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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE FACILITIES & PROPERTIES ADVISORY SUB-COMMITTEE HELD 18 JUNE 2026 AT 
19:02 IN THE LARGE ROOM, TRURO COMMUNITY LIBRARY (SECOND FLOOR), UNION PLACE 

 
PRESENT:  Councillors Swain (Chairman), Tann (Vice-Chairman), Honorary 

Freeman Wells (Mayor), and Claxton. 
APOLOGIES: None. 
ALSO IN ATTENDANCE: Mark Wright (Facilities, Estates, & Compliance Manager) 

and William Thorpe-Stanley (Committee Clerk). 
 

1 ELECTION OF CHAIRPERSON 
It was proposed by Councillor Tann, seconded by Councillor Claxton and 
RESOLVED that Councillor Swain be Chairperson for 2026-27. 
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2 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
There were no apologies. 
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3 DECLARATIONS OF INTEREST 
There were no declarations of interest. 
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4 TERMS OF REFERENCE 
The terms of reference were noted. No changes recommended by the 
committee. 
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5 ELECTION OF VICE-CHAIRPERSON 
It was proposed by Councillor Swain, seconded by Councillor Claxton and 
RESOLVED that Councillor Tann be Vice-Chairperson for 2026-27. 
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6 AGENDA ITEMS  
a. Minutes of the Accommodation Working Group meeting held 20 January 2025 

It was proposed by Councillor Wells, seconded by Councillor Tann and 
RESOLVED to agree the minutes as a correct record and sign. 
 
It was commented that all the actions from this meeting had been 
implemented. 
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b. Public Conveniences Capital Investment Programme 
The Facilities, Estates, & Compliance Manager informed the committee that 
since reporting the strategic review earlier in the year, quotes had been sought 
for an architect to design three options for The Leats and Hendra Road. This 
had been budgeted for, but there was a need to develop the capital 
investment programme. 
 
Councillors agreed that it was sensible to consider shuttering the least used 
provisions and find alternate uses to save on the cost of running and, 
depending on the route taken, produce an income. The lack of complaints 
from the loss of Moorfields was highlighted. 
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Old Bridge Street was picked out as a lesser used facility in a location ideal for a 
different use. Initial ideas being small office space or self-service laundrette. The 
Facilities, Estates, & Compliance Manager was happy to see what options the 
market presented that were income generating. 
 
The committee expressed general support for the recommendations in the 
officer report. 
 
Discussions turned to Hendra Road where Councillors thought there would be 
better utilisation if accessibility could be improved, and a dual entrance 
created to allow Victoria Garden visitors to use giving way to the closure of the 
Victoria Gardens provision therefore a cost saving on maintenance. The need 
to keep Hendra Road was expressed. Given any improvement was likely to be 
a demolish and rebuild a temporary provision would be needed. This was the 
priority location for the committee. 
 
As Boscawen Park had low running costs and the pavilion was due to open 
soon the committee was reluctant to invest in the provision until footfall data 
was collected both here and at the Tennis Pavilion to see the change in and 
balance of use between the provisions. 
 
The data showed lower use of the Women’s facility at The Leats; this was 
attributed to access. Potential improvements would be set in in the options 
provided by the architect in due course, it was suspected moving the provision 
to the ground floor would be most appropriate and has the effect of freeing up 
the first floor for redevelopment – in conjunction with the land adjacent being 
devolved this may form a small office space. The heads of terms for the land 
currently being drafted by Cornwall Council. 
 
It was proposed by Councillor Tann, seconded by Councillor Wells and 
recommended to move the footfall counters to outlier locations namely, 
 
Boscawen Park 
- continue with minimal investment/maintenance 
- use footfall counter to monitor changes for 12 months (during pavilion 
opening) 
 
Tennis Pavilion 
- to understand the use relationship with Boscawen Park 
 
Old Bridge Street 
- return footfall counters for three months to evidence minimal use even over 
busier summer period 
- test options for alternative income generating use  
  
and set Hendra Road improvement as a priority over the Leats whilst waiting 
land devolution; 
 
and generally accept the strategic options as set out in the report. 
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c. Community Occupation of Council Property 
The Facilities, Estates, & Compliance Manager provided context to the report 
that managing a number of leases with differing terms was unnecessarily 
onerous where a single framework for Community Group tenants would 
improve the service, compliance, and reduce burden on the groups. The 
Council was being asked to decide what treatment to apply to these types of 
tenants. 
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Councillor Wells declared a potential interested in this item. 
 
It was felt it would cause a significant problem to charge market rent to 
community groups, and that requiring them to fulfil statutory requirements 
(e.g. fire risk assessments, legionella testing) on the buildings would not be in 
the best interest of all parties where the community groups are unlikely to 
have the structure or resources to conduct these themselves. 
 
It was suggested that Truro City Council managing this, then charging costs 
back, would be the most successful solution, reducing the burden on tenants 
and providing the Council with security in the knowledge everything was fully 
compliant. 
 
It was asked how this might work where the Moresk Building is different from 
the Loops Room, and if two treatments may be required. 
 
The Facilities, Estates, & Compliance Manager confirmed that any agreed 
framework would only be issued when a lease is due for renewal. 
 
[Councillor Wells left the room at 19:41.] 
 
Members were in agreement that charging a nominal rent of £1, the Council 
fulfilling statutory requirements and maintenance, then charging back costs 
would be the way forward. 
 
The committee added that there should be an uplift to cover officer time and 
administration.  
 
It was proposed by Councillor Tann, seconded by Councillor Claxton and 
recommended that in order to protect the buildings and have the knowledge 
that the users and occupants are safe, Truro City Council move toward a 
framework whereby it manages and implements the compliance, insurance, 
and statutory checks then recharges these costs with an uplift for 
administration to the tenants. The VAT implications to be considered by the 
RFO and reported alongside how this framework would operate in practice. 
 
[Councillor Wells re-entered the room at 19:48.] 
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7 DATE OF NEXT MEETING 
The date of the next meeting was noted as 10 09 2026. 
 
It was requested that the consideration of Municipal Buildings options be on the 
next agenda. 
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The meeting closed at 19:50. 

 

 

 

----------------------------------------------- 

Chairman 

 

 


