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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 19 OCTOBER 2026 AT 19:00 IN THE LARGE ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP

PRESENT: 	Councillors Webb (Chairman), Biscoe (Vice-Chairman), Rich (Deputy Mayor), Carlyon, Claxton, Collins-Rajna, Knuckey, Swain, and Tucker.
APOLOGIES:	Councillor Honorary Freeman Wells (Mayor) [business].
ABSENT:	Councillor Pascoe.
ALSO IN ATTENDANCE:	David Rodda (Town Clerk), Esther Greig (Deputy Town Clerk & Responsible Financial Officer), and William Thorpe-Stanley (Committee Clerk).
Stephen Lennon – Truro Anti Social Behaviour Officer 
Tamsin Lees - Community Safety Manager, Cornwall Council

	1
	COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted.

	
F/26/886

	2
	DECLARATIONS OF INTEREST
Councillor Biscoe - item 8.a – non-registerable - to leave the room
Councillor Rich - item 7.b – non-registerable - to leave the room

	

F/26/887

	3
	OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA VERBAL QUESTIONS
None.

	

F/26/889

	4
	MINUTES
It was proposed by Councillor Webb, seconded by Councillor Tucker, and RESOLVED that the minutes of the meeting held 14 September 2026 be considered a correct record and signed.

	

F/26/890

	8d

	ASB Officer Funding
Councillors asked the ASB Officer on what preparations there were for more serious occurrences such as violent protests, the difference in responsibility between the role and the Street Rangers, and what the Council may do to continue assisting the activity.

The report on the activities of the Truro Antisocial Behaviour Officer during 2025/26 was noted.

The annual costs of the remainder of the 3-year Service Level Agreement with Cornwall Council for the provision of an Anti-social Behaviour Officer have been reduced to £33,731 in 2027/28 and £35,706 for 2028/29 was noted.

	






F/26/891



F/26/892

	5a
	Responsible Financial Officer Report
The report was noted.

The RFO reported that Arlingclose had been instructed to review the investment report. It had been asked if the City Council had or wanted an ESG or Ethical Policy if it chose to explore other asset classes in the future. It was advised it could be difficult to find agreement, and members were asked for a steer on if they wished to look at this or rely on the officer’s judgment. The committee stated that Council had agreed to pursue a policy of ethical investment and it was for officers to best deliver this.

	
F/26/893

	8a
	Q2 Expenditure to Budget
The committee were pleased to see the apportionment of loans to the releavnt building/service as that provides a clearer understanding of the costs of each location. It was said the wage bill for the café had to be strictly monitored over the winter to ensure that the good progress made to date is not lost. Solutions to the paper costs to be investigated, potentially being an IT solution for Councillors.

There was a question as to the way the loss of rental income at the VIC was shown, this was said to be budgeted as £0 in 2027-28.

The report was noted.

[Councillor Biscoe left the room at 19:46.]

It was proposed by Councillor Webb, seconded by Councillor Tucker and recommended that Full Council resolves to allocate £18,500 to Moresk repairs and £20,000 to additional 2 x Q3 bye-elections from the general reserve.

[Councillor Biscoe entered the room at 19:48.]

	










F/26/894




F/26/895

	5b
	Community Development Officer
The report was noted.

Councillors commended the improved quality of the report, specifically its increased readability and use of data. It was suggested that more measures of outcomes could be used, different to participation figures.

Given the use thus far of the H.A.L.O. project the committee were keen to understand the cost per unique participant once the project is completed in order to judge value for money.

A discussion was had as to where the council fits not being a social service provider but there being an identified need. TCC considered itself a pioneer in leading on local needs social prescribing.

	
F/26/896

	6
	CHAIRS REPORT
The Chair had nothing to report.

	
F/26/897

	7
	CORRESPONDENCE
	

	a.









b.












c.
	Weymouth Town Council Sustainable Communities Act Dependants’ Carers’ Allowance updated proposal.
The email was noted.

It was proposed by Councillor Swain, seconded by Councillor Rich and RESOLVED to sign the letter. Councillor Carlyon requested her vote against the motion be recorded.

[Councillor Rich left the room at 20:09.]

Future of Truro Loops
The letter was noted.

The change from a CIC to a CIO meant the terms of the licence to occupy the room at the Boscawen Park Tennis Pavilion would be nullified, this change to be taken as an opportunity to renew the agreement for the remainder of the 5 year term (until April 2028). It could also facilitate discussion about the future occupation of the room beyond this date.

It was proposed by Councillor Biscoe, seconded by Councillor Tucker and RESOLVED to ask the Town Clerk to converse with the Truro Loops on the future occupation of the Loops room.

[Councillor Rich entered the room at 20:19.]

National Emergency Briefing
The email was noted.

It was proposed by Councillor Webb, seconded by Councillor Tucker and RESOLVED to nominate Councillor La Borde as delegate for the event.

	

F/26/898


F/26/899





F/26/900








F/26/901





F/26/902


F/26/903

	8
	AGENDA ITEMS
	

	b
	Young Future Hubs
It was proposed by Councillor La Borde, seconded by Councillor Claxton and RESOLVED to send letter to Cornwall Council to request that one of two future hubs destined for Cornwall is located in Truro.

	

F/26/904

	c
	2027-28 Service Plans
The Town Clerk introduced the item as the mechanism for staff to outline what they hope to achieve and require to provide their respective services next year. The committee was being asked for its view on the scope and scale.

i. Democratic Services
It was said the shortfall due to a reduction in staffing would be managed via increased efficiencies and computer systems.

The committee supported the service plan commenting only that it was ordinary change to operational activity.

ii. Visit Truro & Destination Marketing
Discussion was had on the connection between Visit Truro and the VIC. It was put that the value of the service was difficult to measure but was acknowledged as an investment in the economy of Truro. Councillors felt destination marketing was a long term exercise and committing to minimum functions was inadequate.

iii. Community Development
The committee made comment the service plan was too detailed, didn’t display direction or ambition, and needed a clearer strategy on what the Community Development Department was for.

iv. Visitor Information Centre
The service plan was supported and it was noted that a previously tabled options report on the future siting of the VIC beyond June 2028 would be considered seperately by Council in 2027.



v. Community Library
There was agreement with the need for additional staff hours. Some members questioned what more could be done to secure the remainder of the books from the Cornish section from theft; these being irreplaceable antiquarian books.

	




F/26/905






F/26/906






F/26/907




F/26/908






F/26/909

	e
	Councillor Gifts & Hospitality
The register of gifts and hospitality received by councillors for Q2 2026-27 was noted.

	Councillor
	Date of Gift
	Gift From
	Reason for Gift
	Gift
	Value/Approx Value
	Accepted

	Cllr Wells
	7/24/2026
	Hall for Cornwall
	Inviting Mayor
	Youth Theatre performance at the Hall for Cornwall
	£70.00
	Yes

	Cllr Wells
	8/14/2026
	BOOM Theatre
	Inviting Mayor
	BOOM Theatre performance at Truro School
	£60.00
	Yes




	

F/26/910

	9
	BANK BALANCES
At 30 September 2026 as follows:
HSBC Current Account		    £534,126.71
CCLA Public Sector Deposit	 £4,547,626.10
======================================
Total					 £5,081,758.81

The bank balances were noted.

	






F/26/911

	10
	EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Webb, seconded by Councillor La Borde and RESOLVED to exclude the press and public from the meeting during consideration of the following item by reason of the confidential or special nature: contracts.

	

F/26/912

	a
	Boscawen Park Letter of Variation
It was proposed by Councillor Biscoe, seconded by Councillor Swain and recommended to Council it resolve to sign the letter of variation for the Boscawen Park Sport Hub project which will commit Truro City Council to the revised terms of the Town Deal grant funding agreement.

	

F/26/913

	11
	READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Webb, seconded by Councillor Swain and RESOLVED to readmit the press and public.

	

F/26/914

	12
	DATE OF NEXT MEETING
The date of the next meeting was noted as 09 November 2026.

	
F/26/915

	13
	ITEMS FOR FUTURE MEETINGS
Town Deal Project Updates (inc NLCB), CCTV, IT Policy.

	
F/26/916

	The meeting closed at 20:30.



-----------------------------------------------
Chairman


2

image1.png




