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MEETING OF THE FACILITIES AND PROPERTIES ADVISORY SUB-COMMITTEE HELD 10 SEPTEMBER
2026 AT 18:00 IN THE LARGE COMMUNITY ROOM, TRURO COMMUNITY LIBRARY (SECOND
FLOOR), UNION PLACE, TRURO

PRESENT: Councillors Swain (Chairman), Claxton, Douglas-Martin, Tann
(Vice-Chairman), and Honorary Freeman Wells (Mayor).

APOLOGIES: Biscoe and Rich (Deputy Mayor).

ABSENT: Webb (Chairperson Finance and General Purposes
Committee).

ALSO PRESENT: Councillor Carlyon

ALSO IN ATTENDANCE: Mark Wright (Facilities, Estates, & Compliance Manager)
and Cheryl Simpson (Committee Clerk).

COUNCILLORS IN ATTENDANCE AND APOLOGIES

Noted. FP/26/642
DECLARATIONS OF INTEREST

There were no declarations of interest. FP/26/643
CORRESPONDENCE

Restore Hope South West anti-slavery campaign stickers for Public Conveniences FP/26/644
The Sub-Committee considered an email from Mr John Dickinson requesting that

stickers be placed on the rear of City Council managed public convenience

doors in support of an anti-slavery campaign. The sticker would provide details of

the national helpline for victims.

It was proposed by Councillor Tann, seconded by Councillor Douglas-Martin,
and
RECOMMENDED TO COUNCIL that:
1. To note that this was a recommendation to Council, not Finance and
General Purposes Committee (the parent committee) due to timescale.
2. To support the anti-slavery campaign conducted by the charity Restore
Hope South West, stickers be affixed to the rear of public convenience
doors.
3. The City Council contact Mr Dickinson to advise of the Council’s actions
as necessary.

[The Mayor arrived at the meeting at 18:05.]

AGENDA ITEMS

Minutes of the Accommodation Working Group Meeting held 18 June 2024
It was proposed by the Chairman, seconded by Councillor Tann and
RESOLVED to agree the Minutes as a correct record and sign. FP/26/645
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Public Conveniences Footfall Counters FP/26/646
The Facilities, Estates, & Compliance Manager reported that since the last

meeting the footfall counters had been re-located to the outlier locations of

public conveniences. Little data had been provided to date but already there

appeared to be a trend of the public conveniences usage whereby the

volume of visitors to Boscawen Park (by the Depot) was approximately half that

of Tennis Pavilion and the trend at the Tennis Pavilion was similar to public

conveniences in the City Centre. It was acknowledged that the data being

produced reflected the end of the summer period. It was anficipated that

about four months’ worth of data could be reported to the next meeting.

In response to a query the Facilities, Estates & Compliance Manager agreed to
check the operation of the Leats Radar key operated facility.

FIRE Risk Assessments

The Facilities, Estates, & Compliance Manager reported that fire risk FP/26/647
assessments had been completed and there were no issues to be reported

back to the Sub-Committee at this stage. A number of ‘easy fixes’ had been

identified and a full report, including actions taken and actions to be done

would be presented to the next meeting. He noted that the H20O fire

extinguisher located by the Boscawen Park Pavilion door had been switched

to a CO2extinguisher as part of on-going snagging works.

EXCLUSION OF THE PRESS AND PUBLIC FP/26/648
It was proposed by the Chairman, seconded by Councillor Douglas-Martin,

and

RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to

Meetings) Act 1960, the press and public will be excluded from the meeting

during consideration of the following item by reason of its confidential or

special nature: confracts.

RIBA 1-5 Public Conveniences Improvements

The Facilities, Estates and Compliance Manager presented the Sub-
Committee with the results of a tender exercise for the Victoria Gardens and
Hendra Road stage of the Public Conveniences Strategic Investment
Framework. Four tender submissions had been received by the closing date.
He further advised that the recommended company, although not offering
the cheapest price scored highly in terms of best value. This company also
had a greater number of employees offering a greater range of skillsets. The
Sub-Committee was content with the explanation of the reasons for the
scoring of the tenders. The Sub-Committee changed “RIBA Stages 0-2" to “0-2
or 3". Conceptual information would be reported to the next meeting.

It was noted that a programme of works to the Lower Lemon Street public
conveniences were dlready a budgeted for priority.

RECOMMENDED TO COUNCIL that: FP/26/649

It notes that, following completion of the tender evaluation, the Public
Convenience Design Consultancy contract has been evaluated.

1.The eligible members of the Sub-Committee, sitting as the Council’s
Procurement Panel in accordance with paragraph 12.4.2 of the Procurement
Policy, considered the tender evaluation and recommend to Council not
Finance and General Purposes Committee (the parent committee) due to
timescale that the company named in the report’s recommendations be
appointed to the Public Convenience Design Consultancy contract.
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(Proposed by Councillor Douglas-Martin, seconded by Councillor Tann.)

2. It recommends to the Council that, subject to the contract being awarded,
the first call-off be approved for RIBA Stages 0-2 or 3 at Victoria Gardens and
Hendra Road at the tendered fixed fee of referred to in the report’s
recommendation excluding VAT.

(Proposed by the Chairman, seconded by Councillor Tann.)

b. Municipal Building Condition Survey FP/26/650

A confidential Minute sets out the confidential recommendations. The Sub-
Committee commended the due diligence undertaken by the Facilities,
Estates and Compliance Manager.

READMITTANCE OF THE PRESS AND PUBLIC FP/26/651
It was proposed by the Chairman, seconded by the Mayor, and

RESOLVED that the press and public be permitted to re-join the meeting.

6 DATE OF NEXT MEETING
FP/26/652
It was proposed by the Mayor, seconded by the Chairman, and
RESOLVED that the date of the next meeting be brought forward from 12
November to 29 October 2026, to enable the Sub-Committee to feed into the
November Finance and General Purposes Committee.

The date of the following meeting, 11 February 2027 would also have to be
changed accordingly.

The meeting closed at 18:43.

Chairman
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