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COST CENTRES Budget 
specific

P & A 
Budgets and 

Reserves 
Only

Staff Budgets 
only

1. Budget

Approval of Annual Fees and Charges, Budget and Precept ✓
2.  Capital Expenditure
The Council must be satisfied that the necessary funds are available and the requisite borrowing approval has been obtained
Within CAPEX budget and up to £49,999 ✓ ✓ ✓
Within CAPEX budget and up to £99,999 ✓
Within CAPEX Town Deal budget over £50,000 up to £99,999 (2 signatures) ✓+1 ✓+1

Within CAPEX Town Deal budget over £100,000 up to £499,999 (2 signatures plus one C ✓+2 ✓+2

Examination of Business Case for Projects over £25,000 ✓ ✓
Fixed Assets Disposals residual value up to £49,999 ✓
Fixed Assets Disposals residual value over £50,000 ✓
3.  Payments
In cases of extreme risk to delivery of Council services - limited to £10,000 ✓
Approved cheque payments up to £2,000 (Plus one Councillor on Bank Mandate) ✓+1 ✓+1 ✓
Approved cheque payments over £2,000 to £150,000 (Plus two Councillors on Bank Mand ✓+2 ✓+2

Inter Account Bank Transfers (Internal transactions only) up to £25,000 ✓ ✓ ✓
Inter Account Bank Transfers (Internal transactions only) up to £50,000 ✓ ✓
BACS Payments up to £150,000 - initiators ✓ ✓ ✓ ✓
BACS Payments up to £4,999 - authorisers (Identified Officer + One Councillor on Bank M ✓+1 ✓+1 ✓+1

BACS Payments over £5,000  - authorisers (Plus two Councillors on Bank Mandate) ✓+2 ✓+2

Pay run authorisation (Must be confirmed by Finance Officer) ✓ ✓ ✓
Set-up new Direct Debits up to £25,000 in budget year (via F&GP) ✓ ✓
Credit Card holders (shown with limits) £3,000

Debit Card holders £5,000 £5,000 £5,000
4.  Non-salary Expenditure Commitments

Purchase Orders up to £250 ✓ ✓ ✓ Stationery ✓ ✓ ✓ ✓
Purchase Orders up to £1000 ✓ ✓ ✓ ✓ ✓ ✓
Purchase Orders and contract commitments up to £4,999 ✓ ✓ ✓
Purchase Orders and contract commitments over £5,000 to £49,999 ✓
Purchase Orders and contract commitments over £50,000 (2 signatures) ✓+1 ✓+1

Examine, verify and certify invoices for payment ✓ ✓ ✓
Grants ✓ ✓
Invoice authorisation up to £4,999 single item (Identified Officer + One Councillor on Bank ✓ ✓ ✓
Invoice authorisation over £5,000 single item (Identified Officer + Two Councillors on the B ✓ ✓
Expense claims payment authorisation ✓ ✓ ✓
Petty Cash claim ✓ ✓ ✓
Travel / Mileage Claims payment authorisation ✓ ✓
Refunds ✓ ✓ ✓
5.   Banking

Maintenance of Bank mandate ✓ ✓
Authorising of approved signatories ✓
Administrators (Internet Banking) (within limitations of banking app ) ✓ ✓ ✓
Authorised Users ✓ ✓ ✓
6.   Staff (No changes to pay, emoluments, terms and conditions without prior consent of the Council / relevant Committee)

Offers of appointment / authority to recruit / termination TC/RFO/Parks & Faciltiies Managers ✓
Offers of appointment / authority to recruit / termination other staff ✓ ✓ ✓ ✓
Approval of monthly overtime ✓ ✓ ✓ ✓
Pay Awards ✓ ✓
Termination Payments ✓
7.   Financial Transactions, Borrowing, Lending and Investments

Treasury Management ✓ ✓
Property Leases ✓
Loans, borrowing and investments to be approved by Full Council ✓
Letting of contracts total value to £49,999 ✓
Letting of major contracts total value over £49,999 to £173,099 (Govt. threshold) ✓ ✓ ✓
Letting of major contracts total vlaue over £173,100 (Govt. threshold) ✓
Creation of new supplier accounts ✓ ✓ ✓
8.   Virements

Up to £1,000 within the same department ✓ ✓ ✓ ✓
Up to £5,000 within the same department ✓ ✓ ✓
Up to £50,000 within the same department and across departments ✓ ✓ ✓
Up to £99,999 across departments ✓ ✓
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