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13 May 2026 
 
To: The Mayor (Councillor Wells), Deputy Mayor (Councillor Rich) and all members of Truro City 

Council pending the appointment of members at the Adjourned Annual Council meeting 
on 18 May 2026. 

  
Dear Councillor  
NOTICE IS HEREBY GIVEN that a special meeting of the CITY EMERGENCY COMMITTEE will be held at 
the COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TR1 2NE on MONDAY 18 MAY 
2026 after 7.00pm for the transaction of the under mentioned business: 
 
The press and public are invited to attend. Meetings are held in public and could be filmed or recorded by broadcasters, the media, or 

members of the public. 
 

AGENDA 
 
1. ELECTION OF CHAIRPERSON FOR THE MUNICIPAL YEAR 2026/27 
 To recommend to Council the Chairperson. 
 
2. ELECTION OF VICE-CHAIRPERSON FOR THE MUNICIPAL 2026/27 

To recommend to Council the Vice-Chairperson. 
 
3. COUNCILLORS IN ATTENDANCE AND APOLOGIES 

To note apologies. 
 
4. DECLARATIONS OF INTEREST 
 To receive and resolve on any dispensation requests. 
 
5. MINUTES (Appendix 1) 

To resolve to approve and sign the minutes of the City Emergency Committee meeting 
held on 23 March 2026. 
 

6. DATE OF NEXT MEETING 
25 June 2026 

 
 

 
David Rodda MBE 

TOWN CLERK 

TRURO CITY COUNCIL 
 

       
CITY OF TRURO 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE CITY EMERGENCY COMMITTEE HELD 23 MARCH 2026 AT 1900 IN THE MEDIUM 
COMMUNITY ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP 

 
PRESENT:  Councillors Tann (Chairman), Douglas-Martin (Vice-

Chairman), Honorary Freeman Wells (Mayor), Rich 
(Deputy Mayor), and Wetherill. 

APOLOGIES: Councillors Collins [personal] and Sunderhauf [personal]. 
ALSO IN ATTENDANCE: Mark Wright (Facilities, Estates, & Compliance Manager) 

and William Thorpe-Stanley (Committee Clerk). 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
E/25/1558 

2 DECLARATIONS OF INTEREST 
None. 
 

 
E/25/1559 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
E/25/1560 

4 
 

MINUTES 
It was proposed by Councillor Wells, seconded by Councillor Douglas-Martin 
and RESOLVED to approve and sign the minutes of the City Emergency 
Committee meeting held on 01 December 2025. 
 

 
 
E/25/1561 

5 CHAIRMANS REPORT 
The Chairman reported that he had had a conversation with an employee of 
the Environment Agency on changes to protocol for alleviating water using 
flood gates. 
 

 
 
 
E/25/1562 

6 CORRESPONDENCE  
 The Cornwall Council email with link to Survey of Town & Parish Councils on 

the Storms and an Emergency Preparedness Presentation was noted. 
 
Members discussed answers to the survey questions. 
 
Does your Council have a Community Emergency Plan? 
Yes. 
 
If yes, was the Plan activated during any of the named Storms? 
No. 
 
What immediate impacts did the Storms have on your community? 

 
E/25/1563 
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90 trees fallen, disruption to road network, significant damage to properties 
some properties, minor roof damage to a number of buildings, and power 
outages. 
 
How is your community coping now? 
The community has returned to normal with some trees still to clear and 
fences to repair. 
The community has returned to normal with some trees still to clear,  
 
Do you feel your community needs external support for longer-term 
recovery? 
No. 
 
Please summarise any community activity in your parish before, during or 
after the Storm. 
Clearing of debris from public highways. 
 
Please describe any involvement that the Town/Parish Council had in this 
activity. 
Clearing of fallen trees TCC is responsible for, using its communications to 
reach people and signpost. 
 
What aspects of the overall response to the Storms did not go well?  We are 
interested both in the multi-agency and local, community responses. 
It was felt the responses was adequate. 
 
What aspects of the response went well and should be highlighted as good 
practice? 
Communication was strong. 
 
What are your key recommendations for improving planning and 
preparedness for future extreme weather events, or similar community 
emergencies. 
None. 
 
It was proposed by Councillor Douglas-Martin, seconded by Councillor 
Wetherill and RESOLVED to submit the response to the survey. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E/25/1564 

7 AGENDA ITEMS  
 Emergency Plan 

The  Facilities, Estates, and Compliance Manager reported that he had 
undertaken a comparison of the current plan against the recently issued 
guidance and updated plan template from Cornwall Council, as a result of 
this a framework was suggested. 
 
This identified that there was some overreach in the current plan and it was 
very flood focused. To improve the plan roles and boundaries would need 
defining clearly, references to safeguarding needed to tie in to the Councils 
policies, reduce the focus on volunteers and increase the resource detail 
held about hub locations such as capacity appropriate uses and definitive 
triggers for use. Ratify the communications approach within the plan. 
 
Additionally it was felt that more emphasis should be put on plan awareness, 
especially amongst City Council staff, rather than other training such as 
telephony. 
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----------------------------------------------- 

Chairman 

There was a clarification made that the plan informs Cornwall Council and 
the emergency services what resources there are and how to activate them. 
It should be clear who the key persons are and what the mechanism for 
opening a hub is; attention should be given to the impact of the flood zone 
splitting Truro in half. 
 
[Councillor Rich joined the meeting at 19:42.] 
 
An addendum to log what has been done in support of the plan - test 
scenarios and training. 
 
Members asked to ensure that first aid and DBS checks were sufficient to 
meet the needs of a hub. A councillor recommended that any training be 
opened to neighbouring parishes to share resource and encourage 
networking. 
 
The radio training that took place on 27 January 2026 went well, everyone 
remained calm and relaxed. 
 
The committee were keen to maintain volunteer interest and involvement, it 
was asked if the plan was at a point where they could now be place ‘on 
call’. To keep the volunteers active ideas on holding some form of training or 
session regularly were put. The most favoured being a presentation on each 
of the risk for example heat waves. This was expanded upon with the 
suggestion the venue rotate through the hubs to increase awareness among 
the volunteers. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E/25/1565 

8 DATE OF NEXT MEETING 
The date of the next meeting was noted as 01 October 2026. Members felt a 
meeting was needed sooner and so agreed 25 June 2026. 
 

 
E/25/1566 

9 ITEMS FOR FUTURE MEETINGS 
It was asked if there could be consideration of an awareness event in the 
future, there was a suggestion of partaking in the Volunteers Day event. 
 

 
 
E/25/1567 

The meeting closed at 20:09. 


