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MEETING OF STAFFING COMMITTEE HELD ON
THURSDAY 12 JUNE 2025 at 19:00
in the Large Community Room second floor, Truro Public Library, Union Place, Truro

PRESENT: Councillors Eathorne-Gibbons (Chairman for this meeting), Green and
Mepham.

APOLOGIES: Councillors Biscoe and Douglas-Martin.

ABSENT: None.

Also in Attendance: David Rodda, Town Clerk, Esther Greig, Deputy Town Clerk
Cheryl Simpson, Committee Clerk, Mica Crook, HR Officer

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES
Attendance of those councillors present was noted. S/25/189

2 DISCLOSURES OR DECLARATIONS OF INTERESTS

None. S/25/190
3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS

AGENDA VERBAL QUESTIONS

There were none. S/25/191
4 MINUTES

It was proposed by Councillor Green, seconded by Councillor Mepham, and

RESOLVED that the Minutes of the Staffing Committee Meeting held on
19 May 2025 were considered a correct record. $/25/192

5 TERMS OF REFERENCE
The Deputy Town Clerk reported the following minor changes to the terms of
reference which were already incorporated and recommended to the
Committee as follows:

e Attending officers - HR Advisor changed to HR Officers. (The Council's

external HR Advisor would attend a future committee meeting).

e Paragraph 1 - Parks and Amenities Committee added.

e Paragraph 15 which was a duplication of Paragraph 10 had been

deleted.

e Paragraph 13 — addition of Senior Management Team; as appropriate.
Further, regarding Paragraph 14, the Committee was asked if it favoured line
management for the Town Clerk to be delivered by the Mayor and line
management of the Deputy Town Clerk by the Town Clerk. This change was
accepted by the Committee.

It was proposed by Councillor Mepham, seconded by Councillor Green, and
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RECOMMENDED TO COUNCIL that the draft terms of Reference for Staffing
Committee as amended at Paragraph 14 be adopted. $/25/193

DEPUTY TOWN CLERK REPORT

The Deputy Town Clerk updated the Committee as follows. A member of staff
had just tendered their resignation and cover for this area of work was being
considered. There is a vacancy in the Toilet Cleaning Team which is being
covered and would be filled following a strategic review of this service later
on in the year. Two members of staff on long-term sickness in the Parks team
had impacted the grass cutting team; two fixed term summer
waterers/gardeners were alternating one week watering, one week grass
cutting. The report was noted. S/25/194

CHAIRMAN'S REPORT
Councillor Eathorne Gibbons, Vice-Chairman reported she was chairing the

meeting in the absence of the Chairman Councillor Biscoe. S/25/195
CORRESPONDENCE
None. S/24/196

STANDING ITEMS

a. Health and Safety Issues
The Deputy Town Clerk reported a new reporting system for all staff, led by thg
Facilities Manager was in place. The report was noted.

S/25/197
k. Training - E-learning
The report was noted. S/25/198

(o HR Report
The HR Officer reported future reports would include comparisons both locally

and nationally. The Town Clerk drew attention to the current figure of 79 staff
which equated to 54 Full Time Equivalent (FTE). The report was noted.
S/25/199

d; Recruitment
The Deputy Town Clerk stated two fixed term waterers/gardens had been
appointed for the summer. Three Café staff would be leaving the Council's
employment over the summer, and one or two people would be recruited as
replacement. The new part-time Mayor's Secretary and fixed term part-time
Assets Officer had started work as well. Of the twelve Café employees, three
were full-time, three were part-time and the remainder were casual; the
number of Full-Time Equivalent staff would be reported in the future. It was
also suggested that the number of staff hours compared to the number of
Café opening hours might be a useful benchmark. The report was noted.
S/25/200

AGENDA ITEMS

a. CHRISTMAS 2025 OFFICE OPENING HOURS
It was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that the two extra-statutory days will be 29 and 30 December 2025
and that the Council contact centre will be restricted to emergencies only
from midday 24 December 2025 to 5 January 2026. $/25/201
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b. STAFF COUNCIL

The Deputy Town Clerk reported currently less than 50% of the Council's
employees were members of frade unions, therefore it was suggested a staff
council (on which all services would be represented) be established for
meaningful consultation. One task would be to review the single status
agreement which required updating.

It was proposed by the Chairman, seconded by Councillor Mepham, and

RESOLVED that:
1. A Staff Council to consider, understand and influence pay and
conditions be created.
2. Draft Terms of Reference be considered by Council prior to a staff
council being put into operation.
$/25/202

11 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Green, seconded by Councillor Mepham, and

RESOLVED that in accordance with s1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the press and public be excluded
from the meeting during consideration of the following items by reason
of their confidential or special nature: staffing matters. $/25/203

12 CONFIDENTIAL AGENDA ITEMS

a. ADDITIONAL MANAGEMENT RESPONSIBILITIES AND SHORT-TERM

ADDITIONAL RESOURCES REPORT

It was proposed by the Chairman, seconded by Councillor Green, and

RESOLVED that

i. Following review, a job description and grade for the post set out in the
report be approved.

i. A short-term resource - Policy Officer be approved as set out in the report
for a maximum of 4 weeks.

It was also noted both measures referred to above could be accommodated
within the existing budget.

$/25/204
13 READMITTANCE OF THE PRESS AND PUBLIC
The meeting was re-opened for press and public access.
$/25/205
14 DATE OF NEXT MEETING
Monday 22 September 2025. S/25/206

15 ITEMS FOR FUTURE MEETINGS
Fostering for adoption covered in Matemity Policy or separately.  5/25/207

The meeting closed at 19:49
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