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Eathorne-Gibbons, Green, Griffiths, Knuckey, La Borde, Mepham, Nolan, Pascoe, Rabey, 
Rich, Southcombe, Stokes, Sunderhauf, Swain, Tann, Tucker, Webb, Honorary Freeman 
Wells and Wetherill. 
 
 
Dear Councillor, 
 
CITY OF TRURO – ANNUAL TOWN MEETING 
 
I write to inform you that the 52nd ANNUAL TOWN MEETING will be held in the COUNCIL 
CHAMBER, MUNICIPAL BUILDINGS (FIRST FLOOR), BOSCAWEN STREET, TR1 2NE at 7.00 pm on 
THURSDAY 19 MARCH 2026. 
 
Although the Mayor presides, this is not a Council Meeting. Any elector of the City of Truro 
has the right to speak and vote. Non-electors may speak, if the meeting consents, but not 
vote.   
 
The agenda for the meeting will be as follows: 
 

A G E N D A  
 
1.        Welcome by the Right Worshipful the Mayor of Truro (Honorary Freeman Chris Wells) 

2. Disclosure or Declarations of Interest 

To receive Declarations of Interest and dispensations awarded in respect of items 

on this agenda. 

3.       Apologies for absence 

To receive and accept apologies for absence. 
 

4.    Minutes of the 51st Annual Town Meeting held on 12 March 2025 (Appendix 1) 

5. To respond to any questions on Council business or matters which impact the Parish 

of the City of Truro received from residents before the meeting as set out below. 

• Matters discussed are for information only. 

• If a question cannot be answered at the meeting a Questions and Answers 

paper will be placed on the City Council website asap after the meeting. 
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• Any decisions shall be by majority vote. However, they are not binding on 

the City Council, but they will provide a steer on a particular matter. 

6.        To consider the following items: 
• Town Deal Projects Update 
• Truro City Council 2026 to 2030 Strategy 

 

7. Grant recipient update (two minutes per recipient) (Appendix 2) 

8. Report attached from the Mayor - Annual Report (Appendix 3) 

 
 
 

 
If you have any queries, please contact me prior to 19 March 2026. 
 

 
 
DAVID RODDA MBE 
TOWN CLERK  
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51st ANNUAL TOWN MEETING 
WEDNESDAY 12 MARCH 2025 7.00PM LARGE COMMUNITY ROOM, LIBRARY BUILDING, 

UNION PLACE, TRURO 
 
PRESENT: Councillors Eathorne-Gibbons, Green, R Nolan, Rabey, Rich, Southcombe, 
Mrs Swain (Mayor), Unwin, Wells and Wetherill. 
APOLOGIES:  Councillors Carlyon, La Borde, Roby, Sealy, Stokes, Sunderhauf and 
Webb. 
Also in attendance:  David Rodda, Town Clerk, Esther Greig, Deputy Town Clerk and 
Cheryl Simpson, Committee Clerk 
 
 
1 WELCOME BY THE RIGHT WORSHIPFUL THE MAYOR OF TRURO 

(COUNCILLOR MRS C SWAIN) 
ATM/24/1385 

 The Mayor welcomed councillors and residents to the meeting 
and announced the fire procedures.                              
 

 

2. DISCLOSURE OR DECLARATIONS OF INTEREST ATM/24/1386 
 None. 

 
 

3.. MINUTES OF THE 50TH ANNUAL TOWN MEETING HELD ON 18 APRIL 
2024 

ATM/24/1387 

 It was proposed by Councillor Unwin, seconded by Councillor 
Green, and 
RESOLVED that the Minutes of the 50th Annual Town Meeting 
held on 15 April 2024 were signed as a correct record. 
 

 

4. TO RAISE AND DISCUSS ANY QUESTIONS ON COUNCIL BUSINESS 
OR MATTERS WHICH IMPACT THE PARISH OF THE CITY OF TRURO 

ATM/24/1388 

 A councillor asked when the City Council’s Municipal Buildings 
might reopen for use. The Town Clerk outlined the recent 
history of the Municipal Buildings which had been closed for 
almost six years due to works to the Hall for Cornwall and 
Municipal Clocktower which were now complete. The building 
is in the process of being handed back to the City Council and 
it is gradually bringing the facilities up to standard so that it 
can be used. The aim was to hold the last Full Council meeting 
of this Council in the Council Chamber, and it was hoped that 
future Council and Committee meetings would also be held 
there.  
 
In the meantime, the Town Hall was being let to the Hall for 
Cornwall for use in rehearsals and youth theatre for twelve 
months. It was noted that an increase in staffing numbers 
meant that currently office staff could no longer be 
accommodated in the Municipal Buildings. He added that 
there was a need to fully understand the condition of the 
building, and this might involve future works and other funding 
sources. Rooms continued to be available for letting in the 
Library Building. 
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5. AGENDA ITEMS  
 a. Car park Consultation ATM/24/1389 
 The Town Clerk reported that in order to control parking on its 

land a traffic regulation order need to be in place. The 
proposed order covered carparks at Boscawen Park, Hendra 
Skate Park, the rear of the Library and underneath the viaduct 
at Victoria Gardens. Cornwall Council would be the enforcing 
authority.  
 
Two public consultation events had taken place at Boscawen 
Park and the deadline for comments was Monday 17 March. 
The aim was that genuine park users would enjoy four hours 
free parking after which they would have to pay. To date, 
written submissions had been received in relation to the 
proposals at Boscawen Park only. The aim at Boscawen Park 
was to deter commuters parking in the car pack restricting 
spaces for park users. It was also intended to deter overnight 
parking by campervans.  
 
The results of the consultation would be reported to the 31 
March Council meeting, and if there were no changes the 
traffic order would be made and published. 
 

 

 b. Enchanted Trail ATM/24/1390 
 The Town Clerk explained that the installation of the 

enchanted trail predated the Covid pandemic and Mr John 
Rowe had spent a lot of time creating and maintaining the 
fairy door installation. The trail was very popular with walkers 
and particularly families with children and this had been 
echoed in recent correspondence received by the Council.  
However, as reported to the last Parks and Amenities 
Committee meeting, the installation had been subject to a 
number of vandalism incidents, and this emphasised the on-
going risks to the Council in relation to its responsibility as 
landowner.  
 
The Parks and Amenities Officer would be meeting Mr Rowe 
develop a memorandum of understanding setting out key 
Council expectations including such matters as improving 
access and controlling plastic pollution. 
 

 

 c. Town Deal Projects Update ATM/24/1391 
 The Town Clerk outlined the history to the Towns Deal Projects 

explaining that 100 towns in England had been granted £25 
million each, including Truro, Camborne, Penzance and St 
Ives. A number of projects had been developed and 
eventually selected by Central Government. These were the 
Lemon Quay project, removal of the old Compton Castle ship, 
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New Life for City Buildings, Boscawen Park Sports Hub, Truro 
Methodist Church and Cornwall Museum and Art Gallery. 
The Lemon Quay project (led by Cornwall Council) involved 
the installation of new planting areas and lighting in two 
phases: April to June on the top half of the Quay and October 
to November on the bottom half. The Compton Castle would 
be removed during this year and work to improve the 
underpass would take place next year. There would be new 
electricity connections. Cornwall Council was the landowner, 
and the City Council was the licence holder.  
 
An external consultant was also working with the City Council 
to develop a new strategy to encourage more and new 
events to the Quay. Public consultation would also take place 
at Famers’ Markets to help inform the new strategy which 
would be reported back to Council. 
 
The Boscawen Park Sports Hub project covered four elements: 
firstly, dredging of the Duck Pond (Swan Pool). Secondly, works 
to the riverbank which was being eroded. These works were not 
expected to take place in the short term and in that event the 
allocated funds would be invested to pay for future works.  
Thirdly, works to improve drainage to the sport pitches 
(excluding the playpark) to improve their playability. A 3G pitch 
no longer featured in this project. Fourthly, a new sports facility 
building on the site of the old nursery. Planning permission had 
already been granted and quotations from prospective 
contractors were coming in. Work was expected to start in June 
and be complete by the end of May 2026, Demolition work to 
clear the site had already taken place. A new boules piste 
would also be created. The café, tennis courts and riverside 
walk would be unaffected by these works. 
 
The New Life for City Buildings project had two elements. The 
objective of the NLCB Board was to refurbish or renovate 
spaces above shops for residential use mainly (but not shop 
fitting). The aim was to regenerate empty space thus 
increasing the night-time economy. One approved project in 
New Bridge Street was expected to complete by May. 
Another project had been approved for bringing a redundant 
building back into use and this would be publicised after the 
local government elections in May. Two more applications 
had been received and were in the process of being 
appraised before they were considered by the Regenco 
Board meeting later on in March. Ten expressions of interest 
remained in the pipeline. At this stage it was expected that 
the project budget should be fully deployed.  
 
The other aspect of this project was the ability for Regenco to 
buy suitable properties for renovation to residential properties 
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for onwards sale or rent, with the money raised reinvested 
back into the project. 
 
An elector commented that parking for residents in Truro was 
expensive or impossible in some cases and highlighted his 
experience living in Germany where parking in residential 
areas was just for residents making for more attractive 
residential areas. Perhaps this was a concept which Cornwall 
Council could consider. The Town Clerk commented that Truro 
was the only town in Truro which did not have free parking 
after 4pm and representations continued to be made to 
Cornwall Council by the City Council and Truro BID. He noted 
that whilst Cornwall Council (the transport authority) was 
leading on work to develop a Truro transport strategy Truro 
should have its own strategy. 
 
Finally, the Town Clerk spoke about the Truro Loops project 
which planned a lifting bridge across the river from Newham 
to Boscawen Park to enable pedestrian access, whilst keeping 
the river navigable to vessels. A planning application was 
currently being considered by the Planning Authority, Cornwall 
Council. Initially, the Environment Agency had concerns about 
potential habitat loss and the City Council had objected on 
road safety grounds. Since then, a new plan had been 
designed by Cormac including some junction redesign works 
and some environment mitigation works.  
 
The application was expected to be considered by Cornwall 
Council’s planning committee. It was acknowledged that 
whilst the Harbour authority could dredge navigation channels 
to keep them open the mudflats in the Truro River basin were 
an SSSI and very important for wildlife. 
 

6. REPORTS ATM/24/1392 
 The following reports were noted. The Town Clerk noted that 

the Council’s annual report was in the process of preparation 
and he would be adding Councillors’ attendance information 
and a facilities management report.  

 

 • The Mayor  
 • Chairman of the Planning and Licensing Committee   
 • Chairman of the Parks and Amenities Committee   
 • Chairman of the Finance and General Purposes 

Committee  
 

 • Chairman of Staffing Committee  
 • Parks and Amenities Officer  
 • Community Development Officer and Assistant  
 • Visit Truro Manager  
 • Visitor Information Centre Manager  
 • Truro Community Library Manager  
 • Events Officer   
 • Café in the Park Manager  
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The meeting closed at 7.40 pm.  
 
 

- - - - - - - - - - - - - 
MAYOR 
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Boppard meeting – Words from TCC Facebook post. Saturday 6th September 2025  

Last weekend, Truro had the pleasure of welcoming visitors from Boppard, Germany 
(one of the towns Truro is twinned with), for a Cultural Exchange Programme held 
from Friday 29th August to Monday 1st September. 
 
The visit began on Friday with a warm welcome from the Mayor of Truro, Councillor 
Chris Wells, who greeted the German guests and local members of the Truro-
Boppard Twinning Association at a welcome reception held at the Mayor’s Parlour in 
the Truro City Council offices. The group then visited Truro City Council's Fozzards 
Field Nursery at Idless for a tour from the Parks Department, followed by an 
afternoon tea just outside the city. 
The weekend also saw a visit to Falmouth and watching cricket at Truro Cricket 
Club. On Sunday, the group headed to Café in the Park, before challenging the 
Morlaix Twinning Association to a friendly game of boules. Afterwards, there was a 
chance to experience local flavours at The Tapyard at Skinners Brewery. 
 
The final day started with a trip to the Cornwall Museum and Art Gallery, followed by 
a guided tour of Cornwall Council by Councillor Rob Nolan, Chairman of Cornwall 
Council and Truro City Councillor. The programme concluded with a farewell meal 
at Truro Golf Club - a great end to a weekend of friendship, culture, and community. 
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Truro City Council – Annual Report on activity 

For this year’s report each team/department has been asked to produce a short 
report on their activity over the last 12 months to provide residents with a brief 
overview of what the different teams are delivering across the Parish of Truro. 

1. Community Development Annual Report 2025 - 2026 

Truro City Council’s Community Development Department works with residents 
across Truro to build on the strengths already present within their communities and 
collaborates with local people to develop and deliver new and support existing 
projects and groups that have a positive impact on both neighbourhoods and 
individual wellbeing. 

The department’s work is primarily focused on residential areas throughout the city. 
Truro City Council recognises that effective community development creates 
stronger, more connected communities, which in turn contributes to safer 
neighbourhoods and improved wellbeing for residents. 

The Community Development Department also directly manages and supports 
projects with partners for young people, as well as older and more vulnerable 
residents, helping to enhance health and wellbeing across the city. 

Where has the work been focused this year? (April 2025 – February 2026) 

Health issues, activities for young people, crime and cost of living are still prevalent 
concerns for communities at present. The Community Development Department 
manages and delivers projects that focus on alleviating these issues at a local level 
with two ‘flagship’ projects, the Community Hubs/Sunshine Café and Truro 
Community Football Sessions. Even though supporting neighbourhoods is the core 
work it has been found focusing on managing projects that have a meaningful 
impact on communities is where the need is most.  

Resident engagement remains central to the approach, with 113 meetings and 
estate-based conversations around shaping local priorities and influencing how 
services respond to community need. This was complemented by 17 community 
group meetings, 13 estate walkabouts and attending 13 community events, all 
helping to strengthen relationships, maintain a visible presence across 
neighbourhoods, and build trust. 

Health and wellbeing was another major area of focus, with 74 meeting 
engagements throughout the year. This included social prescribing links, wellbeing 
guidance, and tailored signposting to local services. Alongside this, 29 additional 
visits to support hubs helped residents navigate health challenges and cost-of-living 
pressures, ensuring people could access the right help at the right time. 
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Youth work conversations continued to be a key priority, with 54 meeting 
engagements taking place through the year which led to or supported meaningful 
projects for the young people of Truro. The supported and managed projects 
provided safe spaces, built confidence and encouraged young people to have a 
positive outlook.  

Sunshine Café Stats 

There were 1924 visits from April 2025 – February 2026 to the Sunshine Café. The free 
at point of use project is delivered through the Community Hub venues at Malabar 
Community Centre and the Moresk Centre, this is having an impact on wellbeing 
and cost of living issues in the heart of the community through a variety of activities. 
The project is continuously evaluated and some of the qualitative feedback 
includes: 

“Without this group I don’t know what I would do, thank you so much”  

“A very well run group with nice food and plenty of friendly faces! I enjoy the craft 
and exercise groups as well!”   

“This is an essential service which greatly helps with my mental health, and is a 
friendly place which is very welcoming.”  

“This group is amazing, and I look forward to coming on Monday/Friday. We are 
looked after and we have been encouraged to learn new skills.”  

Community Groups Supported and Created 

One of the objectives within the 2025–2026 Annual Service Plan was to ‘create two 
community groups or projects in Truro, either newly established or through the 
regeneration of dormant or dissolved groups.’ This target has been met. In the 
Tregurra area, a community group has been established with the aim of enhancing 
the park and encouraging more community involvement with its care. Following a 
period of community engagement in the Malpas Road area, a group has been 
gathered with a shared commitment to improving the local community. Both 
initiatives remain in development but are progressing positively.  

In addition, a third group has now been incorporated into this achievement through 
the successful regeneration of the previously dormant Penn an Dre Residents 
Association (PADRA). PADRA is focused on making a meaningful impact within the 
area by acting as a strong voice for residents, supporting projects for all age groups, 
and delivering events to bring the community together. The Community 
Development Department’s involvement will continue through ongoing attendance 
at meetings and the provision of support as these groups further develop.  
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Truro City Council also continues to provide support to several established 
community groups, including: New Beginning Community Association (Malabar), 
Hendra Community Group, Trelander and St. Clements Community Association, 
Friends of Newbridge Park, Friends of Coosebean, Friends of Daubuz Moors, Hendra 
Skatepark Group 

Truro Community Football Stats 

Truro Community Football Sessions aims to have an impact on the health and 
wellbeing of the young people aged between 5 – 15 in Truro and is delivered for free 
in the heart of the housing communities. The project also looks to have an impact on 
Anti-Social Behaviour. The project engaged 95 young people aged 5–14 across the 
4 day sessions from April to August with the majority of young people being between 
6 and 10 years old.  

Quantitative feedback shows exceptionally high satisfaction levels across all 
measured areas. On a 1–5 scale, the project achieved an average score of 4.9 out 
of 5 across location, session experience, and overall satisfaction. Between 88% and 
95% of respondents rated key aspects of the programme 5 out of 5, indicating very 
high levels of enjoyment, organisation, and perceived value. Importantly, 100% of 
respondents confirmed that the project had a positive impact on the young people 
involved. 

In relation to behavioural outcomes, 79% of respondents reported a clear positive 
impact, with a further 18% indicating a possible positive impact. This means 97% of 
participants reported either a confirmed or potential improvement in behaviour, 
demonstrating strong evidence that the sessions are contributing positively to 
reducing anti-social behaviour and promoting constructive engagement. 

Overall, the quantitative data provides clear evidence that the football project is 
delivering significant benefits in terms of physical activity, wellbeing, engagement, 
and behavioural development. The consistently high satisfaction ratings and 
universal reporting of positive impact strongly demonstrate the programme’s 
effectiveness in supporting young people’s health and wider social outcomes. 

Let’s Move and Boxing 

The Community Development Department has key partnerships with youth work 
providers and has directly managed youth focused work over the last 5 years. This 
work has led to more understanding of the needs of young people in Truro, 
particularly in more deprived areas.   
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Truro City Council’s Community Development Department contributes £2000 (April 
2025-March 2026) as a part of its Trelander and Penn an Dre youth commitment 
(£2000 for each area). The Community Development Department will also be 
supporting planning and operational matters on the projects. 

After meeting with a member of Devon and Cornwall Police in April 2025, Penn an 
Dre was identified as an area that would benefit from diversionary work. Working 
with partners, a regular, free boxing activity was set up at Truro Lifehouse which is 
situated on the Penn an Dre estate. This is being delivered in partnership with, 
Newquay Boxing Academy, Young people Cornwall, Devon and Cornwall Police 
and Truro Lifehouse.  For the Trelander area another partnership was formed with 
Cornwall Dance Studios, Salt Projects and CHAOS to bring to the community free 
street dance sessions for the Trelander community. This work will continue into the 
year ahead as we build on these partnerships and strengthen opportunities for 
young people across the city. 

2. VISITOR INFORMATION CENTRE ANNUAL TOWN REPORT 2025 -2026 

Throughout 2025 and leading into 2026, the Visitor Information Centre continued to 
deliver core services while expanding engagement and operational capability. 

Key Highlights 

• Expanded Visit Truro Tickets service, securing Cornwall International Male 
Choral Festival ticketing for the first time and Roseland Festival for the third-
year running, whilst continuing as ticket agent for local productions and 
industry related events – selling near to 1700 tickets throughout the year.  

• Continued as agents and point of contact for 3rd Party tickets i.e. Fal River 
and CRBO (Cornish Riviera Box Office)   

• Introduced mobile EPOS capability for remote operations 
• Became a contact point for the new CCTV town collaboration scheme 
• DISC intelligence contributor & Shop watch participant all year 

 
Retail & Commercial Development 

Significant focus was placed on product development, supplier engagement, and 
seasonal stock planning.  This has included the following:- 

• Engaged with wholesalers to identify new trends & stock lines 
• Attended Cornish produce trade shows to source new suppliers 
• Advanced purchasing for Spring / Summer / Autumn / Winter 
• Added Seasonal retail campaign products - more engagement on social 

media throughout the year 
• Operated Lemon Quay information cabin 
• Ticketed multiple community Christmas events 
• Supported late night trading campaign 
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Events, Festivals & City Engagement 

The Visitor Centre played a central role in supporting city-wide events and increasing 
footfall including:- 

• St Piran’s Day 
• Easter Trail 
• Cornwall Music Festival 
• Roseland Festival 2025 – full ticketing management & positive organiser 

feedback 
• VE Day Celebrations 
• Children’s Day 2025 
• Truro in Bloom 
• Food Festival – full engagement including on-site information cabin & 

Workshop Liaison support 
• Welcomed multiple scheduled cruise visitor groups 
• Provided city welcome support for Truro–Morlaix Twinning Group 

Marketing & Footfall Growth 

• Footfall figures for 2025 were 29,456 visitors/customers 
• Planned promotional activity aligned with National Days 
• Increased engagement days linked to social media campaigns 
• Participated in Easter & Christmas city-wide campaigns 
• Operated additional information cabin on Lemon Quay 
• Supported launch activity for Roseland Festival 2025 
• Responded to increased visitor enquiries following major media impacts 

 

Training & Professional Development 

• Staff attended scheduled 1st Aid training and mandatory e- learning 
• Staff attended Mental Health Conference 
• Participated in Accessible Truro training 
• Staff familiarisation visits  
• Training on new digital booking system (TCC) 
• Attended launch of new Audio Tour for Truro Cathedral – New for 2026  
• Attended Tourism Summit – “what can shape the future of tourism in Cornwall 

with the loss of Visit Cornwall” 
• Manager enrolled onto ILM Level 3 Management and Leadership course Early 

January 2026 – March 2026 
• Temporary partial secondment of full-time member of staff to new Sports 

Pavillion development 
• Navigating changes as a result of the loss of Visit Cornwall contract work and 

tenants  
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Summary Statement 

2025 / early 2026 has been a year of strong operational delivery, expanded event 
engagement, retail and box office function development. 

Key delivery looking ahead: 

• Continued commitment to supporting Truro’s visitor economy and community 
engagement.  

• Enhanced engagement days to drive footfall 
• Digital ticketing growth 
• Continued retail diversification  
• Possible expansion of additional remote/portable service capability 

 

3.  Visit Truro Annual Report 

In 2025, Visit Truro continued to promote Cornwall’s only city as a vibrant place to 
live, work and visit. Working with Truro BID, Great Western Railway (GWR), Truro 
Farmers Market and local businesses, we delivered targeted marketing campaigns, 
supported major events and strengthened Truro’s profile both nationally and 
internationally. 

Our work supports Truro City Council’s vision by encouraging footfall, supporting 
independent businesses and maintaining a thriving city centre year-round. 

International Engagement 

In 2025, Visit Truro welcomed a delegation of Japanese travel buyers. Their visit to 
Truro Farmers Market and local hospitality businesses showcased the city’s 
independent and authentic Cornish offer. 

Engagement of this kind helps position Truro within overseas itineraries and builds 
long-term opportunities for group and coach travel, ensuring the city remains visible 
within Cornwall’s wider tourism landscape. 

Christmas Campaign 2025 “Find Christmas in Truro” 

Winter remains a crucial trading period. In 2025, Visit Truro delivered the Find 
Christmas in Truro campaign to promote festive events, markets, shopping and late-
night openings. A key development this year was a co-funded partnership with 
Great Western Railway (GWR), promoting Truro as an accessible festive destination 
and encouraging sustainable travel by train. 

Campaign activity included paid social media advertising, collaborative festive 
video content, promotion of independent businesses and clear website information 
covering events, travel and visitor guidance. 
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The campaign increased awareness of Truro’s festive offer supported seasonal 
footfall and demonstrated the value of coordinated partnership marketing. 

 

Digital Engagement  

• Facebook: 11,000 followers. 
• Instagram: 4,900 followers. 
• TikTok:1,000 followers. 
• Top Website Searches (January - December 2025): 

 Home page 
 /what’s-on 
 /truro-shopping 
 things-to-do/cornwall-museum-and-art-gallery 
 things-to-do 

 

Partnership Working 

Partnership working remains central to Visit Truro’s approach.  In 2025, we worked 
with: 

• Independent retailers and hospitality businesses 
• Great Western Railway 
• Devon & Cornwall Rail Partnership 
• Truro BID 
• Truro Farmers Market 
• Truro Cathedral 
• Cornwall Museum and Art Gallery 
• Truro Christmas Market organisers 
• Cornwall Shop Small 
• Hall for Cornwall 

These collaborations extend our reach and ensure Truro is promoted in a 
coordinated and positive way. 
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Looking Ahead 

In 2026, Visit Truro will: 

• Continue to build on our relationships with key stakeholders and travel 
partnerships 

• Work with Truro partners on a coordinated visitor survey to better understand 
visitor behaviour and inform future marketing 

• Support major city events, providing communications and marketing support 
for Truro City Council events. 

• Continue to grow Truro’s profile within domestic and international markets. 
 

4. Truro Community Library Annual Report 

At Truro Community Library, our mission is to deliver a comprehensive range of 
services that meet the diverse needs of the community. Core library provision 
includes access to an extensive collection of books and reading materials for 
browsing and borrowing (including digital resources) alongside free public computer 
access, complimentary Wi-Fi, and printing and photocopying facilities. 

In addition to these essential services, the library actively engages with the local 
community through a programme of regular events and groups. These include 
children’s storytime sessions, reading groups, poetry events, and social craft meet-
ups, as well as author talks, plays and other one-off events, all designed to promote 
learning, creativity, and social connection. The library also provides a welcoming 
and inclusive environment that supports education, leisure, digital inclusion, and 
community interaction. 

Overall, the purpose of Truro Community Library extends well beyond book lending. 
It serves as a vital public resource for education, digital access, cultural enrichment, 
and community engagement, supporting both local residents and visitors alike. 

As one of 29 libraries within the Cornwall network, Truro Library plays a key role in 
delivering services across the county and demonstrates a strong level of 
engagement. Over the past year, Truro Library accounted for 10.3% of all physical 
loans issued across Cornwall, highlighting its substantial contribution to overall 
lending activity.  

The library also generated 9.7% of all new memberships registered during the same 
period, reflecting its continued success in attracting new users to the service. 
Notably, Truro Library facilitated 17.8% of all computer usage across the county in 
2025, underlining its importance as a central hub for digital access and support 
within the wider library network. 
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Over the past year, we have delivered our own events, as well as supporting local 
partners by hosting their events in the library. Throughout the reporting period, Truro 
Library delivered a diverse and inclusive programme of cultural, educational and 
community-focused activities, supporting literacy, wellbeing and community 
engagement (Objective 1 ‘Our Communities’) across all age groups including: 

• Delivered five author events as part of the programme. 
• Facilitated 15 school visits to support educational engagement. 
• Delivered 67 Storytime sessions, reinforcing the organisation’s commitment to 

early years development and reading for pleasure. 
• Presented Poetry in the Garden as part of the cultural programme. 
• Supported Our Great Little Kids Club sessions to support children’s 

engagement activities. 
• Hosted performances by Coppice Theatre. 
• Delivered Radical Redruth’s Passmore Edwards event, supporting culture and 

education. 
• Presented a production of Cinderella performed by John Brolly. 
• Delivered 11 poetry workshops to encourage creative participation. 
• Facilitated 11 Reading Group sessions to promote reading for pleasure and 

community discussion. 
• Delivered a Christmas Wreath Making workshop, further broadening access 

to art and creativity with the City. 

We also strengthened our role as a community hub by hosting partner-led events 
and outreach initiatives. Collaborations with organisations such as Inspiring Women 
Network, Cornwall Wildlife Trust, Cornwall Council Family Services, Smile Together 
Dental, Cornwall Partnership NHS Foundation Trust, Material Energy Action, NHS 
Research and Cornwall Council Fostering Services enabled us to provide trusted 
access points for health advice, family support, environmental initiatives and 
community wellbeing services. 

Looking ahead, our forward programme continues to reflect local priorities. Free 
Trees for Truro, delivered in partnership with Forest for Cornwall, will promote 
environmental sustainability and community participation by offering residents the 
opportunity to collect a free tree.  

We will also host visits from local author Sam Horton and television writer and crime 
novelist Susan Wilkins, alongside further engagement sessions with the NHS Research 
Team and Cornwall Council Fostering Services, supporting literacy, creative 
inspiration and public engagement with research and access to services. 
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Through this varied programme, Truro Library continues to position itself not only as a 
centre for reading and learning, but as a vital civic space contributing to cultural 
enrichment, preventative wellbeing and stronger community connections. 

The meeting room income for the financial year 2025-2026 totals £16,070, which is an 
increase of 18.5% on last year. We also raised £9420.42 for Cards for Good Causes, 
which was only £131.47 less than last year- quite amazing considering the increased 
cost of stamps! We will receive approximately £1000 from this. 

Customer feedback: 

• Friendly staff - very helpful. Lots of different events/ groups 
• Welcoming, calm and helpful environment 
• Helpful and convenient, with a good range of unusual books - Iain Nairn's 

original 'Outrage' publication in the Architectural Review from 1955 is a case 
in point. I've had it out for months as a research aid! 

• Excellent helpful and professional staff. Truro library is excellent 
• You are a great asset. Please carry on. Grateful that the library still exists, and 

good opening hours. 
• Wonderful staff at Truro.  
• Just a fantastic service I take my grandchild; we use the children's area which 

is well set up and inviting. There is no restriction on noise, and she loves all the 
toys and cushions as well as the books. 

• You’re welcoming, you’re there (not the case for too many communities), 
and you’re a safe space. 

• Lovely children’s area and things for children to do, lovely outdoor garden 
space too 
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5. Café in the Park 

In 2025, I took over as Café in the Park Manager, our café provides coffee, pastries 
and cakes, and light lunches to residents and visitors of Truro. We aim to offer a 
welcoming space that supports the local community while working responsibly and 
in full compliance with regulations. 

During the 2025 reporting year the café opened 7 days a week from 9.30am-4.00pm 
in the autumn and winter and 9.30am-5.00pm in the spring and summer.  The café 
has 3 fulltime workers and 6 part-time and weekend staff.   In the year since 5-May 
2025 34,571 orders have been taken from customers. 

Theres has been many changes this year for the café, not only with a new manger 
starting but also with-in the café, we have installed the solar panels on the roof of 
the café which has already started paying back, we have also installed the new 
automatic door much to customer satisfaction.  

A new till system has been introduced which now allows both the hatch and the 
order point inside the café to be used simultaneously, allowing a steady flow of 
customers to be served more efficiently, this system will become even more 
beneficial to the café over time as the data grows for trends and sales with-in the 
café. 

The layout of the café has also been moved to provide the feel of more space and 
to promote a more efficient flow to the customer journey. The coffee machine has 
been moved with a rinse station added to the area and the kitchen has been re-
organized, so speed of service was improved.  

The menu has stayed largely the same this year as the majority of customers coming 
into the cafe have coffee and cake/pastries rather than main meals, although we 
do continue to offer toasted ciabattas, soup and bacon baps. 

One of my main aims for this year was to get the café up to a 5-star rating from 
environmental heath, this was achieved thanks to an incredible amount of 
teamwork from all throughout the council, we have trained every member of the 
café team up to and including level 3 food safety. The café team is now more 
confident in handling questions and concerns about allergens, temperature checks, 
stock rotation and date labelling of products thanks to all the training they have 
undertaken. 

We have become a 2-minute foundation point, this has become a hit with the 
young and families who want to help keep the park clear of rubbish. 
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The playing fields were shut from July, and although it didn’t have a massive effect 
on sales and visitors during the summer and autumn months this did become a 
significant issue during the winter with no football matches being played. 

The car park restrictions and humps in the car park also caused some concerns to 
our customers and led to some customers staying away until they realised that they 
had 4-hours free parking. 

We experienced extremes of weather, with the winter being one of the wettest on 
record and with storm Goretti forcing the café to close for a few days due to having 
no electricity, this not only caused a loss in sales but also a loss of stock, we have 
now started to see a steady increase in sales and footfall as the weather starts to 
improve. 

While adversely affected by the weather, a steady flow continued even on damp 
days. Groups and clubs in the local area use us regularly, from cycling groups and 
running clubs to parent and baby clubs, local charity meet-ups, art clubs and 
bereavement walking groups. We have also helped with a band and a singer on 
the performance area in the main park which was a hit amongst park users that 
hinted they would like to see more of this sort of thing in the park. 

Going forward into the next year we are looking to just keep the café stable with no 
major outlays, but slightly change the offerings we have, we want to introduce 
pasties and sausage rolls due to customer demand and introduce smoothies 
milkshakes which also get enquired about regularly, we have been given a new 
umbrella and freezer from Kelly’s, and a hot hold from J&R to help make these 
improvements for our customers. 

6. Parks and Amenities Manager Annual Town Report 

The spring bulb displays  have once again looked absolutely stunning throughout the 
whole of the City. We have received many compliments from residents and visitors, 
it’s always pleasing to hear and receive such comments. 
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Obelisk at Williams Court  

Truro City Council had the pleasure of working with the Truro Municipal charity, who 
manage Williams court, along with Dairyland, near Newquay, on relocating the 
Obelisk which was originally sited on the old Alms houses site where the Carrick 
District Council offices were built, now the site of the Pydar street development.  

The obelisk was salvaged by the Davey family and following the closure of the 
Dairyland attraction, the family felt it was important that the Obelisk was returned to 
Truro.  This it is now located at Williams, court where the replacement Alms houses 
were constructed. 

 

 

 

Electric vehicles  

The parks department took delivery of two Electric vans and have them on a lease 
agreement to see how they perform, the team have been very impressed and it has 
helped to reduce our carbon emissions and the fuel costs associated with our 
operations. 

Car Park at Boscawen Park 

The Car park area has seen the trees tidied up with the deadwood removed and 
the crowns lifted. This will improve the view up the river towards the City but also a 
reduced risk of damage to vehicles using the car park. 

Sports pitches Boscawen Park 

The Pitches at Boscawen park have finally after years of waiting has had a new 
drainage system installed , this work was undertaken by Inscapes as part of the 
Towns fund deal. The pitches are going to be open for the cricket season this year in 
May. 
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RHS Britain in Bloom and South West in Bloom  

Truro had an amazing day at the South West in Bloom presentation, held in Torquay, 
this was held at the Rivera Centre in October. Truro won the following:-  

• Daubuz Moors Won a RHS National award for Wildlife management. 
• Truro was then awarded the SARGENT TROPHY This is for outstanding effort 

and dedication from a main competition entry. This was then capped off by 
being awarded CHAMPION OF CHAMPIONS, the overall Main Competition 
winning entry!! 

 

Truro has the honour in representing the Southwest region in the National Britain 
bloom competition year, and will be judged in early August 2026. 

Summary From Parks and amenities  
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I would like to thank all of the  Truro City Parks Department staff that work so hard to 
maintain such a wonderful asset to our community, residents and visitors to the City.  

The parks and open spaces really have become a very important part of the 
community life, especially during the current cost of living crisis, as these offer an 
affordable and enjoyable few hours out for families. 

7. Events Annual Report 2025/2026 

Once again, Truro welcomed a vibrant and diverse calendar across 2025/2026, with 
a series of events that celebrated local heritage, community spirit and cultural 
traditions. The year saw a variety of festivities from cultural parades to half-term 
activities and bustling markets - all of which helped to unite residents and visitors 
alike. Truro City Council were responsible for the following: 

- Easter Trail (Saturday 5th – Monday 21st April) 
o Introduced free Saturday entertainment in the bandstand by Jules the 

Ventriloquist, which was well-attended. Repeating for 2026. 
o Partnered with Pollen at Victoria Gardens to deliver.  

- Bandstand Concerts (Sundays only (Sunday 4th May – Sunday 28th September) 
o Extended concerts throughout September, repeating for 2026. 

- VE Day 80th Anniversary (Thursday 8th May) 
- Mayor Making Ceremony (Monday 9th June) 
- Our Great Little Kids Club & ‘Denzel’ Hedgehog Trail (Monday 28th July – Friday 

29th August) 
o Extended to 5 weeks where was previously 4. Repeating for 2026. 
o Over 700 children attended across 5 weeks 
o Over 100 Denzel Trail entries 
o Over 470 activity packs distributed 
o Partnered with Jules the Ventriloquist, Cornwall Museum and Art 

Gallery, Truro Library, Truro Countryside Rangers and the Hall for 
Cornwall to deliver.  

- VJ Day 80th Anniversary (Friday 15th August) 
- Remembrance Day Parade (Sunday 9th November) 
- New Year’s Eve Fireworks (Wednesday 31st December) 

o Over 700 £3 vouchers issued to under 16’s 
o Welcomed Truro Malayali Association with Chembada Beats (Keralan 

drumming band). 
- St Piran’s Day Parade (Thursday 5th March 2026) 

o City of Truro Steam Roller on display 
o Several schools across Truro participated 
o Partnered with Salt Projects Ltd., Truro Old Cornwall Society, Lowender 

and Cornwall Dance School to deliver.  
Events that Truro City Council assisted with: 

- Truro City FC Celebration (Saturday 10th May)  
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- Truro 1942 Raid commemoration (Wednesday 6th August)  
- Truro Food Festival (Wednesday 24th – Sunday 28th September) 
- Young and Talented Cornwall ‘YT20’ Procession (Monday 17th November) 
- Truro BID Father Christmas Parade (Wednesday 26th November) 
- Truro Christmas Market (Friday 21st November – Wednesday 24th December)  

 

 

 

 

 

Lemon Quay Highlights of 2025/2026 

The events department is also responsible for the management of bookings on 
Lemon Quay, as part of Truro City Council’s long-standing agreement with Cornwall 
Council. Below is a selection of some key events that took place on Lemon Quay 
during the 2025/26 financial year.  

- Truro Farmers’ Market – Every Wednesday and Saturday from January to 
November 2025 

- Cornwall Shop Small – Every second Saturday of the month from March to 
November 2025 

- Children’s Day – Saturday 21st June 2025 
- Classic Car Show – Sunday 6th July 2025 
- Truro Pride – Saturday 18th July 2025  
- Celebration of Culture – Saturday 2nd August 2025 
- Truro Food Festival – Wednesday 24th – Sunday 28th September 2025 
- Truro Half Marathon – Sunday 14th September 2025 
- Five Week Fair – Friday 7th – Sunday 9th November 2025 
- Truro Christmas Market – Friday 21st November – Wednesday 24th December 

2025 
- New Year’s Eve Fireworks – Wednesday 31st December 2025 

 

In 2025, Lemon Quay hosted 215 days of programmed activity, delivering a wide 
range of events that contributed to the vibrancy of Truro city centre. This 
programme supports Truro’s position as a destination and provides a varied and 
inclusive offer for residents. 

As part of the Town Fund Deal project, a strategy for Lemon Quay is due to be 
published, having been developed over the past 15 months. This has been informed 
by feedback and experiences from councillors, past and current users, and survey 
findings. Once published, the strategy will provide a framework to guide delivery 
and ensure Lemon Quay is utilised to its full potential.  
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Conclusion  

Truro City Council aims to further enhance the overall programme for 2026, informed 
by the findings of the 2025 resident and Lemon Quay surveys. The results identified a 
clear demand for an increase in food-based events, greater variety in day-to-day 
activity, and an overall increase in bookings on Lemon Quay. 

             

 
 
 
 
 
 

8. Town Clerks Department 

2025 has been a busy year working with the Councillors and my team on a wide 
range of projects and programmes.   Of note this year has been the following:- 

Town Deal Projects – overseeing the delivery of the pitch improvement works at 
Boscawen Park and the construction of the new Pavillion.  All work remains on time 
and on budget at this time. 
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The new Life for City Buildings Project has also concluded the grant element of its 
delivery with 10 projects supported that will create 24 additional housing units in the 
centre of Truro as well as some additional commercial space.   

The Truro Regeneration Company CIC has also purchased its first building to 
redevelop which is located at 15/16 King Street.   

 

The retail space will remain on the ground floor and plans for the redevelopment of 
the upper 3 floors are under development. 
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Truro City Council Strategy – following a process of consultation that included a 
resident survey and a socio-economic analysis of the Parish of Truro a new strategy 
has been agreed by Truro City Council to direct its activities over the next 4 years. 

CCTV – as part of the commitment to improve public safety Truro City Council has 
worked with a partnership with Redruth Town Council, Camborne Town Council and 
Perranzabuloe Parish Council on the provision of improved CCTV provision. 

9. Administration 

The Administration and Democratic services department provides the day to day 
support for staff and Councillors. It encompasses the Finance (paying the bills and 
staff, managing the budgets), Human Resources (recruitment, retention and 
training) and Governance (Legal and administrative tasks) departments. We are 
continually reviewing processes to ensure effective management of resources. 
 
The City Council has received successful internal and external audits, has managed 
expenditure to budget and ensured its reserves are protected and enhanced with 
effective treasury management.  The budget position is reported to Council 
quarterly, and Council have scrutiny over its resources via a system of internal 
control. It identified reserves to fund emergency repairs following the winter storms. 
 
Council has 9 meetings, as well various committee meetings, working groups and 
forums. Staff also service various charities’ meetings and have enabled a 
mothballed charity to resurrect itself - the Elliot Exhibition Foundation; this will provide 
grants for the purchase of books for University Students.  We provide quality advice 
to Council on its processes and procedures to ensure legal compliance within its 
governance. We produce agendas, minutes, and ensure that the documentation 
required to make informed decisions is provided to councillors in a timely fashion 
and shared with public through the Council’s website, noticeboards and social 
media. 
 
Truro City Council has become an official Real living Wage employer. HR has 
developed a regular cycle of staff appraisals, launched an E-learning training 
platform, and is developing a good working relationship with Unions - identifying 
areas of improvement that will be managed through 2026-27. It has reviewed new 
staff contracts to ensure statutory compliance. 
 
The major projects of 2025-26 were: 
A VAT review contracting a specialist local government VAT contractor, to assess 
TCC’s liabilities mid-July.  The last VAT audit was undertaken late 2017/early 2018 and 
since then, numerous buildings and tenancies have been devolved to us from 
Cornwall Council.  We are working through the recommendations to ensure 
compliance and to work more efficiently. 
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Changes to the Annual Governance and Accounting Reporting includes an 
additional assertion on Digital and Data Compliance.  The internal control checklist 
was updated to reflect the increased scrutiny required.  Data protection, IT, Data 
Mapping, Data Risk Assessments, Privacy notices, Freedom of Information and 
subject access requests policies and procedures have been reviewed and rewritten 
in year. A new website will be launched at year end.  
 
Transparency Code requirements have been worked on and published throughout 
the last two years, and some projects are ongoing - the cataloguing of all assets  
continues – all of the civic items have been included, and Parks assets are being 
added system. 
 
Elections – effectively communicated with prospective Councillors and organised 
induction days. Training new councillors following the elections on Council’s standing 
orders, financial regulations, including an overview of what is expected of 
Councillors within the civic year. 
 
Accounting procedures -currently working to amalgamate and consolidate the 
required nominal codes, cost centres and departments to enable ease of analysis 
for reporting purposes. 
 
Car parking order  
The Truro City Council Off-Street Parking Order was made in 2025 and has enabled 
effective enforcement of Boscawen Park Car Park – with 4 hours free parking. This will 
be particularly useful in summer to allow all to enjoy the benefits of visiting the Park. 
 
Truro City Council is working towards achieving the National Association of Council’s 
Bronze Award in order to showcase its adherence to essential standards, ensuring 
effective delivery for it’s community. Achieving this award necessitates the council 
demonstrating that it possesses the necessary documentation and information to 
operate lawfully and in accordance with established practices. Furthermore, the 
council must have policies in place for training its councillors and officers, laying the 
groundwork for future improvement and development initiatives showing 
commitment to excellence in its operations. 
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10. Facilities and Buildings 

Looking After Public Buildings and Facilities 

The Estates, Facilities & Compliance service is responsible for the day-to-day care of 
the Council’s buildings and public facilities across Truro. These spaces support a wide 
range of community activity, from public conveniences and operational buildings to 
facilities used for events and services. 

The role of the service is to ensure that these buildings remain safe, well-maintained 
and accessible for everyone who uses them. This involves coordinating repairs, 
managing contractors, carrying out inspections, and ensuring that important safety 
standards, such as fire safety, health and safety, and accessibility requirements, are 
met. 

Behind the scenes, this work helps ensure that the Council’s buildings continue to 
operate reliably and safely for residents, visitors and the many services that depend 
on them. 

Maintaining and Improving Facilities 

Much of the work carried out by the service focuses on maintaining buildings so they 
remain safe, functional and welcoming spaces. 

Throughout the year, this has included coordinating repair works, managing 
maintenance projects and ensuring that contractors working on Council sites deliver 
works safely and effectively. The team also supports services operating from Council 
buildings and helps ensure facilities are ready for events and community activities 
taking place across the city. 

Alongside routine maintenance, the Council continues to invest in its buildings and 
public facilities. These improvement works help address ageing infrastructure, 
improve accessibility, and ensure that facilities remain suitable for community use in 
the years ahead. 

Understanding Building Condition 

To plan maintenance and improvements properly, it is important that the Council 
has a clear understanding of the condition of its buildings. 

During the year, work has been undertaken to review facilities and gather better 
information about maintenance needs and safety requirements. This work helps 
identify where repairs or improvements may be needed and supports better 
planning of future maintenance and investment. 

By strengthening this information, the Council can make more informed decisions 
about how its buildings should be maintained and improved over time. 

Public Convenience Facilities 
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Public toilets remain an important part of the city’s infrastructure, particularly in a 
busy centre like Truro, where many people visit for shopping, work and leisure. 

During the year, the service has supported a detailed review of the Council’s public 
convenience facilities. This has involved assessing the condition of buildings, 
reviewing accessibility and gathering information to support future planning. 

Residents have highlighted the importance of clean, safe and accessible toilet 
facilities. The review work helps provide a clearer understanding of the current 
condition of the facilities and will support the Council in considering how best to 
maintain and improve this provision. 

Looking Ahead 

Over the coming year, the service will continue to focus on maintaining safe and 
well-managed public facilities across the city. 

This includes ongoing maintenance across Council sites, delivering improvement 
works where needed, and ensuring that buildings continue to meet key safety 
standards. 

Through this ongoing work, the Council’s buildings and public facilities will continue 
to support services, community activity and everyday life in Truro. 
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For this year’s report each Committee Chairman has been asked to produce a short 
report on their Committee’s activity over the last 12 months to provide residents with 
a brief overview of what the different Committees are delivering across the Parish of 
Truro. 

1. Mayor’s Annual Report 2025/2026 

The Council has met on ten occasions since the elections in May last year.  We also 
held an Extraordinary Meeting to consider conferring the award of Honorary 
Freeman on Councillor Lorrie Eathorne-Gibbons.  I had the pleasure of making the 
presentation of the medal and certificate on October 27th. 

At each ordinary meeting, we have received reports from the four Cornwall 
Councillors who represent areas of Truro and Members have had the opportunity to 
question them on issues affecting the city. 

We have received regular updates on the two Town Deal projects that the Council is 
delivering; namely the Boscawen Park Sports Hub, recently named Boscawen Park 
Pavilion, and the New Life for City Buildings project.  The positive story on how these 
projects are progressing is to be presented to the Annual Town Meeting. 

On June 30th, the Council nominated His Honour Judge James Adkin as Honorary 
Recorder for the City of Truro.  At his kind invitation, I shadowed HHJ Adkin at a 
Crown Court session in December. 

The Council assisted in the funding of the Access Truro project and on October 2nd I 
took part in an Experience Truro Differently Day organised by Access Cornwall CIC.  
As I mentioned in the foreword to the new guide that was published earlier this year, 
using visual impairment goggles brought home both the small improvements that 
make a big difference and the barriers that still make everyday journeys difficult. 

The Strategy to take the Council to 2030 was produced in a short time scale, but 
nevertheless, the result is a professionally produced document that is being 
published at the Annual Town Meeting.  We are grateful to residents who responded 
to the survey that helped shape the Strategy and provides a direction for the 
Council to follow. 

Members were addressed by a teacher on behalf of the Smartphone Free 
Childhood in Cornwall and Isles of Scilly campaign and as a parent she expressed a 
desire for Truro City Council to work with schools to make schools smartphone-free.  
She pointed out that smartphones in schools created a number of problems in 
mental health, safeguarding, neurodiversity and lost childhood. Already ten of the 
top private schools had banned smartphones for years 7 to 9 and Newquay Town 
Council was working with schools to only allow basic phones; the campaign had 
also spoken to Penzance Town Council.  I hosted a meeting of head teachers and a 
representative of an academy trust.  We were joined by the volunteer Regional 
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Leader for the campaign group and a police officer specialising in young people.  
Although representation was small, particularly from local secondary schools, the 
outcome was positive and the Council has sent letters supporting the campaign to 
Jayne Kirkham MP and Councillor Hillary Frank, Portfolio Holder for Children, Families, 
and Schools. 

In October I attended the South West in Bloom Awards ceremony in Torquay where 
Truro won numerous awards including three trophies and a gold pennant. 

Here is a summary of the achievements: 

• Lifetime Achievement Award for Godfrey Mortimore (Chairman of Truro in 
Bloom) and his wife Peggy for their tireless work with the Truro in Bloom group and 
their longstanding commitment to the city. 

• RHS National Award for Wildlife Management – awarded to Daubuz Moor for 
its exceptional biodiversity and environmental management. 

• Tregolls Manor received Gold in the Business, Tourism and Leisure Awards and 
the Amberol Trophy for the Best Business Display in the South West. 

• The Sargent Trophy, recognising Truro’s outstanding effort and dedication in 
the main competition category. 

• Truro was the overall Champion of Champions winner and awarded the 
Whitbread Cup. 

I was very proud of Truro’s achievements in this competition and the parks team 
have rightfully been thanked for their efforts.  I made presentations to individuals and 
community groups at the Gardens & Allotments and It’s Your Neighbourhood 
awards ceremonies. 

Despite making cost savings in our parks and gardens department, the Council had 
to raise the precept, or its proportion of Council Tax, by 9.3%, a little more than was 
forecast last year to cover a 6.8% increase in the Real Living Wage, higher National 
Insurance Contributions plus the costs of maintaining high quality facilities for our 
residents and visitors.  The decision was not taken lightly, and we hope that making 
the right decisions now will lead to less pressure to make similar increases in the next 
few years. 

I and Nicola Carveth, my Mayoress, have enjoyed many memorable events since 
May last year and it is difficult to leave out so many, but for reasons of conciseness 
here are some of the engagements that were highlights of the year. 

May 16th – I hosted a reception for visitors from Morlaix and attended the Truro-
Morlaix Twinning Association’s Dinner in the evening. 
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May 17th – I welcomed Bishop David Williams in the Cathedral as the 17th Bishop of 
Truro. 

May 31st – Trebah Gardens Military Day.  On my first engagement accompanied by 
my Mayoress, I laid a wreath to honour those who took part in the D-Day landings as 
well as to commemorate the 80th anniversary of VE and VJ Days. 

June 22nd – Opened new extension at Amberley Care Home. 

June 28th – Topping-out ceremony for Truro School’s new music centre. 

June 28th – Truro Old Boys 10th Anniversary. 

July 3rd –  Truro School (Prep) Speech Day. 

July 3rd –  Penair School Prize Day where I presented the Mayor’s Award (for helping 
to raise the profile of Truro) to Ruan Wilding for his contribution to the cadets. 

July 26th – Kernow Scout and Guide Jamboree at Stithians Showground. 

August 2nd – Opened the Black Voices Cornwall Annual Celebration of Culture on 
Lemon Quay. 

August 6th – Laid a wreath in Victoria Gardens to mark the 1942 bombing raid on 
Truro. 

August 15th – VJ Day 80 commemorations including laying wreaths at the Truro War 
Memorial and the Cornwall Royal British Legion’s Centenary Woodland at 
Nansledan, Newquay, finishing with the beacon lighting at High Cross. 

August 16th – Spoke at the Filipino Day held at Truro High School that celebrated 
Cornwall’s large community from the Philippines.  The Mayoress and I received a 
very warm welcome. 

August 29th – Welcomed guests from our twin town Boppard at a reception. 

September 1st – Presented a new brassard to my cadet, Marcus Drysdale, and was 
honoured to assist in his promotion to corporal. 

September 2nd – Welcomed Her Majesty Queen Camilla to the city on the occasion 
of the 25th anniversary of the founding of Shelterbox. 

September 26th – Spoke at the opening ceremony of the Lifehouse project at All 
Saints’ Church, Highertown. 

October 20th – Opened Tanya’s Courage Trust’s Truro shop in Little Castle Street. 

October 22nd – Gave civic welcome at the Cornwall Federation of Women’s 
Institutes’ Annual Council Meeting in the Hall for Cornwall. 
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October 28th – Received the local Royal Observer Corps flag that was flown from 
City Hall the next day to mark the ROC’s centenary. 

November 9th – Laid wreaths at the Boscawen Street War Memorial at the morning’s 
two minutes’ silence and afternoon’s Remembrance Parade as well as at the 
drumhead altar in the Cathedral. 

November 10th – Presented a wreath to the Poppies to Paddington sleeper train. 

November 11th – Laid a wreath at the Boscawen Street War Memorial to mark 
Armistice Day. 

November 17th – Young and Talented Cornwall celebrated 20 years supporting 
young people to achieve their aspirations, so the Mayoress and I were honoured to 
join many of them as they paraded through the city centre to celebrate their 
achievements.  We then enjoyed the YT20 Gala afterwards in the Hall for Cornwall, 
where we experienced first-hand how fortunate we are to have such a wealth of 
talent in Cornwall. 

November 22nd – Attended the Sense Get Out There Group Awards ceremony. 

December 4th – Topping Out Ceremony for the Boscawen Park Community Sports 
Hub. 

December 6th – Enjoyed a performance of Aladdin at the Hall for Cornwall and 
achieved a shout-out for my wish for a new youth centre for Truro! 

From December 9th to 18th, I visited all the care homes and met some inspirational 
people including at Redannick Care Home where I presented former Councillor 
Denis Solomon with his former Mayor’s badge. 

December 13th – Attended a performance of Handel’s Messiah by Truro Choral 
Society and Truro Philharmonia at the Cathedral. 

In the run up to Christmas, my Mayoress and I were pleased to be able to attend 
nine carol services. 

January 27th – Attended a commemoration at the Cathedral on Holocaust 
Memorial Day, where we heard moving contributions from those directly affected 
by the horrors of the Holocaust and warnings that similar signs of anti-Semitism to 
those that preceded that event are apparent in the UK today. 

February 19th – Attended the celebrations and launch of the Our Life Stories 
Exhibition at the Cornwall Museum and Art Gallery.  In partnership with United 
Response, the exhibition was a co-curated selection of life stories from over eighty 
people with learning disabilities and autistic people. 

Following my election as Mayor I set out my two main areas of focus as being young 
people and the growth of community groups.  I am working hard to find a venue for 
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Truro’s new youth centre and have worked with numerous community groups, both 
to encourage their activities and to re-form groups where there is a demand from 
local residents. 

Early in my mayoral term I hosted a meeting of representatives from Truro Cathedral, 
Hall for Cornwall, the Cornwall Museum and Art Gallery and Truro BID as well as Visit 
Truro, as I believe that close collaboration between us brings significant benefits to 
Truro culturally, socially and economically.  We focused particularly on Truro’s offer 
to the increasing number of cruise ship passengers that visit Truro.  It was a positive 
meeting and there was a genuine wish for all the partners to work more closely 
together.  One event we look forward to celebrating together is the 150th 
anniversary of the granting of the Royal Charter to be held on Saturday 28th August 
2027.  It was also agreed that there should be more collaboration and better 
communications between us. 

I end with grateful thanks.  First for the support throughout the year from Mayoress 
Nicola Carveth, Mayor’s Chaplain Rev Andy Boorne, Mayor’s Cadet Marcus 
Drysdale and other Members of the Council, particularly Deputy Mayor Cllr Loïc Rich, 
and Deputy Mayoress Cllr Sarah Douglas-Martin.  Secondly, I record my thanks and 
appreciation for the assistance I have received from David Rodda, the Town Clerk (I 
congratulate him on gaining his CILCA qualification) and Esther Greig, the Deputy 
Town Clerk.  The Council is fortunate to have two well qualified and experienced 
chief officers to lead our organisation. 

Finally, I most grateful for the tireless support of Agatha, my Secretary, who manages 
my diary and correspondence so efficiently. 

Cllr Chris Wells, Honorary Freeman 

2. Parks and Amenities Committee Chair’s Annual Report 2025/2026 

Introduction 

I am honoured to have been elected as Chair of the Parks and Amenities 
Committee in May 2025. I would like to express my sincere gratitude to my 
predecessor, Councillor Eathorne-Gibbons, whose unwavering commitment and 
hard work with the team at Truro City Council have been truly invaluable. 

Transition and Committee Leadership 

Initially, stepping into the chair’s role felt somewhat daunting. Fortunately, the parks 
team, under the capable leadership of Parks and Amenities Officer Richard Budge, 
proved to be diligent, professional, and enthusiastic in their efforts to serve the 
residents of Truro. Although the scope for action as chair may be limited, I have 
embraced the responsibility of guiding the committee towards making sound 
decisions. My aim has always been to deliver value for money for the residents, 
ensuring committee members remain mindful of the department’s budget. I 
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continue to encourage them to carefully consider how their choices impact council 
expenditure and the costs borne by residents for parks, gardens, and recreation 
spaces. 

Budget Decisions and Improvements 

With considerable support from Richard Budge, we successfully agreed the Parks 
and Amenities budget for 2026/27. This will see a 1% reduction overall, yet 
simultaneously, there will be increased investment in play equipment, funding 
allocated for repairing and maintaining the Leats, and resources identified for 
upgrading the Boscawen Park depot. 

Achievements and Recognition 

Congratulations are in order for Richard Budge and his team, who became the 
South West Britain in Bloom Champion of Champions in 2025/26 and will represent 
the region in the national finals this year. Special thanks are also due to the town 
clerk, David Rodda, who is spearheading the development of a new sports facility at 
Boscawen Park and has overseen the draining and reseeding of the football pitches. 
Boscawen Park is fast becoming the jewel in Truro’s crown, and if the committee 
can progress play park renovations in 2026/27, it will remain a prime destination for 
families in the city. 

Nature Recovery Initiatives 

Appreciation is extended to Councillor Lindsay Southcombe, who leads the Nature 
Recovery Forum for Truro. She is bringing together residents, businesses, and wildlife 
organisations to create a strategy aimed at enhancing the city for wildlife and wild 
plants. Additionally, the forum has launched a modest project at Tremorvah Park to 
develop wilder spaces alongside formal recreational areas. 

Acknowledgements 

Thanks also go to the unsung heroes working behind the scenes. Deputy Clerk and 
Responsible Financial Officer Esther Greig has made the accounts accessible for the 
Parks Committee, responding promptly to my requests. Finally, heartfelt thanks to 
Cheryl Simpson, who provides essential administration and valuable advice to 
councillors, supporting the team’s efforts throughout the year. 

3. Planning and Licensing Committee Chairman’s Annual Report 2025 – 2026 

After over 6 years serving as a member of the Planning and Licensing Committee, I 
felt very privileged to have been elected to chair the committee for this municipal 
year, taking over from Cllr. Pascoe. As he always did, I have strived to ensure that all 
the committee’s members afforded an equal voice, and that all perspectives are 
considered before arriving at our democratically taken decisions. 
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I am delighted to say that, like all the Council’s committees, after many years of 
meeting at the Library, we are once again able to meet in the more imposing 
surroundings of the Committee Room at the council offices in Boscawen Street.  

This year, the committee has continued with a three-weekly cycle of meetings, in 
order to ensure that our responses to Cornwall Council are timely and that every 
application gets the level of attention which it deserves. With a mindset of 
accepting whenever possible, the committee looks at the details of the applications 
received during the meeting cycle and then meets to debate each scheme’s 
merits. 

The committee often invites applicants for larger schemes to present to it before the 
meeting itself, in order that we may have a question-and-answer session before we 
debate. Members of the public are now able to take part in these pre-meetings, 
ensuring that everyone has access to the full range of information which has been 
submitted, either in writing or orally. 

Truro & Kenwyn’s Neighbourhood Development Plan continues to be given weight in 
decision making because it was adopted so recently. Full guidance is still awaited, 
but we are already seeing the impact of the government’s change in emphasis 
towards a presumption of development, particularly in and around settlements and 
urban areas. 

The committee is keeping a close eye on the ever-growing list of responses to 
Cornwall Council’s “Call for Sites”, to ensure that earlier assessments of (un)suitability 
for development are not lost. Members are also asking that the impact of potentially 
many hundreds of new houses and commercial developments on public 
infrastructure is carefully assessed, including the additional demands that would be 
created, including among other things on roads, traffic flows and public transport; 
water supply, gas and electricity supply, refuse and recycling; sewage treatment 
and surface water drainage; schools; hospitals; our wildlife, green spaces and rivers. 

At the risk of repeating something said previously, we are still in the midst of a 
housing crisis with no obvious end in sight. Despite the large number of new dwellings 
which have been approved in the city centre and on brown and green-field sites 
around its periphery, changes in building codes and issues in the building industry 
mean that not all approved schemes have started to be built out. Consequently, 
housing availability is not improving as fast as had been hoped. 

House prices continue to be beyond the reach of very many people. All but the 
smallest new build projects must contain a mixture of affordable and market value 
properties, but as always what is affordable to one person may not be to the next. A 
more insidious side effect is the rent trap, where those fortunate enough to be able 
to find a property to rent may not also be able to save enough for a house deposit, 
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due to a combination of Cornwall’s low wages, Truro’s high housing prices and the 
ever-increasing cost of its market rents. 

The committee, as a statutory consultee, is offered the opportunity to comment on 
all planning and licensing applications sent to Cornwall Council Planning, with the 
option to recommend approval or refusal. As always, the committee’s agendas 
have been interesting for both the variety and content of all the applications that 
we have seen.  

This municipal year, we have seen applications come to the committee for:  

• housing development on parts of the Old County Hall site and a greenfield 
site in Treyew Road 

• reserved matters relating to the outline approvals of the Langarth and 
Dudman Farm developments 

• schemes funded by the Town Deal including the creation of the Boscawen 
Sports Hub; the repurposing of buildings under the New Life for City buildings 
initiative; redevelopment work at the Royal Cornwall Museum, at the Methodist 
Church and on Lemon Quay  

• partial replacement of Amberley House nursing home, full replacement of 
Mountford House care home and a new nursing home and sheltered housing 
development on Treyew Road 

• accommodation for students and key-workers 

• many other applications to meet housing and commercial needs, including 
building on infill sites as well as converting office and commercial spaces back to 
their original residential use or converting large premises into individual smaller 
homes 

• even more applications from individual householders, including major repairs, 
building of small houses and annexes in gardens and the remodelling and extension 
of properties 

• a very large number of applications for work to protected trees and those in 
the Conservation Area 

• consent for works to listed buildings 

• consent for advertising in the Conservation Area, including business names on 
shops and commercial premises 

• administrative matters such as change of the use category of a building or 
requests for a certificate of lawfulness relating to a matter from many years ago 
where planning permission was never obtained 
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• licensing applications relating to bars, restaurants and shops which wish to 
serve or sell alcohol 

• applications for street trading licences and to place seating on pavements 
and other public outside spaces 

In the next few months, we are expecting to receive revised proposals for the Pydar 
development and for the proposed pedestrian and cycle link between Boscawen 
Parc and the Newham area. 

As always, I would like to thank each of the committee members for the time they 
spend during each cycle in looking at the details of each of the applications that 
we are due to discuss. These can include looking at architectural plans, site maps, 
drainage plans, ecological surveys, previous applications for the same site, and the 
list goes on. 

I would like to particularly thank both my Vice Chair, Cllr Sarah Wetherill, and the 
Committee Clerk William Thorpe-Stanley for their hard work and support throughout 
the year and during the meetings. 

I have been particularly pleased by the way that the newest members of the 
committee, many of whom were newly elected to the council in 2025, have risen to 
the challenge and brought a fresh perspective to its deliberations. 

Thanks again as always must also go to the Truro Conservation Area Advisory 
Committee, a sub-committee of the Planning and Licensing Committee which 
includes experts in the field. The TCAAC meets a few days before the main 
committee meeting and give their valuable insight into each application in the 
Conservation Area or affecting a listed building, for the committee members to 
consider before we debate. The TCAAC members give their time freely, which is 
greatly appreciated, in order that we may benefit from their expertise and detailed 
knowledge of Truro’s heritage and history. 

The committee has also received help from Cornwall Council’s Tree Officers, both by 
providing training for its members and by regular dialogue about the merits of 
specific applications. 

As it has done for centuries and will no doubt do in the future, Truro continues to 
evolve and I look forward to seeing what the 2026/27 municipal year holds.  

 

Carol Swain 

Chairman - Truro City Council’s Planning and Licensing Committee 
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4. Finance and General Purposes Committee Chairman’s Annual Report 

This is my third year as Chairman of Finance and General Purpose, and each year 
has brought quite different challenges for Truro City Council. From overseeing large 
scale projects like the Truro Town Deal at Boscawen Park, to the steady and 
sometimes painstaking work of placing our finances on a more stable footing, the 
breadth of what this committee covers continues to grow. 

We are far from where we should be when it comes to reserves, but we are making 
real headway. A significant body of work has gone into our assets register this year, 
alongside a thorough assessment of the maintenance and repairs needed across 
the entire estate owned or maintained by Truro City Council. That work is essential if 
we are to plan properly and spend wisely in the years ahead. 

Setting the Precept 

Setting the precept is always one of the most challenging tasks and this year was no 
exception. It brings into sharp focus just how much the council does, from day to 
day maintenance of our parks, public conveniences, and buildings, to working with 
partners on events and supporting community organisations across the city. After 
detailed consideration, the council agreed a 9.3% increase in the council tax 
precept at the Full Council meeting on 26th January 2026. The budget for 2026/2027 
has been set at £3,527,562, which equates to an increase of approximately 75p per 
week for a Band D household. That decision was not taken lightly. The increase was 
driven by a 6.8% rise in the Real Living Wage, higher National Insurance 
contributions, and the ongoing costs of maintaining high quality facilities for residents 
and visitors. Despite significant cost savings, particularly within our Parks and Gardens 
Department, the council recognised that investing now will reduce the pressure on 
future budgets and put us on a firmer footing for the years ahead. 

2026–2030 Strategy 

A thriving, inclusive, and sustainable Truro — where community, commerce, 
heritage, and nature flourish together. 

Perhaps the most significant piece of work this year has been the preparation of the 
council’s new strategy. Following a tremendous response to the resident survey and 
a detailed socio economic analysis, we now have a clear plan that will form the 
backbone of everything we do moving forward. It means we are in line with what 
residents want, and with a firm strategy in place we can begin making real inroads 
in responding to those priorities. This is the kind of work that does not always make 
headlines, but it will shape how this council serves Truro for years to come. 

Policies, Governance, and Accountability 

We have continued the important work of reviewing and updating the council’s 
policies to ensure they are fit for purpose and properly aligned. This year that has 
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included the grants policy, asset disposal policy, IT policy, data asset register, and 
the asset register itself, to name just a few. Alongside this, we have maintained 
quarterly internal control checks to ensure robust governance and accountability 
across the council’s operations. 

Community, Partnerships, and Looking Ahead 

The council has been active across a wide range of community focused work this 
year. We continue to be the main funder of the Anti Social Behaviour Officer in Truro, 
a role that makes a real difference on our streets. We have worked with stakeholders 
and our events team on a new strategy for Lemon Quay once the improvement 
works are complete. While the initial programme may not yet deliver the grand 
signature events we hope for in time, it provides a firm footing from which to build 
something exciting in the years ahead. 

We engaged with stakeholders to support the Smartphone Free Childhood 
campaign, and set up a new working group to ensure the bonfire and fireworks 
night goes ahead in 2026 so we do not disappoint. We supported the creation of the 
Accessible Truro guide in conjunction with Cornwall Council and Access Cornwall, 
with a £3,500 contribution. We carried out a strategic review of public 
conveniences, committed to maintaining the library and primarily its fire escape, 
and oversaw the Zebs refurbishment works so that teenagers have somewhere to go 
while we continue to work with Young People Cornwall to consider the longer term 
plan. 

Grants Awarded 

We run a grants scheme that this year supported 13 awards to community 
organisations, each helping the residents of Truro in some way. A total of £8,150 was 
distributed across the year. 
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Other Highlights from the Year 

Across the breadth of the committee’s work, a number of other notable 
achievements and milestones deserve recognition: 

• Commencement of parking enforcement at Boscawen Park and Hendra 

• Purchase of a new electric vehicle for the facilities team 

• Café environmental health score improvement 

• Sports hub naming and fees agreed 

• Solar PV installation 

It may feel like a long list of things we are doing, but that is in reality the work of a 
parish council, which ultimately we are, although we carry the title of a city council. 
The scope of what we oversee touches every corner of daily life in Truro, and I am 
proud of what this committee has helped to deliver. 

Thanks 

There is so much more I would like to say about this past year, but I will end by 
thanking the committee for their continued voluntary commitment to the Finance 
and General Purposes Committee, and for their support to me as Chair over the last 

Organisation Purpose of Grant Amount 
The Arts Society Truro Book conservator training £350.00 
Drama Express Funds for new workshop programme £750.00 
Truro Boppard Twinning 
Association 

Entrance and travel fees for Truro visit £500.00 

Truro Morlaix Twinning 
Association 

Visit event admission cost £750.00 

Friends of Daubuz Moors Public liability for year round events £350.00 
WILD Young Parents Child parent activity days £750.00 
Truro Christmas Primestock and 
Produce Society 

Help set up and running costs £1,000.00 

Cornwall Music Festival Adjudicator fees for the festival £1,000.00 
The Federation of Old Cornwall 
Societies 

Cornish carolling workshops culminating 
in service 

£450.00 

Truro Old Cornwall Society Truro St Piran’s Day Parade £750.00 
The Feel Safe Scheme Truro Feel Safe Scheme £750.00 
Truro Old Cornwall Society Truro St Piran’s Day Parade £250.00 
Volunteers Day Volunteers Day £500.00 

Total Grants Awarded £8,150.00 
 

Page 42 of 43



 

Page 13 of 13 
 

three years. I would also like to give a special thanks to Councillor Stokes for being 
my vice chairman and support over the last year. 

Finally, we have an incredible team of officers, from the Town Clerk right through to 
the person who turns out the lights at the end of the day. I often say that without the 
members very little would change quickly, but without those on the ground, those 
employees working daily, things would fall apart very quickly. Their dedication to this 
City does not go unnoticed, and I am grateful to every one of them. 

Councillor Steven Webb 

Chairman, Finance and General Purposes Committee 

Councillor for Moresk and Trehaverne 

Truro City Council, 2025/2026 
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Staffing Committee Chairman’s Annual Report 

Truro City Council has grown significantly over the past few years, following the 
advent of the unitary authority in 2010, bringing the management of more services 
back to the town to be more directly accountable and more inspired by providing 
for the community which the council serves and represents. Alongside this curve, we 
have seen a substantial increase in staff, a more structured approach and a clear 
commitment to professionalization. 

I am glad to report that the past eighteen months or so has seen a vigorous effort by 
councillors and management to renew and review a raft of clear and effective 
policies.  We have a highly motivated workforce, led by an engaged and thoughtful 
management team. It is a workforce which will continue to develop when, for 
instance, the new Boscawen Sports Hub comes on-stream. 

Nothing is perfect, but when things go awry we have the support systems, strategies 
and people to sort them out. 

There is much data accompanying this report. The Staffing Committee is a new 
addition to the committee structure and it is making sure that we have firm 
foundations, good intelligence and a commitment to improvement where such is 
necessary, to celebration where things are good, and to exploring change where 
change is desirable – it is also concerned to leave things which work well to carry on! 

These are general comments. Let the data speak for itself. 

I have also listed off some main points that have happened over the last year: 

• Staff levels are between 65 - 75 staff year round, fluctuating with seasonal 
work. 

• Real Living Wage Accreditation was achieved in 2025. 

• WorkNest Training has been provided to all staff members.  

• Various new policies have been implemented following changes in legislation 
including the Maternity, Neonatal, Adoption and Maternity Policy. 

• Following the agreement of the Employment Rights Bill (2025) further updates 
will be made to the policies and procedures to reflect changes in legislation  

• 8 members of staff achieved 5, 10 or 15 years of service with the Council. 2 
members of staff achieved 45 or 50 years of service with the Council. 
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Data for Annual Report (Staffing Committee) 

TCC has 68 employees with 62% being full time. This equates to a Full-time Equivalent 
(FTE) of 50.6. 53% of the work force are female. 

Current Departments & Staff in each: 
 

• HR – 2 
• Admin – 4 
• Finance – 3 
• Town Clerk – 2 
• Community Development – 1 
• Events & Communications – 1 
• Visit Truro – 2  
• Facilities – 7 
• Parks – 21 
• VIC – 4 
• Café – 10 
• Library – 11 

 
The below pie chart clearly shows staff ratio department by percentage (%). 
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The above chart shows the weekly hours of work per department. The data used 
excludes the hours for the 4 casual library staff and 6 casual café staff as their hours 
vary on a weekly basis.   

 

The above bar chart shows the breakdown of full-time vs part-time working 
pattern by department within the Council.   
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The above Pie Chart shows the ratio of Full-Time and Part-time staff employed at 
Truro City Council as of February 2026. 
 
Number of staff for each category: 
Full-time – 42 
Part-time – 26 

 
Truro City Council’s Full-time Equivalent (FTE) is 50.6. The FTE does not include hours 
for casual staff as these fluctuate on a weekly basis. 
 
Departmental FTE 
 

• HR – 1.5 
• Admin – 4.1 
• Finance – 2.8 
• SMT – 4 
• Community Development – 1 
• Events & Communications – 1.5  
• Visit Truro – 1.8 
• Facilities – 4.6 
• Parks – 19.9 
• VIC – 3 
• Café – 3.5 
• Library – 5.1 

 
The Departmental FTE does not include hours for casual staff as these fluctuate on a 
weekly basis.  
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The above Organogram clearly shows all current Truro City Council Staff displaying their roles, departments and who they report to.
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The Pie Chart shows the current split of genders employed at Truro City Council. 
 
Number of staff for each category: 
Female – 36 
Male – 32 
 

 
 
The above chart shows the ratio of Ethnicity within the Council. This clearly 
shows diversity of staff when reviewing Ethnicity.  
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The above pie chart shows the diversity of the workforce in terms of 
age group. As stated in the previous report the HR Department has been able 
to obtain additional data to make this chart more accurate when representing the 
age of TCC’s workforce. The Pie Chart clearly shows a good range of ages.  
 

 
 
The Chart shows the various types of sickness types taken over the past 12 months. 
The most used selection was Cough, Cold, Flu with Other following closely behind 
this. The HR Department is looking into ways in which sickness is reported through 
BreatheHR to provide more accurate data. Comparing this month graph with last 
quarters there has been a decrease in the number of Other categorised sickness. As 
you can see – the categories are very broad; when staff have a 
specific problem, they tend to put Other and identify the exact nature of their 
issue. The general consensus is that most types are listed as Other due to the lack of 
choices available that do not apply when logging sickness type.   
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Other leave is a category the Council uses to establish absences from work that do 
not corelate with annual leave. As shown above the most prominent uses of this are 
for Medical Appointments and Other Leave.  
  
The use of medical appointments is monitored closely by the individuals line 
manager and HR (when required). This is particularly reviewed during the Appraisal 
process which gives the line manager a chance to request further information and 
if a new or existing health condition could be causing issues or impact future 
workload and attendance. It is the HR Departments intention during the personnel 
file audit to obtain updated medical information from all staff to ensure any pre-
existing and current medical issues need to be noted and/or reasonable 
adjustments be added to files. This includes updating First Aiders (with the permission 
of the employee) with medical conditions should a member of staff have a medical 
episode at work and how best to support them.   
  
The use of Other Leave and Unpaid Leave are usual used by the zero-hour and 
casual contracted staff to book in time off as they are not allotted an annual leave 
allowance but paid this on an accrued basis. It is being considered by the HR 
Department whether an additional category can be created for this use alone as 
the Other Leave category is not the intended use.  
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As we enter February and our eleventh month of the 2025-26 annual leave 
entitlement year, the below bar chart clearly shows the percentage through the 
year we are, comparatively with the percentage of holiday taken by staff so far. As 
the year progresses and we enter the final stretch of the 2025-26 annual leave 
year TCC expects the use of annual leave to increase throughout 
the organisation. Throughout the months of February and March staff are utilising 
their remaining annual leave entitlements.  
  
Managers have been asked to remind their staff the importance of taking annual 
leave and ensuring they plan this out appropriately with their teams to ensure 
adequate workload cover.   
 
Any annual leave or TOIL that is not able to be taken prior to the 31st March 2026 
can be requested to be carried over at the discretion of the Town Clerk. Up to 5 full 
days of annual leave can be carried over and any days additionally to this could be 
approved on an ad hoc basis by the Town Clerk but is not guaranteed.  
 
The HR Department are reminding staff and managers to ensure they utilise their 
remaining annual leave prior to the 31st March 2026.  
 
TOIL is an important way that TCC manages additional working hours that 
are accrued for Council Committee meetings, Full Council and other operational 
activities. Managers have been asked to remind staff to use their TOIL accordingly. A 
note of TOIL usage in the holiday request notes section aids managers on a visual 
representation of this being utilised.   
 
Every year Truro City Council employs seasonal staff to assist with the peak season of 
Spring and Summer work which are covered by fixed-term contracts. In turn, this 
then affects our turnover rates every year. However, every year we predict an 
average of 3 permanent members of staff to leave the Council’s employment.    
   
Staff Turnover:   

• 2023-24 - 14   
• 2024-25 - 6   
• 2025-26 – 15   
• 2025-26 (remaining 3-month forecast) - 1   
• 2026-27 (forecast) – 10    

(calculated on an average from the data over the past 3 years)   
• Exit Interviews – offered to each leaver as an optional process    

o 2025-26 – 2 completed so far   
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