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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

 
MEETING OF STAFFING COMMITTEE HELD ON 

THURSDAY 12 JUNE 2025 at 19:00  
in the Committee Room, first floor, Municipal Buildings, Boscawen Street, Truro 

  
PRESENT: Councillors Biscoe (Chairman), Douglas-Martin, Green and Mepham. 
APOLOGIES: Councillors Eathorne-Gibbons. 
ABSENT: None. 
ALSO PRESENT: Councillors Mrs Carlyon and Councillor Rich (Deputy Mayor). 
Also in Attendance: Esther Greig, Deputy Town Clerk and Cheryl Simpson, Committee 
Clerk. 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES   

Attendance of those councillors present was noted.    S/25/693 
    

2 DISCLOSURES OR DECLARATIONS OF INTERESTS     
None.           S/25/694 

 
3  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS 

AGENDA VERBAL QUESTIONS       
 There were none.         S/25/695 
 

4 MINUTES           
It was proposed by Councillor Green, seconded by Councillor Douglas-
Martin, and 
 
RESOLVED that the Minutes of the Staffing Committee Meeting held on 12 
June 2025 were considered a correct record.             S/25/696 

 
5 TERMS OF REFERENCE 

Upon reviewing Paragraph 13, Members considered it was important that if a 
grievance or disciplinary involved the Town Clerk this should be heard by an 
independent person appointed on a case-by-case basis as and when 
required. This was because a. otherwise members selected from the 
Committee might have formed a view already; b. the selection of members 
was a somewhat random process and c. it was important to reinforce the 
professionalism of the Council. 
 
It was proposed by Councillor Douglas-Martin, seconded by the Chairman and  

RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE that 
Paragraph 13 of the draft terms of Reference for Staffing Committee be 
amended to “To consider a grievance or disciplinary concerning the Town 
Clerk, the Council to retain an independent person for that purpose. If there is 
any appeal this will be considered by the Mayor, the Chairman of Staffing 
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Committee together with the Chairman of the Finance and General Purposes 
Committee.”         S/25/697 
 

6 DEPUTY TOWN CLERK REPORT        
The report was noted.        S/25/698 

 
7 CHAIRMAN’S REPORT         

None.          S/25/699 
 
8 CORRESPONDENCE  

None.          S/24/700 
 
9 STANDING ITEMS      

a. Health and Safety Issues 
The report was noted.         S/25/701 
 
b. Training - E-learning 
Further information was available at Agenda Item 10 a.   S/25/702 
 
c. HR Report 
It was agreed that in the next report a. the key to the number of staff piechart 
list the % of staff and b. the weekly hours of work per Department doughnut 
chart show the Café staff as a separate entity. The report was noted. 
           S/25/703 
d. Recruitment 
The Deputy Town Clerk added that a new Countryside Ranger had been 
appointed, and he is due to commence employment with the Council on 17 
November 2025. The report was noted.       
          S/25/704 

10 AGENDA ITEMS 
  
 a. IMPLEMENTATION AND MANAGEMENT OF WORKNEST ELEARNING PLATFORM 

The successful internal setup and configuration of the WorkNest eLearning 
platform was noted.        S/25/705 
 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED that: 

1. The continued development of job-specific training pathways as part 
of the next phase of the programme, ensuring training remains 
relevant, proportionate, and legally aligned, be supported. 

2. In principle the upgrade to the LearningNest Enterprise package from 
2026–27 be approved.       S/25/706 

 
RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE to resolve 
to upgrade to the LearningNest Enterprise package from 2026–27, and that 
the additional cost be included in the 26/27 budget setting process. 
           S/25/707 
 
b. OPERATIONAL IMPROVEMENT FOR HR AND TRAINING RECORDS 
The report was noted.  
 
It was proposed by Councillor Green, seconded by Councillor Douglas-Martin 
and  
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RESOLVED that the Committee approve in principle to contract with 
PeopleNest system from 2026/2027 financial year.    S/25/708 

 
RECOMMENDED TO FINANCE AND GENERAL PURPOSES COMMITTEE that it 
resolves to change the supplier of its internal HR system from April 26, and that 
the cost be included in the 2026/2027 budget setting process.  
           S/25/709 
 
c. FOSTERING POLICIES 
It was proposed by Councillor Mepham, seconded by Councillor Green, and  
 
RECOMMENDED TO COUNCIL that it affirms that this authority will make 
parental leave available to those with parental responsibilities but who do not 
fall under the legal definition.        S/25/710 

 
11 EXCLUSION OF THE PRESS AND PUBLIC      
 It was proposed by the Chairman, seconded by Councillor Green, and  

 
RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 the press and public be excluded from the meeting 
during consideration of the following items by reason of their confidential or 
special nature: staffing (ill health, contracts, and grading).   S/25/711 

 
12 CONFIDENTIAL AGENDA ITEMS 

a. VERBAL REPORT FROM DEPUTY CLERK ON CURRENT STAFFING MATTERS 
The Deputy Town Clerk updated the Committee on a number of cases of 
long-term ill-health in the Council which were currently being monitored. The 
report was noted.         S/25/712 
 
b. EMPLOYMENT TERMS AND CONDITIONS AND CONTRACTUAL MATTERS 
(i) It was proposed by Councillor Douglas-Martin, seconded by Councillor 
Green, and  
 
RESOLVED that the Deputy Town Clerk, in relation to a group of particular  
staff highlighted at the meeting, a. investigate when the apparent disparity 
in pay occurred; b. consult the Council’s HR consultant regarding the TUPE 
contracts, and c. conduct further research as necessary, prior to reporting 
back to the next Staffing Committee meeting in November 2025 to feed into 
the Council’s budget process.      S/25/713 

  
(ii) Members commended the Town Clerk for achieving the CILCA qualification 
sooner than expected. 
 
It was proposed by the Chairman, seconded by Councillor Douglas-Martin, 
and  
 
RESOLVED TO RECOMMEND TO COUNCIL that the Town Clerk be awarded an 
additional SCP point from 1 October 2025.     S/25/714 

        
13 READMITTANCE OF THE PRESS AND PUBLIC      

The meeting was re-opened for press and public access.  S/25/715 
 

14 DATE OF NEXT MEETING         
Monday 17 November 2025.      S/25/716 
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15 ITEMS FOR FUTURE MEETINGS        
None.          S/25/717 

 
The meeting closed at 20:14 
 

 
------------------------------------------  

CHAIRMAN 


