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CITY OF TRURO

Town Clerk

MEETING OF STAFFING COMMITTEE HELD ON
TUESDAY 2 SEPTEMBER 2024 at 7.12 pm
in the Training Room, first floor, Truro Public Library, Union Place, Truro

PRESENT: Councillors Roden (Chairman), Biscoe, Green and Rich.
ALSO PRESENT: The Mayor.
APOLOGIES: Apologies of absence were received from Councillor- Roby.

Also in Attendance David Rodda NIBE Town Clerk
Esther Greig, Deputy Town Clerk
Mica Crook, HR Assistant
Cheryl Simpson, Committee Clerk

f COUNCILLORS IN ATTENDANCE AND APOLOGIES

Attendance of those councillors present was noted. The Deputy Town Clerk clarified
that councillors not members of the Committee would be asked to leave the meeting
on a case-by-case baS|s for confidential |tems of busmess S/24/397

2 DISCLOSURES OR DECLARATIONS OF INTERESTS
There were none : S/24/398

B OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON
THIS AGENDA VERBAL QUESTIONS =~ .- ‘
There were none. o $/24/399

4 MINUTES ) o )
It was proposed by Councillor Biscoe, seconded by the Chairman, and

RESOLVED that the Minutes of the Staff_ing Committee Meeting held on 2
July 2024 were considered a correct record. S/24/400

b DEPUTY TOWN CLERK REPORT

The Deputy Town Clerk updated the Committee as foIIows The staff gnevance
process had been concluded satisfactorily within the initial budget but over the July
estimate. Work was on-going to choose a standard staff time recording system
across the Council. Tamar HR had agreed to extend its contract to 31 December
2024 pending the required procurement process. Once the Single Status Agreement
had been updated, contract comparison would be offered to Library staff who are on
TUPE terms. Recruitment for a facilities manager, a PR/digital communication/Visit
Truro post and public convenience cleaners was ongoing.

It was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that the report be noted. S/24/1401
6 CHAIRMAN’S REPORT | CHAIRMAN'S
The Chairman welcomed the fact that the Deputy Town Clerk had successfully Ll

completed her probation period and was therefore confirmed in post. He was also
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o CHRISTMAS BREAK ARRANGEMENTS -
- The Deputy Town Clerk agreed to notify Councillors of the proposed opening hours for

- The Deputy Town Clerk presented the Committee with a copy of the latest draft version.

- could be estimated at current year plus inflation of 2.5/3%. At the end of Quarter 2/

budget f for the foﬁowmg year. The report was noted. S/24/406

- It was proposed by the Chairman, seconded by the Councillor Green, and

pleased to report that the 1 month and 3 month review of the Town Clerk’s probation
period have been successfully concluded. S/24/402

LINE MANAGEMENT CLARIFICATION FOR TOWN CLERK

The Chairman noted that currently Standing Orders state that the Chairman of the
Finance and General Purposes Committee was line manager to the Town Clerk but
currently the Mayor was authorising the Town Clerk’s holiday/TOIL and that as ex-
chairman of Finance and General Purposes Committee he was currently
undertaking the monthly reviews for the Town Clerk. It was also suggested the
Staffing Committee maintain neutrality in this matter.

itwas proposed by Councillor Biscoe, seconded by the Chairman, and

RESOLVED that the Chairman of Finance and General Purposes takes on
- the responsibility as line manager to the Town Clerk. $/24/403

the 2024 festive period.
it was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that the office opens and that all staff have the days off over the
festive period as follows: the Library will close on Friday 27 and Saturday .28
December as two extra statutory days off. The Office staff extra statutory
days will be Friday 27 December and Monday 30 December. The Library
and Office will be open on Tuesday 31 December for a half-day. $/24/404

EMPLOYEE HANDBOOK AND SINGLE STATUS REVIEW

Cnice agreed it would be rolled out to all staff. It was suggested the statement of
policies be reviewed to reduce use of the term “totally”. The report was noted.
S/24/405

BUDGETS

The Denuty Town Clerk reported on the pay award 2024/25 noting that two unions
had rejected the employer’s offer and were balloting their members for strike action;
one union had accepted the employer’s offer. At this stage, next year’'s assumption

end of September the Council would be asked what it wanted to achieve in terms of

PAY POLICY STATEMENT

The Coimmittee. reviewed the pay policy statement, and a number of changes were
agreed as follows: on page 1, index — switch “Scope” with “Policy statement”, page
1, paragraph 3, fourth line replace_ “Cornwall” with “Truro”, and pages 4-5 replace
reference to flexible retirement with the pension discretionary policy.

RESOLVED that the report be noted.

RECOMMENDED TO COUNCIL that the Pay Policy Statement, as
amended, is approved S/24/407

CORRESPONDENCE
None. S5/24/408

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by the Chairman, seconded by the Councillor Green, and
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RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following items by reason of their confidential or special
nature; staffing matters and contracts. S/24/409

14 JOB EVALUATION
The Deputy Town Clerk updated Members on the contractor arrangements. The
Council’s contractor would be reviewing the Council's pay and grading framework
and a report back to the Committee was awaited. They are terminating their
contract with TCC once this work has been completed. The Town Clerk and Deputy
Town Clerk would also be undertaking appropriate training on the processes
involved. The report was noted. S/24/410

15 JOB EVALUATION
The Committee received a report about benchmarking clerk salary scales using
- National Association of Local Councils (NALC)/ Society of Local Council Clerks (SLCC)
guidelines. Following a brief introduction, the Town Clerk and Deputy Town Clerk left
the meeting room at 8:04 pm and returned at 8:10pm following consideration of the
matter.

It was proposed by the Chairman, seconded by Councillor Green, and

RECOMMENDED TO COUNCIL that:

1 The Town Clerk and Deputy Town Clerk/ Responsible Finance Officer
pay ranges be revised to reflect the national standard.

2. The Town Clerk pay range is SCP 55-60.

- The Deputy Town Clerk/Responsible Financial Officer pay range is
SCP 44-48. S/24/411

16 HR CONTRACT SPECIFICATION ‘

The Committee considered a draft Human Resources (HR) service specification. A
number of changes were made as follows: Page 1, second bullet point, addition of “and
councillors™ and Page 2, addition of “To provide advice for Senior Management Team
recruitment as appropriate.”

It was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that the HR Specification, as amended, be agreed.

- RECOMMENDED TO COUNCIL that
. 1. The HR Specification as amended and agreed is tendered.

2. A Panel consisting of the Chairman and Vice-Chairman of the Finance
and General Purposes Committee, Chairman of the Staffing
Committee and Chairman of the Parks and Amenities Committee,
advised by the Town Clerk and Deputy Town Clerk, be established to
award the tender. S/24/412

17 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that the meeting be re-opened for press and public access.

S/24/413
18 DATE OF NEXT MEETING
The next meeting would take place on 18 November and not on 2 December 2024 as TR
set out on the agenda. S/24/414 INITIALS
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ITEMS FOR FUTURE MEETINGS
i. Severance Policy.
ii. Employee Handbook

/ ) 5/24/415
/

/
il
AN CHAIRMAN

The meeting closed at 8:26
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