
TRURO CITY COUNCIL 

 
CITY OF TRURO 

 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

18 February 2026 
 
TO MEMBERS OF THE COUNCIL: 
Councillors: Biscoe, Mrs Carlyon, Claxton, Collins, Douglas-Martin, Honorary Freeman Eathorne-
Gibbons, Green, Griffiths, Knuckey, La Borde, Mepham, Nolan, Pascoe, Rabey, Rich, Southcombe, 
Stokes, Sunderhauf, Swain, Tann, Tucker, Webb, Honorary Freeman Wells and Wetherill. 
 
Dear Members, 
I hereby give you notice that an Ordinary Meeting of Truro City Council will be held on Monday 23 
February 2026 in Council Chamber (First Floor), Municipal Buildings, Boscawen Street, Truro at 
7.00pm. 
 
All Members of the Council are hereby summoned to attend for the purpose of considering and 
resolving upon the business about to be transacted at the meeting as set out hereunder. 
 
Yours sincerely, 

 
David Rodda MBE  
Town Clerk. 
 

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

 
Before the meeting the Town Clerk will read out the Fire Procedures 

 
If there are any matters that require a Council decision, please notify the Town Clerk four working days before the meeting. 

 PRAYERS 
Prior to the formal business of the Council, the Mayor’s Chaplain to say prayers. 
 

 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
To note apologies (to resolve to accept apologies if required). 
 

 

2 TO NOTE DECLARATIONS OF INTEREST AND TO RESOLVE TO APPROVE DISPENSATIONS 
 

 

3 TO RECEIVE AND RESOLVE TO APPROVE THE MINUTES OF: 
Ordinary Meeting held on 26 January 2026 Pages 233-240 (Minute Nos: 1221-1266) 
 

 
(Appendix 1) 
 

4 NEIGHBOURHOOD WATCH IN YOUR COMMUNITY 
Presentation by Steph Good 
 

 

5 OPEN SESSION FOR CORNWALL COUNCILLORS VERBAL, WRITTEN OR TABLED REPORTS (20 
minutes) 
This is an opportunity to discuss Cornwall Council issues relevant to the Council. 
 

 

6 OPEN SESSION FOR ELECTORS OF TRURO – VERBAL QUESTIONS (15 minutes) 
This is an opportunity for electors to raise issues with the Council. The Council is unable to make any resolutions at this 
meeting on any issues raised on the day. 
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TRURO CITY COUNCIL 
7 TO RECEIVE THE TOWN CLERK’S REPORT 

 
(Appendix 2) 

8 TO RECEIVE COMMUNICATIONS FROM THE MAYOR 
 

(Appendix 3) 

9 TO RECEIVE VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES 
ATTENDED BY MEMBERS 
 

 

10 QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K – WRITTEN QUESTIONS ONLY 
 

 

11 AGENDA ITEMS  
a. To note the Minutes of the Planning and Licensing Committee Meeting held 29 

January 2026 
 
(i) Minute P/25/1299 Housing Needs 
To resolve that the Town Clerk explore the usefulness for the survey for Truro and 
request housing information already held by Cornwall Council such as from the 
Homechoice Register. 
 

(Appendix 4) 
 

b. To note the Minutes of the Parks and Amenities Committee Meeting held 2 February 
2026 
 
(i) Minute PK/25/1313 Reconsider Truro’s Winter Gritting Policy 
To resolve: 
1. To undertake to grit the car parks at Boscawen Park and Hendra and on Lemon 
Quay on days when events are scheduled.  Gritting would be triggered by a risk 
assessment following an ice/snow warning being issued by Cornwall Council. 
2. That for all other areas of Truro the current Gritting Policy to be re-written will 
remain in place.  
3. That the Gritting Policy - reflecting recommendations 1 and 2 above - be 
rewritten by the Parks and Amenities Officer and reported to the Parks and Amenities 
Committee. 
 
(ii) Minute PK/25/1314 To Consider a Request from a Local Resident to Establish a Grit 
Bin at Beechwood Parc 
To resolve that the request for new grit bins be refused in line with the current gritting 
policy. 
 
(iii) Minute PK/25/1315 Truro Community Patchwork Farm 
To resolve that 

1. Council enters into a rental agreement with the Patchwork Farm CIC for use 
of vacant space in Victoria Gardens. 

2. Council delegates the detail of this rental agreement to the Town Clerk in 
consultation with the Parks and Amenities Officer and the Chairman of the 
Parks and Amenities Committee. 

 

(Appendix 5) 
 
 
(Appendix 6) 
 
 
 
 
 
 
 
 
 
 
(Appendix 7 
 
 
 
 
(Appendix 8) 
 
 
 

c. To note the Minutes of the Finance and General Purposes Committee Meeting held 9 
February 2026 
 
(i)  Minute F/25/1354 Civic Procedures, Awards, & Events Policy 
To resolve that in each Council administration a maximum of two Honorary Freemen 
and one Freedom of the City may be granted and that the process of awarding these 
honours is reviewed and included in the Civic Procedures, Awards, and Events Policy. 
 
(ii)  Town of Culture 2028 
To resolve that Council do not pursue Town of Culture 2028. 
 

(Appendix 9) 
 
 
(Appendix 10) 
 
 
 
 
(Appendix 11) 
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TRURO CITY COUNCIL 
(ii) Q3 Expenditure to Budget Report 
 
(a) Minute F/25/1363 
Resolve to transfer £101,455.32 from general reserve to the Sport Hub project fund 
(previous years). 
 
(b) Minute F/25/1364 
To resolve to allocate balance of 2025-26 CIL receipts approx. £9,461 to Library fire 
escape replacement. 
 
(iii)  Minute F/25/1366 and   Minute F/25/1367 Boscawen Park Sports Hub Project Initial 
Proposals 

1. To note the contents of the report. 
2. To resolve to rename the Boscawen Park Sports Hub as the Boscawen Park 

Pavilion and that the rooms contained in the building are named the Main 
Sports Hall, the River Studio, and the Park Studio, with accompanying Cornish 
language translations incorporated into room signage to reflect local 
heritage. 

3. To resolve that the branding of the facility is in line with Truro City Council’s 
overall branding policy and corporate identity. 

 
(iv)  Minute F/25/1369 and Minute F/25/1370 Boscawen Park Sports Hub Schedule 
of Fees 

1. To note the contents of this report. 
2. To resolve to approve the proposed Schedule of Fees for the Boscawen Park 

Pavilion as outlined in this report and (Appendix A),  
3. To resolve to delegate authority to the Town Clerk, in consultation with the 

Chair of Finance & General Purposes Committee to make minor administrative 
amendments where required (e.g. formatting, VAT wording), 

 

(Appendix 12) 
 
 
 
 
 
 
 
 
 
(Appendix 13) 
 
 
 
 
 
 
 
 
 
 
(Appendix 14) 
 
 
 
 
 
 
 
 

d.  To Note That Councillors Green and Griffiths have not Completed Code of Conduct 
Training Six Months after their Elections as Councillors 
 

 

e  To note the outcome of a Code of Conduct complaint brought by Councillor Pascoe 
against Councillor Rabey. 
 

(Appendix 15) 
 

f. Truro City Council 2026 to 2039 Strategy – Launch 
Resolve to approve the 2026 to 2030 strategy document and officially “launch” the 
strategy at the Annual Town Meeting on 19 March 2026. 
 

(Appendix 16) 
 

g. Mayor-Elect and Deputy Mayor-Elect Selection 
In accordance with Procedural Guidance to nominate a Mayor-Elect and Deputy Mayor-
Elect for 2026/27. 
 
(i) To resolve whether to execute a written ballot. 
 
(ii) Mayor-Elect 
Councillor Wells proposed by Councillor Webb, seconded by Councillor Tucker 
Councillor Stokes proposed by Councillor Carlyon, seconded by Councillor La Borde 
Each candidate will have a maximum five minutes to speak to their nomination. 
 
(iii) To resolve whether to execute a written ballot. 
 
(iv) Deputy Mayor-Elect 
Councillor Rich proposed by Councillor Pascoe, seconded by Councillor Southcombe 
Councillor Stokes proposed by Councillor Carlyon, seconded by Councillor La Borde 
Each candidate will have a maximum five minutes to speak to their nomination. 
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TRURO CITY COUNCIL 
h. To Agree the Venue for the Mayor-Making Ceremony On 11 May 2026 

 
(Appendix 17) 

i To resolve to agree the Calendar of Meetings June 2026 to May 2027 
 

(Appendix 18) 

12 TO RECEIVE CORRESPONDENCE 
 

 

a. To note the letter dated 29.01.26 – Mission and Pastoral Measure 2011 Pastoral (Church 
Buildings Disposal) Scheme – Truro Saint Paul – Statement of Reasons for 
Commissioners’ decision. 
 

(Appendix 19) 

13 EXCLUSION OF THE PRESS AND PUBLIC 
In accordance with S1(2) of the Public Bodies (Admission to Meetings) Act 1960, the 
press and public will be excluded from the meeting during consideration of the 
following item by reason of its confidential or special nature: business. 
 

 

14 Parks and Amenities Committee 5 January 2026 (Minutes noted at the previous 
meeting) 
 
(i) Minute PK/25/1137 Kenwyn Hill Playing Field Sublease Report 
To resolve to: 
1. Establish a formal subleasing agreement for Kenwyn Hill Playing Field with the 
organisation mentioned in the report 
2. Arrange with Cornwall Council to extend the period of the lease for Kenwyn 
Hill Playing Field so that it can grant a 25-year lease to the organisation named in 
the report. 
 

(Appendix 20) 
 
 
(Appendix 21) 

15 To note the Minutes of the Finance and General Purposes Committee Meeting held 
9 February 2026 (See Appendix 9 above) 
 
(i)  Lemon Quay – Additional outdoor seating for potential licensee 
 
(a) Minute F/25/1380  
To resolve Truro City Council works with Cornwall Council to grant a licence to the 
establishment to accommodate additional external seating on Lemon Quay that 
excludes the public benches from the area 
 
(b) Minute F/25/1381 
To resolve that Council delegate the negotiation of the terms of this licence to the 
Town Clerk. 
 

 
 
 
(Appendix 22) 

16 Ground Floor Office, Moresk Centre, St Clement Street, Truro 
1. To note that negotiations with Cornwall Council and the organisation named 

in the report regarding the tenancy of the ground floor office space at 
Moresk Centre, St Clement Street, Truro, Cornwall, TR1 1EQ have been 
completed. 

2. To resolve to sign the new head lease and licence to underlet with Cornwall 
Council and the underlease and rent deposit deed with the organisation 
named in the report. 

3. To resolve that the income generated from the rental is allocated within the 
Council budgets to cover any building maintenance required at the Moresk 
Centre or other Truro City Council buildings as necessary. 

 

(Appendix 23) 

17 New Life for City Buildings – Letter of Variation 
That it resolves to sign the letter of variation for the New Life for City Buildings Project 
which will commit Truro City Council to the revised terms of the Town Deal grant 
funding agreement. 

(Appendix 24) 
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TRURO CITY COUNCIL 

 

18 READMITTANCE OF THE PRESS AND PUBLIC 
Press and public will be permitted to re-join the meeting following the conclusion of 
the confidential item. 
 

 

19 DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS 
30 March 2026. 

 

 

20 To authorise the sealing of documents to give effect to any resolutions passed by the 
council at this meeting. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

MEETING OF TRURO CITY COUNCIL HELD ON 
MONDAY 26 January 2026 at 7.00 pm  

in the Large Community Room, Library Building, Union Place, Truro 
  

PRESENT: The Mayor (Honorary Freeman Wells),  
Councillors: Biscoe, Mrs Carlyon, Claxton, Collins, Douglas-Martin, La Borde, Mepham, Nolan, 
Pascoe, Rabey, Rich, Southcombe, Sunderhauf, Swain, Tann, Tucker, Webb, and Wetherill. 
APOLOGIES: Councillors Honorary Freeman Eathorne-Gibbons, Green, Knuckey and Stokes. 
ABSENT: Griffiths. 
ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk), Rev. Andy Boorne (Mayor’s Chaplain), Esther 
Greig (Deputy Town Clerk & Responsible Financial Officer) and Cheryl Simpson (Committee Clerk). 
 

PRAYERS 
Prior to the formal business of the Council, Councillors stood for a minute’s silence to 
remember Catherine Williams, Community Development Assistant who had recently 
passed away. The Mayor’s Chaplain then said prayers.  
 

1.      COUNCILLORS IN ATTENDANCE AND APOLOGIES 
Apologies were noted.         25/1221 
 

2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS  
None.             25/1222 
 

3. MINUTES OF COUNCIL 
It was proposed by Councillor Swain, seconded by Councillor Douglas-Martin, and 
RESOLVED that the Minutes of the Ordinary Meeting held on 24 November 2025 were 
considered a correct record subject to the correction of two typographical errors.   
      25/1223 

4. OPEN SESSION FOR CORNWALL COUNCILLORS  
Councillor La Borde, Cornwall Councillor for Gloweth, Malabar & Shortlanesend 
Councillor La Borde reported following Storm Goretti, residents had been contacting her 
with various problems. Work had started on Cornwall Council’s new Development Plan and 
she had joined a working group on that subject. A new planning infrastructure bill was 
expected to introduce radical changes to committees and policies. She undertook to 
forward on briefings to councillors for information. 
 
Councillor Webb Cornwall Councillor for Moresk and Trehaverne 
Councillor Webb reported a new CIL tranche had opened for applications to the value of 
£100k. Truro Park and Ride was continuing as usual and might consider extending its hours if 
a new need was proved. Cornwall Councillor Dan Rogerson was meeting Truro Traders next 
week. He had attended a briefing on the Pydar Street development and there was a new 
updated plan at a reduced cost. The focus was on developing the site and possibly 
installing a temporary carpark. Regarding an issue with responsibility for a fence at Treffry 
Road, he was awaiting an update from Persimmon Homes. Councillors continued to lobby 
Cornwall Council officers regarding the reduced car parking capacity in Truro. Councillors 
were encouraged to feedback via the latest Cornwall Council car park consultation. 

Appendix 1
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Councillor Nolan, Cornwall Councillor for Boscawen and Redannick 
Councillor Nolan reported about 4,000 trees had been lost due to Storm Goretti and fallen 
branches along Morlaix Avenue were awaiting removal. He also highlighted forthcoming 
changes to the planning system and the expected presumption of development within a 
20-minute walk radius from railway stations. A tourism summit was taking place at the Eden 
project on 27 January which was welcomed by the tourism sector. He praised the town 
and parish council sector for their collective response to Storm Goretti which was 
particularly pertinent given funding for emergency planning was being considered by 
Cornwall Council. Finally, he commented that this year’s Cornwall Council budget setting 
process was particularly difficult.  
 
Councillor Rich Cornwall Councillor for Tregolls 
Councillor Rich reported the Gas Hill car park which was dedicated to Newham Trail users 
had been abused by local commuters and there was a consultation to introduce a 
maximum stay of 4 hours which would be enforced. He also highlighted the challenging 
budget process being faced by Cornwall Council and the £20/30 million budget shortfall. 
He assured Councillors that Cornwall Councillors were interrogating the budget line by line. 
He said that the swing bridge project funded by Town Deal funding continued and 
highlighted rising costs such as inflation on developments including the Langarth Village 
development. 

25/1224 
 

5. OPEN SESSION FOR ELECTORS OF TRURO 
None.             25/1225 
 

6. TOWN CLERK’S REPORT 
The Town Clerk commended City Council officers on their team effort in responding to 
Storm Goretti, including covering telephone calls, clearing up and providing services as 
usual. He also corrected a typographical error on page 2 of his report – Under New Life for 
City Buildings three projects, not two had been completed. He noted a bidding process 
had begun for the Town of Culture fund (£3M for the winner £250k for the runner -up). He 
encouraged all councillors to read the relevant guidance in advance of his forthcoming 
report to the Finance and General Purposes Committee. If the City Council wished to make 
a bid, he would need to employ a professional bid writer due to capacity issues. The 
Deputy Town Clerk had attended data protection training the previous week and all 
councillors were encouraged to attend.  
 
The Town Clerk reported moving the bus station was currently an aspiration. He agreed to 
find out from Cornwall Council what weighting they gave the on-going gas works in the 
current Truro traffic monitoring exercise. The management of ground drainage in the 
Langarth Village development area had been raised. The governance structure of the 
development would become clear in due course. He noted that a report on the King Street 
development would be considered by the Regenco Board shortly and it was anticipated 
that projects would be completed in the 12 months deadline. Once the Regenco Board 
had made a decision he would report back to Councillors again. Regarding a question 
about clawback he noted this was a risk, but the Board was committed to delivery of the 
scheme by March 2028. The report was noted. 

25/1226 
 

7. COMMUNICATIONS FROM THE MAYOR 
The Mayor and Town Clerk undertook to discuss the suggestion of moving the portrait of 
Alderman Dorrington from the Committee Room to the Council Chamber in the Municipal 
Buildings. The portrait of Councillor Hodge could then be hung in the Committee Room.  
The Mayor’s report was noted.        25/1227 
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8. VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY MEMBERS  
None.            25/1228 
 

9.  QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K – WRITTEN 
QUESTIONS ONLY 
The following questions were asked by Councillor Rabey and the answers were provided by 
the Town Clerk: 
 
Question: Does Councillor Pascoe still have the authority to go in and change stuff on the 
website? 
Answer: As the architect of the site, he does still have log in credentials that would allow 
him to access the website.  However, once we took on the management and 
maintenance of the site internally, he agreed to not use this access.  There is no evidence 
of any recent login from Cllr Pascoe and the last page edit made by him was to a Moresk 
Centre page on the 30/04/2024 at 17:51. 
Question: Does Councillor Pascoe still have the master login to the website? 
Answer: Cllr Pascoe does not have access to the domain registration. His login credentials 
are still live which would allow him to edit the website in WordPress but as stated above, he 
has not used this login since the 30th of April 2024. 
Question: If yes to either of those questions, why? 
Answer:  Given that Cllr Pascoe built the current site I deemed it helpful that until new staff 
became conversant with its operation that he was able to provide technical support in 
instances where a problem occurred.  As staff confidence and knowledge about how the 
current website was constructed the need for this technical support has diminished to a 
point where it is no longer required.  
  
With a new site under development, I decided that this was the best opportunity to tidy up 
access to the Truro City Council website as removing Cllr Pascoe’s access from the current 
site may have unforeseen implications to its operation.  As stated above, access to the 
website is regularly reviewed so if Cllr Pascoe was accessing it, we would know.  Therefore, I 
am confident that Cllr Pascoe is not actively involved in the current website and I can also 
confirm that he, or any other councillor will not have access to the new one either. 
             25/1229 
 

10. AGENDA ITEMS 
a) Minutes of the Planning and Licensing Committee Meeting held 13 November 2025 were 

noted.           25/1230 
 
(i) Minute P/25/1033 Community Highways Improvement Programme 2023-2029 
It was noted that the proposed resolution was superseded by Planning and Licensing 
Committee on 15 January 2026.         25/1231 
 

b) Minutes of the Emergency Committee Meeting held 1 December 2025 were noted. 
25/1232 
 

(i) Minute E/25/1086 Terms of Reference 
It was proposed by Councillor Tann, seconded by Councillor Sunderhauf, and 
RESOLVED that Council adopts the terms of reference for the Emergency Committee. 

25/1233 
 

c) Minutes of the Planning and Licensing Committee Meeting held 4 December 2025 were 
noted.            25/1234 

 
d) Minutes of the Parks and Amenities Committee Meeting held 5 January 2026 were noted. 

25/1235 
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(i) Minute PK/25/1127 Email dated 14.12.25 Request from a local resident to establish a 
memorial and reflection space for people affected by Covid 19 
It was proposed by the Mayor, seconded by Councillor Douglas-Martin, and 
 
RESOLVED that a reply be sent presenting options for the requestee and their supporters to 
choose, then pursue an appropriate action. Further, that the Town Clerk to write on behalf of 
the Parks and Amenities Committee for a Truro and Cornwall wide memorial at County Hall.
            25/1236 
 

e) Minutes of the Finance and General Purposes Committee Meeting held on 12 January 2026 
were noted.            25/1237 
 
(i) Minute F/25/1166 Public Conveniences Strategic Review 
It was proposed by Councillor Webb, seconded by Councillor Sunderhauf and 
RESOLVED that the Accommodation Working Group be amended to Facilities and Properties 
Working Group.           25/1238 
 
It was also noted that the Finance and General Purposes Committee will review the terms of 
reference for this Working Group.         25/1239 
 
(ii) Minute F/25/1172 Transfer from Reserves 
It was proposed by Councillor Webb, seconded by Councillor Sunderhauf, and 
RESOLVED to transfer £2800 from the grant ear-marked reserve to cover potential grant 
awards.            25/1240 
 

f) Minutes of the Planning and Licensing Committee Meeting held 15 January 2026 (meeting 
postponed from 8 January) were noted.       25/1241 

 
 
 

It was proposed by Councillor Wetherill seconded by Councillor Webb, and 
 
RESOLVED that the Bosvigo Road, Chapel Hill improvements as the expression of interest for the 
Highways Improvement Scheme funding to prevent pavement parking using obstacles and 
create a crossing over Chapel Hill to Kenwyn Street. Also, to Instruct the Town Clerk to write to 
Cornwall Council about the poor state of the footpaths to and around Rosewin Row 
requesting an inspection then production of a scheme of repair.     
            25/1242 
 

g) Minutes of the Staffing Committee Meeting held on 19 January 2026 were noted. 25/1243 
 
(i) Minute S/25/1206 Travelling and Subsistence Policy 
A motion was proposed by Councillor Biscoe, seconded by Councillor Rich: That the Travelling 
and Subsistence Policy be approved. 
 
An amendment was proposed by Councillor Sunderhauf, seconded by Councillor Biscoe: 
The addition of new point 2.3: 
 
"Staff should choose the most sustainable travel option available and practicable, including 
active travel and public and shared transport. Alternatives to the high carbon option of flying 
must be considered, and justification made if it cannot be avoided. The carbon footprint of all 
travel will be recorded and contributed to Truro City Council's carbon footprint." 
upon being put to the vote, was won. 
 
RESOLVED that the travelling and subsistence policy be approved with the amendment:  

(i) Minute P/25/1189 Highways Improvement Scheme 
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25/1244 
 

(ii) Minute S/25/1207 Probationary Policy 
It was proposed by Councillor Webb, seconded by Councillor Biscoe, and 
 
RESOLVED that the Probationary Policy with minor amendments – that authority is delegated 
to the Town Clerk and line managers to consult the Council’s external HR consultant as 
necessary – be approved.          25/1245 
 
(iii) Minute S/25/1208 Secondment Policy 
It was proposed by Councillor Biscoe, seconded by Councillor La Borde, and 
 
RESOLVED that the Secondment Policy be approved.      25/1246 
 

h) Motion – Malabar Estate Waste Bins and Waste Collection 
A motion was proposed by Councillor La Borde, seconded by Councillors Claxton, Collins, 
Green, Mepham, Rabey, Southcombe and Sunderhauf: To fund the supply of 2 waste bins 
and subsequent waste collection costs on the Malabar Estate following the decision by 
Cornwall Housing to remove waste bins from their land in that area. 
 
The Town Clerk reported this would cost £2124.33 excluding VAT annually. A lively debate 
ensued. It was suggested that this cost could be covered by reducing the annual weed 
treatment by one spray. The positive impact on the local environment and public health by 
the reduction of litter across the City of Truro was highlighted. Concern was raised that if the 
City Council supplied the bins and collected waste from this location this could set a 
precedent for other areas to follow. Members were reminded that Cornwall Council was the 
waste collection authority; the City Council collected waste from its own land. An alternative 
approach to mitigate the problem of littering was suggested which was moving waste bins to 
different locations eg spacing out bins more widely and this approach had already worked 
elsewhere. It was also noted that the Facilities, Estates and Compliance Manager was 
reviewing the City Council’s waste collection service. 
 
Upon being put to the vote the motion was lost. 
 
[Councillor Mepham left the meeting at 20:35.]      25/1247 
 

i) CCTV Provision 
Council thanked the Town Clerk for his hard work on this matter and requested the Town 
Clerk to write to the Town Clerk of Redruth Town Council thanking them for all their work on 
this project. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Webb, and 
 
RESOLVED that the funding agreement to accept a £10,000 grant from the Office of the Police 
and Crime Commissioner for additional CCTV provision in Truro, be signed.  25/1248 
 
[Councillor Tann left the meeting room at 20:36 and returned at 20:43.] 

 
j) Review of ear marked reserves in order to release funds for emergency tree work and repairs 

to the Library and Victoria Gardens Lodge 
The Deputy Town Clerk advised by the end of the 2025 financial year it was hoped that the 
position regarding reserves would be clearer. Storm Goretti had not been taken account of in 
advance. 
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2. To release from the community buildings earmarked reserve as required for repairs. 
25/1249 

 
k) 2026-27 Draft Budget 

 
(i) Emergency Committee 1 December 2025 
Minute E/25/1090 2026/29 2026/27 Budget 
It was proposed by Councillor Webb, seconded by Councillor Swain, and 
 
RESOLVED that £250 be included in the draft 2026/27 budget to fund suitable training for 
volunteers.            25/1250 
 
(ii) Planning and Licensing Committee 4 December 2025 
Minute P/25/1118 Truro Transport Strategy Working Group 
It was proposed by Councillor Swain, seconded by Councillor Pascoe, and 
 
RESOLVED that £10,000.00 be allocated in the draft 2026/27 budget to progress the transport 
strategy.            25/1251 
 
(iii) Parks and Amenities Committee 5 January 2026 
Minute PK/25/1129 Estimates 2026/27 
The motion was amended for clarity and replacement with “that Council approve the new 
layout of the budget to ensure efficient financial control, and further consideration of 
capital expenditure requirements. 
” 
It was proposed by the Mayor, seconded by Councillor Pascoe, and 
 
RESOLVED that Council approve the new layout of the budget to ensure efficient financial 
control, and further consideration of capital expenditure requirements.   25/1252 
 
(iv) Minute PK/25/1130 Schedule of Fees and Charges 2025/26 
It was proposed by Councillor Rabey, seconded by Councillor Biscoe, and 
 
RESOLVED that the schedule of fees and charges for Parks and Amenities Committee be 
approved.            25/1253 
 
(v) Staffing Committee 19 January 2026 
Minute S/25/1216 Extra Hours and Grading Review (Included in the 2026-27 Budget Papers 
It was proposed by Councillor Biscoe, seconded by Councillor Swain, and 
 
RESOLVED that the grading review included in the 2026-27 budget papers be approved. 

25/1254 
 

(vi) Finance and General Purposes Committee 12 January 2026 
Minute F/25/1166 Public Conveniences Strategic Review 
It was proposed by Councillor Webb, seconded by Councillor Swain, and 
 
RESOLVED that: 
1. The allocation of £54,830 in 2026/27 for the ongoing maintenance and essential 

The report was noted. 
 
It was proposed by Councillor Pascoe, seconded by Councillor Tann, and 
RESOLVED that: 
1. To reallocate ear-marked reserves allocated to the Leats Toilets, Duck Pond path 

and Allotments as required to emergency tree works and emergency repairs as 
required. 
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lifecycle upkeep of existing public conveniences be approved 
2. The allocation of £129,983 in 2026/27 to an ear-marked reserve for future 
refurbishment/replacement public convenience projects be approved.   25/1255 
 
(vii) Minute F/25/ 1168 2026-27 Draft Budget 
The budget and precept report 2026-27 was noted. 
 
The Mayor thanked all Councillors who had attended the recent budget workshops which 
were generally felt to be very useful. The Deputy Town Clerk reported that the insurance 
Company Zurich had provided a quote for the following year’s premium and the price 
increased from £33.8k to £37k due to the increase in the number of vehicles and buildings 
the Council was responsible for; This would increase the rise in precept from 9.2% (page 20 
of the report) to 9.3%. The Town Clerk asked in relation to interpretation of fees and charges 
if Councillors wished to apply the Truro charity rate to all charities which happened to have 
a presence in addition to Truro or just charities which had a Truro focus. Council generally 
considered that all charities should benefit from a charity rate. The Town Clerk noted that 
this interpretation was expected to reduce Lemon Quay income somewhat. 
 
The third recommendation made by the Finance and General Purposes Committee was 
amended by the addition of “for Finance and General Purposes Committee” at the end of 
the recommendation. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Pascoe, and 
RESOLVED that the 3-year budget forecast and revised fees and charges for Finance and 
General Purposes Committee be approved. 
[Names recorded vote: For: Biscoe, Claxton, Douglas-Martin, La Borde, Pascoe, Southcombe, 
Sunderhauf, Swain, Tucker, Webb, Wetherill, Wells and Rich. Against: Carlyon and Rabey. 
Abstain: Collins, Nolan and Tann.]        25/1256 

 
 It was proposed by Councillor Pascoe, seconded by Councillor Swain, and 
RESOLVED that £3,527,562 be precepted in 2026-27. 
[Councillors Rabey and Carlyon requested that their names be recorded as voting against.] 

25/1257 
 
It was proposed by Councillor Biscoe, seconded by Councillor Tann, and 
RESOLVED to transfer unspent project balances to ear-marked reserves with the balance on 
2026-27 unused budgets to be transferred to general reserve.    25/1258 
 
It was proposed by the Mayor, seconded by Councillor Rabey and 
RESOLVED to extend the meeting until 22:00.       25/1259 

 
11. CORRESPONDENCE          
 The following correspondence was received and noted. 

a. Cornwall Council’s consultation on making an amendment to the Off-Street Parking Places 
Order, and in doing so to make alterations to car park operations and charges. Deadline 
04 02 26. 
 
Councillors considered the above consultation. It was queried if this was a genuine 
consultation or rather Cornwall Council announcing what they are going to do, due to the 
lack of the word ‘consultation’ on the information provided on Cornwall Council’s website. 
It was acknowledged that Cornwall Councillors were working hard to improve Truro’s 
parking facilities. Concern was raised at the potential removal of the 2-3 hour parking slot, 
in particular the impact it would have on visitors and local businesses. The availability of the 
Just Park app to those people who had the appropriate technology was highlighted. All 
councillors were requested to respond individually to the consultation in addition to the 
City’s Council’s response. 
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It was proposed by Councillor Pascoe, seconded by Councillor Biscoe and 
RESOLVED that: 

1. Cornwall Council be informed that Truro City Council does not support any further 
increases in parking charges and instead they should be kept at the current level. 

2. An urgent meeting be requested with Cornwall Council to discuss Cornwall Council’s 
rationale for the proposed changes due to the profound impact on office-based 
businesses in the City of Truro. Letter to be sent to Cornwall Council’s Portfolio-holder 
for Transport and copied to all Truro City Councillors for information. 

25/1260 
 

b. The email dated 20.01.26 from Cormac updating the Council on improvements to Lemon 
Quay was noted.           25/1261 
 

12. EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by the Mayor, seconded by Councillor Rabey and  
RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to Meetings) Act 
1960, the press and public will be excluded from the meeting during consideration of the 
following items by reason of their confidential or special nature: business.   25/1262 

 
13. Town Deal Programme - Grant Funding Agreement Relating to the Boscawen Park Sport 

and Recreation Hub Project 
The Town Clerk highlighted the revised set of indicators set out in the letter of variation. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Tann, and 
 
RESOLVED to sign the letter of variation for the Boscawen Park Sport Hub project which will 
commit Truro City Council to the revised terms of the Town Deal grant funding agreement. 

25/1263 
 

14. READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by the Mayor, seconded by Councillor Pascoe, and  
RESOLVED that the press and public be permitted to re-join the meeting following the 
conclusion of the confidential items.        25/1264 

 
15. DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS 
 23 February 2026.           25/1265 
 
16. COMMON SEAL          

It was proposed by the Mayor, seconded by Councillor Carlyon and  
RESOLVED that the Common Seal be affixed to any document or documents necessary to 
give effect to the resolutions passed by the Council at this Meeting.   25/1266 

 
The meeting closed at 21:43 
 
 
 
 

------------------------------------------ 
MAYOR 
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Town Clerk Report February 2026 – Points to note since the last Council meeting:- 

• Municipal Buildings – Kier continues to pay for the use of the old clerk’s office as 
their base until their works in the Hall for Cornwall are complete.  The Hall for 
Cornwall also continue to use the Town Hall and the old offices as the base for 
their youth theatre and for rehearsals.  This income generated from these uses 
helps to cover the running costs of the building and I would recommend that this 
continues for 2026/27. 
 

• Town Deal Projects – As far as the Town Deal Projects are concerned, the current 
position is outlined below:-   
 
o New life for City Buildings 

o Grants – available funds are fully committed to 10 projects.  3 have been 
completed with the property on New Bridge Street fully let and the one on 
Fairmantle Street nearly at full capacity.  The Green @ Haven House is 
open and the Market Inn is due to re-open on the 26th of February 2026.  
The remaining projects are at various stages with completion expected by 
December 2026.   
 
In total these equate to an investment by property owners in Truro of circa 
£3.2 million which has been supported by a total grant offer of £1.3 million.  
An effective average grant rate of 41%.  In total 2 x commercial units and 
22 residential properties have been created with 1,895 sqm of floor space 
repurposed for alternative use.  
 

o Direct Purchase – income from the ground floor premises is being accrued 
by Regenco which will help to fund the refurbishment works.  A project 
manager to oversee maintenance and repair works necessary to facilitate 
the refurbishment is in the process of being procured and then these works 
will begin once the necessary consents are in place.  These works include 
replacing/repairing the roof, repairing the windows in the front façade so 
that they open and close and removing the lift and lift shaft from the rear 
of the building.  These works will be funded by the Town Deal funding and 
from income derived from the rental properties. 
 
Meanwhile investigations into development options are nearing their 
conclusion with the Regenco Board considering a proposal shortly.  This 
would see the capital costs of the refurbishment covered by an external 
organisation who will then operate from the building once the works have 
been completed.  Once the board has considered its options a full report 
will come to Council.    
 

o Boscawen Park Sports Hub – 
  
o Duck Pond – project plan being developed in order to deliver this work by 

December 2026. 
 
o Riverside Walk – improvement works will be completed by the end of 

March 2026.  
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o Sports Hub – Fox Construction continue their work on site.  Progress is 
slightly behind schedule due to adverse weather conditions in December 
but the contractors are confident that this will not current affect the 
completion date.  The floor screeds have been poured and the first fix for 
the mechanical and electrical elements of the project will begin shortly. 

 
Rather than appoint an additional member of staff an existing member of 
staff has been seconded to a “Development Officer” role to work on the 
operational phase of the project.  This includes activity such as developing 
proposals for naming the building as well as a schedule of fees and 
charges and developing a list of items required to operate the building.  
They are also working on creating demand for the facilities with 3 tentative 
bookings already in place and many more enquiries in the pipeline.  This 
temporary post will be in place until the longer-term staffing structure is in 
place. 
 

o Pitch drainage – Inscapes have completed their work.  The very wet Winter 
continues to demonstrate that the drains are working well and the parks 
team report that in similar weather conditions in previous years they would 
not have been able to access the playing surfaces with equipment.  The 
Parks Dept have been contracted by Inscapes to mow the grass on a 
regular basis but due to weather conditions grass growth has been slow in 
December and January.  Inscapes will visit the site again shortly to apply 
fertiliser to encourage root and grass growth and to address two small 
areas that require additional attention.  All of this work forms part of their 
contract so will not be an additional cost.  The fencing around the site will 
remain in place until the end of March 2026 with a one-month extension 
into April if necessary.   
 

o Overall budget – on target 
 

o Lemon Quay Events Strategy – the strategy is completed and will be brought 
through Council processes in March.  It should be viewed as a framework for 
the use of the area that can be used by the Events Officer for how the event 
calendar can be developed once the refurbishment works are completed. 
 
As part of this framework a paper on the future operation of the Xmas market 
is being developed.  Options include continuing with the current operator 
from 2027 onwards or putting the opportunity out for tender.  Early guidance 
from Councillors would be appreciated to inform that work.  
 

o Lemon Quay Refurbishment – Cornwall Council have started the 
refurbishment works on Lemon Quay.  Bins, plants and planters removed from 
site will be recycled wherever possible by the parks department.  The work on 
the top end of the Quay (closest to Lower Lemon Street) will be completed by 
the end of February and the work on the lower end of the Quay will be 
completed by the end of April.  In most cases the works will not interrupt 
events being held on the Quay. 
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• CCTV – contract negotiations with Redruth Town Council have been completed 
and monitoring is underway.  Direct connectivity between the control room, Truro 
City Council, Truro BID, the ASB Officer and the Ranger team has been enabled.  
The final version of the contract with Redruth Town Council will be signed shortly. 
 

• Buildings and facilities – on-going progress is being made on the backlog of 
maintenance tasks and as evidenced by updates from the Facilities, Estates and 
Compliance Manager.  There is a significant backlog which is being worked 
through on a risk-based basis. The works on the roof of the Library has been 
completed and scaffolding removed.  Installation of the new fire escape is next 
on the list.  Meanwhile the works on the front of the Zebs building have been 
completed. 

 
In order maximise the efficient use of space and reduce the cost of Council 
operations investigations are also continuing to ascertain whether some of the 
rooms in the library can be rented out to external organisations for office space.  
Once these discussions have concluded a report will come to F&GP.   
 

• 30 Boscawen Street – as reported previously Visit Cornwall (our sub tenant) went 
into liquidation in October 26.  Truro City Council is a creditor due to unpaid rent.  
Given the position of Visit Cornwall, it is unlikely that these arrears will be 
recouped.  The liquidator has removed everything of interest to them from the 
building and have confirmed that all furniture, screens, printer’s, etc are going to 
be left behind to do with as we please.   
 
The demise of Visit Cornwall has also led to discussions with other Councils about 
how Town and Parish Councils can inform efforts to promote Cornwall as a visitor 
destination.  As the managers of “Place” and as organisations that invest 
significant sums into destination marketing, events, visitor information centres and 
public conveniences.  The Town Clerk is now engaged in the steering group 
looking at the future structure to replace Visit Cornwall on behalf of Local 
Councils and attended a “summit” on the 27th of January. Work is concentrating 
on what can be achieved with the remaining funding from the Shared Prosperity 
Funding, but this comes to an end at the end of March 2026.  Options for what 
happens beyond this date are being developed but no firm proposals are 
available at this time. 
 
With regards to the future operations at 30 Boscawen Street options will be 
brought forward for consideration by F&GP and Council so that there is a clear 
plan for the future location and operating model of the Visitor Information 
Centre. 

 
• Strategy/Business Planning – ready for launch once Council signs off the strategy 

summary document.  Suggested that the Annual Town Meeting is used as the 
formal launch date.  With regards to the socio-economic analysis Government 
published the IMD data for 2025 and this demonstrated a marked improvement 
in many areas of Truro.  The detailed analysis has been rerun and will be 
presented to Council in February and published alongside the strategy. 
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• Truro City Council/Kenwyn Parish Council Working Group – meeting of both 
Councils set for the 11th of March 2026 at 1830.  The location will be Cornwall 
Council, County Hall, Truro. 
 

David Rodda MBE 

Town Clerk 

February 2026 
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MAYOR’S COMMUNICATIONS 
 

Monday 23rd February 2026 
 
In addition to a number of meetings, I have had the following engagements, 
accompanied at many of them by Nicola Carveth, my Mayoress: 
 
January 27th – Attended a commemoration at the Cathedral on Holocaust Memorial 
Day, where we heard moving contributions from those directly affected by the 
horrors of the Holocaust and warnings that similar signs of anti-Semitism to those that 
preceded that event are apparent in the UK today. 
 
January 31st – Although not an official engagement, I was pleased to support a 
cream tea held at Malpas Community Centre for residents of the area.  I hope that 
a re-formed community group will be one of the positive outcomes of this event. 
 
February 1st – Attended the Saltash Town Council’s Civic Service at St Nicolas and St 
Faith Church. 
 
February 5th – With Cllr Biscoe’s kind assistance, the 18th Truro Cub Scouts were given 
a tour of the Municipal Buildings where they showed great interest in the building’s 
history.  They listened intently to the history of our predecessors portrayed in the 
paintings and busts. 
 
February 7th – Attended the St John Ambulance Service of Dedication and 
Presentation of Awards at the Cathedral.  I was delighted that Oscar Hunt of the City 
of Truro Cadets was awarded Cornwall St John Cadet of the Year 2026. 
 
February 7th – Attended the Falmouth Mayor’s Civic Ball that was raising money for 
the new swimming pool for the town. 
 
February 13th – Again, not an official engagement, but I enjoyed a crêpes evening 
with members of the Truro-Morlaix Twinning Association. 
 
February 19th – Attended the celebrations and launch of the Our Life Stories 
Exhibition at the Cornwall Museum and Art Gallery.  In partnership with United 
Response, the exhibition was a co-curated selection of life stories from over eighty 
people with learning disabilities and autistic people. 
 
 
The Town Clerk and I have met to discuss the request at the last meeting of Full 
Council for consideration to be given to moving the portrait of the former mayor, 
Alderman Dorrington, from the Committee Room into the Council Chamber.  We 
have agreed that it would be appropriate to make this move as his portrait appears 
to be the only painting of a former mayor not hanging in the chamber.  We consider 
we have identified a suitable location for it and that its position in the Committee 
Room should be taken by the photograph of the King.  The picture of the late 
Queen would also be hung in a more appropriate position. 
 
 

Cllr Chris Wells, Honorary Freeman 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE PLANNING AND LICENSING COMMITTEE HELD 28 JANUARY 2026 AT 1900 IN 
COMMITTEE ROOM (SECOND FLOOR), MUNICIPAL BUILDINGS, BOSCAWEN STREET, TR1 2NE 

 
PRESENT: Councillors Swain (Chairman), Wetherill (Vice-Chairman), 

Carlyon, Claxton, Collins, Douglas-Martin, Nolan, Rich 
(Deputy Mayor), Tann, Tucker, and Honorary Freeman 
Wells (Mayor). 

ALSO IN ATTENDANCE: Councillor La Borde and William Thorpe-Stanley 
(Committee Clerk). 

APOLOGIES: Councillors Nolan [business] and Rich (Deputy Mayor) 
[business]. 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
P/25/1277 

2 DECLARATIONS OF INTEREST 
Councillor Tann, item 4.b.i non-pecuniary to leave the room. 
 

 
P/25/1278 

3 
a 
 
 

 
 

b 

MINUTES 
The minutes of the Planning & Licensing Committee meeting held on 15 
January 2026 were considered for accuracy. It was proposed by Councillor 
Swain, seconded by Councillor Tann, and RESOLVED that they be considered a 
correct record and signed. 
 
The minutes of the TCAAC meeting held 27 January 2026 were noted. 
 
[Councillor Tucker joined the meeting at 19:03.] 
 

 
 
 
P/25/1279 
 
 
P/25/1280 

4 PLANNING CONSULTATION  
a En bloc applications. 

i. Lidl Unit 1 Treyew Road Retail Park Treyew Road Truro TR1 2TH  PA25/09625 
Support. 
 

ii. 48 Trevithick Road Truro Cornwall TR1 1NS     PA26/00171 
Support. 
 

iii. Hangmans Cottage Comprigney Hill Kenwyn Truro TR1 3EE  PA25/09578 
Support. 
 

iv. Land North Of A390 Threemilestone Threemilestone Cornwall  PA26/00056 
Support. 
 

v. Roccos Gin And Retro Bar 13 New Bridge Street Truro TR1 2AA  PA25/08871 
Support. 
 

vi. 15 River Street Truro TR1 2SQ       PA25/09305 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF TRURO 
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vii. Truro Courts Of Justice Edward Street Truro Cornwall TR1 2PB  PA25/09365 
Support. 
 

viii. Trehamount Comprigney Hill Kenwyn Truro Cornwall TR1 3EE  PA26/00098 
Support. 
 

ix. 1 Belmont Villas The Avenue Truro Cornwall TR1 1HS   PA26/00202 
Support. 
 

x. 31 Boscawen Street Truro TR1 2QJ      PA26/00115 
Support. 

 
It was proposed by Councillor Swain, seconded by Councillor Carlyon, and 
RESOLVED that Truro City Council submit the Chairmans’ recommendations in 
response to consultations for the above applications. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
P/25/1281 

b Applications considered individually.  
i Land North East Of 9 Copes Gardens Truro Cornwall (PA25/09290) 

An agent for the applicant spoke in support of the application, citing the 
proposal’s similarity to the already consented neighbouring plots one and two, 
the compliance with planning policy, and sustainable construction and 
technologies such as solar power. 
 
[Councillor Tann left the room at 19:22.] 
 
Members discussed the history of the site, especially where flood risk was 
concerned. There was understanding that this third property was required to 
make the whole development viable. Members felt this constituted good infill 
development but wanted to see the biodiversity net gain addressed. 
 
It was proposed by Councillor Tucker, seconded by Councillor Wetherill and 
RESOLVED to support the application requesting that there be an offsite 
contribution owing to the negative biodiversity net gain calculation, it is 
suggested this could be toward the Rosedale Woodland immediately 
adjacent to the site to maintain locality rather than a national bank. The 
Council would also like the proposal to take on board the recommendations 
contained within 6.4 of the Spalding Associates Biodiversity Net Gain 
Assessment. 
 
[Councillor Tann entered the room at 19:36.] 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
P/25/1282 

ii The White Cottage Moresk Road Truro Cornwall TR1 1BZ (PA25/08433) 
It was proposed by Councillor Douglas-Martin, seconded by Councillor Tann 
and RESOLVED to support the application and request that a condition be 
placed restricting the sale or letting of the development separate from the 
principal dwelling, ensuring its ancillary use. 
 

 
 
P/25/1283 

iii Cartrefle Crescent Road Truro Cornwall TR1 3EP (PA25/09610) 
It was proposed by Councillor Wells, seconded by Councillor Tann and 
RESOLVED to support the application suggesting that a replacement tree be 
planted in a better suited location. 
 

 
 
P/25/1284 

iv 57 Little Castle Street Truro Cornwall TR1 3DL (PA25/09643) 
Members reviewed the TCAAC’s comments, and were supportive of the 
principal of this development but felt further work on the plans was required. 
 
It was proposed by Councillor Douglas-Martin, seconded by Councillor Carlyon 
and RESOLVED to object to the design of the scheme in its current form owing 

 
 
 
 
 
P/25/1285 
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to the lack of window or skylight in the second floor bedroom, the omission of 
ground floor plans detailing entry, the specific storage for bins to avoid 
pavement cluttering and obstruction, and the breaking of symmetry on the 
main street facing elevation through partial filling in of one window to 
accommodate an ‘L’ shaped kitchen where a galley would not require this. 
 

v 14 St Marys Street And 21 Old Bridge Street Truro TR1 2AF (PA25/08998) 
The committee recalled the history of the property, the enforcement action, 
and appeal outcome. It was felt that at minimum all windows visible from the 
public realm must be of appropriate fenestration. 
 
It was proposed by Councillor Swain, seconded by Councillor Carlyon and 
RESOLVED to object to proposal where all windows visible from the street should 
be appropriate for the conservation area and adjacent to a Grade I listed 
building. The windows on St Marys Street, Old Bridge Street and on the end wall 
facing the bridge must be timber sash windows. 
 

 
 
 
 
 
 
P/25/1286 

5 
 

LICENSING 
None. 
 

 
P/25/1287 

6 
a 
 
 
 
 
 
 

b 
 

URGENT APPLICATIONS 
PA25/08272 Land adjacent to Hamilton Close. 
In response to previous comment from the Council the case officer was 
seeking confirmation of the Council’s support. 
 
It was proposed by Councillor Swain, seconded by Councillor Tann and 
RESOLVED to support the application. 
 
PA25/08259 Land adjacent to Hangmans Cottage, Hamilton Close. 
In response to previous comment from the Council the case officer was 
seeking confirmation of the Council’s support. 
 
It was proposed by Councillor Tann, seconded by Councillor Swain and 
RESOLVED to support the application. 
 

 
 
 
 
 
 
P/25/1288 
 
 
 
 
 
 
P/25/1289 

7 
a 
 
 
 
 

b 
 
 

c 
 

d 
 

CORRESPONDENCE 
Public Space Protection Order Consultation. 
It was proposed by Councillor Tann, seconded by Councillor Swain and 
recommended that Truro City Council make representation to the consultation 
supporting the order’s continuation. 
 
The email about Local Council training: Revised NPPF and other planning 
consultations and changes on the 24th February was noted. 
 
The January Neighbourhood Planning newsletter was noted. 
 
The notice of appeal for PA25/02263 Tree Opposite 13 Kenwyn Gardens, Truro 
was noted. 
 

 
 
 
P/25/1290 
 
 
 
P/25/1291 
 
P/25/1293 
 
 
P/25/1294 

8 DELEGATION OF POWER 
None. 
 

 
P/25/1295 

9 DECISIONS 
The decisions by Cornwall Council since the last meeting of the planning 
committee were noted. 
 

 
 
P/25/1296 

10 TRURO TRANSPORT STRATEGY WORKING GROUP  
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----------------------------------------------- 
Chairman 

Money had been agreed in the 2026-27 budget for the strategy. Cornwall 
Council was finishing its final traffic survey in March. Meetings are planned 
between Truro City and Kenwyn Parish Councils on joint working. 
 

 
 
P/25/1297 

11 CALL FOR SITES 
Members reviewed the comments that had been collated for submission in 
responses to the Call for Sites request for further comments and RESOLVED to 
submit; 
 
Treyew Farm, Highertown, Truro, TR13PN 
Access to Penwethers in between two houses is inappropriate. 
 
Land to East side of Kenwyn Hill, Truro, TR1 3DY 
Over the years there have been attempts to prevent development on this site. 
200 more houses on Kenwyn Hill will not work with the significant addition strain 
on infrastructure. 
 
Land at Malpas Road, Truro 
The Malpas Road site has a green score for all categories. However, a 
development of 900 plus homes in this location will lead to huge pressure on 
the road network in particular Malpas Road where efforts are being made to 
encourage more active travel. Sustainable transport modes will be crucial for 
this location. 
 
Land off Newquay Road, Truro 
Detrimental traffic impact will result from development at this site. 
 

 
 
P/25/1298 

12 HOUSING NEEDS 
Members attention was drawn to a housing needs survey service conducted 
by Cornwall Council for parishes. Members thought this may be useful for the 
Kenwyn and Truro area as well as the neighbouring parishes. 
 
It was proposed by Councillor Swain, seconded by Councillor Wetherill and 
recommended to Council the Town Clerk explore the usefulness for the survey 
for Truro and request housing information already held by Cornwall Council 
such as from the Homechoice Register. 
 

 
 
P/25/1299 

13 CHAIRMANS REPORT 
Members were told the expression of interest for the highways improvement 
scheme had been submitted following Council resolution. 
 

 
 
P/25/1300 

14 ITEMS FOR FUTURE MEETINGS 
TKNDP Steering Group Terms of Reference 
 

 
P/25/1301 

15 DATE OF NEXT MEETING 
The date of the next meeting is 19 February 2026. 
 

 
P/25/1302 

The meeting closed at 20:55. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro   TR1 2NE 
Tel.  (01872) 274766 

www.truro.gov.uk 
email: info@truro.gov.uk 

 
MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 2 FEBRUARY 
2026 AT 7.00 PM IN THE COMMITTEE ROOM, FIRST FLOOR, MUNICIPAL BUILDINGS, BOSCAWEN STREET, 

TRURO 
 
PRESENT: Councillors La Borde (Chairman), Douglas-Martin, Green, Rich 

(Deputy Mayor), Southcombe, Tucker, and Honorary Freeman Wells 
(Mayor). 

APOLOGIES: Councillors Honorary Freeman Eathorne-Gibbons, Mepham, Rabey, 
Tann, Webb (Chairman of the Finance and General Purposes 
Committee). 

ABSENT: None. 
ALSO IN ATTENDANCE: Mr Nigel Unwin and Councillors Biscoe and Mrs Carlyon 

Richard Budge (Parks and Amenities Officer), and Cheryl Simpson 
(Committee Clerk). 
 

 
1.  COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies were noted. 
 

 
PK/25/1303 

2.  DECLARATIONS OF INTEREST 
None. 

 
PK/25/1304 

3.  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
- VERBAL QUESTIONS 
None.  

 
 
PK/25/1305 

4.  MINUTES 
It was proposed by Councillor Douglas-Martin seconded by Councillor 
Tucker, and  
RESOLVED that the Minutes of the Parks and Amenities Committee Meeting 
held on 5 January 2025 were a correct record and signed. 
 

 
 
PK/25/1306 

5.  CHAIRMAN’S REPORT 
None. 
 

 
PK/25/1307 
 

6.  CORRESPONDENCE 
The Parks and Amenities Officer reported a letter had been received since 
the agenda had been published from South West Water notifying the 
Council that a new fire hydrant would be installed at Newbridge Lane 
Playing Field. 
 
[Councillor Southcombe arrived in the meeting at 19:05.] 
 

 
 
 
 
PK/25/1308 
 

7.  HEALTH AND SAFETY AT WORK – PARKS AND AMENITIES DEPARTMENT 
i. Training of Staff – Parks and Amenities Officer to report. 
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The Parks and Amenities Officer reported on-line mandatory training was 
on-going. He was also in the process of arranging various training courses 
including hedge trimming, strimming and road traffic management etc. The 
report was noted. 
 
ii. Parks and Amenities Department – Report of any Recent Accidents – 
Parks & Amenities Officer to report.  
A colour copy of the pie charts was circulated at the meeting for 
information. The Parks and Amenities Officer reported since the meeting in 
July 2025 there had been 4 near misses and 4 dangerous occurrences. The 
statistics covered members of staff and members of the public. Overall 
numbers of accidents remained low and about 30% were slips, trips and 
falls. Since the agenda had been published two accidents had occurred, 
firstly a member of staff’s ankle was bruised by a tree rolling during tree 
works and secondly a member of the public had reversed into a TCC truck 
but no damage had occurred. Councillors suggested another column be 
added to the table to record action taken/ mitigation. It was also noted 
that chicken wire was being phased out and replaced with anti-slip 
surfaces were appropriate on the boardwalks in the countryside area. The 
report was noted. 
 
iii. Shop Steward - Ben Minns, Unite Representative and Unite Health and 
Safety Representative - Unite Representative to report. 
In the absence of the Unite representative, the Parks and Amenities Officer 
reported dog faeces continued to be a concern to staff. Regular incidents 
including ‘splatter events’ were taking place, and these had increased 
during the current wet weather. He agreed this was not acceptable and 
staff and himself were reviewing ways of working to reduce these incidents 
including using the banks mower more frequently. He had contacted 
Cornwall Council’s Enforcement Officer to arrange for more patrols, and 
more signs would be installed reminding people that allowing dogs to foul 
amenities was an offence. Staff could also film incidents and send 
recordings to the Enforcement Officer for further action. The problem was 
particularly apparent in the Cornubia Close, Merrick Avenue and 
Tremorvah Playing Field areas in Truro. The report was noted. 
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8.  Q3 EXPENDITURE TO BUDGET SUMMARY 2025-26 – PARKS  
The Parks and Amenities Officer highlighted overspends in the areas of 
repair and maintenance of buildings (as the equipment and materials and 
buildings budget had been amalgamated), protective clothing and the 
repair and maintenance budget for vehicle repairs will be over budget by 
the end of the financial year. This had been exacerbated by repairs earlier 
in the year to the two tractors that were ready to be replaced. The Council 
was also expecting a large repair bill for the Ford Ranger due to injector 
problems associated with the engine regenerations system linked to the 
ERG valves. The Council was trialling the lease hire of e-vehicles which 
would be replaced after 3-5 years of use. Staff were encouraged to drive 
TCC vehicles home on occasion to enable engines to regenerate correctly. 
One of the recently acquired new vehicles was decorated in the TCC livery; 
2 vehicles could not be fully liveried because they were on a short-term 
lease and they were wrapped in a TCC livery. A magnetic livery had also 
been trialled.  
 
Tennis court posts and nets would be replaced in Quarter 4.  
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The report was noted. The verbal update on repairs and maintenance 
budgets from the Parks and Amenities Officer was noted. 
 

9. A RECONSIDER TRURO’S WINTER GRITTING POLICY 
The Parks and Amenities Officer explained the change from the old policy 
was the Council would act in the event of an ice warning in addition to 
snow. He reminded Members Cornwall Council was, and remained, the 
highways authority and Cornwall Council had decided to withdraw funding 
for grit bins. Truro City Council decided in 2010 not to take on responsibility 
for gritting roads and pavements. The City Council had a tow-along gritter 
and pavement gritter which could be used.  The City Council firstly focused 
on Boscawen Park and Hendra car parks and Lemon Quay when events 
were being arranged. Secondly, the Council would then respond to any 
gritting requests from Councillors and members of the public guided by 
health and safety of its staff. The former Beechwood Parc Residents’ 
Association and Kenwyn Residents’ Association funded a couple of grit bins 
for a limited time period. The purpose of grit bins was to grit the local road 
and pavement and was not meant for local residents to take grit and treat 
domestic drives or paths. The Committee generally supported the current 
gritting policy. 
 
It was proposed by Councillor Tucker, seconded by Councillor Wells, and  
 
RECOMMENDED TO COUNCIL: 

1. To undertake to grit the car parks at Boscawen Park and Hendra and 
on Lemon Quay on days when events are scheduled.  Gritting would 
be triggered by a risk assessment following an ice/snow warning 
being issued by Cornwall Council. 

2. That for all other areas of Truro the current Gritting Policy to be re-
written will remain in place.  

3. That the Gritting Policy - reflecting recommendations 1 and 2 above - 
be rewritten by the Parks and Amenities Officer and reported to the 
Parks and Amenities Committee. 
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9B TO CONSIDER A REQUEST FROM A LOCAL RESIDENT TO ESTABLISH A GRIT BIN 
AT BEECHWOOD PARC 
Cornwall Council, on behalf of third-party requested a grit bin be provided 
on Beechwood Parc near its junction with Tregolls Road. There were also 
enquiries about existing grit bins in Treffry Road running low and a request 
for a grit bin on Treffry Road near Treffry Court. There was no offer to fund 
the purchase or maintenance of these grit bins or potential grit bins. 
 
It was proposed by Councillor Douglas-Martin, seconded by Councillor 
Tucker, and  
 
RECOMMENDED TO COUNCIL that the request for new grit bins be refused in 
line with the current gritting policy. 
 

 
 
 
 
 
 
 
 
 
 
 
PK/25/1314 
 

10.  TRURO COMMUNITY PATCHWORK FARM 
The Committee considered a request from Truro Community Patchwork 
Farm CIC to rent some vacant space (the old tractor shed area currently 
used as storage) in Victoria Gardens. Members were generally in favour of 
an allotment rental agreement. If rented out access would be limited to the 
CIC in line with Garden opening hours (8am – 4pm winter 8am to dusk 
summer 9am at weekends.) 
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It was proposed by Councillor Wells, seconded by Councillor Tucker, and  
 
RECOMMEND TO COUNCIL that  

1. It enters into a rental agreement with the Patchwork Farm CIC for use 
of vacant space in Victoria Gardens. 

2. It delegates the detail of this rental agreement to the Town Clerk in 
consultation with the Parks and Amenities Officer and the Chairman 
of the Parks and Amenities Committee. 

 

 
 
 
PK/25/1315 
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11.  WORKING GROUP AND SUB-COMMITTEE 
None. 
 

 
PK/25/1317 
 

12.  STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

The update was noted. 
 

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch 
Improvement Works Update  
The update report was noted. 
 

c. Swing Bridge Project Update 
The Committee noted the update report. 
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13.  INFORMATION ITEMS 
The Parks and Amenities Officer updated Councillors reporting about 90 
trees in the Coosebean, Daubuz Moor, Beechwood Parc and Boscawen 
Park areas had been bought down by the recent stormy weather, in 
addition there were two trees at Boscawen Park which required removal. 
The Parks Team were in the process of clearing up but the Council’s tree 
surgeon (including aerial tree work) would be needed to make trees safe 
also. He noted that FAQs had been sent to those people who had 
expressed an interest in the ice cream tender at Boscawen Park. Once the 
deadline for tenders had passed tenders received would be scored by the 
Parks and Amenities Officer prior to a decision being made on the tender. 
The Parks and Amenities Officer clarified the plants from the old planters 
removed from Lemon Quay had been split and grown on ready to be 
planted in the Parks Department in due course. Finally, the Parks and 
Amenities Officer reported he had met the complainant about the speed 
humps at Boscawen Park and had experienced this particular car (with new 
suspension) which rubbed the speed hub on traversing. The Council may 
need to arrange for some tarmac to be cut out from underneath the humps 
to lower them. The report was noted. 
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14.  EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Wells, seconded by Councillor Tucker, and 
RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to 
Meetings) Act 1960, the press and public will be excluded from the meeting 
during consideration of the following item by reason of its confidential or 
special nature: business. 
 

 
 
PK/25/1322 
 

15.  Padel Tennis 
An application to locate two padel tennis courts on land rented by the City 
Council to another organisation was considered. The partner organisation 
for the project had made a presentation on their latest application prior to 
the meeting. 
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A motion to note that the organisation referred to in the report had 
addressed the concerns raised by the Committee in their resubmission 
together with a recommendation to Council that it supports the 
organisation referred to in the report to pursue the creation of a Padel 
tennis facility and renew the lease so that it will enable the Padel Tennis 
provision to proceed upon being put to the vote was lost. 
 
Further, it was proposed by the Chairman, seconded by Councillor Green, 
and 
RESOLVED that organisation referred in the report and its partner 
organisation be advised of the following reasons for not supporting the 
creation of a padel tennis facility at the location referred to in the report. 
The Committee would welcome the establishment of a padel tennis facility 
in Truro but not at this location in an open green space. Members also 
appreciated the efforts the organisation and its partner made to address 
the Committee’s concerns raised at its November meeting. It was 
considered the visual impact of the large building proposed detracted from 
the park in particular adversely impacting the view of the Cathedral from 
the river. There was also concern about the detrimental impact of the 
building and its activity (light and noise) on wildlife. There was concern 
about the impact of noise on local residents. The affordability and inclusivity 
of the proposed range of charges was also queried. The lack of facilities in 
the proposed building and proposed use of facilities in another 
organisation’s building was questioned. 
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16.  READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by the Councillor Wells, seconded by Councillor Douglas-
Martin, and RESOLVED that the press and public be permitted to re-join the 
meeting. 
 

 
 
PK/25/1325 
 

17.  DATE OF NEXT MEETING 
2 March 2026 
 

 
PK/25/1326 
 

18.  ITEMS FOR FUTURE MEETINGS 
Final pond policy,  Truro Public Cemetery Management Plan, Weed 
Spraying, Development of Play areas and Gritting Policy. 
 

 
 
PK/25/1327 
 

 
The meeting closed at 20:56 
 
 
 
 

--------------------------------------- 
CHAIRMAN 
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Report to: Council 
Date: 23 February 2026 
Title: Winter Gritting Provision 
Authors, 
Roles and 
Contact 
Details: 

Richard Budge, Parks and Amenities Officer 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

Recommendation(s) to Council: 

1. To undertake to grit the car parks at Boscawen Park and Hendra and on
Lemon Quay on days when events are scheduled.  Gritting would be
triggered by a risk assessment following an ice or snow warning being issued
by Cornwall Council.

2. That for all other areas of Truro, the current Gritting Policy will remain in
place.

1 Executive Summary 
1.1 In 2010 Truro City Council received a letter from Cornwall Council informing 

that they would no longer provide and maintain the salt bins in the Truro area 
and requested that Truro City Council provide this service. 

1.2 At Truro City Councils Full Council meeting on 27th of September 2010 it was 
resolved the “Cornwall Council be advised that Truro City Council would not 
be willing to take on the responsibility for the provision and maintenance of 
salt bins and less funding was provided by Cornwall Council” and that 
“Cornwall Council be requested to include all bus routes and roads leading 
to schools and care homes in the areas to be routinely gritted according to 
the weather conditions”. 

1.3 At the Parks and Amenities Committee on the 11th of October 2010 it was 
resolved that “a central point should not be provided at Boscawen Park 
Nursery” and “Cornwall and Devon media be requested to place an 
explanatory article in the West Briton explaining where members of the public 
could obtain bags of grit and sand.” 

1.4 In October 2011 two gritters were purchased by Councillor Biscoe and 
Councillor Ansari, a tow along gritter and a pavement gritter. The gritters were 
subsequently named Bert and Doris.  

1.5 The gritters have only been used on a few occasions as Truro City Council 
previously agreed that gritting will only happen on snow occurrences upon 
request. The reason the Council only act upon request is that it did not want 
to accept any responsibility for gritting specific routes, as staff members need 
to get into the workplace themselves, and then respond to the requests.  

Appendix 6
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1.6 Truro City Council also did not take on any responsibility for grit bins, but if 
community groups wanted to raise funds to purchase grit bins and request 
that those bins were filled - Truro City Council would offer that service. Kenwyn 
Community and Beechwood Park currently have bins purchased by the 
communities and Council replenishes the grit. 
 

1.7 Following recent snow and ice, gritting as an issue is being raised once again 
by members of the public with regards to access to grit bins and Truro City 
Council being able to grit areas across Truro. This year Lemon Quay and the 
road into Tregolls School have been gritted by Truro City Council. The route 
into Tregolls School was not gritted by Cornwall Council. Councillor Loic Rich 
requested gritting from Truro City Council but subsequently the school then 
decided to shut. 
 

1.8 Since 2010 more events are being held on Lemon Quay, the Cafe in the Park 
is being used by more people all year round and Hendra Car Park is also had 
an increase in patronage.  As Council is responsible for those areas from a risk- 
based point of view, proactive gritting to avoid slips and falls should be seen 
as an insurance against future claims and a health and safety necessity. 
 

2 Purpose of Report and key information 
2.1 The purpose of this report is to restate the gritting Policy of Truro City Council.  

Currently gritting only happens upon request, once snow or ice has occurred, 
and Council only maintain the grit bins that are provided by the community.  
 

2.2 Taking on additional gritting responsibilities would have a significant impact 
on workloads for staff depending on the number of occurrences each year.  
Furthermore, more gritting would also affect the budget as the cost of grit 
would increase. Additional costs would also be incurred if gritting was 
required out of hours or at the weekend.  
  

2.3 This report does not propose Council taking on responsibility for the majority of 
highways and routes in Truro as that responsibility rests with Cornwall Council’s 
Highways Team.   However, consideration of how Council manages the areas 
that are its responsibility is required. 
 

2.4 Therefore, it is proposed that from 2026 onwards Truro City Council staff will 
monitor the snow and ice warnings issued by Cornwall Council and when 
gritting in the Truro area is recommended, they will undertake a risk 
assessment and if warranted grit the following areas:-  

• Boscawen Park Car Parks and around the café area.  Treatment of the 
paths may also be required. 

2.5 Hendra Car Park 
2.6 Lemon Quay; only when an event is scheduled.  At all other times gritting 

Lemon Quay remains the responsibility of Cornwall Council Highways.  
Victoria Gardens is closed in icy weather, so no gritting is required on the 
paths, but consideration needs to be given to gritting the pathways at 
Boscawen Park. Lemon Quay is being gritted when it has been hired out or 
when Truro City Council have an event on. 

2.7 Consideration will need to be given whether it would be prudent to grit once 
a warning has been issued or following an inspection on the day as often the 
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warnings do not come to fruition.  When pre-gritting in advance, salt and staff 
time could be wasted. The salt also causes a great deal of damage to grass 
and planted areas and can be a pollutant of waterways, rivers and streams. 
 

2.8 In all other areas of Truro, the existing policy of only gritting upon request from 
local councillors or residents will remain in place. 

 
3 Benefits for Customers/Residents 

The benefits of an increased service to the residents of the city to ensure that 
Truro City Council controlled areas are safe in icy conditions.  
 

4 Relevant Previous Decisions 
4.1 6 September 2010 – Parks and Amenities – Letter from Cornwall Council 

informing us they would no longer be responsible for provision and 
maintenance of salt bins. Resolved to ask Cornwall Council for their plan for 
dealing with snow and ice.  
 

4.2 27 September 2010 – Full Council – Members were informed that Cornwall 
Council were withdrawing provision of grit bins and not devolving it. The 
Acting Town Clerk advised that the insurance company had confirmed that 
the Council would be responsible for topping up the grit bins and if Truro City 
Council took on the bins, they would have to extend cover to cover the 
safety of staff and additional hours worked. It was resolved to take this 
discussion to the next Parks and Amenities meeting. 
  

4.3 11 October 2010 – Parks and Amenities – Members discussed a central 
collection point for grit at Boscawen Park, and it was Resolved that this should 
not happen. Information to be published in the West Briton and on the 
website where residents can obtain grit.  
 

4.4 13 December 2010 – Full Council – Members discussed roads unadopted 
Cornwall Council roads not being gritted, it was Resolved to discuss at the 
next Finance and General Purposes Committee 
 

4.5 17 January 2011 – Finance and General Purposes Committee – Members 
were informed of 13 December discussion, Town Clerk advised members the 
decision was not money based but that of insurance together with advice 
from CALC. Members discussed providing bins and salt, with members of the 
public left to spread salt. It was recommended that an appeal for volunteers 
was sought and a report including interest, insurance implications and 
costings be created for a future meeting. 
  

4.6 10 October 2011 – Parks and Amenities Committee – Members discussed and 
decided due to the safety of the citizens of Truro provision should be put in 
place.  
 

4.7 24 October 2011 – Full Council – Following lengthy debate members agreed 
Truro City Council should endeavour to improve icy conditions for people who 
trade and live in the City. It was resolved that the Council should investigate 
the purchase of two gritters.  
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5 Financial Implications of the proposed course of action/decision 
5.1 Gritting Truro City Council land as necessary, has the potential to increase 

costs especially if the gritting needs to take place out of hours or at the 
weekend. If the team grit the day before there is a chance that rain would 
wash the grit away, meaning it would need to be done twice.  
 

5.2 Without knowing how many cold weather events will require gritting each 
year, the cost is difficult to calculate, so careful monitoring will be required in 
order to ascertain the actual cost. Grit currently costs of £140 per tonne and 
although there is a gritting budget in the 26/27 budget this may not be 
sufficient if we have a significant number of cold weather events. 
 

6 Legal/Governance Implications of the proposed course of action/decision 
6.1 Cornwall Council or the Highway Authority have a legal obligation and 

responsibility for the highways. 
 

6.2 Truro City Council has the legal obligation and responsibility for its own land. 
 
7 Options available 
7.1 Option 1 – (Preferred Option) grit the car parks at Boscawen Park and Hendra 

and on Lemon Quay on days when events are scheduled.  Gritting would be 
triggered by a risk assessment following an ice/snow warning being issued by 
Cornwall Council.  For all other areas the current Gritting Policy will remain in 
place (i.e. maintain and replenish the two community funded grit bins and 
grit other areas upon request from residents or councillors. 
 

7.2 Option 2 – Start the provision of grit bins in other communities at the cost of 
the council, including an enhanced gritting highway provision.  

 
8 Supporting Information (Appendices)  
8.1 Press Release about Truro City Councils responsibility for salt bins and gritting. 

 
9 Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda  28.01.26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 28/1/26 

 

Page 31 of 311



 
Press Statement 

For Immediate Release  

 

 

Statement 

 

In 2015, Cornwall Council proposed that Truro City Council take on the responsibility of salt 

bins and gritting. This was due to financial cuts by Cornwall Council. However, the city 

councillors declined the proposal as we do not have the resources to undertake this 

responsibility. Councillors also believed that this type of responsibility should lie with 

highways. 

 

However, the city council does maintain two bins situated on Lemon Quay, which serve the 

town centre. We also have a contractual agreement with the Residents Association of 

Beechwood Parc to maintain and replenish their salt bins.  

 

The city council also owns two gritters that were purchased in 2010. These will be used 

following requests from the public only on the occasion of snow, rather than the risk of snow, 

and will be dependent on staffing levels. Requests will be monitored by need rather than 

demand.  

 

Ends  

 

Notes to editors: 

 

● For further media enquiries, please contact communications@truro.gov.uk 
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From: Cornwall Highways Enquiries  
Sent: 06 January 2026 15:12 
To: Info  
Subject: RE: New Grit Bin Request - Beechwood Parc, Truro 
 

Information Classification: PUBLIC 

 
 
Good afternoon,  
 
We have received a request for a grit/salt bin to be provided on Beechwood 
Parc, Truro. Specifically, near its junction with Tregolls Road. This request 
appears to comply with Cornwall Council criteria in that it would not be 
situated on an existing salting route and there appear to be locations where a 
bin could be safely sited. I write to ask if the City Council would be willing to 
fund the provision of a new grit bin at this location? 
 
I note that there used to be a grit bin at the bottom of Chellew Road. If the 
City Council is prepared to fund a bin it might be worth considering a location 
which would benefit both Beechwood Parc and Chellew Road. 
 
Please click on this link which will take you to the Cornwall Council - Salt Bins 
webpage which provides up to date information on this topic. 
 
Please let me know if you require any further information.  
 
I look forward to hearing from you. 
 
Many thanks,  
 
 

 | Assistant Highways Manager  
Cornwall Highways | Network Management 
enquiries@cornwallhighways.co.uk |0300 1234 222 
Western Group Centre, Radnor Road, Scorrier, TR16 5EH 

 
Email 09 01 26 
Good afternoon XXX,  
 
Thanks for coming back to me so quickly and for adding this to the agenda for the 
next meeting. 
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I’ve since had a couple of other grit bin enquiries from residents at Treffry Road, 
Truro. Could these also be considered please? 
 

- Existing grit bins are running low following the recent cold weather, could 
they please be refilled? 

- Would it be possible for grit bins to be installed on the section of Treffry Road 
between Treffry Court up to No. 48? 
 
 

I have attached an order form in case it is decided to proceed with either of the 
above. 
 
Kind regards,  
 
 

 | Assistant Highways Manager  
Cornwall Highways | Network Management 
enquiries@cornwallhighways.co.uk |0300 1234 222 
Western Group Centre, Radnor Road, Scorrier, TR16 5EH 
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Report to: Council 
Date: 23 February 2026 
Title: Patchwork Farm 
Authors, 
Roles and 
Contact 
Details: 

Richard Budge 
Parks and Amenities Officer 
richard@truro.gov.uk 
(01872) 245506 

Approval and clearance obtained from chair of committee: Y 
Urgency Procedure(s) used? If yes include rationale. N 

Recommendation(s): 

1. To resolve to recommend to Council that it enters into a rental agreement
with the Patchwork Farm CIC for use of vacant space in Victoria Gardens.

2. To resolve to delegate the detail of this rental agreement to the Town Clerk
in consultation with the Parks and Amenities Officer and the Chairman of
the Parks and Amenities Committee.

1 Executive Summary 

1.1 Truro Community Patchwork Farm was an initiative set up by former councillors 
Sealy and Unwin and was assisted by our community development team Damien 
Richards and the late Catherine Williams.  

1.2 The purpose of the project is to help people without gardens to access growing 
space. This is achieved by people who have large gardens that they can no longer 
manage offering their garden to the group who manage it on their behalf. The 
project puts these people in contact with each and helps both parties to manage 
the arrangement.  

1.3 The project has moved forward, and a community interest company has been 
set up, and grant funding has been achieved to appoint a part time member of 
staff to lead the project employed by the CIC. Rob Downes was appointed as the 
lead Grower for the Patchwork Farm. 

1.4 They now are looking to find a space that they can set up a community hub and 
growing space, for the project, and to be able to invite community participants in to 
learn propagation and grow plants to be used in the project. 

1.5 There is an area at Victoria Gardens that is currently underutilised that would be 
a good location.  It was previously used as the location of the old tractor shed and 
propagation polytunnel and could easily be repurposed to enable this project to 
develop. Rob Downes had a site visit with Head Gardener, Barry Cooper, and feels 
the site is perfect for their use and would now like to enter into negotiation. 

Page 1 of 3 
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2 Purpose of Report and key information 
2.1 To give a clear understanding of the requirements of the Patchwork Farm for 

the delivery of its important community offering. 
 
3 Benefits for Customers/Residents 
3.1 The benefits of an increased ability work with local communities and grow 

plants for use in the Patchwork Farm project. 
 

3.2 Give a base and community gathering point for their projects and 
community participation. 

 
3.3 Bring a disused area of Victoria Gardens into use thus reducing the 

management time required to maintain that area. 
 
3.4 Expand the community benefit delivered by Victoria Gardens. 

 
4 Relevant Previous Decisions 
4.1 Reported in a previous Parks and Amenities Officer report to the Parks and 

Amenities Committee. 
 

5 Legal/Governance Implications of the proposed course of action/decision 
5.1 Legal advice or professional advice will need to be sought in the writing of 

legal agreements on rental agreements. 
 
6 Options available 
6.1 Option 1 – Do nothing. This is not recommended as it would not help the 

Patchwork Farm CIC to move forward and would see no use for the space 
available at Victoria Gardens. 
 

6.2 Option 2 – Negotiate a lease agreement this is not recommended as it could 
be too onerous for the CIC and costly to Council. 
 

6.3 Option 3- Negotiate a land rental agreement Recommended option – would 
provide legal certainty to Council and the CIC.  This could specify the 
duration of the agreement (i.e. an annual renewal similar to an allotment 
agreement or a longer duration), what activity and structures are permissible 
on the site, the hours of operation noting there is an adjacent residential 
property), the terms for accessing the park (e.g. vehicle access), the value of 
any annual rent (e.g. peppercorn or a small fee to cover administration), 
break clauses and termination clauses and how any water use of power use 
would be paid for. 

 
6.4 Option 4- Negotiate a license of use – this is not recommended as it would 

not provide acceptable levels of control. 
 
7 Supporting Information (Appendices)  
7.1 Location map. 

 
8 Approval and clearance 
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All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 06/01/26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 26.1.26 

 

Appendix – Location Plan 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 9 FEBRUARY 2026 AT 1900 
IN THE LARGE COMMUNITY ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP 

 
PRESENT:  Councillors Webb (Chairman), Stokes (Vice-Chair), Honorary 

Feeman Wells (Mayor), Rich (Deputy Mayor), Carlyon, Knuckey, 
La Borde, and Swain. 

APOLOGIES: Councillors Honorary Feeman Eathorne-Gibbons [personal], 
Pascoe [personal] and Sunderhauf [personal]. 

ALSO IN ATTENDANCE: Councillors Biscoe and Douglas-Martin. 
David Rodda (Town Clerk), Esther Greig (Deputy Town Clerk & 
Responsible Financial Officer), Mark Wright (Facilities, Estates, & 
Compliance Manager), Abbie Williams (Events Officer), Katie 
Wilding (Visitor Information Centre Deputy Manager & 
Boscawen Park Sports Hub Development Officer), and William 
Thorpe-Stanley (Committee Clerk). 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies were noted. 
 

 
F/25/1343 

2 DECLARATIONS OF INTEREST 
None. 
 

 
F/25/1344 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
F/25/1345 

4 MINUTES 
It was proposed by Councillor Webb, seconded by Councillor Swain, and 
RESOLVED that the minutes of the meeting held 12 January 2026 were 
considered a correct record and signed. 
 

 
 
F/25/1346 

5 
a. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

OFFICER REPORTS 
Responsible Financial Officer Report 
It was reported HMRC’s Public Bodies Team had made contact as the Q3 return 
had been flagged for additional checks due to it being higher than usual. This 
was due the Boscawen Park Town Deal Project construction costs. The 
information requested would be supplied in the coming days. 
 
There are some VAT anomalies in Sage 200 accounting software that have 
been addressed. and changing software to Sage 50 would also save 
approximately £1500 a year once the current contract period has come to an 
end. This is being considered for the next financial year. 
 
The Facilities, Estates, and Compliance Manager and Deputy Town Clerk are 
meeting with a local lawyer to start the process of lease and licence renewals. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF TRURO 
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b. 

It was also highlighted that Council will be considering expired contracts and 
licences over the coming months (e.g. the provision of amusements on Lemon 
Quay, Ice Cream concession, etc); and if required, procurement panels will be 
used. 
 
Facilities, Estates, and Compliance Manager Report 
The report was noted. 
 
Given the high number of older buildings under the Council’s management, a 
Member requested that a space rationalisation assessment be undertaken. 
 

 
 
 
F/25/1347 
 
 
F/25/1348 

6 CHAIRS REPORT 
The Chairman informed members Cornwall Council had accepted the precept 
request. 
 

 
 
F/25/1349 

7 CORRESPONDENCE  
a. 
 
 
 

b. 

Nomination for Civic Recognition 
The Chairman moved this item to the next meeting so that the Civic  
Procedures, Awards, & Events Policy could be finished. 
 
Twinning with Zlatopil, Ukraine 
Members were unsure of the reasons Truro had been approached and whether 
any other towns had been. It was felt twinning is a community led activity and 
needed Truro residents to facilitate it. The committee agreed that this should 
not be taken further unless a group from the community come forward. 
 

 
 
F/25/1350 
 
 
 
 
 
F/25/1351 

8 AGENDA ITEMS  
a. Bonfire & Fireworks Event Working Group – Location Outcome 

The Town Clerk reported that the working group had met twice and explored 
site options presenting a clear recommendation. The Visitor Information Centre 
would be used as a box office; the ticket price to be set when full costs of road 
closure known bearing in mind the Councils desire to continue charity support. 
 
It was proposed by Councillor Wells, seconded by Councillor Knuckey and 
RESOLVED to hold the Bonfire Night event at Tremorvah Playing Field with the 
inclusion of the necessary road closures and ticketing to ensure a safe and 
enjoyable event. 
 

 
 
 
 
 
 
 
F/25/1352 

b. The VAT Settlement Letter was noted. 
 
For output tax totalling £11,159.11 for periods 12/2022 through to 03/2025 it was 
confirmed that, after rounding is accounted for, £11,164.00 is payable to Truro 
City Council as per the schedule provided. 
 

F/25/1353 

c. Civic Procedures, Awards, & Events Policy 
It was proposed by Councillor Webb, seconded by Councillor Carlyon and 
recommended that in each Council administration a maximum of two 
Honorary Freemen and one Freedom of the City may be granted and that the 
process of awarding these honours is included in the Civic Procedures, 
Awards, and Events Policy. 
 

 
 
F/25/1354 

d. Smartphone Free Schools 
The Mayor briefly explained to members the issues raised at the meeting most 
notably the need for a united approach as the schools feared that in isolation 
they would receive objection. 
 
Council La Borde said that as a member of the Together for Families group at 
Cornwall Council she would ask if this matter were on the work programme. 
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It was proposed by Councillor Wells, seconded by Councillor Webb and 
RESOLVED to write to Jayne Kirkham MP and Councillor Hillary Frank Portfolio 
Holder for Children, Families, and Schools. 
 

 
 
 
F/25/1355 

e. Town of Culture 2028 
The report was noted. 
 
Members considered the Councils other activities and importance of the  
upcoming 150th anniversary of City Status, and concluded that at the current 
time Truro City Council did not have the capacity to lead a bid for the Town of 
Culture 2028. The committee also agreed that it would not be appropriate to 
compete with the great work done by other towns in Cornwall on this 
occasion 
 
It was proposed by Councillor Webb, seconded by Councillor Stokes and 
recommended Council do not pursue Town of Culture 2028. 
 
It was said that this decision was not for lack of ambition or the will to promote 
the cultural provision in Truro. 
 

 
 
 
 
 
 
 
 
 
 
 
F/25/1356 

f. Council strategy launch, including socio-economic analysis, and resident 
survey 
Councillors were complimentary of the document especially given the 
timeframe, citing how useful it will be for communication in the community. 
There was agreement with the Town Clerks suggestion that some minor 
wording and cover photo amendments could be made. 
 
It was proposed by Councillor La Borde, seconded by Councillor Stokes and 
recommend Council thank all staff involved, approve the 2026 to 2030 
strategy document and officially “launch” the strategy in March 2026 now 
that the 2026/27 precept has been agreed. 
 

 
 
 
 
 
 
 
 
F/25/1357 

g. Events Calendar 2026/27 
The report was noted. 
 
Councillors discussed the operationality of the Boscawen Park Performance 
Area Concerts and the quality of performance against the expectation on 
artists given the current funding level. 
 
A member asked that a free Santa event be considered for those that cannot 
afford to attend the Cornwall Museum’s performative Santa experience offer. 
 
The RFO made members aware that Council was close to its de minimis 
reserve levels of £750,000 so unbudgeted spending was not advised. 
 
It was proposed by Councillor Stokes, seconded by Councillor Knuckey and 
RESOLVED to approve the events calendar for 2026-27, and look into any funds 
that could be made available from April 2026 that may be allocated to the 
Boscawen Park Performance Area Concerts. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1358 

h. The procurement threshold changes as of 1st January 2026 and the intent to 
update financial regulations in May 2026 was noted. 
 

 
F/25/1359 

i. IT Contract Renewal Procurement 
The report was noted. 
 

 
F/25/1360 
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It was suggested the weighting be amended as to increase question four by 
5% and decrease question six by 5%. 
 

j. Q3 Expenditure to Budget Report 
The report was noted. 
 
A member questioned what was being done where a loss of £35,000 was 
expected at the Café in the Park, they suggested this be addressed by way of 
franchising. The RFO confirmed that this was being closely monitored, a surplus 
expected in the next year, and a plan if no improvement seen by August. The 
Facilities, Estates, & Compliance Manager offered to bring a monthly profit 
and loss statement to the committee. 
 
The committee raised concerns with Cornwall Councils lack of registration as a 
bank, what protection of funds was offered, and guarantees of confidentiality 
of transactions from the wider Cornwall Council. Given the competitive 
interest rates and benefit in not placing all money with CCLA members were 
on balance supportive. 
 
It was proposed by Councillor Wells, seconded by Councillor Swain and 
RESOLVED to open a deposit account with Cornwall Council – a ‘Call 
Account’ and give delegated authority to the Town Clerk and Deputy Town 
Clerk/RFO to make withdrawal requests. 
 
Councillor Carlyon requested that her vote against this motion be recorded. 
 
The RFO explained that in previous years the VAT reclaimed from the Sports 
Hub project hadn’t been journaled back to the project where the Town Deal 
Board expected it to and therefore considered it a part of the project budget. 
This transfer was to correct the error and reduce future liability on the Council. 
 
It was proposed by Councillor Webb, seconded by Councillor Swain and 
recommended Council transfer £101,455.32 from general reserve to the Sport 
Hub project fund (previous years). 
 
It was proposed by Councillor Webb, seconded by Councillor Stokes and 
recommended to allocate balance of 2025-26 CIL receipts approx. £9,461 to 
Library fire escape replacement. 
 

 
F/25/1361 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1362 
 
 
 
 
 
 
 
 
 
 
 
F/25/1363 
 
 
 
F/25/1364 

k. Boscawen Park Sports Hub Project Initial Proposals 
The report was noted. 
 
The committee wanted to promote the use of Cornish as a language, more so 
with the recent change to level three status, whilst maintaining marketability of 
the venue. There was also suggestion that the names of prominent Turonians 
be used including Peter Newman and Lord Myners of Truro. 
  
It was proposed by Councillor Wells, seconded by Councillor Stokes and 
recommend Council rename the Boscawen Park Community Sports Hub as 
the Boscawen Park Pavillion and that the rooms contained in the building 
include a Cornish language theme such as the Tinney Studio, and the Parc 
Studio. The officers were asked to consider this and bring options to Council for 
consideration. 
 
It was proposed by Councillor Webb, seconded by Councillor La Borde and 
recommend to Council that the branding of the facility is in line with Truro City 
Council’s overall branding policy and corporate identity. 
 

 
F/25/1365 
 
 
 
 
 
 
 
F/25/1366 
 
 
 
 
 
 
F/25/1367 
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l. Boscawen Park Sports Hub Schedule of Fees 
The report was noted. 
 
The Boscawen Park Sports Hub Development Officer talked members through 
the comparison exercise conducted that informed the proposal. 
 
Discussion ensued about the likelihood of covering its own costs, the facility to 
run without permanent staff, and potential conflicts with minor sports bookings 
and larger corporate bookings. 
 
The Town Clerk told members that all the issues raised had been accounted 
for as best they can, but it was all prediction; a year of operation would 
provide real usage data to inform a review if necessary. 
 
It was proposed by Councillor Webb, seconded by Councillor Stokes and 
recommend Council approve the proposed Schedule of Fees for the 
Boscawen Park Sports Hub. 
 
It was proposed by Councillor Webb, seconded by Councillor Stokes and 
recommend Councill delegates authority to the Town Clerk, in consultation 
with the Chair of Finance & General Purposes Committee to make minor 
administrative amendments where required (e.g. formatting, VAT wording). 
 
[Councillor Webb left the meeting at 21:00, Councillor Stokes took the chair.] 
 

 
F/25/1368 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1369 
 
 
 
F/25/1370 

m. Motion - The Committee consider how it wishes the list of day-to-day 
transactions to be disclosed. 
 
Some members commented how informative this detail was. 
 
It was proposed by Councillor Stokes, seconded by Councillor Swain and 
RESOLVED to review the schedule of payments as part of the internal control 
process, noting that this schedule can be disclosed on request at any time. 
 

 
 
 
 
 
 
F/25/1371 

n. Grant Applications 
It was noted as at 09/02/2026 grants totalling £10,150.00 had been agreed 
leaving a balance of £2,650.00 available in 2025/26. 
 
i. Truro Feel Safe Scheme 

It was proposed by Councillor Swain, seconded by Councillor Wells and 
RESOLVED to award £750. 
 

ii. Truro Old Cornwall Society 
It was proposed by Councillor Stokes, seconded by Councillor Rich and 
RESOLVED to award £250. 
 

iii. Penair School 
It was proposed by Councillor Swain, seconded by Councillor Knuckey 
and RESOLVED to refuse the grant. 
 

iv. Volunteers Day 
It was proposed by Councillor Wells, seconded by Councillor Carlyon and 
RESOLVED to award £500. 

 
 
 
 
 

 
 
 
 
 
 
F/25/1372 
 
 
 
F/25/1373 
 
 
 
F/25/1374 
 
 
 
F/25/1375 
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o. The Councillor Gift Register for Q3 2025-26 was noted. 
Councillor Date of Gift Gift From Reason 

for Gift 
Gift Value/ 

Approx 
Value 

Accepted 

Cllr Wells 19/10/2025 PGS Theatre 
Productions 

Inviting 
Mayor 

2x 
tickets 

for 
Chess 

the 
Musical 

£53.00 Yes 

Cllr Wells 06/12/2025 Hall for 
Cornwall 

Inviting 
Mayor 

2x 
tickets 

for 
Aladdin 

£66.00 Yes 

 
It was proposed by Councillor Stokes, seconded by Councillor Wells and 
RESOLVED to extend the meeting until 22:00. 
 

F/25/1376 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1377 

9 BANK BALANCES AND SCHEDULE OF PAYMENTS 
At 31 January as follows: 
Current Account       £76,124.97 
Public Sector Deposit £3,484,705.04 
Money Market             Nil 
================================= 
Total    £3,560,830.01 
 
The schedule of payments for January and bank balances were noted. 
 

 
 
 
 
 
 
 
 
F/25/1378 

10 EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Stokes, seconded by Councillor Swain and 
RESOLVED to exclude the press and public from the meeting during 
consideration of the following item by reason of the confidential or special 
nature: contracts. 
 

 
 
F/25/1379 

11 Lemon Quay – Additional outdoor seating for potential licensee. 
Members heard from the Town Clerk that the seating will be removed every 
night and stored off site, the proposed annual fee for the license, clauses to 
protect event use of Lemon Quay, and the term period with breaks of the 
agreement. Concerns were raised in the debate about the wider impact on 
business in Truro (displacement), the potential negative impact on the ability to 
use Lemon Quay as an event space and the value of the license fee. 
 
It was proposed by Councillor La Borde, seconded by Councillor Stokes and 
recommend Truro City Council works with Cornwall Council to grant a license to 
the establishment to accommodate additional external seating on Lemon 
Quay that excludes the public benches from the area. 
 
It was proposed by Councillor Swain, seconded by Councillor Rich and  
recommend Council the negotiation of the terms of this license is delegated to 
the Town Clerk. 
 

 
 
 
 
 
 
 
 
 
F/25/1380 
 
 
 
 
F/25/1381 

12 READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by Councillor Stokes, seconded by Councillor Wells and 
RESOLVED to readmit the press and public. 
 

 
 
F/25/1382 

13 DATE OF NEXT MEETING 
The date of the next meeting was noted as 09 March 2026. 

 
F/25/1383 
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14 ITEMS FOR FUTURE MEETINGS 

March – Investments, Town Deal Project updates,  Facilities and Properties 
Working Group Terms of Reference, Lemon Quay Strategy. 
April –  Reserves, Q4 Expenditure to Budget Report, IT Policy, Civic Procedures, 
Awards, & Events Policy. 
 

 
 
 
 
F/25/1384 

The meeting closed at 21:50. 

 

 

 

----------------------------------------------- 

Chairman 
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Report to: Council 
Date: 23 February 2026 
Title: Honorary Freeman and Freedom of the City 
Authors, 
Roles and 
Contact 
Details: 

Agatha Hodges – Mayors Secretary and Administrator  
William Thorpe-Stanley – Administrator Committee Clerk 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

Recommendation(s): 

1. To recommend that in each Council administration a maximum of two
Honorary Freemen and one Freedom of the City should be granted and
that the process of awarding these honours are included in the Civic
Procedures, Awards, and Events Policy.

1 Executive Summary 
1.1 This report asks members to consider what practices, if any, should be set for 

the conferment of Honorary Freeman and Freedom of the City. The 
committee’s recommendations will inform the draft Civic Procedures, Awards, 
and Events policy; to be presented to a future meeting for adoption.  

2 Purpose of Report and key information 
2.1 Honorary Freemen conferment is a way of locally recognising persons of 

distinction, and persons who have, in the opinion of the authority, rendered 
eminent services to that place or area. They are not permitted to any special 
rights; they are however invited to prominent civic events and participate in 
processions. 

2.2 Freedom of the City allows an organisation (for example a regiment, church, 
or university) to march through the parish with bayonets fixed, drums beating 
and Colours flying. A city is unable to prevent units of the forces from 
exercising in the city regardless of if granted freedom or not. Granting 
freedom carries a significant prestige for the unit and contributes to the 
community connection to a specific group of the Armed forces. 

2.3 The current express powers to admit Honorary Freemen and Honorary 
Freewomen, means it is no longer possible for local councils to confer other 
titles such as Honorary Citizens. (See NALC Honorary Titles And Officers Of 
Dignity 11/03/2013.) 

2.4 The conferment of Honorary Freeman cannot be made posthumously. 

3 Benefits for Customers/Residents 
3.1 A prescribed policy will make the awarding transparent. 

3.2 Establishing a clear procedure with basic criteria will set public expectations 
on how and who they may recognise from their fellow residents. 
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4 Relevant Previous Decisions 
4.1 Between 1972 and 1980 the Council was presumed to be prevented by the 

Local Government Act 1972 from awarding the position of Honorary Freeman. 
The Town Clerk at the time placed a motion before the council that they 
should create the position of Honoured Citizen. There were five appointments 
between 1978 and 1979. This was not the case as Truro was one of ten 
authorities in England and Wales that retained the powers by way of having 
been a district with city status turned parish. 
 

4.2 In 2007 five more Honoured Citizens were awarded as it was believed that 
Honorary Freeman were only issued to people who had served as councillors. 

 
4.3 In 2015 a police constable, not a council member nor Truro resident was 

awarded Honorary Freeman. 
 

4.4 At the Council meeting held 26 March 2007 the Town Clerk stated he had 
received a letter from Light Infantry Office (formally Duke of Cornwall’s Light 
Infantry) who had Freedom of the City from October 1979. The letter informed 
them of the amalgamation of the Light Infantry with three other regiments to 
become the Rifles. Following the change, formal approval was sought to offer 
the Rifles Freedom of the City as the Light Infantry had previously, this was 
resolved. 
 

5 Consultation and Engagement 
5.1 Long standing members of the council were asked if they recalled any 

previous protocols for the awarding of Honorary Freeman, Citizens, and 
Freedom of the City. 
 

5.2 An internet search was conducted to find comparisons among other local 
authorities. 

 
5.3 The Civic Ceremonials textbook was reviewed. 

 
6 Financial Implications of the proposed course of action/decision 
6.1 For each Honorary Freeman presentation made, there is a cost. The Councils 

historic stance has been to give a framed certificate and badge, this comes 
to £50, with a simple catering service prior to a Council meeting with a typical 
£100 budget. The below articles are within the Councils powers to bestow to 
those being awarded. 
 

6.2 A scroll with illuminated calligraphy recording the Council’s resolution to 
confer is usually given. The specialism of this craft means that artists are sparse 
and costly. On most recent attempted procurement of this service, no local 
artist could be found (the nearest artist in Exeter, was too high a cost to be 
reasonably justified) and so currently a digitally produced certificate in similar 
style was given. 

 
6.3 Truro City Council have not issued caskets to Honorary Freeman, but they may 

be issued. They are an ornate box made from silver, or wood used to house 
the scroll or certificate. The Council have more recently presented the 
certificate in a frame. 

 
6.4 The Council updates the roll of honour board displayed in the foyer of the 

Municipal Buildings. 
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6.5 Honorary Freeman Badge, the medal that is worn to signify that the wearer is 

an Honorary Freeman of the City of Truro. Produced by St Justin Ltd from a 
mould incorporating the arms of Truro and cast in Cornish pewter. When last 
purchased in 2025 this cost £18 per medal. However, gilded and enamelled 
medals could be purchased at significant cost — over £500. 
 

6.6 The Council would host a small reception for the awarding of Honorary 
Freemen. Associated costs are catering, room hire, photography, promotion, 
and other related costs. 
 

7 Legal/Governance Implications of the proposed course of action/decision 
7.1 Local Government Act 1972 s249 (5) 

“a relevant authority may admit to be honorary freemen or honorary 
freewomen of the place or area for which it is the authority— 
(a)persons of distinction, and 
(b)persons who have, in the opinion of the authority, rendered eminent 
services to that place or area.” 
 

7.2 Local Government Act 1972 s249 (8) 
“A resolution must be passed— 
(a)at a meeting of the relevant authority which is specially convened for the 
purpose and where notice of the object of the meeting has been given; and 
(b)by not less than two-thirds of the members of the relevant authority (or, in 
the case of charter trustees, of the trustees) who vote on it.” 
 

8 Risk Implications of the proposed course of action/decision 
8.1 That there could be a feeling of obligation to make the award in spite of the 

lack of persons deemed worthy on the day, therefore diminishing its 
significance. 
 

8.2 In restricting review time and total live number of awards, someone could go 
without an award. 
 

9 Options available 
9.1 Does Council wish to restrict the total number of live Honorary Freeman? 

Members should be mindful that if no limit is set the significance of the award 
may be diminished if a large number of awards are made; a limit of four living 
holders, for example, would maintain the significance. This would not be 
suitable for Freedom of the City. Alternatively Council may restrict the number 
of appointments it can make in each administrative term. 
 

9.2 Should Honorary Freeman be given only to those that have previously or 
currently reside in the parish? There is no legal obligation for this, but other 
Councils routinely apply this condition. 
 

9.3 When should nominations be accepted/reviewed? 
Previously there has not been a set period of review where nominations are 
expected, instead nominations were taken on an ad-hoc basis. It may be 
that Council will only accept nominations in the last year of its tenure and 
they are considered all at once every four years or consider each nomination 
on its merits at the time of nomination. 
 

9.4 Process of nomination for Honorary Freeman and Freedom of the City. Would 
Council prefer to accept nominations directly from the public or have that 
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nomination must be made to a Councillor that then proposes the nominee for 
consideration by Council. 

 
10 Supporting Information (Appendices)  
10.1 . 

 
11 Approval and clearance 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 03/02/2026 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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Report to: Council 

Date: 23 February 2026 

Title: Town of Culture 2028 

Authors, Roles and 
Contact Details: 

David Rodda, Town Clerk, Truro City Council 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee: Y 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations 
1. That Council do not pursue Town of Culture 2028.

1 Executive Summary 
1.1 UK Government has announced the launch of the Town of Culture bidding 

process.  See First ever UK Town of Culture competition to restore pride in 
communities - GOV.UK.  Councillors are encouraged to read the guidance. 
The closing date for submissions is the 31st of March 2026. 

1.2 The UK Town of Culture competition aims to celebrate the significant 
contributions of towns to the national story. The competition focuses on 
building a more socially cohesive country where communities feel proud of 
their place and empowered to celebrate it.  

1.3 The UK Town of Culture is an opportunity for places and communities to use 
culture and creativity to tell their story and why they are proud of their 
community. In addition to the £3 million main prize and £250,000 finalist prizes, 
Government anticipate that winning will lead to significant, demonstrable 
outcomes, including a boost in civic pride, greater participation in cultural 
activities, and the formation of enduring community partnerships. 

1.4 Key stakeholders in Truro (i.e. the Hall for Cornwall, Truro Cathedral and the 
Cornwall Museum and Art Gallery) have indicated that they are supportive of 
joining forces to develop an application if Truro City Council lead the bid 
writing process.   

1.5 Cornwall Council have also offered to support an application although at this 
stage they are providing that support to any town that is making a bid as they 
do not plan to select one town over another at this stage.  Therefore their 
support is likely to be limited at this stage so that they are not seen to favour 
one bid over another. 
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1.6 Based on previous experience of grant applications the Town of Culture 
bidding process is likely to be a very competitive process and is likely to be 
heavily oversubscribed.  At least one other town in Cornwall is making a bid 
(Redruth). 

1.7 Due to the nature of the submission, the specific skills set required to develop 
a strong application and the timescales involved it is recommended by the 
Town Clerk that the services of an external bid writer are secured.  Council 
and partners can input then into this process.   

1.8 If Council does not bring in an external bid writer to develop the Town of 
Culture application the Town Clerk and their team have zero capacity to 
take on this additional task due to other work pressures. 

1.9 The closing date for submissions is the 31st of March 2026 so given the level of 
work involved in submitting a bid it is vital that a clear steer is provided at this 
stage so that work can begin pending the appointment of an external bid 
writer. 

2 Purpose of Report and key information  
2.1 The purpose of this report is to seek F&GP guidance as to whether a bid to the 

Town of Culture 2028 programme should be pursued.  The competition is 
open to small, medium and large towns, with the winner being expected to 
deliver a vibrant cultural programme that showcases local visions and voices,  
through new arts venues, performances and workshops designed to create a 
lasting sense of pride in towns, and opens doors to the arts for everyone.   

2.2 Bids will be judged on the way they’ll tell their unique story, how they’ll bring 
everyone in a community together, and how towns will deliver on their vision. 
The strongest bids will progress to a shortlist, with each shortlisted town 
receiving £60,000 to help deliver their full bids for the competition. 

2.3 Three finalists - one small, one medium, one large town - will then be chosen. 
The winner will be crowned UK Town of Culture 2028 and receive a £3 million 
prize. The two runners-up will each receive £250,000 to deliver elements of 
their bid, from refreshed community infrastructure to electric music festivals. 

2.4 Applications for UK Town of Culture 2028 will be judged on three main criteria: 
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2.5 The bids for the 2028 title will be assessed by an independent expert advisory 

panel chaired by Sir Phil Redmond. For more information on how to bid for the 
UK Town of Culture 2028 title, please go to: UK Town of Culture 2028 Expression 
of Interest: Guidance for bidders - GOV.UK 

2.6 Government expects bids to be from a partnership and include the relevant 
local authorities. The partnership may be well-established or can be newly 
formed. Bids will need to specify a single organisation to be ‘Lead applicant’ 
for information and communication purposes during the competition process. 
The Lead applicant must be a formally constituted accountable organisation. 
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2.7 The partnership should demonstrate commitment to work collaboratively and 
include a range of community and cross-sector partners such as: local 
businesses, industry and civic leaders, cultural bodies, local library services, 
voluntary, community and social enterprise organisations. It should also 
demonstrate commitment to actively including local communities in decision-
making and supporting them to directly shape what happens in their area. 
This commitment to community collaboration should be demonstrated at all 
stages of the competition. 

2.8 The competition selection process for UK Town of Culture 2028 is designed to 
identify and designate places from across the UK that offer the best possible 
bids. Bidders must not only present an ambitious and unique vision for its 2028 
programme, but also demonstrate credible and realistic plans to successfully 
turn that vision into a reality. There are three main stages to the competition. 

Stage 1 - Expression of Interest (EOI) 
The EOI phase is an opportunity for bidding places to succinctly articulate 
their vision, key elements of their proposed programme, and readiness to 
deliver. The EOI form asks for responses to the three criteria with prompts. We 
recognise the challenge on resources at this early stage, so do not expect 
detailed economic data, research, or in depth delivery plans. For more 
information on how to apply, see the ‘How to make an Expression of Interest 
(EOI)’ section below. The deadline for EOIs will be 31 March 2026. 

The Expert Advisory Panel will assess the EOIs against the relevant competition 
criteria and select a shortlist of places. DCMS intends to announce the shortlist 
of places that will proceed to the next stage of the competition in Spring 
2026. 

Stage 2 - Shortlisted places make a full application 
The shortlisted places will be awarded a grant of £60,000 each to support 
them with developing and strengthening their full application. We intend to 
publish detailed full application guidance in Spring 2026, including our 
expectations for data submission. Applicants will have up to five months to 
complete the full application. 

The full application will ask questions in more depth and will expect you to set 
out a detailed plan for how you will deliver your vision, including a 
programme plan and narrative, partnerships and budget. We will require 
information about your local context, priority needs and challenges and how 
you will use UK Town of Culture to address them. We may require applicants 
to undertake research, present data relating to expected impact, as well as 
delivery, fundraising and governance plans. We will also require applicants to 
consider how they will deliver digital content for wider public engagement 
through the competition. 

Stage 3 - Shortlisted places host and present to the panel 
The panel will visit the shortlisted places, who will be invited to present to the 
panel and engage in detailed discussions about their plans. The panel will 
assess the full applications and presentations of the shortlisted places 
including any outcomes of public engagement and communications, and 
against the competition criteria. 
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The panel will submit their recommendation for the finalists and overall winner 
of UK Town of Culture 2028 to the Secretary of State for DCMS, who will make 
the final decision. We will provide feedback to all the shortlisted places.  
DCMS aims to announce the UK Town of Culture 2028 winners in early 2027. 

2.9 Key milestones and dates 

 

3 Benefits for Customers/Residents  
3.1 Competing for the title, irrespective of whether or not a place wins, can have 

a hugely positive impact on the local community. It fosters a sense of local 
pride and strengthens collaboration among local partners. Previous bidders 
for the UK City of Culture report that the process brought the community 
together to develop strategic and cohesive cultural leadership. In turn, this 
enabled them to showcase – and open up access to – local heritage, art, 
and culture. 

3.2 Objective 6e of the 2026 to 2030 Council strategy is to “work with residents, 
stakeholders and partners to celebrate and Support Truro’s City status in order 
to enhance and promote the culture, heritage and history of Truro.  The Town 
of Culture 2028 competition would help to deliver this objective. 

4 Relevant Previous Decisions  
4.1 At its meeting in January 2026 Council agreed “in principle” to lead a bid 

pending more information about what is involved.  This report is designed to 
provide that further information. 
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5 Consultation and Engagement  
5.1 To date the only consultation that has been undertaken is with the key 

cultural stakeholders in Truro (i.e. Hall for Cornwall, Truro Cathedral and the 
Cornwall Museum and Art Gallery).  They are supportive of a bid if Truro City 
Council lead it. 

6 Financial Implications of the proposed course of action/decision 
6.1 The financial implication of this report is a £10,000 transfer from reserves to 

fund the services of an external bid writer.   

6.2 Staff time from the Town Clerk and other officers will also be required in 
addition to this resource.  The exact amount of time required is difficult to 
quantify but to submit a strong bid it is expected to be significant during 
February and March 2026. 

6.3 If shortlisted Government would transfer £60,000 to Council to enable it to 
develop its final bid. 

7 Legal/Governance Implications of the proposed course of action/decision    
7.1 If successful, the winning places will be required to specify a chosen 

‘Accountable Body’ and ‘Delivery Body’ for their programme.  Truro City 
Council will need to fulfil this role. 

8 Risk Implications of the proposed course of action/decision   
8.1 The primary risk is the officer time it will take to submit a strong bid.  This can 

be mitigated by employing the services of an external bid writer but the 
procurement and management of this contract will take time. 

8.2 The secondary risk is the competitive nature of the process.  Only strong bids 
will be shortlisted so if Truro City Council does not put in a strong bid all the 
work could be wasted, noting that sometimes the process of developing a 
bid does help to build longer term stakeholder benefit. 

8.3 The final risk is reputational.  Spending time on money on an unsuccessful bid 
could be seen as a waste of time by residents but not bidding could be 
portrayed as lack of ambition and leadership. 

9 Options available   
9.1 Do nothing – decide not to bid and risk being portrayed as having lack of 

ambition or interest in the culture of Truro. 

9.2 Agree to lead a bid – noting that this will require significant work in a very short 
period of time.   

10 Supporting Information (Appendices)  
10.1 None 
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11 Approval and clearance 
11.1 All necessary approvals for this report have been granted   

All reports: 

Final report sign offs This report has been cleared by (or 
mark not required if appropriate) 

Date 

Town Clerk David Rodda 03/02/26 
Deputy Town Clerk (Finance 
and HR)  

Esther Greig 03/02/26 
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Report to: Council 

Date: 23 February 2026 

Title: Q3 Expenditure to Budget Summary 2025-26 

Authors, Roles Esther Greig 

Deputy Town Clerk/Responsible Financial Officer, 

Approval and clearance obtained from chair of committee: Y 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations to Council: 
1. To resolve to transfer £101,455.32 from general reserve to the Sport Hub 

project fund (previous years).
2. To resolve to allocate balance of 2025-26 CIL receipts approx. £9,461 to 

Library fire escape replacement.

1 Executive Summary 

1.1 Quarterly expenditure to budget reports will be presented to F&GP 
committee in the month following the completion of the previous quarters’ 
accounting process.  This report shows the position at end Q3. 

1.2 Although there are better than expected insurance renewal, CIL receipts and 
municipal loan costs; reduced Marketing income due to Lemon Quay 
refurbishment, loss of rent from Visit Cornwall and the fire escape 
replacement at the Library will impact those. 

1.3 It has been discovered that the Sports Hub VAT reclaims have not been 
allocated to the Sports Hub project fund. The project is funded on an ex-VAT 
basis; so, the monies reclaimed should not have been placed in the Council’s 
general reserves. For the years pre-2025-26 this equates to £101,455.32; this 
needs to be transferred into the Sports Hub project fund. 

1.4 If year-end predictions prove to be accurate, there will be some budget 
surplus that will enable general reserve to remain above £750,000 - 3 months 
net expenditure. 

2 Purpose of Report and key information 

2.1 To give a brief overview of TCC finances as at 31.12.26 

2.2 2025-26 budget is conservative and needs close management and 
monitoring by budget holders throughout the year.  

Appendix 12
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2.3 Inflation figures are at 3.6%, having been at 4.1% and 3.4% respectively at the 
time of the 2 previous quarters’ reports. Economists are continuing to predict 
a downwards trend through the medium-term. TCC budgeted for around 3% 
overall in 2025-26 and 3.5% for the pay award, and considered the national 
insurance increase for employers when setting its precept. So, expenditure is 
not currently overly pressurised by external forces; but utilities expenditure will 
exceed predictions this year. 

2.4 A Q3 VAT reclaim has been submitted and payment received of £213,269.29.  
Council should note that £188,247.65 is attributable to the Sports Hub.  

3 Benefits for Staff/Councillors  

3.1 This report will give an overview of TCC’s Q3 financial position. 

4 Relevant Previous Decisions  
In January 2025, TCC set its budget and precept for the 2025-26 financial year 
to reflect the expected financial position and operating requirements. It was 
RESOLVED that: 

 The budget and precept report 2025-26 be noted. 

1. The 3-year budget forecast be approved. 
2. £3,197,995 be precepted in 2025-26. 
3. Truro City Council holds general reserves of £750,000/3 months net 

revenue expenditure and aims to have this in place by the end of the 
2026-27 financial year. 

4. £50k be released for the purchase of maintenance equipment to 
service land covered by s106 agreements. 

5. Unspent project balances be transferred to ear-marked reserves 
(allotments, duck pond, technical equipment, elections, tennis courts 
resurfacing, café business rates), with the balance on 2024-25 unused 
budgets to be transferred to general reserve. 

         24/1109 

4.1 In April 2025, TCC revised its ear-marked reserves position at year end to 
reflect ongoing projects and future commitments. 

4.2 In September 2025, TCC noted reserves movements as projects completed 
and partnership accounts movements as funds were returned or reallocated. 

4.3 In October 2025, budget virements were approved and reserves released as 
appropriate. 

5 Legal/Governance Implications  

5.1 TCC is following its financial regulations by monitoring budgets quarterly. 

5.2 TCC has the General Power of Competence. 

6 Q3 Balances and Treasury Management: 
Precept has been received in full from Cornwall Council – payments received 
at the beginning of April and September £3,917,995.   
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6.1 Balance per bank statements as at 31/12/25 

Current Account       £52,449.54     
Public Sector Deposit £3,920,867.22 
Petty Cash   £         300.00 
================================= 
Total    £3,973,616.76 
 
 
Of this, £1,417,707.75 is allocated to Town Deal projects. 
 
The public sector deposit account holds the total of the S106 monies, ear-
marked, general reserves and the balance of revenue expenditure funding 
from the precept which is released to the current account as required on a 
monthly basis. 

6.2 Partnership Accounts 

The finance department has reduced the number of dormant partnership 
accounts following the review in September 2025. It is still waiting for bank 
details for the noticeboard and Boppard monies, and Trelander do not have 
access to its account yet. The £9k that Council has donated to rebuild may 
have to be credited to the partnership account before end of year.  

The balances held by the Council are: 

 

6.3 Community Infrastructure Levy 

2024-25 CIL receipts balance of £21,288.41 has been earmarked for the 
completion of the library improvements and contribution to the repairs on 
Zebs. The report to Cornwall Council on CIL spend for 2024-25 was sent 
20.5.25.  To date it has been spent as follows: 

• £3,619.93 Library equipment 
• £15,454 ZEBS 

Total £19,073.93 
Balance remaining £2,214.48 
 
Council received £66,943 in April 2025 from the following developments: 
PA22/06842, PA24/02726, PA23/00973, PA22/11019, PA19/07322, PA23/06477 
and resolved on the delivery of sustainability improvement works comprising: 

• Replacement of floodlighting at Boscawen Park Tennis Courts. £6454 
• Installation of solar PV systems at Idless Nurseries £21,057 including 

electric upgrades 
• Installation of Solar PV and Battery Storage Systems at the Tennis 

Pavilion. £23,394  

Partnership Accounts Balance Income Expenditure Balance
as at 1.4.25 2025-26 Transfers Total 2025-26 Transfers as at 31.12.25

£ £ IN £ £ OUT £
Trelander Funds 12527.13 12,527.13 12,527.13
Boppard Monies 3,331.63 500.00 3,831.63 675.33 3,156.30
Malabar Notice Board 532.00 532.00 532.00

Total 16,390.76 0.00 500.00 16,890.76 675.33 0.00 16,215.43
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Total £44,451 spent. £6454 for floodlighting to be spent in Q3 (may be slight 
changes in price since the original quotations for this project are over 30 days 
old) 
 
Council received £48,667 in October 2025 from the following developments: 
PA19/07322, PA22/11019, PA21/08981, PA24/02726 and it has resolved that 
these CIL funds be allocated in the first instance to the Boscawen Sports Hub 
match funding £55,000 to achieve the £110,000 required. 
 
Balance remaining is approximately £9,460.83. Council will need to consider  
allocating these funds. 
 

6.4 Earmarked Reserves 

Council resolved in January to reallocate two ear-marked reserves to 
emergency repairs following Storm Goretti.  These will be release as required. 

 

1.4.25 movement 30.9.25 movement Q3
Earmarked Reserves £ £ £ £ £ £
S.106 Funds 536,150 -52,005 484,145 484,145
Café -business rates 10,000 10,000 10,000
Lodges 5,000 5,000 5,000
Trees (allotments) 23,000 23,000 23,000
Computer Hardware 12,500 -12,500 0 0
Election expenses 12,000 12,000 12,000
Tennis court resurfacing fund 64,800 10,800 75,600 75,600
Boscawen park match fund 55,000 27,500 82,500 27,500 110,000
CIL projects EMR Zebs 15,454 -15,454 0

Library equipment/f  5,834 -3,620 0
EMR balance 24-25 21,288 2,214 2,214
unallocated balance 25-26 9,461 9,461
Lemon Quay 8,000 8,000 -8,000 0
Capital Projects - Parks Trees (Duck Pond) 15,000 15,000 15,000

vehicles 6,000 6,000 6,000
trees 13,500 13,500 -13,500 0
Playground Equipment 3,000 3,000 3,000
Bridge (Rosedale RA) 380 380 380
Beechwood salt/grit 800 800 800

Capital projects - Facilities VIC bird netting 4,000 -4,000 0 0
lander monument 15,000 15,000 15,000
green st. toilet 4,500 -4,500 0 0
Library fire escape 5,000 5,000 5,000
com. Bldgs (£20k Morsek) 45,000 45,000 45,000
café doors 6,000 -6,000 0 0
Municipal Bldgs 37,000 37,000 37,000
Emergency repairs (leats toile 8,000 8000 8,000

Grants 2,800 2,800 -2,800 0
Trelander rebuild funds 9,000 9,000
Staffing 16,000 -16,000 0
Lemon Quay - Town Deal 38,000 -38,000 0 0
General Reserves 676,045 127,469 803,514 -101,455 702,059
Total Funds 1,639,583 17,870 1,657,453 -79,794 1,577,659
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6.5 S106 Dowries 

Current Balance £484,145 held in the CCLA public sector deposit account.  
Part of these s106 funds will be invested in a long-term income bearing 
financial instrument. This will be considered as part of the investment strategy 
review in March. 

6.6 Capital Projects  

Some of the reserves allocated for the community buildings, the Municipal 
Buildings and Leats toilets may be used in year for repairs. Allotments and 
Duck Pond projects will not be started in current year and have been 
reallocated to emergency tree work, as all of the tree EMR has been used in 
year. Work on the replacement fire escape for the Library has been instructed 
and maybe completed in year. 

6.7 Treasury Management 

Project capital, ear-marked and general reserves are being held in a high-
interest, instant access account (CCLA Public Sector Deposit Account). Funds 
not immediately required for day-to-day expenditure is also being held in 
CCLA and being transferred to HSBC current account as required.  Current 
interest rate on this account is 3.91%. Having reviewed the market for 
accounts with immediate access to funds to support liquidity and day to day 
operations with no risk to capital; CCLA remains competitive.  However, 
Cornwall Council provides a similar service at comparable rates to a 
maximum of £1m balance.  This should be considered by Council to diversify 
its cash holdings over more than one organisation ahead of the review of its 
Investment Strategy in March.  

6.8 General Reserve 

The Council’s General Reserves stands at £803,514 at 31.12.25.  However, it 
was identified on receipt of the Q3 VAT reclaim that the Sports Hub reclaim 
needs to be coded to the Sports Hub project and this had not been done in 
previous years. Council will need to transfer £101,455 to the Sports Hub 
balance for previous years’ reclaimed project VAT that is currently sitting in 
the year-end 2024-25 general reserve balance.  The general reserve will be 
recalculated at the end of the financial year, and it is expected that the 
existing balance will be marginally impacted at year end, but the minimum 
levels required of 3 months net expenditure - £750,000 will probably not be 
broached. 

  

Page 60 of 311



 

Truro City Council - Committee Report Template – version April 2024 

7 Summary Position of Cost Centres 
Being slightly under on expenditure (71.3% of budget) and over on income 
(85%) as set out below, shows a good position for the end of Q3.   

 

 

  

Cost Centre Expenditure 2025-26 2025-26 2025-26 % spent Remaining
Budget Budget Q3 Actual Budget

£ £revised £
Administration & Democratic 1,083,883 1,055,295 742,669 70.4% 341,214
Visitor Information Centre 250,856 250,956 198,811 79.2% 52,045
Allotments 26,000 3,000 3,277 109.2% 22,723
Public Cemetery 11,160 11,160 6,076 54.4% 5,084
Community 211,809 227,580 118,265 52.0% 93,544
Parks & Open Spaces 1,352,456 1,375,767 980,514 71.3% 371,942
Public Conveniences 224,160 214,718 155,517 72.4% 68,643
Café in the Park 300,154 349,065 279,362 80.0% 20,792
Truro Library 301,248 367,368 256,580 69.8% 44,668
Marketing (LQ & VT) 218,729 218,074 162,917 74.7% 55,812

  
Total Expenditure 3,980,455 4,072,983 2,903,988 71.3% 1,076,467

Cost Centre Income 2025-26 2025-26 2025-26 % received Remaining
Budget Budget Q3 Actual Budget

£ £revised £
Administration & Democratic 69,000 198,487 206,460 104.0% -137,460
Visitor Information Centre 110,653 98,503 88,628 90.0% 22,025
Allotments 4,125 4,125 3,205 77.7% 920
Public Cemetery 25,000 25,000 16,457 65.8% 8,543
Community 21,784 32,384 27,620 85.3% -5,836
Parks & Open Spaces 95,060 92,293 103,483 112.1% -8,423
Public Conveniences 2,600 2,600 2,050 78.8% 550
Café in the Park 309,170 309,170 210,837 68.2% 98,333
Truro Library 56,568 56,568 45,463 80.4% 11,105
Lemon Quay 74,000 60,000 43,352 72.3% 30,648

Total Income 767,960 879,130 747,555 85.0% 20,405

Net Expenditure 3,212,495 3,193,853 2,156,433
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7.1 Administration and Democratic Services 

Some annual invoices are paid at the beginning of the year such as 
subscriptions, insurance. This can also be noted in personnel costs; as Breathe 
HR software (£1.6kpa) and DBS checks (£1k) have been charged in Q1. 

 

2025-26 2025-26 2025-26 Q3 remaining
Description Budget Budget Actuals budget

£ £ £ %
Employees Revised
Salary & Wage Costs 653,404 674,760 496,560 73.6% 156,844
Training/Conferences 12,000 12,000 5,003 41.7% 6,997
Travel Expenses 175 175 104 59.4% 11,896
Payroll & Personnel costs 28,000 34,000 29,105 85.6% -1,105
Municipal Building
Repairs & Maintenance 42,000 42,000 38,443 91.5% 3,557
Local Authority Rates 21,000 21,000 17,217 82.0% 3,783
Cleaning 1,000 1,000 977 97.7% 23
Furniture & Equipment 5,000 5,000 4,055 81.1% 945
Supplies & Services
Gas & Electricity 14,000 14,000 4,947 35.3% 9,053
Water 2,200 2,200 68 3.1% 2,132
Health & Safety 5,000 5,000 2,521 50.4% 2,479
Insurance 50,000 32,582 32,582 100.0% 17,418
Audit Fees 8,000 8,000 7,180 89.8% 820
Legal & Professional Fees 40,000 40,000 34,156 85.4% 5,844
Planning Advice 5,000 5,000 0 0.0% 5,000
Loan costs (Municipal Bldg 91,188 67,400 0 0.0% 91,188
Office Costs 0
Stationery 2,100 2,100 1,556 74.1% 544
Printing 2,100 2,100 1,360 64.8% 740
Postages 1,600 1,600 488 30.5% 1,112
Telephones 3,100 3,100 4,112 132.6% -1,012
Tech - Hardware 12,500 12,500 15,047 120.4% -2,547
Publications 250 250 35 14.0% 215
Computer software 40,000 50,000 35,229 70.5% 4,771
Staff recharges NLCB 0 -12,000 -9,775 81.5% 9,775
Bank Charges 3,500 3,500 2,528 72.2% 972
Democratic 0
Mayoral Allowance 9,500 9,500 1,115 11.7% 8,385
Town Crier & Macebearers 1,328 1,328 1,328 100.0% 0
Members Expenses 500 500 461 92.2% 39
Civic Functions 4,000 4,000 3,820 95.5% 180
Subscriptions 5,200 5,200 5,960 114.6% -760
Elections 19,738 7,000 6,271 89.6% 13,467
Miscellaneous 500 500 216 43.2% 284
Gross Expenditure 1,083,883 1,055,295 742,669 70.4% 353,039

Administration & Democratic
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Telephone is showing higher than budgeted – complex VAT issues with 
splitting bills have led to the decision to keep the entirety of the mobile 
telephone budget within the administration cost centre; the budget from the 
other cost centres will be amalgamated for 2026-27.   Legal and Professional 
fees include the strategic vision consultations and carbon audits. Mayoral 
allowance will be spent towards year end and most of the civic events are in 
the first half of the year.  

Use of rooms is higher than expected as contractor remains at the Municipal 
Buildings. Interest on Council funds was conservative at budget due to 
uncertainty of cashflow/timing of expenditure for the Town Deal Projects and 
interest rates have not reduced as quickly as predicted. The s106 monies 
received for Tregurra have been transferred from Cornwall Council on 
evidence that improvements have already been made at the playing field 
and placed into the general reserve. CIL income, as noted in 6.3, is higher 
than expected; this has been allocated to capital projects within the 
Council’s estate and to the match funding of the Sports Hub.  

  

Description 2025-26 2025-26 2025-26 Q3 remaining
Budget Budget Actuals budget

Income £ £ £ %
Use of Rooms 12,000 18,000 14,250 79.2% -2,250
Interest 25,000 65,000 59,252 91.2% -34,252
S106 0 0 17,469 #DIV/0! -17,469
CIL 20,000 115,410 115,412 100.0% -95,412
Miscellaneous 12,000 77 77 100.3% 11,923
Gross Income 69,000 198,487 206,460 104.0% -137,460

92,079
Net Expenditure 1,014,883 856,808 536,209 62.6% 478,674
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7.2 Visitor Information Centre 

Replacement windows and installation of the bird netting have been 
completed; with the Landlord having contributed 50%/£2k to the netting. 

Ticket Sales are up on previous year – so commission received will rise 
proportionately. Noting a difficult economic retail situation and the dry 
summer impacting visitor numbers to the city – income may be impacted but 
a presence at the Christmas market on Lemon Quay improved sales. 

 

Visitor Information Centre
Description 2025-26 2025-26 2025-26 Q3 remaining

Budget Budget Actuals budget
£ £ £ % £

Employees revised
Salary Costs 112,906 112,906 85,276 75.5% 27,630
Training 100 100 13 13.0% 87
Premises Costs
Repairs & Maintenance 8,000 12,000 6,834 57.0% 1,166
Rent 36,500 36,500 36,175 99.1% 325
Rates 17,000 17,000 12,375 72.8% 4,625
Cleaning 500 500 230 46.0% 270
Furniture & Equipment 250 250 397 158.8% -147
Contract Cleaners 5,000 5,000 3,628 72.6% 1,372
Power & Water 2,400 3,500 2,174 62.1% 226
Office Costs
Stationery 1,100 1,100 768 69.8% 332
Printing 1,100 1,100 678 61.6% 422
Postage 50 50 51 102.0% -1
Telephone 3,000 3,000 2,524 84.1% 476
Computer Costs 2,600 2,600 1,301 50.0% 1,299
Card Charges 2,800 2,800 1,473 52.6% 1,327
Purchase of Sale Items
Tickets* 7,500 7,500 9,730 129.7% -2,230
General Sale Goods 50,000 45,000 35,110 78.0% 14,890
Miscellaneous 50 50 74 148.0% -24
Gross Expenditure 250,856 250,956 198,811 79.2% 52,045

113,535
Income Q3

Tickets* 8,553 8,553 13,592 158.9% -5,039
Sales 85,000 85,000 70,077 82.4% 14,923
Contract Work - VC 7,500 1,750 1,750 100.0% 5,750
Registration/ Misc Fees 0 0 9 #DIV/0! -9
Truro Guide Income 0 0 0 #DIV/0! 0
Rents 9,600 3,200 3,200 100.0% 6,400
Gross Income 110,653 98,503 88,628 90.0% 22,025

Net Expenditure 140,203 152,453 110,183 72.3% 30,020
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Contract work income for the Visitor centre is under budget due to staff 
providing reduced reception services for Visit Cornwall in the first half of the 
year. As Visit Cornwall are no longer trading no further rent or service income 
will be received in year.  The upper levels of the Visitor Information Centre 
have been vacated – it may be possible to rent these offices. 

7.3 Library 

Library staff cost is slightly above 50% due to the summer being the busiest 
period and staff sickness/absence have affected the payroll costs in the 
administration cost centre.  However, the Library service is endeavouring to 
claw some of this back over the winter to stay mainly on budget for internal 
staffing. The repair maintenance figures have been adjusted to show the 
replacement fire escape, However there is expectation of additional spend in 
Q4 for emergency repairs and electrical circuit improvements.  

 

  

Description 2025-26 2025-26 2025-26 Q3 remaining
Budget Budget Actuals budget
£ £ £ % £

Employees revised
Wages Costs 198,848 198,848 154,817 77.9% 44,031
Premises
Repair & Maintenance 15,000 77,500 40,241 51.9% -25,241
Rent-Trustees 1,000 1,000 500 50.0% 500
Rates 18,500 18,500 17,327 93.7% 1,173
Cleaning Materials 3,000 3,000 1,730 57.7% 1,270
Waste Collection 3,000 3,000 1,358 45.3% 1,642
Contract Cleaners 17,300 17,300 14,961 86.5% 2,339
Gas and Electric 40,000 40,000 18,865 47.2% 21,135
Water 2,400 2,400 2,208 92.0% 192
Equipment and Materia 750 4,370 4,312 98.7% -3,562
Telephones 200 200 0 0.0% 200
Computer costs 250 250 6 2.4% 244
Community Events 1,000 1,000 255 25.5% 745
Gross Expenditure 301,248 367,368 256,580 69.8% 44,668

Income Q3
Room Lettings 12,500 12,500 9,604 76.8% 2,896
Rental 37,068 37,068 30,394 82.0% 6,674
Fees and Charges 7,000 7,000 5,465 78.1% 1,535
Gross Income 56,568 56,568 45,463 80.4% 11,105

Net Expenditure 244,680 310,800 211,117 86.3% 33,563

Truro Library
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7.4 Community 

Capital repairs for community buildings are within this budget heading. Ear 
marked reserve release from CIL for Zebs maintenance repairs to the external 
wall and gable end are complete - £8.5k wall, aqua panel gable wall 
insulation £2.3k, asbestos removal £1.1k. 

The Community Development Officer has been successful in securing a grant 
from Volunteer Cornwall for £14k.  Council has chosen to donate £9k (as 
mentioned in 6.2)to Trelander community centre so the community grants line 
will show an overspend in Q4; once transferred. 

 

 

  

Community Work
Description 2025-26 2025-26 2025-26 Q3 remaining

Budget Budget Actuals budget
£ £ £ % £

Employees  revised  
Salary & Wage Costs 58,062 58,062 44,981 77.5% 13,081
Training/Conferences 70 70 52 74.3% 18
Travelling 120 120 0 0.0% 120
Office Costs
Car park rates - hendra 6,250 6,250 6,736 107.8% -486
Consultation 1,000 1,000 0 0.0% 1,000
Community Buildings 12,000 27,454 16,332 59.5% -4,332
Grants & Donation
Xmas Tree 500 500 480 96.0% 20
Public Space CCTV 45,000 45,000 4,699 10.4% 40,301
CAB 5,477 5,477 5,477 100.0% 0
Street Pastors 5,000 5,000 4,800 96.0% 200
Young People Cornwall 26,000 26,000 13,000 50.0% 13,000
Community Events 15,000 15,000 11,605 77.4% 3,395
Community Grants 10,000 10,317 10,103 97.9% -103
ASB Officer contribution 27,280 27,280 0 0.0% 27,280
Miscellaneous 50 50 0 0.0% 50
Gross Expenditure 211,809 227,580 118,265 52.0% 93,544

73,284
Income   Q3
Rents from Buildings 10,784 10,784 8,087 75.0% 2,697
Community Grants/bookin 6,000 16,600 16,424 98.9% -10,424
Car Park Income 5,000 5,000 3,109 62.2% 1,891
Gross Income 21,784 32,384 27,620 85.3% -5,836

  
Net Expenditure 190,025 195,196 90,645 46.4% 99,380
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7.5 Allotments 

Allotment development at Trefry will not be completed in year.  The reserve 
for this project have been transferred to emergency tree work.  Once this has 
been completed, and final year-end balances are confirmed; suggestions will 
come forward about refunding this project. 

 

7.6 Public Cemetery 

Repair and maintenance expenditure here is specifically for the cemetery 
and mainly undertaken in Q’s 3/4 – memorial/headstone maintenance is 
being carried out. 

 

Allotments 2025-26 2025-26 2025-26 Q3 remaining
Description Budget Budget Actuals budget

£ £ £ % £
Premises revised -               
Repair & Maintenance 1,500    1,500    1,131    75.4% 369          
Allotment development 23,000  -            -            0.0% 23,000     
Water 1,500    1,500    2,146    143.1% 646-          

Gross Expenditure 26,000 3,000   3,277   12.6% 22,723     

Income Q3
Allotments 4,125    4,125    3,205    77.7% 920          
Gross Income 4,125   4,125   3,205   77.7% 920          

Net Expenditure 21,875 1,125-   72        0.3% 21,803     

Public Cemetery 2025-26 2025-26 2025-26 Q3 remaining
Description Budget Budget Actuals budget

£ £ £ % £
Premises revised
Repair & maintenan 2,250    2,250    627       27.9% 1,623       
Rates 5,300    5,300    4,603    86.8% 697          
Transport
Hired Plant 1,700    1,700    395       23.2% 1,305       
Supplies & Services
Gas & Electricity 80         80         60         75.0% 20            
Water 330       330       359       108.8% 29-            
Equipment & Mater 1,500    1,500    32         2.1% 1,468       
Gross Expenditure 11,160 11,160 6,076   54.4% 5,084       

Income Q3
Burial fees 25,000  25,000  16,457  65.8% 8,543       
Gross Income 25,000 25,000 16,457 65.8% 8,543       

Net Expenditure 13,840- 13,840- 10,381- 75.0% 3,459-       
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7.7 Marketing 

Wages budget has been vired from public facilities wages to cover a 
successful regrading request and the extra capacity required in the second 
half of the year following the demise of Visit Cornwall. Christmas events 
remittances are received in Q4 . 

Event rental income was reduced at the beginning of the year to take into 
Town Deal improvements to the built environment at Lemon Quay in 2025-26. 
EMR release for the Lemon Quay Town Deal has been shown in the revised 
budget figure. Rental from leases will be delayed until 2026-27, and under 
budget, as the Market Inn is not trading.  Visit Truro website income from BID 
£4k will not be received and TCC contribution to Christmas events £4k will not 
be given. A reciprocal agreement. 

 

 

 

Marketing and Events (inc visitor information/lemon quay)
Description 2025-26 2025-26 2025-26 Q3 remaining

Budget Budget Actuals budget
£ £ £ % £

Employees revised
Wages Costs 96946 103000 76,400     74.2% 20,546     
Premises
Repair & Maintenance 2000 2000 83            4.2% 1,917       
Cleaning and Waste mana 50000 38000 36,412     95.8% 13,588     
Gas and Electric 1000 1000 2,122       212.2% 1,122-       
Water 300 300 139          46.3% 161          
Computer Costs 0 0 -               #DIV/0! -               
Fireworks Event Costs 6351 6428 6,365       99.0% 14-            
Summer activities 6996 6996 5,711       81.6% 1,285       
Advertising 3000 3000 1,660       55.3% 1,340       
Community Events 11786 3000 1,844       61.5% 9,942       
Public art 0 0 -               #DIV/0! -               
M iscellaneous 350 350 126          36.0% 224          
Communications 40000 54000 32,055     59.4% 7,945       
Gross Expenditure 218,729  218,074  162,917  74.7% 55,812    

Income
Q3

Visit truro - website 4,000       0 -               #DIV/0! 4,000       
Event rentals 60,000     60,000     43,212     72.0% 16,788     
Rental from Leases 10,000     0 -               #DIV/0! -               
Public art grants 0 0 140 #DIV/0! 140-          
Gross Income 74,000    60,000    43,352    72.3% 20,648    

Net Expenditure 144,729  158,074  119,565  75.6% 25,164    
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7.8 Parks and Open Spaces  

Training will be arranged during Q4, Salt/Grit bins will be replenished in 
anticipation of adverse weather conditions in February/March and play 
equipment repairs are currently being undertaken. Diesel/Oil has been refilled 
in January and will likely come in on budget for year end.   

 

The slight overspends anticipated for year end on repairs and maintenance 
for premises and vehicles will be covered by additional income received as 
stated below.  

Parks & Open Spaces 2025-26 2025-26 2025-26 Q3 remaining
Description Budget Budget Actuals budget

£ £ £ % £
Employees revised
Wages Costs 856,969 856,969 643,280      75.1% 213,689
Training 12,500 12,500 4,073          32.6% 8,427
Travel Expenses 200 200 25               12.5% 175
Protective Clothing 8,000 8,000 9,348          116.9% -1,348
Premises
Repair & Maintenance 75,000 75,000 78,932        105.2% -3,932
Rent - Viaduct Nat Rail 750 750 269             35.9% 481
Rates - Kenwyn/cricket 1,110 1,110 976             87.9% 134
Capital Projects 97,500 117,061 63444 54.2% 34,056
Play Equipment Repairs 7,000 7,000 686             9.8% 6,314
Seats, Gates ,Fencing 1,500 3,955 3,496          88.4% -1,996
Gritting 1,500 1,500 -                 0.0% 1,500
Idless Nursery PWLB 15,166 15,166 7,582          50.0% 7,584
Transport
Petrol & Oil 26,000 26,000 10,447        40.2% 15,553
Repair & Maintenance 25,000 25,000 24,731        98.9% 269
Hired Plant & Equipment 1,750 11,750 9,515          81.0% -7,765
Licences 4,000 4,000 1,852          46.3% 2,148
Capital plant (renewals) 115,000 105,000 65,492        62.4% 49,508
Supplies & Services
Gas & Electricity 21,750 21,750 10,371        47.7% 11,379
Water 6,250 6,250 3,500          56.0% 2,750
Plants & Seeds 20,000 20,000 9,960          49.8% 10,040
Health & Safety 9,000 9,000 4,338          48.2% 4,662
Establishment Expenses
Telephones 800 800 799             99.9% 1
Computer Costs 2,000 2,000 1,014          50.7% 986
Commision Charges - Tenni 600 600 -                 0.0% 600
Miscellaneous
Gardens Competition 750 750 977             130.3% -227
Britain in Bloom 6,000 6,000 2,904          48.4% 3,096
Loan Repayment - Tennis 36,211 36,211 22,441        62.0% 13,770
Miscellaneous 150 1,445 62               4.3% 88
Gross Expenditure 1,352,456 1,375,767 980,514     71.3% 371,942
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Regarding capital projects; the car park budget has been spent on the ticket 
machine at Boscawen Park and signage for all Council car parks to fit with 
the Off-Street Car Parking order 2025. The chemical Store will be installed next 
year and will need to be put into an EMR at year end. Idless benches were 
bought in Q1. CIL monies were allocated to Parks for Idless solar array £21,057 
(completed) and tennis court floodlight refurbishment £6,500 in progress 
waiting delivery of some lighting units. Trees – A tree was felled in Victoria 
Gardens and has taken all of current year budget. The transfer of the Trees 
EMR has been made to cover Boscawen Park tree maintenance.  

  

Description 2025-26 2025-26 2025-26 Q3 remaining
Parks Budget Budget Actuals budget

£ £ £ % £
Income
Parks grants (s106) 0 0 -                 0
Floral Displays 20,000 20,000 22,874        114.4% -2,874
Contract Work 10,000 2,000 3,972          198.6% 6,028
Grass Cutting Agreement 8,000 8,000 7,859          98.2% 141
Sponsorship roundabout 2,200 2,200 1,100          50.0% 1,100
Use of Pitches 4,500 4,500 3,081          68.5% 1,419
Tennis 20,000 20,000 25,707        128.5% -5,707
Trading Rights 9,600 9,600 9,691          100.9% -91
Site Rentals 3,600 3,600 2,457          68.3% 1,143
Car Park BP 0 0 242             #DIV/0! -242
CCLA interest (s106) 15,000 15,000 18,500        123.3% -3,500
Miscellaneous 2,160 7,393 8,000          108.2% -5,840
Gross Income 95,060 92,293 103,483     112.1% -8,423

Net Expenditure 1,257,396 1,283,474 877,031     68.3% 380,365
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7.9 Café in the Park & Tennis Pavillion 

Turnover is as expected up to end Q3. Commercial grade equipment has 
replaced domestic, as replacements have been necessary following health 
inspections. The solar installation is showing in equipment and CIL has been 
allocated to this budget line. An EMR has been released for the replacement 
front door. The card machine provider has been changed and is more 
expensive than originally budgeted, as there are now 2 tills..  Staff budget has 
been exceeded, as casual staff are paid in arrears the benefits of reducing 
staffing levels this winter will not be shown until the completion of Q4. 

 

  

Café in the Park 2025-26 2025-26 2025-26 Q3 Variation
Description Budget Budget Actuals from

Budget
£ £ £ £

Wages 174,973 194,490 151,612 78.0% -23,361
Purchase of Sale Items 96,000 96,000 70,992 74.0% -25,008
Repair & maintenance 5,500 11,500 14,682 127.7% 9,182
Local Authority Rates 7,115 7,115 3,582 50.3% -3,533
Cleaning materials 3,610 3,610 2,615 72.4% -995
Electricity 4,500 4,500 3,682 81.8% -818
Water 1,700 1,700 2,100 123.5% 400
Equipment and materia 3,500 26,894 25,258 93.9% 21,758
Computer costs 1,256 1,256 119 9.5% -1,137
Card Machine Charges 2,000 2,000 4,720 236.0% 2,720
Gross Expenditure 300,154 349,065 279,362 80.0% -20,792
Income
Sales 309,170 309,170 210,837 68.2% -98,333
Gross Income 309,170 309,170 210,837 68.2% 98,333

Net Expenditure -9,016 39,895 68,525 171.8% 77,541

EHO 4,536 4,536
EMR door 6,000 6,000
CIL 23,394 23,394

Revised Net Exp. 5,965 34,595
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7.10 Public Conveniences 

Wages; the toilet team are running two staff vacancies whilst the strategic 
review is undertaken and the Maintenance Technician worked for half of the 
year. Some of this underspend has been vired to Administration and 
Marketing Wages. The retention for Green Street Toilet has been paid – the 
EMR has been released. Loan charges are for the Boscawen Park sewerage 
system.  Although consumables and utility costs are costing more than 
predicted, the overall budget remain with the original parameters. 

 

 

  

Public Conveniences 2025-26 2025-26 2025-26 Q3 remaining
Description Budget Budget Actuals budget

£ £ £ £
Employees revised
Salary & Wage Costs 146,460 110,518 73,037 66.1% 73,423
Training/Conferences 280 280 210 75.0% 70
Clothing 650 650 89 13.7% 561
Premises
Repair & Maintenance 12,000 12,000 12,842 107.0% -842
Cleaning/toiletries 10,000 18,000 13,490 74.9% -3,490
Capital project 0 4,500 5,249 116.6% -5,249
Contract Cleaners 3,000 3,000 1,887 62.9% 1,113
Supplies & Services
Gas & Electricity 7,000 11,000 8,284 75.3% -1,284
Water 30,000 40,000 30,734 76.8% -734
Health & Safety 6,000 6,000 4,493 74.9% 1,507
Office Costs
Camera/Tracker 500 500 369 73.8% 131
Vehicle Costs
Fuel 1,200 1,200 640 53.3% 560
Repair & Maintenance 550 550 794 144.4% -244
Licences 340 340 345 101.5% -5
Miscellaneous
Loan Charges PWLB 6,060 6,060 3,029 50.0% 3,031
Miscellaneous 120 120 25 20.8% 95
Gross Expenditure 224,160 214,718 155,517 69.4% 68,643

77,231
Income Q3
Contract Work 2,600 2,600 2,050 78.8% 550
Gross Income 2,600 2,600 2,050 78.8% 550

0
Net Expenditure 221,560 212,118 153,467 69.3% 68,093
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7.11 Summary 

For year-end, the Council finances are in a good position as it is on target to 
achieve a positive position to budget. There is a small adverse impact on the 
general reserve position of £800k achieved at end Q2 – predictions are that 
the general reserve will be around £780k.  Three ear-marked reserves have 
been reallocated to emergency works to maintain the minimum levels of 
general reserves. The larger than expected CIL funds received have enabled 
the match funding for Boscawen Park Sports Hub to be achieved a year 
early. Reserves will be reviewed fully at year end. 

8 Recommendations 

8.1 To open a deposit account (call account) with Cornwall Council, investments 
and deposit rates 

9 Appendices  

9.1 Cornwall Council draft agreement for the ‘call’ account, investment details 
and deposit rates 

10 Approval and clearance 
All reports: 

Final report sign offs This report has been cleared  Date 
Town Clerk 
(Required for all reports) 

David Rodda 03/02/2026 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 3.2.26 
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Facility Agreement dated   day of    2026  
 

 
General: 
 
Cornwall Council (the Council) will offer (the Town Council) a call account facility (the Account), 
whereby surplus Town Council funds will be deposited with the Council on a daily basis, and 
recalled when required. 
 
The Account will be made available by the Council to the Town Council for a period at the Council’s 
absolute discretion. 
 
Interest Calculation: 
 
Interest will be calculated on a daily basis on the balance on the Account. Interest will be 
capitalised by the Council on a monthly basis and added to the balance on the Account. 
 
Interest Rate: 
 
The interest rate will be set on the basis of the monthly average interest rate the Council receives 
less a 0.25% administration fee. 
 
Monthly Statements: 
 
Monthly statements will be produced by the Council stating, in relation to the Account, daily 
movement and balances and the value of the accrued interest. 
 
Notification of Deposit/ Withdrawal: 
 
The Town Council has provided indicative cash flow figures to the Council. The Council requires 
that the exact amounts of any deposits/ withdrawals are to be notified by the Town Council no 
later than 9:30 am on the date of the transaction; notifications of any deposits/ withdrawals 
recovered after this time will not be actioned until the following day. Notification of the exact 
amount should be emailed to treasury@cornwall.gov.uk. The Council will confirm receipt of the 
email. 
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Instructions for withdrawal requests by the Town Council shall only be accepted from the following 
Town Council Officers:-  

xxx xxx  
     xxx xxx 
 
Transaction Size: 
 
The Council offers the Account on the following conditions:  

i) The minimum transaction value will be £25,000.  
ii) The Account will not be permitted to be overdrawn, the minimum balance on the Account 
will therefore be nil.  
iii) The maximum Account balance will be £1 million. 

    
Settlement: 
 
Settlement will preferably be made by CHAPS, although BACS would be acceptable if prior 
notification was given. It should be noted however, that interest will only accrue once the funds 
have cleared in Cornwall Council’s account. 
 
The Council’s Standard Settlement Instructions are:  
 
Cornwall Council 
National Westminster Bank 
2-4 St Nicholas Street 
Truro 
Cornwall 
TR1 2RN 
 
Sort Code  60-21-37 
Account  56587619 
 
The Town Council’s Standard Settlement Instructions are: 
 
 
xxx xxx Bank Plc 
xxx xxx 
xxx xxx 
xxx 
xxx xxx 
 
Sort Code  xx-xx-xx 
Account   xxxxxxxx 
 
Variation:  
 
No amendment of this agreement shall be effective unless it is in writing and signed by, or on 
behalf of, each party.  
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Assignment: 
 
Neither party may assign any of its rights or transfer any of its rights or obligations under this 
agreement.  
 
Indemnity: 
 
The Town Council acknowledges that the Council in providing the Account is using the services of 
its banking provider, the National Westminster Bank Plc (the Bank), and that the Council cannot be 
held responsible for any losses, damages, claims or demands resulting from the negligence, default 
or any other actions of the Bank relating to the Account and for which the Council, its employees 
or agents are not responsible and have not contributed in any way.  
 
Governing Law:  
 
This agreement and any dispute or claim arising out of or in connection with it or its subject matter 
or formation including non contractual claims or disputes) shall be governed by and construed in 
accordance with the laws of England and Wales.  
 
This agreement has been entered into on the date stated at the beginning of it.   
 
 
For and on behalf of      For and on behalf of 
xxx Council       Cornwall Council 
 
 
 
   
 
Name:                Name:  
 
Position:       Position:  
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Treasury Investment Summary @ 15.01.026

Type % Counterparty 
Name % Country Deal Ref %

Fixed 77.60%
Federated Prime 
Rate Sterling 
Liquidity 3

14.69%

MMF 19.64% Goldman Sachs 
International 11.76% Sweden

Call 1.80% NatWest Markets 
Plc 7.35%

Bond 0.96% Kingston upon Hull 
City Council 7.35% UK

Total 100.00% Blackpool Council 5.88% Total 100.00%
Cambridgeshire 
County Council 5.88%

Eastleigh Borough 
Council 5.88%

Deutsche Managed 
Sterling Platinum 4.89%

Places for People 4.41%

Uttlesford District 
Council 4.41%

Highland Council 2.94%

Nottinghamshire 
County Council 2.94%

Liverpool City 
Council 2.94%

North Tyneside 
Metropolitan 
Borough Council

2.94%

Guildford Borough 
Council 2.94%

West 
Dunbartonshire 
Council

2.94%

Great Yarmouth 
Borough Council 2.35%

Dudley Metropolitan 
Borough Council 1.76%

Handelsbanken 1.48%

Folkestone & Hythe 
District Council 1.47%

Leeds City Council 1.47%

London Borough of 
Merton 0.96%

National 
Westminster Bank 
plc

0.31%

CCLA The Public 
Sector Deposit 4 0.04%

BlackRock 
Institutional Sterling 
Liquidity 
Environmentally 
Aware Fund (Core)

0.02%

Total 100.00%

1.48%

98.52%
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Dec-25
01-Dec-25 4.33789%
02-Dec-25 4.33585%
03-Dec-25 4.26749%
04-Dec-25 4.28518%
05-Dec-25 4.27228%
06-Dec-25 4.27161%
07-Dec-25 4.27161%
08-Dec-25 4.22721%
09-Dec-25 4.22165%
10-Dec-25 4.21297%
11-Dec-25 4.24254%
12-Dec-25 4.24029%
13-Dec-25 4.24066%
14-Dec-25 4.24066%
15-Dec-25 4.23002%
16-Dec-25 4.22118%
17-Dec-25 4.21806%
18-Dec-25 4.20945%
19-Dec-25 4.23600%
20-Dec-25 4.23606%
21-Dec-25 4.23606%
22-Dec-25 4.26213%
23-Dec-25 4.22524%
24-Dec-25 4.26474%
25-Dec-25 4.26410%
26-Dec-25 4.26410%
27-Dec-25 4.26410%
28-Dec-25 4.26410%
29-Dec-25 4.26112%
30-Dec-25 4.24035%
31-Dec-25 4.30528%
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Report to: Full Council 

Date: Monday 23rd February 2026 

Title: Boscawen Park Pavillion  

Authors, Roles, 
and Contact 
Details: 

Katie Wilding – Boscawen Park Sports Hub Development 
Officer 

Approval and clearance obtained from chair of committee: Y / N 
 
Recommendations to Full Council that: 
 

1. It notes the contents of the report. 
2. It resolves to rename the Boscawen Park Sports Hub as the Boscawen Park 

Pavilion and that the rooms contained in the building are named the Main 
Sports Hall, the River Studio, and the Park Studio, with accompanying 
Cornish language translations incorporated into room signage to reflect 
local heritage. 

3. It resolves that the branding of the facility is in line with Truro City Council’s 
overall branding policy and corporate identity. 
 

 
1. Executive Summary 
1.1 This report supports the continued delivery and operational readiness of the 

new building at Boscawen Park, which is currently under construction and 
scheduled for handover to Truro City Council in June 2026, with a proposed 
public opening on 1 August 2026. 

1.2 To maintain project momentum and avoid delay or abortive expenditure, it is 
now necessary to agree the building name, set out the proposed internal 
room names and the overall branding format for the facility. These decisions 
are required by the end of February 2026 to enable the timely commissioning 
of external signage, preparation of marketing and pre-booking activity, 
configuration of booking systems, and to provide clarity and confidence to 
stakeholders and potential users. 

1.3 The building is currently known as the Boscawen Park Sports Hub as this is the 
name linked to the Town Deal funding. However, that is a “project name” 
rather than a “building name” so can be changed if necessary. 

1.4 The building is intended to operate as a balanced community and income-
generating asset, with a focus on sports and wellbeing. It is designed to 
support a wide range of community activities alongside private and 
corporate hire, rather than competitive sport or large spectator events. The 
proposed naming and branding options have therefore been developed to 
manage expectations about the scale and function of the building, while 
allowing sufficient flexibility to support future income generation and 
community use. 

Appendix 13
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1.5 Informal pre-operational engagement has taken place with sports clubs, 
potential hirers, and internal operational staff, and has informed the 
development of the options set out in this report. Formal public consultation is 
not considered proportionate for this operational decision at this stage. 

1.6 Full Council is asked to resolve the recommendations, following F & GP 
consideration. Any costs arising from naming and branding will be managed 
within existing approved project budgets and are not anticipated to 
materially affect the overall capital cost of the building. 

2. Purpose of Report and key information 
2.1 The Boscawen Park Sports Hub is currently under construction and is 

scheduled for handover to Truro City Council by the end of June 2026, with a 
proposed public opening on 1 August 2026. The current name of the building 
is linked to its “project name” as part of the Truro Town Deal so can be 
changed if necessary once it enters its operational phase. 

2.2 Agreement of the building name, internal room names and branding format 
is required by the end of February 2026 to avoid delays and abortive costs 
associated with external signage lead-in times, marketing and pre-bookings, 
booking system configuration, and stakeholder engagement. 

2.3 The facility is intended to operate as a balanced community and income-
generating asset, focused on sports and wellbeing, supporting both 
community use and private or corporate hire. Naming and branding must 
therefore manage expectations around the scale and capabilities of the 
building. 

2.4 Informal pre-operational engagement has already taken place with sports 
clubs, potential hirers, and internal operational staff to inform the 
development of the proposals set out in this report. Formal public consultation 
is not considered proportionate for this operational decision. 

2.5 Full Council is asked to resolve the recommendations, following F & GP 
consideration. Any costs associated with naming and branding will be met 
from within existing approved project budgets which are funded by the Truro 
Town Deal. 

3. Benefits for Customers/Residents 
3.1 The Boscawen Park Pavillion is intended to function as a strategic civic asset 

for Truro, supporting health, wellbeing and inclusive access to activity while 
also contributing to wider community life and economic vitality. Its location 
within Boscawen Park strengthens the relationship between the city, the park, 
and the river, reinforcing the park’s role as a focal point for recreation, 
wellbeing, and shared public space. 

3.2 The facility is designed to provide a high-quality, flexible environment for 
sports and wellbeing activities, community events, meetings and private or 
corporate hire. It is not intended to host competitive sports matches or large 
spectator events, and its scale and layout reflect this. The building will be 
accessible and welcoming to a broad range of users, supporting 
participation across difference ages and abilities. 
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3.3 In additional to the direct benefits of the building itself, it will also deliver 
modern, accessible changing facilities for users and for those using the 
adjacent sports pitches. This addresses a long-standing infrastructure need 
within Boscawen Park and improves the overall experience for park users. 

3.4 Agreeing the building name, internal room names and branding at this stage 
will support clear and consistent communication with residents, users, and 
stakeholders. This will help manage expectations about the function and 
scale of the facility, encourage appropriate use, and support the long-term 
sustainability of the asset for the benefit of the community. 
 

4. Relevant Previous Decisions 
4.1 Truro City Council are a signatory to the Truro Town Deal and have signed the 

Grant Funding Agreement for the Boscawen Park Sports Hub project so are 
currently contractually bound to deliver the project as outlined. Any shift from 
this position will necessitate repayment of grant paid to date. 

4.2 At its meeting in June 2024 Council agreed the revised approach to the 
delivery of the Boscawen Park Sports Hub Project. 

4.3 At its meeting in June 2025 Council agreed to contract with Fox Construction 
to deliver the Sports Hub and with Inscapes to deliver the pitch drainage 
works. 

4.4 At its meeting on 26th January 2026 Council agreed to sign the deed of 
variation for the Towns Deal funding that is funding the construction of the 
Boscawen Park Community Sports Hub. 

4.5 At the Finance and General Purposes meeting in February 2026 the 
Committee agreed with the suggested change to the name of the building 
and requested that the Cornish language be considered for inclusion in the 
names of the internal rooms.  
 

5. Consultation and Engagement 
5.1 Proportionate pre-operational engagement has been undertaken to inform 

the development of the proposals set out in this report. This engagement has 
focused on the intended use, operational requirements, and market 
positioning of the building, rather than on branding preferences. 

5.2 Informal discussions and expressions of interest have taken place with: 

- Local sports clubs and activity providers. 

- Relevant stakeholders. 

- Potential private and corporate hirers. 

- Internal operational staff involved in the future management of the 
facility. 

5.3 This engagement has helped shape the approach to naming and branding, 
ensuring that it reflects the scale and function of the building, supports a 
balanced mix of community and income-generating use, and does not 

Page 81 of 311



  

Page 4 of 8 
 

create unrealistic expectations about the activities the facility can 
accommodate. 

5.4 Formal public consultation on the naming and branding of the facility is not 
considered proportionate at this stage. The decisions require are operation in 
nature and are necessary to support signage lead-in times, marketing, and 
pre-booking activity, booking system configuration, and stakeholder certainty 
ahead of the planned opening of the facility. 
 

6. Financial Implications of the proposed course of action/decision 
6.1 The decisions relating to the building name, internal room naming and 

branding for the building may give rise to one-off costs associated with 
external signage, printed materials, digital assets, and marketing collateral. 

6.2 There is no fixed standalone budget for naming and branding; however, any 
costs arising will be contained within existing approved project budgets. No 
additional funding is sought through this report. 

6.3 Agreeing the naming and branding approach at this stage is intended to 
avoid abortive or duplicated expenditure by ensuring that signage, 
marketing materials and booking systems are commissioned once and 
aligned to an agreed identity. Deferring these decisions beyond the end of 
February 2026 would increase the risk of delay, rework, or additional cost. 

6.4 The chosen name and branding will also influence market perception of the 
facility and may affect future income generation, particularly from private 
and corporate hire. A clear, proportionate, and appropriately positioned 
identity is expected to support value for money over the life of the asset by 
encouraging appropriate use and supporting a balanced mix of community 
and income-generating activity. 

6.5 The proposals set out in this report are not anticipated to materially affect the 
overall capital cost of the building and do not alter the previously approved 
project scope or funding arrangements. 
 

7. Legal/Governance Implications of the proposed course of action/decision 
7.1 The naming and branding of a Council-owned facility constitutes a formal 

Council decision and must be undertaken in accordance with Truro City 
Council’s Constitution, Standing Orders and Scheme of Delegation. 

7.2 Full Council is asked to resolve the recommendations following F & GP 
consideration, retaining authority for the final decision on the building name, 
internal room naming and branding format. 

7.3 The recommendations do not alter the previously approved scope, 
specification, or funding arrangements for the building. They relate solely to 
matters of operational readiness and presentation ahead of the facility’s 
opening. 

7.4 Once agreed, the building name and branding will be referenced 
consistently across signage, booking systems, contracts, policies, and 
promotional materials. Early agreement supports good governance by 
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ensuring clarity, consistency and accuracy across Council documentation 
and external communications. 

7.5 In developing the naming recommendation, regard has been given to 
inclusivity, accessibility, and reputational considerations, ensuring that the 
chosen name and branding are welcoming, non-exclusionary and do not 
create unrealistic expectations about the scale or function of the facility. 
 

8. Risk Implications of the proposed course of action/decision 
 

Risk Likelihood Impact Mitigation / Controls 

Delay in agreeing the 
building name and branding 
leads to programme 
slippage or abortive costs 
(e.g. signage, marketing, 
booking systems). 

Medium High 

A hard deadline of end February 2026 has 
been identified. Early agreement enables 
timely commissioning of signage, 
marketing materials, and system 
configuration, avoiding rework or 
duplication. 

Building name or branding 
creates unrealistic 
expectations about the 
scale or capabilities of the 
facility (e.g. competitive 
sport or large events). 

Medium Medium 

Naming recommendations have been 
developed to reflect the building’s scale 
and function. Avoidance of terms that 
could misrepresent the facility supports 
clear expectation management. 

Perception that naming or 
branding decisions prioritise 
commercial use over 
community benefit. 

Low Medium 

The report clearly positions the facility as a 
balanced community and income-
generating asset, with community use 
and wellbeing at its core. Community 
benefit is emphasised throughout the 
report. 

Reputational risk arising from 
the use of terminology that is 
perceived as exclusionary or 
unclear to users. 

Low Medium 

Inclusivity and accessibility have been 
considered in developing naming 
recommendations. The chosen name will 
be supported by clear communications 
and plain-English descriptors in 
operational use. 

Financial risk arising from 
uncontrolled branding or 
signage costs. 

Low Medium 
All costs will be contained within existing 
approved project budgets. No additional 
funding is sought, and early agreement 
reduces the risk of abortive expenditure. 

Governance risk if decisions 
are perceived to pre-empt 
Full Council authority. 

Low Low 

Finance & General Purposes Committee 
have considered the options proposed 
and now presents its recommendations. 
Final approval rests with Full Council in 
accordance with the Constitution and 
Scheme of Delegation. 
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9. Options 

 
9.1 Branding 

 
Option Description Benefits Risks / Considerations 

Reflecting 
Committee’s 

Recommendation 

Truro City Council 
Corporate 
Branding 

Apply the 
Council’s existing 

corporate 
branding 

standards directly 
to the facility. 

Consistency with other 
Council assets; may reduce 

design costs by using existing 
templates and standards. 

This approach will also help 
residents to understand that 

the facility is a Truro City 
Council run facility. 

May limit the facility’s 
appeal to private and 
corporate hirers; less 

flexibility to position the 
building as a multi-
purpose sports and 
wellbeing venue. 

 
9.2 Building Name 

 
Option Description Benefits Risks / 

Considerations 

Reflecting 
Committee’s 

Recommendation 
 

Boscawen 
Park Pavilion 

Strong place-based identity; 
clear civic association; 

“Pavilion” reflects a park-
based, multi-use facility; 

broad appeal across 
community, wellbeing, and 
corporate use, easy for users 
to locate and understand. 

May feel more 
parochial for some 

private or corporate 
users; less flexibility as a 

standalone brand 
without supporting 

narrative. By not 
mentioning “sports” in 
the title one potential 

use of the facility 
would not be clear. 

 
9.3 Internal Room Names 

 
9.4 Following consideration by the Finance and General Purposes Committee, it is 

proposed that the agreed English room names are accompanied by Cornish 
language translations on internal signage.  This approach reflects Truro’s 
cultural heritage and civic identity, while retaining clear English descriptors to 
ensure accessibility and ease of navigation for all users.  The inclusion of 
Cornish translations is intended to be complementary rather than substitutive, 
supporting heritage recognition without creating confusion in operational 
use. 
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Option Approach Benefits Risks / Considerations 

Reflecting 
Committee’s 

recommendation 

Place-based 
English / Cornish 

Names 

Main Hall: Main Sports Hall  

Studio 1: River Studio 

Studio 2: Park Studio 

Place-led, intuitive, 
and accessible; 

reinforces connection 
to the park and 

setting; easy for users 
to understand and 
navigate, whilst still 
subtly celebrating 

Cornish identity and 
local cultural heritage. 

Less distinctive than 
more creative 

approaches; relies on 
consistent branding for 
character. May not be 

immediately understood 
by all users; would 

require clear English 
descriptors in 

operational use to 
ensure accessibility. 

 
10. Supporting Information (Appendices)  
10.1 Appendix A – Space Listings with Cornish Translations - Attached 

 
11. Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 16/02/2026 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 13/02/2026 
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Space Listings within Boscawen Park Pavillion with 
Cornish Translations 

 

Space Name V1 Translation Space Name 
V2 

Translation 

Main Entrance Pennentrans   
Main Hall Hel Veur Main Sports Hall Hel Veur Sport 
Studio One Studhla Onan River Studio Studhla Dowr 
Studio Two Studhla Dew Park Studio Studhla Park 
Reception Degemerva   
Kitchen Kegin   
Changing Rooms Stevellow-Chanjya   
Changing Room One Stevel-Janjya Onan   
Changing Room Two Stevel-Janjya Dew   
Changing Room Three Stevel-Janjya Tri   
Changing Room Four Stevel-Janjya Peswar   
Officials Changing Room Stevel-Janjya Sodhogyon   
Lift Yskynnell   
Toilet Male Privedhyow Gwer   
Toilet Female Privedhyow Benenes   
Accessible Toilet Privedhyow Hedhadow   
Accessible Changing Room Stevel-Janjya Hedhadow   
Cleaners Cupboard Gwithva Lanoryon   
Plant Room Stevel Jynnow   
Stairs Grisyow   
Store One Gwithva Onan   
Store Two  Gwithva Dhiw   
Store Three Gwithva Deyr   
Store Four Gwithva Beder   
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Report to: Full Council 
Date: Monday 23rd February 2026 
Title: Boscawen Park Pavilion – Schedule of Fees 
Authors, Roles 
and Contact 
Details: 

Katie Wilding – Boscawen Park Sports Hub Development 
Officer 

Approval and clearance obtained from chair of committee: Y / N 
 
Recommendations to Full Council that: 

1. It notes the contents of this report. 
2. It resolves to approve the proposed Schedule of Fees for the Boscawen 

Park Pavilion as outlined in this report and (Appendix A),  
3. It resolves to delegate authority to the Town Clerk, in consultation with the 

Chair of Finance & General Purposes Committee to make minor 
administrative amendments where required (e.g. formatting, VAT wording),  

 
1 Executive Summary 
1.1 This report supports the continued delivery and operational readiness of the 

Boscawen Park Pavilion, which is currently under construction and scheduled 
for handover to Truro City Council in June 2026, with a proposed public 
opening on 1 August 2026. 

1.2 Members are asked to approve the proposed Schedule of Fees for the hire of 
the building’s internal spaces, (Main Sports Hall, River Studio, Park Studio and 
Kitchen), together with Pay & Play individual court hire rates for casual use, 
following F & GP’s consideration. 

1.3 The proposed fees have been developed using benchmarking against 
comparable local facilities and are intended to balance affordability and 
accessibility with the need to support cost recovery and long-term 
sustainability. A two-tier pricing structure is proposed, one for 
community/charity/resident and one for commercial/corporate rates. 
Graduated discounts for block and long-term bookings are included to 
encourage regular use. 

1.4 Full Council is asked to approve of the Schedule of Fees, enabling 
implementation within booking and payment systems ahead of opening. 

 
2 Purpose of Report and key information 
2.1 The purpose of this report is to seek Full Council approval for the Schedule of 

Fees for Boscawen Park Pavilion. 

2.2 The Schedule of Fees sets out proposed charges for: 

- Hire of the Main Sports Hall, River Studio, Park Studio and Kitchen (hourly, 
half day and full day rates) 

- Pay & Play individual court hire within the Main Sports Hall 

- Block and long-term booking discounts 

Appendix 14
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2.3 Approval at this stage will enable publication of pricing, configuration of 
booking systems and early engagement with user groups and potential hirers 
ahead of the Pavilion’s opening. 

3 Benefits for Customers/Residents 
3.1 The proposed Schedule of Fees supports the Pavilion’s role as a balanced 

community and income-generating asset, providing affordable access to 
indoor activity, wellbeing, events and meeting space for residents and local 
organisations. 

3.2 A two-tier pricing approach supports local participation for community, 
charity and resident users, while commercial and corporate hire rates help to 
generate income to support the long-term sustainability of the facility. 

3.3 The inclusion of Pay & Play rates supports flexible, low-cost casual 
participation, while block booking discounts encourage regular 
programming, providing income stability and supporting long-term 
community benefit. 
 

4 Relevant Previous Decisions 
4.1 Truro City Council are a signatory to the Truro Town Deal and have signed the 

Grant Funding Agreement for the Boscawen Park Sports Hub project so are 
currently contractually bound to deliver the project as outlined. Any shift from 
this position will necessitate repayment of grant paid to date. 

4.2 At its meeting in June 2024 Council agreed the revised approach to the 
delivery of the Boscawen Park Sports Hub Project. 

4.3 At its meeting in October 2024 Council decided to “opt to tax” the Boscawen 
Park Sports Hub for VAT purposes so that the VAT on the capital build could 
be reclaimed.  This means it must charge VAT on all bookings. 
 

4.4 At its meeting in June 2025 Council agreed to contract with Fox Construction 
to deliver the Sports Hub and with Inscapes to deliver the pitch drainage 
works. 
 

4.5 At its meeting on 26th January 2026 Council agreed to sign the deed of 
variation for the Towns Deal funding that is funding the construction of the 
Boscawen Park Sports Hub. 
 

4.6 At the Finance and General Purposes meeting in February 2026 the 
Committee agreed with the suggested change to the name of the building 
and requested that the Cornish language be considered for inclusion in the 
names of the internal rooms.  
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5 Consultation and Engagement 
5.1 The proposed Schedule of Fees has been developed through benchmarking 

against comparable local facilities and consideration of the building’s scale, 
capacity and intended use. 

5.2 Informal engagement and discussions have taken place with potential user 
groups and hirers to inform the pricing approach, including: 
 
- Local sports clubs and activity providers 

- Potential private and corporate hirers 

- Internal operational staff involved in the future management of the facility 

5.3 Formal public consultation on fees is not considered proportionate at this 
stage; however, the Council will review rates periodically in line with 
operational experience and market conditions. 
 

6 Financial Implications of the proposed course of action/decision 
6.1 The proposed fees are intended to support the building’s operational 

sustainability through a balanced approach to affordability and income 
generation. 

6.2 Reduced community/charity/resident rates to support accessibility and 
participation. 

6.3 The introduction of Pay & Play hire rates and block booking discounts is 
intended to encourage regular use, support stable income and maximise 
utilisation of the facility. 

6.4 Council will review fees annually, informed by operational experience, 
demand and benchmarking against comparable facilities. 
 

7 Legal/Governance Implications of the proposed course of action/decision 
7.1 The setting of fees and charges for a Council-owned facility constitutes a 

formal Council decision and must be undertaken in accordance with Truro 
City Council’s Constitution, Standing Orders and Scheme of Delegation. 

7.2 Full Council is the decision-making body for the approval of fees and charges 
for a Council-owned facility, in accordance with the Council’s Constitution 
and Scheme of Delegation. 

7.3 Once approved, the Schedule of Fees will form part of the Council’s 
operational documentation and will be referenced within booking terms and 
conditions, hire agreements and published pricing information. 
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8 Risk Implications of the proposed course of action/decision 
 

Risk Likelihood Impact Mitigation / Controls 

Fees set too low to 
support operational 
sustainability. 

Medium High 

Fees benchmarked against 
comparable facilities; 
commercial/corporate rates 
support cost recovery; annual 
review provision included. 

Fees set too high, 
reducing community 
accessibility and 
participation. 

Low Medium 

Community/charity/resident rates 
including of VAT and positioned 
modestly below or in line with 
market averages. 

Lack of clarity 
regarding Pay & Play 
versus exclusive hire 
leading to complaints 

Medium Medium 

Schedule includes clear notes 
that Pay & Play is non-exclusive 
and competitive match play is 
not supported under Pay & Play. 

Demand and utilisation 
differ from assumptions, 
affecting income. 

Medium Medium 

Discounts encourage regular use 
and stable programming; fees 
reviewed annually and adjusted 
in response to demand and 
operational learning. 

 
9 Options available 
9.1 Members are asked to consider whether to approve the proposed Schedule 

of Fees as set out in Appendix A. Approval will enable implementation within 
booking and payment systems ahead of opening. 

9.2 Option 1 – Approve the proposed Schedule of Fees (Reflecting Committee’s 
Recommendation) 

9.3 Option 2 – Defer approval pending further review or amendment (not 
recommended due to programme and operational readiness implications) 
 

10 Supporting Information (Appendices)  
10.1 Appendix A – Boscawen Park Pavilion Schedule of Fees and Pricing 

Comparison Summary – Attached 

11 Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been 

cleared by (or mark not 
required if appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 16/02/2026 

Deputy Town Clerk (Finance and HR)  
(Required for all reports) 

Esther Grieg 13/02/2026 
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Boscawen Park Pavilion – Schedule of Fees 
All rates are per hour unless stated otherwise 
Two-tier pricing structure: All rates are inclusive of VAT. 

Pricing has been informed by comparable local facilities and average market rates, 
proportionate to the building’s scale, capacity and community focus. 

1. Main Sports Hall (205m²) – Max Capacity: 175 

Suitable for sports, fitness, performances, community events, and meetings / 
conferences. 

Hirer Type Hourly Rate Half Day (4 hrs) Full Day (8 hrs) 
Community / Charity £18.00 £64.00 £120.00 
Commercial / Corporate £30.00 £108.00 £204.00 

 
Individual Court Hire Main Sports Hall – (Pay & Play) 

For casual, non‑exclusive use of a marked court or defined play area within the Main 
Hall. 

All prices include VAT. Subject to availability and shared use configuration. 

Sport / Activity Court Configuration Price (per hour) 
Badminton Per court £12.50 
Pickleball Per court £12.50 
Table Tennis Per table £7.50 
Indoor Tennis / Short Tennis Per court (modified) £12.50 
Basketball Per court £15.00 
Volleyball Per court £15.00 
Dodgeball Per court £15.00 
Mini Handball Per court (modified) £15.00 
Netball Per court (modified) £15.00 

Individual court hire does not provide exclusive use of the Main Sports Hall. Larger 
areas or exclusive hire are available via Main Sports Hall booking rates. 

Activity Notes (important for clarity) 

• Activities priced higher are due to the larger space required and reduced 
ability to share the hall with other users. 

• Sports listed as modified are delivered with adapted rules, reduced court sizes 
or limited numbers, appropriate to the Pavilion’s dimensions. 

• Full competitive matches and league play are not supported under Pay & 
Play hire. 
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2. River Studio (48.7m²) – Max Capacity: 41 

Suitable for classes, workshops, meetings, and wellbeing activities. 

Hirer Type Hourly Rate Half Day (4 hrs) Full Day (8 hrs) 
Community / Charity £10.00 £36.00 £68.00 
Commercial / Corporate £18.00 £64.80 £120.00 

3. Park Studio (61m²) – Max Capacity: 52 

Larger studio is suitable for group activity, training, and small events. 

Hirer Type Hourly Rate Half Day (4 hrs) Full Day (8 hrs) 
Community / Charity £12.00 £44.00 £84.00 
Commercial / Corporate £21.60 £78.00 £144.00 

4. Kitchen (22.4m² usable) – Max Capacity: 6 

Available as an ancillary or standalone hire, subject to use. 

Hirer Type Hourly Rate Half Day (4 hrs) 
Community / Charity £5.00 £18.00 
Commercial / Corporate £9.60 £36.00 

5. Block & Long-Term Booking Discounts 

To encourage regular use and support sustainable programming, the following 
discounts apply to both pricing tiers: 

Booking Commitment Discount Applied 
6–11 consecutive weeks 5% discount 
12–25 consecutive weeks 7.5% discount 
26+ consecutive weeks 10% discount 

Discounts apply to the base hire rate only and must be booked and paid in 
advance. 

Notes & Conditions 
• All rates are inclusive of VAT. 
• Set-up and clear-down time must be included within the booked period. 
• Use of changing rooms is subject to availability. 
• Storage, specialist equipment, and additional services may be charged 

separately. 
• Council will review rates annually. 
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Pricing Comparison Summary 
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ASSESSMENT DECISION NOTICE 
 

BREACH OF THE CODE 
 

 
Reference:   
 

CCN/127/25/26 
 

Complainant: 
 

Cllr Rod Pascoe, Truro City Council 

Subject Member: 
 
 

Cllr Sam Rabey, Truro City Council  

Person conducting 
the Assessment: 
 

Lia Musto-Shinton, Group Manager (Assurance) 

Date of Assessment: 
 

16 January 2026 

 
Complaint  
 

1. The Complainant made a complaint to the Council on 28 November 2025 that 
the Subject Member had breached the Council’s Member Code of Conduct. The 
Complainant alleges that the Subject Member has breached the following 
sections of the Member Code of Conduct: 

• Paragraph 2.1 – You must treat others with respect. 
• Paragraph 2.3 – You must not bully or harass any person. 
• Paragraph 2.4 – You must not intimidate or attempt to intimidate others. 
• Paragraph 2.5 – You must not conduct yourself in a manner which is 

contrary to the Council’s duty to promote and maintain high standards of 
conduct by Members. 

• Paragraph 2.7 – You must not do anything which compromises or is likely 
to compromise the impartiality of those who work for or on behalf of the 
Council. 

• Paragraph 2.10 - You must not conduct yourself in a manner which could 
reasonably be regarded as bringing your office or the Council into 
disrepute.  
 

2. The complaint relates to the issue of the appointment of the Complainant as a 
Director of the Cornwall Association of Local Councils (CALC) at the CALC 
Annual General Meeting on 11 November 2025 and related matters. The 
Complainant alleges the following: 

a. That at the above meeting he greeted the Subject Member with “good 
evening” and that the Subject Member responded with “I don’t f***ing 
speak with the likes of you” in front of Town Clerks and Councillors. 

Appendix 15

Page 95 of 311



 

Information Classification: PUBLIC 

b. That at the same meeting the Subject Member told another attendee that 
he was present to protest against the Complainant and that when asked 
by a Councillor what he was going to do that the Subject Member stated, 
“wait and see”. 

c. That following the appointment of the Complainant as a Director of CALC 
the Subject Member shouted, “shame on CALC for supporting 
homophobia”. 

d. That the Subject Member has made repeated accusations of homophobia 
against the Complainant and two Code of Conduct complaints – the latter 
were not upheld. 

e. That prior to the CALC meeting on 11 November 2025 that the Subject 
Member made representations to CALC in an e-mail of the same date in 
relation to his nomination for appointment as a Director of CALC and that 
these representations include various allegations against the Complainant 
which relate to his fitness to be appointed as a Director of CALC, 
including (amongst others) bullying the Subject Member due to his 
sexuality and that the Complainant is homophobic. 

 
3. The Subject Member responded to this complaint in an e-mail dated 15 

December 2025. 
a. The Subject Member states that the Complainant said something silly like 

“surprised to see you here Sam” which the Subject Member ignored, the 
Complainant then said, “he must not of heard me” to which the Subject 
Member stated, “I don’t speak with the likes of you”. 

b. The Subject Member states that before the above interaction a Councillor 
asked what he was doing at the meeting to which he replied, “I’m here to 
protest”. The Councillor then asked the Subject Member what he was to 
protest about to which the Subject Member stated, “you will have to wait 
and see.” 

c. The Subject Member states that after the names of all of those appointed 
as Directors of CALC were read out (the Complainant’s name included but 
not the last to be read out) he stood up and said, “shame on CALC for 
supporting homophobia”. 

d. The Subject Member provides a history of what he considers to be 
homophobic bullying by the Complainant against him.  

e. The Subject Member states that he does not know who sent the e-mail to 
CALC on 11 November 2025 therefore it would be wrong of him to 
comment. 
 

4. The Independent Person provided their view on 29.12.2025 after considering 
the complaint, the Subject Member’s response and after speaking with the 
Subject Member. The Independent Person’s view is that the Subject Member 
has breached the above stated paragraphs of the Code of Conduct. The 
Independent Person states: 

“It is evident that there is long running animosity between these two 
councillors and it would appear that the subject member is making an 
effort to share with fellow councillors examples of unacceptable 
treatment he has received from the complainant. He accepts that he 
refused to speak to Councillor Pascoe following his description as a 
paedophile but there was no bad language involved. I consider that 
Councillor Rabey has been the victim of surreptitious treatment and has 
become frustrated in search of a solution to the attitude shown towards 
him by the complainant. He admitted that he had made a protest against 
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CALC for supporting homophobia and the retaliation has been made as a 
result of examples of lack of respect made by other council members 
made towards him. I consider that this councillor has breached the Code 
of Conduct mainly as a result of fellow councillors showing disrespect 
towards him.” 

 Further that: 
“As an independent person I would suggest that instead of bringing 
claims and counter claims against fellow councillors it might be beneficial 
to present a sounding board for points of discussion working together for 
the benefit of the local community.” 

 
Decision 
 
That there has been a breach of paragraphs 2.1, 2.3, 2.4, 2.5, 2.7 and 2.10 of the 
Member Code of Conduct. That the Subject Member and the Complainant note the 
advice of the Independent Person going forwards. 
 
Reasons for the Decision 
 
In undertaking this assessment, I have had regard to the following: 
 

• The complaint from the Complainant; 
• The response from the Subject Member; 
• The views of the Independent Person allocated to this matter; 
• The evidence of the Officer of CALC who attended the meeting of 11.11.2025. 
• The evidence of the other Councillor referred to in the complaint who attended 

the meeting of 11.11.2025. 
 
This has been assessed against the Member Code of Conduct adopted by Truro City 
Council and the procedures for assessing complaints.  The information provided has 
been assessed on the balance of probabilities that is, would a reasonable person 
objectively considering all the facts be of the view that it is more likely than not that 
the actions of the Subject Member amount to a breach of the Code. 
 
Findings in respect of element a of the complaint: It is agreed between the 
Complainant and the Subject Member that there was an interaction between them at 
the beginning of the meeting and it is agreed that the Subject Member said “I don’t 
speak to the likes of you” or something similar to the Complainant. I have no 
independent evidence that the Subject Member swore and make no findings in this 
respect. Although it would appear that there is an element of “tit for tat” in how the 
Complainant and Subject Member interact with each other, I find that the Subject 
Member’s response, together with the matters set out below, breaches paragraphs 2.1 
and 2.5 of the Code of Conduct. 
 
Findings in respect of element b of the complaint: It is agreed between the 
Complainant and the Subject Member that the Subject Member made it clear that he 
was at the meeting to protest and that he told the other Councillor “you will have to 
wait and see” when he was asked what he was there to protest about. The 
Complainant states that the Subject Member made it clear that he was there to 
protest about him. The other Councillor’s evidence supports that of the Subject 
Member, and I am satisfied that the Subject Member just stated that he was there to 
protest generally. I find that this element of the complaint does not breach the Code 
of Conduct. 
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Findings in respect of element c of the complaint: It is agreed between the 
Complainant and the Subject Member that the Subject Member said “shame on CALC 
for supporting homophobia” following the appointment of the Directors to CALC. The 
element that is disputed is whether the Subject Member said this after the 
Complainant’s name was read out (so as to link the comments to the Complainant) or 
after all of the appointed Director’s names were called out. I spoke to the CALC Officer 
present at the meeting who confirmed that he called all of the appointees names out 
in alphabetical order (the Complainant’s name not being the last one) and that the 
Subject Member stated the above after this, this was also confirmed by the other 
Councillor who attended who is referred to in the complaint. Therefore, I am satisfied 
that this is what happened. I am sure that some attendees at the meeting had no idea 
what the Subject Member’s comments were in reference to (but even then without 
substantiating evidence the behaviour described falls short of what is expected of a 
Councillor at a public meeting), but I am satisfied that, equally, some of those 
present, including the Complainant, would have known what the comments related to 
particularly in light of the history between the Subject Member and the Complainant. 
Therefore, I find that this element breaches paragraphs 2.1, 2.3, 2.5 and 2.10 of the 
Code of Conduct. 
 
Findings in respect of element d of the complaint: It is evident from the 
information provided by the Complainant and the Subject Member that there is a 
history of interaction between the two (which I do not explore fully as I focus on 
elements a-e of this particular complaint) which has an element of ‘tit for tat’ to it. 
The Complainant is accused of being homophobic by the Subject Member, this is 
evident in the Subject Member’s response to the complaint and no evidence is 
provided to support this allegation. The Subject Member states that the Subject 
Member has called him a paedophile and that he feels that all of the animosity he says 
he receives from the Complainant “comes from a place of homophobia” as there is no 
other logical explanation as it is the only difference between them. I find that this 
element breaches paragraphs 2.1, 2.3, 2.5 and 2.10 of the Code of Conduct. 
 
Findings in respect of element e of the complaint: 
Based on the content of the information in the e-mails to CALC of 11.11.2025, the 
content of the complaint and the Subject Member’s response, I find that the Subject 
Member did send the e-mail to CALC on 11.11.2025 and that it is disingenuous to 
deny any knowledge of the e-mail. Although I acknowledge that there was some 
ambiguity in CALCs processes for nomination for appointment (which CALC itself 
acknowledges and the relevant procedure is under review) I find the contents of the 
e-mail breaches paragraphs 2.3, 2.4 ,2.5, 2.7 and 2.10 of the Code of Conduct. In 
respect of paragraph 2.7 of the Code of Conduct, I am of the view that this applies 
although CALC is a separate legal entity to the Council it is a member organisation 
that works on behalf of its members, of which the Council is one. 
 
 
What happens now? 
 
This decision notice is sent to the Complainant, the Subject Member and the Clerk of 
Truro City Council. The notice will be published on Cornwall Council’s website. 
 
Right of review 
 

Page 98 of 311



 

Information Classification: PUBLIC 

At the written request of the Subject Member the Monitoring Officer can review and, if 
the review is successful, this may result in a change to the finding made in the 
original assessment.   
 
To ensure impartiality in the conduct of the review different officers to those involved 
in the original decision will undertake the review. 
 
We must receive a written request from the Subject Member to review this decision 
within 14 days from the date of this notice, explaining in detail on what grounds the 
decision should be reviewed.  The grounds for requesting a review must be 
substantive, a re-submission of the original complaint will not be classed as 
substantive and neither will a request that sets out the findings are disagreed with, 
there must be fresh information in the request which was not consider at assessment 
which is so substantive this may request in a different outcome. 
 
If we receive a request for a review, we will write to all the parties mentioned above, 
notifying them of the request to review the decision.  
 
Additional help 
 
If you have difficulty reading this notice we can make reasonable adjustments to 
assist you, in line with the requirements of the Equality Act 2010. 
 
We can also help if English is not your first language. 
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Report to: Finance and General Purposes Committee 

Date: 23rd February 2026 

Title: 2026 to 2030 Strategy - Launch 

Authors, Roles and 
Contact Details: 

David Rodda, Town Clerk, Truro City Council 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee: Y 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations 
1. That it resolves to approve the 2026 to 2030 strategy document and 

officially “launch” the strategy at the Annual Town Meeting on the 19th 
March 2026. 
 

1 Executive Summary  
1.1 Truro City Council agreed its new strategy at its meeting in September 2025, 

and this was used to inform the budget and precept setting process for 
2026/27. 

1.2 Whilst the strategy has been agreed by Council it has not been formally 
“launched” to the residents of Truro or stakeholders and therefore to date has 
been an “internal” document only. 

1.3 Now that the budget and precept have been set it is recommended to 
formally launch the strategy so that residents, stakeholders and staff are all 
aware of the vision statement, mission statements and the objectives that will 
be delivered by the budget settlement.   Formally launching the strategy will 
also help to inform residents and stakeholders of the direction Council plan to 
take over the remainder of its term. 

1.4 Clearer communication was a key finding of the 2025 resident survey and the 
strategy document itself (see Appendix 1) is step one of that process as it 
includes a summary of the resident survey, budget information as well as 
detailing the agreed vision statement, mission statements and strategic 
objectives. 

1.5 Further work will unfold over the next 12 months to communicate the work of 
the Council and tie it back in to how this activity contributes to the objectives 
detailed in the strategy document. 

2 Purpose of Report and key information  
2.1 The purpose of this report is to seek Council approval of the final draft of the 

strategy document.  The launch date is set for the 19th March 2026 as part of 
the Annual Town Meeting agenda. 

Appendix 16
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2.2 In addition to the strategy document the results of the Resident Survey and 
the Socio-economic analysis of Truro would also be published on the Council 
website at this time. 

2.3 The strategy has already informed the budget setting process for 2026/27.  It 
will also be used to inform a 3-year delivery plan which will be developed 
during 2026 to direct the work of the Council staff.  This will include Key 
Performance Indicators for each team so that Council can measure progress 
in addition to financial metrics. 

2.4 As outlined at the start of the process as can be seen from the diagram 
below the strategy document itself is only one part of a wider process. 

 

3 Benefits for Customers/Residents  
3.1 A clear strategy has multiple benefits as it can engage residents, businesses, 

stakeholders and visitors to Truro in the future direction of Truro City Council.  
As the document has been used to inform the budget and precept setting 
process it also has the potential to help justify and inform the allocation of 
resources between Council services and engender a greater level of 
ownership in the decisions made by Council as residents feel that they have 
been part of the process. 

3.2 Demonstrating that Council’s strategy has been informed by community 
consultation will also help with any grant applications or submissions to the 
Public Works Loan Board for future capital investment as they often look for 
evidence of community consultation in their application processes. 
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3.3 A clear strategy will also help staff to understand the objectives of the Council 
and align their work accordingly.   

4 Relevant Previous Decisions  
4.1 At its annual meeting in May 2025 Council agreed that it wished to embark 

on a process for developing a new Business Plan/Strategy. 

4.2 At Full Council on the 30th of June Council agreed to embark on a rapid 
strategy setting process to be concluded by the 30th September 2026. Minute 
25/361 

4.3 At Council in September 2026 Council approved the vision, mission 
statements and strategic objectives for Council over the 2026 to 2030 period. 
Minute 25/743 

4.4 At F&GP in February 2026 the committee approved the final draft of the 
strategy document with a few suggested amendments which have been 
included in the final version. 

5 Consultation and Engagement  
5.1 The consultation and engagement undertaken to inform the 2026 to 2030 

strategy included the following activity:- 

• Initial request to Councillors to feed in their thoughts on priorities for the 
future.  This informed version 1 of the strategy. 

• A workshop involving Councillors to review version 1 of the strategy 
and debate the draft vision, mission statement, objectives and 
priorities.  This informed version 2 of the strategy. 

• A resident survey was commissioned.  400 responses were required to 
be statistically valid.  750 were received and the results were analysed 
to ascertain whether they supported the draft strategy or whether 
changes were required.  The results of this survey informed version 3 of 
the strategy. Key findings from this survey that support the need for a 
summary document to be published are outlined below 

 12

CONNECTION WITH THE COUNCIL

What would help you feel more connected to Council decisions?

Base: All answering (706)

4%

1%

19%

20%

26%

29%

32%

46%

52%

Nothing - I already feel well informed and connected

Other

Council meetings streamed online

Clearer updates in plain English

More visible councillors in the community

More local events or public meetings

Easier ways to share your views

Better use of social media / digital comms

Showing how feedback has influenced decisions Showing how feedback
has influenced
decisions: 52%
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• A socio-economic analysis of the Parish of Truro was commissioned 

and the results of that were used to inform version 3 of the strategy. 

• A second Councillor workshop was held to discuss version 3 of the 
strategy.  Individual submissions from Councillors unable to attend the 
workshops have also been considered. 

6 Financial Implications of the proposed course of action/decision 
6.1 The official launch of the strategy has no financial implications as the budget 

for 2026/27 has already been set. 

7 Legal/Governance Implications of the proposed course of action/decision    
7.1 Council has the General Power of Competence and there is nothing in the 

strategy that cannot be under this power. 

7.2 The vision statement, mission statements and strategic objectives were 
approved by Council via a formal resolution. 

8 Risk Implications of the proposed course of action/decision   
8.1 There is a risk that not all staff, residents or stakeholders will agree with the 

strategy as laid out.  The process that has been undertaken to inform it is 
robust and the strategy reflects the views of Councillors and takes into 
account the results of the resident survey.  Therefore, if challenged there is a 
robust methodology in place and the primary role of Council is to provide 
leadership for Truro City Council. 

8.2 The ambitious strategy combines both business as usual and new activity and 
delivering both comes with a risk of needing to manage expectations about 
what can be delivered within the remit of Truro City Council and within 
acceptable budget thresholds.  Managing the process of change necessary 
to deliver the strategy also comes with a risk that can be mitigated through 
clear communication and planning. 

8.3 Conversely not having an agreed strategy in place would demonstrate lack 
of leadership and would not provide the direction necessary to direct the 
service provision provided by Truro City Council.  This scenario would also lead 
to reputational risk. 
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9 Options available   
9.1 Do nothing – Discounted as the strategy has already been agreed by 

Council.  This report relates to the summary document and the launch only. 

9.2 Approve the strategy launch documentation as outlined in this report – 
Recommended Option – as that will enable it to be used to communicate the 
vision of Truro City Council for the 2026 to 2030 period. 

10 Supporting Information (Appendices)  
10.1 Appendix 1 – Strategy Document 

11 Approval and clearance 
11.1 All necessary approvals for this report have been granted   

All reports: 

Final report sign offs This report has been cleared by (or 
mark not required if appropriate) 

Date 

Town Clerk David Rodda 12/02/26 
Deputy Town Clerk (Finance 
and HR)  

Esther Greig 13/02/26 
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2026-2030 STRATEGY
A thriving, inclusive, and sustainable Truro 
— where community, commerce, heritage, 

and nature flourish together
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Stock image - will 
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MAYOR’S INTRO
Truro City Council delivers a range of services for the community of Truro, as well as businesses 
and visitors to the City. It funds the majority of this work via the annual precept which is paid by 
the residents of Truro. The balance is funded through grants and income.

A new Council was elected in May 2025 and the members were keen to adopt a strategy for 
2026 to 2030 as soon as practically possible, so that the benefits could be felt at the earliest 
opportunity. To ensure resident input into this strategy, a survey was undertaken over the 
summer of 2025, and the Council is grateful for the many residents who told us what they felt 
the Council should be prioritising. The results really helped to identify local priorities and have 
been used to inform the strategy. A detailed socio-economic analysis of the Parish of Truro was 
also undertaken, and the results of this work have also been used to inform the contents of the 
strategy. The findings of the residents’ survey and the socio-economic analysis will be published 
on Truro City Council’s website alongside the strategy in March ahead of the new financial year.

In setting the budget for the forthcoming municipal year, despite making cost savings in our 
parks and gardens department, the Council has had to raise the precept by a little more than was 
forecast last year to cover a 6.8% increase in the Real Living Wage, higher National Insurance 
Contributions, general inflation, plus the costs of maintaining high quality facilities for our residents 
and visitors. The decision has not been taken lightly, and we hope that making the right decisions 
now will lead to less pressure to make similar increases in the next few years.  
It is also hoped that the strategy contained in this document shares the  
priorities of Truro’s taxpayers and the Council will continue to monitor its 
performance against the targets it sets to ensure value for money.

Cllr Chris Wells,  
Honorary Freeman,  
The Right Worshipful the Mayor of Truro

1.	Empowering communities through 
inclusive engagement, support for local 
groups, and accessible public services.

2.	Protecting and enhancing green spaces, 
promoting biodiversity, and leading on 
environmental sustainability.

3.	Improving transport and connectivity to 
ensure a safe, accessible, and well-
connected city for all.

4.	Revitalising the city centre by 
supporting local businesses, cultural 
events, and the visitor economy.

5.	Ensuring transparent governance and 
responsible management of public 
assets and resources.

6.	Investing in infrastructure and heritage, 
preserving Truro’s unique character 
while meeting future needs

MISSION  
STATEMENT
Truro City Council is committed to 
enhancing the quality of life for all 
residents, businesses and visitors by:

1086  
Polwhele and Moresk 
Castle and Trewert 
and Trewerd Manors 
of Truro are noted in 
the Domesday Book

1140  
The settlement 
of Truro was 
established by 
Richard de Lucy

1153  
Truro was awarded  
its first charter

1615  
Market House  
foundation stone  
was laid

1830  
Truro Methodist 
Chapel building 
works began

1846  
Truro Municipal  
Buildings erected

1876  
Diocese of Truro  
was created

1877  
Truro is made a 
city and Truro City 
Council created in 
the same year

1880  
Works to build Truro 
Cathedral began.

1960  
First female Mayor  
was elected

1974  
Truro Rural District  
Council abolished  
to create Carrick  
District Council

1979  
Truro twinned  
with Morlaix

1991  
Truro is twinned  
with Boppard

2008  
Carrick District 
Council is abolished 
to create Cornwall 
Council

2010 
Truro City Council  
begin to take on 
more services as part 
of the devolution

A short history of Truro
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RESIDENT SURVEY

About the survey Improving Truro

Budget and investments

How will the budget be spent?

Communications

Truro City Council commissioned 
independent research to understand 
residents’, workers’ and visitors’ views on 
Council services and to help inform its 2026 
to 2030 strategy.

The survey was conducted in summer 2025 
using a mixed-method approach, combining 
134 face-to-face interviews in Truro city 
centre with 671 online responses. Participants 
identified as living in, working in, or regularly 
visiting Truro.

The research generated a wide range of 
data; key findings are summarised below, 
with further detail available on the Truro City 
Council website. 

Importance and Satisfaction

Importance of Council 
service activity according 
to all of our respondents

	47% 
Attracting visitors 
and town vitality

	32% 
Support for  
young people

	51% 
Public  
Toilets

	47% 
Community  
facilities

	32%  
Shops and town 
centre decline

	31% 
Mismanagement / 
Poor leadership

	29%  
Council spending  
and priorities

	27%  
Safety & Anti-Social 
Behaviour

	25%  
Parking  
& Transport

	22% 
Events, Culture  
& Leisure

	21%  
Waste &  
Cleanliness

	21%  
Homelessness  
& Social Issues

	16%  
Housing & 
Development

	14%  
Communication  
& Engagement

 	35.3%  
£1,243,647  
Parks & Open Spaces, 
Allotments and Public 
Cemetery

	20.2%  
£715,135 
Democratic & 
Corporate Services

  24.3%  
£857,671 
Facilities, Café in the 
Park, Sports Hub and 
Public Conveniences 

  11.4%  
£402,158  
Community  
& Library Service

	8.8%  
£308,950 
Visit Truro, Marketing, 
Events & Lemon Quay

Who took part?

How do the respondents know Truro?


64%  
live in Truro


44%  
work in Truro


77%  
use the city 
centre reguarly

51%  
satisfied

16%  
dissatisfied

16%  
neutral or  
not known

170  
interviews were 
with households 
with children

534  
with households 
without children

751  
responsendents 
in total

	74% 
Parks, gardens  
and open spaces

	52% 
Community  
safety and CCTV

Those who are 
informed about 
the Council or 
who are visiting 
Truro have the 
highest regard 
for what the 
Council are 
doing.

   

Of the 16% who expressed 
dissatisfaction, 104 elaborated 
and mentioned the following 
areas in particular:

Priorities for 
City Centre 
improvements 
to Truro 


28%  
Better and 
safer walking 
and cycling 
routes


25%  
Cleaner 
and better 
maintained 
streets

24%  
Play areas 
and things to 
do for young 
people


23%  
Community 
activities and 
events


23%  
Easier and 
safer parking

18%  
Better bus 
services

circle-parking
41%  
Cheaper 
and easier 
parking


25%  
Better mix of 
independent 
and high 
street shops


19%  
Improvements 
to public 
spaces


17%  
Entertainment 
venues and a 
more vibrant 
evening


15%  
A more 
pedestrian 
friendly 
enviroment


14%  
Safer, 
cleaner 
and better 
maintained 
streets

Priorities for 
improvements 
to residential 
areas

 

41% 
Well 

informed

52% 
Do not use 

social media 
to connect 

with Council

50% 
Don’t feel 

well informed

46% 
Use social 
media to 

connect with 
Council

Which service should be the priority for investment in the next 3 years? How do the respondents 
keep informed by and 

connected to the Council?

 

13%  
Parks, gardens 
and open  
spaces

18%  
Community  
safety and 
CCTV

10%  
Communication, 
news and 
information

22%  
Attracting visitors 
and encouraging 
town vitality








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OUR PRIORITIES

Objective 1
Our Communities
a.	Develop improved youth 

provision across Truro by 
investigating the provision of new 
facilities and delivering expanded 
support for young people.

b.	Deliver and support a range of 
inclusive community groups, 
activities and events across Truro 
in order to promote community 
cohesion through a combination 
of direct delivery and financial 
support to third parties.

c.	Improve communication and 
transparency through increased 
use of the Council website, 
Library, an e-newsletter to 
residents, social media, local 
publications, notice boards and a 
physical presence at key events.

d.	Encourage increased community 
involvement in decision-making 
via re-establishing the Youth 
Council and live streaming 
Council meetings.

e.	Promote Public Safety through 
continued CCTV provision, 
financial support for the ASB 
Officer, Street Pastors and other 
activity designed to reduce ASB.

Objective 2
Our Environment
a.	Maintain and enhance the 

quality and attractiveness of 
our formal parks, gardens and 
city centre planting schemes 
whilst introducing more 
sustainable planting designs in 
order to reduce their cost and 
environmental impact.

b.	Maintain and enhance the 
quality of our playing fields and 
invest in our children’s play 
areas, skatepark and sports 
provision so that they help to 
encourage healthy lifestyles and 
can be enjoyed by all residents 
throughout the year.

c.	Restore “water” to Truro by 
repairing and re-commissioning 
the Leats system and the fish 
pond and fountain in Victoria 
Gardens.

d.	Undertake a strategic review of 
how our green infrastructure is 
managed and undertake works 
that delivers the multiple benefits 
of nature recovery, carbon 
sequestration and increased 
public access.

e.	Engage and work with Cornwall 
Council to deliver increased 
recycling rates in the Parish of 
Truro by increasing the number 
of recycling bins in public spaces 
and increased public awareness.

Objective 3
Our Connectivty
a.	Develop a locally led sustainable 

transport strategy for getting 
into, out of and across Truro that 
utilises all modes of transport 
as well as active and accessible 
travel options and traffic free 
zones. This will provide a 
mandate for informing Cornwall 
Council’s wider transport strategy.

b.	Engage with Cornwall Council 
to ensure that changes in city 
centre car parking capacity, 
charging regimes, public 
transport provision and active 
travel routes help to improve the 
sustainability of the transport 
network and facilitates improved 
high street vitality and the 
nighttime economy.

c.	Engage with Cornwall Council 
to ensure that the coach park 
remains operational at its current 
capacity as a key asset for 
attracting visitors into Truro.

d.	Work with Cornwall Council to drive 
increased patronage of the Park 
and Ride Service and encourage 
its expansion to cover after 7pm 
weekdays and on Sunday.

e.	Work in partnership with Kenwyn 
Parish Council and Cornwall 
Council to facilitate improved 
public transport, active travel 
and alternative fuelled vehicle 
connectivity between Truro and the 
Langarth Development to reduce 
congestion and improve air quality.

Objective 4
Our Economy 
a.	Support the regeneration of the 

city centre and the night time 
economy by promoting the use 
of vacant space above retail 
areas for residential and/or 
office space.

b.	Deliver improved vitality for 
Truro by encouraging increased 
footfall and commerce through 
the provision of commercial, 
cultural and community events, 
increased use of Lemon Quay 
and by promoting Truro as a 
visitor destination.

c.	In collaboration with the 
Truro and Newham Business 
Improvement Districts and the 
wider business base celebrate 
and promote Truro as a business 
location and as a key driver of 
the Cornish economy. 

d.	Use the convening and enabling 
power of Truro City Council to 
encourage improved business 
productivity, skills provision, 
a circular economy, reduced 
levels of waste and lower carbon 
emissions in order to deliver 
“sustainable growth”.

e.	Engage with partners to 
address the underlying causes 
of deprivation in the Parish of 
Truro. This will help to ensure that 
funding and delivery is focussed 
on the more challenging aspects 
of our economy.

Objective 5
Our Council
a.	Review governance and 

committee structure to 
ensure that it is fit for 
purpose to deliver the 
2026 to 2030 strategy.

b.	Complete the process 
of reviewing all Council 
procesess, policies and 
procedures in order to 
achieve “Quality” Council 
status by 2029.

c.	Improve the efficiency and 
productivity of Council 
operations and maximise 
income generating 
opportunties from Council 
assets in order to deliver 
best value.

d.	Review Library provision, 
Visitor Information Centre 
location and office space 
requirements in order to 
reduce cost and improve 
efficiencies.

e.	Reduce energy use and 
waste arisings in order to 
reduce costs and the Carbon 
impact of Council activities.

Objective 6
Our Buildings, 
Culture and 
Heritage
a.	Successfully deliver the Town 

Deal projects (e.g. Boscawen 
Park Sports Hub and New Life 
for City Buildings) on time and 
on budget.

b.	Develop and deliver a rolling 
programme of investment 
that will restore, conserve and 
regenerate our heritage assets.

c.	Complete a review of public 
convenience provision 
and develop and deliver 
a refurbishment plan that 
delivers the modernisation 
and rationalisation of the 
facilities to meet public need.

d.	Develop and deliver a rolling 
programme of investment that 
will maintain and modernise our 
community based buildings in 
order to ensure compliance and 
reduce operating costs.

e.	Work with residents, 
stakeholders and partners to 
celebrate and support Truro’s 
City status in order to enhance 
and promote the culture, heritage 
and history of Truro.
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	  �Truro City Council, Municipal Buildings, 
Boscawen Street, Truro, TR1 2NE

	 01872 274766

	 info@truro.gov.uk

	 truro.gov.uk

For any press or media enquiries 
email communications@truro.gov.uk

For further information on the results of the resident 
survey and the socio-economic analysis of the 
Parish of Truro that helped to inform this strategy 
please visit our website at truro.gov.uk/publications Photo credit: XXXXXXX

Design: thompsondesign.co

WE’D LOVE TO 
HEAR FROM YOU
Our future strategy has been 
informed by the people of Truro.   
If you have any questions or 
comments please contact us.
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Report to: Full Council 
Date: 23 February 2026 
Title: Mayor Making 2026 Venue 
Authors, 
Roles and 
Contact 
Details: 

Agatha Hodges – Mayors Secretary and Administrator  

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
Recommendation(s):  
 

1. To resolve to approve Option 1 – hiring Truro Methodist Church for the 2026 
Mayor Making Ceremony and hosting the reception in the Library, as this 
provides the best balance of cost efficiency, accessibility, safety, and 
operational suitability. 
 

 
1 Executive Summary 
1.1 A report on why Truro Methodist Church has been chosen as the venue for 

the Mayor Making Ceremony for 2026.  
 

1.2 Following the closure of the Municipal Buildings in 2018 due to structural 
concerns, alternative venues have been used successfully. Truro Cathedral 
was used in 2023 and the Truro Methodist Church hosted the ceremony in 
2024 and 2025 and has proven to be a suitable, accessible, safe, and cost-
effective venue.  
 

1.3 It is recommended that the 2026 Mayor Making Ceremony be held at Truro 
Methodist Church, with the reception hosted at the Library. 
 

2 Purpose of Report and key information 
2.1 In June 2018 the Municipal Buildings were closed due to structural problems 

requiring the Mayor Making ceremony had to be held in other venues over 
the last few years. 
 

2.2 The Municipal Buildings continue to present accessibility issues that would 
make it unsuitable to host Mayor Making due to the number of people 
attending. We would need to use the lift in the Hall for Cornwall for those 
unable to manage the stairs and within the Municipal Buildings there are 
limited accessible toilets. 

 
2.3 The City Hall in the Municipal Buildings is also externally hired, and whilst it can 

be used notice would be required so that they can remove the equipment 
used in the room for rehearsals.  This would take at least a day to clear the 
room and then another day to set back up. The toilet and kitchen facilities in 
Municipal Buildings are also not adequate for hosting an event of this size and 
with the amount of people attending. Council staff would also be required to 
arrange seating, tables, etc. 
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2.4 Mayor Making has successfully been hosted at Truro Methodist Church for the 
last few years. It has appropriate seating capacity, good accessibility, audio 
visual support and stewarding provision, this means it is the perfect venue to 
host the event. It is also a very short walk to the Library where the reception is 
held afterwards.  

 
3 Benefits for Customers/Residents 
3.1 Truro City Council has hosted the Mayor Making ceremony at Truro Methodist 

Church for the last few years, it has proven that the venue is suitable to 
successfully accommodate the event in terms of capacity, safety, 
accessibility, and operational requirements. 
 

3.2 The cost of hiring the Methodist Chrich is also considerably lower to other 
venues around Truro representing good value for money for residents.  
 

4 Relevant Previous Decisions 
4.1 Mayor Making was hosted in the Municipal Buildings in 2018, following that it 

was hosted at: 
• 2019 – Burrell Theatre, Truro School 
• 2020 – Zoom  
• 2021 – Truro Cathedral 
• 2022 – Truro Cathedral 
• 2023 – Truro Cathedral 
• 2024 – Truro Methodist Church  
• 2025 – Truro Methodist Church 

 
5 Consultation and Engagement 
5.1 Officers have reviewed previous event feedback and operational 

experiences from 2024 and 2025. Feedback indicates that Truro Methodist 
Church functioned effectively and met event requirements. Further informal 
discussions with venue representatives confirm availability and support 
provision for 2026. 

 
6 Financial Implications of the proposed course of action/decision 
6.1 Truro Methodist Church 

£500 +VAT for hire of the Sanctuary from 12:00pm-4:00pm for set up and then 
6:00pm-9:00pm  
The church will provide stewards and audio and visual assistance.  
The reception would be hosted in the library. 
 

6.2 Municipal Buildings  
There would not be a charge for using the Municipal Buildings, but the council 
may lose out on a few days of hire charges for using the Town Hall. There 
would also be a staff cost associated with setting up the seating and tables 
and a cost for the necessary audio-visual equipment. 
 

6.3 Truro Cathedral  
£1,845 for hire of Cathedral from 3:00pm-5:00pm to set up and then 6:00pm-
9:00pm. 
If the Council wanted to host the refreshments or buffet in the Chapter House 
or Nave there would be an additional fee. 
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6.4 Cornwall Museum and Art Gallery 

£1,125 +VAT for hire of main gallery from 4:00pm to 9:00pm. We would then 
host the reception in the library.  
If the reception was hosted at the museum, it would cost £1,440 +VAT from 
4:00pm to 10:00pm for exclusive hire of the building. We would have to use 
the approved museum caterers, and the Museum would also take a 10% 
catering management fee.  
 

7 Legal/Governance Implications of the proposed course of action/decision 
Hosting Mayor Making in the Municipal Buildings could present legal and 
governance concerns should an accident occur due to accessibility and 
structural limitations. Selecting a fully accessible and operationally suitable 
venue mitigated these risks.  
 

8 Risk Implications of the proposed course of action/decision 
8.1 Holding the Mayor Making ceremony in the Methodist Church reduces the risk 

of holding the event to acceptable levels. 
 

9 Options available 
9.1 Option 1 – Hire Truro Methodist Church for Mayor Making and then host the 

reception in the Library (Preferred Option) 
 

9.2 Option 2 – Host Mayor Making in the Municipal Buildings  
 

9.3 Option 3 – Hire Truro Cathedral for Mayor Making and then host the reception 
in the Library 

 
9.4 Option 4 – Hire Truro Cathedral for Mayor Making and the reception. 

 
9.5 Option 5 – Hire Cornwall Museum and Art Gallery for Mayor Making and then 

host the reception in the Library 

9.6 Option 6 – Hire Cornwall Museum and Art Gallery for Mayor Making and the 
reception. 

10 Supporting Information (Appendices)  
10.1 . 
11 Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 17/02/26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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2026   
JUNE   
8 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
9 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
11 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
15 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
22 Staffing Committee Room, Municipal 

Buildings, Boscawen Street 
29 Council Council Chamber, Municipal 

Buildings, Boscawen Street 
30 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
 

JULY   
2 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
6 Informal Tour Parks and Gardens Meeting 6:15pm Victoria 

Gardens for 6:30pm departure 
7 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
13 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
21 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
23 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
27 Council Council Chamber, Municipal 

Buildings, Boscawen Street 
 

AUGUST    
11 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
13 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
31 Summer Bank Holiday Office closed 

 
 

SEPTEMBER   
1 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
3 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
7 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
14 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
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21 Staffing  Committee Room, Municipal 
Buildings, Boscawen Street 

22 Truro Conservation Area Advisory 10:30am Training Room, The 
Library, Union Place 

24 Planning and Licensing Committee Room, Municipal 
Buildings, Boscawen Street 

28 Furniss Coal Charity AGM 6:30 pm Council Chamber, 
Municipal Buildings, Boscawen 
Street 

28 Council Council Chamber, Municipal 
Buildings, Boscawen Street 
 

OCTOBER    
1 City Emergency Committee Room, Municipal 

Buildings, Boscawen Street 
5 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
12 William Yeoman Bennett Charity 

for the Poor, Incorporating the 
John White Charity AGM 

Large Community Room, The 
Library, Union Place 

13 Truro Conservation Area Advisory 10:30am Training Room, The 
Library, Union Place 

15 Planning and Licensing Committee Room, Municipal 
Buildings, Boscawen Street 

19 Finance and General Purposes Committee Room, Municipal 
Buildings, Boscawen Street 

26 Council Council Chamber, Municipal 
Buildings, Boscawen Street 
 

NOVEMBER   
2 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
3 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
5 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
9 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
16 Staffing  Committee Room, Municipal 

Buildings, Boscawen Street 
24 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
26 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
30 Council Council Chamber, Municipal 

Buildings, Boscawen Street 
DECEMBER   
7 Budget Workshop Large Community Room, The 

Library, Union Place 
15 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
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17 Planning and Licensing Committee Room, Municipal 
Buildings, Boscawen Street 

25 Christmas Day Bank Holiday Office closed 
28 Boxing Day Bank Holiday Office closed 
29 Statutory Holiday Office closed 
30 Statutory Holiday Office closed 

 
2027   
JANUARY   
1 New Years Day Bank Holiday Office closed 
4 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
5 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
7 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
11 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
25 Council (Precept) Council Chamber, Municipal 

Buildings, Boscawen Street 
26 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
28 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
 

FEBRUARY   
1 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
8 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
16 Truro Conservation Area Advisory 10:30am Training Room, The 

Library, Union Place 
18 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
22 Council Council Chamber, Municipal 

Buildings, Boscawen Street 
 
 
 

MARCH   
1 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
8 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
9 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
11 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
15 City Emergency Committee Room, Municipal 

Buildings, Boscawen Street 
18 Annual Town Meeting TBC 
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22 Council Council Chamber, Municipal 
Buildings, Boscawen Street 

26 Good Friday Office closed 
29 Easter Monday Office closed 
31 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
 

APRIL   
1 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
5 Parks and Amenities Committee Room, Municipal 

Buildings, Boscawen Street 
12 Finance and General Purposes Committee Room, Municipal 

Buildings, Boscawen Street 
19 Staffing Committee Room, Municipal 

Buildings, Boscawen Street 
20 Truro Conservation Area Advisory  10:30am Training Room, The 

Library, Union Place 
22 Planning and Licensing Committee Room, Municipal 

Buildings, Boscawen Street 
26 Council Council Chamber, Municipal 

Buildings, Boscawen Street 
 

MAY   
3 Early May Bank Holiday Office closed 
10 Annual Council and Mayor 

Making 
TBC 

13 Committee Selection Committee Committee Room, Municipal 
Buildings, Boscawen Street 

17 Adjourned Annual Council 
meeting including Special 
Meetings of Standing Committees 

Council Chamber, Municipal 
Buildings, Boscawen Street 

18 Truro Conservation Area Advisory  10:30am Training Room, The 
Library, Union Place 

20 Planning and Licensing Committee Room, Municipal 
Buildings, Boscawen Street 

31 Spring Bank Holiday Office closed 
 

 
 

 

Page 116 of 311



 
 
 
 
 

 
 
 
Mission and Pastoral Measure 2011 
Statement of Reasons – decision letter 
 
To: The Representors and the statutory interested 
parties as defined by the Mission and Pastoral Measure 
2011 
By email only 
 
 
Proposed Pastoral (Church Buildings Disposal) Scheme 
Closed Church Building of Truro St Paul 
(located in the parish of St John, Diocese of Truro) 
 
1. On 5 September 2025 the Church Commissioners’ Mission, Pastoral and Church 

Property Committee (“the MPCPC”) held a hearing in relation to a draft Pastoral (Church 
Buildings Disposal) Scheme (“PCBDS”) in the Diocese of Truro.  The Commissioners 
decided that the Scheme should proceed as drafted.  The statement below sets out 
the reasons for this decision, and a summary of the hearing is attached as Annex A and 
a summary of the representations is attached as Annex B.   
 

2. The hearing was held at the Old Cathedral School, Cathedral Close in the precincts of 
Truro Cathedral and was chaired by the Right Hon Sir Robert Buckland KBE KC, Chair of 
the MPCPC and Third Church Estates Commissioner. The Commissioners are grateful 
to all those who took the time to attend and to speak in person.  The evidence given 
greatly assisted the Committee in its deliberations.   
 

3. The proposed scheme provided for the closed church of St Paul, Truro to be demolished 
(by the Truro Diocesan Board of Finance – “the DBF”) and for the disposal of the site and 
annexed land.  
 

4. The Commissioners received 13 representations against, together with one in 
support and six comments. 

 
 
 
 
  

 
Our ref: NB28/48 
 

29th January 2026 

Church House, Great Smith Street, London  SW1P 3AZ 
Direct Line 020 7898 1651  London Switchboard: 020 7898 1000       

Email: wendy.matthews@churchofengland.org  
Website: www.ccpastoral.org 

The Church Commissioners are a registered charity (number 1140097) 
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Reasons for the Commissioners’ Decision 
 
Legal framework 
 

5. The Committee directed itself to the legal powers under which it was required to take 
its decision. The Committee noted that the Scheme on which they were to make a 
decision was a draft pastoral (church buildings disposal) scheme providing for the 
demolition of St Paul’s Truro and the disposal of the site and annexed land. St Paul’s 
was a grade II listed building, located in the Truro conservation area. The building had 
been closed for regular public worship in October 2008, following the identification of 
serious issues arising from the use of polyphant stone in the structure of the building 
which had led to the withdrawal of insurance. 
 

6. The Committee noted that section 63 of the Mission and Pastoral Measure 2011 
(“MPM”) requires a pastoral (church buildings disposal) scheme to be brought forward 
making provision for the future of a church building closed for regular public worship. 
Section 63(4) provides that the scheme must provide for the demolition of the building 
if a suitable use for the building is not found under 63(1)(a), and the building is not 
vested in the Churches Conservation Trust under 63(1)(b) or in the Diocesan Board of 
Finance under 63(1)(c). Section 62(1) of the MPM states that a draft scheme providing 
for one of the matters in section 63 must be brought forward not later than two years 
after the declaration of closure for regular public worship takes effect. (In this case, 
however, the use-seeking period has been considerably longer than this at just under 
17 years.)    
 

7. The Committee noted that its decision must be made in light of the general duty in 
section 1 of the MPM to have due regard to the mission of the Church of England. For 
these purposes mission means the whole mission of the Church of England – pastoral, 
evangelistic, social and ecumenical. The Committee also noted the factors in section 
3 of the MPM which the diocesan Mission and Pastoral Committee is required to 
consider in making decisions, and which by implication are also relevant factors in 
decisions made by the Commissioners under the MPM. These factors include a 
requirement to have due regard to the financial implications of any decision on the 
diocese and on the Church of England as a whole.  
 

8. The Committee noted that the demolition of a Church of England church building that 
is closed for regular public worship pursuant to a scheme under the MPM is exempt 
from listed building and conservation area control under section 60(7) of the Planning 
(Listed Buildings and Conservation Areas) Act 1990. However, where the Statutory 
Advisory Committee of the Church Buildings Council, the Local Planning Authority, 
Historic England, or a national amenity society has lodged or sustained reasonable 
objections to demolition of a listed church building or a church building in a 
conservation area the Church Commissioners have agreed that they will ask the 
Secretary of State for Housing, Communities and Local Government to decide if a non-
statutory public inquiry (“NSPI”) should be held. In the case of Truro St Paul’s, no 
objections to the scheme were received from statutory bodies or amenity societies, 
meaning that there was no requirement for an NSPI in this case.  
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Sufficiency of information 
 

9. The Committee considered whether it had sufficient information to make a decision 
and concluded that, while there were some areas in which information was limited, 
there was sufficient information overall to permit it to make a decision on the scheme. 
 

10. The Committee noted the detailed evidence in the hearing bundle regarding the 
attempts to find a use for the building over the preceding 17 years - and the various 
reports cataloguing the structural issues with the building and the high cost of 
remedying these – which had prevented a suitable use being found. The Committee 
also noted the advice of the statutory bodies and amenity societies and the detailed 
reasons provided as to why demolition was not considered to be objectionable in the 
exceptional circumstances of this case.  
 

11. While noting that it had not heard from the former worshipping community at St Paul’s, 
the Committee observed that it was unsurprising that the former congregation had not 
made representations given that it was almost 17 years since the church had closed 
for public worship. The lack of submissions from this group indicated that they did not 
oppose the demolition of the church building, which was an inference which the 
Committee considered that it was properly able to draw. Consistently with that the 
Committee noted that one of the former churchwardens of St Paul’s had attended the 
hearing but had not made representations.  
 

12. The Committee noted that there were gaps in the information presented by Vanessa 
Tyler and Robin Tatam, and separately by Daniel Edwards, regarding their proposals 
for the future of the building. While business plans had been provided to the 
Committee in representations and at the hearing, these were not fully worked out and 
contained significant gaps. While Ms Tyler stated in evidence at the hearing that there 
was an investor for the project, no concrete evidence had been provided indicating 
that the significant costs of restoration could be met.  
 

13. The Committee recognised that representors had asked for the decision to be 
postponed to allow them to obtain surveys. The Committee did not, however, consider 
that it was justified to defer its decision on the scheme to allow surveys to take place. 
The Committee noted that there was significant evidence that finding a new use for the 
building would be very difficult in light of the significant structural issues it faced. 
During the use-seeking period there had been a repeated pattern of bidders walking 
away following a survey of the building. While the Committee acknowledged the 
representors’ enthusiasm for the project, it did not consider that there was evidence to 
suggest that the representors would be able to address the issues which had 
prevented other developers from taking proposals for the building forward during the 
long use-seeking period. The Committee also noted the evidence of Adrian Browning 
at the hearing that no request for access to carry out surveys had been received.  
 

14. The Committee noted that a delay in making a decision could have adverse 
consequences. The continuing deterioration of the tower raised health and safety 
concerns in light of its proximity to the road, and on the evidence provided this 
deterioration would accelerate if the tower were left standing for another winter.  
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15. The Committee noted that the diocese’s proposal for the potential future use of the 

site for alms houses was not fully worked through. Nevertheless, this did not prevent 
the Committee from making a decision on the scheme as the scheme dealt with 
demolition only and not future use.  
 

16. The Committee also noted that it had not heard evidence from those living close to the 
building during the hearing. It had, however, heard from neighbours in written 
representations and considered that it had sufficient information regarding impacts on 
neighbours to make a decision. The MPCPC had also been assisted by a site visit on 4 
September, where they explored the building and site, and from the hearing on 5 
September which provided additional information.  The Committee was satisfied that 
it had the information required to inform its decision.   

 
Procedural considerations 

 
17. The Committee considered whether the scheme had been brought forward for a 

proper purpose and concluded that it had been. The Commissioners were required to 
bring forward a pastoral (church buildings) disposal scheme under section 63 MPM 
2011.  
 

18. They noted that it had been 16 years since closure, and that the building had 
deteriorated significantly during the use-seeking period, due to the structural issues 
with the use of polyphant stone.  The Commissioners accepted the evidence of the 
structural reports and cost estimates that the repair costs had become economically 
unviable.  They also accepted the evidence that the health and safety risks to the 
public had risen during that time, particularly given that St Paul’s was located next to a 
busy dual-carriageway, which is the main road into Truro.   
 

19. Accordingly, the use-seeking period had been exhausted, and no suitable use had 
been found. The very long use-seeking period reflected the seriousness with which the 
diocese treated demolition. The Commissioners, following consultation with the SAC, 
had concluded that vesting in the CCT was not an option. The DBF was not in a 
position to accept permanent vesting of the building given its financial situation. As a 
result, the Commissioners were mandated to bring forward a scheme for demolition 
under section 63(4) MPM 2011.  
 

20. The Commissioners were satisfied that the diocesan team had spent £670,000 during 
that time on building maintenance, repairs, insurance and security and professional 
fees.   
 

21. Overall, the Commissioners were satisfied that the scheme had been brought forward 
for a proper purpose.  
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Consultation process  
 

22. The Committee then considered if the consultation process had met the requirements 
of the MPM. The Committee noted that the statutory consultations had been 
undertaken. The Secretary to the Committee confirmed that the Commissioners had 
published all required notices and consulted with all persons with whom consultation 
was required under the MPM.  
 

23. These steps had included the statutory requirement to publish the draft Scheme’s 
provisions in the ‘West  Briton’, with the notice appearing in its 24 October 2024 
edition. Additionally, and as a matter of good practice, a drop-in session had also 
taken place during the consultation period (on Thursday 7th November 2024 at The 
Old Cathedral School, Cathedral Close between 3.30pm and 7pm) at which members 
of the Commissioners' Closed Churches staff team and the Truro Diocesan staff were 
available to answer questions from attendees about the proposal. 
 

24. The Committee noted that none of the representors, or the speakers in the hearing, 
had raised concerns about the consultation process.   

 
Use-seeking period 
 

25. Based on the evidence before it, the Committee was satisfied that all reasonable 
efforts had been made to secure a use for the church building, and that no suitable 
and practicable use had been found. The Committee noted the comprehensive 
information regarding attempts to find a new use to the building contained in the 
Explanatory Report on the Use Seeking Process which was included in the hearing 
pack, and the numerous independent reports regarding the condition of the building 
and costs of repair which had been commissioned during the use-seeking period and 
were appended to that report. The Committee considered that the evidence regarding 
the use-seeking and the repeated withdrawal of investors once the costs of restoration 
became apparent was clear, cogent and unchallenged by the representors. The 
Committee also noted that comments from statutory bodies and amenity societies 
accepted that a use for the building could not be found. The fundamental issue was 
the inclusion of polyphant stone in key structural elements of the building. Polyphant 
had a 100-year lifespan and the polyphant stone elements of the structure were now 
110 years old. No parties had challenged the evidence of the diocese on this point.  
 

26. While noting the proposals for use of the building put forward by Ms Tyler and Mr 
Tatam, and separately by Mr Edwards, the Committee considered that these 
proposals were unlikely to constitute a suitable alternative use for the building. The 
Committee noted the estimate in the Explanatory Report that the current cost of 
restoring the tower and east end would be more than £6 million and that the report 
undertaken by Scott and Company in December 2023 had concluded that the building 
had now passed its point of physical and economic return to being a useful 
repurposed building.  
 

27. While noting suggestions from representors that lower-cost solutions could be found 
for restoring the building, the Committee was not satisfied that these proposals would 
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be effective. The Committee noted Historic England’s conclusion that the only realistic 
repair solution that would preserve the reasons for the church being identified as ‘a 
building of special architectural and historic interest’ would be to replace all the 
polyphant stone. The Committee also noted Historic England’s observation that the 
valuation reports (Vickory Holman, 2017 and 2023) conclude that there are no known 
uses that would generate sufficient value to support retention, repair and conversion 
of the existing church building in total or in part.   
 

28. The Committee was not satisfied on the evidence that the Palace Plymouth charity 
referred to by Ms Tyler would be able to raise the funds needed for the restoration of St 
Paul’s. Based on its latest accounts, the charity had very little funding available. In any 
event, the charity’s objects appeared from publicly available documents to be limited 
to the restoration of the Palace Theatre in Plymouth. While noting Ms Tyler’s reference 
to a potential investor who may be able to invest £15 million, the Committee was not 
able to give any substantial weight to this factor given the lack of firm evidence that 
funding would be available. Similarly, while Mr Edwards referred to conversations with 
the Heritage Lottery Fund, the Committee was not shown any convincing evidence that 
he would have access to the funds needed to restore the building. There was no 
evidence that the representors had engaged with the local community and the Local 
Authority regarding their proposals. Nor had they approached the diocese directly.  
 

29.  The Committee considered that the business plan put forward by Ms Tyler and Mr 
Tatam in their representations did not create confidence regarding the feasibility of 
their plans for the building, and the revised business plan presented at the hearing did 
not change the position. Based on their own significant experience of income-
generating activities in closed church buildings, members of the Committee noted 
that as well as the significant costs of restoration not having been factored into the 
plan, the projected income was unrealistic and that many elements had not been 
costed in the plan. The Committee also noted that some of the proposed uses (e.g. 
concerts) did not seem appropriate for the site, given the location of the building at the 
end of a cul-de-sac and associated issues with access and parking, as well as 
potential issues with noise impacts on residents in Agar Road. 
 

30. The Committee noted the comments from Truro City Council and proposals put 
forward at the hearing by Cllr Bert Biscoe’s regarding partnership working between 
Truro Council and the diocese but observed that these proposals related to the use of 
the site following demolition of the building.  
 

Alternative options – partial demolition 
 

31. Noting the comment from Cornwall Council that further justification should be 
provided as to why partial retention of the nave was not possible, the Committee 
considered the alternative option of demolition of the tower and the east end - which 
were the parts of the building most affected by the structural issues - and retention of 
the nave1.   

 
1 The Committee also noted the comments from Cornwall Council regarding the reading room in the grounds 
of the church. The Committee observed that the reading room was not consecrated and therefore was not 
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32. The Committee observed that representors against the scheme who spoke at the 

hearing had generally argued for the retention of the whole building (although Mr 
Edwards had given some consideration to retention of the nave in his evidence at the 
hearing, and written representations from residents of Agar Road had also argued in 
favour of demolition of the tower and retention of the remainder). None of those 
making submissions at the hearing seemed to be invested in partial demolition as a 
realistic alternative, and neither the representors nor the diocese had presented a 
coherent scheme or proposal for part demolition. Partial demolition therefore would 
not satisfy the representors or the diocese.  
 

33. From a historic environment perspective, the Committee noted that the most 
significant part of the building, as highlighted in advice and comments from the 
statutory bodies, is the Sedding east end and tower. Historic England notes in its 
comments on the scheme that the building’s grade II listing is primarily due to the 
Sedding extensions. As well as being of significant architectural value, it is the tower 
which contributes to the townscape. Partial demolition would necessarily involve 
demolition of the east end and tower. While the nave could be preserved, this is the 
less significant part of the building. The Committee concluded that it would be difficult 
to secure investment for the preservation of part of the building which was of limited 
heritage value.  
 

34. The Committee noted that partial demolition had been explored during the use-
seeking period, and that the costs of a proposal involving retention of the nave aisles 
would involve the expenditure of at least £743, 312 plus fees and VAT in addition to the 
costs of refurbishment, which was a significant amount. There was no evidence that 
funding would be available to restore the nave in the event of a partial demolition. In 
fact, the proposal put forward by Andrew Granger in May 2014 which included partial 
demolition had failed due to the developer concluding that the project was unviable. 
 

35.  The Committee also noted that demolition of the tower while preserving the nave was 
likely to be more complex than complete demolition. There was no evidence that 
partial demolition would reduce the impact on neighbours; demolition would 
necessarily be disruptive to neighbours, whether of all or part of the building.  
 

36. The Committee noted legal advice from the Deputy Official Solicitor that the Bishop of 
St German’s suggestion in his letter of 11 February 2025 that the Commissioners 
consider making an amendment to the scheme so that the site vested in the DBF 
following demolition was only achievable if demolition of the building was partial 
rather than total. This was because while section 63(4) MPM 2011 did not permit the 
vesting of the site in the DBF following complete demolition, section 63(3) did permit 
annexed land to be vested in the DBF where the DBF also retained part of the church 
building. Nevertheless, it is clear that the Bishop of St German’s suggestion was 
intended to apply to the site following demolition, and there is no suggestion that the 

 
part of the scheme on which a decision was being made. Any decision regarding the future of the reading 
room would require planning permission, and Historic England and Cornwall Council would have the 
opportunity to contribute to that separate process. 
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Bishop or diocese wishes the DBF to retain part of the building so that the site could be 
vested in the DBF.  
 

37. The Committee also noted that any amendment to the scheme to provide for partial 
rather than full demolition would require the permission of the Bishop; and based on 
the evidence at the hearing drew the – in its view reasonable – inference that it was 
unlikely that the Bishop would support that approach. In any event, the Committee did 
not consider that it would be appropriate for the Commissioners to put forward 
amendments reflecting its own ideas, when these had not been proposed in 
representations made at the hearing or tested from a feasibility perspective, and 
which did not have the support of the diocese. 
 

38. Accordingly, the Commissioners concluded that partial demolition was not a realistic 
option.  
 

Advice from Statutory Bodies 
 

39. The Committee noted that neither Historic England nor the local planning authority 
had opposed the demolition of the building. Comments received from amenity 
societies specialising in the historic environment had also stated that they did not 
oppose demolition. Comments received from these bodies all noted the particular 
difficulties caused by the use of polyphant stone in the structure of the building, the 
high cost of remedying this defect, and the resultant lack of prospects for finding a 
suitable new use for the building.  
 

40. The Committee noted that Cornwall Council (the local planning authority) and Historic 
England had made comments on the draft scheme rather than representations. 
Nevertheless, the Committee considered that it should give weight to these 
comments, given the important role of these bodies as statutory advisors on the 
historic environment and their expertise in heritage matters. The Committee gave 
significant weight to the fact that none of the statutory bodies had objected to the 
demolition of St Paul’s.  
 

41. Earlier in the use-seeking period Cornwall Council had requested further justification 
for demolition when consulted. However, it did not object to the demolition scheme. 
Cornwall Council’s comments acknowledged that numerous proposals had been 
withdrawn during the use-seeking period due to the prohibitive costs of addressing the 
structural issues, and that the Diocesan Church Use Committee had affirmed that no 
realistic prospect for re-use remained and recommended demolition following the 
receipt of quotes from structural engineers for safety works in February 2024.  
 

42. The Committee noted Historic England’s comment that it did not object to the 
demolition, while expressing regret for the serious loss this would entail. This was due 
to the very specific circumstances of the case, taking into account the technical 
difficulties and costs of repair, and the lack of credible alternative use or owner having 
been found during a lengthy use-seeking period.  
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43. The Committee also noted the view expressed by Historic England that the Church 
Commissioners should reflect on lessons learnt from this case, including the need for 
effective measures to prevent the deterioration of the condition of churches in the use 
seeking period. The Committee considers that this case brings to the fore the need for 
diocesan boards of finance to be astute to their obligations to repair church buildings 
during the use-seeking period.  
 

44. The Committee also took note of advice received from the Council for the Care of 
Churches (now the Church Buildings Council) and its Statutory Advisory Committee 
during the use-seeking period.  The report from the Council for the Care of Churches 
produced in 2007 noted that the church had been closed for public worship following 
the withdrawal of insurance cover, due to the failure of the polyphant stone in the east 
end and tower. Advice from the Statutory Advisory Committee in 2013 described the 
cost of remedial work as being “of a very high order indeed for a building of moderate 
significance”. The SAC therefore agreed that while it would regret the loss of the 
church, it would not object to the demolition of the church as a whole in the absence 
of a suitable use, and in the last resort. In its “final advice” given in November 2024, 
the SAC maintained this conclusion, confirming also that the church was not a 
candidate for vesting in the Churches Conservation Trust.  

 
Furtherance of Mission 

 
45. The Committee noted that the site could potentially promote mission following the 

demolition of the building if the alms house proposal that the diocese was exploring 
came to fruition. Nevertheless, the scheme dealt with demolition only and the future 
use of the site was uncertain. The Committee therefore could give only limited weight 
to potential benefits to mission arising from the future use of the site. 
 

46. On the other hand, the Committee agreed with the DBF’s observations that the 
building in its current state was a barrier to mission and a witness to decay. The 
building being left standing and continuing to decay would have a negative impact on 
mission, and its demolition would reduce the harm. Representors living on Agar Road 
referred to the deterioration of the church building and its appearance of neglect, and 
to issues with break-ins and anti-social behaviour. It was clear from the 
representations that the building was causing distress to local residents, as well as 
raising health and safety concerns. The evidence of the Archdeacon at the hearing also 
underlined the negative impact of the building on mission, including (second-hand) 
evidence that former worshippers at St Paul’s viewed the church building as an “open 
wound”.  
 

47. The Committee also noted the financial pressures on the DBF, and the fact that it was 
using its reserves to support ministry. A significant amount had already been spent by 
the diocese in maintaining the building during the use-seeking period, and it was 
reasonable in the circumstances for demolition to go ahead as soon as possible to 
avoid further costs being incurred.  
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48. The Committee noted the diocese’s proposal that contents and stained glass from St 
Paul’s should be moved to Truro St John the Evangelist, where many of the former 
congregation of St Paul’s now worshipped. It was also intended that the statues from 
the St Paul’s tower be preserved locally. There would therefore be opportunities for the 
legacy of the St Paul’s building to continue to further mission in the area.  
 

49. While recognising that neighbours had raised concerns regarding the future use of the 
site, the Committee noted that the scheme which they were considering dealt with the 
demolition and not the use of the site following demolition. Any development of the 
site would be subject to planning permission and neighbours could raise concerns 
through that process. 

 
 Conclusion 

 
50. Taking all the evidence into account, the Committee decided to proceed with the 

scheme as drafted notwithstanding the representations against it.  The Committee is 
satisfied that it has carefully considered the evidence contained in the hearing 
bundles, alongside the additional evidence provided by those speaking at the hearing. 
 

51. In making this decision it gave weight to the following factors: 
 
1) Clear evidence of structural issues with the building which made its restoration 

unviable, recognised in the comments of the statutory bodies and amenity 
societies.  
 

2) Clear evidence that a suitable use for the building had not been found during a use-
seeking period of nearly 17 years and was unlikely to be found in future. 
 

3) A lack of evidence that the proposals put forward by Ms Tyler and Mr Tatam, and 
separately by Mr Edwards, were viable.  
 

4) The negative impact of the building in its current state on mission – due to its 
appearance, impacts of its deterioration on neighbours, and potential risks to 
health and safety as the building continued to deteriorate.  
 

5) The state of diocesan finances, and the impact on these of continuing 
maintenance of the building.    

 
52. The Commissioners realise that their decision may disappoint some, but they hope 

that this statement will be helpful in indicating that their decision was reached only 
after careful consideration of all the relevant issues and the concerns raised in the 
representations.  

 
 

Church Commissioners 
January 2026  
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Annex A - Summary of the hearing held at the Old Cathedral School, 
Cathedral Close, Truro  
 
The hearing was chaired by Sir Robert Buckland (Chair of the Mission, Pastoral and Church 
Property Committee – MPCPC). 
 
The following members of the MPCPC also participated in the hearing: 
 

• The Rt Rev Ian Bishop, Bishop of Thetford (Diocese of Norwich) 
• The Venerable Simon Fisher, Archdeacon of St Helens and Warrington  

(Diocese of Liverpool) 
• The Venerable Hilary Dawson, Archdeacon of Gloucester 
• The Rev Sarah Geileskey, priest-in-charge of Ipswich St Margaret  

(Diocese of St Edmundsbury & Ipswich) 
• The Rev Canon Clare MacLaren, Sunderland Minster (Diocese of Durham) 
• The Rev Fr Christopher Smith, incumbent of Holborn  

(Diocese of London) 
• Morag Ellis KC (Diocese of Chelmsford) 
• Dr Cathy Rhodes, lay member (Diocese of Sheffield) 

 
Also in attendance were the Committee Secretary, the Commissioners’ Deputy Official 
Solicitor, and staff.   Approximately 20 people attended the hearing.   
 
Note: This minute is a note of the main points made in the hearing, and is not a verbatim 
transcript. 
 
Introduction 
 
The Chair welcomed everyone to the proceeding and read the prepared introduction to the 
hearing.  The members of the Committee introduced themselves, followed by the 
Commissioners’ staff. 
 
The Bishop of Thetford opened the meeting with a prayer. 
 
The Chair explained that Dr Cathy Rhodes was the Sheffield Diocesan Environmental Officer, 
and knew the Venerable Clive Hogger, the Archdeacon of Cornwall in a professional capacity 
when he was working in that diocese, but had confirmed that she had not discussed the 
matter with him, and that she had not been involved with any of the processes relating to the 
proposed scheme under consideration. The Commissioners’ Legal Office had advised that 
there was a high bar when considering conflicts of interest and that knowing someone from 
being part of the same diocese previously was not sufficient in itself to suggest a risk of Dr 
Rhodes’s decision making being biased.   
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Note of the Hearing 
 
Representors against the draft Scheme  
 
(i) Vanessa Tyler and Robin Tatum 
 
Both introduced themselves, including explaining their respective backgrounds. They were 
opposed to any demolition of the St Paul’s building, which had survived two world wars, and 
was a Truro landmark. It needed to be retained for the benefit of the local community, and 
had in mind a variety of uses, including that of a heritage skills centre, offering an opportunity 
to provide gainful employment to the locals whilst at the same time acquiring new skills.  It 
was intended that, were they allowed to take on the building, that Ms Tyler would be the 
project leader whilst Mr Tatum would be the manager. 
 
Their plans would enable the building, with its impressive architecture including a wonderful 
ceiling, to be fully restored with no alterations to its internal structure. They felt that they had 
the necessary knowledge, skills and expertise to take on the St Paul’s building and had a 
proven track record of dealing with such historic buildings, examples of which they cited. 
They also had the necessary contacts of professional experts to seek advice from, and, more 
importantly, had confidence in attracting grant funding. Additionally, they had a 
philanthropist lined up, whose identity they said would not be appropriate to reveal at this 
stage, but who could provide any additional funding. 
 
In any event, they were also confident of being able to generate sufficient income streams of 
around £17,000 per month via their various initiatives for the building to put towards the 
building’s gradual restoration, together with providing a modest profit. They fully conceded 
that their business plans had yet to be professionally assessed as they did not want to 
undertake these fully until they were assured of being granted the opportunity to formally take 
on the St Paul’s building. 
 
They also spoke about their idea of an internal steel structure to support the tower, but again 
explained that they were unable to explore this properly until granted access to the building 
and site. The paperwork provided by the Commissioners for the hearing reflected the 
technical findings, but which still needed to explored by others. 
 
Questions from the Committee 
 
Q.  The Chair asked about the income forecasts, as £8k per month was mentioned in the 
papers, but Ms Tatum had quoted £17k per month.   
 
A.  Ms Tyler explained that their initial projections had been priced too low, so they had been 
revised. The diocese had yet to see their revised workings and copies were provided at the 
hearing. 
 
Q.  The Chair asked how the polyphant stone issues would be addressed. 
 
A.   Ms Tyler felt that there were technical advancements, like resin/silicon coating that would 
address these deficiencies. Mr Tatum accepted that a lot of preparation work would be 
needed first. Both conceded that their plans here were speculative, but they had a funder on 
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board whose help that could call upon. This had already been the case in connection with the 
Palace at Plymouth, with the main issues there for work not progressing being a disagreement 
between themselves and the owners of that building. When pressed on the identity of the 
philanthropist who might assist in connection with the St Paul’s building, Mr Tatum said it 
would not be appropriate to name the individual until they had been given assurances by the 
wider Church that they could indeed take the building on. 
 
Q. The Chair asked how the landslip issues at the rear of the St Paul’s site would be 
addressed.  
 
A.  Mr Tatum felt that there were fairly straightforward and affordable ways to deal with the 
structural issues, including underpinning.  It was not about an ‘investment’ project in the 
financial sense, but one of providing an asset for the community. 
 
Q. The Chair asked if there had been a full evaluation on the funding issues, given some £6m 
would be required. 
 
A.  Mr Tatum said that was a private matter, but their benefactor had some £15m available for 
the Plymouth Palace project, which had stalled, so would be happy to commit to the St Paul’s 
project instead. 
 
The Chair thanked Ms Tyler and Mr Tatum for their presentations. 
 
(ii) Daniel Edwards 
 
Mr Edwards introduced himself and said he had a proven track record of restoring listed 
buildings. 
 
He felt that the option of an internal steel skeleton would deal with the structural issues 
brought about by the tower, and queried whether the diocese was actually interested in 
finding a solution. To his knowledge there were private investors prepared to provide some 
£2m to address some of the building’s challenges. 
 
He felt he was caught up in a catch 22 situation in that there were ways to address the issues 
brought about by the use of the inappropriate Polyphant stone externally, including a variety 
of options providing water-screening, and underpinning and tiebacks could deal with some of 
other structural issues, but it appeared to him that the wider Church authorities had already 
made their mind up with regards the demolition outcome being sought. This was probably 
why some of the potential investors had been put off. 
 
He had been inside the tower, and some of the Polyphant was still fine. If properly addressed 
now, the life of this building could be extended by a hundred years.  
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Questions from the Committee 
 
Q.  The Chair asked about the costings for addressing the various issues posed by the 
building. 
 
A. Mr Edwards felt that depending on the option pursued, this could range from some £100 
per square metre if using a silicon coating, to around £200 per sq m if using slate hangings. 
The cost for the use of scaffolding would also need to be included.  
 
Q.  The Chair asked about the potential for any partial demolition.  
 
A.  Mr Edwards felt that as only the east side of the building faced structural issues, that was 
clearly a possibility. However, given issues with regards access to the building, he was not 
sure about the level of any other problems, but it was his understanding that only the 
buttresses needed any underpinning, with the nave generally being in a good condition. He 
was aware of some water ingress, brought about by gutters not functioning correctly, and 
these could be addressed at around £100-£150 per sq m to deal with, together with 
addressing any polyphant issues and lime repointing. 
 
Q.  The Chair asked whether the suggested figure of some £6m for the whole project was 
likely to be correct. 
 
A.  Mr Edwards felt that was what would be required to take down and rebuilding, whereas the 
figures could be circa the £2.3m figure were the polyphant stone to have a silicon coating. His 
option would result in the building being insurable again, and open to the public. 
 
Q.  The Chair asked him about his suggested Community Interest Company. 
 
A.  Mr Edwards felt that was a viable option as he was seeking a multi-use space within the 
building. The nave could comprise of standalone boxes for heritage craft use, for the likes of 
stained glass workers, art gallery, small café, but funding from the likes of the Heritage 
Lottery Funding were only available to the ‘owners’ – so he was yet again caught up in a catch 
22 situation. His option of climbing and bouldering walls within the tower would also be a 
standalone one, and he had identified a company to work with, which could generate an 
income of some £2k per month. He had also found a company from London to work within the 
basement. Filling the space within St Paul’s with potential users would not be difficult, but 
funding could only be secured by the building’s owners, or hopefully by his suggested CIC. 
 
Q. The Chair asked whether the investors with some £2.2m+ would be prepared to deal with 
the other site issues, like the landslip. 
 
A. Mr Edwards felt that, ‘Yes,’ they would, but that was such a minor issue here, as he had 
experience in dealing with these which could be cost-effectively addressed via the likes of a 
retaining wall.  
 
Q. The Chair asked if he would be prepared to work in partnership with others. 
 
A. Mr Edwards said he was open to exploring all possibilities to retain the St Paul’s building. 
He did not want to see a block of flats being built on the site. 
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The Chair thanked Mr Edwards for his presentation and for answering the questions so 
openly.   
 
Representors who had made Comments in connection with the draft Scheme 
 
Councillor Bert Biscoe2 
 
Cllr Biscoe introduced himself. He raised a specific point made in point 69 of the Committee 
paper in relation to “due regard to the furtherance of the mission of the Church of England”: 
he felt that there had been very little talk of the people, and all about the building. The 2011 
Measure expected the Commissioners to take into consideration the wider meaning of 
“mission”: this was defined as pastoral, evangelistic, social and ecumenical. 
 
He explained the history of the area, and how St Paul’s church had come to be built in the first 
place. He also said that since its closure, the population numbers in the area had continued 
to grow, and gave examples of where further growth had taken place. He also mentioned how 
some of the proceeds arising from the disposal of land acquired by the Crown under the Bona 
Vacantia process had resulted in some of the sale proceeds for good works being made 
available via The Duke of Cornwall’s Charitable Foundation.  
 
He also did not like the suggestion in point 50 of the Committee paperwork of the possibility 
of residential use for any of the St Paul’s site were the demolition to go ahead. Instead, he felt 
it should be for community use – the purpose for which it had been granted in the first place. 
That was the real ‘mission need’ here – as that demand had not gone away. The closure of this 
church building in the first place had depleted this mission. 
 
Truro City Council had reluctantly accepted the demolition proposition regarding the St 
Paul’s building but queried whether partial demolition might still be a valid consideration, 
given that there was a distinction between the tower with its issues, and the nave. He was 
keen to emphasise that the subject site should not be sold. 
 
Truro City Council would have a role to play with regards the future of the site, but he would 
be against any housing suggestion, as a community use was his personal preferred option. A 
communal pastoral and spiritual focus for the neighbourhood should be what was being 
sought for this site: Truro should be building for the ‘soul’ and not just commercially. He 
noted that the almshouses option had been mentioned by the Bishop of St Germans, and his 
Council already ran its own version, which he supported, as there was no ‘right to buy’ under 
that route. The Duke of Cornwall had managed to obtain some £11m from its Charitable 
Foundation and there might be a similar option here too with regards the St Paul’s site. 
 
The Chair thanked Cllr Biscoe for his presentation.   
 
Speakers from the Diocese 
 
The Rt Revd Hugh Nelson, Bishop of St Germans;  the Ven Clive Hogger, Archdeacon of 
Cornwall; and the Rev Canon Simon Cade, the Truro Diocesan Secretary spoke on behalf of 
the diocese. They were accompanied by Adrian Browning, the Commissioners’ Regional 

 
2 Cllr Biscoe provided a copy of a written statement which accompanied his remarks.  
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Manager (South) as his role was to work with diocesan teams to settle the future of church 
buildings which are closed for regular public worship. He would however take no part in the 
Commissioners’ decision-making process as he would be conflicted. 
 
The Chair welcomed the diocesan team and they introduced themselves.  
 
Bishop Hugh explained that he was standing in for the recently appointed Bishop of Truro, and 
also because he was more familiar and involved with this matter. 
 
The St Paul’s building was no longer serving a missional purpose; if anything, it was 
hampering missoin. The population of Truro was some 23,000, and ministry was well-
provided via the five churches within the city limits, and three in neighbouring villages. 
 
Canon Cade explained that the DBF was sympathetic to the proposals now being put forward 
by Vanessa Tyler, Robin Tatum and Daniel Edwards, but this was not being backed up with 
funding and timing guarantees, and neither were access requests submitted to the diocese 
for their suggested options to be explored before now. The DBF had just seen Ms Tyler and Mr 
Tatum’s latest business plan, but this still left a lot of questions unanswered, including who 
would provide the funding for the necessary works.  
 
The DBF had been trying to find a sustainable use for the building and site for some years, and 
despite previous detailed investigations and other suggestions, none of these had come to 
anything. In the intervening period the polyphant and subsidence issues had increased, and 
the building was a danger to the public. Demolition was now the only option. 
 
The main ‘mission’ consideration would then be to find an appropriate use for the site. 
 
Contrary to Cllr Biscoe’s views on this, the preferred option for the DBF was the provision of 
almshouses on the cleared site, and would endeavour to retain the statues on-site as a 
legacy to St Paul’s.  
 
Adrian Browning detailed the various thorough marketing exercises undertaken in the 
attempts to find a sustainable use for the St Paul’s building and site. None of the valid 
expressions of interest had been discounted or turned away. He had not previously been 
aware of the Cornish Buildings Group’s interest, although it had ample opportunity to do so 
via the earlier marketing exercises. 
 
In 2015 proposals for a Healing Centre and residential development were received for a new 
use which, just prior to the exchange of contracts, had been withdrawn, in the main due to the 
costs of the remedial works involved. The structural movement, in part due to the weight of 
the tower, was historic and ongoing.  
 
In his view, the suggestions of how to deal with the Polyphant stone issues seemed to have 
overlooked that not just the delamination being the issue, as it had also been used for some 
of the structural elements, like buttresses. That stone’s maximum lifespan of 100 years had 
been well exceeded. The suggested ideas of rain-screening were therefore not viable options, 
and Historic England’s own guidelines had accepted this. The costs of replacing the 
Polyphant stone had been previously costed at some £3.8m, and which was likely to be in 
excess of £6m at today’s prices. 
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He explained that the Bishop of St Germans had already explained why the Truro Church Uses 
Committee had still sought the demolition proposals given that Ms Tyler and Mr Tatum’s 
latest proposals did not address the fundamental issues facing the St Paul’s building. 
 
The local planning authority and Historic England had explained their position here too, and it 
was clear that none of the qualifying bodies took issue over the proposed demolition – 
decisions over which were never taken lightly. 
 
Questions from the Committee 
 
The Chair commented that the diocese of Truro was operating at a significant financial 
deficiency, and had already taken some £22m out of its reserves, as a result of which other 
areas were therefore suffering. St Paul’s, even if sold, would not result in any nett gain for the 
DBF after taking matters like demolition and clearing of the site into consideration. The DBF 
had already spent a lot of money on the St Paul’s building since its closure, and with the 
increased delamination of the Polyphant this financial burden would increase.  
 
The parishioners needed to have missional efforts aimed at them. 
 
Q. The Chair asked whether the option of a partial demolition had been considered. 
 
A. Canon Cade that the DBF had not looked into the costings for any partial demolition in 
recent years, as that consideration had been part of a proposal from a third party who had 
then not wanted to take on that liability. The diocese was not blind to the issues that Cllr 
Biscoe raises particularly as £millions would be needed to deal with any demolition. The DBF 
would be very happy to work with its consultants on fully looking into its third option of 
providing almshouses, but had hitherto not vested much time and money in those efforts, as 
it was waiting for the Commissioners’ decision on the demolition proposals. 
 
The housing needs in Cornwall/Truro was very high. He had also been having conversations 
with the local hospital’s NHS Trust to see if the Church could assist in some way to alleviate 
some of these issues for its staff. There would no doubt be some funding gaps in the provision 
of these almshouses, which would need proper exploration once the Commissioners’ 
decision was known. 
 
Q. The Chair queried the legacy/quality of any replacement of the St Paul’s building. 
 
A. Canon Cade said that the DBF would want to maintain a formal interest in the site to 
support the missional needs here, as it was not about clearing the site to then sell on. Ideally, 
it would want to gift the site to a body to deal with the delivery of these almshouses, whilst at 
the same time following the requirements of the Charities Act. 
 
Q. The Chair asked about the future of the Reading Room on the St Paul’s site. 
 
A. Adrian Browning explained that the proposed scheme only dealt with the demolition of the 
St Paul’s building, and the issue of the Reading Room had already been raised by Cornwall 
County Council, and the intention was to retain it. 
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Q. The Chair queried who would be dealing with the landslip on part of the site. 
 
A. Canon Cade explained that the DBF was discussing options for repair with the neighbours, 
but there were legal sensitivities, so he could not say more.   
 
Q. The Chair asked what engagement with the local residents had taken place. 
 
A. Canon Cade explained that would be the next step, were the Commissioners minded to 
support the demolition proposals; the diocese wanted to be a good neighbour. The state of 
the building and site was an eyesore, and there would of course need to be conversations to 
be had with the neighbours here. No feasibility study had yet taken place on the almshouses 
option as that was dependent on the Commissioners’ decision. 
 
Q. The Chair queried whether the neighbours had been consulted on the demolition 
proposals. 
 
A. Canon Cade the DBF would be working with consultants on that, as it did not have the 
expertise  – demolition experts would need to ensure that any disruption was kept to a 
minimum.  
 
Q. The Chair asked what was to happen to the windows, the statues and other notable 
fixtures and fittings at St Paul’s. 
 
A. The Archdeacon of Cornwall said that he had spoken with St Paul’s former members, and 
the bulk of the valuable assets worth retaining were now at St John’s church, Truro. The glass 
would in time be moved to St John’s, whilst the statues would be retained on the St Paul’s 
site. They would try to re-home some of the other notable contents where possible, but things 
like the font would be dealt with in some other  way as there was no other church in the 
diocese in need of this. He felt that many of the parishioners wanted the St Paul’s building to 
be taken down as it was a ‘wound to their hearts’.  
 
Bishop Hugh said that there was still the provision of worship across Truro by the remaining 
churches which reflected the wide spectrum of traditions, including evangelical and one that 
has passed a resolution on the ministry of women (and which came under the Bishop of 
Oswestry); in addition there was also the Cathedral too. 
 
Final Comments 
 
The Chair gave a brief opportunity for people to respond to what they had heard before 
closing the session.  
 
Vanessa Tyler felt that the suggested figures for the demolition had been overstated, and 
would cost in the region of £500k. Her and Mr Tatum’s proposals would ensure at most only a 
partial demolition of the tower would be required now, which could be rebuilt in time when 
government funded grants had been secured. The rest of the church would be retained intact. 
 
Cllr Biscoe felt that as St George’s was subject to episcopal oversight, it should not be 
included in the number of churches within Truro. There was still very much a significant 
‘church need’ in the Truro area. There were precious little community activity venues within 
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walking distance, and the removal of St Paul’s from the landscape would add to that. 
Removing ‘pastoral mission’ from its site would therefore have an intense impact. 
 
Daniel Edwards said that more investigative work was needed on the tower and east side, 
with the rest of the building not needing that much money being spent on it. More thought 
needed to be given to the proposed demolition of the whole building which was not really 
essential. 
 
 
The Chair closed the hearing by thanking everyone for attending and Bishop Hugh closed in 
prayer.   
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Annex B – Summary of the main points in the representations 
 
Summary of the representations against the draft Scheme  
 
1. The representors against the scheme had several areas of concern: 
 

i. The loss of an iconic and important building which was part of the 
architectural landscape of Truro. 
 

ii. The failure to consider a broad enough range of alternative uses. 
 

iii. That the issues with the polyphant stone and other structural issues had 
been over-emphasised – i.e. that demolition was not justified.  
 

Loss of an iconic building  
 
2. The following comments were made: 

  
• There was a strong concern that this iconic Grade II listed building, which forms 

part of the local architectural landscape on the entrance to the city of Truro, should 
not be lost and/or replaced by some monstrosity.  

 
• The current building was irreplaceable and should be saved for future generations. 

The Seddings were significant local architects.  
 

• That demolition would symbolise the transfer of the Church of England's priorities 
from its roots and proper purpose to being merely a modern property business.  

 
• The proposed demolition would have a negative impact on the Church of England’s 

net zero carbon plan. 
 

• The public feeling against the demolition which was evidenced by a petition which 
had been initiated by the Cornish Buildings Group.3 

 
 

Alternative use-options  
 
3. Dr Patrick Newbury said that whilst the building had been offered for sale through 
several estate agents, there did not appear to have been a proactive effort to bring together 
potentially interested parties to encourage the generation of ideas for alternative use.  He was 
aware of a number of parties still interested in acquiring and restoring the church, several of 
whom had approached the Cornish Buildings Group, of which he was the Chairman. 
 

 
3 This petition is referred to in Dr Patrick Newberry’s representation (as Chairman of the Cornish Buildings 
Group) is not a formal representation because it was not submitted to the Commissioners as part of the 
consultation process. However, it does convey the general sense of public feeling on the future of the 
building.  
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4. Daniel Edwards suggested there was scope for retaining the main structure of the 
current building in its entirety (or most of it), once some key repair and maintenance issues 
had been addressed costing some £2m for which funding has yet to be sourced, which could 
include the provision of a steel ‘skeleton’, which could allow other potential uses/users for 
the building rather than perhaps looking for a single user. 
 
5. This could include standalone crafts heritage workshop boxes in both naves, with 
perhaps a café to follow in due course. This would also create heritage skills apprenticeships 
opportunities in disciplines like stone restoration. Indicative turnover figures were provided 
for a variety of options.  
 
6. Mr Edwards also said that he has been in talks with a company who would like to use 
the tower inside by installing a standalone climbing and bouldering walls as their only 
climbing wall in the area had shut, and there is a huge demand for such a facility. 
 
7. Mr Edwards says that the options he was suggesting could not be fully explored until 
he knew whether the project he proposed was likely to be accepted by the diocese and the 
Commissioners. The intention was to a form a Community Interest Company which would 
ring fence a percentage of all profits to be held for future restoration and maintenance work; 
their current projections could result in a monthly income of some £20,000. 
 
8. Vanessa Tyler and Robin Tatum also put forward proposals. They have a charity set up 
to restore listed buildings, where they can apply for grants for restoration work. A lot of the 
suggestions they put forward echo those from Daniel Edwards. Their submission contains a 
proposed business plan for the building which they suggest would generate a monthly 
income of just over £8,000, with outgoings of circa £5,000, which would leave a  profit of 
around £3,000 per month to go towards repairs to the building, 
 
Structural and repair issues 
 
9. The following comments were made:  
 

• It was generally accepted that polyphant was not the best choice of material for 
the outside of the building, given it delaminates as it is susceptible to water 
ingress. It was also accepted that the construction of the tower had put extra 
weight on the structure which led to subsidence.   

 
• Representors suggested that the polyphant stone could be removed and 

replaced with a more suitable material.   
 

• The nearby Chapel House had faced similar material issues, but its new owner 
had been able to restore the building successfully, so a similar outcome for St 
Paul’s should be pursued. 

 
• The representors argued that the diocesan team were inflating the structural and 

repair costs to justify the demolition.  They suggested there needed to be greater 
transparency in terms of the publication of the reports on the building’s 
condition.   
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• Some argued that the diocese has not met its responsibilities in relation to the 

care and maintenance of the building since closure and that the grounds had 
been neglected, which had encouraged anti-social behaviour.   

 
 
Justification for demolition 
 
10.  The following comments were made:  
 

• Partial demolition should be considered, as it was the tower and the east end 
which were the main cause for concern.  The nave could be retained for 
community use. The pews, stained glass, bells, and other important 
elements/contents should be retained as part of the St Paul’s building. 
 

• The smaller building in the grounds should not be demolished as it showed no 
sign of movement or cracking and was built of solid granite. With minimal 
repairs it could be converted into a small dwelling4. 

• There was a suggestion that the building could be used as an extension of the 
Truro museum.  
 

• Karl Westgarth also questioned the need for the demolition of the whole building. 
He was concerned about the impact of any demolition works on the local 
residents and their properties during the process and asked what safeguards 
would be imposed to limit the impact of any demolition.  
 

• He also asked what conditions and restrictions would be placed on the disposal of 
the building and site and wanted to ensure that nearby home-owners would not be 
adversely affected, for example in terms of parking.  He also wanted to know if 
local residents would be able to purchase any land for car parking.   
 
 

Summary of the representation in support 
 
11. The Truro Diocesan Board of Finance (DBF) said that it supported the proposed 
scheme following a long use-seeking period as none of the many enquiries, proposals or 
plans had come to fruition and so there was no credible future for the building which would 
preserve its historic fabric.   
 
12. The decay to the stone used in the tower was accelerating and no technical solutions 
had been found to resolve that challenge.  There was also structural movement at the tower 
and east end of the building, so demolition was the only credible choice in the 
circumstances.   
 
13. The DBF was keen to explore disposal of the site which would honour the important 
and historic role of the church, and respond to the long-term challenges of the local 

 
4 The reading room is in the grounds of St Paul’s, and is not subject to any demolition proposals under the 
Scheme process. 
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community, particularly around the availability of affordable housing.  The DBF wanted the 
Church to be good neighbours again.    
 
Comments 
 
14. None of the ‘qualifying bodies’ under the 2011 Measure process have objected to the 
proposed demolition.5  
 
15. Cornwall Council (Annex R) lists the chronology of events in connection with the St 
Paul’s building’s closure and notes the comprehensive account of efforts to identify an 
alternative use.  It notes that despite the efforts of the Commissioners and Truro Diocese it 
had concluded that demolition was the only viable solution, given the prohibitive costs of 
addressing the structural issues, particularly those affecting the east end and tower. 
 
16. It acknowledged that under the Skelmersdale agreement “planning and social factors” 
are relevant considerations, but the balance in relation to any “harm” was not about the 
public benefit, as in the case of churches in use, but the cost to the Church of retaining the 
building as opposed to demolishing the building.    
 
17. However, it has also said that it would be preferable to have clear, positive alternative 
proposals for the re-use of the site alongside the proposals for demolition. Any new 
development should benefit the community and also play and help preserve the conservation 
area’s character while meeting the demands of modern life. 
 
18. The Council sought justification on why partial retention of the nave was not possible 
but accepted that it might not be realistic. 
 
19. The Council sees no good reason why the reading room should be included in the 
demolition6.  
 
20. Cornwall Council has confirmed that its submission was a ‘comment’ and was not a 
representation against the proposed scheme. 
 
21. Historic Buildings and Places (formerly the Ancient Monuments Society) was 
persuaded that the structural condition of St Paul’s has created quite exceptional 
circumstances which meant that the arguments in favour of demolition had become 
overwhelming – although it remained true that the loss of St Paul’s would deal a heavy blow - 
especially on the townscape which was part of the prominent approach into the city centre. 
 
22. It urged that fittings of interest, particularly the stained glass and the pulpit(s), should 
be salvaged and that the demolition contract should expressly cover those issues.  
 

 
5 Qualifying bodies are defined as the local planning authority, Historic England, the Statutory Advisory Committee of the 
Church Buildings Council, or one of the national amenity societies, which are the Victorian Society; Historic Buildings and 
Places (formerly Ancient Monuments Society); Georgian Group; Twentieth Century Society; and the Society for the Protection 
of Ancient Buildings. 
 
6 The reading room is in the grounds of St Paul’s, and is not subject to any demolition proposals under the Scheme process. 
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23. Historic England (HE) said that with profound regret it did not object to the demolition 
of St Paul’s church and gives its specific reasons for reaching this view. It fully recognised the 
issues with regards the polyphant stonework, which could look sound but which could be 
degrading behind a ‘fair face’.  
 
24. The only way to fully address that issue would be to replace all of the polyphant stone, 
which has not been costed as an individual item7. The valuation reports from 2017 and 2023 
indicated that would not be financially viable, as the sums involved for dismantling and 
rebuilding of just the east end were estimated at £6m.  

 
25. The increase from the projected costs from the 2012 report is arrived at by applying the 
Building Cost Information Service Tender Price Index register to the original £3.8m. Page 25 of 
the Explanatory Report shows that the estimate went up to just over £6m in the third quarter 
of 2024. 
 
26. Although some of the commissioned reports are now out of date and all repair options 
have not been costed, they remain informative and it was unlikely that the HE view would 
change if further information was forthcoming.  The location of the building at the end of a 
domestic road further limited the options for reuse because of highway and access 
implications. 
 
27. HE recognised that the 2011 Measure allowed financial considerations to be taken into 
account on such matters. It asked that any replacement building(s) should preserve or 
enhance the conservation area and that should be an overriding consideration over any 
financial “best value” sale and development of the site. HE would still prefer a disposal to a 
community group if that were possible.  
 
28. It also explained why the current Grade II listing would not be upgraded to II*, as 
Sedding’s original designs had not been fully implemented, and its interior had lost some key 
fixtures and fittings. It also lacked the quality of craftmanship and architectural interest of 
some of Sedding’s other churches. 
 
29. HE was disappointed that the diocese has not followed the recommendations with 
regards the maintenance regime contained in the Commissioners’ Code of Practice to the 
2011 Measure on closed church buildings, as this has contributed significantly to the 
deterioration of the building.  They also noted that the recommendations contained in the 
quinquennial inspection of 2005 in relation to monitoring of the structural movement of the 
church were not started until 2020. 
 
30. Truro City Council says its members were saddened by the closure of the church, and 
noted that some 16 years had been spent exploring alternative uses.  
 
31. It heavily urged that any future use of the site should continue to serve a community 
benefit and that at the very least, if a residential development was the only outcome, that the 
housing should be affordable for the local community.  
 

 
7 The Alan Baxter report included the option of the complete dismantling and rebuilding of the tower and east end at a cost of 
£3.8m in 2012. See Annex H page 32 and also page 38. 
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32. The church building was host to a number of objects and materials both inside and out 
that should be retained and preserved as memory of the consecrated land and pastoral work 
in the community. The stone should be repurposed, stained-glass windows relocated, organ 
and bell rehomed, as well as the external sculpturing. 
 
33. The Victorian Society explained why it thought the listing of the building should have 
been upgraded to a Grade II*, but accepted that Sedding made a poor choice in the use of 
polyphant stone for the east end and tower: the stone has decayed dangerously and would 
require significant intervention to ensure the building was structurally sound and safe. 
Likewise, it acknowledged the structural movement issues as well.  
 
34. It was disappointed that the option of partial demolition and restoration has not been 
seriously considered; the condition of the nave had been allowed to deteriorate to the point 
where its retention and restoration would not be viable for any new owner.  

 
35. This deterioration has also had a detrimental impact on the significant interior fittings. 
With proper security and a basic programme of maintenance this damage could (and should) 
have been avoided, and its original suggestion could have been a viable solution for 
preserving part of the building's significance. 
 
36. Although the Society was not formally objecting to the proposed scheme it was clear 
that it does not support it either. 
 
37. If demolition was indeed pursued, its lack of objection was conditional on a full record 
of the building being made, and on all fixtures and fittings of significance within the building 
being removed and preserved for reuse. 
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