Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel: (01872) 274766
www.truro.gov.uk

e-mail: info@truro.gov.uk

30 September 2026

To: The Mayor (Honorary Freeman Wells)

Deputy Mayor (Councillor Loic Rich)

Chairman and members of the PARKS AND AMENITIES COMMITTEE:

Councillors Claxton, Honorary Freeman Eathorne-Gibbons, Green, La Borde, Rabey,
Southcombe, Taylor and two vacancies.

and Chairman of Finance and General Purposes Committee Councillor Webb

and all other Members of TRURO CITY COUNCIL for information

Dear Councillor,

NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on
Monday 5 October 2026 at 7.00 pm in the Large Community Room (Second Floor), Library Building,
Union Place, Truro TR1 1EP for the fransaction of the under mentioned business:

AGENDA

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by
broadcasters, the media or members of the public.

Before the meeting the Chairman will read out the Fire Procedures

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES
To note apologies.
2 DECLARATIONS OF INTEREST
3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL

QUESTIONS (5 Minutes)
4 MINUTES (APPENDIX 1)

To resolve to approve and sign the Minutes of the Parks and Amenities Committee
Meeting held on 7 September 2026.

5 CHAIRMAN'’S REPORT
Verbal report.

6 CORRESPONDENCE

a. To note email dated 17 09 26 regarding concern about fencing play spaces at
Boscawen Park. (APPENDIX 2)

b. To note email dated 17 09 26 regarding an update on weeds and public realm
management from Cornwall Association of Local Councils. To consider and
resolve which areas should be flagged as hotspots for urgent treatment.
(APPENDIX 3)
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10

11

12

MOTION - PLANTING SCHEME

Proposer: Councillor La Borde Seconder: Councillor Southcombe

That the Parks and Amenities Committee notes the Council's Strategy 2026—-2030
commitment to "Maintain and enhance the quality and attractiveness of our formal
parks, gardens and city centre planting schemes whilst infroducing more sustainable
planting designs in order to reduce their cost and environmental impact." In order to
deliver this objective, the Parks and Amenities Committee requests that the Parks and
Amenities Manager provides a costed implementation plan that will see the cost and
environmental impact of the planting scheme reduce by up to 25% by 2030 so that this
can inform budget decisions. The plan will include:

1. an indicative timetable, with appropriate milestones, for increasing the proportion
of sustainable and perennial planting and reducing reliance on annual bedding;

2. the anticipated effects on planting, procurement and maintenance costs,
including achievable cost reductions over the strategy period; and

3. a proposed schedule for reporting progress to the Committee against the
adopted strategy and agreed budgets.

INSPECTION REPORT FOR PLAY AREAS (INCLUDING ADULT EXERCISE EQUIPMENT)
(APPENDIX 4)

To resolve:

1. That the Condition survey be noted.

2. That the Parks and Amenities Manager is instructed to approach the Friends’
Groups of Newbridge Lane and Treffry Road to help raise funds to replace equipment.

3. To note that the repairs work programme will be prioritised and presented as part
of the Q2 review of actuals and in-year predicted spend af the November committee
meeting. Following review of the Parks service plan, any balance required will be vired
from playground reserves or included in the five-year renewal plan from 2027-28 as the
committee sees fit.

WIDER PONDS AND WETLAND POLICY (APPENDIX 5)
To recommend to Council that the Wider Ponds and Wetland Policy be approved.

BARRACK LANE ALLOTMENT GROUP (BLAG) REVISED CONSTITUTION (APPENDIX 6)

A copy of the Group’s 2015 Constitution is attached alongside a copy of a revised
Constitution proposed by the Group.

To resolve to approve the revised Constitution.

WORKING GROUP AND SUB-COMMITTEE REPORTS

i. Truro Nature Recovery Forum Meeting 15 September 2024

To note that this meeting was cancelled because it was inquorate. New date agreed as
22 October.

ii. Land at Comprigney Hill Steering Group
To note that in line with management plan for the area the annual mowing regime has
been undertaken. (APPENDIX 7)

STANDING ITEMS

a. Boscawen Park - Dredging of Swanpool — Update

This item is included in the Towns Deal grant funding bid for facilities in Boscawen Park.
(APPENDIX 8)
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b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch Improvement Works
update (APPENDIX 8)

c. Swing Bridge Project Update (APPENDIX 8)

To note the report.

13 INFORMATION ITEMS
Parks and Amenities Manager’s Report (APPENDIX 9)
To note the report.

14 EXCLUSION OF THE PRESS AND PUBLIC
In accordance with s1(2) of the public bodies (admission fo meetings) act 1960, the
press and public will be excluded from the meeting during consideration of the
following item by reason of its confidential or special nature: business.

15 CONFIDENTIAL CORRESPONDENCE
(i) To note email regarding unauthorised building located on Truro City Council land
(APPENDIX 10)
Update: this building has now been removed. Committee to consider and resolve
whether the previous allotment agreement be reinstated.

(i) Letter dated 19.07.26 from Chairman of Truro Cricket Club and an email dated
30.08.26 from a former chairman of Truro Cricket Club (APPENDIX 11)

At the Finance and General Purposes Committee meeting on 14 September the
Committee recommended to Council:

1. That the City Council support Truro Cricket Club in its request to renegotiate its
lease to include a peppercorn rent and diversify the activities which can take
place on the Cricket Club site.

2. That the Council consider further financial assistance, including the small grant
scheme, for the 2027-2028 financial year.

Council, at its meeting on 28 September 2026 referred the matter back to this
Committee for re-consideration.

16 READMITTANCE OF THE PRESS AND PUBLIC
Press and public will be permitted to re-join the meeting following the conclusion of the

confidential item.

17 DATE OF NEXT MEETING
e 2 November 2026

18 ITEMS FOR FUTURE MEETINGS
e Review of Q2 revenue budget (November 2026)

e Review of capital budget (November 2026)
e Review of (dogs on lead) Cemetery Regulations (March 2027)

R

DAVID RODDA MBE

TOWN CLERK
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Appendix 1

TRURO CITY COUNCIL

Town Clerk’'s Department
Municipal Buildings
Boscawen Street

Truro TRT 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

Town Clerk

MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 7
SEPTEMBER 2026 AT 19:03 PM IN THE LARGE COMMUNITY ROOM, SECOND FLOOR, LIBRARY
BUILDING, UNION PLACE, TRURO

PRESENT: Councillors Southcombe (Chairperson), Green, Rabey, Tann, Taylor,
and Webb (Chairperson Finance and General Purposes Committee).
APOLOGIES: Councillors Claxton, Honorary Freeman Eathorne-Gibbons, La Borde,

Mepham, Rich (Deputy Mayor) and Honorary Freeman Wells (Mayor).
ABSENT: None.
ALSO IN ATTENDANCE: Councillors Biscoe and Mrs Carlyon.
Richard Budge (Parks and Amenities Manager) and Cheryl Simpson
(Committee Clerk).
Mr Robert Harrison and Ms Tamsin Heayn (Truro Cricket Club).

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. Councillor Taylor was welcomed to his first PK/26/613
Committee meeting following his re-election to the City Council.

2. DECLARATIONS OF INTEREST

None. PK/26/614
3. OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA -

VERBAL QUESTIONS

ltem 11 Grounds Maintenance Association Boscawen Park Handover PK/26/615

Assessment of Pitches Report May 2026

Ms Heayn, Truro Cricket Club, commented that Truro Cricket Club had not
used a flatf roller on the Truro City Council field, and this was confirmed by the
Parks and Amenities Manager. He also confirmed that he had offered a
redundant roller free of charge to the Club, and this had been accepted.
Following the end of the cricket season, the next stage of tree works at the
Cricket Club was the removal of overhanging/dead branches. This work
would probably be undertaken by the Council’'s contractor and needed to
be planned. Replacement planting of trees might feature oaks which were
slower growing and more receptive to pruning.

[Councillor Biscoe arrived at the meeting at 19:08.]

ltem 19 Confidential Correspondence

Mr Rob Harrsison of Truro Cricket Club emphasized that the Cricket Club was
receptive to undertaking other activities and open to diversification in relation
to its lease agreement with the City Council looking forward.

Truro Cricket Club, in the spirit of neighbourliness, on occasions allowed
members of the public using Boscawen Park to park on its premises. The Club
was reminded to lock its gates when this was not in use.

115 Page 4 of 127



MINUTES

It was proposed by the Chair, seconded by Councillor Green, and
RESOLVED that the Minutes of the Parks and Amenities Committee Meeting
held on 7 July 2026 were a correct record and signed.

CHAIRMAN'S REPORT
None.

CORRESPONDENCE

a. An email dated 17 07 26 from Cormac Countryside Service in response to
receipt of Footpath Condition Report provided by Assistant Countryside
Ranger was noted.

b. A public art proposal was received from Danni Dixon. No cost information
was available; it was assumed that the artist was offering to create a piece
of art af their expense.

It was proposed by Councillor Webb, seconded by the Chair, and
RESOLVED that the public art proposal be welcomed by the Committee and
the Parks and Amenities Manager be requested to investigate potential
appropriate location(s).

C. A report from Grow Truro was received. There was a brief discussion on
potential City Council land and other options. The Parks and Amenities
Manager advised that the Council did not currently have any surplus land
available. It was suggested that other landowners such as Tregothnan Estate,
the Duchy Estate etc might have suitable land available to rent or purchase.

It was proposed by Councillor Webb, seconded by Councillor Tann, and
RESOLVED that the Committee welcomed the idea of a locally based
Community Supported Agriculture type scheme but noted that Truro City
Council did not currently have a suitable area of land (minimum of 1 acre
and option to expand) for such a use.

It was noted that the Committee was already working on a different project
on land at Comprigney Hill (Coosebean) via the Land at Comprigney Hill
Steering Group. The Committee considered that this land was unsuitable for
such a use that Grow Truro was suggesting.

LAND AT HILLCREST AVENUE
This matter had been referred back to Parks and Amenities Committee for
reconsideration with costing information by Council. The Parks and Amenities

Manager provided a summary of the potential cost of taking on the verges at

Hillcrest Avenue from Cornwall Council which were devolution costs £9,690
and annual maintenance costs of £8,360. He noted that the suggested 20
grass cuts could be reduced but this figure represented an average and was
influence by variables such as weather. The topography of the site and
distance from Boscawen Park Depot were significant factors. Following
consideration of the potential costs the Committee was not minded to
request to Cornwall Council fo take on this land.

PK/26/616

PK/26/617

PK/26/618

PK/26/619

PK/26/620

PK/26/621
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10.

It was proposed by Councillor Tann, seconded by Councillor Green, and

RECOMMENDED TO COUNCIL that: PK/26/622
1. It does not accept the responsibility of taking on the land and
proposed frees at Hillcrest Avenue, Truro due to the high cost involved
in obtaining and maintaining the grass verges.
2. Cornwall Council be requested to consider placing wooden stakes in
the verge to deter parking on the verge (similar to Tresawls Road).

Q1 EXPENDITURE TO BUDGET SUMMARY 2026-27

Quarterly expenditure to budget reports were presented to the Parks and

Amenities Committee in the month following the completion of the previous

quarters’ accounting process for Finance and General Purposes Committee.

The Deputy Town Clerk’s report provided Councillors with a brief overview of

the Parks Budget at 30 June. On pages 29, 30 and 31 the Parks and Amenities

Manager noted that the green left-hand column in the tables referred to

actual budget, the middle column was spend to date and the right-hand

column expressed this as a percentage. The report was noted. PK/26/623

WIDER PONDS AND WETLAND POLICY

A pond policy including the Boscawen Park Duck Pond was agreed by
Council in April 2026. The Policy had since been widened to include the
fishpond and water features at Victoria Gardens, the pond at Newbridge
Lane Park, the scathe pond at Daubuz Moor, the pond at the Haven, St
Georges Road, the pond at Coosebean Wood and butterfly meadows.

In response to a query about the Victoria Gardens Fish pond, the Parks and
Amenities Manager noted that work to repair the pond had been paused
pending completion of the newts breeding season. Work had been
completed to clean and pressure-wash the pond and sealant was due to be
applied week commencing 14 September. Fish had been removed in 2020 in
advance of refurbishment works. It was noted that fish could be detrimental to
other wildlife. Councillors suggested that a reference to wildlife be added to
the section about the Daubuz Moor pond/wetland scrape such as the
European Eel which was a red-listed at-risk species and benefited from a
wetland environment. It was suggested that a reference to the Council’'s 2019
ecological study report of Daubuz Moor be added. It was also suggested that
a wider reference to the benefits of ecological surveys as a tool to understand
wildlife be added.

[Councillor Mrs Carlyon arrived at the meeting at 19:52.]

It was proposed by Councillor Tann, seconded by Councillor Green, and PK/26/624
RECOMMENDED TO COUNCIL that fish be allowed in the Fish Pond Victoria
Gardens.

The Parks and Amenities Manager advised that further work would be
undertaken on the draft policy to take on board Councillors’ comments, and
a revised draft policy would be brought back to the Committee in due
course.

TRURO PUBLIC CEMETERY EXISTING AND PROPOSED MANAGEMENT

The proposed Cemetery Management Plan set out the land management
which currently took place and how long it fook alongside improvements
which aimed to deliver improved nature recovery.
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11.

12.

13.

14.

Councillors generally welcomed the report. It was also suggested that the

Cemetery as a whole needed to be considered in terms of accessibility for

relatives visiting graves and interested people.

It was proposed by Councillor Rabey, seconded by Councillor Green, and
RECOMMENDED TO COUNCIL that the draft Truro Public Cemetery
Management Plan be approved.

GROUNDS MAINTENANCE ASSOCIATION BOSCAWEN PARK HANDOVER
ASSESSMENT OF PITCHES REPORT MAY 2026

The Parks and Amenities Manager reported that the Grounds Maintenance
Association (GMA) had classed the Boscawen Park pitches as English Football

League training standard, which was a significant improvement from befo
and the improvement was long overdue. Whilst recommending that

Councillors review investment costs at Estimates time (in the New Year), he
expected at this point in time, to recommend that pitch fees and charges

be increased. The confribution of volunteers in local sport was acknowledged.

The report and the high standard of the Boscawen Park Pitch project was
noted.

BARBEQUE USE IN GREEN SPACES POLICY
Following an enquiry about whether the Council had a barbeque policy
during the recent hot weather, a policy had been drafted setting out a

proposed approach to barbeques, fire pits and open fires in Council-owned,

leased, managed or maintained green spaces.

The Parks and Amenities Manager suggested that site signage stating: ‘No
Barbeques or Open Fires’ be displayed in appropriate locations — this was
included in the draft policy af Section 8.

It was proposed by the Chair, seconded by Councillor Green, and
RECOMMENDED TO COUNCIL that:
1. The Barbeque Use in Green Space Policy be approved.
2. Site signage stating: ‘No Barbeques or Open Fires’ be displayed in
appropriate locations.

BOSCAWEN PARK WELLNESS HUB

The Committee had previously considered reports and presentations about

the development of Truro Wellbeing Hub at Boscawen Park. A revised

proposal was put forward proposing an additional third meeting room. This

change would ‘square’ the building off and enable the construction of full
accessible toilet facilities. The proposed changes were generally welcome
by Councillors.

It was proposed by Councillor Tann, seconded by Councillor Rabey, and
RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE that it

PK/26/625
re
not
PK/26/626
PK/26/627
y
d
PK/26/628

recommends to Council that it should support the revised proposal to develop
the Truro Wellbeing Hub at Boscawen Park and delegate responsibility to the
Town Clerk to progress discussions with the Lander and Three Spires Medical

Practices to develop a final business case for consideration.

TOWN QUAY MANAGEMENT

The Truro Harbours Project was part of the overall Truro Town Deal and was
being led by Cornwall Council. The project included 3 main strands that
covered Lemon Quay, Town Quay (old Compton Castle site) and Town

118
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15.

16.

Quay/Worths Quay on the other side of Morlaix Avenue. This report related to
the Lemon Quay and Town Quay/Old Compton Castle site only. Currently
Cornwall Council Harbours service would be responsible for managing the
planted areas on the Morlaix Avenue access ramp, but it was recognised that
this management may not be to the same standard as that delivered by Truro
City Council. Two different management regimes may not be advisable also.
It appeared sensible o manage the site as one Lemon Quay area with
potential opportunities to let areas for events or concessions to generate
income.

During discussion Councillors suggested that the Council be mindful of local
traders. It was also suggested that the Town Clerk should undertake robust
negotiations in relation to the terms of any agreement, and the terms of any
agreement should clearly state what should be done/ not done.

It was noted:
1. That Council is a signatory to the Truro Town Deal. PK/26/629
2. That Council is already responsible for operating Lemon Quay under

licence from Cornwall Council and that income derived from the Quay
(events, leases and licences) already covers the costs of maintaining the
areq.

3. That having two different standards of management and two different
booking processes in the same area has the potential to disconnect activity
and conflict with how Council manages Lemon Quay.

It was proposed by Councillor Tann, seconded by Councillor Webb, and

RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE: PK/26/630
That Council agree to operate the Lemon Quay side of Town Quay and the

Morlaix Avenue Access ramp under licence from Cornwall Council so that it

can form part of a holistic “Lemon Quay” offer and enable the area to be

curated as asingle event space/destination and delegate to the Town Clerk

the authority to conclude the necessary negotiations.

WORKING GROUP AND SUB-COMMITTEE

(i) Truro Nature Recovery Forum Meeting 16 June 2026

The Minutes of the Truro Nature Recovery Forum meeting held on 16 June 2026
had been noted at the previous Committee meeting.

It was proposed by the Chair, seconded by Councillor Webb, and PK/26/631
RESOLVED that the amended Terms of Reference for the Truro Nature
Recovery Forum be approved.

(Ii) Land at Comprigney Hill Steering Group Meeting 20 July 2024
The Notes and recommendations arising from this meeting were considered by PK/26/632
Council on 27 July 2026 due to timescale. Noted.

STANDING ITEMS
a. Boscawen Park - Dredging of Swanpool — Update PK/26/633
The Town Clerk’s report reported that this project was likely to be delayed
until 2027 pending delays in obtaining landowner approval to take the
dredgings. The waste exemption licence could also not be obtained until
that land had been identified. The Parks and Amenities Manager reported
that the Parks Team were also busy working on other projects. He also
reported that a further sample of the potential dredging would also be
sent off for testing. The Towns Deal PMO were supportive of the delay. The
update was noted.
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17.

18.

19.

20.

[Councillor Tann left the meeting at 20:40 and returned at 20:45.]

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch
Improvement Works Update
The Boscawen Park Pavilion was open for business, and a number of
bookings had already been received for this new facility. The Council’s
contractor, Inscapes, would be undertaking the final maintenance/
reseeding of the pitch area. Works to the Riverside Walk were complete
and works for the new fencing were due to be completed by the end of
September. Work for the new boules piste had been delayed, due to over
compaction the new surface would be ripped up and re-laid. The update
report was noted. PK/26/634

c. Swing Bridge Project Update
The City Council was still awaiting confirmation from Cornwall Council
about the impact of the proposed new design on Council -owned land on
in Boscawen Park. The Committee noted the update report. PK/26/635

INFORMATION ITEMS
Parks and Amenities Manager’s Report

The Parks and Amenities Manager noted that the two complaints about public
conveniences had been included in error — this formed part of the remit of the
Finance and General Purposes Committee. He also noted that a 3-tier planter
at the junction of Malpas Road and Trafalgar roundabout had been moved to
improve road users’ visibility. The report was noted. PK/26/636

EXCLUSION OF THE PRESS AND PUBLIC

It was proposed by Councillor Webb, seconded by Councillor Rabey, and

RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to PK/26/637
Meetings) Act 1960, the press and public will be excluded from the meeting

during consideration of the following item by reason of its confidential or

special nature: business.

CONFIDENTIAL CORRESPONDENCE

a. A letter dated 19.07.26 was received from the Chairman of Truro Cricket
Club.
b. An email dated 30.08.26 from a former chairman of Truro Cricket Club

was received.

Both items of correspondence were considered together by the Committee.
The letter set out their current operational situation and future concerns.
Following consideration and discussion:

It was proposed by Councillor Tann, seconded by Councillor Webb, and
RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE: PK/26/638
1. That the City Council support Truro Cricket Club in its request to
renegoftiate its lease to include a peppercorn rent and diversify the
activities which can take place on the Cricket Club site.
2. That the Council consider further financial assistance, including the
small grant scheme, for the 2027-2028 financial year.

READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by the Councillor Rabey, seconded by Councillor Webb, and

PK/26/639
RESOLVED that the press and public be permitted to re-join the meeting.
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21. DATE OF NEXT MEETING
. 5 October 2026. PK/26/640

22. ITEMS FOR FUTURE MEETINGS
Development plan for play areas (including adult exercise equipment)
(October 2026)
Review of revenue budget (October 2026)
Review of capital budget (November 2026)
Review of (dogs on lead) Cemetery Regulations (March 2027). PK/26/641

The meeting closed at 21:29.

CHAIRMAN
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Appendix 2

From: XX
Sent: 17 September 2026 21:16
To: Info <Info@truro.gov.uk>

Subject: Major changes needed! In light of recent events

> Hello,
> | wish to raise a major concern/complaint

>

> | feel in the interest of all children and vulnerable adults, there should be a fence
surrounding all play spaces in Boscowen/malpas park in Truro

>

> To limit and prevent children from entering the car park and main road but more
importantly the river Fal, the current site has easy access to all these areas including a
deep Duck pond opposite the park, in light of recent events | have to raise this as a
matter of urgency

>

> Kind regards

> XX
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Appendix 3

From: Mary Gosling <Mary.Gosling@cornwall.gov.uk>
Sent: 17 September 2026 16:46

To: CornwallALC Enquiries <enquiries@cornwallalc.org.uk>
Subject: Key Update: Weed and Public Realm Management

Dear Local Councils,
Key Update: Weed and Public Realm Management

Earlier this year many CALC member councils raised concerns about Cornwall Council's weed
management approach and future public realm arrangements. Since then, CALC and Cornwall
Council have been working proactively with member councils to help shape a more practical
and locally responsive solution.

Following the successful Public Realm Working Group held at County Hall and facilitated by
CALC & Cornwall Councilin August, Cornwall Council officers have confirmed that positive
progress is being made on two key areas.

1. 2026/27 Hotspot Prioritisation Programme

Local Councils will shortly be invited to identify and rank weed-management hotspots for
treatment from a Cornwall-wide long list, as well as nominate one additional location within
their parish for consideration.

This exercise is intended to gather information and local feedback rather than act as a formal
consultation. Councils will therefore be given four weeks to nominate a single representative,
ideally the Clerk, to complete a short online form on behalf of the council. Further information
to follow directly from Cornwall Council in due course.

2. Service Level Agreements from 2027/28

There is continuing discussion around the potential development of a two-year Service Level
Agreement (SLA) style arrangement for public realm services from 2027 onwards.

This approach was a key recommendation of the CALC-led Working Group, which brought
together Cornwall Council officers and representatives from town and parish councils to
explore future options. The emerging model would provide councils with greater local choice
over how and when weeds are managed in their area, supported by clearer mapping
information and, subject to future decisions, a funding contribution linked to services
undertaken.

While details of public realm funding for 2027/28 and beyond are still being determined through
Cornwall Council's internal budget-setting processes, officers advised that work is continuing
to explore potential future delivery models and that further correspondence to councils may be
issued during the autumn.
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Current indications suggest that updated parish-level maps could be issued by October. These
will then need to be refined by the highway service with input from town and parish councils to
determine the actual treatment area, with indicative funding rates per kilometre available by
January. Funding is, however, likely to be similar to the £343.45 per km of actual treatment
previously proposed. Whilst this is not a definitive figure in time for budget setting, it should give
councils sufficient information to estimate likely costs, determine whether they may wish to
participate in the scheme, and make provision in their 2027/28 budget.

The proposed approach has similarities to the Local Maintenance Partnership (LMP). An agreed
programme of work would be undertaken by the local council, with Cornwall Council providing
an associated funding contribution. As with the LMP, that funding is unlikely to meet the full
cost of delivery, particularly where more labour-intensive methods are used. Councils would
therefore retain the flexibility to enhance the agreed standard locally, with any additional costs
being met by the council itself. In simple terms, the arrangement would provide local control
alongside a financial contribution towards delivery.

Working Together

CALC met last week with Cornwall Council officers Dan Evans and Steve Foster and was
encouraged by the constructive and collaborative discussion. The meeting represents another
important step towards resolving a significant issue raised by member councils earlier this year.

We would like to thank everyone who has contributed to this work, particularly those councils
that participated in the Working Group and shared their experience, insight and ideas. CALC will
continue to work with Cornwall Council officers and elected members, including the
designated Cabinet Member for Public Realm, Cllr Loic Rich, to ensure town and parish
councils have a strong voice in shaping future arrangements.

We know this issue has been a concern for many member councils. While there is still work to
do, the progress made so far shows the value of local councils speaking with a collective voice
through CALC.

Lee.Dunkley.BA.(Hons)?2MPhil2FSLCC

County Executive Officer
Cornwall Association of Local Councils
01872 326969
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Appendix 4

Report to: Parks and Amenities Committee

Date: 05.10.26

Title: Inspection Report for Play Areas (including Adult
Exercise Equipment)

Authors, Roles and | Christopher Eddy Parks Foreman, Truro City

Contact Details: Council

Chris.eddy@itruro.gov.uk

Truro City Council

richard@truro.gov.uk

Richard Budge, Parks and Amenities Manager,

Approval and clearance obtained from chair of N/A
committee:
Urgency Procedure(s) used? If yes include rationale. N/A

Resolved:
1. That the Condition survey be noted.

2. That the Parks and Amenities Manager is instructed to
approach the Friends’ Groups of Newbridge Lane and Treffry

Road to help raise funds to replace equipment.

3. To note that the repairs work programme will be prioritised and
presented as part of the Q2 review of actuals and in-year
predicted spend at the November committee meeting.
Following review of the Parks service plan, any balance
required will be vired from playground reserves or included in
the five-year renewal plan from 2027-28 as the committee sees

fit.

1 Executive Summary

1.1 The conditions survey was conducted by the Parks and Amenities
Department Foreman to ascertain the current condition of each
individual play area and the equipment that lies within it. Overall,

the main areas of concern are as follows:

1.2  Tremorvah Play Park requires a replacement fence around its

play equipment.
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1.5

1.6

1.7
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1.9

2.2

3.1

4.1

........... 7 CITY COUNCIL

Victoria Gardens - the wooden trim frail equipment really could
do with replacement along with the fence painting and three
new bins.

Boscawen Park - the zip wire needs work and replacement of the
bright seat. The safety surfacing still causes an issue during the
winter with flooding and is uneven but since the drainage works
have taken place on the sports fields at Boscawen Park this issue
was significantly reduced during last year's wet weather.

Treffry Road Play Park 1&2 needs the gates replacing on entrance
to the play parks and would benefit being phased in, as the next
play areas is to be replaced

Redannick Play Park - no real action required in this play area as
this is the latest play area that has been completed by the friends
group. Benches do need replacement.

Newbridge Lane this play area was transferred under the
devolution process under section 106 an active friends’ group is
set up and there is money set aside for this group to look at further
improvement work

Overall, the condition of all the play areas as that they require
small maintenance with larger works required for bringing some
area is up to standard.

Truro City Council 2026-2030 Strategy Objective 2 Our
Environment b. “*“Maintain and enhance the quality of our playing
fields and invest in our children’s play areas, skatepark and sports
provision so that they help to encourage healthy lifestyles and
can be enjoyed by dall residents throughout the year.” Is relevant
for this report.

Benefits for Customers/Residents

Improved play facilities with community ownership through
participation in raising funds.

More exciting challenging play equipment can be purchased
through consultation with users and young people

Relevant Previous Decisions
Not applicable.
Consultation and Engagement

Truro City Council will need to engage with active friends’ groups
at Treffry Road and Newbridge Lane and consideration be given

2
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to setting up a Friends of Victoria Gardens for future playground
improvements.

Financial Implications of the proposed course of action/decision

More detailed costings are required for the larger
improvement/replacement works on play areas.

Phased plan of works required over the next five years to enable
allocating sensible sums of money through the precept and
budget setting process.

By setting up friends’ groups monies are available under grant
applications that are not available to local authorities.

The total estimated cost for the red-listed items set in the report is
£9.245 + VAT. The original price of £11,057.60 has been reduced
because the turnstile, turnstile bearings and rocker have been
purchased from this year's budget. We have spent £5762 which
leaves £1,238 in the repairs budget 6105.

Legal/Governance Implications of the proposed course of
action/decision

The attached reports do not replace the detailed condition,
inspection and repair reports required as part of ROSPA
inspections and to meet the requirements of the Councils insurers.

Risk Implications of the proposed course of action/decision

The maijor risk relates to If no investment is made into the play
areas they will start to deteriorate and become unsafe/unusable.

Truro City Council will also need consider the risk of deterioration
and possible insurance claims and complaints from users.

Options available

Do nothing — not an option as the play areas need to be
maintained so that they are safe for use.

Chosen option - that the repairs work programme will be
prioritised to the 2026-27 budget, and that negotiations with the
relevant friends’ groups to discuss longer term replacement
options will be initiated.

Supporting Information (Appendices)
Condition survey undertaken by Parks and Amenities Foreman
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Approval and clearance

10.1 All necessary approvals for this report have been obtained.

All reports:

Final report sign offs This report has been Date

cleared by (or mark not

required if appropriate)
Town Clerk David Rodda 30/09/26
(Required for all reports)
Deputy Town Clerk Esther Greig 30.9.26
(Finance and HR)
(Required for all reports)

4
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent

inspections.

1. Inspection Details

Site Location : Boscawen park, malpas

Monthly inspection reference BP: 1

Location/address

Truro, TR1 1TWL

Ward/parish Truro

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection?

Yes / No. Details:

Any accidents/incidents since last inspection?

Yes / No. Details:
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2. RAG Rating Guide

Rating Meaning Typical action Target timescale
Green | No significant defect or only very minor issue. Continue to monitor through routine Routine cycle
inspections.
Amber | Defect present or deterioration observed; risk is Repair, replace, clean, improve or Normally within 1 month, or sooner
manageable but requires action. monitor closely. if risk increases
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Red
users.

Serious defect, unsafe condition or immediate risk to

arrange urgent repair.

Make safe, isolate, remove from use or

Immediate action or as soon as
practicable

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.

3. Site and Environmental Checklist

Inspection

point

Access,
entrances and
paths

What to check

Safe access, trip hazards,
steps, ramps, surfacing,
obstructions and inclusive
access.

Gates, fencing
and boundaries

Secure fencing, self-
closing gates, gaps,
damage, sharp edges and
separation from roads or
hazards.

Signage

Site name, emergency
contact details, age
guidance, rules, dog
control notices and
damaged or missing signs.

Cleanliness
and
contamination

Litter, glass, dog fouling,
needles, graffiti,
vandalism, hazardous
waste or foreign objects.

RAG Comments/defects found Action required Responsible Target
person date
Paths are in generally good None Park attendant
condition.
There are no gates or fencing
around the play park.
Existing signage is poor and Replace with General 2027
requires improvement comprehensive play Foreman and
park signage including, parks
location, emergency manager.
information, rules and
council contact details.
The general condition of the play Continue with normal Park attendant

park was satisfactory at the time of
inspection.

The grassed areas were well
maintained and cut to a short

inspection and routine
maintenance.
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Ground
condition and
drainage

Standing water, erosion,
uneven ground, holes,
exposed foundations,
muddy areas and drainage
issues.

length. No significant litter or
rubbish was observed during the
inspection. waste bins are provided
on site and appear to be emptied
regularly.

Vegetation and
trees

Overhanging branches,
thorny plants,
poisonous/invasive plants,
sight lines, root damage
and maintenance needs.

There is a problem with the
drainage around most of the play
equipment.

we have had prices previously to
have all of this work done at around
£191,000

this did not include any drainage
works that might need to carried
out before the new matting can be
installed.

Will await decisions
from council.

Nearby hazards

Roads, watercourses,

steep slopes, car parks,
walls, drop-offs or other
risks near the play area.

Tree canopy’s have been regularly Continue with normal Park
maintained so that no limbs are inspections. attendant.
hanging near any equipment.

there is a distance between the Continue with normal Park attendant

play park and any hazard like road
or water course.

inspections.
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4. Play Equipment Checklist

Equipmentitem

What to check

Comments/defects found

Action required

Responsible
person

Target
date

Swings

Seats, chains,
shackles, bearings,
frame stability,
clearances,
surfacing wear and
entrapment risks.

Slides

Access steps,
platforms, handrails,
chute condition,
slide exit, sharp
edges and fall
protection.

Climbing equipment

Handholds,
footholds, ropes,
nets, platforms,
guardrails, loose
parts, wear and fall
zones.

There is a 4 bay swing unit with 3x flat = Look into General 2027/2028
seats and 1 x disabled swing seat. contractor foreman.
painter.
2 bay swing unit with 2 x baby swings.
These are both in good condition but
the frames could do with a paint to
keep them looking nice.
There is also a separate set of
wooden swings which need there Maintenance General
bearings investigating. team to sort. foreman.
There is also a tyre swing in the park No action
which is in good condition. required.
There is a metal slide on top of a No action Park attendant.
mound which is in good condition. required just
continue with
normal
inspections.
Wood ship seems to be in good Continue with Park attendant.

condition, however if re-surfacing and
drainage goes ahead in the future |
would seriously consider installing
new as we don’t know how long the

regular
inspections.
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timber that’s in the ground will
actually last.

There is also another timber climbing
frame in good condition.

Roundabouts/spinners

Rotation, bearings,
stability, speed,
gaps, surfacing,
trapping risks and
damaged
components.

The roundabout has had a couple of
new bearings replaced and has gone
again.

Maintenance team to try and fix again

Continue with
normal
inspections

Maintenance

Park attendant

Maintenance

Springers/seesaws

Springs, seats,
handles, footrests,
fixings, movement,
pinch points and
foundations.

Multi-play units

Overall stability,
fixings, platforms,
panels, bridges,
barriers, ladders,
worn surfaces and
missing parts.

if not a replacement might need to be | teamto team.
sourced. investigate.
There is a helicopter rocker in good Continue with Park attendant
condition and 2 x rockers that are Normal
currently missing, inspections

New rocker has | General

been purchased | foreman.

and waiting for

delivery.
We have timber climbing units in the Continue with Park attendant
park which are in good condition and | regular
get regularly checked for loose panels | inspections.

due to timber moving.

concrete tunnel

Cracks, Glass in the
tunnel, corner of the
concrete visible with
white paint

N/A
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Timber Walk Way

Cracks, Wrot, Splits,

Ground fixings

Notice Board

Clean, Sharp edges,
visible, loose fixings

There is a timber walk way which is in
reasonable condition.

Continue with
regular
inspections.

Park attendant.

Metal see —-saw

Wood see saw

Bearings, sharp
edges, cracks.

Timber, fixings,

There is no notice board in the play
park.

Bearings seem loose, maintenance
team to investigate.

Good working order but | would
consider replacement if the surfaces
are re-done.

Maintenance
team to
investigate.

foundation.
Zip line Cable, timber, seat,
brakes, platform
Rotator Bearings,

foundation, sharp

edges.

On inspection | found some of the

Maintenance

Maintenance

Metal rotating dish

Bearings, sharp
edges, cracks.

Metal banging pipes

Beater, fixings, sharp

edges

main structure to be loose and also team to

the seat has been removed as the investigate and

brake assembly isn’t working. repair as
necessary

Good working order N/A

Good working order. N/A

Sand pit

Sand, timber edges,

tables.

1 beater missing, needs bolting on.
Otherwise good condition.

Maintenance
team to re-fix.

Maintenance.

Timber missing around the outside,
sand hasn’t been topped up for a
while with fresh.

Head gardener
to sort sand.

Maintenance
team and head
gardener.
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Maintenance
team to fix
timber.

5. Surfacing Checklist

Inspection point

What to check

RAG Comments/defects found

Action

required

Responsible

person

Impact-
absorbing
surface

Appropriate surface type,
condition, depth where
applicable and suitability
for fall height.

High-wear areas

Wear under swings, slide
exits, climbing routes and
other high-use zones.

Trip hazards and
edges

Raised edges, shrinkage,
holes, uneven joins,
damaged tiles, loose mats
or exposed edging.

Contamination
and condition

Moss, algae, glass, litter,
animal fouling, water
pooling, compaction or
displacement of loose fill.

Clear fall zones

Adequate unobstructed fall
space around each item
and no fixed hazards within
required areas.

Rubber matting Is present around the play | Carry on with Park

equipment but its need of replacement as | regular attendant

in some areas its sinking because of the inspections.

wet ground underneath.

There are no high wear areas apart from Continue with Park

were the matting is sinking because of the | regular attendant.

drainage. inspections.

There are some trip hazards being made Continue with Park

by the damaged matting being damaged regular attendant.

by the poor drainage conditions. inspections.

The park was in good condition and didn’t | Continue with Park

have any areas for concern. regular attendant
inspections.

There is plenty of fall room around each N/A

piece of equipment.
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6. Ancillary Iltems Checklist

Inspection point

What to check

RAG Comments/defects found

Action required

Responsible
person

Benches and
seating

Stability, damage,
splinters, sharp edges,
fixings and cleanliness.

Bins and waste
points

Condition, overflowing
waste, sharp items, fire
damage and location away
from play equipment.

There is lots of benches around
the park and have recently been
painted to keep them looking
good.

Continue maintenance
programme.

N/A

Head gardener

Noticeboards
and signs

Secure fixing, legibility,
damage, outdated
information and sharp
edges.

Lighting, CCTV or
shelters

Damage, visibility,
security, trip hazards,
loose parts and
vandalism.

There are lots of rubbish bins Continue with the Park attendant
around the park and they get regular checks.
emptied regularly.
There isn’t a designated notice New comprehensive General foreman
board for the play park. signage required for and parks

the play park. manager

On inspection | had a toilet arrow

sign removed as it was dangerous.

Walls, railings
and other
structures

Stability, loose masonry,
corrosion, gaps, climbing
hazards and sharp edges.

There is no lighting or cctv in the
play park

No walls or railings in the play
park.
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7. Defect and Action Log

No.

Defect/hazard

Location/equipment

RAG

Immediate
action taken

Estimated
Cost

Responsible
officer/contractor

Target
date

Completed/date

1 Rubber safety matting safety surfacing / regular £191,000 General foreman /
is sinking in areas due around play inspections and parks manager
to poor drainage, equipment monitor affected
creating uneven areas pending a
surfaces and some trip decision on future
hazards. Previous costs drainage and
for wider surfacing resurfacing works.
works were
approximately
£191,000, excluding
any drainage works
required.
2 . Wooden framed Maintenance TBC Maintenance team | 2026
Wooden swing set .
) swings team to
requires the investigate the
bearings to be bearings and
investigated. repair or replace
as necessary.
3 Roundabout has had Roundabout Maintenance TBC Maintenance team | 2026
bearings replaced Team to
previously but has investigate and
failed again. attempt repair.
Replacement to
be considered if
repair is not
viable.
4 Bearings on the metal Metal see — saw Maintenance TBC Maintenance team | 2026

seesaw appear loose

Team to inspect
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and require and repair as
investigation. necessary.

5 Main structure of zip Zip line Seat already TBC Maintenance team | 2026
line found to be loose. removed from
Seat has been removed use. Maintenance

because the brake Team to
assembly is not investigate and
working. repair as

necessary before
the equipment is
returned to
service.

8. Inspection Outcome and Sign-Off

Overall RAG rating for site Green / Amber / Red

Is any equipment to be taken out of use? Yes / No. If yes, state item and action taken:
Urgent works required? Yes / No. Provide details: zip line

Follow-up inspection required? Yes / No. Date:2/11/26

Inspector signature C.eddy

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Yearly play area inspection record for use by council officers to identify visible defects, record RAG-
rated risks, confirm immediate actions and maintain an audit trail between annual independent
inspections.

1. Inspection Details

Site Location : Newbridge Monthly inspection reference NPP:1

Location/address: Newbridge Lane, Truro, TR1 3XA Ward/parish Truro

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous years actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details: Any accidents/incidents since last inspection? Yes / No. Details:
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2. RAG Rating Guide

Rating Meaning

Typical action

Green | No significant defect or only very minor issue.

Continue to monitor through routine
inspections.

Target timescale

Routine cycle

Amber | Defect present or deterioration observed; risk is
manageable but requires action.

Repair, replace, clean, improve or
monitor closely.

Normally within 1 month, or sooner
if risk increases
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Red

Serious defect, unsafe condition or immediate risk to

users.

Make safe, isolate, remove from use or
arrange urgent repair.

Immediate action or as soon as

practicable

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.

3. Site and Environmental Checklist

Inspection

point

Access,

entrances and

What to check

Safe access, trip
hazards, steps, ramps,

paths surfacing, obstructions
and inclusive access.
Gates self-closing gates, gaps,

damage, sharp edges
and separation from
roads or hazards.

RAG Comments/defects found

All entrances are good, There is
one small gravel path within the
park which would benefit from
being topped up with 10mm -
dust to maintain the surface.

The surrounding tarmac paths
were inspected and found to be
in good condition, with no
repairs required.

Action required

Top up path with
10mm - dust

Responsible
person

Maintenance
Team

Target date

Routine
Maintenance

There are two pedestrian gates
providing access to the play park
from the main road.

Both gates are generally
serviceable; however, one gate
requires the self-closing
mechanism to be inspected and
adjusted/repaired to ensure it
closes correctly.

Inspect and
replace/repair the
self-closing
mechanism on one
gate to ensure the
gate closes correctly.

Maintenance
Team

2026
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This should be addressed as
part of routine maintenance.

Fencing Secure fencing, ground
fixings, rails, cladding
Signage Site name, emergency

contact details, age
guidance, rules, dog
control notices and

damaged or missing
signs.

There is no formal perimeter
fencing around the play park.

The park is enclosed by Cornish
hedging, which forms the
natural boundary. The hedging
was in good condition at the
time of inspection.

Regular maintenance of the
hedges will continue to be
carried out during the winter
maintenance period.

There are currently signs relating
to dog fouling at the park.

It is recommended that new
comprehensive play park
signage is installed. The new
signage should include:

e The name/location of the
play park.

e What3Words location
information for
emergency services.

e Truro City Council
contact details for

Replace with
comprehensive play
park signage including
location, emergency
information, rules and
council contact
details.

General
Foreman and
parks
manager

2027
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Cleanliness
and
contamination

Litter, glass, dog fouling,
needles, graffiti,
vandalism, hazardous

waste or foreign objects.

reporting damage or
incidents.

e Relevant play park rules
and safety information.

Dogs are permitted within this
park and therefore the signage
should not state that dogs are
prohibited.

Ground
condition and
drainage

Standing water, erosion,
uneven ground, holes,
exposed foundations,
muddy areas and
drainage issues.

Vegetation and
trees

Overhanging branches,
thorny plants,
poisonous/invasive
plants, sight lines, root
damage and
maintenance needs.

No litter was present at the time | Carry on with routine Park Routine Cycle
of inspection and no evidence of | inspections Attendant

dog fouling was identified. The

park was generally clean and

well maintained.

No drainage problems or areas Carry on with routine Park Routine Cycle
of standing water were identified | Inspections Attendant

at the time of inspection.

The Cornish hedges surrounding | Carry on with routine Park Routine Cycle
the park were in good condition inspections and carry | Attendant and Planned

at the time of inspection.

Regular winter maintenance will
continue to be carried out to
keep the hedges maintained.

No significant vegetation issues
were identified during the
inspection.

out winter works as
programmed.

Grass Cutting
Team

Maintenance
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Nearby hazards

Roads, watercourses,

steep slopes, car parks,
walls, drop-offs or other
risks near the play area.

highway.

Aroad is located adjacent to the
park; however, the pedestrian
gates provide separation
between the play area and the
road and help prevent children
from running directly onto the

Carry on with routine
Inspections

Park
Attendant

Routine Cycle

4. Play Equipment Checklist

Equipment What to check RAG Comments/defects Action required Responsible Target date
item found person
Basket Seats, chains, The basket swing was Paint timber posts General 2027
Swing shackles, bearings, found to be in good Foreman
frame stability, condition.
clearances, surfacing
wear and entrapment The equipment would
risks. benefit from painting as
part of routine
maintenance.
Slides Access steps, No slides in this play park
platforms, handrails,
chute condition, slide
exit, sharp edges and
fall protection.
Tree Walk Handholds, - Good Condition No Action Required Park
footholds, loose Attendant
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parts, wear and fall
zones.

condition.

Fairy's Rotation, bearings, Turn Style is defective, The replacement will be the same Maintenance | General
Carousel / stability, speed, gaps, new one has been item so that it can be bolted onto the | Team Maintenance
Turn Style surfacing, trapping ordered just waiting for existing platform. This will avoid

risks and damaged delivery unnecessary removal of the existing

components. good-quality rubber safety surfacing

and the additional cost of installing
new foundations and surfacing.

Springers Springs, seats, There is one spring barin | Good condition no action required. Maintenance | 2026

handles, footrests, the park. Team

fixings, movement,

pinch points and

foundations.
Tunnel Cracks, Glass in the The tunnel was found to No Action Required Park

tunnel, be in good condition. Carry on with routine inspections Attendant
Notice Clean, Sharp edges, Good condition No action Required Volunteer
Board visible, loose fixings Maintained by volunteer Group

group

Battle Rope got any slices, Good condition, ropes No Action Required Park
Ropes ground fixings, replaced not so long ago Attendant
Monkey bars | Frame, Rust, Ground Good condition No Action Required

fixing
Wavy Step The wavy step-up was Paint Wooden Posts General 2027
up found to be in good Foreman
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Balance
Beam

The wooden posts require
painting as part of routine
maintenance.

Timber rotten, loose
bolts, ground fixture

The balance beam was
found to be in good
condition.

No Action Required

Park
Attendant

5. Surfacing Checklist

Inspection point

What to check

RAG Comments/defects found

Action

required

Responsible
person

Target
date

Impact- Appropriate surface type, All safety surfacing in good condition No Action | Park Routine
absorbing condition, depth where Required Attendant Cycle
surface applicable and suitability for

fall height.

High-wear areas | Wear under swings, slide All safety surfacing in good condition No Action | Park Routine
exits, climbing routes and Required Attendant Cycle
other high-use zones.

Trip hazards and Raised edges, shrinkage, No Trip hazards identified at the time of No Action | Park Routine

edges holes, uneven joins, inspection Required Attendant Cycle
damaged tiles, loose mats or
exposed edging.

Contamination Moss, algae, glass, litter, No contamination, moss, algae, glass, litter, | No Action Park Routine

and condition animal fouling, water pooling, animal fouling, water pooling or Required Attendant Cycle
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compaction or displacement displacement of surfacing was identified at
of loose fill. the time of inspection.

Clear fall zones Adequate unobstructed fall Yes, no Hazards found on inspection No Action | Park Routine
space around each item and Required Attendant Cycle
no fixed hazards within
required areas.

6. Ancillary ltems Checklist

Inspection What to check RAG Comments/defects found Action required Responsible
point person
Benches Stability, damage, The park has benches No Action Required Park Attendant | Routine
and seating  splinters, sharp edges, incorporated into the planters, Cycle
fixings and cleanliness. together with a bench within the
play park area.

All seating was found to be in good
condition, with no repairs or
maintenance required at the time
of inspection.

Bins and Condition, overflowing There is one main litter bin located | No Action Required Park Attendant
waste waste, sharp items, fire at the entrance to the park.
points damage and location

away from play The bin is being emptied regularly

equipment. and was considered adequate for

the site. No replacement or

Page 37 of 127



additional bins are currently
required
Signs Site name, emergency Existing signage is poor and Replace with comprehensive | General 2027
contact details, age requires improvement. play park signage including Foreman and
guidance, rules, dog location, emergency parks manager
control notices and information, rules and
damaged or missing council contact details.
signs.
Lighting and | Damage, visibility, TBC
CCTV security, trip hazards,
loose parts and
vandalism.

7. Defect and Action Log

Defect/hazard Location/equipment Immediate action Estimated Responsible Target Completed/date
taken Cost officer/contractor date
1 Defective Turn Style / Fairy's Remain out of use £1525 + vat | General Foreman 11/11/26
equipment Carousel replacement has

been ordered 8-10
weak Leadtime

2 Self-closing Main road entrance Arrange £10 Maintenance Team | 30/9/26
mechanism gate repair/replacement
requires of gate closer
attention

£150 +vat General Foreman 2027
to programme work

3 Wooden posts Step-up, spring
require painting | balancer, wavy step-
up, basket swing and
hand spinner

Include in planned
maintenance for
summer 2027
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4 Gravel path
requires
topping up

Internal gravel path

5 Existing signage
requires
improvement

Play park Entrances

signage

Top up with 1T0mm Left over Maintenance team | 2026
dust materiel

from

riverside

walk
Replace with £180 + vat General foreman + | 2027
comprehensive each parks manager

8. Inspection Outcome and Sign-Off

Overall RAG rating for site Green / Amber / Red

out of use?

Is any equipment to be taken

use until the replacement is installed.

Yes / No. If yes, state item and action taken: Yes — Turn Style. Equipment is defective and should remain out of

Urgent works required?

ordered and is awaiting delivery.

Yes / No. Provide details: No immediate urgent works required. Replacement Turn Style has already been

Follow-up inspection required?

Yes / No. Date: Yes - following installation of the replacement Turn Style. 2/11/26

Inspector signature

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent
inspections.

1. Inspection Details

Site Location : Redannick play park Monthly inspection reference RED:1

Location/address Ward/parish Truro

Truro, TR1 2JS

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details: Any accidents/incidents since last inspection? Yes / No. Details:

Page 40 of 127



map of location of the play park
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2. RAG Rating Guide

Rating Meaning Typical action Target timescale
Green | No significant defect or only very minor issue. Continue to monitor through routine Routine cycle
inspections.
Amber | Defect present or deterioration observed; risk is Repair, replace, clean, improve or Normally within 1 month, or sooner
manageable but requires action. monitor closely. if risk increases
Red Serious defect, unsafe condition or immediate risk to Make safe, isolate, remove from use or Immediate action or as soon as
users. arrange urgent repair. practicable

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.
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3. Site and Environmental Checklist

Inspection

point

Access,
entrances and
paths

What to check

Safe access, trip hazards,
steps, ramps, surfacing,
obstructions and inclusive
access.

Gates, fencing
and boundaries

Secure fencing, self-
closing gates, gaps,
damage, sharp edges and
separation from roads or
hazards.

RAG Comments/defects found

Action required

Responsible
person

Target
date

Signage

Site name, emergency
contact details, age
guidance, rules, dog
control notices and
damaged or missing signs.

Cleanliness
and
contamination

Litter, glass, dog fouling,
needles, graffiti,
vandalism, hazardous
waste or foreign objects.

Paths are in generally good None Park attendant

condition.

No faults found on inspection. Continue with normal Park attendant
inspections.

Existing signage is poor and Replace with General 2027

requires improvement comprehensive play Foreman and
park signage including, parks
location, emergency manager.
information, rules and
council contact details.

The general condition of the play Continue with normal Park attendant

park was satisfactory at the time of
inspection.

The grassed areas were well
maintained and cut to a short
length. No significant litter or
rubbish was observed during the
inspection. A waste bin is provided
on site and appears to be emptied
regularly.

inspection and routine
maintenance.
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Ground Standing water, erosion, Ground condition was very good Continue with normal Park attendant
condition and uneven ground, holes, with no Drainage issues inspections.
drainage exposed foundations,

muddy areas and drainage

issues.

Vegetation and | Overhanging branches,
trees thorny plants,
poisonous/invasive plants,
sight lines, root damage
and maintenance needs.

No vegetation issues, grass cutting
and banks cut regularly.

Nearby hazards | Roads, watercourses,

steep slopes, car parks,
walls, drop-offs or other
risks near the play area.

There is a road nearby but far Continue with normal Park attendant
enough away from the main play inspections.
park.

4. Play Equipment Checklist

Equipmentitem What to check RAG Comments/defects found Actionrequired Responsible
person
Swings Seats, chains, shackles, Kompan metal tyre swing — Look into contractorto | Park 2027/2028
bearings, frame stability, in good condition. paint play equipment. attendant
clearances, surfacing General
wear and entrapment 2 x adault swings — good foreman.
risks. condition
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2 x baby swings — good
condition

Frames could do with a
paint to make them look
nicer.

Slides

Access steps, platforms,
handrails, chute
condition, slide exit,
sharp edges and fall
protection.

Climbing equipment

Handholds, footholds,
ropes, nets, platforms,
guardrails, loose parts,
wear and fall zones.

Roundabouts/spinners

Rotation, bearings,
stability, speed, gaps,
surfacing, trapping risks
and damaged
components.

Springers/seesaws

Springs, seats, handles,
footrests, fixings,
movement, pinch points
and foundations.

Multi-play units

Overall stability, fixings,
platforms, panels,

bridges, barriers, ladders,

Slide is in good condition Look into contractorto | General
but the frame work just do the painting foreman.
needs a paint.
Metal climbing dome in Continue regular Park
good condition. inspections attendant
Kompan plastic dish Continue with normal Park
spinner in good condition inspections attendant
no faults found on
inspection.
1 x spinnerin good
condition
3 xrockers in good Continue with Normal Park
condition just need a wash inspections and create | attendant
to remove the green moss. a job for the park

attendant to wash the

moss off.
Kompan multi play unit in Continue with normal Park
good condition, no loose inspections. attendant

fixings on inspection.
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worn surfaces and
missing parts.

concrete tunnel

Cracks, Glass in the
tunnel, corner of the
concrete visible with
white paint

Timber Walk Way

Cracks, Wrot, Splits,
Ground fixings

Notice Board

Clean, Sharp edges,
visible, loose fixings

Football court

No loose fencing, bolts,
surface in good
condition.

5. Surfacing Checklist

Inspection point

What to check

N/A

N/A

There is no notice board at
this play park

The football court was
found to be in good
condition.

Continue normal
inspections

Park
attendant

RAG Comments/defects found

Action

required

Responsible
person

Target
date

Impact-absorbing
surface

Appropriate surface type,
condition, depth where
applicable and suitability for fall
height.

High-wear areas

Wear under swings, slide exits,
climbing routes and other high-
use zones.

All the surfacing around the play No action Park attendant
parkisn’t very old so its in good required.
condition. Continue
regular
inspections
No high wear areas was picked up No action
on inspection. required.
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Trip hazards and
edges

Raised edges, shrinkage, holes,
uneven joins, damaged tiles,
loose mats or exposed edging.

No trip hazards were identified on
inspection.

Contamination
and condition

Moss, algae, glass, litter, animal
fouling, water pooling,
compaction or displacement of
loose fill.

There was a couple of pieces of

equipment requiring a clean which a

job will be created for.

Clear fall zones Adequate unobstructed fall
space around each item and no
fixed hazards within required

areas.

the equipment.

There is plenty of fool zones around

6. Ancillary Iltems Checklist

Inspection point What to check

Comments/defects found

Action required

Responsible

person

Target
date

Benches and
seating

Stability, damage,
splinters, sharp edges,
fixings and cleanliness.

There has currently been 3x benches
removed from the play park 1 x needs
repairing and putting back and then we
need 2 x new benches installing.

Maintenance to
install new benches
and install the
repaired one.

Maintenance
team

Bins and waste Condition, overflowing There is 2 bins provided in the play park | Continue regular Park
points waste, sharp items, fire that are regularly emptied. No rubbish inspections and attendant.
damage and location was found on the floor at the time of maintenance.

away from play inspection.

equipment.
Noticeboards Secure fixing, legibility, No notice board in the play park. General
and signs damage, outdated foreman.
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information and sharp New comprehensive signage is General foreman and
edges. required. parks manager to sort
new signage.
Lighting, CCTV Damage, visibility, No lighting or cctv is present in the play
or shelters security, trip hazards, park.
loose parts and
vandalism.
Walls, railings Stability, loose masonry, The only railings in the play park are No action required.
and other corrosion, gaps, climbing what are around the football court and
structures hazards and sharp they are in good condition.
edges.

7. Defect and Action Log

Defect/hazard Location/equipment Immediate action Estimated Responsible Target Completed/date
taken Cost officer/contractor date

1 Existing play park Entrance signage No immediate £180 + vat General foreman 2027

signage is poor and safety action per sign and parks manager

does not provide required. Existing

comprehensive site, signage remains in

emergency, rules place pending

and council contact replacement.

information.
2 Several items of Swings, slide, rockers Equipment TBC General foreman 2027

play equipment and | and other metal checked and found

the slide framework | equipment to be safe and

require operational.

cleaning/painting to Cleaning/painting

improve their to be programmed.
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condition and
appearance. Three
rockers also require
cleaning to remove
moss.

Three benches have | Seating areas Equipment TBC Maintenance team @ 2027
previously been checked and found

removed from the to be safe and

play park. One operational.

requires repair and Cleaning/painting

reinstatement, with to be programmed.

two additional

benches required.

No notice board is Play park entrance No immediate £180 +vat per | General foreman 2027
currently provided safety action sign and parks manager

within the play park. required, new

Comprehensive signage to be

signage is required arranged.

to provide site and

emergency

information, rules

and council contact

details.

Minor cleaning Play equipment Equipment Minimal / Park attendant 2026
requirements remains in use. routine

identified on some
play equipment,
including moss on
the rockers.

Cleaningjob to be
raised for the Park
Attendant.

maintenance
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8. Inspection Outcome and Sign-Off

Overall RAG rating for site Green / Amber / Red

Is any equipment to be taken out of use?

Yes / No. If yes, state item and action taken:

Urgent works required?

Yes / No. Provide details:

Follow-up inspection required?

Yes / No. Date: 2/11/26

Inspector signature

C.eddy

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent
inspections.

1. Inspection Details

Site Location : Treffry Road 1 Monthly inspection reference TR:1

Location/address Ward/parish Truro

Truro, TR1 1TWL

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details: Any accidents/incidents since last inspection? Yes / No. Details:
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2. RAG Rating Guide

Rating Meaning Typical action Target timescale
Green | No significant defect or only very minor issue. Continue to monitor through routine Routine cycle
inspections.
Amber | Defect present or deterioration observed; risk is Repair, replace, clean, improve or Normally within 1 month, or sooner
manageable but requires action. monitor closely. if risk increases
Red Serious defect, unsafe condition or immediate risk to Make safe, isolate, remove from use or Immediate action or as soon as
users. arrange urgent repair. practicable

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.
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3. Site and Environmental Checklist

Inspection

point

Access,
entrances and
paths

What to check

Safe access, trip hazards,
steps, ramps, surfacing,
obstructions and inclusive
access.

RAG Comments/defects found

Paths are in generally good
condition.

Action required

None

Responsible
person

Park attendant

Target
date

Gates, fencing Secure fencing, self- Gates don’t close on their own. Replace gates with new. | Maintenance 2027

and boundaries | closing gates, gaps, Team
damage, sharp edges and
separation from roads or
hazards.

Signage Site name, emergency Existing signage is poor and Replace with General 2027
contact details, age requires improvement comprehensive play Foreman and
guidance, rules, dog park signage including, parks
control notices and location, emergency manager.
damaged or missing signs. information, rules and

council contact details.
Cleanliness Litter, glass, dog fouling, The general condition of the play Continue with normal Park attendant

and
contamination

needles, graffiti,
vandalism, hazardous
waste or foreign objects.

park was satisfactory at the time of
inspection.

The grassed areas were well
maintained and cut to a short
length. No significant litter or
rubbish was observed during the
inspection. A waste bin is provided
on site and appears to be emptied
regularly.

inspection and routine
maintenance.
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Ground
condition and
drainage

Standing water, erosion,
uneven ground, holes,
exposed foundations,
muddy areas and drainage
issues.

Vegetation and
trees

Overhanging branches,
thorny plants,
poisonous/invasive plants,
sight lines, root damage
and maintenance needs.

Nearby hazards

Roads, watercourses,

steep slopes, car parks,
walls, drop-offs or other
risks near the play area.

Ground condition was very good Continue with normal Park attendant
with no Drainage issues inspections.
A dead tree is located immediately | The tree was logged with | General
adjacent to the play park. The tree Cornwall Councilonthe | Foreman
appears to be situated on land 19/8/26
belonging to Cornwall Council, Log no: W262185593
rather than within the play park
itself. Regular inspections will
take place until the tree
Due to the tree being dead and its has been dealt with.
close proximity to the play area,
this was considered a matter
requiring prompt attention.
The issue was dealt with at the time
of inspection.
There is a road beside the play park = Continue with normal Park attendant
but there is self-closing gates and inspections.
also a walk out barrier to prevent
any kids from walking straight out
into traffic
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4. Play Equipment Checklist

What to check

Equipmentitem

RAG

Comments/defects found

Action required Responsible

person

Target
date

Swings Seats, chains,
shackles,
bearings, frame
stability,
clearances,
surfacing wear
and entrapment

risks.

The play park contains a swing frame
with two traditional flat swing seats.

The swing chains were found to be in
good condition and the main swing
frame was secure. The swings were
not considered to present an
immediate safety concern at the
time of inspection.

However, the existing plastic bearing
system is no longer performing
correctly and is preventing the
swings from moving freely as
intended. Attempts have been made
to repair and replace the affected
components, but suitable
replacement parts have
unfortunately been difficult to source
and the original parts are no longer
readily available.

As aresult, although the equipment
is not currently considered unsafe,
its performance is below the
expected standard.

Park
attendant

Continue to monitor 2027/2028
the swing equipment
during routine
inspections and
consider replacement
as a planned renewal

item.

It is recommended that
replacement of the
existing swing
equipmentis
considered as a
planned improvement
within the next two
years.

Replacement should
be treated as a
planned
capital/renewal item
rather than an
emergency repair,
unless the condition of
the equipment
deteriorates further.
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Roundabouts/spinners

Rotation,
bearings,
stability, speed,
gaps, surfacing,
trapping risks and
damaged
components.

Springers/seesaws

Springs, seats,
handles,
footrests, fixings,
movement, pinch
points and
foundations.

The play park contains an older
roundabout.

Although the roundabout is of an
older design, it was found to be
operating correctly at the time of
inspection. No significant issues
were identified with its operation,
stability or general condition.

The roundabout can therefore
remain in service, subject to normal
ongoing inspection and
maintenance.

There is no recommendation for
immediate replacement based
solely on its age.

Continue with normal
inspections

There are two small rocker units
within the play park.

Both were inspected and found to be
in good condition. The equipment
appeared secure, operated correctly
and did not show any obvious
defects requiring attention.

Continue with Normal
inspections
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5. Surfacing Checklist

Inspection point

What to check

Comments/defects found

Action required

Responsible
person

Target
date

Impact-
absorbing
surface

Appropriate surface
type, condition, depth
where applicable and
suitability for fall
height.

High-wear areas

Wear under swings,
slide exits, climbing
routes and other high-
use zones.

Trip hazards and
edges

Raised edges,
shrinkage, holes,
uneven joins,
damaged tiles, loose
mats or exposed
edging.

Contamination
and condition

Moss, algae, glass,
litter, animal fouling,
water pooling,
compaction or
displacement of loose
fill.

The rubber safety surfacing surrounding the play = Create job for Park 2026

equipment appeared to be in good condition, park attendant attendant

with no obvious significant damage or trip to pressure

hazards observed. A light pressure wash is wash area.

recommended as routine maintenance to

improve the appearance and cleanliness of the

surface.

There is no high wear areas as all of the surfaces | Carry on with Park

look in good condition. regular attendant
inspections

There was no trip hazards identified on Carry on with Park

inspection. regular attendant
inspections.

There was some moss identified on inspection Create job for Park 2026

mainly on some metal work around the play park attendant attendant.

park. to pressure
wash.
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Clear fallzones | Adequate At the time of inspection there was plenty of Carry on with Park
unobstructed fall room around the play equipment with no regular attendant.
space around each obstructions. inspections.
item and no fixed
hazards within
required areas.

6. Ancillary Items Checklist

Inspection point What to check Comments/defects found Actionrequired Responsible

person
Benches and Stability, damage, There are two wooden benches within Create job for Park Summer
seating splinters, sharp edges, the play park. Park attendant attendant 2027

fixings and cleanliness.
Both benches were found to be
structurally sound and in very good
condition. No significant damage or
defects were identified.

The benches would, however, benefit
from routine refurbishment. It is
recommended that both benches are:

1. Lightly sanded to prepare the
timber.

2. Checked during preparation for
any minor defects.

3. Treated with a suitable exterior-
grade wood stain.
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This would improve their appearance
and provide additional protection to the
timber, helping to extend their
serviceable life.
Bins and waste Condition, overflowing There is 2 bins in the play parkin Carry on with Park
points waste, sharp items, fire average condition. regular attendant.
damage and location away inspections.
from play equipment. It is recommended to think about
improving the rubbish bins in the future.
There wasn’t rubbish overflowing at the
time of inspection.
Noticeboards Secure fixing, legibility, There are no notice boards at this park. N/A
and signs damage, outdated
information and sharp
edges.
Lighting, CCTV or | Damage, visibility, security, There is no CCTV at this park but there is | N/A
shelters trip hazards, loose parts some street lighting just outside of the
and vandalism. park.
Walls, railings Stability, loose masonry, The play parkis surrounded by metal Carry on with Park
and other corrosion, gaps, climbing fencing thatis in good condition. regular attendant.
structures hazards and sharp edges. inspections.
No action required.
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7. Defect and Action Log

No.

Defect/hazard

Location/equipment

RAG

Immediate
action taken

Estimated
Cost

Responsible
officer/contractor

Target
date

Completed/date

1 Dead tree requiring | Adjacent to play park N/A General foreman / Immediate
attention due to its RIS IC Cornwall council
" to Cornwall
condition and close .
proximity to the play Council.
Regular
area. . .
inspections to
continue until
dealt with.

2 Gates do not self Main entrance gates. Gates remain TBC Maintenance Team. | 2027
close and require functional but
replacement. require

replacement.

3 Existing play park Play park entrance. Existing signage | £180 per General foreman / 2027
signage is poor and remainsin place | sign. Parks manager.
requires upgrading pending

replacement.

4 Swing bearings are Two-seat swing frame Equipment TBC Park attendant / 2027/2028
no longer remainsin use Maintenance Team.
performing as it was not
correctly, preventing considered
the swings from unsafe at
moving freely. inspection.

Replacement parts Continue
are difficult to monitoring.
source.

5 Moss present on Play equipment/ No immediate N/A Park attendant 2026
some metalwork metal work safety issue

identified.
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around the play
park.

8. Inspection Outcome and Sign-Off

Overall RAG rating for site Green / Amber / Red

Is any equipment to be taken out of use? Yes / No. If yes, state item and action taken:

Urgent works required? Yes / No. Provide details: Dead Tree Removal by Cornwall council
Follow-up inspection required? Yes / No. Date: 2/11/26

Inspector signature C.eddy

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent
inspections.

1. Inspection Details

Site Location : Treffry Road Monthly inspection reference TR:2

Location/address Ward/parish Truro

Truro, TR1 1TWL

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details: Any accidents/incidents since last inspection? Yes / No. Details:
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2. RAG Rating Guide

Rating Meaning Typical action Target timescale
Green | No significant defect or only very minor issue. Continue to monitor through routine Routine cycle
inspections.
Amber | Defect present or deterioration observed; risk is Repair, replace, clean, improve or Normally within 1 month, or sooner
manageable but requires action. monitor closely. if risk increases
Red Serious defect, unsafe condition or immediate risk to Make safe, isolate, remove from use or Immediate action or as soon as
users. arrange urgent repair. practicable

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.

Page 62 of 127



3. Site and Environmental Checklist

Inspection
point

Access,
entrances and
paths

What to check

Safe access, trip hazards,
steps, ramps, surfacing,
obstructions and
inclusive access.

RAG Comments/defects found

Paths are in generally good condition.

Action required

None

Responsible
person

Park attendant

Target
date

Gates, fencing | Secure fencing, self- Gates don’t close on their own and Replace gates with Maintenance 2027

and boundaries | closing gates, gaps, require attention. new. Team
damage, sharp edges and
separation from roads or
hazards.

Signage Site name, emergency Existing signage is poor and requires Replace with General 2027
contact details, age improvement comprehensive play Foreman and
guidance, rules, dog park signage including, @ parks
control notices and location, emergency manager.
damaged or missing information, rules and
signs. council contact

details.
Cleanliness Litter, glass, dog fouling, The general condition of the play park | Continue with normal Park attendant

and
contamination

needles, graffiti,
vandalism, hazardous
waste or foreign objects.

was satisfactory at the time of
inspection.

The grassed areas were well
maintained and cut to a short length.
No significant litter or rubbish was
observed during the inspection. A
waste bin is provided on site and
appears to be emptied regularly.

inspection and routine
maintenance.
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Ground Standing water, erosion, Ground condition was very good with Continue with normal Park attendant
condition and uneven ground, holes, no Drainage issues inspections.
drainage exposed foundations,
muddy areas and
drainage issues.
Vegetation and | Overhanging branches, No area for concern Regular Continue with regular Park
trees thorny plants, maintenance on the hedgerow is inspections. attendant.
poisonous/invasive already undertaken by the teams.
plants, sight lines, root
damage and maintenance
needs.
Nearby hazards | Roads, watercourses, There is a road beside the play park Continue with normal Park attendant
steep slopes, car parks, but there is self-closing gates and also | inspections.
walls, drop-offs or other a walk out barrier to prevent any kids
risks near the play area. from walking straight out into traffic. Programme new gates | General
Although the gates are not working to be installed. foreman.
correctly there is still a metal barrier to
prevent anyone walking out into the
traffic.

4. Play Equipment Checklist

Equipmentitem

What to check

RAG Comments/defects found

Action required

Responsible
person

Target
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Swings

Slides

Seats, chains,
shackles,
bearings, frame
stability,
clearances,
surfacing wear
and entrapment
risks.

Access steps,
platforms,
handrails, chute
condition, slide
exit, sharp edges

The play park contains a swing
frame with two baby swing seats.

The swing chains were found to be
in good condition and the main
swing frame was secure. The
swings were not considered to
present an immediate safety
concern at the time of inspection.

However, the existing plastic
bearing system is no longer
performing correctly and is
preventing the swings from moving
freely as intended. Attempts have
been made to repair and replace
the affected components, but
suitable replacement parts have
unfortunately been difficult to
source and the original parts are no
longer readily available.

As a result, although the equipment
is not currently considered unsafe,
its performance is below the
expected standard.

No slides in this play park

Continue to monitor the
swing equipment during
routine inspections and
consider replacement as
a planned renewal item.

It is recommended that
replacement of the
existing swing
equipmentis considered
as a planned
improvement within the
next two years.

Replacement should be
treated as a planned
capital/renewal item
rather than an
emergency repair,
unless the condition of
the equipment
deteriorates further.

Park
attendant

2027/2028
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and fall
protection.

Climbing equipment

Handholds,
footholds, ropes,
nets, platforms,
guardrails, loose
parts, wear and
fall zones.

Roundabouts/spinners

Rotation,
bearings,
stability, speed,
gaps, surfacing,
trapping risks
and damaged
components.

No Climbing Equipment in this park

Springers/seesaws

Springs, seats,
handles,
footrests, fixings,
movement, pinch
points and
foundations.

The turnstile in the parkis currently
non - operational and requires
work.

Maintenance team to
service with new parts.

Maintenance
team.

2026

Multi-play units

Overall stability,
fixings,
platforms,
panels, bridges,
barriers, ladders,

There are two small rocker units
within the play park.

Both were inspected and found to
be in good condition. The
equipment appeared secure,
operated correctly and did not
show any obvious defects requiring
attention.

Continue with Normal
inspections

Park
attendant.

No multi play units in this park
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worn surfaces
and missing
parts.

concrete tunnel Cracks, Glass in No tunnel in this play park.
the tunnel,

corner of the

concrete visible

with white paint

Timber Walk Way Cracks, Wrot, The timber is showing signs of Replacement of the General 2027/2028
Splits, Ground significant deterioration, with wooden foreman.
fixings areas becoming rotten and balancing/walking
slippery. The condition of the equipment should be
timber is an indication that the planned within the next

equipmentis approaching the end | two years.
of its serviceable life.

Notice Board Clean, Sharp There is no notice boards in this
edges, visible, park.
loose fixings

5. Surfacing Checklist

Inspection point What to check RAG Comments/defects found Action required Responsible Target
person date

Impact- Appropriate surface type, The play surfacing around the main play Continue with Park

absorbing condition, depth where equipment was inspected and found to be | normal attendant

surface in good condition. inspection.
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applicable and suitability
for fall height.

High-wear areas

Wear under swings, slide
exits, climbing routes and
other high-use zones.

No high wear areas was picked up on
inspection.

Trip hazards and
edges

Raised edges, shrinkage,
holes, uneven joins,
damaged tiles, loose mats
or exposed edging.

No trip hazards was picked up on
inspection.

Contamination
and condition

Moss, algae, glass, litter,
animal fouling, water
pooling, compaction or
displacement of loose fill.

There is minimal moss on the surfaces
and on the equipment but what is present
could do with a light wash off to keep the
equipment clean and tidy.

Create job for
park attendant
to complete.

Park
attendant.

Clear fall zones

Adequate unobstructed fall
space around each item
and no fixed hazards within
required areas.

No restricted fall zones was identified at
the time of inspection.

6. Ancillary Items Checklist

Inspection point

What to check

Comments/defects found Action required

Responsible
person

Target
date

Benches and
seating

Stability, damage, splinters,
sharp edges, fixings and
cleanliness.

The bench is in good structural Create job for park
condition and no significant defects @ attendantto
were identified. refurbish bench.

Park attendant
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The bench would benefit from
routine refurbishment to improve its
appearance and protect the timber.
Bins and waste Condition, overflowing There is 1 bin located just outside of | Carry on with Park
points waste, sharp items, fire the play park and is regularly regular attendant.
damage and location away emptied. maintenance and
from play equipment. inspection.
Noticeboards Secure fixing, legibility, There are no notice boards in this
and signs damage, outdated play park.
information and sharp
edges.
Lighting, CCTV or A Damage, visibility, security, There is street lighting outside the
shelters trip hazards, loose parts and play park but no cctv.
vandalism.
Walls, railings Stability, loose masonry, The play park is fenced of with metal | Carry on with Park
and other corrosion, gaps, climbing fencing that is in good condition and | regular inspections. | attendant.
structures hazards and sharp edges. requires no maintenance.

7. Defect and Action Log

No. Defect/hazard Location/equipment RAG Immediate action Estimated Responsible Target Completed/date
taken Cost officer/contractor date
1 Play park gates = Main entrance to play Replace both gates; TBC Maintenance 2027
do not close park. provide suitable self- Team.
properly. closing mechanism
and correct opening
direction
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2 Turnstile Turnstile
doesn’t turn

Repair/replace failed TBC Maintenance Team | 2026
bearings and return to
service following
inspection

3 Timber failing Wooden balancing /
walking equipment.

Replace due to TBC Contractor. 2027/2028
deteriorating, rotten
and slippery timber

4 Plastic Baby swings
bearings failing

Replace due to TBC Contractor 2027/2028
ongoing plastic
bearing problems and
lack of suitable
replacement parts

5 Signage Entrance signage and
emergency contact
details

Replace with £180 per General foreman 2027
comprehensive sign and Parks
site/rules/emergency manager.

information signage

8. Inspection Outcome and Sign-Off

Overall RAG rating for site

Green / Amber / Red

Is any equipment to be taken out of use?

Yes / No. If yes, state item and action taken:

Urgent works required?

Yes / No. Provide details: Turnstile + gates

Follow-up inspection required?

Yes / No. Date: 2/11/26

Inspector signature

C.eddy

Reviewed by

Date reviewed
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Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent
inspections.

1. Inspection Details

Site Location : Tremorvah playing field. Monthly inspection reference TRE:1

Location/address Ward/parish Truro

Truro, TR1 1JX

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details: Any accidents/incidents since last inspection? Yes / No. Details:
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2. RAG Rating Guide
Rating Meaning

Green

pent

Upland Cres

%0‘
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No significant defect or only very minor issue.
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%%
<o

Mty

Beech®”

A par

Typical action
Continue to monitor through routine

inspections.
Repair, replace, clean, improve or

monitor closely.

Target timescale

Routine cycle

Normally within 1 month, or sooner

if risk increases

Amber
manageable but requires action.

Defect present or deterioration observed; risk is
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Immediate action or as soon as
practicable

Make safe, isolate, remove from use or
arrange urgent repair.

Red Serious defect, unsafe condition or immediate risk to
users.

Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.

3. Site and Environmental Checklist

Inspection What to check RAG Comments/defects found Action required Responsible Target
point person date
Access, Safe access, trip hazards, Paths are in generally good condition. | None Park attendant
entrances and steps, ramps, surfacing,
paths obstructions and inclusive There is one section of path that is
access. still currently damaged from a tree
that came down in the storms which Chase contractors. General
we are currently waiting for it to be foreman.

repaired.

Gates, fencing Secure fencing, self- The fencing that surrounds the play General foreman to Maintenance 2027

and boundaries | closing gates, gaps, park has been repaired on a number look into costs for the Team
damage, sharp edges and of occasions, itis recommended that | work.
separation from roads or a new fence is budgeted for using
hazards. strong galvanised posts for the main

structure to lengthen the life span and
reduce down on the repair costs.

Signage Site name, emergency Existing signage is present but would Replace with General 2027
contact details, age recommend to have the same new comprehensive play Foreman and
guidance, rules, dog comprehensive signage as park signage including, @ parks
control notices and recommended for the other play location, emergency manager.
damaged or missing signs. parks. information, rules and

council contact details.
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Cleanliness Litter, glass, dog fouling, The general condition of the play park | Continue with normal Park attendant
and needles, graffiti, was satisfactory at the time of inspection and routine
contamination | vandalism, hazardous inspection. maintenance.
waste or foreign objects.
The grassed areas were well
maintained and cut to a short length.
No significant litter or rubbish was
observed during the inspection. A
waste bin is provided on site and
appears to be emptied regularly.
There is a dog grate so that dogs cant
enter the play park.
Ground Standing water, erosion, Ground condition was very good with | Continue with normal Park attendant
condition and uneven ground, holes, no drainage issues inspections.
drainage exposed foundations,
muddy areas and drainage
issues.
Vegetation and | Overhanging branches, There is no vegetation that
trees thorny plants, encroaches onto the play park.
poisonous/invasive
plants, sight lines, root
damage and maintenance
needs.
Nearby hazards | Roads, watercourses, The play park is located at the top of Continue with normal Park attendant
steep slopes, car parks, the field well away from any roads. inspections.
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walls, drop-offs or other
risks near the play area.

4. Play Equipment Checklist

Equipmentitem What to check RAG Comments/defects found Actionrequired Responsible Target
person date
Swings Seats, chains, shackles, Two adult swings require replacement | Maintenance Maintenance | 2026
bearings, frame stability, bushes. teamto inspect | team.
clearances, surfacing bushes.
wear and entrapment The swings are currently safe, but
risks. delayed repair may result in
accelerated wear to the swing
assemblies.
Slides Access steps, platforms, There are 2 slides in the play park No action
handrails, chute attached to smaller kids play required.
condition, slide exit, structures.
sharp edges and fall Continue with Park
protection. normal attendant
inspections.
Climbing equipment Handholds, footholds, There is a climbing net in the play park | No action
ropes, nets, platforms, that is in good condition. required.
guardrails, loose parts, Park
wear and fall zones. Continue with attendant
normal
inspections.
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Roundabouts/spinners

Rotation, bearings,
stability, speed, gaps,
surfacing, trapping risks
and damaged
components.

Springers/seesaws

Springs, seats, handles,
footrests, fixings,
movement, pinch points
and foundations.

Multi-play units

Overall stability, fixings,
platforms, panels,
bridges, barriers, ladders,
worn surfaces and
missing parts.

concrete tunnel

Cracks, Glass in the
tunnel, corner of the
concrete visible with
white paint

Timber Walk Way
Rope bridge

Cracks, Wrot, Splits,
Ground fixings

Notice Board

Clean, Sharp edges,
visible, loose fixings

There is a hook roundabout that is in Continue with Park

good condition and has recently had Normal attendant.

new bearings. inspections.

There is currently 3 spring animals in Continue with Park

the play park all in good condition. Normal attendant.
inspections

There is a couple of multi play unitsin | Continue with Park

the play park for smaller kids these normal attendant

was in good condition and didn’t have | inspections

any defects at the time of inspection.

N/A

The rope bridge is in reasonable Lookinto a General

condition but would benefit from a contractor for foreman.

paint.

painting works.

There is no notice board in the play
park.
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5. Surfacing Checklist

Inspection point What to check Comments/defects found Actionrequired Responsible Target
person date
Impact- Appropriate surface type, All of the surfacing around the play Continue with Park
absorbing condition, depth where equipment was found to be in good regular attendant.
surface applicable and suitability for condition and not requiring any work at inspections.
fall height. the time of inspection.
High-wear areas | Wear under swings, slide There was no high wear areas picked up Continue with
exits, climbing routes and on inspection. regular
other high-use zones. inspections.
Trip hazards and Raised edges, shrinkage, No trip hazards was identified at the time
edges holes, uneven joins, of inspection.

damaged tiles, loose mats or
exposed edging.

Contamination Moss, algae, glass, litter, The park was in pretty good condition but | Create job for Park

and condition animal fouling, water there are a few items that could do with a | park attendant. | attendant
pooling, compaction or wash to remove small amounts of green
displacement of loose fill. Mmoss.

Clear fall zones Adequate unobstructed fall There was adequate fall zones around all | No action
space around each item and of the equipment on inspection. required.

no fixed hazards within
required areas.
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6. Ancillary Iltems Checklist

Inspection point What to check Comments/defects found Action Responsible Target
required person date
Benches and Stability, damage, splinters, There is 1 wooden bench in the play park Look into General 2027
seating sharp edges, fixings and that is usable but the play park would installing new  foreman
cleanliness. benefit from some more benches for benches.

parents to sit on.

Bins and waste Condition, overflowing There is 1 bin provided in the play park No action
points waste, sharp items, fire which is regularly emptied. required.
damage and location away
from play equipment.
Noticeboards and | Secure fixing, legibility, There is no notice board in this play park.
signs damage, outdated
information and sharp

edges.

Lighting, CCTV or | Damage, visibility, security,
shelters trip hazards, loose parts and
vandalism.

There is no lighting or cctv in this play park.

Walls, railings Stability, loose masonry,
and other corrosion, gaps, climbing
structures hazards and sharp edges.

There is no walls, railings etc in this play
park.

7. Defect and Action Log

No. Defect/hazard Location/equipment RAG Immediate Estimated Responsible Target Completed/date

action taken Cost officer/contractor date
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Section of path
remains damaged
following a tree
coming down during
storms. Repair is
currently outstanding.
Existing perimeter
fencing has required
repeated repairs. A
new fence is
recommended to
reduce ongoing repair
requirements.
Existing signage is
present but would
benefit from
replacement with the
new comprehensive
play park signage.
Two adult swings
require replacement
bushes. Swings are
currently safe, but
continued use without
repair may resultin
accelerated wear.
Small amounts of
moss present on some
items and surfaces.

Rope bridge is in
reasonable condition

Path within playing
field access route.

Perimeter fencing

around play park

Play park signage

Adult swings

Play equipment / play
park

Rope bridge

Repair has been
raised and is
currently
awaiting
contractor
attendance.
Recommend
budgeting for
replacement
fencing using
strong galvanised
posts.

Existing signage
remains in place
pending
replacement.

Maintenance
team to inspect
bushes. Continue
to monitor until
repairis
completed.

Job to be created
for park
attendant to
wash affected
areas.

Painting works to
be investigated.

(courts
paying the
bill)

TBC

£180 + vat
per sign

TBC

TBC

TBC

Chase contractors
(general Foreman)

Maintenance team
/ general foreman.

General foreman +
parks manager.

Maintenance team

Park attendant

General foreman.

asap

2027

2027

2026

2027

2027
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but would benefit from
repainting.

8. Inspection Outcome and Sign-Off

Overall RAG rating for site Green / Amber / Red

Is any equipment to be taken out of use?

Yes / No. If yes, state item and action taken:

Urgent works required?

Yes / No. Provide details:

Follow-up inspection required?

Yes / No. Date: 2/11/26

Inspector signature

C.eddy

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Play Area Inspection Template

Monthly routine play area inspection record for use by council officers to identify visible defects, record
RAG-rated risks, confirm immediate actions and maintain an audit trail between annual independent

inspections.

1. Inspection Details

Site Location : Victoria Gardens

Monthly inspection reference VG:1

Location/address St Georges Road Truro Ward/parish Truro

Month covered : September Date and time completed 2/9/26
Weather/ground conditions Dry Inspector name Chris eddy
Inspection type Yearly Condition Report | Previous month’s actions reviewed? Yes / No

Any public reports or complaints since last inspection? Yes / No. Details:

Any accidents/incidents since last inspection?

Yes / No. Details:
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2. RAG Rating Guide

Meaning Typical action Target timescale
Green | No significant defect or only very minor issue. Continue to monitor through routine Routine cycle
inspections.
Amber | Defect present or deterioration observed; risk is Repair, replace, clean, improve or Normally within 1 month, or sooner
manageable but requires action. monitor closely. if risk increases
Red Serious defect, unsafe condition or immediate riskto | Make safe, isolate, remove from use or Immediate action or as soon as
users. arrange urgent repair. practicable
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Note: The RAG rating should reflect the risk at the time of inspection, taking account of likelihood, severity, user age group, frequency of use and any
previous incidents or recurring defects.

3. Site and Environmental Checklist

Inspection

point

Access,
entrances and
paths

What to check

Safe access, trip hazards,
steps, ramps, surfacing,
obstructions and inclusive
access.

RAG Comments/defects found

Paths generally in good
condition. Paths leading
towards the toilets can
develop moss.

Action required

Pressure wash paths if
moss builds up.

Responsible
person

Victoria
Gardens Staff

Target date

Routine
Maintenance

Gates self-closing gates, gaps, One set of gates requires Make gates safe and Maintenance 2026/2027
damage, sharp edges and attention. Gates are old, not | plan for replacement. Team
separation from roads or correctly hung and are
hazards. tatty/rusty.
Fencing Ground fixings, bolts, sharp Roadside fencing is Paint roadside fencing. Contractor for | 2027/2028
edges, rust, posts, rails, structurally sound but Replace broken painting
requires painting. One concrete fence post. railings
broken concrete post
identified on the gardens
side.
The football Court Fencing
Could do with being Get quotes and plan in General 2027/2028
replaced as its getting very its replacement Foreman
old and tatty.
Signage Site name, emergency Existing signage is poorand | Replace with General 2027

contact details, age
guidance, rules, dog

requires improvement.

comprehensive play
park signage including

Foreman and
Parks Manager
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control notices and
damaged or missing signs.

Cleanliness
and
contamination

Litter, glass, dog fouling,
needles, graffiti,
vandalism, hazardous
waste or foreign objects.

location, emergency
information, rules and
council contact details.

Ground
condition and
drainage

Standing water, erosion,
uneven ground, holes,
exposed foundations,
muddy areas and drainage
issues.

Vegetation and
trees

Overhanging branches,
thorny plants,
poisonous/invasive plants,
sight lines, root damage
and maintenance needs.

Nearby hazards

Roads, watercourses,

steep slopes, car parks,
walls, drop-offs or other
risks near the play area.

4. Play Equipment Checklist

Equipment

item

Swings

What to check

Seats, chains,
shackles, bearings,

Park generally clean. No Continue routine Victoria Routine
significant contamination monitoring. Gardens Staff | Maintenance
issues identified.

No drainage problems Continue routine Victoria Routine
identified. General ground monitoring. Gardens Staff | Cycle
condition satisfactory.

Numerous trees within the Plan tree canopy General Planned
park. Tree canopies would lifting/pruning where Foreman Maintenance
benefit from being lifted as appropriate. +

part of planned Barry Cooper

maintenance.

No significant nearby Continue routine Victoria Routine
hazards identified during monitoring. Gardens Staff | Cycle

inspection.

RAG Comments/defects found

Adult swings in good condition. Baby
swings also in good condition. Frames

Action required

Paint swing frames and
replace bushes.

Responsible

person

Maintenance

Team

Target
date

2026
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frame stability,
clearances, surfacing
wear and entrapment
risks.

could benefit from painting. There is
one set of bushes on one side of the
adult swings that could do with
looking at.

Slides

Access steps,
platforms, handrails,
chute condition, slide
exit, sharp edges and
fall protection.

Climbing
equipment

Handholds, footholds,
ropes, nets, platforms,
guardrails, loose
parts, wear and fall
zones.

Roundabouts

Rotation, bearings,
stability, speed, gaps,
surfacing, trapping
risks and damaged
components.

Springers

Springs, seats,
handles, footrests,
fixings, movement,
pinch points and
foundations.

Metal slide in good condition. Steps Painting recommended Contractor 2027/2028
and handrails secure. as Routine maintenance.

Metal climbing frames solid and in Paint equipment as Contractor 2027/2028
good condition. Children's climbing required as part of

frame, slide and chain climbing wall planned maintenance

allin good condition.

Roundabout old but in good working Continue monitoring. Victoria Routine
condition. Bearing replaced recently. Gardens Staff | Cycle
Elephant rocker has been assessed as | Keep elephant rocker Maintenance @ 2026

unsafe by the insurance company and
has been barriered off. Replacement
has been ordered. See-saw is in good
condition.

isolated from use until
replacementis
completed. Replace
elephant rocker.
(fenced off)

Team

seesaws

Seets, handles,
bearings, flaky paint,
ground fixings.

The see-saw was found to be in good
condition and operates as intended.

Carry out minor paint
touch-ups where
required.

Contractor
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The seats and handles are in good
condition and secure.

A small amount of paintwork has
deteriorated in places.

No replacementis
currently necessary.

Multi-play Overall stability,

unit fixings, platforms,
panels, bridges,
barriers, ladders, worn
surfaces and missing
parts.

concrete Cracks, Glass in the

tunnel tunnel, corner of the
concrete visible with
white paint

Timber Walk Cracks, Wrot, Splits,

Way Ground fixings

Notice Board

Clean, Sharp edges,
visible, loose fixings

Children's climbing frame with slide Painting required as part | Contractor 2027/2028
and chain climbing wall in good of routine maintenance.
condition.
Concrete tunnel in good condition. Repaint white edge. Victoria 2026
White paint around entrance edge Gardens Staff
requires restoration.
Some timber stepping stones show Replace affected Maintenance @ 2026/2027
signs of rot, believed to be associated | discs/stepping stones Team
with strimmer damage. No immediate = and ensure vegetation is
trip hazards identified. Two round cut carefully around
discs require replacement. timber to reduce further

damage.
Notice board structurally in good Thorough clean. Victoria 2026
condition. Gardens Staff

Page 87 of 127



5. Surfacing Checklist

Inspection point  What to check Comments/defects found Action required Responsible Target
person date
Impact- Appropriate surface type, Rubber safety surfacing around Continue routine Victoria Routine
absorbing condition, depth where the play equipment is relatively inspection and Gardens Staff | Cycle
surface applicable and suitability for new and in good condition. maintenance.
fall height.
High-wear areas Wear under swings, slide No significant wear requiring Continue Victoria Routine
exits, climbing routes and repair identified. monitoring. Gardens Staff | Cycle

other high-use zones.

Trip hazards and Raised edges, shrinkage, No significant trip hazards Continue routine Victoria Routine
edges holes, uneven joins, identified within the play monitoring Gardens Staff | Cycle
damaged tiles, loose mats or surfacing.

exposed edging.

Contamination Moss, algae, glass, litter, Moss can build up on the tarmac Pressure wash when | Victoria 2026
and condition animal fouling, water pooling, areas, particularly paths leading moss becomes Gardens Staff
compaction or displacement towards the toilets. established.

of loose fill.

Clear fall zones Adequate unobstructed fall No significant obstruction within Continue routine Victoria Routine
space around each item and play equipment fall zones inspections. Gardens Staff | Cycle
no fixed hazards within identified.

required areas.
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6. Ancillary ltems Checklist

Inspection What to check Comments/defects found Actionrequired Responsible Target
point person date
Benches and Stability, damage, There are currently two wooden benches. Get Quotes for General 2026/2027
seating splinters, sharp new benches Foreman
edges, fixings and One of these benches requires replacement.
cleanliness. In addition, a further wooden bench was
broken some time ago and has not been
replaced.

Itis therefore recommended that two new
wooden benches are provided in total.

Metal bench:

There is one metal bench which is in good
condition.

Recommendation: No action required.

Metal shelter seating:

There is a metal shelter containing two
wooden seats.

Both seats are in good condition and require
no remedial work.

Metal shelter:
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The metalwork of the shelter would benefit Paint Metal work = Contractor 2027/2028
from being repainted in the future as part of
planned preventative maintenance.

Bins and waste Condition, There are four bins within/associated with the
points overflowing waste, play park area.
sharp items, fire
damage and location One of the bins is relatively new and does not
away from play require replacement.
equipment.
The remaining three older bins should be Get quotes for General 2027/2028
replaced in the near future. new bins Foreman

There is no requirement for additional bins;
the recommendation is therefore fora
replacement programme rather than an
increase in the number of bins.

Noticeboards Secure fixing, The notice board was found to be in good
legibility, damage, condition.
outdated information
and sharp edges. No structural defects were identified.

The Notice board would, however, benefit
from a thorough clean to improve its

appearance and presentation. Clean notice Victoria 2026
Board Gardens Staff

¢ Recommendation

Carry out a comprehensive clean of the
notice board as routine maintenance.
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Lighting, CCTV
or shelters

Walls, railings
and other
structures

Damage, visibility,
security, trip hazards,
loose parts and
vandalism.

Stability, loose
masontry, corrosion,
gaps, climbing
hazards and sharp
edges.

Victoria gardens play park doesn’t have any
ccty, shelters or lighting, the only form of
shelter is the metal shelter with 2 benches
previously mentioned.

The fencing was found to be generally
satisfactory, although two areas require
attention.

Roadside fencing:

The fencing on the roadside is structurally in
good condition but would benefit from being
prepared and repainted.

This should improve its appearance and

provide additional protection to the
metalwork.

Gardens-side fencing:

There is one broken concrete fence post on
the gardens side of the play park.

The broken concrete fence post should be
replaced.

No Action

Required

Investigate General
Costs From a Foreman

local Contractor

Maintenance Maintenance
Teamtoreplace Team

2027

2026/2027
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7. Defect and Action Log

No. Defect/hazard Location/equipment RAG Immediate Estimated Responsible Target Completed/date
action taken Cost officer/contractor date
1 Unsafe elephant | Elephant rocker Rocker barriered | £1692.60 + | General Foreman 10/26
rocker off and removed | vat
from use.
Replacement
ordered.
2 Gates old, poorly | Gardens-side Can be made £3,500 + General Foreman 2027
hung and boundary safe pending vat D Flexman
rusty/tatty replacement
3 Broken concrete = Gardens-side Defect identified | £100 + vat | Maintenance Team 2026/2027
fence post boundary and requires
replacement
4 Timber stepping | Timber walkway No immediate £250 +vat | Maintenance Team 2027
stones/discs trip hazard
showing identified.
deterioration
5 Three old bins Play park Continue use £280 +vat | Maintenance Team 2027
require pending Each
replacement replacement.
6 Two wooden Play Park Existing seating £300 +vat | Maintenance Team 2027
benches require to bereplaced each
replacement as planned.
7 Poor/dated play Play Park Entrances Replacement £180 +vat | Maintenance team + | 2027
park signage signage for 3 each Parks manager for
entrances. Wording Approval
8 Roadside fencing | Roadside boundary No immediate TBC General Foreman 2027/2028

requires painting

safety issue.
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9 Moss on tarmac Paths leading to toilets
paths and by Metal shelter

Monitor In-house Victoria Gardens 2026
condition. Staff

8. Inspection Outcome and Sign-Off

Overall RAG rating for site

Green / Amber / Red

Is any equipment to be taken
out of use?

Yes / No. If yes, state item and action taken: Elephant has been barriered off until the new one is fitted.

Urgent works required?

Yes / No. Provide details: Replacement of the unsafe elephant rocker should be completed as soon as
practicable. The equipment is already isolated from users.

Follow-up inspection
required?

Yes / No. Date: Follow up once the elephant rocker replacement has been completed and to review ou
amber-rated works. Follow up inspection on - 1/12/26

tstanding

Inspector signature

Reviewed by

Date reviewed

Officer guidance: Red-rated findings should be escalated immediately and made safe where possible. Amber-rated findings should be programmed
for repair or close monitoring. Green-rated points should still be recorded to evidence that the item was checked.
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Appendix 5

TRURO

CITY COUNCIL

Report to: Parks and Amenities Committee
Date: 5 October 2026
Title: Wider Ponds and Wetland Scrapes Policy

Authors, Richard Budge, Parks and Amenities Officer
Roles and | Stephen Kirkpatrick, Countryside Ranger

Contact

Details:

Approval and clearance obtained from chair of committee: N/A
Urgency Procedure(s) used? If yes include rationale. N/A

Recommendation(s): To recommend to Council that the revised Wider Pond and
Wetland Scrapes Policy be approved.

2.2

2.3

3.2

3.3

Executive Summary

The Wider Ponds and Wetland Scrapes Policy details the responsible
management of Truro City Councils ponds and wetland scrapes. The policy
covers the duck pond at Boscawen Park, the fishpond and water features at
Victoria Gardens, the pond at Newbridge Lane Park, the scathe pond at
Daubuz Moor, the pond at the Haven, St Georges Road, the pond at
Coosebean Wood and butterfly meadows.

Purpose of Report and key information
To explain how Truro City Council will manage the responsibility of all ponds
and wetlands in its land management.

This report details the Ponds and Wetland Scrapes that Truro City Council
looks after and how TCC took on the management of each area.

The council responsibilities are detailed including maintenance, wildlife and
habitat management, safety, accessibility, biodiversity enhancement, and
compliance with relevant legislation and policies.

Benefits for Customers/Residents
Safe running of ponds and wetlands to ensure they fulfil their primary purpose
and are accessible, and safe for the public.

Ensuring a safe management of wildlife and habitats to ensure correct
preservation practices are in place.

Opportunities for education, volunteering and community engagement in
environmental stewardship and conservation activities.

Relevant Previous Decisions

Parks and Amenities Committee 7 April 2025 - Draft Pond Policy - The
progress being made to develop a ponds policy was noted. The final policy
would come back to the Committee once it was complete. It was generally
recognised by the Committee that, given the different nature of the Duck
Pond at Boscawen Park, the pond at the Haven St Georges Road, the pond
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4.2

4.3

at Coosebean Wood, the fishpond and water features at Victoria Gardens,
the pond at Newbridge Park, the scathe pond at Daubuz Moor and the pond
at Beechwood Parc each warranted individual management plans sitting
under one policy.

Parks and Amenities Committee 13t April 2026 - Pond Policy — The Boscawen
Park Duck Pond Policy was presented at the Parks and Amenities Committee
as it was required as part of the compliance paperwork for dredging the
duck pond. The contractor would also be required to provide appropriate
method statements.

Parks and Amenities Committee 7 September 2026 — During discussion of the
draft policy Councillors suggested that a reference to wildlife be added to
the section about the Daubuz Moor pond/wetland scrape such as the
European Eel which was a red-listed at-risk species and benefited from a
wetland environment. It was suggested that a reference to the Council’'s 2019
ecological study report of Daubuz Moor be added. It was also suggested that
a wider reference to the benefits of ecological surveys as a tool to
understand wildlife be added. It was agreed that further work would be
undertaken on the draft policy and a revised version would be brought back
for presentation to the Committee in due course. The Committee also
recommended to Council that fish be allowed in the Fish Pond at Victoria
Gardens. This recommendation shall be considered by Council alongside any
recommendation the Committee makes at this meeting.

Risk Implications of the proposed course of action/decision
Please see risk assessment in part 10 of the policy.

Options available

Option 1 - Recommend Council adopt the Wider Pond and Wetland Scrapes
Policy. This enables correct management of all ponds and wetlands under
TCC ownership and management.

Option 2 - no other options.

Supporting Information (Appendices)
Draft Wider Ponds and Wetland Scrapes Policy

Approval and clearance

All reports:

Final report sign offs This report has been cleared | Date

by (or mark not required if
appropriate)

Town Clerk David Rodda 30/09/26
(Required for all reports)

Deputy Town Clerk (Finance | Esther Greig 28/9/26
and HR)
(Required for all reports)
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CITY COUNCIL

WIDER PONDS AND WETLAND SCRAPES POLICY

Objectives

This Policy, Pond History and accompanying Risk Assessment has been created to ensure the
consistent and responsible management of Boscawen Park Duck Pond, Victoria Gardens Fish
Pond, Newbridge Lane wetland scrape, Daubuz Moor wetland scrape, The Haven Pond,
Coosebean Butterfly Meadows pond, Coosebean Enchanted Woods pond/wet woodland, by
Truro City Council as landowners.

Truro City Council recognises its responsibility to manage assets on behalf of the community for
their primary design purpose and to maximise the enjoyment and wellbeing of Truro’s residents
and visitors, as an atftractive urban green space, as well as protecting and encouraging the
presence of wildlife in accordance with the Biodiversity Policy. Management decisions should
also be sensitive to the heritage of the sites, the primary purpose of the ponds and its wider
surroundings. Each site has a different purpose, for example the Duck Pond at Boscawen Park
is primarily a flood alleviation measure, The Fish Pond at Victoria Gardens is primarily an
ornamental fishpond that doubles as a header tank for the fountain, and the scrapes located
at Newbridge Lane, Daubuz Moor, The Haven, Coosebean Butterfly Meadows and
Coosebean Enchanted Woods were created to increase biodiversity in the areas.

The policies combine guidance from consultation and surveys with broader advice from the
Government and wildlife authorities. The routines and activities listed in the following clauses
should be undertaken following guidance found in the risk assessment, as well as any other
guidance applicable from wider health and safety policies approved by Truro City Council.
Generally, where members of staff at Truro City Council are frained to undertake an activity, it
may be conducted in-house. Otherwise, a specialist must be confracted to undertake an
activity in order to minimise risk fo staff and/or wildlife.

Definitions

A pond is a body of standing water, either natural or artificial, that is typically deeper, steeper
sided and more permanent than a wetland scrape. Ponds usually retain water throughout the
year and provide habitat for aquatic plants, fish, amphibians, insects, and birds.

A wetland scrape is a shallow, man-made or naturally formed depression in the ground that is
designed to collect and hold water temporarily, creating a wetland habitat for a wide variety
of wildlife. Wetland scrapes are shallow edged, normally being no more than 0.5 meters at the
deepest and have areas of exposed mud making them particularly valuable for wading birds,
amphibians, aquatic insects, and wetland plants. Unlike ponds, they normally dry out
seasonally and are intended to mimic natural wetland conditions.

Wetland scrapes aid nature recovery and have unique biodiversity benefits, creating habitat that are - //[ Formatted: Font: Not Bold
often scarce in the wider landscape. The seasonal cycle of flooding and drying creates an ever changing \\[ Formatted: Font: Not Bold
mosaic of shallow water, exposed mud, wet grassland and vegetation, which support a diverse range of X
- - N N . ST p N Formatted: Indent: Left: 0.7 cm, Space Before: 0 pt,
species throughout the year. These scrapes provide important breeding and feeding habitat for After: 0 pt
amphibians and aquatic invertebrates, along with foraging opportunities for birds, whilst creating 2P

conditions for wetland plants. As scrapes commonly dry out, they are unlikely to support permanent fish
populations, reducing predation on amphibian eggs and larvae and allowing aquatic invertebrate

populations to flourish. Scrapes also provide ecological connectivity, acting as stepping stones between //[ Formatted: Font: Not Bold

ponds, wetlands, grasslands and other habitats, while providing natural flood management by

—‘{ Formatted: Font: Not Bold

temporarily storing rainfall and surface water. As a result, even small wetland scrapes add valuable
habitat diversity and increase the overall ecological value and resilience of a site.
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A scrubland is a transitional habitat dominated by dense, low-growing woody vegetation,
typically developing between open grassland, heathland, wetland, and mature woodland. It
commonly consists of species such as hawthorn, blackthorn, hazel, willow, bramble, gorse, and
young frees, and can occur naturally or develop where land is no longer regularly managed.
Scrub is an important stage in the natural succession from open grassland to woodland,
creating a diverse mosaic of habitafts. Its dense vegetation provides food, shelter, nesting sites,
and breeding habitat for birds, mammals, insects, and other wildlife.

Scrub woodland is particularly valuable along woodland edges, hedgerows, river corridors,
and field boundaries, where it creates a gradual transition between different habitats. This
'‘edge habitat' can support species that depend on both woodland and open countryside.
When appropriately managed, scrub woodland can contribute significantly to nature
recovery, ecological connectivity, carbon storage, and climate resilience. A balance of
young, mature, and open areas is important, as allowing scrub to become foo dense can
reduce the diversity of habitats it provides.

A wet woodland is a type of wooded habitat that grows on poorly drained or seasonally wet
soils, often supporting water-loving trees and a rich diversity of wildlife. Wet woodland, also
known as carr, occurs on soils that are frequently or seasonally waterlogged, either due fo
flooding, soil type, or landform. These woodlands are typically found along rivers, streams,
floodplains, lakes, fens, bogs, and peaty hollows. The soil moisture and local conditions create
a unique environment that supports specific tree species and a high level of biodiversity.

Characteristic trees include alder, willow, and birch, which are adapted to extract oxygen
from water-saturated soils. In some areas, ash, oak, pine, or beech may occur on slightly drier
fringes. Wet woodlands can vary in structure, from low-canopied carr dominated by willow
and alder to taller floodplain woodlands with rich silty soils

Wet woodlands play a crucial role in flood management, water purification, and soil
stabilization. They are often ancient habitats, supporting species that are rare or specialized to
waterlogged conditions. The combination of water, shade, and decaying organic matter
creates a mosaic of microhabitats, making wet woodlands highly valuable for biodiversity
conservation

Name Habitat Classification
Boscawen Park Duck Pond Pond
Victoria Gardens fish pond Pond

Newbridge Lane Pond/ wetland scrape

Wetland scrape

Daubuz Moor Pond/wetland scrape

Wetland scrape

The Haven Pond

Scrubland habitat

Coosebean Butterfly Meadows pond,

Scrubland habitat

Coosebean Enchanted Woods pond/wet
woodland

Wet woodland habitats

History of the Ponds

Boscawen Park Duck Pond

The land at Boscawen Park, including the Duck Pond, accumulated as part of a Victorian

municipal waste site. It was previously the millpond for Trennick Mill, which was powered by the

fidal wash - this would turn water wheels and therefore the millstones. It became a feature of
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the Park when it was opened by Truro City Council in 1901 as designed by Veitch and Sons in
1894.

The pond continues to serve as a leisure amenity for the residents and visitors of Truro and as a
flood alleviation measure for the Boscawen Park area. The area is planted by the Truro City
Council Parks team and features a circular path, seating, and simple wildlife/trail signage. It
also functions as part of the drainage system of Boscawen Park, slowing down and frapping
_v;/gler as it flows info the Truro River and creating capacity for a tidal surge.

Boscawen Park Duck Pond, 1912 (Dunning, 2000)

Species management:

Boscawen Park Duck Pond provides a habitat for a variety of native and intfroduced wildlife
species. Avian species include mallards (Anas platyrhynchos), swans (Cygnus), gulls (including
IUCN red-listed Larus argentatus), Moorhens (Gallinula), and kittiwakes (Rissa fridactyla). A
variety of plants, mammails (including sightings of Meles meles) and fungi are present at the
location.

Invasive species are those determined as species of concern due to their competitive nature
and ability to spread across Europe. It is a criminal offence to do any of the following with
invasive species: import, keep, breed, transport, sell, grow, cultivate or permit to reproduce.

Previous restoration/dredging works:

Two recorded dredging works have been undertaken at Boscawen Park Duck Pond. The first
was conducted in the late 1970s or early 1980s, followed by another in 1995. The material
dredged during the former works was spread over the land at Boscawen Park, which caused
significant drainage issues. The material from the second dredging was disposed of af
Newham Quay.

Victoria Gardens’ fish pond

Victoria Gardens was creafted to commemorate Queen Victoria's Diamond Jubilee, it is filled
with exotic trees, shrubs & flowers. Before this particular garden was established there used to
be the small Waterfall Gardens which were created in 1893. The Waterfall Gardens are sfill in
existence, by St Georges Church. There is also a water feature that is powered by a hydraulic
water ram situated in the Leats next to the River Kenwyn, which supplies the water for the fish
pond and runs back down through the gardens through the old water fountain which used to
be situated in Boscawen Street, then feeds small cascade of waterfalls before returning back
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info the Leats. This system is currently inoperable but as part of planned refurbishments of the
Leats system it will be repaired/replaced during this current Council tenure.

A low wall was built around the pond after a tragedy where a young child was found to have
drowned in the pond. In the 1970/80's the pond was relined and made shallow to the depth it
is today, meaning it became unable to support larger fish.

The last fish were removed from the pond in 2020 ready for the pond being drained and
refurbished, which has been temporary put on hold as over 100 Smooth and Palmate newts
were found fo be breading in it.

. O 3\ - i
Pond at Victoria Gardens. (Cormie, 2026)

Species management:

Due to the smaller size of the pond at Victoria Gardens,pend it doesnt not-support as many of «—— { Formatted

: Space After: 0 pt, Line spacing: single

the larger bird species as the Duck Pond at Boscawen Park-dueckpond-does. However
following the removal of fish, the abundance and diversity -Fhrough-with-theremoval-of-fish-the
guantity of amphibian, aquatic and semi aquatic wildlife has increased, as eggs, larvae and
tadpoles from frogs, toads and; newts, as well as dragonflies:, damselflies, aquatic beetles and
other invertebrates, much+rere are no longer subject to fish predation. This has increased the
range of wildlife found being-eatenby . i isbo wid vof-them in
and around the pond.

tis therefore suggested that fish are not reinfroduced, as they would prey upon amphibian //[ Formatted
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value. Managing the pond with nature in mind will not detract from its functionality and
Qappearance or presentation; rather, sensitive management can maintain its existing aesthetic
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Newbridge Lane pond/wetland scrape

Created by Cormac solutions when the playing field and surrounding land was handed over
to Cornwall County Council after the development of the old Richrd Lander school site.

In 2019 the site was handed over to Truro City Council.

This is a large shallow (< 0.5m) depression sitting on top of a hill with no water source apart from
rain, it spends approximately Y2+ a year dry and as such is being managed as a wetland
scrape, with native wetland flora around it.
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Pond/wetland scrape at Newbridge Lane. (Cormie, 2026)

Daubuz Moor pond/wetland scrape

The site was gifted to Truro City Council by Reverend Enysin 1977-.

The pond was created in 2002 by British Trust for Volunteers and was designed as a scathe
pond with it being feed by a nearby spring, which has since disappeared. In 2019 an
Ecological survey (RSB.Ecologic; R.S. Bennett, |. Draycott and K.R. Allen) was commissioned for
Daubuz moor which highlighted Brown Trout, Brook lamprey and European Eel in the river. Of
these, the European Eelis on the red data list as critically endangered and if the if the
meadow floods it will potentially move across to the scrape and back.

Over the years this has successionally reverted into a shallow (<0.5m) overgrown wetland
scape, with Yellow Flag Iris, Fool's Watercress and Alder growing throughout it. This
pond/wetland scrape sits beside the river Allen in its floodplain and stays predominantly wet
throughout the year.

Pond/wetland scrape at Daubuz Moor. (Cormie, 2026)

The Haven Pond

The Haven site was created when the housing development was built at the end of the road. It
was transferred by a Section 106 agreement to the council in 2017 and passed to the ranger
team for management in 2019. The site is managed for nature, the small pond (1m squared)
was created in 2020, but by 2023 succession had taken over and covered the pond with
brambles as is foday. The Haven Pond was built 3 meters above the water table and 3-4
meters from the edge of the river Kenwyn with no water able to flow fo it.
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Pond at The Haven. (Cormie, 2026)

Coosebean Butterfly Meadows pond

A small pond (2 meters squared) was created af the start of 2023 on top of a hill with no rising
water or water course nearby, it was situated in a dense area of brambles by digging and
using a liner and stone. It naturally fills with rainwater, but as no obvious access was created for
safety reasons and disturbing wildlife, the pond has since grown over with brambles.

Pond at Coosebean Butterfly Meadows. (Cormie,
2026)

Coosebean Enchanted Woods pond/wet woodland

This small pond/scrape (3meters by 1.5meters) was created in a wet area next to the river
Kenwyn behind an earthen bank in mid fo late 2022 by digging and using the displaced soil
and branches to bank up the sides. By winter of 2023 it had naturally reverted back to wet
woodland.

! 2 Pond/wet woodland at Coosebean Enchanted
Woods. (Cormie, 2026)
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Policy

1.
1.1

2.1.

2.2.

2.3.

2.4.
2.5.

2.6.

2.7.
2.8.

29.

Truro City Council’'s Responsibilities
As landowners, Truro City Council are responsible for:

. The regular maintenance of the Ponds, wetland scrapes and surrounding area,

including both in-house and confracted activities to ensure that it delivers its primary
purpose as a flood alleviation measure.

. Management of the wildlife and habitafs.
. Ensuring accessibility and safety for residents, visitors, staff, contractors, volunteers, and

wildlife.

. Encouragement of species and habitat diversity where possible, according to the

Biodiversity Policy.

. Following legislation relating to the management of inland waters and surrounding

habitats where relevant, to include the Land Drainage Act 1991.

The ponds, wetland scrapes and surrounding area should be managed in accordance
with Truro City Council’s Biodiversity Policy, as well as any other policies related to the
management of outdoor spaces where this does not conflict with the primary purpose
of the pond.

The ponds, wetland scrapes and surrounding area should be managed in accordance
with wider policies and aligning with goals enacted by Cornwall Council and the UK
Government.

Management decisions should be sensitive to the heritage of the sites and their wider
surroundings.

Management decisions should consider the views of the community, including
residents, schools, and environmental groups, fo foster a sense of stewardship over the
areas whilst retaining its ability to act as a flood alleviation measure at Boscawen Park
and Daubuz Moor

Pollution and Pest control at Boscawen Park Duck pond and Victoria Garden fish pond
The ponds should be regularly inspected by Parks Staff to identify and respond to
pollution events.

Under normal flow conditions, solid waste will become trapped at the sluice at
Boscawen and should be retrieved using a pitchfork or other available far-reaching
equipment by Parks Staff.

In the event of contamination of the water by sewage, the Parks and Amenities
Manager, must contact the Environment Agency for guidance. If the contamination is
likely to spread from the pond at Boscawen into the estuary at low tide, the sluice gate
must be shut.

In the event of nutrient pollution, the Parks and Amenities Officer must contact the
Environment Agency for guidance.

Pest control in the water should be managed by an external contractor using an
approach which maintains native biodiversity.

The public should be encouraged not to feed wildfowl bread or other starchy foods so
as not fo contaminate the water, attract pests, or endanger wildfowl health.

Appropriate signage should be maintained to encourage alternative feeding practices.

Parks Attendants should responsively manage litter disposal within the pond area on
land managed by Truro City Council.

Bins on site should be changed at minimum on a weekly basis, with increases in
frequency occurring during the Summer or in response to overflow.

Where possible and necessary, oxygenating plants or other measures to increase water
oxygen should be installed to maintain a productive habitat for aquatic and semi-
aquatic species.
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2.10.

3.1.
3.2.

3.3.

4.1.

4.2.

52.
53.

5.4.

5.5.

5.6.
57.

5.8.

5.9.

6.2.

6.3.

6.4.

6.5.

In the event of a large piece(s) of debris being found in the ponds which provides a
profound negative impact on the appearance and drainage of the ponds, the debris
should be removed in adherence to the risk assessment.

Silt trap at Boscawen Park

The silt tfrap should be de-silted every five years.

In addition to the above, the silt trap should be cleared as soon as possible in the event
of a major obstruction which negatively impacts the usual drainage pattern.

The silt frap should be inspected regularly by Parks Attendants to assess levels of build-
up.

Slvice at Boscawen Park

The sluice gate should be opened in the event of anticipated high rainfall, or any other
event during which the water levels must be controlled, during low tide on the estuary.
The sluice gate should be leff shut in the event of anticipated drought.

Dredging and reprofiling at Boscawen Park Duck pond and Victoria Garden fish pond
The ponds should be dredged to the extent necessary to maintain a suitable depth
every 15 years.

The ponds may be dredged responsively in the case of a build-up of polluting
sediments.

The ponds should be regularly inspected by Parks Attendants to identify when the pond
may need to be dredged responsively.

Due to its size a full Ecological Impact Assessment report for Boscawen Park duck pond
must be undertaken in advance of dredging or reprofiling activities to ensure minimal
disturbance and the maintenance of adequate habitat for species present.

In accordance with the Biodiversity Policy, where possible, dredging and reprofiling
methods offering minimal disturbance to wildlife should be sought.

Organic material recovered from dredging should be spread nearby, with landowner
permission and statutory consents, on land with low-quality vegetation accounting for
potential drainage issues

Where practical, wildlife excavated by dredging should be returned to the pond.

At Boscawen Park some shallow (<30cm) areas, particularly edges, of the pond as well
as small debris piles should be kept available to encourage biodiversity.

The island in the pond at Boscawen Park should be retained and managed as a habitat
for nesting wildfowl.

Where necessary the edges of the Boscawen Park Duck Pond should be reprofiled using
natural vegetation to address erosion.

Horticulture and Wildlife

Infroduced wildlife species in the wetlands scrapes and surrounding area should be
native to the UK, Boscawen Park and Victoria Gardens’ ponds and surrounding area
should be native to the UK where possible.

Adeqguate conditions should be maintained in the ponds, wetland scrapes and
surrounding area so that native species are permitted to thrive.

Animals found injured, sick, or dead by a member of the public or staff should be
reported to the Parks and Amenities Manager and monitored so that they are not
interacted with by members of the public.

Animals found injured, sick, or dead must be managed according to the latest
Government guidance, or where this is not available, guidance provided by leading UK
conservation charities.

Invasive species must be managed according to the latest Government guidance.
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6.6.

6.7.

7.1.
7.2.

8.1.

8.2.

8.3.
8.4.

Grass cutting may occur on site to ensure accessibility and maintain a tidy appearance
but should be kept to a minimum in order to encourage biodiversity.

Pesticides and herbicides must not be sprayed within 10m of Boscawen Park duck pond
and 1m of Victoria Gardens’ pond or wetland scrapes if holding water

Safety Devices at Boscawen Park Duck Pond

Life rings should be checked once per week.

Life rings should be replaced in the event of missing or damaged components, and in
the event of their expiry.

Accessibility

Paths and entrances in the area surrounding the ponds should be maintained to enable
safe and easy access for wheelchair, mobility scooter, and pushchair users, and paths
around wetland scrapes should be maintained for safe and easy access.

To minimise disturbance to wildlife, dogs should not be permitted on or around
Boscawen Park Duck pond

Cycling should not be permitted at Boscawen Park Duck Pond or surrounding area.
Leaf blowing on paths should occur weekly in the winter months at Boscawen Park and
Victoria Gardens.

Third Party-led Activities

If a third party wishes to conduct an event using the ponds, wetland scrapes or
surrounding area, they must submit an appeal to be considered at the Parks and
Amenities Committee.

Page 104 of 127



10. Risk Assessment.

Risk Category

Specific Risks

Control Measures

Details for Boscawen Park
Duck Pond

Victoria Gardens Pond

Wetland scrapes

Physical Risks

Erosion and
Sedimentation

Vegetative buffers,
terracing, sediment

Plant native Cornish species
like gorse or Hawthorne along

fraps pond edges to stabilise soil.
Flooding and Overflow channels, Account for Cornwall's
Overflow spillways, frequent rainfall by building
embankment overflow systems to handle
maintenance stormwater.
Structural Inspections, durable Use locally sourced stone or
Failures mafterials, emergency | clay for embankments to
response plan match the area'’s geological
conditions.
Altered Flow control Preserve natural flow patterns
Hydrology structures, upstream from nearby tributaries of the
storage ponds River Truro.
Chemical Risks | Nutrient Constructed Reduce agricultural runoff Reduce agricultural
Overload wetlands, aquatic from surrounding farmland runoff from

(Eutrophication)

vegetation, reduced
fertiliser use

using buffer zones and
wetland plants.

surrounding farmland
using buffer zones
and wetland plants.

Toxic
Contamination

Buffer zones, water
quality monitoring,
responsible chemical
disposal

Monitor for potential
contaminants from farming or
nearby urban areas in Truro.

Monitor for potential
contaminants from
farming or nearby
urban areas in Truro.

Salinity Drainage systems, It is not typically anissue for It is not typically an
Changes sustainable irrigation, | this region, but salinity should issue for this region,
salinity monitoring be monitored if land use but salinity should be
changes nearby. monitored if land use
changes nearby.
Biological Risks | Invasive Surveys, removal, Monitor for invasive aquatic Monitor for invasive Monitor for invasive
Species biological controls plants (e.g., New Zealand aquatic plants (e.g., New | species

pigmy weed) common in
Cornwall ponds.

Zealand pigmy weed)
common in Cornwall
ponds.
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Biodiversity Loss

Habitat restoration,
conservation zones,
sustainable usage

Protect native species found
in Cornish wetlands.

Protect native
species found in
Cornish wetlands.

Disease Aeration, mosquito Maintain water flow and Maintain water flow and Maintain water flow
Outbreaks control programs, infroduce natural mosquito infroduce natural mosquito | and introduce
public health predators like bats or certain | predators like bats. natural mosquito
campaigns fish species. predators like bats.
Hydrological Water Water extraction Given Cornwall's moderate Given Cornwall's
Risks Depletion limits, community- climate, ensure sustainable moderate climate, ensure
based water use for irrigation or sustainable use for
management, water- | recreational activities. irrigation or recreational
saving technologies activities.
Waterlogging Drainage systems, Improve drainage in clay- Improve drainage in
and Soil crop rotation, salt- heavy soils common in clay-heavy soils
Salinization tolerant species Cornwall to prevent common in Cornwall
waterlogging. to prevent
waterlogging.
Social and Public Health Mosquito predators, Engage with the local Engage with the local Engage with the
Health Risks Hazards water aeration, clean | community to ensure community to ensure local community to
drinking water stagnant water does not stagnant water does not ensure stagnant
inifiatives become a public healthrisk. | become a public health water does not
risk become a public
health risk
Livelihood Sustainable Promote ecotourism by Promote ecotourism by Promote ecotourism
Impacts aquaculture, emphasising the pond's emphasising the pond's by emphasising the

community training,

natural beauty and

natural beauty and

wetland scrapes

ecotourism biodiversity. biodiversity. natural beauty and
biodiversity.
Cultural and Beautification Highlight the pond's role in Highlight the pond's role in
Aesthetic Losses | programs, local heritage and provide local heritage and provide
educational signage, | interpretive signage for interpretive signage for
stakeholder visitors. visitors.
engagement
Climate-Related | Temperature Shade-providing Plant native frees like willows Plant native trees like
Risks Extremes vegetation, heat- to provide shade and willows fo provide

resistant species,

manage water temperature.
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evaporation
management

shade and manage
water temperature

Storm Events

Reinforced structures,
early warning systems,
floodplain restoration

Prepare for heavy rainfall
events and potfential
downstream impacts on the
River Truro.

Long-Term Adaptive Plan for wetter winters and Plan for wetter winters and | Plan for wetter winters
Climate management plans, | drier summers predicted drier summers predicted and drier summers
Change resilience-building under climate models for under climate models for predicted under
inifiatives Cornwall. Comwall. climate models for
Cornwall.
Regulatory and | Non- Regular audits, Ensure compliance with UK Ensure compliance with UK | Ensure compliance

Management
Risks

Compliance

stakeholder training,
partnership with
regulatory bodies

environmental laws and local
council regulations in
Cornwall.

environmental laws and
local council regulations in
Cornwall.

with UK
environmental laws
and local council
regulations in
Cornwall.

Management Management Engage local conservation Engage local

Failures committees, clear groups such as Cornwall conservation groups
protocols, Wildlife Trust for management such as Cornwall
technology-based input. Wildlife Trust for
monitoring management input.

Conflict with Participatory Collaborate with the Malpas

Local decision-making, community to align pond

Communities

equitable access,
fransparent
grievance
mechanisms

management with local
interests.
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Appendix 6

Barrack Lane Allotment Group

Constitution

The name of the Association is agreed as Barrack Lane Allotment Group and
is referred to in this document as the “Group’.

The aim of the Group shall be to maintain and develop a community allotment
site, support other allotment holders and the local community in the
advancement of sustainable horticultural activities.

Powers

In order to achieve its aim, the Group may:

a) Raise money

b} Open bank account

c) Acquire and run buildings

d) Take out insurance

e) Organise courses and events

f) Work with similar groups and exchange information and advice with them
g} Do anything that is lawful which will help to fulfil its aim.

Membership
a} Membership of the Group shall be open to any individual over eighteen
who is a resident of the city without regard to disability, political or religious
affiliation, race, gender or sexual orientation who:

¢ is on Truro City Council's waiting list

¢ has relinquished a tenancy on a Truro City Council allotment site

e s interested in helping the Group to achieve its aim

¢ is willing to abide by the rules of the Group and

¢ is willing to pay any subscription agreed by the Management

Committee.
b) The membership of any member may be terminated for good reason by
the Management Committee provided that the member concerned shall have
the right to be heard by the Management Committee, accompanied by an
associate, before a final decision is made.

Management

a) The Group shall be administered by a Management Committee of not less
than five and not more than ten individuals elected at the Group’s Annual
General Meeting (AGM). The Management Committee to include
representation from one member of the City Council and Chairman of Parks
Committee, two members from Transition Truro, one member being the
elected Mayor of Truro and other members to be made up from participants of
BLAG.

b) The Officers of the Management Committee shall be: the Chairperson, the
Treasurer and the Secretary.

¢) The Management Committee may co-opt onto the Committee up to five
individuals in an advisory and non-voting capacity that it feels will help to fulfil
the aim of the Group.
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d) The Management Committee shall meet at least once a year; a month
before the AGM or when it is felt that there is a need to meet.

e) Atleast three Management Committee members must be present for a
Management Committee to take place.

f} Decisions at Management Committee meetings shall be by general
consensus and thereafter by a voting of hands if needed.

g) The Management Committee shall have the power to remove any member
of the Committee for good and proper reason provided that the member
concerned shall have the right to be heard by the Management Committee,
accompanied hy an associate, before a final decision is made.

h) The Management Committee may appoint any other member of the Group
as a Committee member to fill a vacancy, provided that the maximum
prescribed is not exceeded.

The Duties of the Officers
a) The duties of the Chairperson shall be to:
¢ chair meetings of the Committee and the Group
* represent the Association at functions/meetings that the Group has
been invited to and
s act as the spokesperson of the Group when necessary.
b) The duties of the Secretary shall be to:
s keep a membership list
e prepare in consultation with the Chairperson the agenda for meetings
of the Committee and the Group
take and keep minutes of all meetings and
collect and circulate any relevant information within the Group and
Management Committee.
¢} The duties of the Treasurer shall be to:
+ supervise the financial affairs of the Group and
s keep proper accounts that show all monies received and paid out by
the Group
e provide a detailed set of accounts to be circulated at the AGM.

Finance

a) All monies received by or on behalf of the Group shall be applied to further
the aim of the Association and for no other purpose.

b) Any bank accounts opened for the Group shall be in the name of the
Group.

¢) Any cheques issued shall be signed by the Treasurer and one of two other
nominated members of the Management Committee.

d) The Group shall ensure that its accounts are audited by two ordinary
members or independently examined if necessary.

e) The Group may pay reasonable out of pocket expenses including travel,
childcare and meal costs to members or Management Committee members,
whilst carrying out specific duties of the Group; for example attending
conferences/training to be agreed beforehand by the Management
Committee.
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Annual General Meeting
a) The Group shall hold an Annual General Meeting (AGM) in the month of
November or as close as possible to that date.
b) All members shall be given at least fourteen days notice of the AGM and
shall be entitled to attend and vote.
¢) The business of the AGM shall include:

e receiving a report from the Chairperson on the Group's activities over

the year.

e receiving a report from the Treasurer on the finances of the Group

¢ electing a new Management Committee and

» considering any other matter as may be decided.
d) At least 50% of the membership must be present for the Annual General
Meeting to take place.

9. General Meetings
a) There shall be four General Meetings (excluding the AGM) each year.
b) All members shall be entitled to attend and vote.

10.  Special General Meeting
A Special General Meeting may be called by the Management Committee or
ten members to discuss an urgent matter. The Secretary shall give all
members fourteen days notice of any Special General Meeting together with
notice of the business to be discussed.

11.  Alterations to the Constitution
Any changes to this Constitution must be agreed by at least two-thirds of
those members present and voting at the AGM or Special General Meeting.

12.  Dissolution
The Association may be wound up at any time if agreed by two-thirds of those
members present and voting at the AGM. In the event of winding up, any
assets remaining after all debts have been paid shall be given to another
Group with a similar aim within the City.

13.  Adoption of the Constitution
The Annual General Meeting of BLAG heldon ...................o . adopted
the Constitution as above.

Name Chairperson

Address Signed

Name Treasurer

Address Signed

Name Secretary

Address Signed
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MEMBERSHIP of the Barrack Lane Allotment Group

Membership No ........c.cooevene.

Having read the Constitution adoptedon ........................., | agree to:
a) abide by all its provisions,
b) commit a reasonable effort to making the site productive,
c) work co-operatively with all feliow BLAG members,
d) pay an annual membership fee of £...... (paidupon ..................)

AT oon e e e

TelNO .o BE=maal

Page 111 of 127



DRAFT BLAG CONSTITUTION

1. The AIM of the group is to maintain and develop a community
allotment in a friendly ,sharing and co-operative way.

2. MEMBERSHIP — a) shall be open to anyone in the Truro area who
accepts the aims of the group and its Constitution.
b) such membership may be terminated , on the recommendation of a
majority of Officers, for contravention of the Aims of the group as set out
in Para. 1. This recommendation shall be put to members at a quorate
General Meeting and accepted by a majority of attending
3.
4. members to be deemed valid. The member concerned shall have right
of reply and attendance at such a General Meeting.

5. OFFICERS - by election at an AGM or temporary co-option, there
shall be a CHAIR, DEPUTY CHAIR,TREASURER and
SECRETARY. A nominated person shall manage the Whatsapp group
which shall be the main communication tool for all members.

The Chair shall co-ordinate meetings and liaise with outside bodies.
The Deputy shall support and substitute as needed.

The Treasurer shall manage the collection of subs.+group finances.

The Secretary shall keep records of meetings and membership lists.

6. MEETINGS — a) there shall be one AGM per yvvotice shall be
given.
b) Any three members may call for a formal Extraordinary General
Meeting with two weeks notice given.
c) Everyday decisions on management should be raised at Saturday
teatime with a simple notice of result on Whatsapp where necessary.

7. ALTERATIONS to the Constitution shall be agreed at an AGM or
EGM with 50% quorum and two thirds majority.

8. All members shall be given a copy of the Constitution which shall
serve as their acceptance of its validity in managing the group.

( Agreed nem con .at three constituted meetings, the last being 5Y9/26)
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Appendix 7

Land at Comprigney Hill (Coosebean)

Following Truro City Council taking on the management of land at
Comprigney Hill (Coosebean), the Council's Countryside Rangers Team are
beginning a programme of meadow management to help protect and
improve the area for wildlife.

Work will begin this week, weather permitting, with some meadow areas
being cut and the grass baled (marked as Fields 1, 2, and 3 on the attached
map). This is a traditional approach to managing wildflower meadows and
will form part of an annual programme of work. Cutting later in the year and
removing vegetation helps to prevent vigorous grasses from becoming
dominant and gradually reduces nutrients in the soil, creating better
conditions for a wider variety of wildflowers and grasses to thrive.

A contractor will be carrying out the cutting and baling, with the bales being
placed in a corner of each field to create habitat piles. These will provide
additional shelter for wildlife as the vegetation gradually breaks down.

Some of the areas of bramble and scrub will also be carefully managed. The
aim isn't to remove it all, but to prevent it from encroaching on valuable
meadow habitat while retaining appropriate areas for wildlife. Maintaining
this mixture of meadow, bramble, and scrub creates a variety of habitats that
can support a wider range of wildlife.

This work is being managed by Truro City Council’s Countryside Rangers and
supports Objective 2 - 'Our Environment' of the Council's 2026-2030 Strategy,
to undertake work that delivers multiple benefits to nature recovery. To learn
more about the strategy, please visit Truro City Council's website:
www.truro.gov.uk

Thank you for your patience and understanding while these works take
place.

22 September 2026
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Appendix 8

STANDING ITEMS
a. Boscawen Park - Dredging of Swanpool - Update

e} Duck Pond - due to delays in securing the necessary waste
exemptions and other permissions necessary on non-Council owned land and
identifying a confractor who can undertake the works this year | have
decided to postpone these works until 2027. An alternative contractor has
been identified but they cannot complete the works until 2027. The Town
Deal PMO have confirmed that this delay can be accommodated, and a
contract change letter will be issued shortly.

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch Improvement
Works Update

o Riverside Walk and fencing - the majority of the fencing works have been
completed with three panels outstanding. These should be installed in
early October. The new fencing improves the quality of that area of
Boscawen Park, opens up a larger area for dog walkers and improves
security to the playing field.

o Pavilion - Fox Construction handed over the pavilion on the 21st August
and the official key handover was held on the 27t August.

Page 10f 3
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The pavilion is now open. Although handed over later than planned, the
fixed-price contract prevented a cost overrun. Snagging issues have been
identified with the urgent ones being dealt with immediately. Others will
be dealt with over the next 12 months. At the time of writing usage is at
26% of theoretical maximum and income generation is above forecasts
for 26/27. Works now continue on the external landscaping with Fox due to
exit the site completely by the end of September. The Parks team will then
progress with the planting scheme.

Pitch drainage - Inscapes have completed their work and will soon be
returning to undertake the contracted maintenance functions once the
summer drought has eased. Maintaining the pitch to its current standard
will require improved management of the playing surface and the
necessary equipment has been purchased as part of the project. The
staff cost will be covered by the Parks budget. The recovery of the pitch
after the summer drought has been remarkable.

Page 2 of 3
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c. Swing Bridge Project Update

No update as still awaiting confirmation from Cornwall Council about the
impact the design will have on Council owned land on the Boscawen Park
side of the river.

RECOMMENDED: That the report be noted.
David Rodda MBE, Town Clerk
30 September 2026

Page 30f 3
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Appendix 9
Parks and Amenities Manager’s Report:

Truro City Council Garden and Allotment Competition 2026
The Presentation evening was held on 30 September, and a successful evening took place.

South West in Bloom (SWIB) and National Britain in Bloom (NBIB)

South West in Bloom judging took place on 23 July. Truro was also judged in the RHS Britain in
Bloom finals on 4 August. The Regional Presentation will take place at Newquay on 23 October,
and the National Presentation will take place on 20 October.

Maintenance Team
The Maintenance Team completed replacing the fence around Boscawen Park and Riverside
Walk w/c 7 September and installed the stiles w/c 14 September.

The Team has been working on painting the base of the Pond at Victoria Gardens with sealer and
is due to commence work on the Leats system in the coming weeks.

Staff Training
Staff have paused e-learning until the autumn pending this busy time in the horticultural calendar.

Boscawen Park Sports Pitches and Pavilion

Following the drought conditions of the summer, the sports pitches have recovered extremely well
and are looking in lovely condition, the first football matches have commenced, and positive
feedback has been received from users on the new surface.

e -
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There have been several complaints from one of the users about the booking fees for the use of
the facilities for football training; they also continue to use Newbridge Lane Playing Field for
training, which has causes concern to residents and the friends’ group who agreed to its use for
the period of one season only. Officers are in contact with the club.

The Parks Team have been busy also preparing the soil and putting in eco friendly clover and
grass seed mixes on the front of the Pavilion, along with shady wildflower sowing under the large
trees. The rest of the landscaping will conclude in November when the trees are delivered.

End of Year Plant Sale 3 October 2026

This Annual sale will take place on Saturday 3 October 2026 at Boscawen Park and the money
raised for the Young People Cornwall Charity will be reported at the meeting.

Comments Log

Please take note of the attached log. (See following enclosure).

RECOMMENDED: That the report be noted.
Richard Budge

Parks and Amenities Manager
30 September 2026
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03/09/2026

Email

Compliment about the
hanging baskets

Parks

Richard

NFA

06/09/2026

Email

Compilaint about noise
of Parks Team watering
plants at 01:00AM in
residential area

Parks

Richard

PAM to investigate use of electric pump for future watering

07/09/2026

Email

Compliment about floral
displays on Morlaix
Avenue and Tregolls
Road.

Parks

Richard

NFA

09/09/2026

Email

Compliment to Parks
Team about the best
ever annual flower
display

Parks

Richard

NFA

10/09/2026

Email

Complaint about low
setting of hanging
baskets in Little Castle
Street & River Street
impeding footway &
causing public safety
issue

Parks

Richard

Low-hanging baskets removed.

15/09/2026

Email

Compliment to Parks
Manager about planting
display including
hanging baskets
especially Nalders
Court

Parks

Richard

NFA

15/09/2026

Email

Compliment about the
bright & impressive
flower display

Parks

Richard

NFA

18/09/2026

Email

Compliment about the
beautiful flowers, a
credit to the City
Council & a lesson to
other Cities.

Parks

Richard

NFA
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