TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRIT 2NE

Tel. (01872) 274766
www. fruro.gov.uk

email: info@fruro.gov.uk

Town Clerk

MEETING OF STAFFING COMMITTEE HELD ON
MONDAY 17 SEPTEMBER 2026 at 19:00
in the Large Community Room, Second Floor, Library Building, Union Place, Truro

PRESENT: Councillors Rabey (Chairman), Carlyon, Green, and Douglas-Martin.
APOLOGIES: Councillor Knuckey.

ABSENT: None.

ALSO PRESENT: None.

Also in Attendance: Esther Greig (Deputy Town Clerk) and Cheryl Simpson (Committee
Clerk).

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES
Attendance of those Councillors present was noted. S/26/694

2 DISCLOSURES OR DECLARATIONS OF INTERESTS
None. S/26/695

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS

There were none. S/26/696
4 MINUTES

It was proposed by Councillor Green, seconded by Councillor Douglas-

Martin, and

RESOLVED that the Minutes of the Staffing Committee Meeting held on 22
June 2026 were considered a correct record. S$/26/697

5 CHAIRMAN'’S REPORT

None. S/26/698
6 CORRESPONDENCE

a. A copy of the Employment Rights Action Plan setting out the legislative

timetable was noted. S/26/699

[Councillor Carlyon arrived at the meeting at 19:08.]

7 STANDING ITEMS

a. Health and Safety Issues

The Deputy Town Clerk introduced the report provided by the Facilities, Estates
and Compliance Manager. It appeared that the incidents of violence and
aggression were public to staff. It was suggested that the Council could
publicise days without incidents (similar to SITA recycling centres); the Deputy
Town Clerk agreed to forward this idea on to the Facilities, Estates and
Compliance Manager. The report was noted. S/26/700
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b. HR Report
The Q2 HR Report showing the most recent data and analytics on Truro City

Council staff over the past 12 months was considered. It was noted that the
opftions part of the report was not relevant. The Deputy Town Clerk clarified that
the Café in the Park currently had 12 staff which was 3.5 Full Time Equivalent.
Two members of staff are full-time (and one is currently on maternity leave); the
remainder are casual staff. The HR data report for Q2 was noted.  S/26/701

C. Recruitment

It was reported that the following recruitment exercises had taken place since
the last meeting and were all within agreed budgets: HR Assistant and Public
Facilities Cleaning Operative. The new part-time HR Assistant would be
starting work the following week beginning with a three-week handover
working with the HR Officer before she began maternity leave due from 22
October. The casual waterers and park attendant would be finishing shortly.
Further, a full-time member of the Parks Team had recently handed in their
resignation, and consideration was being given to replacing this role with an
apprenticeship.

The report was noted. S/26/702

AGENDA ITEMS

a. Christmas 2026 and New Year 2027 Office Opening Hours

It was proposed by Councillor Douglas-Martin, seconded by Councillor
Green, and

RESOLVED that the two extra-statutory days will be 29 and 30 December 2026

and that the Truro City Council contact centre will be restricted to

emergencies only from midday 24 December 2026 to 4 January 2027.
$/26/703

b. Mobile Devices Policy

A mobile device policy was required to ensure that the Council’s
arrangements for work-related phone use were consistent, fransparent and
properly controlled. Any allowances would be made on a clear and
equitable basis clearly linked to role and operational need and be
determined by senior management. A general concern was expressed about
time spent on personal phones while at work and the increased risk of
accidents. In response, the Deputy Town Clerk advised that on publication of
the revised policy, once agreed, all staff would be reminded that they
worked for a professional organisation, and personal phone use was not
permitted in work time. (Personal phone use was of course permitted at break
times).

It was proposed by the Chairman, seconded by Councillor Douglas-Martin,
and

RESOLVED that the updated Mobile Devices Policy be approved for
implementation from 1 April 2027. S$/26/704

c. Long Service Holiday Entitlement

The Council’s long service award policy had been reviewed to ensure in line
with the Equality Act 2010 and best practice. The proposal to remove the
additional day’s leave after 25 years' service was intended to reduce legal
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risk, improve consistency and ensure that the policy was fair and
proportionate for all employees. Seven staff were affected by the proposed
change. This matter would also be raised by the Deputy Town Clerk at the
following week's quarterly meeting with Trades Unions.

It was proposed by Councillor Green, seconded by Councillor Douglas-
Martin, and

RESOLVED that to start negotiating with the Unions regarding the long service
entitlements. $/26/705

d. Performance Improvement Policy

This policy had been reviewed and refreshed. It had a new fitle, provided
authority for managers formerly held by the Town Clerk and changed the
probationary period to four months so it could be extended to six months as
required.

It was proposed by the Chairman, seconded by Councillor Carlyon, and

RESOLVED that the updated Performance Improvement Policy be approved.
$/26/706

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by the Chairman, seconded by Councillor Douglas-Martin,
and

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting
during consideration of the following items by reason of their confidential or
special nature: staffing. $/26/707

CONFIDENTIAL AGENDA ITEMS

a. Deputy Town Clerk Report

The Deputy Town Clerk updated the Committee on staffing matters since the
last meeting. The report covered employee relations, disciplinary matters,
grievance matters, health and safety, pay and terms and conditions, and
staffing and capacity. The report was noted. S/26/708

READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Douglas-Martin, seconded by Councillor
Green, and

RESOLVED that the meeting was re-opened for press and public access.

S/26/709
DATE OF NEXT MEETING
19 November 2026. S/26/710
ITEMS FOR FUTURE MEETINGS
Praise and Complaints Log. S/26/711

The meeting closed at 19:54

CHAIRMAN
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