
2026-2030 STRATEGY
A thriving, inclusive, and sustainable Truro 
— where community, commerce, heritage, 

and nature flourish together
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MAYOR’S INTRODUCTION
Truro City Council delivers a range of services for the community of Truro, as well as businesses 
and visitors to the City. It funds the majority of this work via the annual precept which is paid by 
the residents of Truro. The balance is funded through grants and income.

A new Council was elected in May 2025 and the members were keen to adopt a strategy for 
2026 to 2030 as soon as practically possible, so that the benefits could be felt at the earliest 
opportunity. To ensure resident input into this strategy, a survey was undertaken over the 
summer of 2025, and the Council is grateful for the many residents who told us what they felt 
the Council should be prioritising. The results really helped to identify local priorities and have 
been used to inform the strategy. A detailed socio-economic analysis of the Parish of Truro was 
also undertaken, and the results of this work have also been used to inform the contents of the 
strategy. The findings of the residents’ survey and the socio-economic analysis will be published 
on Truro City Council’s website alongside the strategy in March ahead of the new financial year.

In setting the budget for the forthcoming municipal year, despite making cost savings in our 
parks and gardens department, the Council has had to raise the precept by a little more than was 
forecast last year to cover a 6.8% increase in the Real Living Wage, higher National Insurance 
Contributions, general inflation, plus the costs of maintaining high quality facilities for our residents 
and visitors. The decision has not been taken lightly, and we hope that making the right decisions 
now will lead to less pressure to make similar increases in the next few years.  
It is also hoped that the strategy contained in this document shares the  
priorities of Truro’s taxpayers and the Council will continue to monitor its 
performance against the targets it sets to ensure value for money.

Cllr Chris Wells,  
Honorary Freeman,  
The Right Worshipful the Mayor of Truro

1.	Empowering communities through 
inclusive engagement, support for local 
groups, and accessible public services.

2.	Protecting and enhancing green spaces, 
promoting biodiversity, and leading on 
environmental sustainability.

3.	Improving transport and connectivity to 
ensure a safe, accessible, and well-
connected city for all.

4.	Revitalising the city centre by 
supporting local businesses, cultural 
events, and the visitor economy.

5.	Ensuring transparent governance and 
responsible management of public 
assets and resources.

6.	Investing in infrastructure and heritage, 
preserving Truro’s unique character 
while meeting future needs

MISSION  
STATEMENT
Truro City Council is committed to 
enhancing the quality of life for all 
residents, businesses and visitors by:

1086  
Polwhele and Moresk 
Castle and Trewert 
and Trewerd Manors 
of Truro are noted in 
the Domesday Book

1140  
The settlement 
of Truro was 
established by 
Richard de Lucy

1153  
Truro was awarded  
its first charter

1615  
Market House  
foundation stone  
was laid

1830  
Truro Methodist 
Chapel building 
works began

1846  
Truro Municipal  
Buildings erected

1876  
Diocese of Truro  
was created

1877  
Truro is made a 
city and Truro City 
Council created in 
the same year

1880  
Works to build Truro 
Cathedral began.

1960  
First female Mayor  
was elected

1974  
Truro Rural District  
Council abolished  
to create Carrick  
District Council

1979  
Truro twinned  
with Morlaix

1991  
Truro is twinned  
with Boppard

2008  
Carrick District 
Council is abolished 
to create Cornwall 
Council

2010 
Truro City Council  
begin to take on 
more services as part 
of the devolution

A short history of Truro
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RESIDENT SURVEY

About the survey Improving Truro

Budget and investments

How will the budget be spent?

Communications

Truro City Council commissioned 
independent research to understand 
residents’, workers’ and visitors’ views on 
Council services and to help inform its 2026 
to 2030 strategy.

The survey was conducted in summer 2025 
using a mixed-method approach, combining 
134 face-to-face interviews in Truro city 
centre with 671 online responses. Participants 
identified as living in, working in, or regularly 
visiting Truro.

The research generated a wide range of 
data; key findings are summarised below, 
with further detail available on the Truro City 
Council website. 

Importance and Satisfaction

Importance of Council 
service activity according 
to all of our respondents

	47% 
Attracting visitors 
and town vitality

	32% 
Support for  
young people

	51% 
Public  
Toilets

	47% 
Community  
facilities

	32%  
Shops and town 
centre decline

	31% 
Mismanagement / 
Poor leadership

	29%  
Council spending  
and priorities

	27%  
Safety & Anti-Social 
Behaviour

	25%  
Parking  
& Transport

	22% 
Events, Culture  
& Leisure

	21%  
Waste &  
Cleanliness

	21%  
Homelessness  
& Social Issues

	16%  
Housing & 
Development

	14%  
Communication  
& Engagement

 	35.3%  
£1,243,647  
Parks & Open Spaces, 
Allotments and Public 
Cemetery

	20.2%  
£715,135 
Democratic & 
Corporate Services

  24.3%  
£857,671 
Facilities, Café in the 
Park, Sports Hub and 
Public Conveniences 

  11.4%  
£402,158  
Community  
& Library Service

	8.8%  
£308,950 
Visit Truro, Marketing, 
Events & Lemon Quay

Who took part?

How do the respondents know Truro?


64%  
live in Truro


44%  
work in Truro


77%  
use the city 
centre reguarly

51%  
satisfied

16%  
dissatisfied

16%  
neutral or  
not known

170  
interviews were 
with households 
with children

534  
with households 
without children

751  
respondents 
in total

	74% 
Parks, gardens  
and open spaces

	52% 
Community  
safety and CCTV

Those who are 
informed about 
the Council or 
who are visiting 
Truro have the 
highest regard 
for what the 
Council are 
doing.

   

Of the 16% who expressed 
dissatisfaction, 104 elaborated 
and mentioned the following 
areas in particular:

Priorities for 
City Centre 
improvements 
to Truro 


28%  
Better and 
safer walking 
and cycling 
routes


25%  
Cleaner 
and better 
maintained 
streets

24%  
Play areas 
and things to 
do for young 
people


23%  
Community 
activities and 
events


23%  
Easier and 
safer parking

18%  
Better bus 
services

circle-parking
41%  
Cheaper 
and easier 
parking


25%  
Better mix of 
independent 
and high 
street shops


19%  
Improvements 
to public 
spaces


17%  
Entertainment 
venues and a 
more vibrant 
evening


15%  
A more 
pedestrian 
friendly 
enviroment


14%  
Safer, 
cleaner 
and better 
maintained 
streets

Priorities for 
improvements 
to residential 
areas

 

41% 
Well 

informed

52% 
Do not use 

social media 
to connect 

with Council

50% 
Don’t feel 

well informed

46% 
Use social 
media to 

connect with 
Council

Which service should be the priority for investment in the next 3 years? How do the respondents 
keep informed by and 

connected to the Council?

 

13%  
Parks, gardens 
and open  
spaces

18%  
Community  
safety and 
CCTV

10%  
Communication, 
news and 
information

22%  
Attracting visitors 
and encouraging 
town vitality









Page 5Page 4



OUR PRIORITIES

Objective 1
Our Communities
a.	Develop improved youth 

provision across Truro by 
investigating the provision of new 
facilities and delivering expanded 
support for young people.

b.	Deliver and support a range of 
inclusive community groups, 
activities and events across Truro 
in order to promote community 
cohesion through a combination 
of direct delivery and financial 
support to third parties.

c.	Improve communication and 
transparency through increased 
use of the Council website, 
Library, an e-newsletter to 
residents, social media, local 
publications, notice boards and a 
physical presence at key events.

d.	Encourage increased community 
involvement in decision-making 
via re-establishing the Youth 
Council and live streaming 
Council meetings.

e.	Promote Public Safety through 
continued CCTV provision, 
financial support for the ASB 
Officer, Street Pastors and other 
activity designed to reduce ASB.

Objective 2
Our Environment
a.	Maintain and enhance the 

quality and attractiveness of 
our formal parks, gardens and 
city centre planting schemes 
whilst introducing more 
sustainable planting designs in 
order to reduce their cost and 
environmental impact.

b.	Maintain and enhance the 
quality of our playing fields and 
invest in our children’s play 
areas, skatepark and sports 
provision so that they help to 
encourage healthy lifestyles and 
can be enjoyed by all residents 
throughout the year.

c.	Restore “water” to Truro by 
repairing and re-commissioning 
the Leats system and the fish 
pond and fountain in Victoria 
Gardens.

d.	Undertake a strategic review of 
how our green infrastructure is 
managed and undertake works 
that delivers the multiple benefits 
of nature recovery, carbon 
sequestration and increased 
public access.

e.	Engage and work with Cornwall 
Council to deliver increased 
recycling rates in the Parish of 
Truro by increasing the number 
of recycling bins in public spaces 
and increased public awareness.

Objective 3
Our Connectivity
a.	Develop a locally led sustainable 

transport strategy for getting 
into, out of and across Truro that 
utilises all modes of transport 
as well as active and accessible 
travel options and traffic free 
zones. This will provide a 
mandate for informing Cornwall 
Council’s wider transport strategy.

b.	Engage with Cornwall Council 
to ensure that changes in city 
centre car parking capacity, 
charging regimes, public 
transport provision and active 
travel routes help to improve the 
sustainability of the transport 
network and facilitates improved 
high street vitality and the 
nighttime economy.

c.	Engage with Cornwall Council 
to ensure that the coach park 
remains operational at its current 
capacity as a key asset for 
attracting visitors into Truro.

d.	Work with Cornwall Council to drive 
increased patronage of the Park 
and Ride Service and encourage 
its expansion to cover after 7pm 
weekdays and on Sunday.

e.	Work in partnership with Kenwyn 
Parish Council and Cornwall 
Council to facilitate improved 
public transport, active travel 
and alternative fuelled vehicle 
connectivity between Truro and the 
Langarth Development to reduce 
congestion and improve air quality.

Objective 4
Our Economy 
a.	Support the regeneration of the 

city centre and the night time 
economy by promoting the use 
of vacant space above retail 
areas for residential and/or 
office space.

b.	Deliver improved vitality for 
Truro by encouraging increased 
footfall and commerce through 
the provision of commercial, 
cultural and community events, 
increased use of Lemon Quay 
and by promoting Truro as a 
visitor destination.

c.	In collaboration with the 
Truro and Newham Business 
Improvement Districts and the 
wider business base celebrate 
and promote Truro as a business 
location and as a key driver of 
the Cornish economy. 

d.	Use the convening and enabling 
power of Truro City Council to 
encourage improved business 
productivity, skills provision, 
a circular economy, reduced 
levels of waste and lower carbon 
emissions in order to deliver 
“sustainable growth”.

e.	Engage with partners to 
address the underlying causes 
of deprivation in the Parish of 
Truro. This will help to ensure that 
funding and delivery is focussed 
on the more challenging aspects 
of our economy.

Objective 5
Our Council
a.	Review governance and 

committee structure to 
ensure that it is fit for 
purpose to deliver the 
2026 to 2030 strategy.

b.	Complete the process 
of reviewing all Council 
procesess, policies and 
procedures in order to 
achieve “Quality” Council 
status by 2029.

c.	Improve the efficiency and 
productivity of Council 
operations and maximise 
income generating 
opportunities from Council 
assets in order to deliver 
best value.

d.	Review Library provision, 
Visitor Information Centre 
location and office space 
requirements in order to 
reduce cost and improve 
efficiencies.

e.	Reduce energy use and 
waste arisings in order to 
reduce costs and the Carbon 
impact of Council activities.

Objective 6
Our Buildings, 
Culture and 
Heritage
a.	Successfully deliver the Town 

Deal projects (e.g. Boscawen 
Park Sports Hub and New Life 
for City Buildings) on time and 
on budget.

b.	Develop and deliver a rolling 
programme of investment 
that will restore, conserve and 
regenerate our heritage assets.

c.	Complete a review of public 
convenience provision 
and develop and deliver 
a refurbishment plan that 
delivers the modernisation 
and rationalisation of the 
facilities to meet public need.

d.	Develop and deliver a rolling 
programme of investment that 
will maintain and modernise our 
community based buildings in 
order to ensure compliance and 
reduce operating costs.

e.	Work with residents, 
stakeholders and partners to 
celebrate and support Truro’s 
City status in order to enhance 
and promote the culture, heritage 
and history of Truro.
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	  �Truro City Council, Municipal Buildings, 
Boscawen Street, Truro, TR1 2NE

	 01872 274766

	 info@truro.gov.uk

	 truro.gov.uk

For any press or media enquiries 
email communications@truro.gov.uk

For further information on the results of the resident 
survey and the socio-economic analysis of the 
Parish of Truro that helped to inform this strategy 
please visit our website at truro.gov.uk/publications Design: thompsondesign.co

WE’D LOVE TO 
HEAR FROM YOU
Our future strategy has been 
informed by the people of Truro.   
If you have any questions or 
comments please contact us.


