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Parks and Amenities Committee
1. The Parks and Amenities Committee is a Committee of the Council which
considers matters related to parks, gardens and open spaces; public
cemeteries; allotments and sports facilities.

2. Membership

e 12 members including the Mayor, Deputy Mayor, and nine members
elected in accordance with standing order part 5 together with the
Chairperson of the Finance and General Purposes Committee. In the
absence of the Chairperson of the Finance and General Purposes
Committee, the Vice-Chairperson is permitted to attend and to vote.

¢  Membership of the Committee is appointed at the annual meeting of the
Council.

e The Committee shall elect a Chairperson and Vice Chairperson for each
civic year.

e Co-opted members may join the committee during the year if authorised
by the Council.

e 4 members of the Committee shall constitute a quorum for meetings.

e Attending Officers: Parks and Amenities Officer and Committee Clerk

2. Meeting Frequency:  Monthly

3. Specific Functions
3.1. Parks and Gardens and Other Amenity Spaces

e To keep under review and make recommendations to Council on the
provision of parks and gardens, cemeteries, allotments and sports and
recreational facilities other amenity spaces for the residents of Truro
including:

Boscawen Park

Victoria Gardens

Waterfall Gardens

Dreadnought Playing Field

Idless Nurseries

Barrack Lane allotment site

Nancemere allotment site

Redannick allotment site

Treverbyn allotment site

Treffry Road allotment site



Kenwyn playing field

Donkey field

Tremorvah playing field

Hendra park & skate park

Redannick Playing Field

Newbridge Lane play area

Daubuz Moor

Coosebean Woods and Moor

Coosebean Meadows

Glasteinan Woodland & public open spaces on Beechwood Parc
development

e Treffry Road SUDS meadow, forest, and fruit & nut orchard
e Truro Public Cemetery, St Clements Hill

e Malabar Playing Field

To oversee the day-to-day operations of the grounds maintenance
workforce and contractors, including cleansing and operational staff.
To oversee and manage the inspection and safety regime for all sites
and facilities, and ensure safe working practices for the staff and users
involved in the maintenance and cleansing of these sites and facilities.
To manage the use of the Council’s playing fields and parks by sports
clubs which shall include the grant of licences.

To set an annual schedule of fees and charges for the use and hire of
pitches, allotments and facilities.

To ensure the Council’s vehicles and machinery are all well maintained
and used safely.

Consideration, recommendation, and implementation of external
measures in regard to community partners and local environmental
initiatives.

Undertaking environmental enhancement works.

3.2. General Purposes

3.3

To undertake procurement exercises for all aspects of maintenance
and ground works in accordance with the City Council’s financial
regulations.

Creation and overview of environmental plans.

Ensuring consumption, biodiversity, behaviour, and circularity are
priority actions in Council service delivery.

To prepare funding bids, work with funding bodies and project manage
site redevelopment works.

Consideration, recommendation, and implementation of external
measures in regard to community partners and local environmental
initiatives.

Consideration, recommendation, and implementation of internal
organisational improvements for environmental sustainability.

Ensuring leadership, being a local force for good and embedding
climate change aspirations are reflected in Council decision making.
Consideration, recommendation and implementation of the Council’s
three-year capital maintenance and five-year project plan.

Legislative Updates
To approve any legislative updates to existing policies



4. Delegated Powers
4.1 Decisions made by this committee serve as recommendations to Council
save the following exceptions (a) to (d) below:

(a) The Committee is authorised to approve capital expenditure up to £49,999
to agreed budget areas and to vire monies within said budget.

(b) Payment of invoices for work, services and other liabilities either previously
confirmed by Council or where delegated within Financial Regulations to the
RFO and/or Committees.

(c) The Council may consider from time to time delegating specific
responsibilities to this Committee (within the scope of the LGA 1972 s5101) but
excluding any powers that cannot be delegated by the Council e.g. issuing a
precept for the rate (s67 LG & FA 1992). Any such delegated responsibility
shall be clearly identified and defined within the Council Minutes.

(d) To set up and administer sub-committees and working parties to facilitate
the work of this Committee and for no other purpose. The Committee shall
determine the terms of reference and protocols for the sub-committee and
working parties that shall report to this Committee. No sub-committee or
working party shall be formed or operated without terms of reference and
protocols.

Where matters have been delegated to this Committee for approval, it shall
comply with all Council’s policies, protocols, systems and procedures including
Standing Orders and Financial Regulations and any other statute or codes within
legislation.

¢ To authorise the Town Clerk to determine the tenancies of the Council’s
allotment sites.

e To authorise the Parks and Amenities Manager to grant permission to use or
hire the Council’'s parks, gardens, or open spaces for small to medium size
events or activities.

e To authorise the Parks and Amenities Manager to inspect all allotments on a
regular basis, at least annually, and issue tidy-up letters as necessary.

4.2 Should a matter be delegated to the Town Clerk for determination this shall
be in consultation with the Chairperson or Vice-Chairperson and Mayor or Deputy
Mayor.

4.3 Any matter not specifically within the scope of the Committee’s Terms of
Reference shall be considered by the Standing Committee that the Town Clerk
considers to be most appropriate, after consultation with the relevant Chairperson or
Vice-Chairperson and Mayor or Deputy Mayor.



