
   

TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

13 May 2026 
 

To: All members of Truro City Council pending the appointment of members at the Adjourned Annual 
Council meeting on 18 May 2026. 

  
Dear Councillor  
NOTICE IS HEREBY GIVEN that a special meeting of the STAFFING COMMITTEE will be held at the COMMITTEE 
ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TR1 2NE on MONDAY 18 MAY 2026 after 7.00pm for the 
transaction of the under mentioned business: 

A G E N D A 
 
1. RECOMMENDATION OF CHAIRPERSON FOR THE MUNICIPAL YEAR 2026/27 
 
2. RECOMMENDATION OF VICE-CHAIRPERSON FOR THE MUNICIPAL YEAR 2026/27 
 
3. COUNCILLORS IN ATTENDANCE AND APOLOGIES 

To note apologies. 
 
4. DECLARATIONS OF INTEREST 
 To receive and resolve on any dispensation requests. 
 
5. MINUTES (Appendix 1) 

To resolve to approve and sign the minutes of the Staffing Committee meeting held on 19 January 
2026. 

 
6. DATE OF NEXT MEETING 
 22 June 2026 
 

 
David Rodda MBE 

Town Clerk 

CITY OF TRURO 
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Municipal Buildings 
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MEETING OF STAFFING COMMITTEE HELD ON 

MONDAY 19 JANUARY 2026 at 19:00  
in the Committee Room, first floor, Municipal Buildings, Boscawen Street, Truro 

  
PRESENT: Councillors Biscoe (Chairman), Douglas-Martin, and Green. 
APOLOGIES: Councillor Mepham and Stokes. 
ABSENT: None. 
ALSO PRESENT: Councillor Mrs Carlyon. 
Also in Attendance: Esther Greig, Deputy Town Clerk and Cheryl Simpson, Committee 
Clerk. 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES   

Attendance of those councillors present was noted.    S/25/1195 
    

2 DISCLOSURES OR DECLARATIONS OF INTERESTS     
None.           S/25/1196 

 
3  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 

VERBAL QUESTIONS       
 There were none.         S/25/1197 
 

4 MINUTES           
It was proposed by Councillor Green, seconded by Councillor Douglas-
Martin, and 
 
RESOLVED that the Minutes of the Staffing Committee Meeting held on 22 
September 2025 were considered a correct record.       S/25/1198 

 
5 DEPUTY TOWN CLERK REPORT        

The Deputy Town Clerk highlighted data protection work was on-going. 
Regarding assertion 10 AGAR was due to be signed off by Finance and 
General Purposes and Parks and Amenities Committees. Data protection 
training was available via CALC. She had attended the annual information 
session about Cornwall Pension Fund and noted the lump sum had reduced 
from £38K to £13K and the % contribution had increased from 19.5% to 20.6%. 
The Council’s Library staff contracts had been checked, and TUPE contracts 
were still in place. A voluntary on-line yoga and well-being service was being 
trialled providing staff with a tool to manage stress and anxiety. Staff had 
completed a self-assessment before the course and would complete a 
questionnaire on completion. A list of payroll, personnel and training 
expenditure set out on page 9 to 11 were provided for illustrative purposes. 
Occupational health had been budgeted for in the next financial year.  The 
report was noted.         S/25/1199 
 
 

 
6 CHAIRMAN’S REPORT         

Appendix 1
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November’s scheduled Staffing Committee meeting did not take place 
because the meeting was inquorate. A response to the national pay 
settlement from the trade unions was awaited. Councillor Stokes had 
replaced Honorary Freeman Eathorne-Gibbons as a member of this 
Committee.         S/25/1200 

 
7 CORRESPONDENCE  

None.          S/24/1201 
 
8 STANDING ITEMS      

a. Health and Safety Issues 
The Deputy Town Clerk agreed to query inclusion of the Young and Talented 
procession incident as a health and safety incident with the Facilities Manager. 
The vigilance of staff shown in this report was commended. The report was 
noted.           S/25/1202 
 
b. Training - E-learning 
On behalf of the Committee, the Chairman commented this example of staff 
self-development showed a positive change in culture at the City Council. The 
report was noted.          S/25/1203 
 
c. HR Report 
An overview of the Council’s HR function was provided. The Chairman 
undertook to speak to the Council’s HR consultant with a view to inviting her to 
speak to the Committee prior to a future meeting to provide an overview of 
the HR contract. An A3 copy of the Council’s current organigram was 
circulated for information. It was noted that senior managers managed a 
significant number of staff in addition to a variety of contractors. On behalf of 
the Committee the Chairman commended the diligence of the HR Officer. The 
HR Department report and HR data report for Q3 were noted. S/25/1204 
 
d. Recruitment Maintenance Technician 
The Deputy Town Clerk reported that the Maintenance Technician had failed 
their probation, and a recruitment exercise was underway to fill the vacancy. 
The Park Attendant had also announced that they would be retiring from the 
end of March 2026. The report was noted.     S/25/1205 

9 AGENDA ITEMS 
  
 a. TRAVELLING AND SUBSISTENCE POLICY 

It was proposed by the Chairman, seconded by Councillor Green, and  
 
RECOMMENDED TO COUNCIL to approve the travelling and subsistence 
policy.          S/25/1206 
 
b. PROBATIONARY POLICY 
It was proposed by the Chairman, seconded by Councillor Douglas-Martin, 
and  
 
RECOMMENDED TO COUNCIL to approve the probationary policy with minor 
amendments – that authority is delegated to the Town Clerk and line 
managers to consult the Council’s external HR consultant as necessary. 
           S/25/1207 
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c. SECONDMENT POLICY 
It was generally agreed that the Committee consider a report reviewing the 
operation of the secondment policy in six months’ time; concern was raised 
that an employee’s original job was covered as appropriate. The Deputy 
Town Clerk confirmed there was sufficient capacity to cover the original role. 
 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RECOMMENDED TO COUNCIL to approve the Secondment policy. 
RESOLVED that the Staffing Committee consider a report reviewing operation 
of the secondment policy after six months of operation.  S/25/1208 
 
d. AMENDMENTS TO CASUAL WORKER AGREEMENT 
It was proposed by Councillor Douglas-Martin seconded by Councillor Green, 
and  
 
RESOLVED to approve amendments to casual worker agreement.  
           S/25/1209 
 
e. AMENDMENTS TO THE CONTRACT OF EMPLOYMENT 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED to approve amendments to the contract of employment.  
 
RESOLVED that the Deputy Town Clerk report back in her regular report on the 
implementation of the new template contract of employment. S/25/1210 
 
f. JOB DESCRIPTION FOR PROJECTS AND BOOKINGS OFFICER – SECONDMENT 
The Deputy Town Clerk reported that since the agenda had been published 
the job title had changed to “Boscawen Park Sports Hub Development 
Officer” (A project and bookings officer would be required in the future.) 
Paragraph 3.4 had also been amended by the deletion of “Council-led 
events”. The Deputy Town Clerk confirmed that this position had already 
been budgeted for in the 2026-27 draft budget and there was capacity in the 
Visitor Information Centre department. The job description was noted. 
          S/25/1211 
 
g. EMPLOYEE AND APPLICANT PRIVACY NOTICES, FORMAL LETTER OF 
EMPLOYMENT, AND WORKER OFFER LETTERS 
The Committee expressed concern regarding the types of data which might 
be required and retained by the Council. The Deputy Town Clerk agreed to 
ask the Council’s external HR consultant to review that part of the privacy 
notices. 
 
The employee and applicant privacy notices, formal letter of employment, 
and worker offer letters were noted. They would be brought back to the 
Committee for review following liaison with the Council’s external HR 
consultant.          S/25/1212 
 
h. EMPLOYMENT RIGHTS ACTION PLAN 
Consideration of the Employment Rights Action Plan was deferred to the next 
meeting.         S/25/1213 
 

 
10 EXCLUSION OF THE PRESS AND PUBLIC      
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 [Councillor Mrs Carlyon left the meeting at 20:31.]  
 

It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 the press and public be excluded from the meeting 
during consideration of the following items by reason of their confidential or 
special nature: staffing (ill health, extra hours, grading and overtime).  
          S/25/1214 

 
11 CONFIDENTIAL AGENDA ITEMS 

a. VERBAL REPORT FROM DEPUTY CLERK ON CURRENT STAFFING MATTERS 
INCLUDING SICKNESS, ABSENCE, GRIEVANCES AND DISCIPLINARIES. 
The Deputy Town Clerk updated the Committee on a number of cases of 
sickness and disciplinaries; a member of staff had also recently passed away. 
The report was noted.        S/25/1215 
 
b. EXTRA HOURS AND GRADING REVIEW (INCLUDED IN THE 2026-27 BUDGET 
PAPERS) 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED that the extra hours for the Visit Truro Manager were approved and 
the grading review included in the 2026-27 budget papers was 
recommended to Council.       S/25/1216 

 
c. OVERTIME REPORT AND DRAFT BUSINESS CASE 
The Committee reviewed the overtime report and draft business case to date. 
It was noted the Deputy Town Clerk and Parks and Amenities Officer were still 
undertaking investigations. Once the Council’s position was clarified a further 
report would be considered by the Committee. The report was noted. 
           S/25/1217 

    
12 READMITTANCE OF THE PRESS AND PUBLIC      

The meeting was re-opened for press and public access. S/25/1218 
 

13 DATE OF NEXT MEETING         
To be confirmed.        S/25/1219 

 
14 ITEMS FOR FUTURE MEETINGS        

Six-month review of secondment policy, review of contract of employment
 implementation, further review of employee and applicant privacy notices, 
Employment Rights Action Plan, and overtime report and draft business case 
(confidential), Expenditure to budget reports.    S/25/1220 

 
The meeting closed at 21:04 
 

 
------------------------------------------  

CHAIRMAN 


