TRURO CITY COUNCIL

Town Clerk's Department
Municipal Buildings
Boscawen Street

Truro TRIT 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk
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CITY OF TRURO
Town Clerk

MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 23 February 2026 at 7.00 pm
in the Large Community Room, Library Building, Union Place, Truro

PRESENT: The Mayor (Honorary Freeman Wells),

Coundillors: Biscoe, Mrs Carlyon, Claxton, Collins, Douglas-Martin, Knuckey, La Borde, Nolan,
Pascog, Rabey, Rich, Southcombe, Sunderhauf, Swain, Stokes, Tann, Tucker, Webb, and Wethedill.
APOLQGIES: Councillors Honorary Freeman Eathorne-Gibbons, Green, and Mepham.
ABSENT: Griffiths.

ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk), Rev. Andy Boorne (Mayor's Chaplain), and
Cheryl|Simpson (Committee Clerk).

PRAYERS
The Mayor's Chaplain said prayers.

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES

Apologies were noted. 25/1414
2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS
Councillor Southcombe Trustee Patchwork  Agenda ltem Declaration of
Farm CIC 11b(iii) interest
Councillor Wetherill Trustee Patchwork  Agenda ltem Declaration of
Farm CIC 11b(iii) interest
25/141%

3 MINUTES OF COUNCIL

It wass proposed by Councillor Webb, seconded by Councillor Sunderhauf, and
RESOLVED that the Minutes of the Ordinary Meeting held on 26 January 2026 wegre
considered a correct record. 25/1418

4. NEIGHBOURHOOD WATCH IN YOUR COMMUNITY
Ms Steph Good Community Project Manager for Neighbourhood Watch Cornwall,
‘. Plymouth and Torbay explained her job was funded by the Office of the Police and Crime
, Commissioner (OPCC). Her role was to support existing Neighbourhood Watch, grow the
‘ network and encourage more to be set up. She referred to the tfraditional view of
Neighbourhood Watch which had changed (particularly during the Covid pandemic) t1g a
focus on the community, bringing the community together and looking out for members| of
the community. Support included introducing crime prevention measures supported by ¢
Neighbourhood Watch community grant and activities such as litter picking, building
community spirit and cohesion.

There was a website where people could search for their local Neighbourhood Watch
Group and contact a local coordinator. There were also benefits such as a community
grant scheme which, for an example, could finance a self-defence training course and | HARNALYS

discounts to home security provision. There was also community safety training offered [
alongside aimed at businesses and town cenfres. Finally, there were also youth
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engagement managers who ran workshops aimed at the 16 — 21 age group. In condjusion
there were lofs of ways neighbourhood Watch could work with local communities. It was
suggested that Neighbourhood Watch could have a role working with community grpups

in Truro. It was also suggested that Neighbourhood Watch could attend the Voluntes
Day scheduled on 21 June 2026. The Mayor thanked Ms Good for her presentation.
25/

OPEN SESSION FOR CORNWALL COUNCILLORS

Councillor Rich Cornwall Councillor for Tregolls

Councillor Rich reported he had been busy in his Cabinet role promoting reuse shops
provided by Suez including one at the Truro recycling centre. He was working on
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establishing safe pedestrian access to the recycling centre. Tetrapacks would shortly foe

collected from kerbside recycling. £60M had been received by Cornwall Council,
adllocated towards waste processing. He referred to a shortage of septic tank waste g

noting that the plant at St Erth was suffering from storm overflow. He was sceptical th@t
South West Water could handle wastewater adequately. He said that one line was st{l

down aft the incinerator and the relevant cost was the responsibility of Suez and their
insurer, not Cornwall Council.

Councillor Nolan, Cornwall Councillor for Boscawen and Redannick
Councillor Nolan noted Cornwall Council would be considering its budget at its meet
24 February, and it had received £17M less than expected from the Government - di

decisions would need to be made. Cornwall Council had recently had a peer review

exercise which was generally positive and the report would be published soon. Truro
Councillors continued to lobby about car parking, and it was hoped car parking woy
free after 4pm after 1 April 2026 in two car parks in Truro, Potholes normally numbered
at this fime of year and currently there were 5.5K and the situation was worsening. He
reminded Council that it was the fourth anniversary of the Russian invasion of Ukraine
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this would be marked with a statement at tomorrow’s Council meeting. He would alsp be

attending a sunflower and choughs event in Truro.

Councillor La Borde, Cornwall Councillor for Gloweth, Malabar & Shortlanesend
Councillor La Borde highlighted the complex budget process of the last few months g
the difficult decisions to be made. She also highlighted a number of contradictions in
budget. Further, she highlighted her division’s local residents who might have rent inc
compounded by a 9% increase in TCC precept and a potential 4.99% increase in Co
Council’'s Council Tax.

Councillor Webb Cornwall Councillor for Moresk and Trehaverne

Councillor Webb reported a reserved matters planning application for the Pydar Stre
development was anticipated in the next two months — the current plan was to begin
building by the end of 2026. There was no mention of the Treffry Road fence in handd
documents. Regarding car parking, it was planned that the Edward Street and Mored
carparks would be free after 4om from 1 April. There were also plans for Garras Wharf
park becoming a short stay car park.
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At a meeting of Truro traders organised by Truro Business Improvement District (BID)the view

was expressed that the old Moorfield car park should be removed; there was also sug

port

for a pedestrianised Boscawen Street. He undertook to investigate if the reports into the

condition of the Moorfield car park could be sent to councillors for information. It was
requested that pay and display facilities be replaced again with pay on exit facilities

also
n the

Old Bridge Street and Garras Wharf car parks. The Town Clerk clarified that the price ¢f free

parking after 4om would be added onto the cost of other car parking tickets in Truro s
Cornwall Council had confirmed that any change could not see their income reducs.

25/1
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OPEN SESSION FOR ELECTORS OF TRURO
None. 25/142

TOWN CLERK’S REPORT

The Town Clerk highlighted the final draft Lemon Quay Events Strategy would be
considered at the next meeting. The current Christmas Market agreement ended in 2024
and guidance was sought on whether to let the agreement roll on or to go out to tender;
he would report back to a future meeting. The Town Clerk was requested to ask the worke
on the current Lemon Quay project to moderate their language. In response to a query,

the number of residential/ commercial units created in the project funded by Town Deal
funding and this would be reported back to a future meeting. The Town Clerk reported
work continued on the future structure to replace Visit Cornwall and Shared Prosperity
funding ended in March 2026. The Visit Cornwall website was being maintained until the

Town and parish councils had been asked to contribute funds; the industry was also being

approached. The Mayor was also meeting other Mayors and it was confirmed that the

Town Clerk had attended the Eden Project summit meeting. The report was noted.
25/14229

COMMUNICATIONS FROM THE MAYOR
The Mayor noted he would report back on paintings and their location and relocations ait
a future meeting. The Mayor's report was noted.

25/1423

that the proposed stewardship arrangements were being put into place. The Mayor
commented this model was not suitable for Langarth and said that he would request thig

It was suggested this matter was to be considered by Cornwall Council's Cabinet shortly

The report was noted. 25/1424
QUESTION TIME PURSUANT TO STANDING ORDER NO. 4K - WRITTEN

QUESTIONS ONLY

None. 25/142%

AGENDA ITEMS
25/142¢

(i) Minute P/25/1299 Housing Needs
It was proposed by Councillor Swain, seconded by Councillor Tann, and

Resolved that the Town Clerk explore the usefulness for the survey for Truro and request
housing information already held by Cornwall Council such as from the Homechoice Regis
25/142y

(i) Minute P/25/1290 Correspondence - Public Space Protection Order Consultation

Resolved that Truro City Council make representation to the consultation supporting the
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the Town Clerk reminded Council that the Regenco Board was responsible for determining

end of March. Cornwall Council would not allocate funding but could provide officer time.

VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY ML’MBERS
Councillor Swain reported nothing had been heard before Christmas 2025 about the futire
stewardship arrangements for the Langarth Development Site but she had just received an
email from Cormwall Council’s Strategic Director for Sustainable Growth and Place advising

matter be discussed at the next meeting of the Finance and General Purposes Committee.

Minutes of the Planning and Licensing Committee Meeting held 29 January 2026 were noted.

fer

It was proposed by Councillor Swain, seconded by Councillor Tann, and CHAIRMAN'S
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Order’'s continuation.
25/

Minutes of Parks and Amenities Committee Meeting held 2 February 202é6were noted
25/

(i) Minute PK/25/1313 Reconsider Truro’s Winter Gritting Policy

It was proposed the Deputy Mayor, seconded by Councillor Douglas-Martin, and

Resolved that:

1. To undertake to grit the car parks at Boscawen Park and Hendra and on Lemd
on days when events are scheduled. Gritting would be triggered by a risk assessmen
following an ice/snow warning being issued by Cornwall Council.

2. For all other areas of Truro the current Gritting Policy to be re-written will remai
place.

1428

429

n Quay
t

hin

3. That the Gritfing Policy - reflecting recommendations 1 and 2 above - be rewriLﬁen by

the Parks and Amenities Officer and reported to the Parks and Amenities Committee
25/

(ii) Minute PK/25/1314 To Consider a Request from a Local Resident to Establish a Grit
Beechwood Parc
It was proposed by Councillor Carlyon, seconded by Councillor Swain, and

Resolved that the request for new grit bins be refused in line with the current gritting g
25/

(i) Minute PK/25/1315 Truro Community Patchwork Farm
The Town Clerk reported the matter of appropriate insurance would be reflected in d
agreement with the CIC. Access by vehicles e.g. to collect plants would be controlle
gardeners normally worked in the Gardens.) The agreement would also be monitoreq
Parks and Amenities Officer and Town Clerk.

It was proposed by Councillor Pascoe, seconded by Councillor Webb, and

Resolved that:

1. Council enters into a rental agreement with the Patchwork Farm CIC for use of
vacant space in Victoria Gardens.

2. Council delegates the detail of this rental agreement to the Town Clerk in con
with the Parks and Amenities Officer and the Chairman of the Parks and Amer
Committee.

[Councillors Southcombe and Wetherill declared interests and left the room for the dj
this item.] 25/

Minutes of the Finance and General Purposes Committee Meeting held ¢ February 2(
noted. 257

(i) Minute F/25/1354 Civic Procedures, Awards, & Events Policy
It was proposed by Councillor Stokes, seconded by Councillor Tann, and

Resolved that in each Council administration a maximum of two Honorary Freemer
Freedom of the City may be granted and that the process of awarding these hond
reviewed and included in the Civic Procedures, Awards, and Events Policy.  25/]

(ii) Town of Culture 2028
It was proposed by Councillor Sunderhauf, seconded by Councillor Swain, and
Resolved that Council do not pursue Town of Culture 2028. 25/]
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(iii) Q3 Expenditure to Budget Report
The following motions were moved ‘en bloc’.

It was proposed by Councillor Webb, seconded by Councillor Stokes, and

(a) Minute F/25/1363

Resolved to fransfer £101,455.32 from general reserve to the Sport Hub project fund (previous

years). 25/1436

(b) Minute F/25/1364
Resolved to allocate balance of 2025-26 CIL receipts approx. £9,461 to Library fire escg

replacement. 25/1437

(iv) Minute F/25/1366 and Minute F/25/1367 Boscawen Park Sports Hub Project Initial
Proposals

The contents of the report were noted. 25/1438

It was proposed by Councillor Stokes, seconded by Councillor Tann, and

pe

Resolved that the Boscawen Park Sports Hub be renamed as the Boscawen Park Pavilipn

and that the rooms contained in the building are named the Main Sports Hall, the Rive

Studio, and the Park Studio, with accompanying Cornish language translations

incorporated into room signage to reflect local heritage. 25/143%

It was proposed by Councillor Stokes, seconded by Councillor Tann, and

-

Resolved that the branding of the facility is in line with Truro City Council’s overall brandgling

policy and corporate idenfity. 25/1440

(v) Minute F/25/1369 and Minute F/25/1370 Boscawen Park Sports Hub Schedule of Fees

The contents of this report were noted.

It was proposed by Councillor Webb, seconded by Councillor Swain, and
Resolved that the proposed Schedule of Fees for the Boscawen Park Pavilion as outling

this report and (Appendix A) be approved, 25/144]

It was proposed by Councillor Rabey, seconded by Councillor Stokes, and
Resolved that to delegate authority to the Town Clerk, in consultation with the Chair of]

din

Finance & General Purposes Committee to make minor administrative amendments where

required (e.g. formatting, VAT wording). 25/1442

Code of Conduct Training Six Months after their Elections as Councillors

It was noted that Councillors Green and Griffiths have not Completed Code of Conduct
Training six months after their Elections as Councillors. 25/144

Code of Conduct Complaint
The outcome of a Code of Conduct complaint brought by Councillor Pascoe against

Councillor Rabey was noted. 25/1444

Truro City Council 2026 to 2039 Strategy - Launch

The Town Clerk reported the strategy would be printed A5 size, cheaper than A4 size ang
he would review the font for ease of reading. In response to a comment about using ‘plq

English’ the Town Clerk commented he could use a system to simplify the text but the

nuances of the text which had already been agreed by Councillors, might be lost and a

the strategy could not be launched on time. The document would be published
electronically and a ‘step through' version was requested.

It was proposed by Councillor Stokes, seconded by Councillor Tucker, and
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Resolved that the 2026 to 2030 strategy document and officially “launch” the strategy at the
Annual Town Meeting on 19 March 2026 be approved. 25/1445
Mayor-Elect and Deputy Mayor-Elect Selection
The Town Clerk reminded Council the matter in hand was the selection not election of a
mayor and deputy mayor; the election would take place in May in compliance with|{the Local
Government Act 1972 S15 sub section 1. He had previously advised Members the prgcedural
guidance was not compliant with the law, as advised by the Deputy Town Clerk and Cornwalll
Association of Local Councils. A mayor was elected annually from amongst elected
councillors and must be a free and open election. Prior to the meeting he had receiyed a
number of queries about whether a mayor or deputy mayor can serve consecutive years and
he had received guidance from CALC that narrowing the field of councillors and aufomatic
succession was not permitted by primary legislation. The procedural guidance could|not
impose rules on the election of a mayor and deputy mayor.
A lively debate ensued covering past decisions about procedural guidance, the leggl status
of custom and practice and whether there were unusual circumstances for the selegtion of a
mayor or deputy mayor for a consecutive term.
(i) To resolve whether to execute a written ballot.
It was proposed by Councillor Webb, seconded by Councillor Swain, and
Resolved that a written ballot be executed for the selection of a Mayor-Elect. 25/1446
(ii) Mayor-Elect
Councillor Wells was proposed by Councillor Webb, seconded by Councillor Tucker gnd
Councillor Stokes was proposed by Councillor Carlyon, seconded by Councillor La Borde.
Each candidate had a maximum five minutes to speak to their nomination. 25/1447
It was proposed by the Deputy Mayor, seconded by Councillor Swain, and
Resolved that the question be put. 25/1448
The Town Clerk reminded Council the procedural guidance and details of seniority cpuld not
impose rules to limit the field of potential candidates, any councillor could stand for selection
governed by a process of nomination. )
pobuez MHa VF#:; i Jf /d-’ & 7 -dj‘ﬂ-"-'-L/ éﬁ;ﬂ/
Upon a secret bc:lloA’r Honorary Freeman Wells was selected as Mayor-Elect. 25/1449
(iii) To resolve whether to execute a written ballot.
It was proposed by Councillor Swain, seconded by Councillor Synderhauf, and
Resolved that a written ballot be executed for the selection of o Moypbc—ElecT. 25/11450
L0k
MOTION TO EXTEND TIME TO 22:00 PROPOSED BY COUNCILLOR RABEY, SECONDED BY THE
MAYOR AND RESOLVED. 25/11451
(iv) Deputy Mayor-Elect
Councillor Rich was proposed by Councillor Pascoe, seconded by Councillor Southcpmbe
Councillor Stokes was proposed by Councillor Carlyon, seconded by Councillor La Borde.
Each candidate had a maximum five minutes to speak to their nomination. 25/1452
pen M vibey wms g 4 7 z7mlvaé « Ll
Upon a secret bGIIoTﬂCouncillor Rich was selected as Deputy Mayor-Elect. 25/01453
h) To Agree the Venue for the Mayor-Making Ceremony On 11 May 2024
It was proposed by Councillor Pascoe, seconded by Councillor Tann, and
"CHAIRMANS |
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MINUTE BOOK
Resolved to approve Option 1 - hiring Truro Methodist Church for the 2026 Mayor Making

Ceremony and hosting the reception in the Library, as this provides the best balance of ¢ost
efficiency, accessibility, safety, and operational suitability. 25/1454

i) Calendar of Meetings June 2026 to May 2027
It was proposed by Councillor Pascoe, seconded by Councillor Tann, and

RESOLVED that the Calendar of Meetings June 2026 to May 2027 be approved. 25/1455

12. |CORRESPONDENCE
The following correspondence was received and noted.

a. |Letter dated 29.01.26 — Mission and Pastoral Measure 2011 Pastoral (Church Buildings
Disposal) Scheme - Truro Saint Paul — Statement of Reasons for Commissioners’ decision.
25/1456¢

13. |[EXCLUSION OF THE PRESS AND PUBLIC

It was proposed by Councillor Rabey, seconded by Councillor Webb, and
RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to Meetings) Ac
1960, the press and public will be excluded from the meeting during consideration of the
following items by reason of their confidential or special nature: business. 25/1457

—

14. Parks and Amenities Committee 5 January 2026 (Minutes noted at the previous meeting)

(i) Minute PK/25/1137 Kenwyn Hill Playing Field Sublease Report
It was proposed by Councillor La Borde, seconded by Councillor Rabey, and

RESOLVED fo
1. Establish a formal subleasing agreement for Kenwyn Hill Playing Field with the
organisation mentioned in the report
2. Arrange with Cornwall Council o extend the period of the lease for Kenwyn Hill
Playing Field so that it can grant a 25-year lease to the organisation named in the

report.
25/1458

15. |The Minutes of the Finance and General Purposes Committee Meeting held 9 February 2024
were noted above earlier in the meeting

(i) Lemon Quay - Additional outdoor seating for potential licensee

(a) Minute F/25/1380
The Town Clerk reminded Members that the offer by the establishment named in the repport
was final. He acknowledged the granting of a licence might attract more people to the
City Centre, but it might displace people from elsewhere also. The granting of a licence
would be in line with the forthcoming Lemon Quay Events Strategy. Any additional simila
requests would be considered on their merit.

X

It was proposed by Councillor Sunderhauf, seconded by Councillor Pascoe, and

Resolved that Truro City Council works with Cornwall Council to grant a licence to [the
establishment to accommodate additional external seating on Lemon Quay that excludes

the public benches from the area.
25/145p9

(b) Minute F/25/1381 INITIALS
It was proposed by Councillor Sunderhauf, seconded by Councillor Pascoe, and )
ay
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Resolved that Council delegate the negotiation of the terms of this licence to the Towh Clerk.
25/11460

[Councillors Douglas-Martin and Webb left the meeting at 21:50.]

16 Ground Floor Office, Moresk Centre, St Clement Street, Truro
The Town Clerk reported the paperwork would be amended by the replacement of “Truro
County Council” with “Truro City Council” and changing the dates from 2025 to 2026

It was noted that negotiations with Cornwall Council and the organisation named in the
report regarding the tenancy of the ground floor office space at Moresk Centre, St
Clement Streeft, Truro, Cornwall, TR1 1EQ have been completed. 25/ 461

It was proposed by Councillor Swain, seconded by Councillor Rabey, and
Resolved that:

1. The new head lease and licence to underlet with Cornwall Council and the
underlease and rent deposit deed with the organisation named in the report pe
signed.

2. The income generated from the rental is allocated within the Council budgets|to
cover any building maintenance required at the Moresk Centre or other Truro City
Council buildings as necessary.

25/1462
[Councillor Douglas-Martin returned to the meeting at 21:55.]

17 New Life for City Buildings - Letter of Variation

The Town Clerk reported grants should be issued by the end of 2026 with project
completion by July 2027 being extended to March 2028 thereby improving the ability| for
the project to be delivered. Council was reminded it had agreed the Regenco Board was
the delivery vehicle, but Truro City Council remained the accountable body, as
represented by Councillor Knuckey.

It was proposed by Councillor Biscoe, seconded by Councillor Pascoe, and

Resolved that the letter of variation for the New Life for City Buildings Project which will
commit Truro City Council to the revised terms of the Town Deal grant funding agreement
be signed. 25/1463

18 READMITTANCE OF THE PRESS AND PUBLIC

It was proposed by the Mayor, seconded by Councillor Rabey, and

Resolved that the press and public be permitted to re-join the meeting following the
conclusion of the confidential item:s. 25/1464

19 DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS
23 February 2026. 25/1465

20 COMMON SEAL

It was proposed by Councillor Swain, seconded by Councillor Pascoe, and
Resolved that the Common Seal be affixed to any document or documents necessary to
give effect to the resolutions passed by the Council at this Meeting. 25/1466

The meeting closed at 21:57.
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