TRURO CITY COUNCIL

Town Clerk's Department
Municipal Buildings
Boscawen Street

Truro TRI 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@fruro.gov.uk

CITY|OF TRURO

Town Clerk
MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 27 APRIL 2024 at 7.00 pm
in the Council Chamber, Municipal Buildings, Boscawen Street, Truro

PRESENT: The Mayor (Honorary Freeman Wells),

Counclllors: Biscoe, Mrs Carlyon, Claxton, Collins, Green, Knuckey, La Borde, Nolan, Pascoe,
Rabey,)Southcombe, Swain, Stokes, Tann, Tucker, Webb, and Wetherill.

APOLOGIES: Councillors Douglas-Martin, Honorary Freeman Eathorne-Gibbons, Mepham, Rich
and Supderhauf.

ABSENT. Councillor Griffiths

ALSO IN ATTENDANCE: Richard Budge Parks and Amenities Officer, Esther Greig Deputy Town Cle
and Rgsponsible Finance Officer, David Rodda MBE (Town Clerk), Rev. Andy Boorne (Mayor's
Chaplain), and Cheryl Simpson (Committee Clerk), 11 Members of the public.
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Before [the meeting Councillors stood for a minute’s silence as a mark of respect to mark the regent
passing of Bishop Bill Inds, former Bishop of Truro.

PRAYERS
The Mayor's Chaplain said prayers.

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES
Apologies were noted. 251725

I'he Mayor reported that he had recently visited Councillor Honorary Freeman Eathorne-
Gibbons who was in fine spirits and hoped to attend part of a Parks and Amenities meeting.

t was proposed by Councillor Rabey, seconded by Councillor La Borde, and
RESOLVED that Honorary Freeman Councillor Eathorne-Gibbons' apologies were accepted
for a period of six months. 25/1724

2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS

Councillor Wells declaration | Item 13 (i) Minute f225/1693 | To leave the room during
of interest as Trustee Truro Regeneration this item

Company CIC (Regenco)
Redevelopment of 15/16

King Street
Councillor Knuckey ltem 13 (iii) Minute fe25/1693 | The Clerk granted a
declaration of inferest as Truro Regeneration dispensation to speak to this
director of Truro Company CIC (Regenco) item, fo leave the room for
Regeneration Company Redevelopment of 15/16 the vote but to not take
CIC King Street part in the vote

25/1727
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3. MINUTES OF COUNCIL

It was proposed by Councillor Swain, seconded by Councillor Claxton, and
RESOLVED that the Minutes of the Ordinary Meeting held on 30 March 2026 were considered
a correct record. 25/)1728

4, OPEN SESSION FOR CORNWALL COUNCILLORS

Councillor Nolan, Cornwall Councillor for Boscawen and Redannick
Councillor Nolan reported at the last Cornwall Council meeting 57 questions had begn
from the public including 40 about the use of glyphosate and 5 about the proposed|swing
bridge at Newham. He deplored the lost ability to debate motions and noted a form of
advisory motion had been created by Cornwall Council. The debate on the use of
glyphosate was interesting. He had also attended an all-member briefing on security
following an issue raised at a licensing committee meeting. Following this he had organised
a meeting of group leaders and police to discuss the way forward. He sought ideas from
Councillors on ideas to upgrade security in Cornwall Council buildings. He undertook to ask
the Portfolio Holder for Transport what were the capital, revenue and operational costs of
the proposed swing bridge at Newham.

Councillor La Borde, Cornwall Councillor for Gloweth, Malabar & Shortlanesend
Councillor La Borde reported Forde Langarth was due to open on 1 May as the first
segregated cycle path. At a recent Community Area Partnership CAP meeting it wqs
reported that Truro Health Park had been earmarked for investment by the NHS by the
addition of 100k appointments. She had attended many meetings about the develgpment
of Langarth, and that the stewardship scheme would be implemented alongside the
delivery of housing. She understood that Kenwyn Parish Council was comfortable abjout the
stewardship scheme, but Truro City Council was not. She agreed to raise the issues of the
training and retention of GPs and the lack of community healthcare provision in Trurg with
the Health and Adult Social Care Overview and Scrutiny Committee.

Councillor Webb Cornwall Councillor for Moresk and Trehaverne
Councillor Webb highlighted the importance of prevention work in the NHS. He noted the
Pydar Development Group had met and had looked at a s573 application assuring
Council and plans would come before the Planning and Licensing Committee in dug
course. He indicated the Moorfield Carpark would be included in Cornwall Council's
capital budget for demolition and the land would remain designated as a car park but he
acknowledged this would not be a quick process; the exact number of parking spages was
not known aft this stage. He was also working to ensure that the NCP carpark stayed ppen.
He assured Members that at the CAP meeting he heard that plans for carparking wquld
come forward alongside as increasing the service. He confirmed plans o remove cgncrete
and straighten metal slabs (including those in front of the Municipal Buildings) in Bosgawen
Street were moving forward.

Ay

Councillor Rich Cornwall Councillor for Tregolls
Councillor Rich was not present at the meeting.
2501729
5. OPEN SESSION FOR ELECTORS OF TRURO
A member of the public commented that the pay for NHS workers should increase npw
that they were seeing an average of 470,000 patients a day. The Mayor responded
thanking him for his comment noting that Truro City Council had no control on NHS workers
and their pay. He also noted that Truro City Council was in the process of reforming the
Youth Council and the Council was keen for young people to be involved. He thankged the
young people present at the meeting for their interest. 25/1730
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MINUTE BOOK
TOWN CLERK'S REPORT

The Town Clerk highlighted there was a two-week delay in the project relating to a delaylin
the installation of solar panels and timber cladding, but the project remained in-budget. A
joft opening at the beginning of July followed by an official opening in August was
planned. The Lemon Quay Strategy had been implemented and would be used to inform
consideration of an enquiry about the addition of a Friday market and how it could be
Used to aftract more people to Truro rather than just frading with people who were alreagly
visiting Truro. He noted that liquidators had removed materials from the former Visit

Cornwall premises, but office equipment remained. The offices had been subject to soft
marketing; the lease ended in 2028 and a report to Council was expected | the summer/
nutumn 2026. The report was noted. 2571731

7. COMMUNICATIONS FROM THE MAYOR
Ihe Mayor reported that on 22 April the Duke of Edinburgh had attended a Drama Exprefs
production and it was a memorable occasion, The Mayor's report was noted. 25/1732

8. VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY MEMBERS
None. 25/1733
9. QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K — WRITTEN

QUESTIONS ONLY
None. 25/1734

10.  AGENDA ITEMS
Q) Minutes of the Annual Town Meeting held 19 March 2026 were noted.
Members praised the well-attended and well-managed meeting. 25/1735

b) Minutes of the Planning and Licensing Committee Meeting held 2 April 2026 were noted.
25/1734

c) Minutes of the Parks and Amenities Committee Meeting held 13 April 2026 were noted.
25/ 1./£37)

(i) Minute PK/25/1647 Truro City Council - Duck Pond Policy

It was proposed by La Borde, seconded by Councillor Tucker, and
RESOLVED that to adopt this element of the wider pond management policy ahead of fthe
remaining elements coming forward for Council consideration. 25/1738

(ii) Minute PK/25/1648 Truro City Council - Gritting And Snow Clearance Policy
The draft policy was amended as follows;

o Page 1 2. Scope of the Policy: continuation of fourth bullet point as “where the gbove

areas have been gritted and where resources allow instead of a fifth bullet point.

» Page | 2. Scope of the Policy: second paragraph, change “four” to “six” and change

“two to “four”.

It was proposed by the Mayor, seconded by Councillor Rabey, and
RESOLVED that the rewritten gritting and snow clearance Policy as amended be adopted.
25/173%

(iii) Minute PK/25/1649 Schedule of Fees (Including Pavilion) and Suite of Governance
Policies

There was some discussion about the proposed charges for using the pétanque piste. There

was some confusion about whether the £1/£3 use charge was for groups or individualg and
clarity was sought. Some Councillors considered that the proposed charges were too stegme
in comparison to the current £50 administration fee paid by Groups. Other Councillors |_INTiALS
suggested the proposed charges were reasonable. I
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It was proposed by the Mayor, seconded by Councillor Tann, and

RESOLVED that this report particularly the proposed charges for pétanque be refer
to the Parks and Amenities Committee to look at again. 25

[The Parks and Amenities Officer left the meeting at 19:57.]

Minutes of the Finance and General Purposes Committee Meeting held 20 April 2024
noted. 25

(i) Minute F/25/1674,1676 and 1677 150th Year Celebration Planning

It was proposed by the Mayor, seconded by Councillor Pascoe, and

RESOLVED that in advance of the working group as part of the 150th year celebratio
grants HMS Tamar “Freedom of the City” status as at least 12 months' notice is requir
make the necessary arrangements for a military parade. Section 249 of the Local Gd
Act 1972 provides the statutory power for a council to grant the Freedom of the City
a purely civic and honorary distinction. Procedurally the matter must be dealt with a
specially convened meeting of the Council for this purpose and this means that Cou
undertakes to provide at least 21 clear days’ nofice of the meeting; that the notice ¢
agenda must state the purpose of the meeting; and that the resolution must be pass
less than two thirds of the members present and voting. The resolution will read as fo
“That, pursuant to section 249 of the Local Government Act 1972 (as amended), the
confers the Honorary Freedom of the City of Truro upon HMS Tamar in recognition of
standing relationship with the City and the service of its crew.” 25/

It was proposed by Councillor Swain, seconded by Councillor Tann, and

RESOLVED that as part of the 150th year celebrations that it embarks on a process to
possible candidates for Honorary Freeman status so that if agreed this can be bestoy
part of the 150th year celebrations. 25

It was noted that a number of nominations had been received for honorary freemen.

It was proposed by Councillor Webb, seconded by Councillor Tucker, and
RESOLVED that as the procedure for making Honorary Freeman was infroduced aftel
conferment of one in the current council term, that this does not take away from thg
Council allows itself to make each administration. 25

(ii) Minute F/25/1678 Pay Policy Statement 2026-27
It was proposed by Councillor Webb, seconded by Councillor La Borde, and
RESOLVED that the Pay Policy Statement 20246-27 be adopted. 25

(iii) Minute F/25/1683 Lemon Quay Long Standing Bookings
It was proposed by Councillor Pascoe, seconded by Councillor Tann and
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RESOLVED that as the recent Lemon Quay Survey and Lemon Quay Strategy identifiad the
Christmas Market as being one of the most popular events of the year the current ogerator

should be allowed to confinue as the provider unftil the end of 2028. This will enable t
Quay Strategy to be implemented before any change is made status quo [EGS5.1] ¢
maintained until end of 2028 when a review should take place. A review should tfake
2028 to decide whether this arrangement should continue into 2029. 25
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MINUTE BOOK . .
e) ommittee Selection Committee - Next meeting 14 May 2026

It was proposed by Councillor Biscoe, seconded by Councillor Tann, and
ESOLVED that Councillor Rabey and Councillor Claxton be appointed as members of the
Committee Selection Committee to replace Councillors Honorary Freeman Eathorne-Gibjons
nnd Stokes. 25/1747
g) Truro City Council Corporate Risk Register for 2026/27

This item was considered prior to the Annual Governance and Accountability Return item).
The report was noted. Member involvement at an earlier stage was suggested and the Town
Clerk agreed to report this matter to the Finance and General Purposes Committee before
being reported to Council in the future. He also agreed to add a risk to the City Council
nround Regenco itself rather than just the New Life for City Buildings Project,

t was proposed by Councillor Webb, seconded by Councillor Rabey, and
RESOLVED to accept the risk register as a reflection of the current risks faced by Truro City
Council for 2026/27. 25/1748

f) Fffectiveness of Internal Control

The Deputy Town Clerk and RFO confirmed that every quarter Councillors tested the
gffectiveness of internal control. It was reviewed to be compliant with the relevant
yuidance and the law. Member found this to be an effective, interesting process. The
jeneral consensus was that internal control was effective. 25/1749

a) Annual Governance and Accountability Return (AGAR)

The Deputy Town Clerk and Responsible Finance Officer confirmed the accounting
statements were correctly published for 2025-26 and the internal and external auditor
eport had been reviewed by Council. Resources to cover holiday pay liabilities were being
neld in ear-marked reserves for the time-being.

t was proposed by Councillor La Borde, seconded by Councillor Tann, and
RESOLVED that 'yes' be answered to all the assertions in the Annual Governance Statement
P025/26. 25/175(

11. CORRESPONDENCE
0. The email dated 24.03.26 from Luci Isaacson was noted. The open letter to MPs was
missing from the agenda pack in error and would be circulated to Members following fhe

meeting. 25/1751

12. EXCLUSION OF THE PRESS AND PUBLIC

t was proposed by Councillor Rabey, seconded by Councillor Knuckey, and
RESOLVED that in accordance with $1(2) of the Public Bodies (Admission to Meetings) Act
1960, the press and public will be excluded from the meeting during consideration of the
following items by reason of their confidential or special nature: business, contracts.

rhe Town Clerk reminded Councillors that discussion of the following items of confidential
ousiness remained confidential following the meeting and that they should not be
discussed outside the confines of Council meetings. 25/1752

[The Deputy Town Clerk left the meeting at 20:32.]
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Confidential Minutes
Parks and Amenities Committee 13 April 2026

(i) Minute PK/25/1659 Cornwall Council Public Realm Improvement And Reintroduction Of

Weed Treatment

It was noted that the Parks and Amenities Committee resolved to defer making a deg
on whether to opt in or opt out of Cornwall Councils public realm improvement
programme pending a meeting of the Town Clerk, Parks and Amenities Officer, Chai
Parks and Amenities Committee, four Cornwall Councillors and Cornwall Council’s
Committee Link Officer and Confract Manager to clarify the matters highlighted abd
and report back to Council, and Cornwall Council be advised that Full Council at its
meeting on 27 April 2026 is the earliest date a decision can be made.

As Cornwall Council had decided to pause the implementation of their public realm
improvement programme it was agreed that this minute had been superseded by e

The Town Clerk reminded members that Council's current weed treatment policy wg
discussed and agreed via the 26/27 budget setting process and would involve chen
freatment methods. The Chairman of the Parks and Amenities Committee agreed a
agenda item about the City Council stopping use of herbicide should be considered
future Committee meeting in order to inform this position for the 27/28 budget setting
process. 25

Finance and General Purposes Committee 20 April 2026

(i) Minute F/25/1688 Carbon Reduction
The Town Clerk confirmed that the confract was included in the current budget, but i
need to be planned for moving forward,

It was proposed by Councillor Pascoe, seconded by Councillor Swain, and
RESOLVED to enterinto a 3-year contfract with the recommended delivery partner for
reporting and reduction planning. 25
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(ii) Minute F/25/1690 The structural engineers’ report undertaken by Cornwall Counci| on the

Mooffield Car Park

During a lively debate the importance of Moorfield Car Park to Truro's econor
highlighted. Truro’s car parks were relied upon by both visitors and local residents. Thq
also a plea for Councillors to consider this matter more broadly. A motion mo
Councillor Wetherill and seconded by Councillor Tucker, replacing “the site must re
car park” in the original recommendation with “subject to the review of Truro Tr
Strategy and future place making strategy for Truro” upon being put to a vote was los
then generally agreed to change “nofe” to “ask” in the first line of the recommenda

It was proposed by Councillor Swain, seconded by Councillor Tann, and

RESOLVED to write to Cornwall Council thanking them for sight of the report and ask v
was kept confidential for so long, why the subsequent reports could not be seen and
reinforce the position that the site must remain a car park. Cornwall Councillors requé
to individually sign endorsement to the letter. 25

[Councillor Carlyon left the meeting at 20:55.]
[The Mayor vacated the chair and left the meeting.]
It was proposed by Councillor Swain, seconded by Councillor Tann, and

RESOLVED that Councillor Webb, Chairman of Finance and General Purposes Con
chair the following item.
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MINUTE BOOK

(iii)) Minute F/25/1693 Truro Regeneration Company CIC (Regenco) - Redevelopment| of
15/16 King Street

Councillor Green left the meeting at 20:57 and returned at 21:00.]

There was a general feeling that Councillors seek an understanding of the relevant potential
bptions and corresponding risks to inform the way forward. The Town Clerk outlined the

fimeline for this property up to this point.

It was proposed by Councillor Biscoe, seconded by Councillor Pascoe, and
RESOLVED to instruct Regenco to bring a three year business plan to Council that includles
the cost of development options and any related borrowing requirements. 25/1754

14. READMITTANCE OF THE PRESS AND PUBLIC
The Mayor returned to chair the meeting at 21:25.]

t was proposed by the Mayor, seconded by Councillor Rabey, and
RESOLVED that the press and public be permitted to re-join the meeting following the

conclusion of the confidential items. 25/1757
15. DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS
1 May 2026 Annual Council and Mayor Making. 25/1758

16. COMMON SEAL
t was proposed by the Mayor, seconded by Councillor Swain, and

RESOLVED that the Common Seal be affixed to any document or documents necessary tp
give effect to the resolutions passed by the Council at this Meeting. 25/1759
The meeting closed at 21:27.
MAYOR
/& . ./Z‘y 2028
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