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FINANCE AND GENERAL PURPOSES COMMITTEE 
 

This Committee considers the financial position of the Council and manages the 
corporate administration, Visit Truro, Visitor Information Centre, Council Properties, 
Truro Library Service , Community Development, Events, and Management of 
Lemon Quay. 
 

1. Membership 
• 12 members comprising of the Mayor and Deputy Mayor and nine members 

elected in accordance with standing order part 5 together with the 
Chairperson of the Parks and Amenities Committee. In the absence of the 
Chairperson of the Parks and Amenities Committee the Vice-Chairperson is 
permitted to attend and to vote. 

• Membership of the Committee is established at the annual meeting of the 
Council. 

• The Committee shall elect a Chairperson and Vice Chairperson for each civic 
year. 

• Co-opted members may join the committee during the year if authorised by 
the Council. 

• 4 members of the committee shall constitute a quorum for meetings. 
• Attending Officers: Town Clerk, Deputy Town Clerk & Responsible Financial 

Officer, Facilities, Estates, & Compliance Manager, and Committee Clerk 
 

2. Meeting Frequency: Monthly (not May, August, and December) 
 

3. Specific Functions 
3.1. Financial Strategy 

• To identify the need for services and facilities. 
• To guide the Council in the formation of objectives. 
• To be responsible for the Council’s revenue and capital budget and the 

works scheduled therein. 
• To consider the financial estimates of the Council and recommend the 

annual precept to be levied. 
• To be responsible for the collection of all revenue and raising and 

renewals of loans and insurance. 
• To be responsible for the banking, financial and accounting methods 

adopted by the Council. 
• To review and recommend to Council the Council's Financial Regulations 

and related policies. 
• To receive quarterly expenditure to budget reports. 
• To resolve on all community and event grant requests in accordance with 

the policy of the Council. 
• To consider the delegation of services and assets to the City Council from 

other authorities and partnership working arrangements. 



• To oversee the provision of City centre public realm CCTV, measures to 
reduce antisocial behaviour and waste collection. 

 
3.2. Performance 

• To be responsible for allocating and controlling the financial resources of 
the Council. 

 
3.3. Internal Audit 

• To ensure compliance with the recommendations of the Internal Auditor 
and the requirements of the External Auditor. 

• To be responsible for the preparation and maintenance of the Council’s 
Asset Register. 

• To ensure Internal Control procedures are adhered to. 
 

3.4. General Purposes 
• To advise the Council on the distribution of functions between Committees 

and Working Groups and any major policy changes in the Council’s 
management or administrative procedures. 

• To review the Council’s Standing Orders, Procedural Guidance and 
policies not specifically allocated to other Committees of the Council. 

• To oversee the operation of all council resources, assets, and facilities 
management. 

• To authorise officers to enter into legal proceedings on the Council’s 
behalf. 

• To authorise members attendance at conferences, courses and meetings. 
• To respond to consultative documents from Government and other 

bodies, other than those specifically allocated to other Committees or the 
Council. 

• To keep under review and ensure safety compliance of all Council 
property for the residents of Truro including: 

• Municipal Buildings, Boscawen Street 
• The Visitor Information Centre, 30 Boscawen Street 
• The Library and former Central Technical Schools, Pydar Street 

(Council Offices) 
• The Moresk Centre 
• Hendra Hall 
• The Boys Club 
• The Squash Club 
• Zebs, The Leats 
• Malpas Road Community Centre 
• Fozzard’s Field Idless Nursery 
• Victoria Gardens Lodge 
• Cemetery Lodge 
• Tennis Pavilion 
• Café 
• Public Toilets 
• Boscawen Park Pavilion 

• Subsequent to reviews of policies and procedures, make appropriate 
recommendations to Council. 
 

3.5. To approve any legislative updates to existing policies. 
 
4. Delegated Powers 
4.1 Decisions made by this committee serve as recommendations to Council 

save the following exceptions (a) to (d) below: 
 
(a) The Committee is authorised to approve capital expenditure from £25,000 
up to £99,999 to agreed budget areas and to vire monies within said budget. 



 
(b) Payment of invoices for work, services and other liabilities either previously 
confirmed by the Council or where delegated within Financial Regulations to 
the RFO and/or Committees. 
 
(c) The Council may consider from time to time delegating specific 
responsibilities to this Committee (within the scope of the LGA 1972 s101) but 
excluding any powers that cannot be delegated by the Council e.g. issuing a 
precept for the rate (s67 LG & FA 1992). Any such delegated responsibility 
shall be clearly identified and defined within the Council Minutes. 
 
(d) To award grants applied for in accordance with the Council policy and 
procedures. 
 
(e) To set up and administer sub-Committees and working parties to facilitate 
the work of this Committee and for no other purpose. The Committee shall 
determine the terms of reference and protocols for the sub-committee and 
working parties that shall report to this Committee.  No sub-committee or 
working party shall be formed or operated without terms of reference and 
protocols. 
 
Where matters have been delegated to this Committee for approval, it shall 
comply with all Council’s policies, protocols, systems and procedures 
including Standing Orders and Financial Regulations and any other statute or 
codes within legislation. 
 

4.2 Should a matter be delegated to the Town Clerk for determination this shall 
be in consultation with the Chairperson or Vice-Chairperson and Mayor or 
Deputy Mayor. 
 

4.3 Any matter not specifically within the scope of the Committee’s Terms of 
Reference shall be considered by the Standing Committee that the Town 
Clerk considers to be most appropriate, after consultation with the relevant 
Chairperson or Vice-Chairperson and Mayor or Deputy Mayor. 
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