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Owner Likelihood Impact Gross Risk 

Score Mitigation Date for 
Action Likelihood Impact Net Risk 

Score 

S001

Council Business Plan - new Council in place who 
will want to review the 4 year business plan for their 
term to set out their objectives.  Depending on the 
results of the election this could see anything from 
minor changes to major changes in the future 
direction of Council.

DR 3 5 15

Work completed in September 2025 and strategy launched in March 
2026.  Work on action plans to deliver the strategy and associated 
budgets will need to be completed each year to ensure that progress is 
maintained. 

Mar-27 1 4 4

S002

Leadership Team - incapacity or departure of 
members of the leadership team could unsettle staff 
and lead to delays in implementing the changes and 
actions necessary to ensure the smooth running of 
the Council

DR 3 5 15

Monitor workloads and stress levels and ensure that they do not work 
excessive hours and take their leave/toil.  Also ensure that each member 
of SMT is developing/nurturing their teams so that if there was a period 
of absence this would not lead to system failure.  Monitor pay and 
grading to ensure adequate reward and implement regular reviews. 

Review Management Team structure to ensure it is fit for purpose and 
recomend any chnages for 27/28 budget setting process.

The council is insured for loss of key personnel and other key personnel 
are aware of major projects and workflows. All inbox and documents are 
accessible to key staff. 

On-going 3 4 12

S003
Loss of key operational personnel - incapacity or 
departure of key personnel could lead to operational 
failure and non-delivery of Council services

DR 3 4 12

Monitor workloads and stress levels and ensure that they do not work 
excessive hours and take their leave/toil.  Also ensure that each member 
of the team is developing/nurturing their teams and colleagues so that if 
there was a period of absence this would not lead to non-delivery.  
Monitor pay and grading to ensure adequate reward, implement regular 
reviews and ensure that there are written procedure manuals for all staff 
so that if a member of staff did leave/was absent the service delivery 
can continue.

On-going 2 3 6

S004

Council elections - a "churn" in Councillors could 
see anything from a minor to a major change in the 
makeup of the Council.  Experienced Councillors may 
not get elected and new Councillors may join the 
Council for the first time.   Depending on the 
outcome this "churn" will lead to a period of upheaval 
whilst the new Council get to know each other.

DR 3 5 15  Election concluded - risk closed until next election 0 0 0

S005

Reputational Risk - non delivery of agreed 
services/projects, poor performance of staff and/or 
behaviours of elected members could lead to 
residents questioning the ability of Council to 
function and the value for money of its existence.  
Long-term adverse impacts from poor decision-
making or poor implementation include reputational 
damage and loss of confidence

DR 3 5 15

Embed a culture that delivers a high standard of service delivery at all 
times.  Align to this a communications strategy that clearly 
communicates to Councillors, residents and stakeholders what TCC is 
delivery for Truro. Ensure that Councillors receive Code of Conduct 
training and are fully versed in the Nolan Priciples that apply to public 
office.  Also ensure that staff are trained in how to deal with members of 
the public, harrassment, etc.

On-going 2 2 4

Change to the post 
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last month.  

An up arrow indicates 
that the risk has 

increased, a horizontal 
arrow indicates that it 
has stayed the same 
and a down arrow 

indicates that the risk 
has reduced
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S006

Cornwall Council  elections - a change in the 
political make-up of Cornwall Council could see a 
change in the way that they work with Parish and 
Town Councils on service delivery and devolution.  
Currently strategic relationships with Cornwall 
Council are good but this could change with a new 
adminstration.

DR 3 4 12 Election concluded - risk closed until next election  0 0 0

S007

Business Continuity - Council not being able to 
continue its  business due to an unexpected or 
tragic circumstance or Council not being able to 
undertake business without a quorum.

DR 2 5 10

All files backed up on the cloud daily. 

Experience from Storm Goretti demonstrated that there is s ignificant 
failure point in power supply and onsite backup if the internet and power 
fails.  Options to ensure business continuity to be explored.

Councillors send apologies in advance of meeting if unable to attend, 
and if numbers are low, the clerk contacts remaining councillors to 
confirm their attendance. If a meeting is unable to be held, then it is 
rescheduled.

On-going 2 2 4

C001

Health and Safety - Buildings - failure to ensure 
that all buildings are safe and secure could increase 
operational costs and increase the risk of service 
delivery failure.  

MW 4 5 20

Undertake and maintain a comprehensive building condition dataset 
across the estate. Public convenience surveys have been completed, 
with remaining assets (depots, library, municipal buildings) to be 
surveyed via external tender.

Use condition data to inform a risk-based programme of planned 
maintenance and compliance works, with actions prioritised, tracked, 
and reviewed to ensure buildings remain safe, secure, and fit for 
purpose.

Sep-26 4 4 16

C002

Health and Safety - Public Conveniences - failure 
to ensure that all buildings are safe and secure and 
well maintained could increase operational costs, 
increase the risk of failure in the service delivery, 
lead to personal injury and reputational risk.

MW 3 5 15

Full condition survey of public conveniences completed. Strengthened 
safe systems of work and operational controls in place.

A risk-based investment and maintenance programme is in place, 
overseen by a delivery committee, with actions tracked to ensure 
facilities remain safe, compliant, and fit for purpose.

Sep-26 1 3 3

C003

Health and Safety - Parks Staff - failure to ensure 
that the risks associated with TCC service delivery 
are minimised could lead to personal injury, an 
increase in long term sickness absence, excessive 
vacancy rates and/or employment tribunals.

RB 4 5 20

Ensure that risk assessments/safe systems of work are in place for all 
operations and places of work.  Embed a culture that demonstrates that 
all staff are responsible for health and safety and ensure up to date 
training is in place for all staff. Regular safety checks on vehicles and 
equipment now in place and CCTV and trackers installed on vehicles. 
Monitoring and reporting hand vibration levels for parks staff is an 
outstanding issue that needs to be addressed. Gaps in monitoring of key 
risks and variable consistency of control.

May-26 3 5 15

Compliance

TCC Risk Register_Apr26FINAL 2 of 12 22/04/2026



Information Classification: CONFIDENTIAL#

Risk Ref Risk Description and Impact Risk 
Owner Likelihood Impact Gross Risk 

Score Mitigation Date for 
Action Likelihood Impact Net Risk 

Score 

Change to the post 
mitigation risk since 

last month.  

An up arrow indicates 
that the risk has 

increased, a horizontal 
arrow indicates that it 
has stayed the same 
and a down arrow 

indicates that the risk 
has reduced

TRURO CITY COUNCIL STRATEGIC  RISK REGISTER April 2026

C004

Health and Safety - Parks Maintenance 
Equipment - failure to ensure that the risks 
associated with equipment use is minimised could 
lead to delays in service delivery, increased costs, 
personal injury, an increase in long term sickness 
absence, excessive vacancy rates and/or 
employment tribunals.

RB 4 5 20

Ensure that risk assessments/safe systems of work are in place for all 
operations and places of work.  Embed a culture that demonstrates that 
all staff are responsible for health and safety and ensure up to date 
training is in place for all staff.  Also ensure that all equipment is fit for 
purpose, is maintained in line with manufacurers recomendations and is 
replaced in line with agreed replacement policy. Wherever possible 
deploy equipment that reduces the need for manual tasks to be 
completed (e.g remote control banks mower rather than strimmers). 
Gaps in monitoring and assurance of equipment safety, including HAVS, 
and the potential for serious injury arising from daily operational use.

on-going 3 5 15

C005

Health and Safety - Parks Play Equipment - 
failure to ensure that the risks associated with play 
equipment use is minimised could lead to excessive 
repair costs, personal injury and lead to reputational 
risk.

RB 4 5 20

Ensure that a regular programme of inspections are undertaken and 
documented and that any repairs identified are undertaken as quickly as 
possible.  Long term replacement strategy will be developed in 2026 and 
each site will be added to the assett register. Age of equipment in some 
areas is of concern and lack of consistent inspection records and 
evidence for public-facing safety checks on play equipment needs to be 
addressed

on-going 3 5 15

C006

Health and Safety - Parks and Amenity Land - 
failure to ensure that the risks associated with our 
parks and amenity land could lead to excessive 
repair costs, personal injury and lead to reputational 
risk.

RB 4 5 20

Ensure that a regular programme of inspections are undertaken and 
documented and that any repairs identified are undertaken as quickly as 
possible.  Tree surveys are undertaken as necessary and ensure that 
closure notices are in place in adverse weather conditions.

Need to make sure we know what we own and where the boundaries are 
so that any disputes with Cornwall Council and/or other land owners are 
minimised and that insurance claims are made to the correct owner.

on-going 3 5 15

C007

Health and Safety - Other Staff - failure to ensure 
that the risks associated with TCC service delivery 
are minimised could lead to personal injury, an 
increase in long term sickness absence, excessive 
vacancy rates and/or employment tribunals.

EG 3 5 15

Ensure that risk assessments are in place for all operations and places of 
work and that staff have the necessary equipment to undertake their 
work safely.  DSE and other assessments completed for all office based 
staff.  Embed a culture that demonstrates that all staff are responsible 
for health and safety and ensure up to date training is in place for all 
staff.

On-going 1 4 4

C008

Insurance - failure to adequately insure the 
activities undertaken by TCC would mean non-
compliance with the legal duty to insure staff and 
leave Council open to financial claims

EG 1 5 5

Ensure that comprehensive and multi year cover is in place that is 
subject to an annual review by the Truro City Council to ensure it is 
adequate, includes all relevant assets and  provides for appropriate 
risks.

Jan-28 1 4 4

C009

Data Protection - Inadequate policy and process for 
handling any requests receive or any entry on the 
national Register of Data Controllers becomes out-of-
date or risk of disclosure of personal information 
could lead to a data breach/loss of data that could 
lead to financial, legal and reputational risk

EG 2 5 10

Ensure that adequate policies and procedures are in place, that data is 
regularly backed up and the all staff are trained in the importance of 
data security. 

Truro City Council is bound by and adheres to the legal requirements of 
both the Data Protection Act 2018 and General Data Protection 
Regulation (GDPR). Truro City Council is also registered with the 
Information Commissioner's Office (ICO) as a Data Controller.  From 
May 2025 all staff have individual email addresses. 

Compliance with assertion 10 of the AGAR is now in place but more work 
to do to ensure that all CCTV policies and procedures are in place in 
order to ensure that data protection policies are in line with JPAG proper 
practices.

on-going 2 4 8
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C010
Accurate Burial records - failure to keep accurate 
records coulld lead to legal challenge and 
reputational risk

EG 1 5 5
Ensure that all staff involved are trained in the necessary procedures 
required and that accurate records are kept.  Annual audit of process to 
ensure compliance.

Dec-25 1 4 4

C011

Standing Orders and other Procedual Guidance - 
failure to ensure that these are in place may lead to 
confusion, unsound decision making and open 
Council up to legal challenge.

DR 2 5 10
Use national best practice to inform documentation and induct Council in 
what they are and how to use them.  Monitor decision making processes 
and advise Council if they operate outside agreed ocumentation.

On-going 1 4 4

C012

Asset Register - failure to ensure that an accurate 
asset register is in place could lead to being under or 
over insured and may result in excessive costs and 
reputational damage.  It is also a legal requirement 
to have one in place and also has financial 
implications if assets are not correctly recorded.

MW 5 5 25

Asset register significantly improved, with enhanced control over asset 
data through the work of the Asset & Sustainability Officer.

Ongoing programme to complete, verify, and maintain the dataset, with 
processes in place to support data quality, reconciliation, and regular 
review for insurance, compliance, and maintenance purposes.

on-going 3 4 12

C013

Register and Declaration of Interests - failure to 
ensure that conflicts of interest are properly declared 
and/or recorded or that registers of interests are not 
up-to-date, inaccurate or are misleading could lead 
to unsound decision making, financial penalties and 
reputational risk.

DR 1 5 5

Clear process in place with relevant documentation completed by staff 
and Councillors which is regularly updated.  Each Truro City Council 
meeting includes a formal agenda item to enable members' interests to 
be declared. The Clerk can only advise members as it is the 
responsibility of individual councillors to make any declarations known 
and for each councillor to regularly review their register of interests to 
ensure it does not become outdated. 

on-going 1 4 4

C014

Code of Conduct - failure to ensure that Councillors 
are aware of the need to follow the Code of Good 
Conduct for Councillors could lead to delays in 
decision making, excessive staff time required to deal 
with the fallout of any complaint and reputational risk

DR 2 5 10
Training delivered as part of the Councillor induction process and if any 
breaches do occur ensure that they are dealt with in a timely manner.  
Breaches of the cose, however slight, should be addressed.

On-going 1 4 4

C015

Lawful meetings -  failure to ensure that all Council 
meetings are held in complaince with statutory 
requirements and published guidelines or that 
minutes are inaccurate or incomplete could lead to 
legal challenge, financial penalties and reputational 
risk.

DR 2 5 10

Documents are drafted by the Clerk and adhere to legal requirements. 
Agendas are produced in consultation with the Chairman and published 
in accordance with statutory timescales. Minutes must be approved by 
the full Truro City Council or relevant committee.

On-going 1 4 4

C016

Annual Governance and Accountability Return 
(AGAR) - failure to submit on time, adhere to audit 
requirements, errors in records/submission and to  
publicise accounts could lead to financial and 
reputational risk.

DR 1 5 5

Truro City Council has Financial Regulations which set out the 
requirements in addition to those defined by the statutory audit process. 
Guidelines and help available ensure risks associated with the process 
are minimal. Similarly, there is a low risk of errors given Truro City 
Council financial monitoring and management procedures. The AGAR is 
scrutinised by both the Council and internal auditor prior to submission 
to the external auditor. Any errors or omissions would result in minor 
fines

Jun-25 1 4 4

C017

Freedom of Information (including 
Environmental Information Regulations) - 
failure to have an adequate policy and process for 
handling any requests received could lead to legal 
challenge, financial penalties and reputational risk.

EG 1 5 5
Ensure that sufficient processes and training is in place to ensure that 
any request is dealt with in line with legal requirements.  Also ensure 
that necessary record keeping is in place to respond to a request.

On-going 1 4 4
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C018

Employment Law - failure to comply with 
Employment Law (including the new Employment Bill 
and harrassment laws) could lead to financial 
penalties, prosecution and reputational risk.

EG 3 5 15

Ensure that relevant policies and procedures are in place and that staff 
receive necessary training in all aspects of employment law that are 
relevant to their posts. Non payment of holiday pay for staff working 
regular overtime has been identified and rectified but historic cost of this 
oversight will be an additional cost and is being discussed with those 
affected/unions.

On-going 3 5 15

C019 General Power of Competence - loss of GPC has 
the potential to impact on ability to deliver activities DR 5 3 15 Risk closed as 2/3 of the Council were elected in the 2025 election and 

the Town Clerk became CILCA qualified in Sept 25.  0 0 0

C020

Failure to Comply with Statutory Health and 
Safety Duties

If the Council fails to effectively manage its statutory 
responsibilities under the Health and Safety at Work 
etc. Act 1974 and associated legislation (e.g. 
COSHH, PUWER, LOLER, CDM), there is a risk of 
injury or harm to staff, contractors, or the public. 
This may result in enforcement action, prosecution, 
financial penalties, reputational damage, and 
disruption to services.

MW 4 5 20

Corporate Health & Safety framework in place, including policy, risk 
assessments, contractor controls, and staff training.

Compliance monitoring arrangements in place; however, independent 
assurance capacity is limited and consistency of application varies across 
services.

Ongoing programme to strengthen safe systems of work and address 
known compliance gaps across operational areas, with actions tracked 
and escalated where required.

Sep-26 4 4 16

C021

Failure to Manage Lone Working and Isolated 
Staff Environments

If lone working arrangements are not properly 
assessed, monitored, and managed, staff may face 
increased risk of harm. Failure to manage this risk 
appropriately may breach the Council’s duties and 
result in harm, legal liability, or reputational damage.

MW 4 4 16

Lone working policy, risk assessments, and communication 
arrangements in place, supported by training and welfare check 
systems.

Development and implementation of a structured Safe System of Work 
framework (Core > Activity > Task) to improve consistency and control 
across services.

Sep-26 3 4 12

C022

Failure to Manage Health and Safety of 
Contractors and Subcontractors

Failure to manage contractor H&S may result in 
harm, enforcement action, legal non-compliance, and 
reputational damage. The Council has duties under 
CDM 2015 as a client.

MW 4 5 20

Contractor management controls in place, including robust review and 
recording of RAMS, use of an approved suppliers list, and compliance 
with CDM requirements.

Ongoing compliance monitoring arrangements in place; however, spot-
checking and independent assurance on site require further 
strengthening. Work ongoing to improve consistency of contractor 
oversight.

On-going 2 4 8

C023

Failure to Comply with Statutory Building 
Compliance Requirements

Non-compliance with statutory inspections and 
maintenance may result in unsafe premises, service 
disruption, enforcement, or reputational harm.

MW 3 5 15

Statutory compliance framework in place, including compliance matrix, 
CAFM scheduling, external inspections, and maintenance of evidence 
registers.

Delivery overseen by Building Supervisor and Maintenance Technician, 
supported by the Asset & Sustainability Officer, with ongoing monitoring 
and escalation processes in place to maintain compliance across the 
estate.

On-going 2 3 6
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C024

Failure to Manage Health & Safety Across 
Cleaning Operations

Cleaning staff face risks from hazardous substances, 
manual handling, lone working, fatigue, and 
contaminated environments. Failure to manage these 
may breach legal duties and affect service delivery, 
morale, and reputation.

MW 4 4 16

Health and safety controls in place across cleaning operations, including 
risk assessments, COSHH procedures, PPE, training, and incident 
reporting.

Safe Systems of Work established and signed off by operatives, 
supported by regular toolbox talks and active supervision to maintain 
safe working practices across all sites.

On-going 1 3 3

C025

Failure to Comply with Environmental and 
Sustainability Obligations

Failure to meet environmental obligations (e.g. 
waste, energy, emissions, biodiversity) could result 
in legal non-compliance, reputational harm, 
enforcement action or financial penalties.

MW 3 4 12

Environmental management framework in place, supported by 
monitoring of waste, energy, and emissions, and staff awareness.

Environmental hazards are identified and mitigated through Safe 
Systems of Work, ensuring risks are controlled at operational level.

Ongoing work to strengthen data quality, reporting, and delivery of 
environmental actions through the Asset & Sustainability function.

On-going 2 3 6

C026

Accessibility and Equality Compliance within 
the Council Estate

Parts of the Council’s property portfolio, including 
public buildings, offices, and civic spaces, present 
accessibility challenges due to legacy design, listed 
status, or physical constraints. This poses a risk of 
failing to meet obligations under the Equality Act 
2010, particularly the duty to make reasonable 
adjustments for councillors, staff, and members of 
the public. Potential impacts include legal challenge, 
reputational damage, exclusion of individuals with 
disabilities, and operational disruption.

MW 3 5 15

Accessibility audits undertaken across the estate, with a prioritised 
programme of improvements informed by BS 8300 and Equality Act 
2010 requirements.

Accessibility considerations embedded into refurbishment and design 
processes, with user feedback informing prioritisation.

Ongoing management of accessibility risks through documented 
assessment of reasonable adjustments and constraints across the 
estate.

On-going 2 4 8

C027

Environmental Health Non-Compliance at 
Council-Operated Food Premises

Poor food hygiene standards (e.g. inadequate temperature 
control, poor cleaning, untrained staff) at Council-operated 
cafés or concessions may result in formal enforcement, 
closure, reputational harm, or risk to public health.

MW 4 5 20

Food hygiene standards improved from a rating of 1 to 5, with corrective 
actions implemented.

HACCP procedures, daily monitoring, weekly audits, and trained 
supervisory staff in place to maintain compliance.

Ongoing monitoring, training, and equipment maintenance ensure 
standards are sustained and continuously reviewed.

On-going 2 3 6

C028

Failure to identify and discharge Building Safety 
Act 2022 duties (Higher-Risk Building 
determination, golden thread, and Accountable 
Person duties) for 15–16 King Street and any other 
applicable assets. This could result in enforcement 
action, sanctions, reputational damage, and service 
disruption.

MW 4 5 20

Building Safety Act compliance programme in place, including screening 
of assets, identification of dutyholders, and establishment of required 
information (golden thread).

Ongoing delivery programme with SMT oversight, with further work to 
embed requirements into business-as-usual compliance processes and 
confirm compliance through independent assurance.

On-going 2 4 8
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C029

Incomplete or inaccurate asset data and planned 
maintenance task coverage lead to missed 
statutory inspections, increased reactive failures, 
uncontrolled costs, and potential legal non-
compliance.

MW 4 4 16

Asset data quality significantly improved through verification 
programme, standardisation, and migration into CAFM.

Ongoing data quality checks, KPI reporting, and independent validation 
in place to ensure completeness and reliability, with continuous 
improvement to support statutory compliance and maintenance 
planning.

On-going 2 3 6

C030

Failure to record, investigate, and analyse 
health & safety incidents (accidents, near misses, 
unsafe conditions) leads to repeat incidents, 
unmanaged risks, legal exposure, and loss of 
organisational learning.

MW 4 4 16

Corporate incident reporting procedures in place with accessible 
reporting channels.

Incidents are reviewed and analysed, with actions fed back into risk 
assessments, RAMS, and Safe Systems of Work.

Ongoing work to strengthen reporting culture, particularly near-miss 
reporting, and ensure consistent application of learning across services.

On-going 2 3 6

F001

Precept and Budget Setting and Reserves - 
failure to ensure that the precept is adequate to 
cover the financial needs of the Council could lead to 
a reduction in the general reserve or result in Council 
becoming insolvent.  Conversley if the precept is 
excessive it would lead to reputational risk.

EG 2 5 10
Robust budget setting process in place that considers all income sources, 
costs and the need to build reserves to a minimum of 3 months in place 
and discussed with Committees and Council before the precept is set.

Apr-26 1 4 4

F002

Banking Policy - inadequate checks of bank  
transactions could lead to mistakes, loss and 
incorrect charges.  Furthermore ill considered 
treasury management could mean that Council does 
not have sufficient funds for day to day operations.

EG 1 5 5 Clear banking policy in place and regular updates to Council on how it is 
being applied.  Internal Controls also in place every qtr On-going 1 4 4

F003

Goods and Services - failure to adpot suitable 
systemems and processes could lead to goods not 
supplied but invoiced, incorrect invoices being issued 
and unpaid invoices.  All have the potential to lead to 
financial and reputational risk

EG 1 5 5 RAMS (risk assessments and method statements) required before works 
commence On-going 1 4 4

F004

Best Value Contracts - failure to ensure that 
work/supplies of goods are awarded correctly and 
that established proceduresare followed could lead to 
reputational and financial risk.

EG 1 5 5

Clear specifications, Requests for Quotes and/or tender documentation 
in place for all contracts in line with procurement policy.  Relevant public 
procurement portals used as necessary.  Preferred contractor policy in 
place and applied for relevant works.  Evaluation of contract award post 
delivery undertaken. Procurement panel in place for larger awards when 
timings do not enable Committee/Council meeting cycles to be used.

On-going 1 4 4

Financial/Legal Risk
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F005

Salaries and PAYE - failure to ensure that salaries 
paid correctly, that correct hours worked are 
calculated and that the correct hourly rate is paid 
could lead to cashflow issues, low moral in staff and 
reputational risk.  Failure to pay to HMRC on time 
may also lead to financial penalties.

EG 2 5 10

Clear process in place with timesheets for relevant staff approved by 
supervisors/managers before pay is calculated.  Internal checks 
undertaken by finance before payment and second check by Cllrs before 
payment has been implemented.

On-going 1 4 4

F006
VAT - failure to claim or to charge appropriate VAT 
where applicable could lead to financial and 
reputational risk

EG 5 5 25

Further investigation of VAT treatment at TCC has identified significant 
historic risks where VAT may have been reclaimed incorrectly.  Specialist 
advisor contracted to advise and historic coreections have been 
addressed.  Contractor undertaking 2025-26 partial exemption calulation 
and new software set-up will ensure the data is captured correctly going 
forward.

On-going 2 5 10

F007

Financial Records, VAT Returns and asset 
register - failure to ensure that records are 
comprehensive, accurate and up to date could lead 
to financial irregularities, fines, penalties and 
reputational risk. 

If communication is ineffective and/or confused, 
there is poor and inefficient internal auditing and 
ineffective external auditing this will reduce trust 
between Councillors and the management team.

Historic treatment of VAT and partial exemptions 
calculations are being checked to ensure that they 
are accurate

EG 3 5 15

Clear financial controls in place along with a clear scheme of delegation.  
Internal control process and internal audit also provides oversight that 
correct processes are being followed.  Expenditure, VAT and progress 
with asset register reported to F&GP on a monthly basis.

Specialist expertise has been sourced to assist with historic VAT 
treatment and partial exemption calculations to ensure that they are 
accurate.

On-going 2 5 10

F008

Fraud - deliberate attempts to defraud Council of 
expenditure by staff, suppliers and contractors could 
lead to financial risks and reputational damage and in 
worst case scenarios legal action.

EG 2 5 10

Clear financial controls in place along with a clear scheme of delegation.  
Internal control process and internal audit also provides oversight that 
correct processes are being followed.  Expenditure reported to F&GP on 
a quaterly basis.

On-going 1 4 4

F009

Employment Contracts, appraisals and 
remuneration - failure to have clear employment 
contracts in place that define the role and the pay 
level and a system of annual appraisals could lead to 
low morale and employment tribunals. 

EG 3 5 15

Spot checks, site supervision, and post-completion reviews conducted.  
Consitency within employment contracts has been identified and is being 
addressed.  Contradictions between the conditions of employment 
outlined in the "Green Book" and Truro City Council's "Single Status" 
document have also been identifed which will need to be adressed.

On-going 2 5 10

F010
Safeguarding - failure to ensure that there is a 
clear safeguarding policy in place and that it is 
followed could lead to legal and reputational risk.

EG 2 5 10

Clear safeguarding policy in place and followed.  DBS checks undertaken 
for all relevant staff, senior officers and Mayor and Deputy Mayor as the 
civic leaders of Council.  Training of all staff also undertaken.  
Safeguarding panel in place to consider any issues that arise and to 
make recomendations about how they should be addressed.

On-going 1 4 4

F011

Injury or Liability Arising from Public Access to 
Council Facilities

If safe public access to Council buildings, parks & 
public areas is not maintained, there is a risk of 
injury, claims, or reputational harm from slips, trips, 
vandalism or unmanaged hazards.

MW/RB 4 5 20

Inspection and maintenance arrangements are in place for public-facing 
areas, supported by staff reporting and reactive maintenance processes.

Evidence identifies gaps in completion and recording of key inspections 
(e.g. lifebuoys, playground equipment), with ongoing work required to 
implement consistent inspection regimes, improve data capture, and 
ensure timely resolution of hazards.

On-going 4 4 16
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F012

Legacy Commitments from previous land 
transfers

Previous land transfers "passported" future financial 
commitments for replacement fencing at Treffry Road

RB 5 5 25 Reactive maintenance in place for urgent repairs.  If replacement 
required the section 106 funds can be accessed. on-going 3 5 15

OP001

Council Records - Electronic and Hard Copy - 
loss of data through theft, fire, damage or ICT 
corruption could,lead to operational failure, financial 
penalties and reputational risk

EG 2 5 10

Robust filing system in place (electronic and hard copy as appropriate) 
with daily cloud based backups of data.  Considering onsite data back up 
via hard drive as well for key information as a business continuity risk 
mitigation.

On-going 1 4 4

OP002
Contracts - failure to ensure that contracts are 
accurate, up to date and in place could lead to 
financial, leagal and reputational risk.

DR 4 5 20 Use of preferred and pre-approved contractor lists where possible On-going 2 4 8

OP003

Leases and Rental Agreements - failure to ensure 
that leases and rental agreements are in place could 
lead to financial risk and legal challenge.  Many have 
expired and not been renewed and VAT implications 
of each lease need to be considered.

DR 4 5 20 On-going programme to locate, revise, replace or install leases and/or 
licences to occupy for all buildings/land On-going 3 4 12

OP004

Communications - Poor communications 
policy/delivery leads to reputational risk and/or 
inability to communicate the Councils activities to 
residents.

DR 2 5 10 Contractor performance and compliance logs maintained, resident 
newsletter introduced and more use of social media. On-going 1 4 4

OP005

Service Delivery - failure to ensure that all services 
delivered by Council are in line with the agreed 
business plan objectives and operate within budgets 
could lead to financial and reputational risks

DR 2 5 10

Approved service delivery plans in place that clearly outline how the 
activity of each service will contribute to the agreed strategy.  More work 
required to develop success measures that can be used to track 
progress.  Managers monitor delivery and report any diversion from 
agreed positions.

On-going 1 4 4

OP006
Staff records and Processes - failure to ensure 
that staff records are kept up to date could lead to 
legal challenges and financial risk

EG 4 5 20
Review undertaken in 2025 to ensure all staff files up to date.  Review of 
contracts scheduled for 26/27 to ensure that they contain all necessary 
terms and conditions and are reflective of the role.

On-going 1 4 4

OP007

Unplanned Asset Failure or Building Closure

Failure of building systems or deterioration of assets 
may cause service disruption, safety risks, and 
reputational harm. Risk increases without condition 
data or maintenance investment.

MW 4 4 16

Planned maintenance programme in place informed by condition surveys 
and SFG20 standards, supported by CAFM monitoring and asset data.

Asset register and condition dataset improving, with ongoing work to 
complete coverage and strengthen reliability.

Emergency response arrangements and contingency budgets in place, 
with key systems identified and regularly reviewed to manage risk of 
failure.

On-going 3 3 9

Operational
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OP008

Inadequate Emergency Preparedness or 
Business Continuity for Facilities

If the Council lacks effective emergency response 
and business continuity arrangements for its 
buildings and facilities, there is a risk of prolonged 
service disruption, unsafe conditions, reputational 
damage, or non-compliance with statutory duties.

MW 3 5 15

Site emergency procedures in place, supported by fire risk assessments 
and evacuation planning.

Ongoing programme to review and update fire risk assessments and 
address identified actions, including improvements to escape routes and 
life safety measures.

Contractor call-out arrangements in place, with further work required to 
ensure consistency and effectiveness of emergency preparedness across 
all sites.

On-going 3 3 9

OP009

Contractor Insolvency or Supply Chain 
Interruption

If a key contractor or supplier becomes insolvent or 
unable to deliver, this may cause compliance delays, 
project disruption, reputational harm, or additional 
costs.

MW 3 4 12

Use of approved supplier lists and framework arrangements, supported 
by financial due diligence and ongoing performance monitoring.

Multiple providers identified for critical services, with escalation routes 
and contractual controls in place to manage disruption and ensure 
continuity of service.

On-going 2 3 6

OP010

Disruption to Estates and Compliance Functions 
Due to IT or Cyber Incident

If key IT systems used to manage estates, 
compliance, and facilities functions — including the 
Council’s Computer-Aided Facilities Management 
(CAFM) system — become unavailable due to a cyber-
attack, data breach, or system failure, there is a risk 
of legal non-compliance, missed statutory 
inspections, delayed repairs, financial loss, and 
reputational damage.

MW 3 5 15

CAFM and compliance systems hosted in a cloud-based environment, 
with regular data extracts undertaken to support resilience of 
compliance records.

Structured data storage and access arrangements in place, with incident 
response procedures to maintain critical compliance activities in the 
event of system disruption.

Ongoing work to strengthen and assure backup and recovery 
arrangements for key compliance systems.

On-going 3 4 12

OP011

Inadequate Resilience to Severe Weather or 
Flooding

If the Council’s estate and planning does not address 
the risks of severe weather (e.g. flooding, storms, 
extreme heat), there is a risk of building damage, 
service disruption, increased costs, and harm to staff 
or the public. Truro is in a high-risk flood area and 
several Council sites may be affected.

MW 4 5 20

Flood risk assessments and Environment Agency alert systems in place, 
with site-specific flood plans developed for vulnerable locations.

Resilience measures implemented at key sites, supported by insurance 
cover and access to recovery resources.

Ongoing work to review, update, and embed flood preparedness and 
response arrangements across the estate.

On-going 3 4 12

OP012

Loss of Key Skills or Capacity Within the Estates 
and Facilities Team

If the Council does not maintain technical skills and 
succession planning, there is a risk of compliance 
failures, delayed responses, and increased reliance 
on individuals. Recruitment challenges and lack of 
CPD may impact resilience and service quality.

MW 4 4 16

Training and CPD supported across the team, with regular 1:1s, 
appraisals, and knowledge sharing to maintain capability.

Key processes documented, with temporary cover arrangements in place 
and escalation routes to SLT and HR for resourcing issues.

Ongoing work to strengthen resilience and reduce reliance on key 
individuals through development of systems, procedures, and wider 
team capability.

On-going 3 3 9
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OP013

Parks statutory compliance activities (e.g. tree risk 
assessments, play equipment inspections) are 
managed outside the CAFM system, creating blind 
spots despite Estates, Facilities & Compliance 
Manager accountability. This increases the risk of 
missed inspections, inconsistent evidence retention, 
or duplicated effort.

MW/RB 3 4 12

RACI arrangements in place between Estates, Facilities & Compliance 
and Parks for statutory compliance responsibilities.

Work ongoing to improve visibility of Parks compliance activities, 
including development of shared reporting and data standards.

Further action required to ensure consistent completion, recording, and 
assurance of statutory inspections, with escalation in place where 
evidence is missing or overdue.

On-going 4 4 16

E001

Economic Climate - continued cost of living 
increases and downturn in the economy could lead to 
calls to reduce Council precept in 26/27 and/or see 
more non payers.  Wider impacts could also have a 
negative effect on the vibrancy of Truro.

Council 3 5 15
Regular monitoring of the situation, value engineering or delaying works 
as necessary and keep Council informed on a regular basis of budget 
position

On-going 2 3 6

PRR001

New Life for City Buildings - failure to deliver the 
NLCB project leads to financial penalties and 
reputational risk.  In addition there is an audit risk if 
processes used for awarding grants is not sufficiently 
robust.

DR 4 5 20

Ensure appropriate grant processes are in place to ensure full 
committment and a compliant claims process.

Building purchase is complete and rent is being received for the ground 
floor.  Zero rent arrears at the current time.  

Proposals for the use of the upper floors are being developed.  

Regenco Board makeup being addressed to fill key gaps in knowledge 
(accountacy and legal) as well as improve the diversity of the board and 
succession planning.  

Project end date extended until July 27 which will reduce the risk of non 

on-going 3 5 15

PRR002
Boscawen park Sports Hub - failure to deliver the 
project leads to financial penalties and reputational 
risk.  

DR 3 5 15 Project extended until July 2027.  Contractor procured ona design and 
build basis and clear project controls in place with regular reporting on-going 2 4 8

PRR003

Lemon Quay Events Strategy - failure to engage 
stakeholders in the development of this strategy and 
to obtain Council support/buy in could lead to 
reputational risk and on going financial pressure if 
the strategy is undeliverable.

DR 2 4 8 Risk closed as strategy agreed.  0 0 0

Project risks 

External
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PRR004
Land at Comprigney Hill - failure to adhere to the 
conditions that accompany the funding lead to 
financial risk

RB 2 5 10
"Friends of" group created to oversee work and signage agreed.  
Contractor procurred to undertake a review of the site and recommend 
future management regimes.

On-going 1 4 4
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