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BOSCAWEN PARK DUCK POND POLICY 
 
Objectives 
This Policy and accompanying Risk Assessment has been created to ensure the consistent and 
responsible management of Boscawen Duck Pond, Truro, by Truro City Council as landowners.  
 
Truro City Council recognises its responsibility to manage assets on behalf of the community 
and maximise the enjoyment and wellbeing of Truro’s residents and visitors, as an attractive 
urban green space, as well as protecting and encouraging the presence of wildlife in 
accordance with the Biodiversity Policy. Management decisions should also be sensitive to the 
heritage of the site, the primary purposed of the Duck Pond as a flood alleviation measure and 
its wider surroundings. 
 
The policies combine guidance from consultation and surveys with broader advice from the 
Government and wildlife authorities. The routines and activities listed in the following clauses 
should be undertaken following guidance found in the risk assessment, as well as any other 
guidance applicable from wider health and safety policies approved by Truro City Council. 
Generally, where members of staff at Truro City Council are trained to undertake an activity, it 
may be conducted in-house. Otherwise, a specialist must be contracted to undertake an 
activity in order to minimise risk to staff and/or wildlife. 
 
History of the pond 
The land at Boscawen Park, including the Duck Pond, accumulated as part of a Victorian 
municipal waste site. It was previously the millpond for Trennick Mill, which was powered by the 
tidal wash – this would turn water wheels and therefore the millstones. It became a feature of 
the Park when it was opened by Truro City Council in 1901 (Figure 2) as designed by Veitch 
and Sons in 1894.   
The pond continues to serve as a leisure amenity for the residents and visitors of Truro and as a 
flood alleviation measure for the Boscawen Park area. The area is planted by the Truro City 
Council Parks team and features a circular path, seating, and simple wildlife/trail signage. It 
also functions as part of the drainage system of Boscawen Park, slowing down and trapping 
water as it flows into the Truro River and creating capacity for a tidal surge. 

 
Figure 1: Boscawen Park Duck Pond, 1912 (Dunning, 2000) 
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Policy 
1. Truro City Council’s Responsibilities  
1.1. As landowners, Truro City Council are responsible for: 

a. The regular maintenance of the Pond and surrounding area, including both in-house 
and contracted activities to ensure that it delivers its primary purpose as a flood 
alleviation measure. 

b. Management of the wildlife and habitats. 
c. Ensuring accessibility and safety for residents, visitors, staff, contractors, volunteers, and 

wildlife. 
d. Encouragement of species and habitat diversity where possible, according to the 

Biodiversity Policy. 
e. Following legislation relating to the management of inland waters and surrounding 

habitats where relevant, to include the Land Drainage Act 1991. 
 

1.2. The pond and surrounding area should be managed in accordance with Truro City 
Council’s Biodiversity Policy, as well as any other policies related to the management of 
outdoor spaces. 

1.3. The pond and surrounding area should be managed in accordance with wider policies 
and aligning with goals enacted by Cornwall Council and the UK Government. 

1.4. Management decisions should be sensitive to the heritage of the site and its wider 
surroundings. 

1.5. Management decisions should consider the views of the community, including 
residents, schools, and environmental groups, to foster a sense of stewardship over the 
area whilst retaining its ability to act as a flood alleviation measure. 

 
Land ownership 
The Duck Pond is part of Boscawen Park and therefore freehold owned by Truro City 
Council. 
 
The Trennick Mill building, formerly known as the ‘Junket House’, is built on the site of the 
original mill. For a time, this was also under a lease of Truro City Council and the dwelling of 
the Parks Superintendent during the 1960s. It is now a part of the Tregothnan Estate and no 
longer managed by the Council.  

 
2. Pollution and Pest control 
2.1. The pond should be regularly inspected by Parks Staff to identify and respond to 

pollution events. 
2.2. Under normal flow conditions, solid waste will become trapped at the sluice and should 

be retrieved using a pitchfork or other available far-reaching equipment by Parks Staff. 
2.3. In the event of contamination of the water by sewage, the Parks, Amenities and 

Facilities Officer must contact the Environment Agency for guidance. If the 
contamination is likely to spread from the pond into the estuary at low tide, the sluice 
gate must be shut. 

2.4. In the event of nutrient pollution, the Parks, Amenities and Facilities Officer must contact 
the Environment Agency for guidance. 

2.5. Pest control in the water should be managed by an external contractor using an 
approach which maintains native biodiversity. 

2.6. The public should be encouraged not to feed wildfowl bread or other starchy foods so 
as not to contaminate the water, attract pests, or endanger wildfowl health. 
Appropriate signage should be maintained to encourage alternative feeding practices. 

2.7. Parks Attendants should responsively manage litter disposal within the pond area on 
land managed by Truro City Council. 

2.8. Bins on site should be changed at minimum on a weekly basis, with increases in 
frequency occurring during the Summer or in response to overflow. 



2.9. Where possible and necessary, oxygenating plants or other measures to increase water 
oxygen should be installed to maintain a productive habitat for aquatic and semi-
aquatic species. 

2.10. In the event of a large piece(s) of debris being found in the pond which provides a 
profound negative impact on the appearance and drainage of the pond, the debris 
should be removed in adherence to the risk assessment.  

 

3. Silt trap 
3.1. The silt trap should be de-silted every five years. 
3.2. In addition to the above, the silt trap should be cleared as soon as possible in the event 

of a major obstruction which negatively impacts the usual drainage pattern. 
3.3. The silt trap should be inspected regularly by Parks Attendants to assess levels of build-

up. 
 

4. Sluice 
4.1. The sluice gate should be opened in the event of anticipated high rainfall, or any other 

event during which the water levels must be controlled, during low tide on the estuary. 
4.2. The sluice gate should be left shut in the event of anticipated drought. 

 
5. Dredging and reprofiling 
5.1. The pond should be dredged to the extent necessary to maintain a suitable depth 

every 15 years. 
5.2. The pond may be dredged responsively in the case of a build-up of polluting sediments. 
5.3. The pond should be regularly inspected by Parks Attendants to identify when the pond 

may need to be dredged responsively.  
5.4. A full Ecological Impact Assessment report must be undertaken in advance of dredging 

or reprofiling activities to ensure minimal disturbance and the maintenance of 
adequate habitat for species present. 

5.5. In accordance with the Biodiversity Policy, where possible, dredging and reprofiling 
methods offering minimal disturbance to wildlife should be sought. 
Organic material recovered from dredging should be spread nearby, with landowner 
permission, on land with low-quality vegetation accounting for potential drainage issues 

5.6. Where practical, wildlife excavated by dredging should be returned to the pond. 
5.7. Some shallow (<30cm) areas, particularly edges, of the pond as well as small debris piles 

should be kept available to encourage biodiversity. 
5.8. The island in the pond should be retained and managed as a habitat for nesting 

wildfowl. 
 
Previous restoration/dredging works 
Two recorded dredging works have been undertaken at the Duck Pond. The first was 
conducted in the late 1970s or early 1980s, followed by another in 1995. The material dredged 
during the former works was spread over the land at Boscawen Park, which caused significant 
drainage issues. The material from the second dredging was disposed of at Newham Quay. 
 
6. Horticulture and Wildlife 
6.1. Introduced wildlife species in the pond and surrounding area should be native to the 

UK, where possible. 
6.2. Adequate conditions should be maintained in the pond and surrounding area so that 

native species are permitted to thrive. 
 

6.3. Animals found injured, sick, or dead by a member of the public or staff should be 
reported to the Parks, Amenities and Facilities Officer and monitored so that they are 
not interacted with by members of the public.  

6.4. Animals found injured, sick, or dead must be managed according to the latest 
Government guidance, or where this is not available, guidance provided by leading UK 
conservation charities. 



6.5. Invasive species must be managed according to the latest Government guidance. 
6.6. Grass cutting may occur on site to ensure accessibility and maintain a tidy appearance 

but should be kept to a minimum in order to encourage biodiversity. 
6.7. Pesticides and herbicides must not be sprayed within 10m of the pond. 
 

Species management 
Ponds in the UK are of high value for wildlife. Overall, they support a higher diversity of 
invertebrate species and rare plant and animal species than rivers and offer a refuge for 
species vulnerable to diseases spread by river currents. Many species are specifically adapted 
to permanent and semi-permanent pond habitats. 
 
Boscawen Duck Pond provides a habitat for a variety of native and introduced wildlife 
species. Avian species include mallards (Anas platyrhynchos), swans (Cygnus), gulls (including 
IUCN red-listed Larus argentatus), Moorhens (Gallinula), and kittiwakes (Rissa tridactyla). A 
variety of plants, mammals (including sightings of Meles meles) and fungi are present at the 
location.  
 
Invasive species are those determined as species of concern due to their competitive nature 
and ability to spread across Europe. It is a criminal offence to do any of the following with 
invasive species: import, keep, breed, transport, sell, grow, cultivate or permit to reproduce. 

 
7. Safety Devices 
7.1. Life rings should be checked once per week.  
7.2. Life rings should be replaced in the event of missing or damaged components, and in 

the event of their expiry. 
 

8. Accessibility 
8.1. Paths and entrances in the area surrounding the pond should be maintained to enable 

safe and easy access for wheelchair, mobility scooter, and pushchair users. 
8.2. To minimise disturbance to wildlife, dogs should not be permitted on site. 
8.3. Cycling should not be permitted on site. 
8.4. Leaf blowing on paths should occur weekly in the winter months. 
 

9. Third Party-led Activities  
9.1. If a third party wishes to conduct an event using the pond and/or surrounding area, 

they must submit an appeal to be considered at the Parks and Amenities Committee. 
 
 
 
 
 

 



10. Risk Assessment 
Risk Category Specific Risks Control Measures Details for Boscawen Park Duck Pond 
Physical Risks Erosion and 

Sedimentation 
Vegetative buffers, terracing, sediment 
traps 

Plant native Cornish species like gorse or blackthorn 
along pond edges to stabilise soil. 

  Flooding and 
Overflow 

Overflow channels, spillways, embankment 
maintenance 

Account for Cornwall's frequent rainfall by building 
overflow systems to handle stormwater. 

  Structural 
Failures 

Inspections, durable materials, emergency 
response plan 

Use locally sourced stone or clay for embankments to 
match the area's geological conditions. 

  Altered 
Hydrology 

Flow control structures, upstream storage 
ponds 

Preserve natural flow patterns from nearby tributaries 
of the River Truro. 

Chemical Risks Nutrient 
Overload 
(Eutrophication) 

Constructed wetlands, aquatic vegetation, 
reduced fertiliser use 

Reduce agricultural runoff from surrounding farmland 
using buffer zones and wetland plants. 

  Toxic 
Contamination 

Buffer zones, water quality monitoring, 
responsible chemical disposal 

Monitor for potential contaminants from farming or 
nearby urban areas in Truro. 

  Salinity 
Changes 

Drainage systems, sustainable irrigation, 
salinity monitoring 

It is not typically an issue for this region, but salinity 
should be monitored if land use changes nearby. 

Biological Risks Invasive 
Species 

Surveys, removal, biological controls Monitor for invasive aquatic plants (e.g., New 
Zealand pigmy weed) common in Cornwall ponds. 

  Biodiversity Loss Habitat restoration, conservation zones, 
sustainable usage 

Protect native species found in Cornish wetlands. 

  Disease 
Outbreaks 

Aeration, mosquito control programs, 
public health campaigns 

Maintain water flow and introduce natural mosquito 
predators like bats or certain fish species. 

Hydrological Risks Water 
Depletion 

Water extraction limits, community-based 
water management, water-saving 
technologies 

Given Cornwall's moderate climate, ensure 
sustainable use for irrigation or recreational activities. 



  Waterlogging 
and Soil 
Salinization 

Drainage systems, crop rotation, salt-
tolerant species 

Improve drainage in clay-heavy soils common in 
Cornwall to prevent waterlogging. 

Social and Health 
Risks 

Public Health 
Hazards 

Mosquito predators, water aeration, clean 
drinking water initiatives 

Engage with the local community to ensure stagnant 
water does not become a public health risk. 

  Livelihood 
Impacts 

Sustainable aquaculture, community 
training, ecotourism 

Promote ecotourism by emphasising the pond's 
natural beauty and biodiversity. 

  Cultural and 
Aesthetic Losses 

Beautification programs, educational 
signage, stakeholder engagement 

Highlight the pond's role in local heritage and provide 
interpretive signage for visitors. 

Climate-Related 
Risks 

Temperature 
Extremes 

Shade-providing vegetation, heat-resistant 
species, evaporation management 

Plant native trees like willows to provide shade and 
manage water temperature. 

  Storm Events Reinforced structures, early warning 
systems, floodplain restoration 

Prepare for heavy rainfall events and potential 
downstream impacts on the River Truro. 

  Long-Term 
Climate 
Change 

Adaptive management plans, resilience-
building initiatives 

Plan for wetter winters and drier summers predicted 
under climate models for Cornwall. 

Regulatory and 
Management Risks 

Non-
Compliance 

Regular audits, stakeholder training, 
partnership with regulatory bodies 

Ensure compliance with UK environmental laws and 
local council regulations in Cornwall. 

  Management 
Failures 

Management committees, clear protocols, 
technology-based monitoring 

Engage local conservation groups such as Cornwall 
Wildlife Trust for management input. 

  Conflict with 
Local 
Communities 

Participatory decision-making, equitable 
access, transparent grievance mechanisms 

Collaborate with the Malpas community to align 
pond management with local interests. 

 



Supporting Information 
The pond is approximately 3565m² in area and 3m deep. The silt trap is approximately 250m² in 
area (Figure 2). 

Figure 2 - map of the Duck Pond and surroundings, with supplementary map showing inflow 
tributary and culvert. This map is an approximate representation for information purposes and 
therefore should not be taken as precise for decision-making purposes. Base map © 
OpenStreetMap contributors. 
 

It is fed by tributaries running from Truro Public Cemetery and Nance Farm.  
 

https://www.openstreetmap.org/copyright
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