Town Clerk’'s Department

fes Municipal Buildings
2 I l | O Boscawen Street
‘ Truro TR1 2NE
Tel. (01872) 274766

www.fruro.gov.uk
C | T Y C O U N C | |_ email: info@truro.gov.uk

08 July 2026
The Mayor (Councillor Wells)
Deputy Mayor (Councillor Rich)
Chair (Councillor Webb)
Vice-Chair (Councillor Biscoe) and members of the FINANCE & GENERAL PURPOSES
COMMITTEE: Councillors Carlyon, Claxton, Collins-Rajna, Knuckey, Pascoe, Swain, Tucker,
Chairman of Parks and Amenities Committee (Councillor La Borde), and all other Members
of TRURO CITY COUNCIL for information.

Dear Councillor,

NOTICE IS HEREBY GIVEN that the meeting of the FINANCE & GENERAL PURPOSES COMMITTEE will be
held at THE LARGE ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP on MONDAY
13 JULY 2026 at 7.00 pm for the transaction of the under mentioned business:

The press and public are invited to attend. Meetings are held in public and could be filmed or

recorded by broadcasters, the media, or members of the public.
AGENDA

COUNCILLORS IN ATTENDANCE AND APOLOGIES
To note apologies.

DECLARATIONS OF INTEREST
To receive and resolve on any dispensation requests.

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA VERBAL
QUESTIONS (5 minutes only)

MINUTES
To resolve to approve and sign the minutes of the Finance and General Purposes
Committee meeting held on 15 June 2025. (Appendix 1 pg4)

OFFICER REPORTS
Responsible Financial Officer (Appendix 2 pg?)
To receive a verbal report on CCTV, Data Protection, & IT Policy, Living Wage.

Community Development Officer
To receive an update report. (Appendix 3 pgl2)

CHAIR’S REPORT
To receive a verbal report.

CORRESPONDENCE
a. To note an email briefing on free weekend parking at County Hall starting 11th July.
(Appendix 4 pg19)

b. To note a decision letter on the removal of the public call box on Upland Crescent.
(Appendix 5 pg21)

c. To note an email notifying that nominations are open for the Cornwall’s Heroes
Awards. (Appendix é pg23)
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AGENDA ITEMS

a. Q1 Budget to Expenditure Report (Appendix 7 pg24)
To note the contents of the report.
b. Armed Forces Covenant (Appendix 8 pg43)
To resolve to explore the options and implications of signing the Armed Forces
Covenant.
c. Facilities & Properties Advisory Sub-Committee
i.To receive the minutes of the Facilities & Properties Advisory Sub-Committee meeting
held 18.06.2026. (Appendix 9 pg52)
ii.To resolve that in order to protect the buildings and have the knowledge that the
users and occupants are safe, Truro City Council move toward a framework
whereby it manages and implements the compliance, insurance, and statutory
checks then recharges these costs with an uplift for administration to the tenants.
The VAT implications to be considered by the RFO and reported alongside how this
framework would operate in practice.
d. 150* Year Celebration Working Group
To note the minutes. (Appendix 10 pg55)
e. Councillor Gifts and Hospitality
To note the register of gifts and hospitality received by councillors for Q1 2026-27.
Reason for Value/Approx
Councillor | Date of Gift | Gift From Gift Gift Value Accepted
Inviting
Clir Wells 4/19/2026 | Truro Lions Club Mayor Annual Luncheon £76.00 | Yes
Inviting
Clir Wells 4/14/2026 | Sri Lankan new year Mayor Gift Basket - Tea, Coffee, £60.00 | Yes
Inviting
Clir Wells 5/31/2026 | Truro Morlaix Twinning Association | Mayor Meal at Truro Golf Club £72.00 | Yes
Recognition of Excellence Inviting 3 course lunch at Exter
Clir Wells 6/12/2026 | Policing Awards Mayor Chiefs £60.00 | Yes
Inviting Dance show at Hall for
Clir Wells 6/21/2026 | The Big Dance Company Mayor Cornwall £36.00] Yes
f. Community Grant Scheme

i. To receive the minutes of the Community Grant Working Group meeting held
25.06.2026. (Appendix 11 pg58)

ii. To note the process for assessing applications as recommended.

ii. To resolve to approve the recommended distribution of awards.
o £100 11th Truro Guides

£250 Cornwall Women of Colour Collective

£250 Truro BID

£400 10th Truro Methodist Brownies

£500 Cornwall International Male Choral Festival

£500 Cornwall Pride

£500 Drama Express

£500 Truro Volunteers

£500 Truro-Morlaix Twinning Association

£750 Boom Theatre

£750 Truro In Bloom

£Nil  Gleaning Cornwalll

£Nil RL Footsteps Counselling

ENil  Truro Badminton Club

O O O O O O O O O 0 o0 0 O

iv. To resolve to approve the terms of reference. (Appendix 12 pgé3)
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v. To resolve to appoint two Councillors to the Grant Sub-Committee.

To note the BANK BALANCES as af 30 June 2026.

HSBC Current Account £59,262.89
CCLA Public Sector Deposit £4,804,571.58
Total £4,863,834.47

EXCLUSION OF THE PRESS AND PUBLIC

In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press
and public will be excluded from the meeting during consideration of the following items
by reason of their confidential or special nature: contracts.

a. Internal Auditor (Appendix 13 pgé4)
To recommend that Full Council appoints [an internal auditor] for three years from the
quotes provided.

b. To receive and approve the confidential minute F/26/256. (Appendix 14 pg70)
READMITTANCE OF THE PRESS AND PUBLIC
Press and public will be permitted to rejoin the meeting following the conclusion of the

confidential items.

DATE OF NEXT MEETING
14 September 2026

ITEMS FOR FUTURE MEETINGS
Town Deal Project Updates (inc NLCB), CCTV, IT Policy.

David Rodda MBE
TOWN CLERK
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Appendix 1

TRURO CITY COUNCIL

F d a Town Clerks Department
A i G ;,‘"_m Municipal Buildings
:‘ 1 ; { Boscawen Street
f\k By Truro TR1 2NE
J‘ SR Tel. (01872) 274766
A . ax. (01872) 225572
,'\"?“L-@f‘/“/é\: www.truro.gov.uk
CITY OF TRURO email: info@truro.gov.uk

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 15 JUNE 2026 AT 19:10
IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TRURO, TR1 2NE

PRESENT: Councillors Webb (Chairman), Biscoe (Vice-Chairman),
Honorary Freeman Wells (Mayor), Carlyon, Claxton, Collins-
Rajna, Knuckey, La Borde, Pascoe, Swain, and Tucker.

APOLOGIES: None.

ALSO IN ATTENDANCE: David Rodda (Town Clerk), Esther Greig (Deputy Town
Clerk & Responsible Financial Officer), and William
Thorpe-Stanley (Committee Clerk).
Three members of the public.

COUNCILLORS IN ATTENDANCE AND APOLOGIES
There were no apologies. F/26/234

DECLARATIONS OF INTEREST
Councillor Wells — item 9.a — non-pecuniary - to leave the room.
Councillor Wells —item 9.i.i — non-pecuniary - to leave the room. F/26/235

TERMS OF REFERENCE

It was proposed by Councillor Webb, seconded by Councillor Pascoe, and
recommended to Council the terms of reference be adopted with the addition F/26/236
of the Boscawen Park Pavilion.

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA

VERBAL QUESTIONS

A member of the public spoke on item 8.b. The question was put to Councillors if

it was aware of any public consultation by the Forestry Commission on the

infroduction of parking charges, and if the decision was not reversed that the

income now being generated could fund items previously named unaffordable

such as dog bin provision or cycle racks. F/26/237

MINUTES

It was proposed by Councillor Webb, seconded by Councillor La Borde, and

RESOLVED that the minutes of the meeting held 09 May 2026 be considered a F/26/238
correct record and signed.

OFFICER REPORTS
Responsible Financial Officer Report
The RFO reported that;

o The new accounting system Sage 50 was operational with some teething
problems that it was hoped will be resolved by the end of Q1.

o An election had been triggered for both vacancies. The RFO was
awaiting confirmation, but it was estimated each election would cost
between £13,000 and £15,000, the budget only allowed for one so
reserves must be used to cover the additional cost.
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o HMRC had increased the milage rates to 55p from 45p.

Facilities, Estates, and Compliance Manager Report
The report was noted.

Councillor Pascoe declared a non-pecuniary interest in this item having
recently been asked to be a director for the Community Patchwork Farm CIC.

Community Development Officer
The report was noted.

The committee suggested that information on regular sessions be distributed at

one off events such as the Grasshoppers on a football event. Questions were
asked about what social prescribing was.

CHAIRS REPORT
The Chair had nothing to report.

CORRESPONDENCE
Streetlighting Initiative Notification
The email was noted.

Councillors requested the map showing the initiative be obtained and
communicated to residents and Neighbourhood Watch groups.

Forestry Commission Charging for Parking at Idless Woods
The email was noted.

F/26/239

F/26/240

F/26/241

F/26/242

F/26/243

F/26/244

It was proposed by Councillor Biscoe, seconded by Councillor Collins-Rajna and
RESOLVED to support Kenwyn Parish Council in their objections to the imposition  F/26/245

of Parking charges at Idless Woods and stress the importance of not increasing
social exclusion or reducing the health and mental wellbeing benefits of the
woodland through the introduction of parking charges by the Forestry
Commission.

AGENDA ITEMS

[Councillor Wells left the room at 19:48.]

Hendra Hall VAT

It was proposed by Councillor Biscoe, seconded by Councillor La Borde and
recommended Council enter an interim agreement with the Trustees of the
Carrick Sports and Recreation Centre at Hendra Hall, to negate the potential
VAT liability. Hendra Hall - rent set at nominal/£1.

[Councillor Wells entered the room at 19:49.]

Q4 Internal Control Check
The Q4 Internal Conftrol Check was noted.

Q4 Budget to Expenditure Report
The report was noted.

The committee raised if the business rates at Hendra Car Park had been
guestioned as the income was insufficient to cover the costs.

The improved position of reserves was welcomed.
45

F/26/246

F/26/247

F/26/248
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Councillors asked if the breakdown of the budget was appropriate and why
officers thought the tennis income had doubled.

It was proposed by Councillor Webb, seconded by Councillor Swain and
recommended to Council the following additional earmarked reserve
requirements —

o Marketing: £5k Lemon Quay Town Deal

o Reinstate Allotment EMR - £30k

Pavilion Marketing Materials

It was proposed by Councillor Biscoe, seconded by Councillor Webb and
recommended Council budget £3,000 for Pavilion Marketing Materials from
general reserves.

Devolution
i. 2 Kirby Road
The Town Clerk recommended Council do not express interest in the
property after seeing the detailed report stating it was not economic.

It was proposed by Councillor Webb, seconded by Councillor Pascoe and
recommended that Council not to submit any expression of interest.

ii. 5 Ferris Town
The Town Clerk advised that this property needed work but was
fundamentally sound, and although not of direct interest to the Council it
may be that if community benefit can be shown that the Council acquire it
for Regenco to redevelop intfo housing or commercial use.

It was proposed by Councillor Bisoce, seconded by Councillor Wells and
recommended that Council submit an expression of interest, with the
intention of further devolving to Regenco for the wider community benefit.

The receipt of the first franche Community Infrastructure Levy 2025-26 of
£3,175.68 was noted.

Parks & Amenities Committee Meeting held 08 06 2024

It was proposed by Councillor Biscoe, seconded by Councillor Webb and
recommended fo Council that it should support the proposal to develop the
Truro Wellbeing Hub at Boscawen Park and delegate responsibility to the Town
Clerk to further negotiate with the Lander and Three Spires Medical Practices
and bring final proposals back for approval.

150th Year Celebration Working Group
The minutes were noted.

A discussion ensued on the representation of other bodies and community
interests, the exploration of alternative venues for the conferment of Freedom
of the City, and the need to involve creatives for the public art projects. This
was balanced against limitations of budget and staff capacity.

It was proposed by Councillor Webb, seconded by Councillor Swain and
RESOLVED to work with the preliminary list of events/activities and budget
allocations so that more detailed planning can begin, that in addition to
Council budget the working group should explore external sponsorship and
donations to increase the budget available, and the external members

46

F/26/249

F/26/250

F/26/251

F/26/252

F/26/253

F/26/254

F/26/255

F/26/256
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recommended should be invited to join the working group so that planning
can be progressed. These recommended members being;

Civic Representative — Malcolm Bell, Chairman, Truro Civic Society

Business Representative — Alun Jones, Truro BID

Community & Youth Representative — Helen Tiplady, Hall for Cornwall, Youth
Theatre

It was also expressed that there should be a Sporting and a Creative
Community Representative on the group.

Community Grant Scheme

It was proposed by Councillor Pascoe, seconded by Councillor Biscoe and
RESOLVED to establish a working group to assess the applications and make a
recommendation to the next meeting of the Finance & General Purposes
Committee

It was proposed by Councillor Webb, seconded by Councillor Biscoe and
RESOLVED to appoint Councillors Pascoe, Carlyon, Knuckey, Collins-Rajna, and
Claxton to the working group.

It was proposed by Councillor Webb, seconded by Councillor Pascoe and
RESOLVED to establish the Grant Sub-Committee.

BANK BALANCES
At 31 May 2026 as follows:

HSBC Current Account £164,792.44
CCLA Public Sector Deposit £5,386,644.93
Total £5,551,437.37

The bank balances were noted.

EXCLUSION OF THE PRESS AND PUBLIC

It was proposed by Councillor Webb, seconded by Councillor Pascoe and
RESOLVED to exclude the press and public from the meeting during
consideration of the following item by reason of the confidential or special
nature: staffing.

Café in the Park
The report was noted.

It was proposed by Councillor Webb, seconded by Councillor Pascoe and
RESOLVED to extend the meeting until 22:00.

The discussion for this item can be read in the separate confidential minute.
[Councillor Carlyon left the meeting at 21:40.]

It was proposed by Councillor Claxton, seconded by Councillor Pascoe and
recommended Council contfinue in-house management under a programme
of performance improvement with a review point in October 2026.
READMITTANCE OF THE PRESS AND PUBLIC

It was proposed by Councillor Wells, seconded by Councillor Swain and

RESOLVED to readmit the press and public.

DATE OF NEXT MEETING
47
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The date of the next meeting was noted as 13 July 2026. F/26/259

14 ITEMS FOR FUTURE MEETINGS

Q1 Expenditure to Budget Report, Town Deal Project Updates (inc NLCB), CCTV,
IT Policy.

F/26/260
The meeting closed at 21:53.

Chairman
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Appendix 2

Finance and General Purposes
Management Report

Subject: Governance, information management and workforce policy updates
Report author: Deputy Town Clerk and Responsible Financial Officer

Purpose of report: To brief the Finance and General Purposes Committee on ongoing
work to update the Council’s data protection, information technology, mobile phone
and staff usage policies; to note the renewal of the Council’s Living Wage accreditation;
and to outline the data-mapping work being undertaken in relation to CCTV located
internally within Council buildings and externally within the city centre.

1. Background

The Council continually reviews key governance and operational policies to ensure they
remain current, proportionate and aligned with statutory responsibilities, good practice
and the Council’s day-to-day operational needs. This work supports clear
accountability, consistent staff practice, effective information security and
transparency in the handling of personal data.

2. Policy Review and Ongoing Work

Work is ongoing to update the Council’s data protection, IT, mobile phone and staff
usage policies. The review is intended to ensure that staff, Members and relevant
contractors understand their responsibilities when using Council systems, devices and
information. The updated policies will also support secure working practices,
appropriate use of Council resources, incident reporting, retention of records and
compliance with data protection obligations.

The revised policies will be brought forward for consideration once drafting and internal
review have been completed. Particular attention is being given to mobile device use,
personal use of Council equipment, remote access, password and account security,
the reporting of lost or stolen devices, and the handling of personal or sensitive
information. The review will also consider the rationalisation of mobile phone hardware
across Council departments, ensuring that devices and contracts are only provided
where there is a clear operational need and that any staff use of personal phones for
Council business is appropriately authorised, managed and reimbursed where
applicable.

For departments where external or remote working is unavoidable, particularly Parks
and Facilities, the policy review will prioritise staff safety and operational resilience.
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Staff working in parks, open spaces, facilities or other remote locations must be
contactable during working hours, with suitable arrangements in place for lone working,
emergency contact, reporting incidents and maintaining communication when working
away from Council premises.

3. Living Wage Accreditation

The Council has renewed its Living Wage accreditation. Renewal demonstrates the
Council’s continued commitment to fair pay, responsible employment practice and
support for staff wellbeing. It also reflects the Council’s wider values as a local
employer and helps to reinforce positive employment standards within the organisation
and across relevant contracted services.

The reasons for maintaining accreditation include supporting recruitment and retention,
recognising the cost-of-living pressures faced by employees, strengthening the
Council’s reputation as a responsible employer, and providing assurance that pay
arrangements remain aligned with recognised living wage standards.

4. CCTV Data Mapping

Data mapping is being undertaken for CCTV locations both internally within Council
buildings and externally within the city centre. The external CCTV mapping is mainly
complete, as this was required to support the Redruth Town Council monitoring
contract. Internal CCTV mapping is due to start this week. The remaining work is
focused on ensuring that the Council’s CCTV policies, governance framework and
supporting procedures are fit for purpose.

This work will confirm where cameras are located, the purpose of each camera, what
areas are covered, who has access to footage, how footage is stored, how long itis
retained, and the lawful basis for processing any personal data captured.

As part of this work, the Council’s internal procedure for granting access to CCTV
records will also be reviewed. This will ensure that staff are clear about what they can
and cannot do when accessing, viewing, sharing or requesting CCTV footage, and when
permission must be sought from the appropriate officer before access is granted or
action is taken.

The statutory reasons for undertaking this work include the Council’s obligations under
UK data protection legislation to process personal data lawfully, fairly and
transparently; to ensure that data collected is adequate, relevant and limited to what is
necessary; to maintain appropriate security; and to demonstrate accountability. CCTV
use also requires clear governance so that surveillance is proportionate, justified,
appropriately signed and supported by suitable retention and access controls.
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The data-mapping exercise will support the Council’s records of processing activity,
help identify whether any data protection impact assessments require review, and
provide assurance that CCTV use remains necessary for its stated purposes, such as
public safety, crime prevention, building security and the protection of Council assets.

5. Summary

The Committee is asked to note the ongoing policy review work, the renewal of the
Council’s Living Wage accreditation, and the CCTV data-mapping exercise. The updated
policies and governance documents will be presented for approval in the Autumn.
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Report to: Finance and General Purposes Committee

Date: 13th July 2026

Title: Quarter One Community Development Report

Authors, Damien Richards, Community Development Officer, Truro City Council
Roles and | damien@truro.gov.uk

Contact

Details:

Approval and clearance obtained from chair of committee: Y

Urgency Procedure(s) used? If yes include rationale. N
Recommendation(s):

1. To note the Community Development Quarterly Performance Report for
Quarter 1 (ApriJune 2026).

2. To note progress against Objective 1 — Our Communities within the Truro
City Council Strategy 2026-2030.

3. To note the baseline performance information that will inform future
Community Development reporting and target setting during 2026/27.

1 Executive Summary

1.1 Community Development activity during Quarter 1 focused on strengthening
communities, improving wellbeing, supporting young people and increasing
community participation.

o Key achievements during the quarter included: Delivery of 37 Sunshine
Café Community Hub sessions, generating 617 attendance visits.
o Continued strategic support and funding for the In Your Corner Boxing

Programme and Let's Move Dance Project.

Delivery of Community Football Sessions in local neighbourhoods.

Support provided to community groups and resident-led initiatives.

Development work towards establishing a new Truro Youth Council.

Mobilisation of a new adult wellbeing programme through H.A.L.O Project

SW CIC.

o The quarter establishes an important baseline for future Community

Development performance monitoring and demonstrates continued
progress towards delivery of the Council's strategic priorities.

O O O O

2 Purpose of Report and key information

2.1 The purpose of this report is to provide Members with an overview of
Community Development activity delivered between April and June 2026
and to present Quarter 1 performance information.

2.2 Community Development activity contributes directly towards the delivery of
Objective 1 - '‘Our Communities’ within the Truro City Council Strategy 2026—
2030. This includes:
o Improving youth provision.
o Delivering community groups and activities.
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2.3

2.4

2.4.1

2.5

2.5.1

2.6

2.6.1

2.7

2.7.1
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o Encouraging community engagement.
o Supporting community safety and reducing anti-social behaviour.
o Improving health and wellbeing opportunities.

The work also responds to priorities identified within the Truro Socio-Economic
Assessment, particularly around wellbeing, social isolation, youth
engagement and community resilience.

Quarter 1 Perfformance Summary

As approved within the Community Development Delivery Schedule, 2026/27
is being used as a baseline year for performance monitoring. The data below
establishes baseline performance measures that will help inform future target-
setting and reporting.

KPI Quarter 1 Result

Community Groups Supported (B1) 14
Sunshine Café Sessions Delivered (B2) 37
Sunshine Café Attendance Visits (B2) 621
Community Activities Attended (B2) 12
Youth Council Development Meetings (D3) 4

Community Football Participants 49
Boxing Programme Participants 25

Boxing Programme Registrations Since Launch 68
Let's Move Dance Registrations Approx. 22
New Dance Participants Through Time2Move 13

Delivery Against Strategic Objectives

Community Development activity delivered during Quarter 1 contributes
directly towards the Council's strategic objectives.

Objective 1a - Improve Youth Provision in Truro

Progress during Quarter 1 included:

o Strategic support and funding for the In Your Corner Boxing Programme.

o Strategic support and funding for the Let's Move Dance Project.

o Delivery of Community Football Sessions within neighbourhoods across the
city.

o Development work towards establishing a new Truro Youth Council.

Objective 1b - Deliver Community Groups and Activities

Progress during Quarter 1 included:

o Delivery of 37 Sunshine Café Community Hub sessions.

o Support provided to community groups through 14 interactions.
o Aftendance at 12 community activities and events.
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2.8  Objective 1d - Increase Community Involvement in Decision-Making

2.8.1 Progress during Quarter 1 included:
o Development of proposals for a new Truro Youth Council.
o Engagement with Cornwall Youth Council and Falmouth Youth Council to
identify best practice and future governance arrangements.

2.9 Objective 1e - Support Public Safety and Reduce Anti-Social Behaviour

2.9.1 Progress during Quarter 1 included:
o Delivery of the In Your Corner Boxing Programme.

o Positive engagement with young people previously subject to anti-
social behaviour interventions.

o Continued partnership working with Devon and Cornwall Police and
youth support services.

2.10 Sunshine Café Community Hub

2.10.1 The Sunshine Café Community Hub continues to be a core Community
Development programme and conftributes directly to Objectives 1b through
the delivery of community activities.

2.10.2 Progress during Quarter 1 included:
o 37 sessions were delivered.

o 621 attendance visits were recorded.

2.10.3 The programme continues to provide welcoming spaces where residents can
access social opportunities, community connections and wellbeing support
while helping to reduce social isolation and strengthen community resilience.

2.11  Community Engagement and Community Group Support
2.11.1 Supporting community groups and resident-led activity remains a key
element of the Community Development role and contributes directly

towards Objectivelb.

2.11.2 During Quarter 1:
o 14 community group support engagements were undertaken through
meetings, telephone support and one-to-one discussions.
o 12 community activities and events were attended.

2.11.3 This work helps build community capacity, strengthen partnerships and
support sustainable community-led inifiatives.

2.12  Youth Provision

2.12.1 Developing and supporting youth provision remains one of the Council's key
priorities and contributes directly towards Objectives 1a, 1d and 1le.
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2.13 In Your Corner Boxing Programme

2.13.1 The In Your Corner Boxing Programme continues to be delivered through a
partnership between Young People Cornwall, Newquay Boxing Academy,
Truro Lifehouse, Devon and Cornwall Police and Truro City Council.

2.13.2 Truro City Council has allocated £2,000 Community Development funding
towards delivery of the programme and continues to provide strategic
oversight, partnership coordination and project support.

2.13.3 During Quarter 1:

o 25young people participated.

o Weekly attendance averaged between 15 and 20 young people.

o Total programme registrations reached 68 young people.

o Four young people previously subject to Stage 1 Anti-Social Behaviour
Warnings engaged positively with the programme.

o One young person was successfully referred into targeted one-to-one
support.

2.13.4 The programme provides positive alternatives to anti-social behaviour,
supports physical and mental wellbeing and strengthens relationships
between young people and local support services. It contributes directly
towards Objectives Ta and Te.

2.14 Let's Move Dance Project

2.14.1 The Let's Move Dance Project continues to provide free and accessible
dance opportunities for young people in Truro.

2.14.2 Truro City Council has allocated £2,000 Community Development funding
towards delivery of the project and remains strategically involved in
partnership planning and programme development.

2.14.3 During Quarter 1:
o Approximately 22 young people were registered.
o Weekly attendance ranged between 5 and 10 participants per
location.
o 13 new young people engaged through Time2Move Easter activities.

2.14.4 The project supports confidence-building, wellbeing, physical activity and
social connection while reducing barriers to participation. It contributes
directly towards Objective 1a.

2.15 Truro Community Football Sessions

2.15.1 Two Community Football Sessions were delivered during Quarter 1:

o Malabar - 25 participants.
o Rosedale — 24 participants.
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2.16 The sessions continue to promote confidence, teamwork, healthy lifestyles
and positive community engagement. The project contributes directly
towards Objectives Ta and Te.

2.17  Youth Council Development

2.17.1 The establishment of a new Truro Youth Council is a key commitment within
Objective 1d of the Council Strategy and remains a significant area of
Community Development work.

2.17.2 During Quarter 1, four development and information-gathering meetings
were undertaken with organisations and officers experienced in youth
participation and Youth Council delivery.

2.17.3 Key activity included:

o Attendance at Cornwall Youth Council to observe participation and
governance arrangements.

o Meetings with Cornwall Youth Council to explore support and delivery
options.

o Discussions with Falmouth Town Council regarding youth engagement
and governance models.

o Observation of a Falmouth Youth Council meeting to understand
youth-led participation in practice.

2.17.4 The research undertaken has helped identify several key principles for the
future Truro Youth Councill, including:
o Youth-led decision-making.
o Inclusive and accessible participation.
o School and community engagement.
o Appropriate youth work support.
o Shared values and codes of conduct developed with young people.
2.17.5 The work completed during Quarter 1 has established a strong evidence base
from which the Council can continue development of the project.

2.18 Community Wellbeing Programme

2.18.1 Following completion of a procurement process, H.A.L.O Project SW CIC has
been commissioned to deliver a community wellbeing programme for adults
aged 20-49 living within identified priority neighbourhoods.

2.18.2 During Quarter 1:
o Mobilisation meetings were completed.
o Partnership discussions commenced.
o Community mapping and venue planning were undertaken.

2.18.3 The programme has been developed in response to evidence identified
within the Truro Socio-Economic Assessment and contributes towards
Objectivelb through improved wellbeing opportunities and community-
based support.

2.19  Quarter 2 Priorities
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2.19.1 Key priorities for Quarter 2 include:

Launch of the H.A.L.O community wellbeing programme.

Continued delivery of Sunshine Café Community Hubs.

Support for summer holiday youth activity programmes.

Delivery of community boxing and physical activity activities through

partnership arrangements.

Continued development of the Truro Youth Council.

o Ongoing support for community groups, residents and local
stakeholders.

O O O O

o

3 Benefits for Customers/Residents

3.1 Community Development activity during Quarter 1 has delivered a range of
benefits for residents, including:

Increased access to community activities and support.

Improved opportunities for young people.

Reduced social isolation.

Improved health and wellbeing opportunities.

Greater opportunities for participation in local decision-making.

O O O O O

3.2 Stronger community partnerships and preventative approaches to
community safety.

4 Relevant Previous Decisions

4.1 Community Development Delivery Schedule and Budget 2026/27 approved
by Council following recommendation from Finance and General Purposes
Committee.

5 Consultation and Engagement

5.1 This work has been informed by:

o Ongoing engagement with residents and community groups.

o Feedback from participants and families attending projects and
activities.

o Discussions with Cornwall Youth Council, Falmouth Town Council,
Young People Cornwall, Devon and Cornwall Police, Healthy Cornwall,
Truro Health Park and H.A.L.O Project SW CIC.

o Findings from the Truro Socio-Economic Assessment.

6 Financial Implications of the proposed course of action/decision

6.1 There are no direct financial implications arising from this report.

6.2  Thereportis presented for information and performance monitoring purposes.
Activity has been delivered within approved Community Development

budgets.

7 Legal/Governance Implications of the proposed course of action/decision
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8 Risk Implications of the proposed course of action/decision

8.1 Regular monitoring enables Members to assess progress against strategic
priorities, understand service impact and inform future service planning.

8.2 Failure to monitor delivery and outcomes could reduce the Council's ability to
measure impact and respond effectively to emerging community needs.

9 Options available

9.1 Option 1 (Recommended) - To note the Quarter 1 Community Development
Performance Report.

9.2 Option 2 - Not to note the report. This option is not recommended as it would
reduce Member oversight of Community Development activity and
performance

10 Supporting Information (Appendices)

10.1  N/A

11 Approval and clearance

11.1  All necessary approvals for this report have been granted.

All reports:

Final report sign offs This report has been cleared Date
by (or mark not required if
appropriate)
Town Clerk David Rodda 03/07/26

(Required for all reports)

Deputy Town Clerk (Finance | Esther Greig
and HR)
(Required for all reports)
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Appendix 4

Subject: Free weekend parking at County Hall starts 11th July - Advance briefing

Dear Truro members, Truro BID and Truro City Council,

From Saturday 11 July the front car park at County Hall will open for free public parking
at weekends for a three month trial.

Messages will be displayed on Variable Message Signage (VMS) at Arch Hill and
Highertown. Temporary signs indicating where to park and safe pedestrian routes to
bus stops will be in place for the duration of the trial. There is also a webpage with
onward travel information - www.cornwall.gov.uk/parkatcountyhall

We will monitor use of the scheme to assess demand and review provision during
the trial and also to decide if the scheme should continue beyond September.

Any concerns about traffic management at weekends should be directed to the call
centre 0300 1234 222.

To avoid any potential confusion around the start date, we will publicise this from
Monday 6 July on the council's social media channels and in our residents'
newsletter later that week. We would appreciate your support in spreading the word
by sharing our social posts, or sharing the below text from w/c 6 July.

Free weekend parking at County Hall starts 11 July

From 11 July, you can park for free at County Hall (Lys Kernow) on Saturdays and
Sundays. Our 60 space car park at the front of the building is a good base to
continue your journey:

- To the city - by bus from the stop outside Food Warehouse
(https://www.transportforcornwall.co.uk/) or on foot down Chapel Hill or Station Road
- To the hospital, Threemilestone or the north coast - by bus from the stop outside the
County Arms

- By train - from Truro Railway Station (head down Station Road past Sainsburys)
(https://www.nationalrail.co.uk/)

- By e-Bike - hire Beryl bike from the bays at the front of County Hall
(https://beryl.cc/scheme/cornwall)

- By car club - bays can be found in the front car park at County Hall (https://www.co-
wheels.org.uk/cornwall)

- On the Newham Trail

You can even charge your electric vehicle.

For more information visit: www.cornwall.gov.uk/parkatcountyhall

If you have any questions about this scheme, feel free to contact me.
Kind Regards
Hannah

Hannah Harris | Principal Transport Officer
Cornwall Council | Environment and Connectivity
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Appendix 5

Helen Fincham
Cornwall Council Our ref: PCB01872272003

Sent by email to helen.fincham@cornwall.gov.uk

05 June 2026

Dear Helen
Proposed removal of the Public Call Box on Upland Crescent, Truro, Cornwall

Thank you for your email dated 8t May requesting a review of our decision to
remove the above public call box.

Ofcom requires that this review is conducted by "“a senior level employee, who was
unconnected with the Decision” and takes “due account of any representations
relating to the Removal Criteria made by the Relevant Public Body” (Telephony
Universal Service Condition 3.13).

| have reviewed the representations you made on 8th May, alongside internal and
external data, and set out my findings and BT's final decision below.

Ofcom removal criteria

I'm satisfied that this call box meets Ofcom’s removal criteria in relation to usage and
that it's not located in a high frequency accident or suicide location. However,
mobile coverage data indicates that there is not sufficient coverage in the area to
meet Ofcom’s criteria, and this is what | have considered in my review. Your
representations relate to “other evidence of a reasonable need for a Public Call Box
at the Site” (Telephony Universal Service Condition 3.3(d)) and this is what | have
considered in my review.

Richard Wainer
Regulatory Affairs Director (Retail)

British Telecommunications plc

Registered office: BT

One Braham, Braham Street One Braham

London E1 8EE Braham Street Tel (PA): +44 (0)3316 233 342
Registered in England No 1800000 Al gt

www.bt.com London E1 8EE Email: richard.wainer@bt.com
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Response to your representations

Your representations on 8th May noted that an objection to the removal was
“Storm Goretti left communities without power, mobile phones, and in some
cases the public payphone kiosks were the only means to call emergency
services.”

UK telecommunication networks are generally extremely reliable, with alll
communications providers (including BT) required to report network outages under
the Network & Information Systems (NIS) Regulations 2018).

We understand the importance of resilience, particularly in rural areas — mobile
phones can make emergency calls on any network (i.e. if any network is available)
and communication providers, including BT, are required to provide back-up power
solutions where necessary to ensure vulnerable customers can use their landline in
the event of a power cut.

Extreme weather events can impact all forms of communications networks, including
call boxes, we will always try to restore service as quickly as possible when this
happens.

Mobile Coverage

Ofcom’s Universal Service Conditions state that we may only remove a Last-at-a-Site
public call box “where all UK-wide mobile network operators have coverage at the
Site” (Condition 3.3 (a)). Additionally, Ofcom’s Guidance allows us to assess mobile
coverage using Ofcom'’s mobile coverage checker'.

| have checked the coverage of the postcode located closest to the call box.
This indicates that there is not sufficient coverage in the area to meet Ofcom'’s
criteria.

Decision

Having carefully considered your representations, alongside other data, | am
satisfied that Ofcom’s criteria for removal are not met in relation to the call box on
Upland Crescent. We will therefore continue to operate a call box at this location
and will cease current plans for its removal.

We reserve the right to monitor usage of our call boxes and to re-propose removal of
this call box in the future if it becomes eligible under Ofcom'’s criteria.

This is our final decision — the outcome of this review will be published on our
website.2

Yours sincerely,

Richard Wainer
Regulatory Affairs Director, Customer

L https://www.ofcom.org.uk/mobile-coverage-checker#pc=CH36EG&uprn=200000825906
2 https://business.bt.com/help/article/phone-line-and-services/payphones/payphones-service-levels-closures/
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Appendix 6

Subject: Do You Know a Cornwall Hero?

Dear Sir/Madam,

Nominations are open for the Cornwall's Heroes Awards, celebrating the remarkable individuals
who make a real difference in our communities every day. With nominations closing on 31st July,
now is the perfect time to recognise those who go above and beyond.

Whether it's a dedicated volunteer, an inspiring young person, a caring colleague, a community
champion, or someone who consistently makes a positive impact on the lives of others, we want
to hear about them.

We know that schools, clubs, charities and businesses are often home to some of Cornwall's most
inspiring people, and we'd love your help in recognising them. If you know someone who deserves
to be celebrated, please take a few moments to submit a nomination before the deadline.

The Cornwall's Heroes Awards are all about shining a spotlight on the people whose kindness,
commitment and hard work help make Cornwall such a special place to live and work.

To view the award categories and submit a nomination before 31st July, please visit Cornwall's
Heroes

Thank you for helping us celebrate Cornwall's heroes and ensuring the incredible people in your
community receive the recognition they deserve.

Kind regards,
Helen Snowden

CORNWALL'S
REWIND RADIO

D& disability
B4 confident
COMMITTED

Business Parmers

Helen Showden
Events Manager,

E4 helensnowden@rewindradio.co.uk
@ www.rewindradio.co.uk

Froudly supporting

Cornwall <
Air Ambulance

=& Your charity, saving lives

ot

ADVOCATE

MEMBER

Rewind Radio Limited and is a company registered in England and Wales under number
13444782 Registered office: Suite 1A (G) Gateway Business Park, Wilson Way, Redruth, Cornwall,
TR15 3RQ

Rewind Radio Limited accepts no liability for the content of this email, or for the consequences of
any actions taken on the basis of the information provided, unless that information is subsequently
confirmed in writing. Any views or opinions presented in this email are solely those of the author
and do not necessarily represent those of the company.
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Report to: Finance and General Purposes Committee
Date: 13% July 2026
Title: Q1 Expenditure to Budget Summary 2026-27

Authors, Roles Esther Greig

Deputy Town Clerk/Responsible Financial Officer,

Approval and clearance obtained from chair of committee: Y
Urgency Procedure(s) used? If yes include rationale. N
Recommendations:

1.

To note the contents of the report.

1.2

1.3

2.2

2.3

2.4

2.5
2.6

Executive Summary

Quarterly expenditure to budget reports will be presented to F&GP
committee in the month following the completion of the previous quarters’
accounting process.

Budget review to include budget amendments, reserve movements and
virement recommendations will be undertaken for the Q2 report in October in
a precursor to the budgeting process for 2027-28 in November and
December 2026.

CIL receipts were disappointing (although not included in the budget 2026-27
due to the uncertainty of the amounts to be received in year) at £3,176. the
clock tower repair costs have not been finalised with contractors/Cornwall
Council, otherwise budget position are mainly as anticipated.

Purpose of Report and key information

To give a brief overview of TCC finances as at 30.6.26, with explanations for
significant variances. Most numbers have been rounded to the nearest £1.

2026-27 budget is realistic and includes capital refurbishment projects for
dilapidated assets. Projects will be monitored closely.

Inflation (CPI) is at 3%. TCC budgeted for around 4%, so expenditure is not
currently pressurised by external forces; but needs close monitoring.

The 2026-27 pay award is currently under negotiation. Unions are balloting
staff for targeted industrial action — Officers will keep Council informed as to
progress.

To note that a Q1 VAT reclaim of c.£258k will be submitted shortly.

The structure of the budget report has been changed to reflect 5 of the 6
Council’s Strategic Objectives; Buildings, Environment, Economy,
Administration, and Communities. A facilities department has been created
within the tables to look after TCC's owned buildings; but the Parks’ depots

Truro City Council - Committee Report Template — version April 2024
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remain in Parks for the moment, and the Tennis and Boscawen Park Pavilions
a listed separately whilst further analysis is undertaken. Q2 data will be
reported in a different format direct from the accounting system. Previously
TCC owned buildings sat with the services that were based within them;
which was not necessarily a true reflection of the whole building’s function.
Marketing and Events has been split to Communities and Economy so that
the function of Visit Truro/communications and the Visitor Information Centre
is combined.

3 Benefits for Staff/Councillors
3.1 Thisreport will give an overview of TCC's Q1 2026-27 financial position.
4 Relevant Previous Decisions

In January 2026, TCC set its budget and precept for the 2026-27 financial year
to reflect the expected financial position and operating requirements. It was

RESOLVED that:
e the 3-year budget forecast and revised fees and charges for Finance
and General Purposes Committee be approved. 25/1256
e £3,527,562 be precepted in 2026-27. 25/1257

e to transfer unspent project balances to ear-marked reserves with the
balance on 2026-27 unused budgets to be transferred to general reserve.
25/1258

In April 2026, TCC revised its ear-marked reserves position at year end to
reflect ongoing projects.

5 Legal/Governance Implications
5.1 TCC is following its financial regulations by monitoring budgets quarterly.

5.2 TCC has the General Power of Competence. This concept was infroduced by
the Localism Act 2011, allowing eligible parish councils to do anything that
individuals generally may do, as long as it does not contravene other laws.
This power is designed to give councils greater flexibility and confidence in
their ability to act for their communities.

6 Q1 Balances and Treasury Management:

Both the Precept and Community Infrastructure Levy were received from
Cornwall Council at the beginning of April.

6.1 Balance per bank statements as at 30/6/26

Current Account £ 59,262.89
Public Sector Deposit £4,804,571.58
Money Market £ NIL

Petty Cash £ 300.00
Total £4,864,134.47

Truro City Council - Committee Report Template — version April 2024
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The Town Deal projects balances are also included in this total - New Life for
City Buildings £778,446 and £1,149,617 for Boscawen Park Pavilion

50% of the precept has been received for 2026-27 - £1,762,175

The public sector deposit account holds the total of the S106 monies, ear-
marked, and the general reserves. The interest on this account is currently
3.83% - more than can be achieved on the HSBC money markets. Interest is
reinvested in this account.

6.2 Balances - Partnership Accounts & Reserves

opening movement movement

balance out Ql
Earmarked Reserves £ £ £ £
Environment S.106 Funds 484,145 484,145
Boscawen park match fund 110,106 110,106
Allotments 0 30,000 30,000
vehicles 36,000 36,000
Emergency frees 38,000 38,000
Playground Equipment 8,000 8.000
Bridge (Rosedale RA) 380 380
Beechwood salt/grit 800 800
Tennis court resurfacing fund 75,600 75,600
Wild Truro 1,295 1,295
Chemical store 13,500 13,500
Buildings Café -business rates 10,000 10,000
lander monument 15,000 15,000
Library fire escape 58,586 58,586
Community Buildings 10,000 10,000
Municipal Bldgs 37,000 37,000
Lodges 5,000 5,000
Administration Grants 0 0
Staffing 10,000 15,000 25,000
Election expenses 12,000 12,000
professional fee 1,500 1,500
Community Trelander rebuild funds 9,000 9,000
CCIV - disputed invoice 25,000 25,000
Economy Lemon Quay 0 5,000 5,000
Communications 3,000 5,000 8,000
Events 6,000 6,000
Lemon Booking - Town Deal 4,000 4,000
Total EMRs 973,912 1,028,912
General Reserves 1,041,264 55,000 986,264
Total Funds 2,015,176 55,000 55,000{ 2,015,176
|Parinership funds 17,216 17,216

Of the funds held by Truro City Council at 31.6.26, £1.028,9212 are allocated for
projects and ear-marked reserves, and £17,216 is held for partner
organisations and charities. Although the finance department had been

tasked with reducing the number of dormant partnership accounts in 2025-26,

Truro City Council - Committee Report Template — version April 2024
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Boppard Twinning and Trelander still do not have accessible bank accounts
of their own.

6.3 Earmarked Reserves

Council has approved the reinstatement of reserves for the Allotments at
Trefry and Lemon Quay (post completion) marketing. Legacy issues with
payroll correctly apportioning overtime payments to holiday pay for ‘normal
pay’ regulations have created a liability for certain members of staff for back
pay — agreed at 3 years with the Unions. A further budget for marketing and
communications for the Boscawen Park Town Deal was agreed at Council in
June.

6.4 Community Infrastructure Levy

2025-26 CIL receipts balance of £55,106 has been earmarked for the
Boscawen Park Pavilion match funding requirement. The report to Cornwall
Council on CIL spend for 2025-26 was sent in May.

Councilreceived £3,176 in April 2026 from the following developments:

PA22/09965  Truro 2,428.07
PA22/03834  Truro 287.11
PA23/00436  Truro 460.50

Following receipt of the remaining tranche in October, Council will be asked
to allocate the CIL funding received for the 2026-27 financial year.

6.5 S106 Dowries

Current Balance of £484,145 is held in the CCLA public sector deposit
account. The investment strategy for these funds will be put to Council later in
this financial year.

6.6 Capital Projects 2025-26 - ongoing

Funds for the Chemical Store and Library Fire escape will be released from
reserves as required.

6.7 Treasury Management

TCC is continuing to receive good returns on cash deposits, currently 3.83%
(Bank of England interest rates are steady at 3.75%).

6.8 General Reserve

Balance of all unearmarked funds from 2025-26 were added to the general
reserve at year end. Net expenditure of just below £750,000 remains as the 3
months level. Council now holds approximately 4 months in general reserve -
£986,264 on 30.6.26. However, the general reserve will be required to support
extra by-elections in year so Council would be advised to carefully consider
any additional unbudgeted spending (apart from emergencies and clear
strategic need).

Truro City Council - Committee Report Template — version April 2024
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Summary Position of Cost Centres

Being slightly under on expenditure (22% of budget) and over on income

(31%) as set out below, shows the usual position for Council at the end of Q1.
Budgets will be adjusted at the end of Q2 to reflect project timescales and

requisite reserve movements.

Cost Centre Expenditure 2026-7 Q1 Q1
Budget Actuals %
£ £ £
Parks & Open Spaces 1,354,021 322,053 24%
Administration & Democratic 774,102 219,267 28%
Facilities 621,438 120,933 19%
Community & Library services 493,838 80,453 16%
Café in the Park 268,990 70,124 26%
Visitor Information Centre 353,688 79,031 22%
Public Conveniences 395,423 46,400 12%
Bos. Pk Sports Hub 0 0 0%
Allotments 4,160 748 18%
Public Cemetery 11,446 1,769 15%
Total Expenditure 4,277,106 940,778 22%
Cost Centre Income 2026-7 Qi Q1
Budget Actuals %
£ £ £
Café in the Park 290,000 67,568 23%
Visitor Information Centre 80,600 16,447 20%
Facilities 158,841 22,258 14%| |
Parks & Open Spaces 108,400 46,173 43%
Administration & Democratic 40,077 50,461 126%
Community & Library services 13,280 15,981 120%
Bos. Pk Sports Hub 15,000 0 0%
Public Cemetery 25,000 7,675 31%
Allotments 3,250 4,098 126%
Public Conveniences 2,600 650 25%
Total Income 737,048 231,311 31%
Net Expenditure 3,540,058 709,467 20%

Objective 1 - Our Communities.

Truro City Council - Committee Report Template — version April 2024
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This objective covers Library and Community Development services, Grants to
community organisations and Events organised by the Council for residents at
no charge. It also covers security measures within the city centre. They have
been grouped to avoid single salaries being identifiable in the wages' lines.

Expenditure with this budget area is as expected - most events will be taking
place during Qs 2 and 3. Grants to the Citizens advice and to Young People
Cornwall’'s grants have been reduced to offset reduced rental payments.
Nominal rent (£1 use of Council owned buildings -tenanted in the Library and
Lebs respectively) has been negotiated to enable VAT efficiencies.

Community 2026-7 Q1 Q1
Description Budget Actuals %

£ £ £
|Wages Costs | | 301.275] | 72,326 24%
Library services
|Community Events | | 1,000| | 0| 0%
Community Development
TCC Initiatives || 25000 | 3721 15%
Events
General Events (inc. firework] 8,750 0%
Summer activities | 7,025 | 1,086 15%
operational budget - adverti 1,250 0%
150th city celebrations - reset 25,000 0%
Civic Events (remembrance ¢ 1,000 0%
Christmas Trail & tree 5,500 0%
Miscellaneous 350 0%
Community support
Public Space CCTV 43,518 3,320 8%
Street Pastors 5,000 0%
Young People Cornwall 22,466 0%
Community Grants 15,000 0%
ASB Officer contribution 32,106 0%
Miscellaneous #DIV/O!
Gross Expenditure 494,240 80,453 16%

Income within this budget area has exceeded anticipated levels - TCC kept
its estimates for grant income conservative to ensure that activities had surety
of funding support through precepting to support initiatives. Grants have
already exceeded minimum level for community initiatives £7k, and a grant
for upgrading CCTV equipment has been received £8k — the respective
expenditure will show later in the year.

Truro City Council - Committee Report Template — version April 2024
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Income 2026-27

Library Fees/Charges 7,280 981 13%
Grants 6,000 15,000 250%
Gross Income 13,280 15,981 120%
Net Expenditure 480,960 64,472 13%

7.3  Objective 2 - Our Environment
Parks Department
Net expenditure is within normal parameters at 22% for Q1

Training - Parks staff attended refresher training for their ‘tickets’ — mowing,
strimming etc. through March, April and May. These were completed later
than anficipated so invoices have fallen in 2026-27 rather than the previous
year.

Protective Clothing - This budget has been amalgamated and covers Parks
and Facilities. Uniform tends to be purchased in bulk at the beginning of the

season.
Employees

Wages Costs 885,169 210,350 24%
Training 10,000 8,385 84%
Protective Clothing 11,000 6,572 60%
Parks Buildings

General Maintenance 25,000 7,348 29%
Waste 12,000 3,982 33%
pest control 2,500 9214 37%
Boscawen Park depot

Compliance & repairs 3,030 0%
Boscawen Depot - new roq 27,500 0%
Boscawen - new shed 3,750 0%
New boundary fencing - B 9,200 0%
Idless nursery/depot

Compliance & repairs 3,650 1,040 28%
Idless Nursery PWLB 15,166 0%
Victoria Gardens depot

Compliance & repairs 3,800 16 0%
Leats/waterfall sealing,ther 20,000 0%

Truro City Council - Committee Report Template — version April 2024
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General Maintenance, Compliance and Repairs & Equipment and Materials —
An in-depth analysis of these transactions will take place during Q2 - it may
be that some items have been coded incorrectly to the new coding system
initiated within Sage 50. A full review of waste and pest control will be
undertaken in Q2/3 to ensure that inspections/emptying is being carried out

efficiently.

Parks Land/Highways

Rates - Kenwyn/cricket 1,128 333 30%
Trees - maintenance 15,000 6,465 43%
Play Equipment repairs 7,000 0%
play equipment capital 50,000 0%
seats 4,113 0%
Grifting 1,500 0%
weed control 15,000 0%
Captial machinery 10,000 9,051 21%
Tarmacing 11,500 0%
Transport

Petrol & Qi 22,880 6,725 29%
Repair & Maintenance 22,500 4,969 22%
Hired Plant & Equipment 4,000 1,800 45%
Licences and trackers 9,000 2,121 24%
Capital vehicles 0

Leases 11,680 3,856 33%
Car parks

Car park rates - Hendra/Bo 15,000 2,123 14%
car park - tickets, permits, & 5,500 1,421 26%

Trees — ongoing issues with mature tfrees throwing branches and damage
rectification from the winter storms. There have been unexpected tree
failures at the Cricket Club - land belonging to TCC. A discussion regarding
responsibility for these was undertaken at Council who resolved that as the
frees overshadowed the riverside walk and needed to be removed Truro City
Council would fund the maintenance works.The alternative was closing the
walk until the Cricket Club could raise the funding to undertake the work.

Car Park Rates - this is just for Hendra. Council is not currently being charged
business rates for Boscawen Park. Facilities/Parks departments will licise with
Cornwall Council to rectify this.

Many budget lines have no spend as some works tend to be done in the
Autumn/Winter when the growing season has tailed off.
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General Supplies & Services

Gas & Electricity 22,620 4,304 19%
Water 3,500 851 24%
Plants & Seeds 16,000 2,173 14%
Equipment & Materials 30,000 25,639 85%
Commision Charges - Tennig 624 0 0%
Miscellaneous

Gardens Competition 1,000 0 0%
Britain in Bloom 5,000 1,875 38%
tennis pavilion Loan/Fund 36,211 9,720 27%
Miscellaneous | 1,500 20 1%
Gross Expenditure 1,354,021 322,053 24%

Trading rights - receipt for Ice-cream van has been received. Pollen is

invoiced Q2. Otherincome is seasonal depending on type. Hendra car
CCLA interest will be transferred at
Q2 and Q4 to reflect amount received in 2026-27. Additional income for car
parking by users of the squash club has been agreed. This will generate a
small additional income using Truro City Council staff parking bays outside of

parking permits are due for renewal in Q1.

business hours.

Income 2026-27

Floral Displays 23,000 20,635 90%
Contract Work 2,000 600 30%
Grass Cutting Agreement 8,000 0%
Sponsorship roundabout 2,200 0%
Use of Pitches 4,500 1,445 32%
Tennis 25,000 8,701 35%
Trading Rights 9,600 8,500 89%
Car park income 7,000 4,178 60%
Site Rentals 3,600 1,426 40%
CCLA interest 18,500 0%
Miscellaneous 5,000 688 14%
Gross Income 108,400 46,173|0 43%
Net Expenditure 1,245,621 275,880 22%
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Public Cemetery

Repair and maintenance expenditure here is specifically for the cemetery.
The volume of burials is consistent with the time of year; however, a couple
have been non-resident, which attracts a higher level of fees.

Public Cemetery 2026-7 Ql Ql
Description Budget Actuals To

£ £ £
Premises
General maintenance 2,340 0%
Rates 5320 1,611 30%
Transport
Hired Plant | | 1768 | || 0%
Supplies & Services
Gas & Eectricity 83 0%
Water 375 158 42%
Equipment & M aferials 1.560 0%
Gross Expenditure 11,446 1,769 15%
Income 2026-27
Burial fees | | 25000 [ 7675 | 31%
Gross Income 25,000 7,675 31%
Net Expenditure -13,554 -5,906 44%
Allotments

Parks have successfully filled all the plots that were vacant, hence income
exceeding anticipated levels.

Allotments 2024-7 Q1 Q1
Description Budget Actuals %

£ £ £
Premises
Repair & Maintenance 1,560 30 2%
Water 2,600 718 28%
Gross Expenditure 4,160 748 18%
Income 2026-27
Allotments | | 3250 | 4098 | 126%]
Gross Income 3,250 4,098 126%
Net Expenditure 910 -3,350 -368%
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7.4  Objective 4 - Our Economy
Café in the Park & Tennis Pavillion

Analysis will be provided by the Facilities department in a separate report.

Café in the Park 2026-7 Q1 Q1
Description Budget Actuals %

£ £ £
Wages 144,605 42,214 29%
Purchase of Sale [tems 90,000 18,862 21%
General Maintenance 1,595 574 36%
Compliance and repairs 3,730 1,928 52%
Capital projects - mecha 1,000 0%
Local Authority Rates 7,400 1,023 14%
Cleaning materials 3.740 952 25%
confract cleaners 1,820 365 20%
Electricity 3.000 677 23%
Water 1,760 812 46%
Equipment and materials 500 829 166%
waste collection 3.840 570 15%
Card Machine Charges 6,000 1,318 22%
Gross Expenditure 268,990 70,124 26%
Income 2026-27
Sales | | 290000 | 67.568] |  23%|
Gross Income 290,000 67,568 23%
Net Expenditure -21,010 2,556 -12%

Visitor Information Centre/Visit Truro
Sales — The busiest periods for sales are summer Q2 and Christmas Q3.

Commiission — receipts are mainly from the Roseland and Male Voice Choir
Festival

Footfall - noting that footfall is not a perfect measure of the vitality of the high
street the BID’s footfall counters do offer a useful proxy. Last week versus the
same week in 2025 saw a -16.5% in footfall, this compares to the southwest
region at -7.0% and versus the UK at -6.3%. Year to date cumulative figures
are at -3.7% , this compares to the southwest region at +2.5%, the UK is af -
2.5%.
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Visit Truro/IC 2026-7 Q1 Q1
Descriptfion Budget Actuals %

£ £ £
Employees
Salary Costs | | 192364 | 48740 |  25%]
Premises Costs
General Maintenance 1,574 863 55%
Compliance and repairs 4,565 0 0%
Rent 36,500 9,043 25%
Rates 16,987 4,045 24%
waste 1,500 1 0%
Furniture & Equipment 250 0 0%
Contract Cleaners 6,300 886 14%
Power & Water 3,640 856 24%
Office Costs
Printing 1,144 191 17%
Telephone 1,144 815 71%
Computer Costs 2,704 371 14%
Stationery 3.120 202 6%
Postage 52 5 10%
Card Charges 2,912 412 14%
Communications and publici{ 30,000 3,619 12%
Purchase of Sale ltems
General Sale Goods 48,880 8,982 18%
Miscellaneous 52 0 0%
Gross Expenditure 353,688 79,031 22%
Income 2026-27
Sales 76,000 15,502 20%
Tickets commission 1,000 945 95%
Rents - meeting rooms 3,600 0%
Gross Income 80,600 16,447 20%
Net Expenditure 273,088 62,584 23%
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Objective 5 - Our Council

Modernisation and effective working practices contfinue to evolve -
technology presents great opportunities but also comes at a cost. Some
annual invoices are paid at the beginning of the year such as subscriptions,

publications, insurance, HR software in the personnel costs. The annual

subscription for the Council eLearning training system is paid in Q1.

Adminisiration & Democratic 2026-7 Q1l Qi
Description Budget Actuals %

£ £ £
Employees
Salary & Wage Costs 526,626 126,086 23.9%
Training/Conferences 12,500 7177 57.4%
Travelling Expenses 700 137 19.6%
Payroll & Personnel costs 35,500 8,960 25.2%
Services
Insurance 37,097 36,094 97.3%
CC1V/security internal 2,000 0 0.0%
Audit Fees 7,500 1,250 16.7%
Legal & Profesional Fees 20,000 3,196 16.0%
Planning Advice 2,000 0 0.0%
Office Costs
Stationery 2,500 673 26.9%
Printing 2,200 838 38.1%
Postages 1,700 371 21.8%
Telephones 6,040 1,991 33.0%
Computer hardware 33,9200 112 0.3%
Publications 1,250 1,167 93.4%
Website 2,003
Computer software 52,000 23,241 44.7%
Internal re-charge wages 0 -3,626| | #DIV/0!
Bank Charges 3,700 784 21.2%
Democratic
Mayoral Allowance 9,888 0 0.0%
Town Crier & Macebearers 1,381 1,381 100.0%
Members Expenses 600 0 0.0%
Civic Functions 5,250 2,278 43.4%
Subscriptions 6,250 5111 81.8%
Elections 3,000 0 0.0%
Miscellaneous 520 43 8.3%
Gross Expenditure 774,102 219,267 28.3%
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Telephone - the budget from most of the other cost centres has been
amalgamated. A full review of the specification of needs will be carried out
on Q2. The budget may need to be adjusted at end Q2 as officers go
through a process of modernising communications and making contributions
to staff’'s own tech — the mobile phone policy is being reviewed for review by
staffing/finance in September. Cornwall Council has yet to forward the final
version of the clock tower loan repayment agreement for signing, so this has
not been scheduled for payment.

Office costs — the use of paper and postage continues to increase due to the
size and number of paper copies required for an increasing number of
meetings. Software costs continue to increase, but as mentioned in previous
reports, this frend may well continue as the effectiveness of computer and
communications systems increase. This technology is enabling essential and
statutory tasks to completed; rather than having to increase the number of
staff significantly to be compliant. TCC have swapped to a lower
pricedversion of the Sage accounting package but have had to pay 2
subscriptions in order to be able to close the 2025-6 year in Sage 200 and
access previous years data in order to archive and restart Sage 50 in 2026-7.
Software contracts will be reviewed in Q2.

Computer hardware and software for the Council sits under administration.
This makes it easier to analyse what it being used, why it is being used, or
whether different solutions are required as technology improves. The
expenses in website are for the completion of the new Council website that
was launched in April — the completion invoice has fallen in this year rather
than last; budget to be adjusted at Q2

Democratic — Annual receptions for Mayor Making, Morlaix visit and the civic
service have taken place during Q1, with Christmas and Britain in Bloom
remaining. Elections will overspend this years' budget and earmarked
reserves as Council has 2 ward elections in July. This will be noted in Q2 and
the general reserve adjusted accordingly.

Income 2026-27

Interest 40,000 47,270 118.2%
S106 0 Ol | #DIV/0!
CIL 0 3,175| [ #DIV/0!
Miscellaneous 77 16 20.8%
Gross Income 40,077 50,461 125.9%
Net Expenditure 734,025 176,058 24.0%

The ongoing Town Deals are enabling greater than expected returns on cash
balances due the large amounts held on account. Cornwall Council are
releasing funds in advance to facilitate cashflow on these substantial
projects. Budgets were set anticipating Council’s own funds only as project
cashflow is uncertain. Town Deal invoices are being paid in a timely manner
to contractors.
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Objective 6 - Our Buildings, Culture and Heritage

The Municipal Building, Library, and Community Buildings that Council own or
are responsible for the maintenance of are in this building Capital repairs for
community buildings are within this budget heading.

Facilities 2026-7 Q1 Q1
Description Budget Actuals %

£ £ £
Employees
Salary & Wage Costs 196,233 51,007 26%
Training/Conferences 2,500 1,608 64%
Municipal Building
General maintenance 4,888 427 9%
Compliance & repairs 9,415 0%
Local Authority Rates 19,826 5,904 30%
fall prevention + asset tagg 7,000 0%
accessibility survey & audit 3,300 0%
conditon survey and opfior 20,000 0%
carbon reduction and repq 9,000 4,496 50%
Cleaning & contractors 6,435 942 15%
Equipment & Materials 2,000 0 0%
Gas & Electricity 14,500 1,897 13%
Water 2,300 0 0%
CC repair costs (clock tow 67,400 0%
Library Building
General Maintenance 4,445 2,422 54%
Compliance & repairs 12,585 0 0%
fire curtain/carpet 13,072 0%
roof survey/repair 30,000 4,157 14%
measured building and acd 12,500 0%
legal fees - licences/leases 8,000 3,303 4%
carbon reduction and repd 10,500 0%
Rent Library Trustees 1,000 250 25%
Rates 23,094 6,339 27%
Cleaning Materials 3,140 0 0%
Waste Collection 4,300 737 17%
Contract cleaning 19,800 5,666 29%
Gas and Electric 41,600 8,946 22%
Water 3,120 930 30%
Equipment and Materials 800 589 74%
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Library building - Repairs are higher than expected for the time of year due to
the lift failing an inspection and essential maintenance done to rectify the
problem.

Legal fees — work is under way with deposits paid to solicitors on account for
lease renewals, and letters of variation supplied to tenants to ensure
regularisation after previous agreements have expired and not been

renewed.

Community Buildings

Moresk 0 14,559| | #DIV/0!
Hendra 5,300 0 0%
Zebs 5,000 0 0%
Malpas 0 Ol | #DIV/O!
Victoria Lodge 1,225 708 58%
Cemetery Lodge/Chapel 1,550 280 18%
Public art/monuments 10,000 0 0%
Miscellaneous 125 0 0%
Lemon Quay

Repair & Maintenance LQY| 100 0%
Waste collection 36,789 0%
Gas and Electric 1,250 116 9%
Water 312 47 15%
Vehicle Costs

Fuel 650 363 56%
Repair & Maintenance 1,500 4,413 294%
Licences & tracker 564 107 19%
Leases 4,320 720 17%
Gross Expenditure 621,438 120,933 19%

Moresk — scheduled works are being carried out on this building to rectify
damp, water ingress and redecoration — these funds will be released from the
EMR at end Q2 (£20k)

Vehicle costs - The facilities vehicle unfortunately had some rodent damage
to the wiring loom and had to undergo repairs.

Income

Rental from leases will be delayed, and below budgeted, as Wetherspoons
are negotiating the finer details with Cornwall Council. Rent from the Market
Inn should be with Council in Q2. Negotiations for the lower rooms at Moresk
have stalled due to frustration with the legal process but alternative tenants
are being explored.
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Income 2026-27

Use of Rooms - municipal 12,000 5,250 44%
Rental from Leases LQY 15,000 0 0%
Eventrentals LQY 75,000 3,759 5%
Rental - library tenants 31,591 3.680 12%
Room Leftings - Library 12,500 7,526 60%
Rents from Buildings 6,750 1,688 25%
Rental fromm Comm. Bldgs. 6,000 355 6%
Gross Income 158,841 22,258 2
Net Expenditure 0 462,597 98,675 21%

Boscawen Park Pavilion

Although staff started with this cost centre in Q1, as there is one member, the
wage continues to be shown within the Visitor Information Centre budget untfil
such time as the Pavilion opens in Q2. Wages were for part year and
assumed that the staff would not be required to be on site at all times during
opening hours. This position has changed following theft at other community
facilities in Cornwall and the budget will be revised before end of Q2.

Boscawen Park Sports Hub  2026-7 Q1 Q1
Description Budget Actuals %

£ £ £
Wages 57,000 0%
General maintenance 730 0%
Compliance and repairs 2,550 0%
Local Authority Rates 5,000 0%
Cleaning materials 1,500 0%
Waste collection 1,800 0%
Contract Cleaners 5,000 0%
Electricity 3,000 0%
Water 1,800 0%
Equipment and materials 800 0%
Gross Expenditure 79.180 0 0%
Income 2026-27
Room Hire | | 15,000| | | | O%|
Gross Income 15,000 0 0%
Net Expenditure 64,180 0 0%
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Public Conveniences

Wages are under budget but are being made up in the facilities team
budget as overtime. TCC has recruited to the technician vacancy for Q2.

Loan charges are for the Boscawen Park sewerage system.

Compliance - Water tanks were removed in the toilets following the results of
a Legionella related inspection (for best practice rather than an occurrence).

Public Conveniences 2026-7 Q1 Q1
Descripfion Budget Actuals %

£ £ £
Employees
Salary & Wage Costs | | 112,300 | 18,341] | 16%|
Premises
General Maintenance 1,893 389 21%
Compliance and repairs| 5,040 4,987 9%
Cleaning Materials 11,000 2,701 25%
Equipment and material{ 2,000 0 0%
Capital projects 129983 0 0%
Capital repairs 54830 0 0%
Cleaning Contractors 12,317 3,059 25%
Supplies & Services
Gas & Electricity 11,400 420 4%
Water 41,600 16,487 40%
waste collection 7,000 16 0%
Miscellaneous
Loan Charges PWIB | | 6,060| | 0| | 0%|
Gross Expenditure 395,423 46,400 12%
Income 2026-27
Contract Work || 2600 | 650 |  25%]
Gross Income 2,600 650 25%
Net Expenditure 392,823 45,750 12%
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8 Approval and clearance

All reports:
Final report sign offs This report has been cleared Date
Town Clerk David Rodda 717126
(Required for all reports)
Deputy Town Clerk (Finance | Esther Greig 717/126

and HR)
(Required for all reports)
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Report to: Finance & General Purposes Committee

Date: 13th July 2026

Title: Armed Forces Covenant

Authors, Roles and | William Thorpe-Stanley

Contact Details: Committee Clerk

Approval and clearance obtained from chair of committee: Y/N
Urgency Procedure(s) used? If yes include rationale. N
Recommendation(s):

To resolve to explore the options and implications of signing the Armed
Forces Covenant

2.2

2.3

Executive Summary

The Armed Forces Covenant is a promise that the council acknowledge and
understand that those who serve or have served in the Armed Forces, and
their families, including the bereaved, should be treated with fairness and
respect in the communities, economy, and society they serve with their lives.

Purpose of Report and key information
Its two principles are that, recognising the unique obligations of, and
sacrifices made by, the Armed Forces:
o Those who serve in the Armed Forces, whether Regular or Reserve,
those who have served in the past, and their families, should face
no disadvantage compared to other citizens in the provision of public
and commercial services.
o Special consideration is appropriate in some cases, especially for those
who have given most such as the injured and the bereaved.

Some organisations have a legal duty to abide by the covenant; the council
is not subject to this and therefore may voluntarily sign the covenant pledge.
The Covenant pledge covers all areas of an organisation’s activity. However,
the Duty applies only in particular policy areas.

The Covenant is flexible. While all signatories pledge to uphold and act in
accordance with the basic principles of the Covenant, organisations are free
to tailor their specific pledges to suit their circumstances. The Defence
Relationship Management team will help prospective signatories to develop
their individualised Covenants. All prospective signatories begin with the basic
Covenant template, but they can then choose what, if any, additional
pledges they wish to add to this.

Benefits for Customers/Residents

The council will then appear on a list of organisations signed up to the
covenant pledge. Raising the Council’s profile. For example, Falmouth Town
Council, Bodmin Town Council and Redruth Town Council have already
signed the Covenant.

Appendix 8
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4 Relevant Previous Decisions

4.1 None.

5 Consultation and Engagement

5.1 The Armed Forces raised awareness of the covenant at a recent CALC
Meeting.

6 Financial Implications of the proposed course of action/decision

6.1 There is no cost to sign the covenant pledge.

6.2 Potential changes to procedure/policy may be required depending on what,
if any, tailored pledges are additionally agreed. Most additional costs
incurred by these changes can be accommodated within existing budgets.

7 Legal/Governance Implications of the proposed course of action/decision
7.1 The criteria for signing states the council must agree to demonstrate the two
core principles.

8 Risk Implications of the proposed course of action/decision

8.1 Failure to uphold principles of the covenant may lead to reputational risk.

9 Options available

9.1 Option 1 - Explore the options to progress a covenant with the Armed Forces

and develop a Truro City Council specific covenant for consideration.
9.2  Option 2 - Do nothing.

10 Supporting Information (Appendices)
10.1  Template Covenant Pledge

10.2 Example Pledges

10.3 Armed Forces Covenant Website
(https://www.armedforcescovenant.gov.uk/)

11 Approval and clearance

All reports:
Final report sign offs This report has been cleared Date
by (or mark not required if
appropriate)
Town Clerk David Rodda 06/07/26

(Required for all reports)
Deputy Town Clerk (Finance
and HR)

(Required for all reports)
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ARMED FORCES
COVENANT

Organisation Name

We commit to uphold the Armed
Forces Covenant and support the Armed Forces
Community. We recognise the contribution that Service personnel,
both regular and reservist, veterans and military

families make to our organisation, our community and to the country.

Signed on behalf of:

Organisation Name

Signed:
Name:
Position:

Date:

Add logo
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The Armed Forces Covenant

An Enduring Covenant Between

The People of the United Kingdom
His Majesty’s Government

— and -
All those who serve or have served in the Armed Forces of the Crown

And their Families

The first duty of Government is the defence of the realm. Our Armed Forces fulfil that
responsibility on behalf of the Government, sacrificing some civilian freedoms, facing danger
and, sometimes, suffering serious injury or death as a result of their duty. Families also play a
vital role in supporting the operational effectiveness of our Armed Forces. In return, the whole
nation has a moral obligation to the members of the Naval Service, the Army and the Royal
Air Force, together with their families. They deserve our respect and support, and fair

treatment.

Those who serve in the Armed Forces, whether Regular or Reserve, those who have served in
the past, and their families, should face no disadvantage compared to other citizens in the
provision of public and commercial services. Special consideration is appropriate in some

cases, especially for those who have given most, such as the injured and the bereaved.

This obligation involves the whole of society: it includes voluntary and charitable bodies,
private organisations, and the actions of individuals in supporting the Armed Forces.
Recognising those who have performed military duty unites the country and demonstrates
the value of their contribution. This has no greater expression than in upholding this

Covenant.
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Section 1: Principles of The Armed Forces Covenant

1.1 We, Organisation Name, will endeavour to uphold the key principles of the Armed Forces
Covenant:

e Members of the Armed Forces Community should not face disadvantages arising from their
service in the provision of public and commercial services.

e In some circumstances special provision may be justified, especially for those who have given
the most, such as the injured or bereaved.

Section 2: Demonstrating our Commitment

The following thematic areas may be covered by your pledges. Please pick from the suggested list of pledges
or create your own. Delete, add or change any of the pledges to show how you can support the Armed
Forces Community in ways best suited to you. Pledges may be changed at any time in the future to reflect
your changing circumstances.

2.1 We recognise the contribution that Service personnel, reservists, veterans, the cadet

movement and military families make to our organisation, our community and to the country. We
will seek to uphold the principles of the Armed Forces Covenant by:

e Promoting the Armed Forces:

e Employment support to members of the Armed Forces Community:
e Communications, engagement and outreach:

e Commercial:

e Health

e Housing:

e Education:

e Civic responsibilities:

e Any additional commitment the organisation wishes to make.

2.2 We will publicise these commitments through our literature and/or on our website, setting
out how we will seek to honour them and inviting feedback from the Armed Forces Community and
our customers on how we are doing. [Amend as appropriate]
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Signing the Armed Forces Covenant — Example Pledges

The Armed Forces Covenant is a promise by the nation that those who serve or have served
in the Armed Forces, and their families, should be treated fairly and should not face
disadvantages when seeking to access public or private goods and services in the UK. The
Covenant also provides for special provision to be made for those who have given the most,
where this is justified.

Signing the Covenant is voluntary. Organisations may choose to sign up in order to
demonstrate their support for the Armed Forces Community and for the principles of the
Covenant. All organisations — public, private or voluntary and small, medium or large — are
welcome to sign the Covenant.

The Covenant is a flexible tool. While all signatories pledge to uphold and act in accordance
with the basic principles of the Covenant, organisations are free to tailor their specific pledges
to suit their circumstances. In other words, organisations are free to specify — with as much or
as little detail as they think necessary — how exactly they plan to support and uphold the
Covenant.

The team at Defence Relationship Management will help prospective signatories to develop
their individualised Covenants. All prospective signatories begin with the basic Covenant
template, but they can then choose what, if any, additional pledges they wish to add to this.

Listed below are some suggestions for pledges that prospective signatories may wish to
consider. These can be edited or re-worded as appropriate. The suggestions are grouped
thematically — each theme may be more or less relevant to particular organisations, depending
on what that organisation does (for example, ‘housing’ may be especially relevant to certain
local authorities, while private-sector businesses are likely to be particularly interested in
pledges around ‘employment’).
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Theme 1: Employment

e Support Reservists by offering them additional days of annual leave (paid/unpaid) in
order to carry out their duties.

o Offer work placements, insight days, mentoring schemes and/or guaranteed interview
schemes to Veterans seeking employment.

e Support the employment of Service spouses, partners and dependants, for example
by: signing up to Forces Families Jobs; offering short-notice leave to those whose
partners are sent on deployment; and working with the tri-Service Families Federations.

¢ Promote employment schemes aimed at the Armed Forces Community, such as ‘A
Great Place to Work’ and ‘Step Into Health'.

o Offer additional (paid/unpaid) annual leave to Cadet Force Adult Volunteers to help
them carry out their training requirement.

o Offer insight days to older Cadets looking for apprenticeships and further education
opportunities.

o Engage with the Career Transition Partnership.

o Work with relevant charities and the Career Transition Partnership to offer work
opportunities to the Wounded, Injured and Sick.

¢ Consider ways in which remote-working solutions might benefit the mobile Armed
Forces Community, especially partners and spouses.

Theme 2: Communications, engagement and outreach

¢ Provide and/or promote training, such as e-learning, for your staff on the Armed Forces
Community.

e Promote the Armed Forces Covenant, the Defence Employer Recognition Scheme
and your support for the Armed Forces Community to your staff, customers/service
users, supply chains and the wider public.

e Support or promote Armed Forces events, such as Armed Forces Day/Week, Reserves
Day, the Poppy Appeal and Remembrance activities.

¢ Use the Covenant and Employer Recognition Scheme logos in your communications
and marketing.

o Create a dedicated Armed Forces page on your website.

e Establish an internal Armed Forces Network within your organisation, to enable staff
members with an Armed Forces connection to meet and support one another and
provide feedback to you as an organisation.

e Appoint an Armed Forces Champion within your organisation to act as a focal point for
organising and promoting support for the Armed Forces Community.

e Engage with and support local Armed Forces charities, for example by supporting their
fundraising activities.

e Signpost members of the Armed Forces Community to available support, for example
from Cobseo, the Veterans’ Gateway or statutory services in your area.

¢ Run, facilitate or promote support networks (such as coffee mornings, breakfast clubs)
for veterans and other members of the Armed Forces Community.

¢ Engage with any local Armed Forces presence — for example, local Army units,
reservist units, RAF stations and/or naval bases.
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e Develop relationships and work collaboratively with other organisations supporting
the Covenant and the Armed Forces Community in your locality/region.

Theme 3: Commercial

e Offer and/or promote commercial discounts for members of the Armed Forces
Community via the Defence Discount Service.

¢ Waive cancellation fees for utility and other contracts for those posted overseas or to
areas outside the service provision.

o Ensure the Armed Forces Community has fair access to your services and is not put at
a disadvantage by their service, for example as a result of their high mobility.

Theme 4: Health and healthcare

e Take part in and/or promote awareness-raising schemes, such as veteran-friendly
accreditation for GP practices and the Veterans Covenant Healthcare Alliance.

e Ensure available dedicated healthcare services for members of the Armed Forces
Community, such as Op COURAGE in England, are signposted and promoted.

e Offer concessionary access to leisure centres and sports facilities for members of the
Armed Forces Community.

Theme 5: Housing

¢ Waive the local-connection requirement for eligibility for social housing for ex-Service
personnel [statutorily, the requirement must be disapplied for those who left the Armed
Forces within the last five years, but local authorities can choose to disapply it for all ex-
Service personnel].

e Provide for additional preference in your social housing allocation scheme for certain
members of the Armed Forces Community.

e Promote awareness of housing and homelessness services among the Armed Forces
Community.

Theme 6: Education

¢ Note, promote and/or make use of the provisions for Armed Forces families in the
School Admissions Code (England), for example by allocating school places in
advance of a family arriving in a local area.

o Promote and/or use resources such as the Service Children Progression Alliance’s
Thriving Lives Toolkit.

e [For schools with Service children among their pupils] Develop a clear strategy for the
effective use of any dedicated funding (for example the Service Pupil Premium in
England) in support of Service pupils.
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e Support and promote the wellbeing of Service children, recognising the particular
experiences and challenges they may face.

e Promote training and further/higher education opportunities for Service leavers, ex-
Service personnel and their families.

Theme 7: Civic responsibilities

e [If you are a local council] Ensure upkeep of war memorials and war graves (with
support from the Commonwealth War Graves Commission).

¢ Organise, facilitate, promote and/or take part in remembrance and other ceremonial
activities.
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MEETING OF THE FACILITIES & PROPERTIES ADVISORY SUB-COMMITTEE HELD 18 JUNE 2026 AT
19:02 IN THE LARGE ROOM, TRURO COMMUNITY LIBRARY (SECOND FLOOR), UNION PLACE

PRESENT: Councillors Swain (Chairman), Tann (Vice-Chairman), Honorary
Freeman Wells (Mayor), and Claxton.
APOLOGIES: None.

ALSO IN ATTENDANCE: Mark Wright (Facilities, Estates, & Compliance Manager)
and William Thorpe-Stanley (Committee Clerk).

ELECTION OF CHAIRPERSON
It was proposed by Councillor Tann, seconded by Councillor Claxton and
RESOLVED that Councillor Swain be Chairperson for 2026-27. FP/26/273

COUNCILLORS IN ATTENDANCE AND APOLOGIES
There were no apologies. FP/26/274

DECLARATIONS OF INTEREST
There were no declarations of interest. FP/26/275

TERMS OF REFERENCE
The terms of reference were noted. No changes recommended by the FP/26/276
committee.

ELECTION OF VICE-CHAIRPERSON
It was proposed by Councillor Swain, seconded by Councillor Claxton and
RESOLVED that Councillor Tann be Vice-Chairperson for 2026-27. FP/26/277

AGENDA ITEMS

Minutes of the Accommodation Working Group meeting held 20 January 2025

It was proposed by Councillor Wells, seconded by Councillor Tann and

RESOLVED to agree the minutes as a correct record and sign. FP/26/278

It was commented that all the actions from this meeting had been
implemented.

Public Conveniences Capital Investment Programme

The Facilities, Estates, & Compliance Manager informed the committee that
since reporting the strategic review earlier in the year, quotes had been sought
for an architect to design three options for The Leats and Hendra Road. This
had been budgeted for, but there was a need to develop the capital
investment programme.

Councillors agreed that it was sensible to consider shuttering the least used
provisions and find alternate uses to save on the cost of running and,
depending on the route taken, produce an income. The lack of complaints
from the loss of Moorfields was highlighted.
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Old Bridge Street was picked out as a lesser used facility in a location ideal for a
different use. Initial ideas being small office space or self-service laundrette. The
Facilities, Estates, & Compliance Manager was happy to see what options the
market presented that were income generating.

The committee expressed general support for the recommendations in the
officer report.

Discussions turned to Hendra Road where Councillors thought there would be
beftter utilisation if accessibility could be improved, and a dual entrance
created to allow Victoria Garden visitors to use giving way to the closure of the
Victoria Gardens provision therefore a cost saving on maintenance. The need
to keep Hendra Road was expressed. Given any improvement was likely to be
a demolish and rebuild a temporary provision would be needed. This was the
priority location for the committee.

As Boscawen Park had low running costs and the pavilion was due to open
soon the committee was reluctant to invest in the provision until footfall data
was collected both here and at the Tennis Pavilion to see the change in and
balance of use between the provisions.

The data showed lower use of the Women's facility at The Leats; this was
aftributed to access. Potential improvements would be set in in the options
provided by the architect in due course, it was suspected moving the provision
to the ground floor would be most appropriate and has the effect of freeing up
the first floor for redevelopment —in conjunction with the land adjacent being
devolved this may form a small office space. The heads of terms for the land
currently being drafted by Cornwall Council.

It was proposed by Councillor Tann, seconded by Councillor Wells and
recommended to move the footfall counters to outlier locations namely,

Boscawen Park

- continue with minimal investment/maintenance

- use footfall counter to monitor changes for 12 months (during pavilion
opening)

Tennis Pavilion
- to understand the use relationship with Boscawen Park

Old Bridge Street

- return footfall counters for three months to evidence minimal use even over
busier summer period

- test options for alternative income generating use

and set Hendra Road improvement as a priority over the Leats whilst waiting
land devolution;

and generally accept the strategic options as set out in the report.

Community Occupation of Council Property

The Facilities, Estates, & Compliance Manager provided context to the report
that managing a number of leases with differing terms was unnecessarily
onerous where a single framework for Community Group tenants would
improve the service, compliance, and reduce burden on the groups. The
Council was being asked to decide what tfreatment to apply to these types of
tenants.

FP/26/279
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Councillor Wells declared a potential interested in this item.

It was felt it would cause a significant problem to charge market rent to
community groups, and that requiring them to fulfil statutory requirements
(e.q. fire risk assessments, legionella testing) on the buildings would not be in
the best interest of all parties where the community groups are unlikely to
have the structure or resources to conduct these themselves.

It was suggested that Truro City Council managing this, then charging costs
back, would be the most successful solution, reducing the burden on tenants
and providing the Council with security in the knowledge everything was fully
compliant.

It was asked how this might work where the Moresk Building is different from
the Loops Room, and if two freatments may be required.

The Facilities, Estates, & Compliance Manager confirmed that any agreed
framework would only be issued when a lease is due for renewal.

[Councillor Wells left the room at 19:41.]

Members were in agreement that charging a nominal rent of £1, the Council
fulfiling statutory requirements and maintenance, then charging back costs
would be the way forward.

The committee added that there should be an uplift to cover officer time and
administration.

It was proposed by Councillor Tann, seconded by Councillor Claxton and

recommended that in order to protect the buildings and have the knowledge FP/26/280
that the users and occupants are safe, Truro City Council move toward a

framework whereby it manages and implements the compliance, insurance,

and statutory checks then recharges these costs with an uplift for

administration to the tenants. The VAT implications to be considered by the

RFO and reported alongside how this framework would operate in practice.

[Councillor Wells re-entered the room at 19:48.]

7 DATE OF NEXT MEETING
The date of the next meeting was noted as 10 09 2026. FP/26/281

It was requested that the consideration of Municipal Buildings options be on the
next agenda.

The meeting closed at 19:50.

Chairman
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MEETING OF THE 150TH YEAR ANNIVERSARY WORKING GROUP HELD 30 JUNE 2026 AT 19:00 IN THE
MAYOR’S PARLOUR, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP

PRESENT: Honorary Freeman Wells (Mayor)(Chairman), Councillor Knuckey
(Vice-Chairman), Councillor Claxton, Councillor Pascoe and
Councillor Rich (Deputy Mayor).

APOLOGIES: Richard Budge (Parks & Amenities Officer).
ALSO IN Malcolm Bell (Truro Civic Society), Alun Jones (Truro BID), Helen
ATTENDANCE: Tiplady (Hall for Cornwall), David Rodda (Town Clerk), Abi Steel

(Visit Truro Manager & Communications Lead), Damien Richards
(Community Development Officer) and Abbie Wiliams (Events
Officer).

1 MEMBERS IN ATTENDANCE AND APOLOGIES
The apologies were noted.

2 DECLARATIONS OF INTEREST
None.

3 MINUTES OF THE LAST MEETING
It was proposed by the Mayor and seconded by Clir Pascoe and resolved that the minutes

of the meeting held on 1 June 2026 be approved, subject to Clir Collins being corrected to
Clir Cloxton.

4 ADDITIONAL MEMBERS - SPORT REPRESENTATION
The Mayor reported that the Finance & General Purposes Committee had identified a gap
in sport representation and recommended that an additional member be appointed to
the working group.

It was suggested that a representative from Truro City Football Club, particularly its
community trust, be considered. Clir Knuckey also suggested Simon Hendra (not related to
sport).

It was proposed by Clir Pascoe and seconded by Clir Khuckey and resolved that the
appointment of a suitable sport representative be delegated so that the matter can
progress without delay.

5 OUTLINE PLAN FOR THE 150TH YEAR CELEBRATIONS
The Mayor reported that Full Council had confirmed the proposal to confer the Freedom of
the City on HMS Tamar. It was noted that representatives from all 3 military services should
be present for the parade.
The group discussed RAF St Mawgan, including the 505 Squadron, and noted that contact
would be made to explore whether they could take part in the 150th year celebrations.
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It was proposed that the Mayor and Town Clerk be delegated authority to confirm dates
for the parade and Civic Service with the venue and key participants. It was noted that the
event would not take place in August and was likely to be held in June or September.

The Town Clerk advised that Truro Cathedral may charge additional costs due to the scale
of the event and staffing requirements. Clir Pascoe noted comments made at Council
regarding the use of the Cathedral and suggested that the Methodist Church could also
be considered, recognising the importance of Methodism in Cornwall.

The group agreed to include the Cornwall Museum proposal of the Pydar hoardings
project in the programme for 2027, This came in at £500, including design and installation. It
was also noted that prints of Queen Victoria were available locally at £40 for two and
could be considered as part of the Pydar hoardings project.

The group discussed how the public could submit ideas. It was noted that the working
group included external members to help reach the community and that the celebrations
should mark Truro City rather than only Truro City Council. It was agreed that a simple form
should be prepared, including key dates and criteria, to manage expectations. The
deadline should also be publicised through social media.

It was agreed that any further event ideas should be submitted no later than one week
before the next meeting, being 27 August 2026, so that progress can be made.

The group discussed whether the programme would be concentrated in September or
spread across the year. It was noted that the programme was likely to include a mixture of
new activity, themed existing events, city-centre activity and wider community activity.

Ideas discussed included:

e Mayor's Charity Gala Concert for Young People Cornwall, potentially involving
secondary schools, Cornwall Music Festival performers and the new music space at
Truro School.

e St Piran’s Day as a possible first event to mark the celebrations, including a banner in
the parade.

e Reusable projections in the city centre and community areas, with Alun Jones to
investigate cost and availability through JHAV.

e A 150th-themed gobo for the Lemon Quay projectors, to be investigated by Events
Officer and the Town Clerk.

e A primary school project to produce an A5 soft-back book, with an estimated cost
of £2,800 to £3,000 for 3,000 copies, including design, writing and illustration, noting
the likely six-month production lead-in and the need for sponsorship to support the
project.

e City centre planting, a ‘150t Year’ logo, flags and bunting, with bunting noted as
having cost approximately £6,000 in previous years.

e A community day or weekend around the Charter Day, with consideration to
extending Children’s Day and Volunteers' Day, and ensuring estates, clubs,
associations and sports clubs are involved.

e A Trello board or similar platform for working group members to share ideas, with the
Town Clerk and Event Officer to investigate whether Truro City Council has an
account.

e Murals, including a potential mural in the Furniss Island/Worth's Quay area and the
possibility of a 150th ‘mural frail’ using Truro City Council assets.

e Helen Tiplady suggested that the Hall for Cornwall activity programme can be
‘branded’ to the anniversary, including secondary school showcases, primary school
projects, youth celebration activity and a potential link to a new play celebrating
Truro.
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e The group discussed sponsorship. It was agreed that an initial letter should be
prepared and sent to professional firms and businesses to infroduce the 150th
anniversary ideas and seek sponsorship. This would be followed up later in the year
with event and activity sponsorship opportunities. Clir Pascoe offered to meet
contacts face-to-face to support sponsorship approaches. It was also suggested
that professional sponsorship packages be prepared to further enhance the offer to
businesses.

The Town Clerk suggested that the remaining Cornwall Museum projects be reviewed at the next
meeting, once final ideas have been brought together, as the Museum would need a decision in
September.

The group discussed keeping businesses and the wider community engaged. It was suggested
that the 150th anniversary logo, once created, should be made available for wider use to help
link activity across the city. Malcolm Bell emphasised the importance of keeping communities
involved and seeking national coverage for Truro as a city.

ClIr Pascoe suggested reviewing records from the 100th anniversary in 1977 to identify previous
traditions that could be reintfroduced.

6 DATE OF NEXT MEETING
Tuesday 8 September 2026.

The meeting closed at 20:10.

Chairman
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MEETING OF THE COMMUNITY GRANT WORKING GROUP HELD 25 JUNE 2026 AT 19:00 IN THE
MAYORS PARLOUR, TRURO COMMUNITY LIBRARY (FRIST FLOOR), UNION PLACE

PRESENT: Councillors Carlyon, Collins-Rajna, and Pascoe(Chairman).

APOLOGIES: Councillors Claxton [personal] and Knuckey [personal].

ALSO IN ATTENDANCE: Esther Greig (Deputy Town Clerk & RFO) and Williaom
Thorpe-Stanley (Committee Clerk).

ELECTION OF CHAIRPERSON
It was proposed by Councillor Collins-Rajna, seconded by Councillor Carlyon
and RESOLVED that Councillor Pascoe be Chairperson. G/26/1

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. G/26/2

DECLARATIONS OF INTEREST
There were no declarations of interest. G/26/3

AGENDA ITEMS

PROCEDURE FOR THE DETERMINATION OF COMMUNITY GRANT AWARDS

Prior to discussing future procedure Councillors recalled previous operation with
a Grants Sub-committee that met twice a year before the Finance and
General Purposes committee. The scheme now having been advertised for
fairness drew larger attention.

The RFO explained that the scoring presented by officers was intended to give
the council a steer and that whichever method was agreed it had to be
fransparent and robust so that applicants successful or not were clear on how
any decision was arrived at.

The members agreed, adding that in any case the papers must be read before
meetings. It was felt the scoring was helpful and in most cases concurred with
the initial position of the Councillors.

It was proposed by Councillor Pascoe, seconded by Councillor Collins-Rajna

and recommended the scoring procedure, amended to remove the previous G/26/4
grants column, be used by the Grant Sub Committee as guidance for the

determination of awards under the community grant scheme at its meetings

before F&GP timing of which to be adjusted if there is a large agenda.

DISTRIBUTION OF COMMUNITY GRANTS FOR JUNE 2026

Before discussing applications, the working group noted the value to Truro was
of high importance in consideration of the applications. The group reminded
itself of the grants policy terms and conditions. It also noted that that not all
applications could be funded to the amounts requested — this exceeded the
£5k limit to this tranche.
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Cornwall Pride
£1,000 Requested
£12,200 Project Cost —Truro Pride event 18/07/2026.

This activity was thought to be good value for money.
It was proposed by Councillor Carlyon, seconded by Councillor Pascoe and
recommended to award £500. G/26/5

Truro In Bloom

£750 Requested

£1,700 Project Cost — Plants for St Petfrocs Memorial Graden & Dalvenie
Roundabout.

This application was liked and the efforts of the volunteers noted, bringing a lot
to the city aiding in visitor attraction.

It was proposed by Councillor Collins-Rajna, seconded by Councillor Carlyon
and recommended to award £750. G/26/6

Truro Volunteers
£400 Requested
£1,000 Project Cost — 20ft Container to store materials for graffiti clearance.

The work of this organisation was said to be excellent.

It was proposed by Councillor Carlyon, seconded by Councillor Pascoe and
recommended to award £500. G/26/7

Drama Express
£750 Requested
£3,000 Project Cost — Drama Express Ten-Year Celebration Events.

It was felt the refreshment element of their activity was not suitable for funding
by this scheme.

It was proposed by Councillor Collins-Rajna, seconded by Councillor Carlyon
and recommended to award £500, to be spent on the costs as set out G/26/8
excluding refreshments.

Truro BID
£1,000 Requested
£4,000 Project Cost — Replace 20 sockets for Xmas lights on Lemon Quay.

The existing contribution of tfrees by the council was considered in addition to
the savings that had been made in not having a ‘Switch on’ event.

It was proposed by Councillor Pascoe, seconded by Councillor Collins-Rajna
and recommended to award £250. G/26/9

Boom Theatre
£1,000 Requested
£10,985 Project Cost — Staging costs for 'Cats' young actors performance.

The request was for a low proportion of costs, they had strong accounts, and its
aims aligned with the council’s desire to support young people.
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It was proposed by Councillor Carlyon, seconded by Councillor Collins-Rajna
and recommended to award £750. G/26/10

10t Truro Methodist Brownies
£296 Requested
£876 Project Cost — New Uniform for Adult Leaders

Truro based and solely volunteer run, who had had a new uniform imposed
upon them. Need to keep tidy for 150t year Celebration events.

It was proposed by Councillor Carlyon, seconded by Councillor Pascoe and
recommended to award £400. G/26/11

Truro-Morlaix Twinning Association
£1,200 Requested
£2,428 Project Cost — Official Annual Twinning Visit Morlaix to Truro.

Previous trend of £1000, most recent was £750 and consideration of the
Councils existing contribution by way of hospitality budget for reception.

It was proposed by Councillor Collins-Rajna, seconded by Councillor Carlyon
and recommended fo award £500. G/26/12

Cornwall International Male Choral Festival

£2,000 Requested

£78,300 Project Cost — Competition and visiting Choir expenses for 40 events in
30 venues across Cornwall.

The working group thought that this activity was not Truro based enough, being
40 events across the county and questioned how much funding was sought
from other parishes. Additionally, the application should have been submitted
for the last franche.

It was proposed by Councillor Collins-Rajna, seconded by Councillor Carlyon
and recommended to award £500. G/26/13

11t Truro Guides
£100 Requested
£245.85 Project Cost — Circus Skills equipment for Guide Camp.

This application was liked as the funds would be spent on equipment that will
last for years and have continued benefit.

It was proposed by Councillor Carlyon, seconded by Councillor Collins-Rajna
and recommended fo award £100. G/26/14

Cornwall Women of Colour Collective
£1,000 Requested
£1,200 Project Cost — Move & Thrive Pilot Afroerobics Programme.

Truro based, and clearly set out where costs are going with a mission that
intended to give confidence to women at a difficult fime for minorities.

It was proposed by Councillor Collins-Rajna, seconded by Councillor Pascoe
and recommended fo award £250. G/26/15
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It was noted that the reduced funding to the request might adversely affect the
group’s ability to run the project. Officers were asked to check if this was the
case.

Truro Badminton Club
£500 Requested
£500 Project Cost — 8-week, free, women'’s only coaching course.

This activity being Truro based was noted but questions were asked as to how

this would be a sustaining benefit, where the marketing budget was, how will it

remain women only afterwards. A more detailed plan for success was desired

and recommendation that they reapply in the next franche asking for match

funding of up to 50% instead to improve the likelihood of award. G/26/16

Gleaning Cornwall
£250 Requested
£259 Project Cost— A ‘new’ laptop for mid-Cornwall coordinator.

It was difficult for the group to ascertain commensurate benefit to the parish

from the proposed spending to support the activity as well as this the activity

was not dependent on securing the requested funding and so recommended

no award be made. G/26/17

RL Footsteps
£500 Requested

£1,000 Project Cost — Air fryers and slow cookers for mental health & food
nutrition workshops.

The understanding of Councillors from the application is that the air-fryers and
slow-cookers would be given to workshop attendees, this was something they

felt did not demonstrate commensurate benefit to the parish so recommended

no award be made. G/26/18

The following awards recommended by the Community Grant Working Group
to be made by the Finance & General Purposes Committee under the
community grant scheme are as follows;

£100 11th Truro Guides

£250 Cornwall Women of Colour Collective
£250 Truro BID

£400 10th Truro Methodist Brownies

£500 Cornwall International Male Choral Festival
£500 Cornwall Pride

£500 Drama Express

£500 Truro Volunteers

£500 Truro-Morlaix Twinning Association
£750 Boom Theatre

£750 Truro In Bloom

£Nil Gleaning Cornwall

ENil  RL Footsteps Counselling

ENil  Truro Badminton Club

£5000 Total

The working group asked that when writing to confirm the outcome of their
application, all are informed of the need to apply early enough in advance of
the activity they hope will be supported.
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The meeting closed at 20:07.

Chairman
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CITY OF TRURO

GRANT SUB-COMMITTEE

This Committee considers applications for grant submitted under Truro City Council’s
Community Grant Scheme.

1. Membership

1.1. 6 members comprising of the Mayor, Deputy Mayor, Chairperson of the Finance
& General Purposes Committee, Vice-Chairperson of the Finance & General
Purposes Committee and 2 members elected in accordance with standing

order part 5.

1.2. Membership of the Committee is established by the Finance & General Purposes
Committee.

1.3. The Committee shall elect a Chairperson and Vice Chairperson for each civic
year.

4. 3 members of the committee shall constitute a quorum for meetings.
5. Attending Officers: Deputy Town Clerk & Responsible Financial Officer and
Committee Clerk

2. Meeting Frequency: Three times a Year (June, October, and February)
immediately before the meetings of the Finance & General Purposes Committee
the start time to be determined by the number of applications received.

3. Specific Functions
3.1. To make a detailed assessment of grants received against the terms and
conditions set out by the Council’s grant policy and to award as appropriate.

4. Delegated Powers
4.1. To resolve on all community grant requests in accordance with the policy and
within the budget approved by the Council.

4.2. Where matters have been delegated to this Committee for approval, it shall
comply with all Council’s policies, protocols, systems and procedures
including Standing Orders and Financial Regulations and any other statute or
codes within legislation.

4.3. Should a matter be delegated to the Town Clerk for determination this shall
be in consultation with the Chairperson or Vice-Chairperson and Mayor or
Deputy Mayor.

4.4. Any matter not specifically within the scope of the Committee’s Terms of
Reference shall be considered by the Standing Committee that the Town
Clerk considers to be most appropriate, after consultation with the relevant
Chairperson or Vice-Chairperson and Mayor or Deputy Mayor.
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