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BANKING & INVESTMENT STRATEGY 2026-27
Introduction

Truro City Council acknowledges the importance of prudently investing the
monies under its confrol held on behalf of the community.

This Strategy complies with Assertion 1 of the Annual Governance Statement for
Financial Management. Arrangements need to be in place to ensure that the
authority’s funds are managed properly and that any amounts surplus to
requirements are invested appropriately, in accordance with an approved
strategy which needs to have regard to the government’s Statutory Guidance
on Local Government Investments. This guidance applies to parish councils and
charter trustees, providing their total investments exceed or are expected to
exceed £100,000 at any time during the financial year.

The definition of an investment covers all of the financial assets of a local
authority as well as other non-financial assets that the Council holds primarily or
partfially to generate a profit; for example, investment property portfolios. This
may therefore include investments that are not managed as part of normall
treasury management processes or under freasury management delegations.

Treasury Management is reported in quarterly management reports presented to
the Finance and General Purposes Committee, detailing the investments held
and the rate of return.

Investment Objectives

The Council's investment priorities for its reserves in 2026-27 are security, liquidity
and yield in that order of importance. Investigations into how ethical banking
can be considered will be undertaken as the capacity arises.

The Council achieved 3 months' net expenditure (£750,000) in general reserves in
2025-26 and could consider an increased level of risk and reduced liquidity in a
proportion of its investments. It could consider additional non-specified
investments in 2026-27.

The Council maintains freasury management investments, and it applies the
principles set out in the Treasury Management Code.

The Council aims to achieve optimum return on its investments commensurate

with proper levels of security and liquidity with high credit scoring companies.
Over time the need to consider the ethical returns from investments will also

apply.

All investments will be made in sterling.
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3. Investment Strategy

3.1. The previous Council had approved a four-year Strategy 2021-2025. Within this, it
is agreed to review the Council’s banking activities. This will be carried out in
2026-27/2027-28 due to capacity restrictions in the finance department whilst
administering the town deal projects. One factor in the selection of the
successful bank will be ‘sustainable’ banking — assessing the organisations
against environmental, social, and governance (ESG) criteria.

3.2. The Council will have approximately £1.5m of funds in reserves, this will be
confirmed at the end of the 2025-26 financial year.

1.425 movement 30.9.25 movement Q3
Earmarked Reserves £ £ £ £ £ £
S.106 Funds 536,150 -52,005 484,145 484,145
Café -business rates 10,000 10,000 10,000
Lodges 5,000 5,000 5,000
Trees (allotments) 23,000 23,000 23,000
Computer Hardware 12,500 -12,500 0 0
Election expenses 12,000 12,000 12,000
Tennis court resurfacing fund 64,800 10,800 75,600 75,600
Boscawen park match fund 55,000 27,500 82,500 27,500 110,000
CIL projects EMR Zebs 15,454 -15,454 0
Library equipment/fi 5,834 -3,620 0
EMR balance 24-25 21,288 2,214 2,214
unallocated balance 25-26 9,461 9,461
Lemon Quay 8,000 8,000 -8,000 0
Capital Projects - Parks Trees (Duck Pond) 15,000 15,000 15,000
vehicles 6,000 6,000 6,000
frees 13,500 13,500 -13,500 0
Playground Equipment 3,000 3,000 3,000
Bridge (Rosedale RA 380 380 380
Beechwood salt/gri 800 800 800
Capital projects - Facilities VIC bird netting 4,000 -4,000 0 0
lander monument 15,000 15,000 15,000
green st. toilet 4,500 -4,500 0 0
Library fire escape 5,000 5,000 5,000
com. Bldgs (£20k M orsek) 45,000 45,000 45,000
café doors 6,000 -6,000 0 0
Municipal Bldgs 37,000 37,000 37,000
Emergency repairs (leats toilet 8,000 8000 8,000
Grants 2,800 2,800 -2,800 0
Trelander rebuild funds 9,000 9,000
Staffing 16,000 -16,000 0
Lemon Quay - Town Dedal 38,000 -38,000 0 0
General Reserves 676,045 127,469 803,514| -101,455 702,059
Total Funds 1,639,583 17,870 1,657,453 -79.794| 1,577,659

3.3. Most ear-marked reserves are for projects and emergency use — these would
only be suitable for specified investments.

3.4.

3.5.

However, the s106 funds are for the long-term maintenance of various planning
developments, and the Tennis Court resurfacing fund will not need to be
accessed in the medium term. There will be a commuted sum received of
£200,000 for the river stabilisation project (Town Deal) that may not be spent in
the short/medium term — this will need to be protected from inflationary effects.

The general reserves may be needed for unexpected and unbudgeted items,
along with potential contingency or cashflow on other projects. As the general
reserve level is expected to remain at minimum levels during 2026-27, the fund
will only be suitable for specified investments.
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6.3.

Specified Investments

Specified Investments are those offering high security and high liquidity, made in
sterling and with a maturing date of no more than a year. Such short-term
investments made with the UK Government, or a local authority, or fown or parish
council will automatically be Specified Investments.

The Council has the option of utilising 3 specified investment vehicles from April
2026; CCLA Public Sector Deposit fund (Sterling money market deposits),
Cornwall Council Call Account (UK-based Local Authority loans), and HSBC
money market accounts.

Non-Specified Investments

These investments have greater potential risk and greater potential reward —
examples include investment in property, or stocks and shares. Long-term
investments are defined in the Guidance as greater than 36 months.

The Council holds a long-term, non-specified investment by the way of a share in
Truro Regeneration Company.

Given the unpredictability and uncertainties surrounding such investments, Truro
City Council will not use this type of investment at this time for its operational
cash-flow, most ear-marked and the minimum level of general reserves.

The s106 funds could be considered for a long-term investment to produce
income to support the maintenance of the developments associated with the
funds. The tennis court refurbishment funds and the commuted sum for the river
bank stabilisation project could be considered for a long-term investment for
growth.

Current Banking arrangements

Until the review process in 3.1 above has been carried out, the Council shall
continue to use a current account with the HSBC Bank for its day-to-day
transactions. The bank is authorised to pay all cheques and act on other
instructions for payment signed by the Council in accordance with its mandate.
The Bank is also authorised to deliver any item held on behalf of the Council by
the Bank in safe keeping against the written receipt or instruction of the Town
Clerk or the Responsible Financial Officer (Deputy Town Clerk); and accept the
Town Clerk and Responsible Financial Officer are fully empowered to act on
behalf of the Council in any other transaction with the bank: and accept the
Town Clerk and the Responsible Financial Officer as fully empowered on behalf
of the Council to enter into at any time any agreement for or relating to
electronic and/or telephone banking services. This account will be managed
with a credit balance.

In the event that on any day the account may go overdrawn, the Responsible
Financial Officer will decide whether it is more economic to transfer funds from its
specified investments or to arrange for a temporary overdraft facility. If the
account goes overdrawn, it will be put back into surplus at the earliest
opportunity.

Surplus funds will be invested in a specified investment (as noted in 4.2)

depending on the yield available and time constraints of the investment on that
day.
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9.2.

Liquidity of Investments
The Responsible Financial Officer will determine the maximum periods for which
funds may prudently be committed so as not to compromise liquidity.

Investments will be regarded as commencing on the date the commitment to
invest is entered into, rather than the date on which the funds are paid over to
the counterparty.

Quarterly Investment Reports

Investment forecasts for the coming financial year were accounted for when the
budget was prepared on a specified investment basis only. During the financial
year the amount the Council has invested will be reported quarterly at a
meeting of the Finance & General Purposes Committee as part of the
Management Accounts Report.

Review and Amendment of this Strategy

This Strategy will be reviewed at least annually. The Annual Strategy for the
coming financial year will be prepared by the Responsible Financial Officer and
presented for approval at the Finance & General Purposes Committee, and then
Full Council. TCC notes that the Responsible Financial Officer, Esther Greig, has
the appropriate skills to be involved in investment decision making, being a
qualified financial adviser (CeFA).

The Council reserves the right to make variations to the Strategy at any time. Any
variations will be made available to the public. The Responsible Financial Officer
will ensure that Councillors have the capacity, skills and information to review the
Council’s strategic objectives and risk profile.
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