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13 May 2026 
 
To: The Mayor (Councillor Wells), Deputy Mayor (Councillor Rich) and all members of Truro City 

Council pending the appointment of members at the Adjourned Annual Council meeting 
on 18 May 2026. 

  
Dear Councillor  
NOTICE IS HEREBY GIVEN that a special meeting of the FINANCE & GENERAL PURPOSES COMMITTEE 
will be held at the COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TR1 2NE on 
MONDAY 18 MAY 2026 after 7.00pm for the transaction of the under mentioned business: 
 
The press and public are invited to attend. Meetings are held in public and could be filmed or recorded by broadcasters, the media, or 

members of the public. 
 

AGENDA 
 
1. ELECTION OF CHAIRPERSON FOR THE MUNICIPAL YEAR 2026/27 
 To recommend to Council the Chairperson. 
 
2. ELECTION OF VICE-CHAIRPERSON FOR THE MUNICIPAL 2026/27 

To recommend to Council the Vice-Chairperson. 
 
3. COUNCILLORS IN ATTENDANCE AND APOLOGIES 

To note apologies. 
 
4. DECLARATIONS OF INTEREST 
 To receive and resolve on any dispensation requests. 
 
5. MINUTES (Appendix 1) 

To resolve to approve and sign the minutes of the Finance & General Purposes Committee 
meeting held on 20 April 2026. 

 
6. TERMS OF REFERENCE FOR 150TH ANNIVERSARY WORKING GROUP (Appendix 2) 
 To adopt terms of reference for the 150th Anniversary Working Group 
 
7. APPOINTMENT OF MEMBERS TO THE FACILITIES AND PROPERTIES SUB-COMMITTEE 

Eight Councillors to include: 
the Mayor ex-officio, 
the Deputy Mayor ex-officio, 
the Chairperson of Finance & General Purposes Committee, 
the Vice-Chairperson of Finance & General Purposes Committee, 
and four other members. 
 

8. APPOINTMENT OF MEMBERS TO THE BONFIRE & FIREWORKS EVENT WORKING GROUP 
Seven members to include: 
the Mayor ex-officio, 
the Deputy Mayor ex-officio, 
and five other members. 
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9. APPOINTMENT OF MEMBERS TO THE 150TH ANNIVERSARY WORKING GROUP 

Eight members to include: 
the Mayor ex-officio, 
the Deputy Mayor ex-officio, 
three other councillors, 
and three external representatives drawn from the community of Truro, business 
representatives and key stakeholders to be appointed in due course. 
 

10. DATE OF NEXT MEETING 
15 June 2026 

 
 

 
David Rodda MBE 

TOWN CLERK 
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 20 APRIL 2026 AT 1900  
IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TRURO, TR1 2NE 

 
PRESENT:  Councillors Webb (Chairman), Stokes (Vice-Chair), Honorary 

Freeman Wells (Mayor), Rich (Deputy Mayor), Carlyon, 
Knuckey, La Borde, Pascoe, Sunderhauf, and Swain. 

APOLOGIES: Councillors Honorary Freeman Eathorne-Gibbons [personal]. 
ALSO IN ATTENDANCE: Councillors Biscoe and Tann. 

David Rodda (Town Clerk), Esther Greig (Deputy Town Clerk & 
Responsible Financial Officer), Mark Wright (Facilities, Estates, & 
Compliance Manager), Jo Gregory (Asset Officer), and William 
Thorpe-Stanley (Committee Clerk). 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies were noted. 
 

 
F/25/1663 

2 DECLARATIONS OF INTEREST 
Councillor Wells – item 10.b. - non-pecuniary – to leave the room. 
 

 
F/25/1664 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
F/25/1665 

4 MINUTES 
It was proposed by Councillor Webb, seconded by Councillor Swain, and 
RESOLVED that the minutes of the meeting held 09 March 2026 be considered a 
correct record and signed. 
 

 
 
F/25/1666 

5 
a. 
 

 
 
 
 
 
 
 
 
 
 
 
 
b. 

OFFICER REPORTS 
Responsible Financial Officer Report 
The RFO reported that; 

o The new website had been launched. 
o The VAT claim for Q4 balanced and had been submitted. 
o Sage 50, the new accounting package, would be operational in the 

coming week. 
o Leases and licences renewals had begun with quotes from solicitors 

being £2,000 per agreement. 
o Nationally the unions have decided to conduct  a disaggregated vote 

on industrial action with regard to the national pay award as they had 
rejected the employers offer of 3.3%. . 

 
[Councillor Rich joined the meeting at 19:05.] 
 
Facilities, Estates, and Compliance Manager Report 

 
 
 
 
 
 
 
 
 
 
F/25/1667 
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i. It was reported that this update would move to a quarterly schedule, 
works to the Moresk Centre had commenced and scaffolding was 
erected to finish roofing works to the Library. 
 
The report was noted. 
 

ii. Waste Management Consolidation 
 

[Councillor Carlyon let the meeting at 19:17.] 
 
It was noted that a review of the Council’s waste management 
arrangements is underway, including the defined scope of services 
within and outside of the Council’s control. 
 
It was noted that any substantive service changes or financial 
implications arising from this work will be brought back to the Committee 
for further consideration and approval. 

 

 
F/25/1668 
 
 
 
 
 
F/25/1669 
 
 
 
F/25/1670 

6 CHAIRS REPORT 
The Chair gave his thanks to the Vice Chair for her support and to the staff for 
bettering the Council’s finances. Members were asked to consider the real 
impact of inflation and cost rises. 
 

 
 
 
F/25/1671 

7 CORRESPONDENCE  
a. 
 
 

The email from Truro Farmers Market reporting receipt of £25,000 Airbnb ‘Best of 
British’ Grant was noted. 
 

 
F/25/1672 

8 AGENDA ITEMS  
a. 150th Year Celebration Planning 

It was asked whether the Bonfire Event Working Group’s terms of reference 
could be expanded to include this. 
 
Members were keen to fully understand the potential costs of any conferment 
of Freedom of the City before committing. 
 
The report was noted. 
 
It was proposed by Councillor Pascoe, seconded by Councillor Webb and 
recommended to Council that in advance of the working group as part of the 
150th year celebrations that it grants HMS Tamar “Freedom of the City” status as 
at least 12 months’ notice is required to make the necessary arrangements for a 
military parade. 
 
It was proposed by Councillor Stokes, seconded by Councillor Swain and 
RESOLVED to create a working group to consider the options available and 
bring back to Committee a suggested programme of events for approval. 
 
It was proposed by Councillor Webb, seconded by Councillor Swain and 
recommended to Council that as part of the 150th year celebrations it embarks 
on a process to identify possible candidates for Honorary Freeman status so that 
if agreed this can be bestowed as part of the 150th year celebrations. 
 
It was proposed by Councillor Webb, seconded by Councillor Pascoe and 
recommended that as the procedure for making Honorary Freeman was 
introduced after conferment of one in the current council term that this does 
not take away from the two Council allows itself to make each administration. 
 

 
 
 
 
 
 
 
F/25/1673 
 
 
F/25/1674 
 
 
 
 
 
F/25/1675 
 
 
 
F/25/1676 
 
 
 
 
F/25/1677 
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b Pay Policy Statement 2026-27 
It was proposed by Councillor La Borde, seconded by Councillor Webb and 
recommended Council adopt the Pay Policy Statement 2026-27. 
 

 
 
F/25/1678 

c Facilities & Properties Sub Committee Terms of Reference 
It was proposed by Councillor Webb, seconded by Councillor Wells and 
RESOLVED to adopt the Facilities & Properties Sub Committee Terms of 
Reference following amendment to the membership and name. These 
amendments being the addition of ‘advisory’ to the name and clarifying that 
membership is repopulated each May and will be the Chair of F&GP, Mayor 
and Deputy Mayor ex-officio and four other Councillors. 
 

 
 
F/25/1679 

d Fixed Asset Register 
The Fixed Asset Register (over £1000) was noted. 
 
It was agreed to further investigate why the Homebase Bus Shelter was 
presumed to be in City Council ownership despite being outside the parish. 
 

 
F/25/1680 

e Ear-Marked Reserves – end of year position 2025-26 
It was proposed by Councillor Webb, seconded by Councillor LaBorde and 
RESOLVED that the Ear Marked Reserves as at year end are agreed as set out. 
 

 
 
F/25/1681 

f St Petrocs Memorial Planting 
It was proposed by Councillor Pascoe, seconded by Councillor La Borde and 
RESOLVED to establish facts and legal basis with regards to ownership and 
land registration, but would like to support the project in principle. 
 

 
 
F/25/1682 

g Lemon Quay Long Standing Bookings 
The Town Clerk bought this item to Councillors as thus far all bookings were 
treated the same, as one offs, and this had not allowed potential alternative 
parties to express interest in running the concession. 
 
Following a discussion about the various options available the Committee 
decided to allow the Lemon Quay strategy to bed in first but appreciated the 
need to move toward this direction, whilst remaining cautious of new partners 
and the loss of connections with existing established providers. 
 
It was proposed by Councillor Swain, seconded by Councillor La Borde and 
recommended to Council that the status quo be maintained until end of 2028 
when a review should take place. 
 

 
 
 
 
 
 
 
 
 
 
 
F/25/1683 

h Councillor register of gifts for 2025-26 Q4 
The Councillor register of gifts for 2025-26 Q4 was noted. 
 

 
F/25/1684 

9 BANK BALANCES 
At 31 March 2026 as follows: 
HSBC Current Account     £141,254.26 
CCLA Public Sector Deposit £4,007,302.08 
Petty Cash               £300.00 
====================================== 
Total     £4,148,856.34 
 
The bank balances were noted. 
 

 
 
 
 
 
 
 
 
F/25/1685 

10 EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Webb, seconded by Councillor Sunderhauf and 
RESOLVED to exclude the press and public from the meeting during 

 
 
F/25/1686 
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consideration of the following item by reason of the confidential or special 
nature: contracts, staffing, sensitive nature. 
 
 
 

d Carbon Reduction 
It was noted that existing carbon literacy training provision will be progressed 
separately. 
 
It was proposed by Councillor La Borde, seconded by Councillor Sunderhauf 
and recommended Council enter into a 3-year contract with the 
recommended delivery partner for carbon reporting and reduction planning. 
 

 
F/25/1687 
 
 
 
F/25/1688 

a The structural engineers’ report undertaken by Cornwall Council on the 
Moorfield Car Park note. 
 
It was proposed by Councillor Stokes, seconded by Councillor Webb and 
recommended Council write to Cornwall Council thanking them for sight of the 
report and note why it was kept confidential for so long, why the subsequent 
reports could not be seen and reinforce that if the car park is to be demolished 
this work takes place as soon as possible and that post demolition the site must 
remain a car park. Cornwall Councillors requested to individually sign 
endorsement to the letter. 
 

 
F/25/1689 
 
 
F/25/1690 

b Truro Regeneration Company CIC (Regenco) – Redevelopment of 15/16 King 
Street 
 
Councillor Knuckey – item 10.b. – declared a non-pecuniary interest – to leave 
the room. 
 
[Councillors Wells and Knuckey left the room at 21:02.] 
 
The contents of the report and the work undertaken by the board of Regenco 
to explore options for the redevelopment of the upper floors of 15/16 King 
Street, Truro was noted. 
 
It was proposed by Councillor La Borde, seconded by Councillor Stokes and 
RESOLVED to extend the meeting until 22:00. 
 
[Councillor Rich left the meeting at 21:25.] 
 
It was proposed by Councillor La Borde, seconded by Councillor Stokes and 
recommended Council instruct Regenco to bring a three-year business plan to 
Council that includes the cost of development options and any borrowing 
requirements. 
 

 
 
 
 
 
 
 
 
 
 
F/25/1691 
 
 
F/25/1692 
 
 
 
 
F/25/1693 

c Café Financial Performance 
The financial performance of Café in the Park for 2025/26 was noted. 
The impact of external factors on reported performance was noted. 
 

 
F/25/1694 
F/25/1695 

e The progress report on the Boscawen park Town Deal Project was noted. 
 

F/25/1696 

11 READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by Councillor Webb, seconded by Councillor Pascoe and 
RESOLVED to readmit the press and public. 
 

 
 
F/25/1697 

12 DATE OF NEXT MEETING  
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The date of the next meeting was noted as 15 June 2026. 
 

F/25/1698 

13 ITEMS FOR FUTURE MEETINGS 
Q4 Expenditure to Budget Report, Town Deal Project Updates (inc NLCB), IT 
Policy. 
 

 
 
F/25/1699 

The meeting closed at 21:55. 

 

 

----------------------------------------------- 

Chairman 
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150th Year Celebration Working Group 

 
1. Purpose & Aim 

1.1. This task and finish group is to oversee the organisation of events and 
activities that will be undertaken to celebrate the 150th year anniversary of 
Truro receiving City status in 2027. 

 
2. Membership 

2.1. Three members elected in accordance with standing order part 5 and the 
Mayor and Deputy Mayor ex-officio. 

2.2. Although a working group of the Finance & General Purposes Committee, 
members may also comprise three external representatives drawn from the 
community of Truro, business representatives and key stakeholders.  The 
selection of these external representatives to be agreed at the first meeting. 

2.3. The working group shall elect a Chairperson and Vice Chairperson at their 
first meeting. 

2.4. Co-opted members may join the working group during the year once  
authorised by the Council. 

2.5. Three members of the working group shall constitute a quorum for meetings. 
2.6. Attending Officers: Events officer, Community Development Officer, Visit 

Truro Manager, Parks and Amenities Officer and Town Clerk as necessary. 
 

2. Meetings 
2.1. The group will hold a meeting as often as is required, this will be determined 

by the chairman, in a format decided by the group; virtual and hybrid 
meetings are permitted. 

2.2. No members of the public, other than members of this working group and its 
invitees, shall be able to attend meetings unless a public agenda is set. This 
does not by default mean that meetings are confidential. 

2.3. For transparency and openness the minutes of meetings will be published on 
the Councils website. 

 
3. Functions & Responsibilities 

3.1. The working group will report to the Finance & General Purposes Committee. 
3.2. Whilst the programme of events has a notional budget of £50,000 for the 

150th year celebration, all financial decisions about how this will be deployed 
rest with the Finance and General Purpose Committee. 

 
4. Delegated Powers 

4.1. This working group has no delegated powers; it must make 
recommendation to the Finance & General Purposes Committee. 

4.2. Any matter not specifically within the scope of the Working group’s Terms 
of Reference shall be considered by the Standing Committee that the 
Town Clerk considers to be most appropriate, after consultation with the 
relevant Chairperson or Vice-Chairperson and Mayor or Deputy Mayor. 
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