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 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

21 January 2026 
 
TO MEMBERS OF THE COUNCIL: 
Councillors: Biscoe, Mrs Carlyon, Claxton, Collins, Douglas-Martin, Honorary Freeman Eathorne-
Gibbons, Green, Griffiths, Knuckey, La Borde, Mepham, Nolan, Pascoe, Rabey, Rich, Southcombe, 
Stokes, Sunderhauf, Swain, Tann, Tucker, Webb, Honorary Freeman Wells and Wetherill. 
 
Dear Members, 
I hereby give you notice that an Ordinary Meeting of Truro City Council will be held on Monday 26 
January 2026 in Large Community Room (Second Floor), Library Building, Union Place, Truro at 
7.00pm. 
 
All Members of the Council are hereby summoned to attend for the purpose of considering and 
resolving upon the business about to be transacted at the meeting as set out hereunder. 
 
Yours sincerely, 

 
David Rodda MBE  
Town Clerk. 
 

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

 
Before the meeting the Town Clerk will read out the Fire Procedures 

 
If there are any matters that require a Council decision, please notify the Town Clerk four working days before the meeting. 

 PRAYERS 
Prior to the formal business of the Council, the Mayor’s Chaplain to say prayers. 
 

 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
To note apologies (to resolve to accept apologies if required). 
 

 

2 TO NOTE DECLARATIONS OF INTEREST AND TO RESOLVE TO APPROVE DISPENSATIONS 
 

 

3 TO RECEIVE AND RESOLVE TO APPROVE THE MINUTES OF: 
Ordinary Meeting held on 24 November 2025 Pages 200-206 (Minute Nos: 1039-1075) 
 

 
(Appendix 1) 
 

4 OPEN SESSION FOR CORNWALL COUNCILLORS VERBAL, WRITTEN OR TABLED REPORTS (20 
minutes) 
This is an opportunity to discuss Cornwall Council issues relevant to the Council. 
 

 

5 OPEN SESSION FOR ELECTORS OF TRURO – VERBAL QUESTIONS (15 minutes) 
This is an opportunity for electors to raise issues with the Council. The Council is unable to make any resolutions at this 
meeting on any issues raised on the day. 
 

 

6 TO RECEIVE THE TOWN CLERK’S REPORT 
 

(Appendix 2) 

7 TO RECEIVE COMMUNICATIONS FROM THE MAYOR (Appendix 3) 
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8 TO RECEIVE VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES 

ATTENDED BY MEMBERS 
 

 

9 QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K – WRITTEN QUESTIONS ONLY 
 
Does Councillor Pascoe still have the authority to go in and change stuff on the 
website? 
Does Councillor Pascoe still have the master login to the website? 
If yes to either of those questions, why? 
 

(Appendix 4 

10 AGENDA ITEMS  
a. To note the Minutes of the Planning and Licensing Committee Meeting held 13 

November 2025 
 
(i) Minute P/25/1033 Community Highways Improvement Programme 2023-2029 
The proposed resolution was superceded by Planning and Licensing Committee on 15 
January 2026. 
 

(Appendix 5) 
 

b. To note the Minutes of the Emergency Committee Meeting held 1 December 2025 
 
(i) Minute E/25/1086 Terms of Reference 
RECOMMENDED to Council that it adopt the terms of reference. 
 

(Appendix 6) 
 
 
(Appendix 7) 

c. To note the Minutes of the Planning and Licensing Committee Meeting held 4 
December 2025 
 

(Appendix 8) 
 

d. To note the Minutes of the Parks and Amenities Committee Meeting held 5 January 
2026 
 
(i) Minute PK/25/1127 Email dated 14.12.25 Request from a local resident to establish a 
memorial and reflection space for people affected by Covid 19 
To resolve that a reply be sent presenting options for the requestee and their 
supporters to choose, then pursue an appropriate action. Town Clerk to write on 
behalf of Parks and Amenities Committee for a Truro and Cornwall wide memorial at 
County Hall. 
 

(Appendix 9) 
 
 
(Appendix 10) 

e. To note the Finance and General Purposes Committee Meeting held on 12 January 
2026 
 
(i) Minute F/25/1166 Public Conveniences Strategic Review 
To resolve: 
1. To amend the Accommodation Working Group to Facilities and Properties Working 
Group. 
2.  To note that the Finance and General Purposes Committee will review the terms of 
reference for this working group. 
 
(ii) Minute F/25/1172 Transfer from Reserves 
To resolve to transfer £2800 from reserves to cover potential grant awards. 
 

(Appendix 11) 
 
 
 

f. To note the Minutes of the Planning and Licensing Committee Meeting held 15 
January 2026 (meeting postponed from 8 January) 
 
(i) Minute P/25/1189 Highways Improvement Scheme 
To resolve that the Bosvigo Road, Chapel Hill improvements as the expression of 
interest for the Highways Improvement Scheme funding to prevent pavement parking 
using obstacles and create a crossing over Chapel Hill to Kenwyn Street. Instruct the 

(Appendix 12) 
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Town Clerk to write to Cornwall Council about the poor state of the roads to and 
around Rosewin Row requesting an inspection then production of a scheme of repair. 
 

g. To note the Minutes of the Staffing Committee Meeting held on 19 January 2026 
 
(i) Minute S/25/1206 Travelling and Subsistence Policy 
To resolve to approve the travelling and subsistence policy. 
 
(ii) Minute S/25/1207 Probationary Policy 
To resolve to approve the probationary policy with minor amendments – that authority 
is delegated to the Town Clerk and line managers to consult the Council’s external HR 
consultant as necessary. 
 
(iii) Minute S/25/1208 Secondment Policy 
To resolve to approve the Secondment policy. 

(Appendix 13) 
 
(Appendix 14) 
 
 
(Appendix 15) 
 
 
 
 
(Appendix 16) 
 
 

h. Motion – Malabar Estate Waste Bins and Waste Collection 
Proposed by Councillor La Borde, seconded by Councillors Claxton, Collins, Green, 
Mepham, Rabey, Southcombe and Sunderhauf: 
To resolve to fund the supply of 2 waste bins and subsequent waste collection costs 
on the Malabar Estate following the decision by Cornwall Housing to remove waste 
bins from their land in that area. 
 

 

i CCTV Provision 
To resolve to sign the funding agreement to accept a £10,000 grant from the Office of 
the Police and Crime Commissioner for additional CCTV provision in Truro. 
 

(Appendix 17) 

j Review of ear marked reserves in order to release funds for emergency tree work and 
repairs to the Library and Victoria Gardens Lodge 

1. To note the contents of the report 
2. To resolve to reallocate ear-marked reserves allocated to the Leats 

Toilets, Duck Pond path and Allotments as required to emergency tree 
works and emergency repairs as required. 

3. To resolve to release from the community buildings earmarked reserve as 
required for repairs. 

 

(Appendix 18) 

k 2026-27 Draft Budget 
Consideration to include the following recommendations: 
 
Emergency Committee 1 December 2025 
Minute E/25/1090 2026/29 2026/27 Budget 
To resolve that £250 be included in the 2026/27 budget to fund suitable training for 
volunteers. 
 
Planning and Licensing Committee 4 December 2025 
Minute P/25/1118 Truro Transport Strategy Working Group 
To resolve that £10,000.00 be allocated in the 2026/27 budget to progress the 
transport strategy. 
 
Parks and Amenities Committee 5 January 2026 
Minute PK/25/1129 Estimates 2026/27 
To resolve the budget for Parks and Amenities, including new layout 
to ensure efficient financial control, and further consideration of capital 
expenditure requirements. 
 
 

(Appendix 19) 
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Minute PK/25/1130 Schedule of Fees and Charges 2025/26 
To resolve the schedule of fees and charges are as reported. 
 
Staffing Committee 19 January 2026 
Minute S/25/1216 Extra Hours and Grading Review (Included in the 2026-27 Budget 
Papers 
To resolve to approve the grading review included in the 2026-27 budget papers.
   
Finance and General Purposes Committee 12 January 2026 
Minute F/25/1166 Public Conveniences Strategic Review 
To resolve: 

1. to approve the allocation of £54,830 in 2026/27 for the ongoing 
maintenance and essential lifecycle upkeep of existing public 
conveniences. 

2. to approve the allocation of £129,983 in 2026/27 to an ear-marked reserve 
for future refurbishment/replacement public convenience projects. 

 
Minute F/25/ 1168 2026-27 Draft Budget 
1. To note the budget and precept report 2026-27. 
2. To resolve to approve the 3-year budget forecast and revised fees and 

charges. 
3. To resolve to precept £3,524,350.00 in 2026-27 

To resolve to transfer unspent project balances to ear-marked reserves with 
the balance on 2026-27 unused budgets to be transferred to general 
reserve. 

 

 
 
 
(Appendix 20) 

11 TO RECEIVE CORRESPONDENCE 
 

 

a. To respond to Cornwall Council’s consultation on making an amendment to the Off 
Street Parking Places Order, and in doing so to make alterations to car park 
operations and charges. Deadline 04 02 26. 
 

(Appendix 21 

b. To note the email dated 20.01.26 from Cormac updating the Council on 
improvements to Lemon Quay 
 

(Appendix 22) 

12 EXCLUSION OF THE PRESS AND PUBLIC 
In accordance with S1(2) of the Public Bodies (Admission to Meetings) Act 1960, the 
press and public will be excluded from the meeting during consideration of the 
following item by reason of its confidential or special nature: business. 
 

 

13 Town Deal Programme - Grant Funding Agreement Relating to the Boscawen Park 
Sport and Recreation Hub Project 
To resolve to sign the letter of variation for the Boscawen Park Sport Hub project 
which will commit Truro City Council to the revised terms of the Town Deal grant 
funding agreement. 
 

(Appendix 23) 
 

14 READMITTANCE OF THE PRESS AND PUBLIC 
Press and public will be permitted to re-join the meeting following the conclusion of 
the confidential item. 
 

 

15 DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS 
23 February 2026. 

 

 

16 To authorise the sealing of documents to give effect to any resolutions passed by the 
council at this meeting. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

MEETING OF TRURO CITY COUNCIL HELD ON 
MONDAY 24 November 2025 at 7.00 pm  

in the Council Chamber, Municipal Buildings, Boscawen Street, Truro 
  

PRESENT: The Mayor (Honorary Freeman Wells),  
Councillors: Biscoe, Mrs Carlyon, Claxton, Collins, Douglas-Martin, Knuckey, Nolan, Pascoe, Rabey, 
Rich, Southcombe, Stokes, Swain, Tann, Tucker, Webb, and Wetherill. 
APOLOGIES: Councillors Honorary Freeman Eathorne-Gibbons, Green, Mepham, and Sunderhauf. 
ABSENT: Griffiths. 
ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk), Rev. Andy Boorne (Mayor’s Chaplain), Esther 
Greig (Deputy Town Clerk & Responsible Financial Officer) and William Thorpe-Stanley (Committee 
Clerk). 
 

PRAYERS 
Prior to the formal business of the Council, the Mayor’s Chaplain said prayers.  
 

1.      COUNCILLORS IN ATTENDANCE AND APOLOGIES 
Apologies were noted.         25/1039 
 
The Mayor conveyed Councillor Eathorne-Gibbons best Christmas wishes to the Council. 
 

2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS  
Councillor Wells - item 10 i, non-pecuniary, to leave the room.   25/1040 
 

3. MINUTES OF COUNCIL 
It was proposed by Councillor Pascoe, seconded by Councillor Swain, and 
RESOLVED that the Minutes of the Ordinary Meeting held on 27 October 2025 were 
considered a correct record.        25/1041 

 
4. OPEN SESSION FOR CORNWALL COUNCILLORS  

Councillor Rich Cornwall Councillor for Tregolls 
Councillor Rich reported that he was busy looking at budgets at Cornwall Council, 
assessing financial challenges with Central Governments indication that Local Government 
funding will change during the next four years with those areas previously not as well of as 
others being given more funds. It was hoped Cornwall fell into this category. Savings to be 
made in the meantime. 
 
It was also reported that in talking to traders in Truro parking was an issue, especially with 
the Christmas Market. Staff parking in Garras Warf meant visitors looking to spend money 
could not do so easily. The Park & Ride should be promoted more to mitigate this. 
 
Councillor Rich also reported on his attendance at the Legal Service stating how excellent 
it was but lacked representation from Truro City Councillors. 
 
 
 

Appendix 1
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Councillor Nolan, Cornwall Councillor for Boscawen and Redannick 
Councillor Nolan address the sudden withdrawal of First Bus, informing members that 
Cornwall Council is working hard to resolve and the Park & Ride should continue. The ticket 
machines to be installed at the Park & Ride sites were to charge those just parking. 
 
The Planning department was beginning to lose appeals owing to weakened planning 
policy, with government also planning legislation to make it easier for developers. 
 
The Government had opened £5bn for pride of place bids citing Cornwall as doing the 
right things but was ineligible as it had no Mayor. This was also a barrier to funding from 
Homes England to fulfil the housing requirements. However, the Government was softening 
on this issue as it comes to understand local needs. 
 
Councillor LaBorde, Cornwall Councillor for Gloweth, Malabar, and Shortlanesend 
Reported that Piggy Lane was still blocked and had been reported to enforcement. Efforts 
were still being made to get it designated as a public right of way. 
 
At Langarth it was ‘crunch time’ on where to finance the ‘Way Forward Plan’ to be 
managed by a single developer that was 98% owned by Cornwall Council and 2% owned 
by Treveth. The Park & Ride was no longer to be extended owing to budgetary constraints. 
 
Councillor Webb Cornwall Councillor for Moresk and Trehaverne 
Councillor Webb reported that he had written to the Licensing Portfolio holder asking that 
Cornwall Council lean on licence holders that should being doing more to mitigate 
shoplifting of alcohol. 
 
Cornwall Council was now seeing the urgency of a Transport Strategy. 
 
A  report on the Pydar Street development masterplan was expected early next year. 
            25/1042 
 

5. OPEN SESSION FOR ELECTORS OF TRURO 
None.            25/1043 
 

6. TOWN CLERK’S REPORT 
The Town Clerk reported that going into budget setting it would be helpful if members 
could indicate what options they would like tabled at the workshop. The café had been 
awarded an interim four at its food hygiene retest a significant improvement with only 
minor changes left to make to get to a five. 
 
The report was noted.         25/1044 
 

7. COMMUNICATIONS FROM THE MAYOR 
The Mayor’s report was noted. It was proposed by Councillor Wells, seconded by Councillor 
Biscoe and RESOLVED that Council accepts with gratitude the portrait of the late Honorary 
Freeman Arnold Hodge and delegates the Town Clerk in consultation with the Mayor to 
identify an appropriate location for it in the Municipal Buildings.   25/1045 
 

8. VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY MEMBERS  
Councillor Pascoe thanked the Council for its support at the CALC AGM where he was 
successfully appointed to the executive board.      25/1046 
 

9.  QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K – WRITTEN QUESTIONS ONLY 
None.            25/1047 
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10. AGENDA ITEMS 
a) Minutes of the John Cooper Furniss Charity Meeting held 27 October 2025 were noted. 

25/1048 
 

b) Minutes of the Parks and Amenities Committee Meeting held 3 November 2025 were noted. 
25/1049 

i. Emails dated 27.10.25 regarding the cost of tennis courts floodlighting. 
It was proposed by Councillor Webb, seconded by Councillor Rabey and RESOLVED that 
the floodlighting tokens be maintained at current levels.    25/1050 

 
ii. Condition Survey of Definitive Map Footpaths PK/25/963 

Thanks were given to the those that put the comprehensive report together. 
 
An amendment to change ‘seek a review ‘ to ‘insist upon an urgent review’ was proposed 
by Councillor Biscoe, seconded by Councillor Carlyon and carried. 
 
It was proposed by Councillor Webb, seconded by Councillor Biscoe and RESOLVED to: 
1. apply for Enhanced LMP Grant funding to implement the improvements to footpaths in 

Truro as outlined below: 
Path No. Repairs Needed Cost 
326/14/1, 326/14/2, 
326/14/3, 326/14/4, 
326/14/5 

Improve footpath signs. £1,960 

326/17/1  Fix the stile and add footpath signage. £620 

326/18/1, 326/18/2 
Renew 4 stiles and 1 kissing gate.  
There are more accessible options but 
we need to ensure it is livestock proof. 

£1,400 

326/31/1  Get large tree cleared and waste 
removed. £900 

326/32/1, 326/32/2 Replace stile. £700 
 Total £5,580 + VAT 

2. make Cornwall Council aware of the other repairs and improvements to public footpaths 
required using the condition survey by the Assistant Countryside Ranger.  

3. to insist upon an urgent review of the Definitive Footpaths by Cornwall Council. 
4. to canvas Cornwall Council to seek removal of the gold, silver and bronze categories of 

footpaths. 
5. request Cornwall Council to apply more resources to bring footpaths back up to a 

suitable standard.         25/1051 
 

iii. Machinery and Equipment Schedule PK/25/965 
The schedule of machinery, plant, and vehicles was noted.   25/1052 
 

iv. Truro City Council Vehicle Fleet – Use Of Hydrogenated Vegetable Oil (HVO) Fuel PK/25/966 
It was proposed by Councillor Rabey, seconded by Councillor Swain and RESOLVED: 
1. to continue to use diesel in larger vehicles and plant in order to maintain the validity of 

current vehicle warranties. 
2. that as the fleet is replaced alternative fuel options such as hydrogen or bio-methane 

should be investigated in addition to electric vehicles.    25/1053 
 

v. Donkey Field – Licence from Cornwall Council PK/25/967 
It was proposed by Councillor LaBorde, seconded by Councillor Stokes and RESOLVED: 
1. that the status quo be maintained i.e. the licence from Cornwall Council is not renewed 

for the Donkey Field and Truro City Council continue to cut the grass and empty the litter 
bins. 

2. to instruct the Parks and Amenities Officer to liaise with Treveth and Cornwall Council 
over the future of the field post development and bring costed proposals for its 
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management back to the Parks and Amenities Committee at a later date if they wish 
Council to take on its management in the future.     25/1054 
 

c) Minutes of the Finance and General Purposes Committee Meeting held 10 November 2025 
were noted.           25/1055 
i. Antisocial Behaviour Officer Extension of Funding F/25/994 

It was proposed by Councillor Webb, seconded by Councillor LaBorde and RESOLVED to 
sign the three year Service Level Agreement with Cornwall Council for the provision of an 
Antisocial Behaviour Officer for Truro and that a total of £102,818 is allocated by Truro City 
Council to Cornwall Council as its contribution to the costs of the services covered by this 
Service Level Agreement for the period August 2026 to July 2029, and to write to the Police 
and Crime Commissioner requesting a contribution.     25/1056 
 
Members queried why Truro had to pay for this service where Cornwall Council paid for it in 
other Towns. In addition to this Councillors would like to see more regular reporting. 

 
ii. Heightened Security Implementation for Events 

It was proposed by Councillor Webb, seconded by Councillor Swain and RESOLVED to: 
 
1. F/25/998 - develop and adopt a formal emergency and terrorism response plan for 
Council managed venues and events. 
 
2. F/25/1000 - budget for necessary safety improvements, such as signage, equipment, or 
secure access control methods over the next three years. 
 
3. F/25/1001 - incorporate the necessary Martyn’s Law requirements into the terms and 
conditions for event organisers using Truro City Council owned spaces in addition the 
processes used for Truro City Council organised events.    25/1057 

 
iii. Bonfire and Fireworks Event Working Group F/25/1004 

The appointment of members to the working group was moved to later in the meeting.  
 

iv. IT Policy F/25/1005 
It was proposed by Councillor Stokes, seconded by Councillor Swain and RESOLVED to 
adopt the IT Policy.         25/1058 

 
d) Minutes of the William Yeaman Bennett Charity for the Poor, Incorporating the John White 

Charity Meeting held 12 November 2025 were noted.     25/1059 
 

e) It was noted that the Staffing Committee Meeting held on 17 November 2025 was inquorate. 
25/1060 
 

The Mayor decided to move appointments to committees together within the meeting and 
voted en-bloc. 
 

f) John Cooper Furniss Charity - Vacancy 
 

g) Staffing Committee – Vacancy 
 
The members that had submitted expressions of interest for the Bonfire and Fireworks Event 
Working Group, Staffing Committee, and John Cooper Furniss Charity were nominated by 
Councillor Wells, seconded by Councillor Webb. 
 
It was proposed by Councillor Swain, seconded by Councillor Tucker and RESOLVED to hold a 
written ballot for the appointment to the Bonfire and Fireworks Event Working Group, Staffing 
Committee, and John Cooper Furniss Charity.      25/1061 
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The result of the ballot was reported as follows; 
 
John Cooper Furniss Charity 
Councillor Douglas-Martin 
 
Staffing Committee 
Councillor Stokes. 
 
Bonfire & Fireworks Working Group 
Councillor Pascoe 
Councillor Douglas-Martin 
Councillor Knuckey 
Councillor Stokes 
Councillor Tann 
 

h) ‘To Note’ Agenda Items 
It was proposed by Councillor Pascoe, seconded by Councillor Rich that all items on the 
agenda that are "to note” be referenced together in an appendix to the agenda and noted 
en-bloc. The mayor shall ask beforehand if any member wishes to discuss any item before they 
move onto the next agenda item. 
 
Members discussed the potential for confusion but supported the desire to save time for items 
that required action. The Town Clerk made clear that any decision should not add to the 
administrative workload of the council. 
 
This motion fell at the vote.         25/1062 

 
[Councillor Wells left the room at 20:51. The Deputy Mayor took the Chair.] 

 
i) VAT Review for Truro City Council 

i. The Parkinson Partnership report on Truro City Council’s VAT activities was noted. 
25/1063 

 
It was proposed by Councillor La Borde, seconded by Councillor Stokes and RESOLVED: 

ii. that as part of the budget setting process that rents within tenancy agreements with 
the Citizens Advice Bureau and Young People Cornwall are revised to negate the VAT 
liability. 

1. CAB – rent set at nominal/£1 (currently £5,477pa) and annual grant is stopped 
(currently £5,477.pa) 

2. YPC – rent set at nominal/£1 (currently £3,534.pa) and its grant reduced 
accordingly. 

iii. to refund Young People Cornwall the rent paid to date in 2024-25 (£294.50 pcm) and 
deduct £3,534 from current year grant (£26,000 - £6,500 paid quarterly). 

25/1064 
 

[20:58 Councillor Wells re-entered the meeting and resumed the Chair. Councillor Webb left 
the meeting.] 

 
j) Renewal of Civility and Respect Pledge 

After hearing the issues faced by some members, the Mayor extended his support to all 
Councillors stating that he is happy to talk to individuals at any time. It was further said that 
Councillors sharing their concerns in the open may be beneficial to all. 
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i. It was proposed by Councillor Pascoe, seconded by Councillor Swain and RESOLVED to 
reaffirm and sign the Civility and Respect Pledge – confirming the statements. 
Councillor Rabey asked that his vote against the motion be recorded. 25/1065 

ii. It was proposed by Councillor Biscoe seconded by Councillor Carlyon and RESOLVED 
that all Councillors should be recommended to sign the Statement of Assurance. 
Councillor Rabey asked that his vote against the motion be recorded. Councillors 
Stokes and Tann asked that their abstentions be recorded.   25/1066 

iii. It was proposed by Councillor Swain seconded by Councillor Stokes and RESOLVED to 
adopt the Dignity at Work Policy 2025.      25/1067 

 
11. CORRESPONDENCE          
 The following correspondence was received and noted.    25/1068 

a. SLCC | Government Consultation Response – Strengthening the Standards and Conduct 
Framework for Local Authorities in England 

b. A letter from Kier Mather MP Minister for Aviation, Maritime and Decarbonisation to Leader 
of Cornwall Council re. Local Authority Civil Enforcement Designation Order. 

c. The Cornwall Council Finance Briefing and Second Homes Council Tax Premium Update. 
d. The CALC News Bulletin 14.11.25. 
e. The briefing note regarding the introduction of parking charges at both Truro Park and Ride 

sites for non-bus users. Off-street parking order amendment. 
 

12. EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Rabey, seconded by Councillor Swain and RESOLVED that in 
accordance with S1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press and 
public will be excluded from the meeting during consideration of the following items by 
reason of their confidential or special nature: business.     25/1069 

 
13. REQUEST TO INSTALL PADEL TENNIS FACILITY 

Members considered the request and were pleased to have the opportunity to support 
additional, much desired provision but felt there were many factors such as effect on 
neighbouring residents and harm to wildlife that must be accounted for. 
 
It was proposed by Councillor Stokes, seconded by Councillor Wells and fell at the vote to 
support the request in principle with the condition that mitigation to all members’ concerns 
were presented at a future meeting. Councillor Carlyon requested that her abstention for 
this vote be recorded. 

 
It was proposed by Councillor Wells, seconded by Councillor Pascoe and RESOLVED to 
extend the meeting until 22:00.        25/1070 

 
14. LEMON QUAY 

i. The contents of the report was noted.      25/1071 
ii. It was proposed by Councillor Knuckey, seconded by Councillor Swain and 

RESOLVED to defer decision on the item until the Lemon Quay Events Strategy, 
Cornwall Council have reported on the plans for the refurbishment and the Town 
Clerk negotiate the concerns raised during discussion.    25/1072 

 
15. READMITTANCE OF THE PRESS AND PUBLIC 

It was proposed by Councillor Wells, seconded by Councillor Rabey and RESOLVED that the 
press and public be permitted to re-join the meeting following the conclusion of the 
confidential items.          25/1073 

 
16. DATE FOR NEXT MEETING AND ITEMS FOR FUTURE MEETINGS 

26 January 2026. 
i. Standing Order viii. Appointment of any new committees in accordance with 

Standing Order 5 – March 2026 meeting.      25/1074 

p17
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17. COMMON SEAL          

It was proposed by the Mayor, seconded by Councillor Swain, and  
RESOLVED that the Common Seal be affixed to any document or documents necessary to 
give effect to the resolutions passed by the Council at this Meeting.   25/1075 

 
The meeting closed at 21:55. 
 
 
 
 

------------------------------------------ 
MAYOR 
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Town Clerk Report December 2025/January 2026 – Points to note since the last 

Council meeting:- 

• Catherine Williams – it is only right to start this report with a tribute to a valued 

colleague who sadly passed away early in the New Year.  Catherine worked in 

our Community Development Team and was an integral part of the success of 

many of our outreach projects in communities across Truro.  She will be missed by 

us all and our thoughts are with her family and friends at this difficult time.  

Consideration is now underway about how the work Catherine undertook is 

continued and the interim arrangements include volunteers stepping up to run 

the Sunshine Café. 

 

• Storm Goretti – left a significant number of trees and branches down across 

Council property and across Truro.  Those that were our responsibility were 

cleared very quickly by the Parks Department to enable our parks and gardens 

to re-open as soon as it was safe.  A few remain at Boscawen Park as they have 

fallen onto the foreshore but they will be cleared as soon as possible.  Those that 

have fallen in our woodlands will be assessed for safety and if safe will be left in 

situ to aid biodiversity.  I was also very pleased to see partnership working with 

our neighbouring parish of St Clement to safely clear a large tree that had 

blocked all access to Malpas. 

 

Thanks must also go to all other staff who made there way into work, especially  

those who had annual leave or a day off planned for the day after the storm.  

This team effort helped to ensure that the office was staffed to deal with a high 

volume of calls regarding lost power, fallen trees, etc, ensuring that our 

communications function was updated on a regular basis to help keep residents 

informed and that the library remained open for those who wanted to come in 

and warm up or charge their phone.  I was really proud of how team Truro came 

together when our residents needed it most. 

 

• Municipal Buildings – A bid to Heritage Lottery to assist with a condition survey 

was submitted but rejected pending further information on the future use of the 

building.   

 

In December the adverse weather conditions caused a leak in the roof above 

the gents’ toilets which saturated the electrics.  Therefore, the toilets were closed 

and the electric disconnected.  Council meetings scheduled for the Municipal 

Buildings in January were moved to the library until the repairs could be 

completed.  Storm Goretti led to one broken pane of glass in the Committee 

Room window which has been temporarily repaired until it can be replaced.  It 

also dislodged some roof slates above the Council chamber which led to a small 

water leak entering the chamber.  This has also now been repaired. 

 

Kier continues to pay for the use of the old clerk’s office as their base until their 

works in the Hall for Cornwall are complete.  The Hall for Cornwall also continue 

to use the Town Hall and the old offices as the base for their youth theatre and 

for rehearsals.  This income generated from these uses helps to cover the running 

costs of the building and is likely to continue into 26/27.Options for renting out the 

Council Chamber and Committee Room to external organisations is also being 

explored as another income generating opportunity. 
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• Town Deal Projects – As far as the Town Deal Projects are concerned, the current 

position is outlined below:-   
 

o New life for City Buildings 
o Grants – available funds are fully committed to 10 projects.  2 have been 

completed with the property on New Bridge Street fully let and the one on 

Fairmantle Street beginning to be occupied.  The Market Inn is due to re-

open on the 26th of February 2026.  The remaining projects are at various 

stages with completion expected by December 2026.   

 

In total these equate to an investment by property owners in Truro of circa 

£3.2 million which has been supported by a total grant offer of £1.3 million.  

An effective average grant rate of 41%.   

 

o Direct Purchase – investigations continue into development options for the 

upper floors of 15/16 King Street.  Meanwhile income from the ground floor 

premises is being accrued by Regenco which will help to fund the 

refurbishment works.  Progress needs to accelerate in 2026 with a deadline 

of March 2027 for the work to start and completion by March 2028.    

 

o Boscawen Park Sports Hub – 
  
o Duck Pond – project plan being developed in order to deliver this work by 

December 2026. 
 

o Riverside Walk – improvement works will be completed by the end of 

March 2026.  
 

o Sports Hub – Fox Construction continue their work on site.  The topping out 

ceremony took place in December once the building was “dry”. 
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The work continues on site with completion expected by the end of June 

2026.  Plans are also underway to develop an “identity” for the building, a 

fees structure for the various rooms and facilities and to identify potential 

users.   The first tentative booking has already been made.  All this work will 

populate the business plan for the operation of the building in its first year 

of operation. 

 

o Pitch drainage – Inscapes have completed their work.  The very wet Winter 

continues to demonstrate that the drains are working well and the parks 

team report that in similar weather conditions in previous years they would 

not have been able to access the playing surfaces with equipment.  The 

Parks Dept have been contracted by Inscapes to mow the grass on a 

regular basis in the coming months.   

 

o Overall budget – on target 

 

o Lemon Quay Events Strategy – nearing completion and will be considered by 

F&GP in February 2026.  It will provide a strategic framework for how the event 

calendar can be developed once the refurbishment works are completed. 

 

o Lemon Quay Refurbishment – Cornwall Council have also started the 

refurbishment works on Lemon Quay at the start of January 2026.  Bins, plants 

and planters removed from site will be recycled wherever possible by the 

parks department.  The work on the top end of the Quay (closest to Lower 

Lemon Street) will be completed by the end of February and the work on the 

lower end of the Quay will be completed by the end of April.  In most cases 

the works will not interrupt events being held on the Quay.  
 

• CCTV – contract negotiations with Redruth Town Council have been completed 

and monitoring is underway.  Direct connectivity between the control room, Truro 

City Council, Truro BID, the ASB Officer and the Ranger team has been enabled. 
 

• Buildings and facilities – on-going progress is being made on the backlog of 

maintenance tasks and as evidenced by updates from the Facilities, Estates and 

Compliance Manager.  There is a significant backlog which is being worked 

through on a risk-based basis. Currently there is scaffolding and roof repairs 

underway on the library, the order for the new fire escape has been placed and 

the works on the front of the Zebs building has also begun. 
 

In order maximise the efficient use of space and reduce the cost of Council 

operations investigations are also underway to ascertain whether some of the 

rooms in the library can be rented out to external organisations for office space.  

Once these discussions have concluded a report will come to F&GP.  

Accommodating these uses may require staff to relocate into other 

offices/buildings in the Council estate. 
 

• 30 Boscawen Street – as reported previously Visit Cornwall (our sub tenant) went 

into liquidation in October 26.  Truro City Council is a creditor due to unpaid rent.  

Given the position of Visit Cornwall, it is unlikely that these arrears will be 

recouped.   
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The liquidator has removed everything of interest to them from the building and 

have confirmed that all furniture, screens, printer’s, etc are going to be left 

behind to do with as we please.  We have sorted through this, disposed of 

anything that is not suitable for re-use and recycled the rest across Council 

teams.  The offices on the top floor are now almost ready for an alternative use.  

It is likely that Council staff will use them if space in the library is rented to external 

organisations as office space. 

 

The demise of Visit Cornwall has also led to discussions with other Councils about 

how Town and Parish Councils can inform efforts to promote Cornwall as a visitor 

destination.  As the managers of “Place” and as organisations that invest 

significant sums into destination marketing, events, visitor information centres and 

public conveniences.  The Town Clerk is now engaged in the steering group 

looking at the future structure to replace Visit Cornwall on behalf of Local 

Councils and a “summit” is scheduled for the 27th of January. 
 

• Strategy/Business Planning – following approval of the strategy in September 

work is progressing on designing a short summary that can be published 

alongside the budget.  This document will come to F&GP and Council in 

February and will be published alongside the results of the resident survey.  The 

budget has also been prepared to align with Council objectives. 

 

With regards to the socio-economic analysis Government published the IMD 

data for 2025 and this demonstrated a marked improvement in many areas of 

Truro.  The detailed analysis has been rerun and will be presented to Council in 

February and published alongside the strategy. 

 

• Café in the park – has achieved a 5-star rating for food hygiene and is beginning 

to show improved financial performance. 

 

• Town of Culture – Government has announced the launch of the Town of Culture 

bidding process.  See First ever UK Town of Culture competition to restore pride in 

communities - GOV.UK  The UK Town of Culture competition aims to celebrate 

the significant contributions of towns to the national story. The competition 

focuses on building a more socially cohesive country where communities feel 

proud of their place and empowered to celebrate it. The UK Town of Culture is 

an opportunity for places and communities to use culture and creativity to tell 

their story and why they are proud of their community. In addition to the £3 

million main prize and £250,000 finalist prizes, Government anticipate that winning 

will lead to significant, demonstrable outcomes, including a boost in civic pride, 

greater participation in cultural activities, and the formation of enduring 

community partnerships. 

 

Based on previous experience it is likely to be a very competitive process with a 

number of Towns in Cornwall likely to make a submission.  Key stakeholders in 

Truro are keen to work with Council on a bid.  Previously Council agreed “in 

principle” to lead a bid pending more information about what is involved.  

Councillors are encouraged to read the guidance.  The closing date for 

submissions is the 31st of March 2026.   
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Council may therefore wish to consider whether a budget should be included in 

the 26/27 budget setting process (circa £5,000 to £10,000) to help cover the costs 

of the bidding process.  It is also suggested that F&GP consider the bidding 

process in more detail at their meeting in February and make a recommendation 

about how to proceed. 

 

• Truro City Council/Kenwyn Parish Council Working Group – on the 2nd of 

December 2025 the Mayor of Truro met with the Chairman of Kenwyn Parish 

Council to discuss shared areas of interest and ways both organisations can work 

together in the future.  The notes of that meeting can be seen in Appendix 1 of 

this report. 

 

The next step is to arrange a meeting of both Councils so that they can agree a 

terms of reference for the working group so that it can begin its work. 

 

David Rodda MBE 

Town Clerk 

January 2026 

Appendix 1 

Truro City Council and Kenwyn Parish Council – notes of initial meeting to discuss 

how to progress shared areas of interest 

Tuesday 2 December 2025, Mayor’s Parlour, Truro City Council 

Present:  Cllr Christopher Wells, Mayor, Truro City Council; David Rodda, Truro City 

Council Clerk; Esther Greig, Deputy Clerk and RFO, Truro City Council (virtually); Cllr 

Derek Green, Chairman, Kenwyn Parish Council; Cllr Ian Holroyd, Deputy Chairman, 

Kenwyn Parish Council; Julie Larter, Clerk Kenwyn Parish Council 

Cllr Wells explained that historically there had been a strained relationship between 

the two councils, but working together on the Truro and Kenwyn Neighbourhood 

Plan had brought the councils together to discuss common areas of concern and 

there is now a good working relationship.  Cllr Green agreed that the joint 

Neighbourhood Plan process had helped to bring the two areas together to discuss 

common issues. 

Both Cllr Wells and Cllr Green also agreed that any future work should not include 

any discussions regarding a review of Parish boundaries at this time.   

It was therefore agreed that any discussions between the two councils should focus 

on issues relating to transport and traffic management into and out of Truro, matters 

relating to the new Local Plan and the Langarth Garden Village as they all have 

implications for both councils.   

Issues identified 

• Truro has concerns about traffic movement around the city and parking and 

are currently lobbying Cornwall council to get the situation improved.  The 

bus station could be relocated. 

 

Page 16 of 140



Page 6 of 6 
 

• There are concerns about the Park and Ride on the withdrawal of First. 

• Traffic queues to get into Truro at Shortlanesend, partly due to the roadworks 

on the A390 at Langarth and also improvements to the A30.   

• The lack of a slip road going east from Shortlanesend is an issue. 

• Cornwall Council is undertaking an 18 month traffic monitoring exercise 

(March, October 2025 and March 2026). 

• It has been identified that there has been a reduction in traffic going to 

Falmouth as A30 traffic from the east continues down the A30. 

• The bus service from Shortlanesend has got worse despite the population of 

Shortlanesend doubling over recent years.  There is a good provision from 

Threemilestone. 

• Cornwall Council’s Call for Sites and Call for Large Sites includes several 

potential areas for development in both parishes, putting further strain on 

transport infrastructure. 

• The new Cornwall Local Plan is on the horizon; priority statements – would 

Cornwall Council accept a joint submission?  David currently trying to get an 

answer 

Proposal 

• Set up a joint working group. 

• The initial meeting would be open to any Councillor from either Council to 

attend together with Cornwall Councillors La Borde and Tudor and Naomi 

Belert, Community Liaison Officer for Truro and the Roseland.  From this 

grouping a smaller working group would be identified but it was felt important 

to begin the process in a transparent manner so that all Councillors have the 

opportunity to input into the work programme. 

• David Rodda to draw up Terms of Reference – the ToR used for the Truro and 

Kenwyn Neighbourhood Plan could be a starting point for discussion at this 

first meeting. 

• Discussions are to be kept focussed on the topics covered by the terms of 

reference . 

• First meeting of the group to be held in February– venue to be confirmed. 

David Rodda to produce an agenda 
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MAYOR’S COMMUNICATIONS 
 

Monday 26th January 2026 
 
In addition to a number of meetings, I have had the following engagements, 
accompanied at many of them by Nicola Carveth, my Mayoress: 
 
November 26th – Took part in the Father Christmas Parade that began by introducing 
the Rock Choir. 
 
December 2nd – David Hodge presented the portrait of his late father, Honorary 
Freeman Arnold Hodge, who was Mayor of Truro from 1969 to 1970.  The painting 
now hangs in the Council Chamber. 
 
December 4th – Topping Out Ceremony for the Boscawen Park Community Sports 
Hub. 
 
December 4th – Attended the ShelterBox Carol Service at the Cathedral. 
 
December 5th – Attended the St Petrocs Carol Service at the Cathedral. 
 
December 6th – Attended Truro Homeless Action Group’s Coffee Morning at St 
John’s Church Hall. 
 
December 6th – Enjoyed a performance of Aladdin at the Hall for Cornwall and 
achieved a shout-out for my wish for a new youth centre for Truro! 
 
December 8th – Attended the Blue Light Carol Service at the Cathedral. 
 
December 9th – Visited the Cathedral View House Residential & Nursing Homes. 
 
December 9th – Visited Kenwyn Care Home. 
 
December 10th – Attended the Port Isaac Carol Service at the Cathedral, organised 
in association with the Federation of Old Cornwall Societies. 
 
December 11th – Attended and read a lesson at the Penmount Crematorium Carol 
Service. 
 
December 12th – Shadowed HHJ James Adkin, Honorary Recorder, at a Crown Court 
session. 
 
December 13th – Attended and read a lesson at the Grace Church Carol Service at 
Truro College. 
 
December 13th – Attended a performance of Handel’s Messiah by Truro Choral 
Society and Truro Philharmonia at the Cathedral. 
 
December 14th – Attended and read a lesson at the Trinity Benefice’s Carol Service 
at St John’s Church. 
 
December 16th – Visited Redannick Care Home and presented former Councillor 
Denis Solomon with his former Mayor’s badge. 
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December 16th – Visited Tregolls Manor Care Home. 
December 18th – Visited St George’s Hotel Care Home. 
 
December 18th – Visited Amberley House Nursing Home’s Christmas Party. 
 
December 19th – Attended the Cornwall Young Farmers Clubs’ Carol Service at the 
Cathedral. 
 
December 23rd – Hosted a Christmas pasty lunch for the council staff. 
 
December 23rd – Attended and read a lesson at the Cathedral’s Nine Lessons and 
Carols. 
 
January 18th – Attended the Cornwall Annual Conference of the Royal British Legion 
at County Hall. 
 
January 25th – Attended a concert by The Band of His Majesty’s Royal Marines 
Plymouth at the Hall for Cornwall. 
 
 
 
Following the resolution concerning the use of smartphones in schools at the 
October 2025 meeting of the Finance & General Purposes Committee, on Tuesday 
20th January I hosted a meeting of head teachers and a representative of an 
academy trust.  We were joined by the volunteer Regional Leader for Smartphone 
Free Childhood in Cornwall and Isles of Scilly and a police officer specialising in 
young people.  Although representation was small, particularly from local secondary 
schools, the outcome was positive and notes of the meeting will be considered at a 
future meeting of the committee. 
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Q. Does Cllr Pascoe still have the authority to go in and change stuff on the 
website? 
 
A.           As the architect of the site he does still have log in credentials that would allow 

him to access the website.  However, once we took on the management and 
maintenance of the site internally, he agreed to not use this access.  There is no 
evidence of any recent login from Cllr Pascoe and the last page edit made by him 
was to a Moresk Centre page on the 30/04/2024 at 17:51. 

  
Q.          Does Cllr Pascoe still have the master login to the website? 
  
A.           Cllr Pascoe does not have access to the domain registration. His login 

credentials are still live which would allow him to edit the website in WordPress 
but as stated above, he has not used this login since the 30th of April 2024. 

  
Q.          If yes to any of those questions why? 
  
A.           Given that Cllr Pascoe built the current site I deemed it helpful that until new 

staff became conversant with its operation that he was able to provide technical 
support in instances where a problem occurred.  As staff confidence and 
knowledge about how the current website was constructed the need for this 
technical support has diminished to a point where it is no longer required.  

  
With a new site under development I decided that this was the best opportunity 
to tidy up access to the Truro City Council website as removing Cllr Pascoe’s 
access from the current site may have unforeseen implications to its 
operation.  As stated above access to the website is regularly reviewed so if Cllr 
Pascoe was accessing it, we would know.  Therefore, I am confident that Cllr 
Pascoe is not actively involved in the current website and I can also confirm that 
he, or any other Cllr will not have access to the new one either. 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE CITY EMERGENCY COMMITTEE HELD 01 DECEMBER 2025 AT 1900 IN THE 
TRAINING ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP 

 
PRESENT:  Councillors Tann (Chairman), Douglas-Martin (Vice-

Chairman), Wells (Mayor), Rich (Deputy Mayor), Collins, 
and Wetherill. 

APOLOGIES: Councillor Sunderhauf [personal]. 
ALSO IN ATTENDANCE: Mark Wright (Facilities, Estates, & Compliance Manager), 

Sarah-Jayne Jeffs (Parks Administrator), and William 
Thorpe-Stanley (Committee Clerk). 

1 ELECTION OF CHAIRPERSON 
It was proposed by Councillor Rich, seconded by Councillor Collins and 
RESOLVED that Councillor Tann be the Chairperson of the committee. 
 

 
 
E/25/1076 

2 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
E/25/1077 

3 DECLARATIONS OF INTEREST 
None. 
 

 
E/25/1078 

4 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
E/25/1079 

5 
 

MINUTES 
It was proposed by Councillor Wells, seconded by Councillor Rich and  
RESOLVED to approve and sign the minutes of the City Emergency Committee 
meeting held on 19 September 2023 having been before Council at its 
meeting on 29 January 2024 (Minute No.324). 
 
It was proposed by Councillor Wells, seconded by Councillor Wetherill and  
RESOLVED to approve and sign the minutes of the City Emergency Committee 
meeting held on 14 November 2023 having been before Council at its 
meeting on 29 January 2024 (Minute No.324). 
 

 
 
E/25/1080 
 
 
 
 
E/25/1081 

6 CHAIRMANS REPORT 
The Chairman thanked the committee for nominating him. 
 

 
E/25/1082 

7 CORRESPONDENCE  
 a. The Preparing for the Terrorism Act advice note by NALC was noted. 

 
b. The email & poster from Cornwall Council Emergency Management Officer 
was noted. 

E/25/1083 
 
 
E/25/1084 

CITY OF TRURO 
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8 AGENDA ITEMS  
 a. Terms of Reference 

It was proposed by Councillor Wells, seconded by Councillor Tann and 
RESOLVED to add ‘Notes that’ to the start of 4.9. 
 
It was proposed by Councillor Wells, seconded by Councillor Tann and 
RECOMMENDED to Council that it adopt the terms of reference. 
 
b. Elect a Vice-Chairperson 
It was proposed by Councillor Rich, seconded by Councillor Tann and 
RESOLVED that Councillor Douglas-Martin be the Vice-Chairperson of the 
committee. 
 
c. Emergency Plan 

i. The overview of the current Truro City Council Emergency Plan 
adopted by Council 24 July 2023 (Minute No.118) was noted. 

 
ii. It was reported to the committee that contact details of volunteers 

needed a review to ensure that all were still happy to remain 
volunteers and their information hadn’t changed, the Parks 
Administrator recommended this be an annual exercise. 

 
The Mayor explained to members that the purpose of the plan was to 
facilitate a safe place for displaced members of the public 
immediately following an emergency event. The Council had no legal 
responsibility to do so but felt it was good public service, in the event 
there was a County wide issue and Cornwall Council, the responsible 
authority, could not intervene everywhere simultaneously. 

 
It was suggested that the Martyn’s Law briefing note be appended to 
the plan.  

 
The Committee felt that a review of the data in the plan should be 
every six months, and a shortened public version of the plan published 
on the Councils website. 

 
d. Training 
It was reported that following the test exercise in January further radio training 
was identified as a must, and more volunteers needed to be recruited. There 
was also yet to be any training of using a rest centre. Members of the 
committee were happy to volunteer. 
 
It was agreed that the Parks Administrator would circulate three dates in 
January 2026 to the volunteers in which to hold the radio training and to 
practice using a rest centre with a control room. 
 
The committee discussed going live with the plan in March 2026. 
 
e. 2026/27 Budget 
Provision of food stores and blankets was raised, the Parks Administrator 
informed the committee that if these supplies were needed, they would be 
provided by the police, Cornwall council and donations form the community 
and local businesses. 
 

 
 
E/25/1085 
 
 
E/25/1086 
 
 
 
E/25/1087 
 
 
 
 
E/25/1088 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E/25/1089 
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----------------------------------------------- 

Chairman 

It was raised that volunteers would likely benefit from basic first aid training as 
well as awareness of equality, diversity, and inclusivity. 
 
It was proposed by Councillor Douglas-Martin, seconded by Councillor Collins 
and RECOMMEND to council that £250 be included in the 2026/27 budget to 
fund suitable training for volunteers. 
 

 
 
 
 
E/25/1090 

9 DATE OF NEXT MEETING 
The date of the next meeting was noted as 23 March 2025. 
 

 
E/25/1091 

10 ITEMS FOR FUTURE MEETINGS 
None. 
 

 
E/25/1092 

The meeting closed at 20:14. 
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TRURO CITY COUNCIL

CITY OF TRURO 
 Town Clerk 

Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk

EMERGENCY COMMITTEE TERMS OF REFERENCE 

The purpose of the committee is to prepare and maintain an emergency plan. 

The emergency plan provides local information, guidance, and a framework for 
local assistance in the event of an emergency incident within the parish of Truro. 

1. Membership
1.1. The committee shall have seven members including the Mayor and Deputy 

Mayor ex-officio, and five members co-opted in accordance with standing 
orders at the annual meeting of council. 

1.2. The Committee shall elect a Chairperson and Vice-Chairperson for each 
civic year. 

1.3. Co-opted members may join the committee during the year if authorised 
by the Council. 

1.4. Three members of the committee shall constitute a quorum for meetings. 
1.5. Attending Officers: Committee Clerk, Parks Administrator, and any other 

appropriate staff. 

2. Meetings
2.1. The frequency should be at least twice a year, unless the chairperson 

decides the agenda does not warrant a meeting. 

3. Roles & Responsibilities
3.1. Prepare and maintain an Emergency Plan. 
3.2. Annually review the Emergency Plan, all associated registers and 

information and where necessary recommend amendment to Council for 
adoption. 

3.3. Ensure the plan is issued to plan holders and a redacted version available 
to the public. 

3.4. Consider emergency planning training for members, staff, and volunteers. 

4. Specific Functions
4.1. Liaise with local authority Emergency Planning Officers and emergency 

services. 
4.2. Implement the Community Emergency Plan in the event of an emergency. 
4.3. Co-ordinate a response on behalf of the City Council and its community in 

conjunction with emergency services and other responders. 
4.4. Provide information to the public. 
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4.5. Provide local information and identify resources to emergency services, 
local authorities, groups, and organisations. 

4.6. Manage community reception/rest centre planning and activation. 
4.7. Engage the community, recruit volunteers and allocate tasks as required 

by the Emergency Plan. 
4.8. Appoint members to attend multi-agency meetings as organised by the 

lead authority. 
4.9. Notes that Truro City Council communications to issue press statements regarding 

emergency planning on behalf of Council or its Committees. 
4.10. Assist with the co-ordination of activities in the event of an emergency and 

communicate with members of the public affected by an emergency. 
4.11. Ensure all plan holders are aware of the procedures of the Community 

Emergency Plan and the role which the council and the community 
undertakes in the event of an emergency in the City. 

4.12. Undertake annual emergency safety review days and sessions to ensure 
that the Emergency Plan is up to date and fit for purpose 

5. Delegated Powers
5.1. Decisions made by this committee serve as recommendations to Council

save the following exceptions (a) and (b) below: 

(a) The Council may consider from time to time delegating specific
responsibilities to this Committee (within the scope of the LGA 1972 s101)
but excluding any powers that cannot be delegated by the Council e.g.
issuing a precept for the rate (s67 LG & FA 1992). Any such delegated
responsibility shall be clearly identified and defined within the Council
Minutes.

(b) To set up and administer sub-committees and working parties to
facilitate the work of this Committee and for no other purpose. The
Committee shall determine the terms of reference and protocols for the
sub-committee and working parties that shall report to this Committee.  No
sub-committee or working party shall be formed or operated without terms
of reference and protocols.

5.2. Where matters have been delegated to this Committee for approval, it 
shall comply with all Council’s policies, protocols, systems and procedures 
including Standing Orders and Financial Regulations and any other statute 
or codes within legislation. 

5.3. To authorise the Parks Administrator to organise emergency planning 
training opportunities as appropriate. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro   TR1 2NE 
Tel.  (01872) 274766 

www.truro.gov.uk 
email: info@truro.gov.uk 

 
MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 5 JANUARY 
2026 AT 7.00 PM IN THE COMMITTEE ROOM, FIRST FLOOR, MUNICIPAL BUILDINGS, BOSCAWEN STREET, 

TRURO 
 
PRESENT: Councillors La Borde (Chairman), Douglas-Martin, Mepham, Rabey, 

Rich (Deputy Mayor), Southcombe, Tann, Tucker, Webb (Chairman of 
the Finance and General Purposes Committee), and Honorary 
Freeman Wells (Mayor). 

APOLOGIES: Councillors Honorary Freeman Eathorne-Gibbons, Green. 
ABSENT: None. 
ALSO IN ATTENDANCE: Councillors Biscoe and Mrs Carlyon 

Richard Budge (Parks and Amenities Officer), David Rodda MBE 
(Town Clerk) and Cheryl Simpson (Committee Clerk). 
 

 
1.  COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies were noted. 
 

 
PK/25/1122 

2.  DECLARATIONS OF INTEREST 
None. 

 
PK/25/1123 

3.  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - 
VERBAL QUESTIONS 
None.  

 
 
PK/25/1124 

4.  MINUTES 
It was proposed by Councillor Southcombe, seconded by Councillor Tucker, 
and RESOLVED that the Minutes of the Parks and Amenities Committee 
Meeting held on 3 November 2025 were a correct record and signed. 
 

 
 
PK/25/1125 

5.  CHAIRMAN’S REPORT 
None. 
 

 
PK/25/1126 
 

6.  CORRESPONDENCE 
a. Email dated 14.12.25 Request from a local resident to establish a 

memorial and reflection space for people affected by Covid 19.  
Members considered the request and discussed ways in which this may work. 
It was raised that Cornwall Council may wish to be involved and host a 
Countywide memorial. There was a suggestion that the large stump 
remaining in Victoria Gardens could be crafted in situ into the heart symbol. 
 

It was proposed by Councillor Wells, seconded by Councillor Tann, and  
recommended to Council a reply be sent presenting options for the 
requestee and their supporters to choose, then pursue an appropriate 
action. Town Clerk to write on behalf of Parks and Amenities Committee for a 
Truro and Cornwall wide memorial at County Hall.  

 
 
 
 
 
 
 
 
 
PK/25/1127 
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7.  ESTIMATES 2026/ 2027  

The Parks and Amenities Officer gave background to the report stating that  
• The roof on the proposed health hub would be planned for over 2 

financial years where the medical practice was not in a position to 
conduct their refurbishments in the next year. The solar installation 
would be postponed until such time as the works are completed. 

• £50k per annum for play provision improvements. 
• Capital spending on vehicle and machinery replacement reduced to 

£10k a year. 
• No new staff on top of current levels. A member of staff has not been 

replaced since leaving. 
This was reported to account for a departmental decrease of 1% on the 2025-
26 budget. 
 
Councillors wished to thank the café management and team for achieving a 
five-star food hygiene rating and good service. 
 
The report was noted. 
 
It was proposed by Councillor Wells, seconded by Councillor Douglas-Martin, 
and recommended to Council the budget for Parks and 
Amenities, including new layout to ensure efficient financial control, 
and further consideration of capital expenditure requirements. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/25/1128 
 
 
PK/25/1129 
 

8.  SCHEDULE OF FEES AND CHARGES 2025/2026  
Parks and Amenities Officer explained that a 4% inflationary adjustment was 
proposed to be added to the fees and charges. 
 
It was proposed by Councillor Tann, seconded by Councillor Rich, and  
recommended to Council that the schedule of fees and charges are as 
reported. 
 

 
 
 
 
 
PK/25/1130 

9.  WORKING GROUP AND SUB-COMMITTEE 
None. 
 

 
PK/25/1131 
 

10.  STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

The update was noted. 
 

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch 
Improvement Works Update  
The update report was noted. 
 

c. Swing Bridge Project Update 
The Committee noted the update report. 

 

 
 
PK/25/1132 
 
 
 
PK/25/1133 
 
 
PK/25/1134 
 

11.  INFORMATION ITEMS 
The report was noted. 
 
Concerns were raised as to the costs of water the vegetation on Lemon 
Quay. 
 
The riverside walk works were now scheduled for March whilst the safe 
systems of work were being produced and the weather improves. 
 

 
PK/25/1135 
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A question was asked about ice cream sales competition at the café, and 
the vans location. This was confirmed as a temporary location during works at 
the park, the benefits of the arrangement was explained to Councillors 
 

12.  EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Rabey, seconded by Councillor Tann, and 
RESOLVED that in accordance with S1(2) of the Public Bodies (Admission to 
Meetings) Act 1960, the press and public will be excluded from the meeting 
during consideration of the following item by reason of its confidential or 
special nature: business. 
 

 
 
PK/25/1136 
 

13.  KENWYN HILL PLAYING FIELD SUBLEASE REPORT 
Parks and Amenities Officer introduced the item referring to the report, 
stating Cornwall Council were happy with the principle and will be sent the 
draft sub-lease details on resolution by Council. 
 
It was proposed by Councillor Rabey seconded by Councillor Tann, and, 
recommended council; 
1. establish a formal subleasing agreement for Kenwyn Hill Playing Field with 

the organisation mentioned in the report 
2. arranges with Cornwall Council to extend the period of the lease for 

Kenwyn Hill Playing Field so that it can grant a 25-year lease to the 
organisation named in the report. 

  

 
 
 
 
 
 
PK/25/1137 
 

14.  UPDATE ON UNAUTHORISED BUILDING LOCATED ON TRURO CITY COUNCIL 
LAND 
The Parks and Amenities Officer updated members on the status of the 
construction.  
 
It was proposed by the Councillor Tann, seconded by Councillor Rabey, and 
RESOLVED that the committee support the Town Clerk and Parks and 
Amenities Officer in pursuing the removal of the building and taking legal 
action if needed. 
 

 
 
 
 
 
 
PK/25/1138 
 

15.  READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by the Councillor Rich, seconded by Councillor Douglas-
Martin, and RESOLVED that the press and public be permitted to re-join the 
meeting. 
 

 
 
PK/25/1139 
 

16.  DATE OF NEXT MEETING 
5 January 2026 
 

 
PK/25/1140 
 

17.  ITEMS FOR FUTURE MEETINGS 
Kenwyn Hill Playing Field Report, final pond policy, and Truro Public Cemetery 
Management Plan 
 

 
 
PK/25/1141 
 

 
The meeting closed at 20:34 
 
 
 
 

--------------------------------------- 
CHAIRMAN 

Page 36 of 140



Page 1 of 3 
 

From: XXXXX  
Sent: 14 December 2025 22:30 
To: Town Clerk <Clerk@truro.gov.uk> 
Cc: Councillor Loic Rich <Cllr.Rich@truro.gov.uk>; Jayne Kirkham MP 
<jayne.kirkham.mp@parliament.uk> 
Subject: Memorial for Covid-19 

 To Whom it may concern at Truro Parish Council and Cornwall County Council.  

 I would like to put forward a proposal for a Memorial and reflection space within a 
garden/park  in Truro.  

 I lost my husband to Covid 19 after he became ill Christmas 2020, and spent several 
weeks in hospital fighting for his life.  My husband one of over a thousand people 
here in Cornwall, finally lost his battle Jan 2021 in Treliske hospital.  

 Although there is the National Covid Memorial Wall in London, I recognise that it is 
not a viable option for many bereaved families to be able to visit from Cornwall, and 
believe that we need a local memorial space here in Cornwall.  Truro lies in the 
heart of Cornwall and with transport links, I feel Truro our one and only city would be 
a good location. 

 The Covid Commemoration Commission was set up by the the previous 
government and a recommendation was made as highlighted below: - 

Recommendation Eight: A funding scheme should be set up for local authorities 
across the UK to establish local commemorative spaces in existing parks or green 
spaces in their areas.  

I have previously been in Contact with both my MP Jayne Kirkham and my local Cllr 
Loic Rich to discuss the possibility of a memorial here in Truro, and was aware 
the government, were looking over the report from the Covid Commemoration 
Commission, and that nothing could move forward in regard to making plans and 
applying for funding, until the outcome of the latest report.  The report from the 
government was released on the 13th of Nov 25.   To my horror and that of many 
bereaved families, throughout the country, the highlighted recommendation above 
has not been taken up but instead they have the following highlighted plans: - 

 1. The UK Commission’s report highlighted the importance of green spaces during 
the pandemic as the country sought to spend time in nature during lockdown. In 
recognition of this, DCMS will work with Forestry England on the creation of new 
COVID-19 community memorials across the country’s forests. 

 2.  In addition, we are pleased to announce that DCMS will partner with NHS 
Charities Together on a scheme to create new COVID-19 memorial gardens in the 
grounds of NHS sites that will be available as community spaces of reflection.  

 Point 1 For me and many others who do not have transport, will probably not be an 
option to visit.   
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 Point 2.  The DCMS has obviously not had any conversations on the subject of local 
memorials, or even taken into consideration how we would feel, and once again we 
feel ignored.   I am challenging them on this decision, because many of the 
bereaved that I have spoken to, have also spoken of their shock and horror, 
and would never go to a memorial space at a NHS setting.  Settings where many of 
our loved ones died. Many loved ones  caught Covid whilst in hospital.  Many loved 
ones where denied treatment due to disabilities, or age. There are too many horror 
stories I am aware of that happened to our loved ones whilst within NHS settings.  A 
lot of the bereaved like myself suffer from PTSD, and the thought of going to a 
memorial space on an NHS site is too traumatic.  NHS sites are only places you go 
because you have to. That is why a local memorial in Cornwall should be in a public 
park or garden not an NHS setting.  

 I am currently awaiting a response to an email sent via my MP Jayne Kirkham to the 
DCMS asking for a meeting, to try and secure some funding for Cornwall as well as 
challenging the decision as a whole.    

  I have put  some of the reasons below why it is important to have a memorial 
space here in Cornwall.   

 A local memorial will acknowledge those who lost their lives, like my husband in 
Cornwall due to the pandemic, and this is paramount in helping us deal with our 
grief, as most bereaved feel like our losses have been swept under the carpet. Many 
bereaved like myself have been dealt very cruel comments by those who do not 
believe it even happened, that it was a hoax, scam, conspiracy amongst many 
other hurtful comments, so a focal point within a memorial garden will help validate 
that our loved one's lives were stolen because of this dreadful virus called Covid_19 
and the pandemic was a genuine health crisis that did happen.  

  Having a dedicated space for not only those bereaved like myself, but for anyone 
who would like to reflect on their own personal experiences through this time is also 
important. All of society were affected in one way or the other, and somehow, that 
also needs to be acknowledged. Many examples such as those who were unable to 
get treatment for other health conditions which subsequently led to loss of life or 
long term health complications.  Those now suffering from long Covid, or poor 
mental health.  How many felt isolated and alone.  Those who suffered Abuse 
behind closed doors.  Many suffered financial hardship, loss of jobs/businesses.  New 
mum’s not having that direct support from family.  School children's education, 
toddlers missing out on play groups and socialising.  There are also the positive 
aspects such as how people rallied round and volunteered or supported vulnerable 
neighbours in many ways.   

 Something that has become apparent is that the vast majority of the population, do 
not want to talk about their experience through the pandemic, or feel they are not 
able to talk about it, as they may be ridiculed (this has happened to me), or just 
don’t feel safe talking about it.  Having that dedicated space may help people to 
feel they can open up and talk about their own experiences, no matter what it was. 
I organised a small event for the day of reflection in March of this year, and one 
person said to me “It is the first time I have felt safe to talk about my own 
experience, even though I was not bereaved”.   I know through my work on a 
helpline, how much of an effect the pandemic has had on peoples mental health, 
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and that rather than people forgetting about it, and ignoring it happened, it would 
be far better if people could feel they can talk about it. Having this space would be 
invaluable by providing a space to talk and reflect.  

 I also believe that having a memorial and dedicated space marking the pandemic 
is important for future generations to be aware of this time in our history, and how 
society was affected on a local, national and worldwide level, and it will start 
conversations, possibly with older members of the family who lived through it sharing 
their stories,  but also evoke conversations about what happened, how was it 
allowed that so many lives were lost needlessly, do we have in place the relevant 
lessons learnt, and implemented to prevent other families, going through what 
myself and all those bereaved have suffered, and still do. 

 I envisage a circular space, with a central monument (nothing big like a statue) but 
some focal point to acknowledge those lost.   Around the monument some flower 
beds. A circular pathway, with benches around it, (a little bit like in Victoria Garden 
the fountain area, with seating all around it.  Some sort of screening to give it a little 
bit of privacy, maybe some shrubs, small trees, but not enough to totally cut it off.  I 
would love to see benches that say something like "sit here if you would like to talk."  I 
am happy to donate a couple of benches myself.  I believe an information board or 
boards highlighting the many aspects of the pandemic society experienced. The 
space needs to be fully accessible.   The pandemic wasn't a one day event that 
happened, it was over a period of time now scorched into our history.  A unique 
time in history unlike any other in how society was impacted over a prolonged 
period of time. 

 I find it very difficult, and way out of my comfort zone, putting this down, as it all 
jumbles in my head, so I hope this email makes sense to you and gives you some 
understanding of how important this is to me and many others. 

 I would like to thank you for your time and consideration in this matter and hope we 
can work together to get a memorial and reflection space here in our very own 
wonderful city, for everyone in Cornwall, from the bereaved, the general population 
and generations to come. 

 Kind regards 

  

XXXXXX 

XXXXXX 

Truro 

Cornwall 

XXXX 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 12 JANUARY 2025 AT 1900 
IN THE LARGE COMMUNITY ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1 1EP 

 
PRESENT:  Councillors Webb (Chairman), Wells (Mayor), Rich 

(Deputy Mayor), Carlyon, Knuckey, and Swain. 
APOLOGIES: Councillors Eathorne-Gibbons [personal], La Borde 

[business], Stokes [personal] and Sunderhauf [personal]. 
ALSO IN ATTENDANCE: Councillors Biscoe and Tann. 

David Rodda (Town Clerk), Esther Greig (Deputy Town 
Clerk & Responsible Financial Officer), Mark Wright 
(Facilities, Estates, & Compliance Manager) and William 
Thorpe-Stanley (Committee Clerk). 

 A minutes silence was held following the recent passing of Catherine Williams, 
Assistant Community Development Officer. 
 

 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
F/25/1155 

2 DECLARATIONS OF INTEREST 
None. 
 

 
F/25/1156 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
F/25/1157 

4 MINUTES 
It was proposed by Councillor Swain, seconded by Councillor Carlyon, and 
RESOLVED that the minutes of the meeting held 10 November 2025 were 
considered a correct record and signed. 
 
[Councillor Rich joined the meeting at 19:04.] 
 

 
 
F/25/1158 

5 
a. 
 
 
 
 
 
 
 

b. 

OFFICER REPORTS 
Responsible Financial Officer Report 
It was reported that the focus since November had been the budget, but as 
part of the Councils responsibilities under the Annual Governance and 
Accountability Return Assertion 10, the new website was underway. A review 
of the files and archiving had taken place, with department processes 
established. VAT review and nominal codes was delayed by contractor 
appointment dates being pushed back. 
 
Facilities, Estates, and Compliance Manager Report 
None. 
 

 
 
 
 
 
 
 
F/25/1159 
 
 
F/25/1160 

CITY OF TRURO 
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6 CHAIRS REPORT 
The Chair thanked all Truro City Council staff for their handling of the recent 
storm. 
 

 
 
F/25/1161 

7 CORRESPONDENCE  
a. 
 

b. 
 
 

c. 

The email of thanks for a grant from Wild was noted. 
 
The email of thanks for grant from the Federation of Old Cornwall Societies 
was noted. 
 
Email notifying the GWR Customer & Community Improvement Fund opens 5 
January 2026. 
 
The potential schemes from the previous year’s funding round were raised, 
being a feasibility study for a railway halt in close proximity to the Pydar Street 
development and refurbishment of the Black Bridge. 
 
Members debated the two potential schemes citing public benefit and 
requirements evidenced in the survey, viability, and likelihood of success. 
 
It was commented that the halt will aid in the viability of the Pydar Street 
development by connecting it to a strategic transport network and the Mid 
Cornwall Metro Line. It was also said the Black Bridge was a Network Rail asset 
so should be maintained by them rather than community funding. 
 
It was proposed by Councillor Carlyon, seconded by Councillor Sawin and 
RESOLVED to submit the Black Bridge refurbishment scheme. 
 

F/25/1162 
 
 
F/25/1163 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1164 

8 AGENDA ITEMS  
a. PUBLIC CONVENIENCES STRATEGIC REVIEW 

Members acknowledged the work gone into the review and the years of 
underinvestment as they have been passed between councils. The 
committee wished to face the challenges these difficult buildings presented 
rather than let the underinvestment continue. 
 
The Public Conveniences Strategic Review was noted. 
 
It was proposed by Councillor Wells, seconded by Councillor Carlyon and 
recommended to Council: 

1. to approve the allocation of £54,830 in 2026/27 for the ongoing 
maintenance and essential lifecycle upkeep of existing public 
conveniences. 

2. to approve the allocation of £129,983 in 2026/27 to an ear-marked 
reserve for future refurbishment/replacement public convenience 
projects. 

3. to task the Accommodation Working Group with; 
o The consideration and development of the options identified 

through the strategic review; 
o Providing oversight and direction on the future configuration 

improvement and potential rationalisation of public convenience 
provision; and 

o Support the development of associated operation, management, 
and service arrangements, prior to any site specific proposals or 
business cases being brought forward for member consideration. 

 

 
 
 
 
 
 
F/251165 
 
 
F/25/1166 
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It was suggested the Accommodation Working Group may need to change 
its name and its terms of reference to encompass a wider facilities 
Management remit 
 

b. FACILITIES MAINTENANCE AND CAPITAL BUDGET 
Officers explained how the detail informed the overall budget figures, as 
well as addressing questions raised by members. 
 

 
 
F/25/1167 

c. 2026-27 DRAFT BUDGET 
The Deputy Town Clerk introduced the draft budget by telling members that 
the reserves may be in a better position at year end but a conservative 
estimate was used, and that the Parks Committee had reviewed the budget 
at its meeting and made no changes. Discussion to be focussed on the 
elements that remain following the budget workshop. A rate of 4% had been 
used for inflation. 
 
Members reviewed the budget, during discussion the following points were 
raised; 
o Having only one contested election in May, and the likelihood of another 

in the next year. 
o £18k saving negotiated on Lemon Quay waste collection. 
o The minimum cost of repairs that must be done to the public 

conveniences. Reduce capital projects line by £10k. 
o Use of contract cleaners until public convenience strategy decided. 
o Allocation for repairs of Leats system in year one, with improvements in 

years two and three. 
o No ear marked reserve left for community grants, increase allocation to 

account for potential Cornwall Museum bid. 
o Café surplus expected. 
o The public’s expression, via the survey, of the desire for more 

communication from the Council. Addition of £10k to communications & 
publicity. 

o Contributions to plan for a 150th year of Truro’s City status. 
o Presentation of events budget as a one with a later breakdown and 

delivery plan for all events 
o Funding the Sports Hub in its first year from reserves, using relocation 

monies to top up reserves. 
o Councillor desire to set and continue a downward trend of increases to 

budget. 
 
It was proposed by Councillor Wells, seconded by Councillor Webb and 
recommended to Council the 2026-27 budget, three year forecast, and 
precept. 
 
Councillor Carlyon requested that her vote against this recommendation be 
recorded. 
 
The RFO told the committee that the fees and charges had been adjusted 
by 4% for inflation then rounded to the nearest whole pound. 
 
It was proposed by Councillor Swain, seconded by Councillor Webb and 
recommended that the fees and charges as set out be adopted for 2026-27. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/25/1168 
 
 
 
 
 
 
 
 
 
F/25/1169 

d. INTERIM INTERNAL AUDIT REPORT 
The report was noted. 
 
Members were pleased to see no recommendations from the report. 

 
F/25/1170 
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----------------------------------------------- 

Chairman 

 
It was proposed by Councillor Swain, seconded by Councillor Webb and 
RESOLVED to give thanks to the staff for a successful audit. 
 

 
 
F/25/1171 

e. TRANSFER FROM RESERVES. 
It was proposed by Councillor Webb, seconded by Councillor Swain and 
recommended Council transfer £2800 from reserves to cover potential grant 
awards. 
 

 
 
F/25/1172 

9 BANK BALANCES AND SCHEDULE OF PAYMENTS 
At 31 December as follows: 
Current Account       £52,449.54     
Public Sector Deposit £3,920,867.22 
Money Market             Nil 
================================= 
Total    £3,973,316.76 
 
The schedule of payments for November and December and bank balances 
as at 31 December were noted. 
 

 
 
 
 
 
 
 
 
 
F/25/1173 

10 DATE OF NEXT MEETING 
The date of the next meeting was noted as 09 February 2026. 
 

 
F/25/1174 

11 ITEMS FOR FUTURE MEETINGS 
February - Grant Applications, Bonfire & Fireworks Event Working Group 
update, Q3 Expenditure to Budget Report, Civic Procedures incorporating 
procedural guidance, Privacy Notice & Accessibility Statement. 
March – Investments, Town Deal Project updates. 
April - Reserves, Q4 Expenditure to Budget Report, IT Policy. 
 

 
 
 
 
 
F/25/1175 

The meeting closed at 21:14. 
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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel. (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE PLANNING AND LICENSING COMMITTEE HELD 15 JANUARY 2026 AT 1900 IN 
LARGE COMMUNITY ROOM (SECOND FLOOR), TRURO COMMUNITY LIBRARY, UNION PLACE, 

TRURO, TR1 1EP 
 

PRESENT: Councillors Swain (Chairman), Wetherill (Vice-Chairman), 
Carlyon, Claxton, Douglas-Martin, Nolan, Rich (Deputy 
Mayor) Tann, Tucker, and Honorary Freeman Wells 
(Mayor). 

ALSO IN ATTENDANCE: William Thorpe-Stanley (Committee Clerk). 
APOLOGIES: Councillor Collins [personal]. 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
P/25/1176 

2 DECLARATIONS OF INTEREST 
Councillor Swain item 4.a.v non-pecuniary to leave the room. 
 

 
P/25/1177 

3 
a 
 
 

 
 
 

b 

MINUTES 
The minutes of the Planning & Licensing Committee meeting held on 04 
December 2025 were considered for accuracy. It was proposed by Councillor 
Swain, seconded by Councillor Carlyon, and RESOLVED that they be 
considered a correct record and signed following amendment of the date to 
04 December and the seconder for P/25/1118 to Councillor Claxton. 
 
The minutes of the TCAAC meeting held 06 January 2026 were noted. 
 
[Councillor Tann joined the meeting, Councillor Swain left the room, and 
Councillor Wells took the chair at 19:04.] 
 

 
 
 
P/25/1178 
 
 
 
P/25/1179 

4 PLANNING CONSULTATION  
a En bloc applications. 

Street Record Chirgwin Road Truro Cornwall     PA25/08928 
Support. 
 
46 Trevithick Road Truro Cornwall TR1 1NS     PA25/09019 
Support. 
 
Land South Of Lamorran Old Falmouth Road Truro TR1 2HN   PA25/06195 
Support. 
 
Pensilva Kenwyn Close Truro Cornwall TR1 3DX     PA25/09294 
Support. 
 
81 Tinney Drive Truro Cornwall TR1 1AT      PA25/09215 
Support. 
 
Land At Dudman Farm Truro Cornwall TR1 3QF     PA25/09328 
Omitted, as already determined by Cornwall Council. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CITY OF TRURO 
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Pendrea 43 Carvoza Road Truro Cornwall TR1 1BA    PA25/09288 
Support. 
 
64 Tregolls Road Truro Cornwall TR1 1LD      PA25/09239 
Support. 
 
1 Old Bridge Street Truro Cornwall TR1 2AQ     PA25/08458 
Support. 
 
13 Falmouth Road Truro Cornwall TR1 2BL     PA25/09013 
Support. 
 
13 Falmouth Road Truro Cornwall TR1 2BL     PA25/09014 
Support. 
 
29 Carclew Street Truro Cornwall TR1 2DZ      PA25/09302 
Support. 
 
23 Lemon Street Truro TR1 2LS       PA25/09218 
Support. 
 
Southleigh House Lemon Street Truro Cornwall TR1 2PE   PA25/08712 
Support. 
 
It was proposed by Councillor Douglas-Martin, seconded by Councillor Tucker, 
and RESOLVED that Truro City Council submit the Chairmans’ 
recommendations in response to consultations for the above applications. 
 
[Councillor Wetherill joined the meeting; Councillor Swain re-entered the room 
and re-took the chair at 19:06.] 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P/25/1180 

b Applications considered individually.  
i 5 Prospect Place Truro Cornwall TR1 1HW (PA25/07414) 

Members identified the changes to the proposal and discussed the remaining 
roof terrace area as a cause of overlooking and the small plots that the 
terraces sit in where this development would be too much for the original 
design of the group. The addition of solar cells was welcomed. 
 
It was proposed by Councillor Carlyon, seconded by Councillor Wells, and 
RESOLVED to object to the proposal citing the comments of the Truro 
Conservation Area Advisory Committee where it was felt there would be a 
detrimental effect on the overall character of the terrace grouping, that this 
was overdevelopment of the property that was best suited to use as smaller 
family homes, and the overlooking issues caused by the roof terrace. 
 

 
 
 
 
 
 
 
P/25/1181 

ii 3 Benson Road Truro Cornwall TR1 3TN (PA25/06780) 
The committee commented on the improvement of the internal layout on the 
previously approved scheme. The precedence of this kind of development in 
the area was considered. 
 
It was proposed by Councillor Wetherill, seconded by Councillor Tann, and 
RESOLVED to support subject to the inclusion of a secure bike store in line with 
the standards set out in the Travel Plan and Parking Standards Advice for 
Developers. Members additionally wished to express their surprise with the 
installation of a fossil fuel powered boiler. 
 

 
 
 
 
 
 
P/25/1182 

5 
 

LICENSING 
None. 

 
P/25/1183 
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6 URGENT APPLICATIONS 

None. 
 

 
P/25/1184 

7 
a 
 
 
 

 
b 

CORRESPONDENCE 
The appeal decision for EN24/00296 - Enforcement: Installation of UPVC 
windows - 14 St Mary's Street and 21 Old Bridge Street, Truro was noted. The 
committee were pleased with the protection of Listed Buildings and the 
Conservation Area and that Cornwall Council defended their decision. 
 
The notification of appeal for PA24/04213 Pencoose Farm was noted. 
 

 
 
P/25/1185 
 
 
 
P/25/1186 

8 DELEGATION OF POWER 
It was reported that a delegated decision had been made to respond agree 
to disagree with the case officer for PA25/07659 - Land South Of Plynts House, 
Old Falmouth Road, Truro. 
 

 
 
 
P/25/1187 

9 DECISIONS 
The decisions by Cornwall Council since the last meeting of the planning 
committee were noted. 
 

 
 
P/25/1188 

10 HIGHWAYS IMPROVEMENT SCHEME 
A Councillor put forward their proposal to improve pedestrian safety on the 
Bosvigo Road, Richmond Hill/George Street to Kenwyn Street route into town. 
Often vehicles were parked on the pavement in front of the launderette (in 
between the bollards) leading pedestrians to step into the road. Despite 
Council powers to enforce against pavement parking this was dependent on 
resources.  It was suggested that the introduction of obstacles such as more 
bollards, seating and a public growing bed would improve pedestrian safety. It 
was also suggested that the narrowing of the mouth of Chapel Hill road and 
provision of a formal crossing point would also improve pedestrian safety 
 
[Councillor Rich joined the meeting.] 
 
Another potential scheme was set out by the chairman on behalf of its 
proposer, this was to undertake a programme of remedial works to bring 
footways and accesses to the Rosewin Rows up to a safe standard. This was 
the repair of traditional tiled footways, restoration of the stairway in Luly’s Ope, 
extend tiled footways to replace blacktop patches, resurface Parkin’s Terrace 
and Rosewin Row. 
 
Members then discussed the schemes looking at their benefits, how well they fit 
with the criteria for the funding available and likelihood of success. 
 
It was proposed by Councillor Swain, seconded by Councillor Wetherill and 
recommended the Bosvigo Road, Chapel Hill improvements as the expression 
of interest for the Highways Improvement Scheme funding to prevent 
pavement parking using obstacles and create a crossing over Chapel Hill to 
Kenwyn Street. Instruct the Town Clerk to write to Cornwall Council about the 
poor state of the roads to and around Rosewin Row requesting an inspection 
then production of a scheme of repair. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
P/25/1189 

11 CALL FOR SITES 
Members discussed the sites in Truro with the Chairman agreeing that all 
members should send their views to the clerk for collation ahead of review at 
the next meeting before submission. 
 

 
 
 
P/25/1190 

12 TRURO TRANSPORT STRATEGY WORKING GROUP  
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----------------------------------------------- 
Chairman 

The Chairman informed members that the money recommended previously 
was to be considered as part of the budget during the next full Council 
meeting. The Cornwall Councillors told the committee they continued to raise 
the matter. 
 

 
 
P/25/1191 

13 CHAIRMANS REPORT 
None. 
 

 
P/25/1192 

14 
 

ITEMS FOR FUTURE MEETINGS 
TKNDP Steering Group Terms of Reference 
 

 
P/25/1193 

15 DATE OF NEXT MEETING 
The date of the next meeting is 29 January 2026. 
 

 
P/25/1194 

The meeting closed at 20:33. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

 
MEETING OF STAFFING COMMITTEE HELD ON 

MONDAY 19 JANUARY 2026 at 19:00  
in the Committee Room, first floor, Municipal Buildings, Boscawen Street, Truro 

  
PRESENT: Councillors Biscoe (Chairman), Douglas-Martin, and Green. 
APOLOGIES: Councillor Mepham and Stokes. 
ABSENT: None. 
ALSO PRESENT: Councillor Mrs Carlyon. 
Also in Attendance: Esther Greig, Deputy Town Clerk and Cheryl Simpson, Committee 
Clerk. 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES   

Attendance of those councillors present was noted.    S/25/1195 
    

2 DISCLOSURES OR DECLARATIONS OF INTERESTS     
None.           S/25/1196 

 
3  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 

VERBAL QUESTIONS       
 There were none.         S/25/1197 
 

4 MINUTES           
It was proposed by Councillor Green, seconded by Councillor Douglas-
Martin, and 
 
RESOLVED that the Minutes of the Staffing Committee Meeting held on 22 
September 2025 were considered a correct record.       S/25/1198 

 
5 DEPUTY TOWN CLERK REPORT        

The Deputy Town Clerk highlighted data protection work was on-going. 
Regarding assertion 10 AGAR was due to be signed off by Finance and 
General Purposes and Parks and Amenities Committees. Data protection 
training was available via CALC. She had attended the annual information 
session about Cornwall Pension Fund and noted the lump sum had reduced 
from £38K to £13K and the % contribution had increased from 19.5% to 20.6%. 
The Council’s Library staff contracts had been checked, and TUPE contracts 
were still in place. A voluntary on-line yoga and well-being service was being 
trialled providing staff with a tool to manage stress and anxiety. Staff had 
completed a self-assessment before the course and would complete a 
questionnaire on completion. A list of payroll, personnel and training 
expenditure set out on page 9 to 11 were provided for illustrative purposes. 
Occupational health had been budgeted for in the next financial year.  The 
report was noted.         S/25/1199 
 
 

 
6 CHAIRMAN’S REPORT         
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November’s scheduled Staffing Committee meeting did not take place 
because the meeting was inquorate. A response to the national pay 
settlement from the trade unions was awaited. Councillor Stokes had 
replaced Honorary Freeman Eathorne-Gibbons as a member of this 
Committee.         S/25/1200 

 
7 CORRESPONDENCE  

None.          S/24/1201 
 
8 STANDING ITEMS      

a. Health and Safety Issues 
The Deputy Town Clerk agreed to query inclusion of the Young and Talented 
procession incident as a health and safety incident with the Facilities Manager. 
The vigilance of staff shown in this report was commended. The report was 
noted.           S/25/1202 
 
b. Training - E-learning 
On behalf of the Committee, the Chairman commented this example of staff 
self-development showed a positive change in culture at the City Council. The 
report was noted.          S/25/1203 
 
c. HR Report 
An overview of the Council’s HR function was provided. The Chairman 
undertook to speak to the Council’s HR consultant with a view to inviting her to 
speak to the Committee prior to a future meeting to provide an overview of 
the HR contract. An A3 copy of the Council’s current organigram was 
circulated for information. It was noted that senior managers managed a 
significant number of staff in addition to a variety of contractors. On behalf of 
the Committee the Chairman commended the diligence of the HR Officer. The 
HR Department report and HR data report for Q3 were noted. S/25/1204 
 
d. Recruitment Maintenance Technician 
The Deputy Town Clerk reported that the Maintenance Technician had failed 
their probation, and a recruitment exercise was underway to fill the vacancy. 
The Park Attendant had also announced that they would be retiring from the 
end of March 2026. The report was noted.     S/25/1205 

9 AGENDA ITEMS 
  
 a. TRAVELLING AND SUBSISTENCE POLICY 

It was proposed by the Chairman, seconded by Councillor Green, and  
 
RECOMMENDED TO COUNCIL to approve the travelling and subsistence 
policy.          S/25/1206 
 
b. PROBATIONARY POLICY 
It was proposed by the Chairman, seconded by Councillor Douglas-Martin, 
and  
 
RECOMMENDED TO COUNCIL to approve the probationary policy with minor 
amendments – that authority is delegated to the Town Clerk and line 
managers to consult the Council’s external HR consultant as necessary. 
           S/25/1207 
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c. SECONDMENT POLICY 
It was generally agreed that the Committee consider a report reviewing the 
operation of the secondment policy in six months’ time; concern was raised 
that an employee’s original job was covered as appropriate. The Deputy 
Town Clerk confirmed there was sufficient capacity to cover the original role. 
 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RECOMMENDED TO COUNCIL to approve the Secondment policy. 
RESOLVED that the Staffing Committee consider a report reviewing operation 
of the secondment policy after six months of operation.  S/25/1208 
 
d. AMENDMENTS TO CASUAL WORKER AGREEMENT 
It was proposed by Councillor Douglas-Martin seconded by Councillor Green, 
and  
 
RESOLVED to approve amendments to casual worker agreement.  
           S/25/1209 
 
e. AMENDMENTS TO THE CONTRACT OF EMPLOYMENT 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED to approve amendments to the contract of employment.  
 
RESOLVED that the Deputy Town Clerk report back in her regular report on the 
implementation of the new template contract of employment. S/25/1210 
 
f. JOB DESCRIPTION FOR PROJECTS AND BOOKINGS OFFICER – SECONDMENT 
The Deputy Town Clerk reported that since the agenda had been published 
the job title had changed to “Boscawen Park Sports Hub Development 
Officer” (A project and bookings officer would be required in the future.) 
Paragraph 3.4 had also been amended by the deletion of “Council-led 
events”. The Deputy Town Clerk confirmed that this position had already 
been budgeted for in the 2026-27 draft budget and there was capacity in the 
Visitor Information Centre department. The job description was noted. 
          S/25/1211 
 
g. EMPLOYEE AND APPLICANT PRIVACY NOTICES, FORMAL LETTER OF 
EMPLOYMENT, AND WORKER OFFER LETTERS 
The Committee expressed concern regarding the types of data which might 
be required and retained by the Council. The Deputy Town Clerk agreed to 
ask the Council’s external HR consultant to review that part of the privacy 
notices. 
 
The employee and applicant privacy notices, formal letter of employment, 
and worker offer letters were noted. They would be brought back to the 
Committee for review following liaison with the Council’s external HR 
consultant.          S/25/1212 
 
h. EMPLOYMENT RIGHTS ACTION PLAN 
Consideration of the Employment Rights Action Plan was deferred to the next 
meeting.         S/25/1213 
 

 
10 EXCLUSION OF THE PRESS AND PUBLIC      
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 [Councillor Mrs Carlyon left the meeting at 20:31.]  
 

It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to 
Meetings) Act 1960 the press and public be excluded from the meeting 
during consideration of the following items by reason of their confidential or 
special nature: staffing (ill health, extra hours, grading and overtime).  
          S/25/1214 

 
11 CONFIDENTIAL AGENDA ITEMS 

a. VERBAL REPORT FROM DEPUTY CLERK ON CURRENT STAFFING MATTERS 
INCLUDING SICKNESS, ABSENCE, GRIEVANCES AND DISCIPLINARIES. 
The Deputy Town Clerk updated the Committee on a number of cases of 
sickness and disciplinaries; a member of staff had also recently passed away. 
The report was noted.        S/25/1215 
 
b. EXTRA HOURS AND GRADING REVIEW (INCLUDED IN THE 2026-27 BUDGET 
PAPERS) 
It was proposed by the Chairman, seconded by Councillor Green, and  
 
RESOLVED that the extra hours for the Visit Truro Manager were approved and 
the grading review included in the 2026-27 budget papers was 
recommended to Council.       S/25/1216 

 
c. OVERTIME REPORT AND DRAFT BUSINESS CASE 
The Committee reviewed the overtime report and draft business case to date. 
It was noted the Deputy Town Clerk and Parks and Amenities Officer were still 
undertaking investigations. Once the Council’s position was clarified a further 
report would be considered by the Committee. The report was noted. 
           S/25/1217 

    
12 READMITTANCE OF THE PRESS AND PUBLIC      

The meeting was re-opened for press and public access. S/25/1218 
 

13 DATE OF NEXT MEETING         
To be confirmed.        S/25/1219 

 
14 ITEMS FOR FUTURE MEETINGS        

Six-month review of secondment policy, review of contract of employment
 implementation, further review of employee and applicant privacy notices, 
Employment Rights Action Plan, and overtime report and draft business case 
(confidential), Expenditure to budget reports.    S/25/1220 

 
The meeting closed at 21:04 
 

 
------------------------------------------  

CHAIRMAN 
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Report to: Council 
Date: 26January 2026 
Title: Travel & Subsistence Policy 
Authors, 
Roles and 
Contact 
Details: 

 Jo Wheildon  
Finance Assistant 
wheildonjo@truro.gov.uk 
01872 303451 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N/A 

Recommendation(s): 

1. To resolve to approve the Travel &
Subsistence Policy

1 Executive Summary 
1.1 This is the introduction of a new travel & subsistence policy to elaborate on 

the brief details included in the Single Status agreement. 

1.2 The document outlines the Council’s policy for work-related travel and 
subsistence allowances for staff and members when on council business. 

2 Purpose of Report and key information 
2.1 This report seeks Council agreement to approve the new Travel & Subsistence 

Policy. 

2.2 Truro City Council recognises that it has a responsibility to support staff and 
members who, as a result of justified work for the Town Council, have to 
deviate from their normal routines. 

2.3 The Council is committed to reimburse staff and members for any out of 
pocket expenses or costs incurred as a result of pre-arranged work related 
activities in a manner outlined within the policy. 

3 Benefits for Customers/Residents 
n/a 

4 Relevant Previous Decisions 
4.1 Previous mileage claims paid at the same rate as Cornwall Council 

employees and members. 
4.2 Points 4.1 & 4.2 of the policy are taken from the Single Status Agreement 2018. 

5 Consultation and Engagement 
5.1 The draft policy has been agreed with the deputy Town Clerk and Town Clerk 

6 Financial Implications of the proposed course of action/decision 
6.1 A valid receipt for the actual expenditure incurred must accompany and support each claim 

otherwise no reimbursement will be made. 
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7 Legal/Governance Implications of the proposed course of action/decision 
7.1 As an employer Truro City Council have a responsibility towards our staff and 

members. Paying employees travel costs comes with certain tax, national 
insurance and reporting obligations.  

8 Risk Implications of the proposed course of action/decision 
8.1 N/A 

 
9 Options available 
9.1 Do nothing – Not an option 
9.2 Other options – No other option available 
9.3 Chosen option – Proceed with the new policy 

 
10 Supporting Information (Appendices) 
10.1 A copy of the Travel & Subsistence Policy 

 
11 Approval and clearance 

 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 01.12.2025 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig  20.10.2025 
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1.0 Policy Background 

 

1.1 This document outlines the Council’s corporate policy for work-related 

travel and subsistence allowances for staff and members when on 

official council business. 

 

2.0 Policy Statement 

 

2.1 Truro City Council recognises that it has a responsibility to support staff 

and members who, as a result of justified work for the City Council, 

have to deviate from their normal routines. 

 

2.2 The council is committed to reimburse staff and members for any out 

of pocket expenses or costs incurred as a result of pre-arranged work 

related activities in a manner outlined within this policy. 

 

3.0 Policy Objectives  

 

The objectives of this policy are: 

  

3.1 To ensure the consistent and fair application of the Town Council’s 

Subsistence and Travel expense policy for staff and members. 

 

3.2 Provide the Town Clerk with the framework under which requests for 

expenses/reimbursement are applied. 

 

4.0 Policy Framework 

 

4.1 Employees who as a result of their official employment duties are 

prevented from following their normal meal arrangements or who 

have to stay away overnight may claim reimbursement of the actual 

expenditure incurred (excluding alcoholic drinks) up to the maximum 

rate.  

A valid receipt for the actual expenditure incurred must accompany 

and support each claim otherwise no reimbursement will be made. 

 

Out of pocket expenses: employees on official duty; and who are 

absent overnight may claim an out of pocket allowance for each 

night of absence. Overnight accommodation rates must be agreed 

with Management before booking. 

 

In exceptional circumstances, and where the authorisation is given to 

an individual employee by the Town Clerk, additional expenditure 

supported by a receipt, may be payable. 

 

The Town Clerk has the discretionary power to grant an advance of 

travel and/or subsistence expenses on an IOU basis. Any such 

advance must be balance at the end of that current month. 

 

 

 

Page 56 of 140



 

 

4.2 Expenses may be claimed where the employee is engaged on official 

employment duties at the respective times as specified below: 

 

• Breakfast – departure before 7am 

 

• Lunch – departure before 12 noon and back after 2.15pm 

 

• Evening Meal 

 

• Overnight Provision (Bed & Breakfast) 

 

• Relatives or friends accommodation (£25 per night) 

 

5.0 Subsistence Expenses 

 

5.1 These figures are usually increased in line with inflation and based on 

the HMRC benchmark scale rates. 

 

 Description   Amount (up to) 
 

 Breakfast   £10.00 
 

 One meal (5 hour rate) £10.00 

 

 Two meal (10 hour rate) £15 

 

 Evening meal   £20.00  

 

Breakfast Rate 

The rate may be paid where an employee leaves home earlier than 

usual (before 7am) and incurs a cost on breakfast taken away from 

home after the qualifying journey has started. If the employee usually 

leaves work before 7am the breakfast rate does not apply. 

 

One meal (5 hour rate) 

The rate may be paid where the employee has been undertaking 

qualifying travel for a period of at least 5 hours and has incurred the 

cost of a meal. 

 

Two meal (10 hour rate) 

The rate may be paid where the employee has been undertaking 

qualifying travel for a period of at least 10 hours and has incurred the 

cost of a meal or meals. 

 

 Evening meal 
This rate may be paid where the employee has to work later than 

usual, finishes work after 8pm having worked their normal day and has 

to buy a meal before the qualifying journey ends which they would 

normally have at home. 
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The breakfast and evening meal rates are for use in exceptional 

circumstances only, as agreed by the Town Clerk, and not intended for 

employees with regular early or late work patterns.  

 

6.0 Travel Expenses 

 

6.1 Business mileage and subsistence should be incurred only when it is 

strictly necessary for operational reasons and agreed with the Town 

Clerk before any expense is incurred. 

 

 All rates are in line with the agreed national rates (National Joint 

Council, HMRC or Cornwall Council) and are reviewed annually. 

 

6.2  Mileage rates have been established where personal cars are used for 

business purposes. 

 

Mileage will be paid at a rate of 45p per mile where personal cars are 

used for business purposes irrespective of engine size. This rate applies 

to the first 10,000 miles. 

 

6.3 Travel expenses incurred by employees in the performance of their 

official duties will only be reimbursed after authorisation by their 

manager. 

 

6.4 If booking train travel, the cost of standard class tickets only will be 

reimbursed. 
 

6.5 When undertaking council business you are required to adhere to 

traffic regulations. Any parking penalties, speeding fines or other 

liabilities that arise from the way the vehicle is used are your 

responsibility and must not be claimed as an expense to be 

reimbursed. 
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1 Introduction 

1.1 The purpose of this policy is to set a clear process for managing the performance and 
conduct of new employees of Truro City Council (the Council) during their probationary 
period. 

1.2 All new starters will have a six-month probationary period written into their contract of 
employment. 

2 Purpose 

2.1 The purpose of this policy is to provide a developmental framework for new staff which 
allows them to demonstrate their suitability for the role they were recruited to. 

2.2 Probationary periods will be used constructively to help new employees integrate 
effectively into the Council and allow the manager to build a support plan and assess 
whether the employee is suitable for the role. 

3 Scope 

3.1 The policy applies to all new employees of the Council. 

3.2 It does not apply to casual workers, contractors, consultants, interns, and agency 
workers.  

4 Equal Opportunities 

4.1 The Probationary Policy must always be applied fairly and in accordance with 
employment law and the Council’s Equal Opportunities Policy.  

5 Responsibilities 

5.1 The role of managers is to apply this policy fairly, taking the steps of a reasonable 
employer and seeking HR advice where necessary. 

5.2 External advice may be sought regarding matters concerning this policy. 

6 The use of probationary periods 

6.1 The purpose of the probationary period is to allow time for your manager to assess your 
work and to determine what support you need to enable you to have a long-term future 
with the Council. Confirmation of appointment is dependent on satisfactory completion 
of the probationary period which will come to an end when confirmed in writing to you. 

 
6.2 You must reach and maintain a satisfactory standard of performance, conduct, 

timekeeping and attendance during this period and failure to do so may result in 
termination of the contract. 

6.3 The Council’s disciplinary and performance improvement policies will not apply during 
the probationary period. Additionally, not all the aspects of the absence management 

Appendix 15

Page 59 of 140



Probationary Policy 

 

 

policy will apply. Your performance in post will be managed through this probationary 
policy. 

7 Managing the probationary period 

7.1 As part of the induction process, both the HR Officer and your line manager will discuss 
the probationary period and processes that are included in your contract of 
employment with you. 

7.2 Your manager will set objective performance standards and discuss their expectations of 
you during the induction process. Your manager will set dates with you for a review of 
performance – after one month, three months and one towards the end of your 
probationary period as a minimum. The purpose of these reviews will be for your 
manager to discuss any concerns, and to indicate whether the probationary period is 
proceeding successfully or not. 

8 Concerns during the probationary period 

8.1 Although a review date will be set during the induction process, it is important that any 
concerns are brought to your attention when they arise so that you have an opportunity 
to address those concerns. 

8.2 If your manager has concerns about your performance, they will arrange a meeting with 
you to express those concerns. The meeting will be held in private. Notes will be taken, 
and any targets or actions agreed will be confirmed in writing to you. 

9 Support during the probationary period 

9.1 The Council recognises that all new employees need help and support as they settle into 
a new job. It will ensure that all required training is provided as soon as possible. Your 
manager will make you aware of relevant company procedures and introduce you to all 
members of the team and key contacts. 

9.2 The Council wants probationary periods to be completed successfully, and every support 
should be given to ensure that this happens. 

9.3 Support and assessment should continue until the Final Probation Review 
Meeting to be held at least 2 weeks prior to the end of the probationary period. 

9.4 Assessment of performance and active support and development should be an ongoing 
process throughout the probationary period (and beyond) and not just undertaken at 
the formal review stages. 

9.5 Informal probationary meetings may take place at any time to discuss any aspect of 
performance both below and above the standards expected. 

10 Probationary Review: Assessment 

10.1 Your work record as a whole will be reviewed. Attention will be given in particular to 
patterns indicating that there will be sustained development within your role. 
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10.2 The assessment will focus on three key areas: 

• Performance - you will be assessed on your ability to achieve the specified objectives, 
agreed upon appointment. 

• Conduct – you will be made aware of the Council’s rules as part of the induction process. 
Any breaches will be taken into account when probation is being assessed. Here the 
assessment will also look at your general attitude and commitment to the role. 

• Attendance - Poor time-keeping and unauthorised absence will be taken into account. 
The reasons for any periods of ill health absence will be carefully considered in light of the 
Equality Act 2010 before being taken into account. 

 
11 Terminating employment before the probationary period has been completed. 

11.1 The Council expects you to complete the full probationary period. The length of time has 
been set to allow you to settle into the Council, to learn the new job and to receive any 
required training. 

11.2 However, in some circumstances it might become apparent that you have some 
fundamental difficulties with the work required of you. It might become apparent that 
you are not going to be able to meet the required standards. 

11.3 In such a situation, The Council will consider terminating the probationary period early, 
seeking advice where necessary.  

12 Terminating employment at the end of the probationary period 

12.1 You will be made aware of any concerns about your standards of performance before 
the probationary period ends. At a minimum, this should happen at the review meeting 
which is planned during the induction process. 

12.2 If you have not met the required standards of performance, despite all the help and 
support that has been offered, a decision will be taken to terminate your contract of 
employment. This decision will be made before the probationary period has ended and 
the Council may seek advice where necessary. 

13 Confirming successful completion of the probationary period 

13.1 The Council will inform you in writing when you have successfully completed your 
probationary period. 

14 Terminating employment after the probationary period has expired. 

14.1 Once you have passed your probationary period any subsequent decision that you are 
not performing at the required standards will be managed through our performance 
improvement process. This will involve the issuing of warnings, leading to dismissal if there 
are no improvements. 

15 Discovery of irregularities during the probationary period 
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15.1 On some occasions, it might become apparent that an employee has not been honest 
about their previous experience or qualifications when applying to the Council. If you 
have been dishonest this is a potential breach of contract, which could result in 
immediate termination of your contract of employment. 

15.2 If The Council discovers that there are some irregularities, then it will seek advice and 
discuss an appropriate course of action. 

16 Range of problems during the probationary period 

16.1 It should be noted that “successful performance” does not just mean the outputs from 
the job. A probationary period can be unsuccessful for other reasons – such as persistent 
lateness, persistent absenteeism, unacceptable behaviour, or conduct. 

17 Disability  

17.1 If you meet the definition of disability under the Equality Act 2010 (EA), your manager 
and/or the HR Officer will review what additional support you require. Reasonable 
adjustments will be considered where it can be accommodated. The Council may seek 
external advice to help it to understand your condition and to ensure that appropriate 
adjustments are being made. 

17.2 If there are no reasonable adjustments that can be made, or if alternative employment 
proves not to be a viable option, a decision to dismiss may be the ultimate and 
inevitable outcome. 

18 Review 

18.1 This policy does not form part of an employee’s contract of employment, and the 
Council may amend it at any time.  

18.2 This policy reflects current statutory legislation at the time of writing. Any changes to 
statutory legislation will take precedence in the event of a dispute. 

18.3 Should you have any feedback on this policy, please contact HR by emailing 
HR@truro.gov.uk. 

18.4 History of Policy Changes 

Date Page Details of the change Agreed by 

January 
2026 

All New Policy  
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Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

Secondment Policy 
1. Purpose 

1.1. The purpose of this policy is to ensure that employees on secondments within the Council 
are working under fair and consistent arrangements.  

 
2. Definitions 

2.1. A secondment covers when an employee carries out work in a different part of the 
Council for a specified period of time. At the end of the specified period, the employee 
will return to their original role unless otherwise agreed.   

 
3. Reasons for a secondment 

3.1. Secondments will be agreed for the mutual benefit of both parties. The reasons for a 
secondment include, but are not restricted to: 

• filling a skills gap during a recruitment process. 
• development of skills – the employee learns and develops new skills in another area of 

the business with the expectation that they apply these skills in their original role on their 
return 

• professional development – the employee experiences another area of the business 
and may use this to professionally advance within their role 

• project completion – the employee applies their specific knowledge to complete a 
special project in another part of the business.  
 

4. Continuity of service 

4.1. During the secondment, the employee remains employed by the Council and their 
continuity of service will continue to accrue. The employee may take a break from 
employment and, in these circumstances, shall discuss the impact of this break on their 
length of service with the HR Manager.  

 
5. Contractual terms 

5.1. Employees will receive a Secondment Agreement containing the terms and conditions of 
employment that will apply during their secondment. This will include any changes to:  

• job title 
• rate of remuneration, the way it is to be calculated and the periods of payment 
• hours of work 
• place of work 
• any other changes to their current terms and conditions. 

 
  

Appendix 16

Page 63 of 140



 

Page 2 of 3 
 

Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

6. Payment 

6.1. The rate of pay for the secondment will be set out in the secondment agreement 
provided to the employee. The employee will receive their original pay rate when they 
return to their original job, unless there has been a pay increase for their original role 
during the secondment.  

7. Preparation for the secondment 

7.1. The Council may agree for the employee to take part in training or other preparation in 
advance or at the start of the secondment to allow for a seamless transition. A plan will 
be set in place for the employee to follow and will be discussed with the employee in 
advance of this taking place.  

8. Dissatisfaction with the secondment 

8.1. In circumstances where the employee is not satisfied with the secondment, the 
employee should speak to their line manager for the secondment as soon as possible. 
The employee should contact the HR department if their dissatisfaction is not addressed.  

8.2. During the secondment, the employee has recourse to the Council’s grievance 
procedure in order to attempt to resolve any complaints.  

 
9. Early completion of a secondment 

9.1. When the secondment finishes before the specified period of time has ended, the 
employee will usually return to their original role in the Council. The employee may stay in 
their seconded role if they can carry out other work which meets the reason for the 
secondment. Any early completion will be discussed with the employee’s line managers.    

 
10. Extension of a secondment 

10.1. When the work continues beyond the specified period of time, the employee may 
continue in their seconded role. Any extension will be discussed with the employee’s line 
managers.  

 
11. Poor performance during a secondment 

11.1. While on secondment, the employee must ensure their work is carried out with 
reasonable care and skill.  

 
11.2. The Council will apply the capability procedure during the employee’s secondment 

where the employee performs below the required standard. This will include carrying out 
an assessment of:  

 
• the reasons for the employee’s poor performance 
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• whether any training or development is required 
• whether poor performance is due to misconduct. 

  
 

12. Return from a secondment 

12.1. At the end of the secondment, the employee is expected to return to their original role 
with their original terms and conditions of employment had the secondment not taken 
place.  

 
12.2. In rare circumstances, the Council may be unable to reinstate the employee in their 

original role. In these situations, the Council undertakes to place the employee in a 
suitable alternative role where the employee retains the same status and terms and 
conditions of employment as their original role.  

 
12.3. If during the secondment, the employee’s original role is at risk of redundancy they will 

be included the redundancy pool and consultation process for the role. The Council will 
consider any alternative work in the employee’s original area of work, the seconded 
area of work and any other suitable alternative within the business. If there are no 
suitable alternatives, the Council will follow a fair redundancy procedure.   

 
13. Review 

13.1. This Policy does not form part of your contract of employment, and the Council reserves 
the right to amend or remove this Policy at any time.  
 

13.2. This policy reflects current statutory legislation at the time of writing. If there is any conflict 
between the terms of this Policy and the statutory rights which it covers, then the statutory 
rights will prevail in the event of a dispute. 
 

13.3. Should you have any feedback on this policy, please contact HR@truro.gov.uk. 
 

13.4. History of Policy Changes 

Date Page Details of the change Agreed by 

December 
2025 

All New Policy  
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Report to: Full Council 

Date: 26th January 2026 30th June 2025 

Title: CCTV – Acceptance of Grant from the Office of the Police 
and Crime Commissioner 

Authors, Roles and 
Contact Details: 

David Rodda, Town Clerk, Truro City Council 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee: Y 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations 
1. That it resolves to sign the grant agreement in order to secure a grant of 

£10,000 towards the installation of an additional CCTV camera in Truro. 
 

1 Executive Summary  
1.1 Truro City Council agreed to contract with Redruth Town Council for the 

provision of CCTV monitoring services as part of a partnership involving Truro 
City Council, Redruth Town Council, Camborne Town Council and 
Perranzabuloe Parish Council.  This agreement is for 5 years. 

1.2 Since then, Redruth Town Council has employed the monitoring staff, 
invested in the equipment required in their CCTV control room and have 
taken over the monitoring of the CCTV cameras in Truro from Cornwall 
Council. 

1.3 The appropriate accreditation has also been secured to enable the CCTV 
operatives to have access to the police “Airwave” system so that there will 
be direct contact between the police on the ground in Truro and the 
control room.   

1.4 Direct access to the Truro Shopwatch radio system has also been delivered 
through a £5,000 investment in equipment by the Truro BID.  Truro City Council 
is also facilitating this by hosting the router for this system in the Municipal 
Buildings. 

1.5 In 2025 the Office for the Police and Crime Commissioner for Devon and 
Cornwall opened a grant scheme targeted at the provision of new CCTV 
equipment (not replacement of old or monitoring) and on behalf of the CCTV 
partnership Redruth Town Council agreed to develop a grant application 
that would secure grant support for each of the partners. 

1.6 Each participant submitted an estimate of what was required in their area 
and as Truro’s CCTV cameras were replaced recently the cost of an 
additional camera was included in the bid.  This additional camera would be 
located to cover the junction of Green Street and Quay Street. 
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2 Purpose of Report and key information  
2.1 The purpose of this report is to seek the approval of Council to sign the grant 

agreement which will secure £10,000 from the Office of the Police and Crime 
Commissioner.  It is estimated that this will cover 100% of the installation costs 
but this will need to be confirmed.  There will be no uplift in the monitoring 
cost as one camera in Truro has failed and will not be replaced as it is not in 
an area that warrants CCTV coverage. 

2.2 The grant funding agreement from the OPCC is appended to this report. 

3 Benefits for Customers/Residents  
3.1 CCTV coverage helps to deliver reduced crime and community safety 

objectives and supports the work of the Police, the Truro ASB officer and the 
BID Rangers.  In addition to recorded imagery that can be used for 
evidential purposes after a crime has been committed, live monitoring and 
real time communication between the CCTV staff and the ASB Officer, 
Police and Truro Rangers via the Police Airwave system and the Truro Shop 
watch radio system once installed will be an additional feature that was not 
in place previously. 

3.2 Truro Safe, residents and businesses all state that CCTV provision is a service 
they value and the location for the new camera has been recommended by 
the Police, the Truro ASB Officer and the Truro Rangers.  No contact has been 
made with the owner of the building where it might be located but if Council 
agree to accept the grant this will be the next step in the process.  Whilst 
there is a preferred location there are many buildings in that area that would 
be suitable so confidence levels are high that a suitable location can be 
identified. 

4 Relevant Previous Decisions  
4.1 At its meeting on the 27th of January 2025 Council resolved to select Redruth 

Town Council as its provider of CCTV coverage for Truro. It also resolved at this 
meeting to delegate the final negotiations regarding the terms of the 
contract with the chosen supplier to the Town Clerk noting the need for the 
contract to be affordable within the agreed budget envelope. 

4.2 Truro City Council has previously agreed to provide CCTV for Truro as part of 
its contribution to community safety and to help curb ASB in the City Centre. 

4.3 In its 25/26 budget setting process Council agreed to allocate £45,000 for 
the provision of CCTV coverage.  

4.4 On the 30th June 2025 Council resolved to sign the Heads of Terms for CCTV 
provision in Truro which will be provided by Redruth Town Council and to 
delegate to the Town Clerk authority to sign the contract with Redruth Town 
Council once negotiations have concluded on the monitoring hours. 

5 Consultation and Engagement  
5.1 Consultation has been had with Truro Safe, the Truro ASB Officer, Truro BID 

Committee and Devon and Cornwall Police. 
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6 Financial Implications of the proposed course of action/decision 
6.1 There are no financial implications relating to this report as the grant is 

expected to cover the cost of the new CCTV camera and installation.   

6.2 If this is not the case, F&GP will be asked to consider any additional cost and 
if this is not forthcoming the £10,000 grant will be returned to the partnership 
for use elsewhere. 

7 Legal/Governance Implications of the proposed course of action/decision    
7.1 Under the General Power of Competence Truro City Council is able to deliver 

a CCTV network for Truro.  If that was not in place it would be covered by the 
Local Government and Rating Act 1997 section 31 which states that:- 

A parish council or community council may, for the detection or prevention of 
crime in their area— 

(a)install and maintain any equipment, 

(b)establish and maintain any scheme, or 

(c)assist others to install and maintain any equipment or to establish and 
maintain any scheme.  

8 Risk Implications of the proposed course of action/decision   
8.1 There would be reputational damage if Council do not accept this grant.  

Truro City Council has committed to curbing ASB in the City Centre and CCTV 
is a key tool in meeting that objective. 

9 Options available   
9.1 Do nothing – reject the grant offer from the OPCC which would result in less 

CCTV coverage in Truro. 

9.2 Recommended Option – accept the grant from the OPCC – as this will 
enable a new CCTV camera to be installed in an area of low coverage but 
high footfall at no cost to Council.  From the chosen location it will be able 
to monitor Quay Street in both directions, Green Street up to Lemon Quay as 
well as Princes Street.   

10 Supporting Information (Appendices)  
10.1 OPCC Grant Agreement 

11 Approval and clearance 
11.1 All necessary approvals for this report to be presented to F and GP have been 

obtained.   

All reports: 

Final report sign offs This report has been cleared by (or 
mark not required if appropriate) 

Date 

Town Clerk David Rodda 20/01/26 
Deputy Town Clerk (Finance 
and HR)  

Esther Greig 21/1/26 
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Grant agreement – CCTV funding 2025 

This Grant Agreement is made between: 

1. Grant provider: 
The Police and Crime Commissioner for Devon and Cornwall. 
 

2. Grant Recipient: 
Truro city council 

 
Date: 17/12/2025 
 

1. Purpose of the Grant. 
The Grant Provider agrees to award funding to the Recipient for the sole purpose of 
purchasing and installing the CCTV (Closed Circuit Television) equipment to improve safety, 
security and crime prevention  
 

2. Grant amount. 
The total grant awarded is £10,000, payable upon signature and return of this Agreement.  
 

3. Use of Funds. 
The Recipient agrees that the Grant will be used only for: 
• Purchase of CCTV cameras and related equipment 
• Installation costs 

The Grant may not be used for unrelated expenses and any monitoring expenditure. 

The recipient will immediately notify the OPCC in writing if there is any material change 
affecting its finances or activities or any other matters stated in the Grant Proposal, 
throughout the period that the Grant is being provided. 

4. Reporting Requirements. 
The Recipient must provide: 
• A brief confirmation of equipment purchase & installation (copy of invoice and photos) 

before 31 March 2027. 
 

5. Ownership & Maintenance. 
The CCTV equipment will be owned and maintained by the Recipient. The Recipient is 
responsible for all necessary ongoing maintenance and upkeep activities, ensuring 
compliance with applicable laws, including data protection and privacy regulations. 
 
The Grant provider will not be responsible for any run-off costs associated with the end of 
the scheme from 1st July 2026. 
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6. Accounting & Record Keeping 
The Recipient is required to keep accurate and up-to-date records showing how the Grant 
and any past financial assistance from local or public authorities have been used. 
 
Submit for inspection any records of accounts and any other records of audit/independent 
examination (where applicable), as may be required relating to the use of the Grant, within 
14 days of a request to do so. 
 
The Recipient must keep all invoices, receipts, accounts and any other relevant documents 
relating to the expenditure of the Grant for at least six (6) years following receipt of any 
Grant monies to which they relate.  
 

7. Publicity & PCC Brand 
Acknowledge the support of the PCC in all printed materials by using the PCC’s approved 
logo or wording as appropriate.  All communications must be approved in advance by the 
OPCC.  
 
The PCC brand cannot be used to endorse the Recipient in the application to other funders  
 

8. Liability 
The total liability of the OPCC under this Agreement is limited to payment of the Grant, 
subject to the conditions set out in this Agreement. 
 
In the event of an overspend the PCC will not provide any additional funding over and above 
the Grant awarded. 
 
The OPCC has no responsibility for any other costs incurred by the Recipient in connection 
with the activities to which the Grant relates, and the Recipient must indemnify and keep 
the OPCC indemnified against any losses, damages, costs, expenses, liabilities, claims, 
actions, proceedings or other liabilities that result from or arise out of the Recipient’s acts or 
omissions in relation to the Project or its duties to third parties. 
 

9. General 
All provision of grants and commissioning will adhere to the Financial Regulations, as 
published as Section F of the Code of Corporate Governance. 
 
The Recipient will not use the grant, either directly or indirectly, in relation to any political 
activity. 
 

10. Duration. 
The Recipient must ensure that the grant funding is spent by 31 March 2027. 
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11. Termination. 
The Grant Provider may terminate this Agreement and request repayment if: 
• Funds are used for purposes other than those stated. 
• Required reporting is not provided. 
• The project is not completed within the specified timeframe. 

 
12. Signatures: 

I confirm that I have read and understood the conditions of grant detailed above: 

SIGNATURE: 
 

 

NAME: 
 

 

JOB TITLE: 
 

 

ORGANISATION: 
 

 

DATE: 
 

 

 

TO BE SIGNED BY OPCC TREASURER ON BEHALF OF THE POLICE AND CRIME COMMISSIONER 

SIGNATURE: 
 

 

NAME: 
 

 

JOB TITLE: 
 

 

ORGANISATION:  
 

OFFICE OF THE POLICE AND CRIME COMMISSIONER 

DATE: 
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Report to: Full Council 
Date: 26th January 2026 
Title: Emergency use of ear-marked reserves 
Authors, 
Roles: 

Esther Greig 
Deputy Clerk and Responsible Financial Officer 
Mark Wright 
Facilities, Estates and Compliance Manager 
Richard Budge 
The Parks and Amenities Manager 

Approval and clearance obtained from chair of 
committee: 

Y / N 

Urgency Procedure(s) used? If yes include rationale. N 
 
 
For resolution: 
 

1. To note the contents of the report 
2. To resolve to reallocate ear-marked reserves allocated to the Leats 

Toilets, Duck Pond path and Allotments as required to emergency tree 
works and emergency repairs as required. 

3. To resolve to release from the community buildings earmarked reserve 
as required for repairs. 
 

 
 
1 Executive Summary 
1.1 Following a review of the Q3 expenditure to budget, ahead of the report to 

Finance and General Purposes in February, there are no more funds in year to 
allocate to emergency repairs. 

1.2 During Q4 emergency repairs will be required to the Victoria Park Lodge 
following a condition survey undertaken last week by the Facilities, Estates 
and Compliance Manager in order to address significant building fabric 
failures and associated health, safety, and asset-protection risks within the 
Victoria Gardens estate. 

1.3 During Q4 necessary damp damage remedial works will also be required at 
the library. Historic damp ingress has resulted in plaster failure (“blown” 
plaster) to internal walls across two floors of the Truro City Council owned part 
of the library building. 

1.4 During Q4 emergency tree surgeon work will be required following assessment 
of damage after Storm Goretti by the Parks and Amenities Manager. 
 

2 Purpose of Report and key information 
2.1 Truro City Council has exhausted in year capacity to fund emergency repairs 

in current year budgets.  The library roof, heating system failure and fire 
escape replacement have required immediate response and have used all in 
year underspend. 
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2.2 Victoria Park Lodge 
The Facilities, Estates and Compliance Manager conducted an exploratory 
inspection last week. He identified serious and systemic building defects at 
Victoria Lodge, which is currently occupied by a Council employee. The 
condition presents immediate risks to occupant health, asset integrity, and 
the Council’s landlord responsibilities.  
Key issues identified: 
• Severe penetrating damp throughout the property, including extensive 

mould growth on internal walls. 
• Inadequate insulation and poor thermal performance, exacerbating 

condensation and mould formation. 
• The building is constructed into a bank, with strong indications that historic 

tanking or damp-proofing has failed or is absent. 
• Ventilation systems are ineffective or non-functional, preventing moisture 

control. 
• Roof construction is defective, with no visible felt or membrane; repair or 

full replacement is likely. 
• Two flat-roofed extensions are present: 

o The larger extension (approx. 3m x 2m) has failed and requires 
replacement. 

o Damp and mould in the room beneath this extension are beyond 
localised repair and cannot be controlled without roof renewal. 

 
Emergency capital funding is required to: 
• Commission intrusive surveys (roof, structure, damp proofing). 
• Undertake urgent remedial works to make the property safe, dry, and 

compliant. 
 

2.3 The Library Building –  
Damp damage remedial works are required on two floors of the library 
building: 
• Removal of failed plaster. 
• Re-plastering of affected areas. 
• Full redecoration following reinstatement. 
Cost: 
A contractor quotation has been obtained. Estimated cost: £11,000 
(controlled and defined scope). 
 

2.4 Trees 
The Parks and Amenities Manager has noted that this year Truro has an 
unprecedented year with regards to tree works. 

 
This year’s tree inspection report by Evolve tree services noted that the large 
Macrocarpa at Victoria Gardens that split in the centre of the stump and had 
to be removed. Mellifluous was identified in a Beech tree at Boscawen Park 
that was overhanging the play equipment - posing significant risk and had to 
be removed. A large popular at the entrance to the park was also identified 
with disease. These two trees had to be removed in the late autumn. 
Subsequently, further identification of mellifluous in a beech tree at the park 
depot at Boscawen park over hanging the toilet block, this work will be 
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undertaken in Q4. These works will use all of the allocated budget for tree 
works for the 25/26 financial year as well as the tree works ear-marked 
reserve.  A large tree can cost up to £5k to remove. 

Storm Goretti has caused significant damage to trees in the Council’s park 
and open spaces: three large trees down in Boscawen park and lots of large 
branches, two trees in Victoria Gardens and lots of branches down, a large 
macrocarpa in the cemetery  and the countryside Rangers reporting 
approximately 75 trees down in their areas of responsibility at Coosebean, 
Daubuz Moors and Beechwood Parc. 

Council’s own qualified staff have undertaken a large clear up with in their 
capabilities, but a large number of trees need to be made safe by qualified 
tree surgeons, the cost and the extent of the works is being calculated. 

 
3 Benefits for Customers/Residents 
3.1 Ensure Victoria Park Lodge will reach standards required for tenanted 

accommodation. 
3.2 Ensures good presentation of the library as a public-facing asset and reduces 

the risk of increased future repair costs 
3.3 Ensures that Council’s parks and Open Spaces remain safe for public use 

 
4 Relevant Previous Decisions 
4.1  None 

 
5 Consultation and Engagement 
5.1 Options were discussed with senior management 

 
6 Financial Implications of the proposed course of action/decision 
6.1 These ear-marked reserves are allocated to projects that have not started 

and are not urgent; there are no financial implications.  These can be 
replaced in future years.  The Public convenience repairs are being 
considered separately in a strategic review as a separate budget item – the 
Leats toilets ear-marked reserve was for replacement flooring; which cannot 
be done until the sub-floor has been repaired. 

6.2 Addressing repair and maintenance issues as they arise will prevent 
progressive deterioration and minimise costs in the long-term. 
 

7 Legal/Governance Implications of the proposed course of action/decision 
7.1 Victoria Gardens Lodge may become uninhabitable and would become at 

risk of vandalism if the repairs are not carried out. 
7.2 Early intervention reduces long-term liability, prevents further asset 

degradation, and demonstrates appropriate corporate landlord 
governance. 

7.3 If the trees that are assessed as dangerous; they have to be removed to 
ensure the safety of the public. 
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8 Risk Implications of the proposed course of action/decision 
8.1 Risk to Public and staff safety is reduced by these action, and with asset 

integrity is maintained. 
 

9 Options available 
9.1 Do nothing – not recommended as these repairs and tree works are 

necessary.  
 

9.2 Other options – Use the general reserve and maintain the ear-marked 
reserves.  However, general reserves are at minimum recommended levels 
 

9.3 Chosen option – Use ear-marked reserves as identified. 
 

10 Supporting Information (Appendices) 
10.1 None 

 
11 Approval and clearance 
11.1 . 

 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 21/01/26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 21/1/26 
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Report to: Full Council   

Date: 26th January 2026 

Title: 2026-27 Draft Budget for review including (27-28 & 28-
29 Forecasts) 

Authors, Roles  Esther Greig 

Deputy Town Clerk/Responsible Financial Officer,  

Approval and clearance obtained from Mayor: N/A 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations: 
1. To note the budget and precept report 2026-27. 
2. To resolve to approve the 3-year budget forecast and revised fees and 

charges. 
3. To resolve to precept £3,524,350.00 in 2026-27 
4. To resolve to transfer unspent project balances to ear-marked reserves with 

the balance on 2026-27 unused budgets to be transferred to general 
reserve. 
 

1 Executive Summary  
1.1 Council will set a precept for 2026-27 at its meeting on 26th January 2025. It 

will also need to outline budget forecasts for years 2027-28 and 2028-29 at 
that time.  

1.2 Following the budget working group meeting in December 2025, Parks & 
Amenities, Finance & General Purposes, and Staffing Committees have 
reviewed its recommendations for the draft budget in order to set a precept 
for 2026-27, at this Council meeting.  .  

1.3 Inflation. 2026-27 budget predictions have been prepared using an 
inflationary assumption of 4% for incremental costs (inflation peaked at 4.2% in 
July and sat at 3.6% in October and 3.2% in November 2025), as well as a 6.8% 
increase for the Real Living Wage announced in October to £13.45phr; which 
affects 18 staff. The unions and employers are negotiating terms for 2026-27; I 
expect there will be delays on getting agreements, similar to previous years. 
Unions are currently asking for: 

• An increase of at least £3,000 or 10 per cent (whichever is greater) 
across all National Joint Council spinal column points (Board 
comprising of employers and unions). 

• A minimum pay rate of £15 an hour for the NJC pay spine 
• A two-hour reduction in the working week 
• An extra day’s holiday 
 
This above inflationary request from the Unions has not been included in the 
draft budget as it is yet to be agreed.  If it is agreed at the level requested the 
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budget working group noted that staff numbers may have to be reduced to 
accommodate such a significant increase if this was approved by the 
Employers; although it noted, it would prefer natural reduction rather than 
redundancies.  
 
Under these circumstances, assuming 4% for inflation would seem prudent. If 
inflation falls further, then the Council’s low general reserve levels would be 
protected and potentially slightly increased by the end of 2026-27 financial 
year. 

1.4 Full Council requested that three options were prepared for the budget 
working group to consider. The group discussed need for capital investment 
in devolved assets following years of under investment by Cornwall Council, 
and subsequent lack of investment since they were devolved to Truro City 
Council.  

2 Purpose of Report and key information  
Changes to format of budget. In order to fit the Council objectives in its 
strategic plan for 2026-2030, a new cost centre for Facilities (Objective 6 – Our 
buildings, Culture and Heritage) has been created included in the draft 
budget. This includes the Municipal Building, Library and various community 
centres.  It also includes the 4 members of staff associated with this cost 
centre.  A dedicated Facilities Cost Centre provides clearer visibility of 
building costs and statutory obligations. 

The Library, Community development, and support services/contracts have 
been amalgamated (Objective 1 – Our Communities). This reflects the 
change in the Council’s asset and service base since Cornwall Council 
devolved some of its discretionary service activities to this Council; and 
includes youth services support and CCTV coverage of the city centre. 
Previous spending years have been adjusted to reflect this change so that 
comparisons between years are possible.  

‘Health and Safety’ and ‘Repairs and Maintenance’ lines have been 
renamed ‘Compliance and Repairs’ and ‘General maintenance’ 
respectively to reflect the nature of the spend - statutory requirements vs 
discretionary (but necessary) spend. Separating compliance costs from 
general maintenance makes statutory requirements easier to identify and 
manage. 

Year-end total expenditure was predicted at the end of quarter two. The 
figures were reworked using data input to include up to end November 
financial information for use by the budget working group on the evening of 
the 9th December 2025. Further amendments will be made to predicted end 
of year funds following the finalisation of Q3 figures and will be presented as 
part of the final budget report to Full Council.  

Building -related expenditure is now reviewed more frequently, supporting 
better planning of facilities works. 
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Truro City Council service leads provided service plans reflecting the Council 
objectives 2026-30. These officer recommendations were reviewed by the 
Council’s committees in November 2025. These also set out requested 
budgets for their departments for consideration at the budget working group.  

The Public Convenience Strategic review, condition survey and 
investment/capital plan for Council properties, statutory and discretionary 
spend in 2026-27 and forecasts for future years was considered at the Finance 
and General Purposes Committee. 

Council Tax base figures for 2026-27 were provided by Cornwall Council in 
November.  This has been predicted as 7,670 Band D equivalents.   

Fees have been considered by both Parks and Finance committees and 
have been increased (and rounded) by 4%.  (See appendix) 

2.1 Reserves 
The Council’s general reserve comprises its cash flow and contingency funds 
to cover unexpected inflation, unforeseen events and unusual circumstances. 
Joint Panel on Accountability and Governance (JPAG)’s (see section 6) 
recommendation with regard to the appropriate minimum level of a smaller 
authority’s general reserve is that this should be maintained at between three 
and twelve months of net revenue expenditure. In practice, any authority 
with income and expenditure in excess of £200,000 should plan towards 3 
months equivalent general reserve. 3 months Net Expenditure for Truro City 
Council is approximately £800,000. However, this includes spending on small 
projects; £750,000 as a minimum reserve has been agreed by Council.  This 
will be reviewed in April 2026. A longer-term goal would be to increase 
reserves above the minimum recommended level. 

The end of Q3 reserves position is better than expected.  CIL receipts 
predictions have been exceeded, and the repayment of the maintenance 
cost of the clock tower at the Municipal Buildings has yet to start. However, 
the replacement of the fire escape at the Library building is a significant 
unforeseen expense. Treasury management has also been effective, 
enabling Council to gain interest on reserves held at the bank. 

The scheduled general reserve position at year end is shown in the table 
below and shows that Council would have a proportional reserve to reflect 
the 2026-27 3-month net expenditure levels: 
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• £110,000 Match funding requirement for the Boscawen Sports Hub 

project has been reached ahead of schedule by the allocation of CIL 
receipts. There are contingency funds within this project that may 
revert to general reserves in summer 2026. 

• General reserve has attained the 3 months minimum requirement as 
set out in proper practices. 

• The Capital Projects – Facilities ear-marked reserves – some of these 
funds may well be spent in Q4 on emergency repairs to the library roof 
and to replace the fire escape.  The reserve position will be updated at 
year end for review in April 2026. 

   

Q1 movement 31.3.26
Earmarked Reserves £ £ £
S.106 Funds 536,150 -52,005 484,145
Café -business rates 10,000 4,000 14,000
Lodges 5,000 5,000
Allotments 23,000 23,000
Computer Hardware 12,500 -12,500 0
Election expenses 12,000 12,000
Tennis court resurfacing fund 64,800 10,800 75,600
Boscawen park match fund 55,000 55,000 110,000
CIL projects balance 24-25 (Zebs) 15,454 -15,454 0

balance 24-25 (Library equipment/  5,834 -3,620 2,214
balance 25-26 (Tennis/Boscawen) 9459

Lemon Quay 8,000 -8,000 0
Capital Projects - Parks duck pond path 15,000 15,000

vehicles 6,000 6,000
trees 13,500 -13,500 0
Playground Equipment 3,000 3,000
Bridge (Rosedale RA) 380 380
Beechwood salt/grit 800 800

Capital projects - Facilities VIC bird netting 4,000 -4,000 0
lander monument 15,000 15000
green st. toilet 4,500 -4,500 0
Library fire escape 5,000 5,000
com. Bldgs (£20k Morsek) 45,000 45,000
café doors 6,000 -6,000 0
Municipal Bldgs 37,000 37,000
Leats - toilet 8,000 8,000

Grants 2,800 -2,800 0
Staffing 16,000 -16,000 0
Lemon Quay - Town Deal 38,000 -38,000 0
General Reserves 676,045 127,469 803,514
Total Reserves 1,639,583 25,070 1,674,112
Partnership funds 20,310 -4,094 16,215

1,657,896
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2.2 Parks and Amenities 
Truro City Council’s Parks Department provides parks, gardens and open 
recreation spaces. These include children's play areas, sports and recreation 
facilities for sports such as tennis, football, cricket, petanque and baseball. In 
addition, it manages over 100 acres of wildlife sites and has a small 
maintenance team. 

The 3-year forward plan for capital projects, maintenance, vehicles and 
machinery was discussed at the Parks and Amenities committee in the 
Autumn meetings and items contained therein have been included in the 
budget and forecasts.  Some of the items are being undertaken in the current 
financial year. The Parks Manager and Responsible Financial Officer have 
reviewed the forward budget and noted the remaining items in the table 
below. A holding figure of £50k for capital projects has been noted in the 
2028-29 awaiting further detail. 

Following the budget workshop, the Parks Manager is suggesting not 
recruiting to the full-time vacancy.  There may be further efficiencies to be 
made with Parks staffing but these with need to be addressed with the Unions 
and the Staffing Committee in Q4, and will be ongoing.  

This draft Parks budget as outlined shows of decrease of 1%. 

The budget workshop addressed the capital vehicles and machinery budget; 
the £10k for handheld kit was felt to be essential expenditure - these are 
replaced to comply with hand/arm vibration regulations.  Vibration has the 
potential to cause an adverse effect on the health and wellbeing of 
operators. The Parks Manager noted that the other vehicles highlighted to this 
committee could be pushed through for a further year. 

The Parks and Amenities Committee has recommended : 

• To put aside £50k per year for play areas and to acknowledge that 
match funding from Community Infrastructure Levy or Grants/Funding 
sourced by friends’ groups will be required to renew play areas. 

• The Boscawen Park Depot roof repair and solar panels installation cost 
has been spread over 2 years 

• Leats repair.  A condition survey and investigations are currently being 
undertaken and the cost of reinstatement is unknown.  However, Parks is 
recommending that funds are put aside to ensure works can be saved for 
and started when Council decides on its strategic project priorities for 2026-
2030 

The table below shows how the ‘repairs and maintenance’ budget has been 
split out and renamed ‘General maintenance’.  The former ‘Health and 
Safety’ is now ‘Compliance and repairs’ – this is split out to specific 
sites/depots. All items of protective clothing are now all in ‘protective 
clothing’ and includes uniform across the Council departments.  Further 
tweaks to the layout will be undertaken for the beginning of the new financial 
year. 
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Parks & Open Spaces 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Wages Costs 763,603 800,605 856,969 856,308 885,169 916,150 943,634
Training 9,234 10,670 12,500 12,500 10,000 10,350 10,661
Travel Expenses 0 143 200 200 200 207 213
Protective Clothing 6,503 6,939 8,000 9,380 11,000 11,385 11,727
Parks Buildings
General Maintenance 42,169 69,251 75,000 85,000 25,000 25,875 26,651
Waste 12,000 12,420 12,793
pest control 2,500 2,588 2,665
CCTV/security 2,000 2,070 2,132
Boscawen Park depot
Compliance & repairs 3,030 3,136 3,230
Boscawen depot office doors 2,250
Boscawen depot roller doors 18,000
Boscawen Depot - new roof 27,500 27,500
Boscawen depot - solar 17,000
Boscawen - new shed 3,750
New boundary fencing - Boscawen Park 9,200
Idless nursery/depot
Compliance & repairs 3,650 3,778 3,891
Idless Nursery PWLB 15,165 15,165 15,166 15,166 15,166 15,166 15,166
Victoria Gardens depot/lodge
Compliance & repairs 3,800 3,933 4,051
Leats/waterfall sealing,then ram pumps 20,000 50,000 50,000
Parks Land/Highways
Rent - parking space 1,446 1,594 750 750 0 0 0
Rates - Kenwyn/cricket 1,085 1,085 1,110 1,085 1,128 1,168 1,203
Trees - maintenance 15,000 15,525 15,991
Play Equipment repairs 0 656 7,000 7,000 7,000 7,245 7,462
play equipment capital 50,000 50,000 50,000
Seats, Gates ,Fencing rep 283 2,990 3,955 3,955 4,113 4,257 4,385
Gritting 0 0 1,500 1,500 1,500 1,553 1,599
weed control 15,000 15,525 15,991
Tarmacing 11,500 5,000 5,150
Capital Projects 0 54,280 117,061 117,061 50,000
Transport
Petrol & Oil 21,436 22,263 26,000 22,000 22,880 23,681 24,391
Repair & Maintenance 26,453 22,588 25,000 25,000 22,500 23,288 23,986
Hired Plant & Equipment 3,645 1,402 11,750 11,750 20,000 20,700 21,321
Licences and trackers 3,070 2,688 4,000 4,000 9,000 9,315 9,594
Capital plant & machinery 0 30,370 105,000 105,000 10,000 50,000 50,000
Car parks
Car park rates - Hendra/B 0 6,052 6,250 7,485 15,000 15,525 15,991
car park - tickets, permits, enforcem 0 0 0 5,500 5,693 5,863
Supplies & Services
Gas & Electricity 20,645 17,474 21,750 21,750 22,620 23,412 24,114
Water 2,662 2,581 2,800 6,250 3,500 3,623 3,731
Plants & Seeds 19,154 18,266 20,000 20,000 16,000 16,560 17,057
Equipment & Materials 29,081 32,656 0 0 30,000 31,050 31,982
Planned maintenance He   5,759 4,663 9,000 9,000 0 0 0
Establishment Expenses 0 0
Telephones 604 1,057 800 1,000 1,040 1,076 1,109
Computer Costs 1,751 1,411 2,000 1,500 1,560 1,615 1,663
Commision Charges - Ten 518 677 600 600 624 646 665
Miscellaneous
Gardens Competition 729 686 750 977 1,000 1,035 1,066
Britain in Bloom 4,094 2,183 6,000 2,904 5,000 5,175 5,330
Loan Repayment /Resurfa  25,441 25,441 36,211 36,211 36,211 37,478 38,603
Miscellaneous 35 0 1,445 1,445 1,500 1,553 1,599
Gross Expenditure 1,004,565 1,155,834 1,378,567 1,386,777 1,363,142 1,493,502 1,516,660
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2.3 Administration and Democratic Services 
Democratic Services are responsible for the administration of all Truro City 
Council meetings; full council, committees, sub-committees, working groups, 
charity trustee boards and management meetings. Democratic Services is 
the principal point of contact for legal advice and information. It administers 
the Council's FOI's, Subject Access Requests, document retention, and 
records/investigates complaints and incidents. It supports the Mayor, 
organises civic functions (now include twinning receptions) throughout the 
year and covers election costs.  

Administrative services are responsible for financial and human resource 
management, IT software and hardware, legal contracts, professional 
services, administration, corporate communication, and insurance premiums,  

There is a full-time vacancy for a communications officer, within this cost 
centre, that is not budgeted in 26-27 but will be considered again in 27-28.   

Most telephones used across the Council (landlines/mobiles) have been 
amalgamated within the administration budget as it has proved difficult to 
split out some of the bills/VAT. 

Computer hardware is a rolling programme of replacement of computer and 
office equipment.  

Legal and Professional fees – including £10k for transport strategy work. Please 
note that this type of expenditure is also included in the facilities cost centre – 
any costs incurred must be set against specific buildings for VAT partial 
exemption calculations. 

The Community Infrastructure Levy income for 2026-27 onwards has not been 
included in this draft as the budget working group is suggesting that these 
funds are utilised for discretionary projects such as toilet refurbishments or 
playground equipment renewals – depending on Council priorities.  However, 
this could be included in the budget calculation and a £60k estimate would 
reduce the precept by approximately 2% as some works may be required 
towards these areas in year. 

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Floral Displays 20,202 20,585 20,000 22,874 23,000 23,000 23,000
Contract Work 26,344 24,182 2,000 3,972 2,000 2,000 2,000
Grass Cutting Agreement 7,577 7,859 8,000 7,857 8,000 8,000 8,000
Sponsorship roundabout 2,100 2,200 2,200 2,200 2,200 2,200 2,200
Use of Pitches 5,650 4,266 4,500 3,000 4,500 4,500 4,500
Tennis 19,901 25,119 20,000 27,000 25,000 25,000 25,000
Trading Rights 7,270 9,600 9,600 9,691 9,600 9,600 9,600
Car park income 0 3,386 5,000 3,500 7,000 7,000 7,000
Site Rentals 6,774 5,619 3,600 3,600 3,600 3,600 3,600
Parks grants (s106) 0 32,201 0 0 0 0 0
CCLA interest 0 23,807 15,000 18,500 18,500 18,500 18,500
Miscellaneous 0 4,672 7,393 7,393 5,000 5,000 5,000
Gross Income 95,818 163,495 97,293 109,587 108,400 108,400 0 108,400

Net Expenditure 908,747 992,339 1,281,274 1,277,190 1,254,742 1,385,102 1,408,260
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Administration & Democratic 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 443,786 552,665 507,207 507,207 526,626 545,058 561,410
Travelling Expenses 0 366 175 175 500 518 533
Training/Conferences 5,938 5,348 12000 12000 12,500 12,938 13,326
Payroll & Personnel costs 49,864 30,879 34,000 34,000 35,500 36,743 37,845
Services 0 0
Insurance 23,883 25,288 32,582 32,582 33,885 35,071 36,123
Audit Fees 6,400 7,280 8,000 8,000 7,500 7,763 7,995
Legal & Profesional Fees 17,703 28,656 40,000 40,000 20,000 20,700 21,321
Planning Advice 713 422 5,000 2,000 2,000 2,070 2,132
Office Costs 0 0
Stationery 1,662 2,940 2,100 2,400 2,500 2,588 2,665
Printing 3,016 2,345 2,100 2,100 2,200 2,277 2,345
Postages 1,713 1,558 1,600 1,600 1,700 1,760 1,812
Telephones 1,595 3,402 3,100 5,000 5,000 5,175 5,330
Comuter hardware 0 10,733 12,500 15,000 18,250 18,889 19,455
Publications 0 435 250 250 1,250 1,294 1,333
Computer software 28,212 40,839 50,000 48,000 52,000 53,820 55,435
Internal re-charge wages -13,324 -12,000 -12,000 0 0 0
Bank Charges 3,681 3,683 3,500 3,500 3,700 3,830 3,944
Democratic 0 0
Mayoral Allowance 1,497 4,947 9,500 9,500 9,888 10,234 10,541
Town Crier & Macebearers 910 965 1,328 1,328 1,381 1,429 1,472
Members Expenses 123 366 500 600 600 621 640
Civ ic Functions 4,211 2,945 4,000 4,000 5,250 5,434 5,597
Subscriptions 4,404 4,565 5,200 6,000 6,250 6,469 6,663
Elections 0 0 7,000 6,373 3,000 3,105 3,198
Miscellaneous 478 214 500 500 520 538 554
Gross Expenditure 599,789 717,517 730,142 730,115 752,000 778,320 801,670

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Interest 16,732 64,526 65,000 80,000 40,000 40,000 40,000
S106 0 32,515 0 17,469 0 0 0
CIL 67,706 74,746 115,410 115,410 0 0 0
Miscellaneous 0 77 77 77 77 77
Gross Income 84,438 171,787 180,487 212,956 40,077 40,077 40,077

Net Expenditure 515,351 545,730 549,655 517,159 711,923 738,243 761,593
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2.4 Facilities 

The Facilities, Estates & Compliance team looks after the buildings and public 
facilities owned by Truro City Council. This team keeps these places safe, 
legal, well maintained and open. The 2026/27 budget for Facilities, Estates & 
Compliance is structured around four key areas to reflect legal duties, 
operational need, and future investment:  
 
1. Statutory Compliance Covers all legally required inspections (fire, water, 
electrical, gas, asbestos, lifts, etc.) and includes a new repair allowance 
based on a fixed percentage of each inspection cost. This provides a more 
realistic and proactive approach to addressing defects before they become 
severe or costly. The budget also reflects several statutory areas that have not 
previously been covered but are now being formally included in the 
compliance programme.  

 
2. Mandatory Maintenance and Service Contracts Includes essential but non-
statutory servicing requirements, such as pest control, shutter servicing, 
hygiene supply contracts, and routine cleaning and inspection of public-
facing facilities. These ensure buildings remain hygienic, functional and safe 
for public and staff use.  

 
3. Operational Support Covers internal delivery costs, including PPE, tools, 
system licences (e.g. CAFM), fleet fuel and maintenance, training, and 
responsive works that fall outside planned programmes. This category also 
includes contractor support when internal capacity is insufficient, or specialist 
expertise is required.  

 
4. Capital Projects and Lifecycle Investment Supports longer-term investment 
needs based on condition surveys and strategic priorities. This includes fire 
safety upgrades, fabric repairs, toilet refurbishments, and mobilisation of new 
facilities such as the Boscawen Sports Hub. A modest uplift allowance has 
been included to reflect inflationary pressures on materials and contractor 
pricing.  
 
In 2025/26, the priorities include: 
• Keeping up with all regular safety checks across the estate 
• Supporting the full opening of the new Boscawen Park Sports Hub 
• Continuing oversight of the Café in the Park and other income-generating 
buildings 
• Starting to refurbish public toilets, based on condition surveys and public 
feedback 
• Supporting works to improve flood resilience and accessibility at key 
locations 
• Upgrading parts of the Municipal Building, Library, and other civic assets 
• Making progress on sustainability goals, such as reducing carbon, energy 
use and tracking emissions 
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Facilities 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 71,581 119642 167,553 167,553 196,233 203,101 209,194
Training/Conferences 2,500 2,588 2,665
Municipal Building (business VAT exempt and non-business) 0
General maintenance 0 9753 42,000 42,000 4,888 5,059 5,211
Compliance & repairs 9,415
Local Authority Rates 0 7132 21,000 18,463 19,826 20,520 21,136
fall prevention + asset tagging 7,000
accessibility survey & audits 3,300 0
conditon survey and options analysis 20,000
carbon reduction and reporting 9,000 18,250 2,318
Cleaning & contractors 0 216 1,000 1,000 6,435 6,660 6,860
Furniture & Equipment 0 6202 5,000 5,000 2,000 2,070 2,132
Gas & Electricity 2,651 4388 14,000 14,000 14,500 15,008 15,458
Water 574 451 2,200 100 2,300 2,381 2,452
Equipment and Materials 3,100 3,209 3,305
CC repair costs (clock tow 0 0 67,400 67,400 67,400 67,400 67,400
Library Building (business VAT exempt and non-business) 0 0
General Maintenance 4,107 28951 77,500 110,000 4,445 4,601 4,739
Compliance & repairs 12,585 13,025 13,416
fire curtain/carpet 13,072
roof survey/repair 30,000
measured building and accesibility surveys 12,500
legal fees - licences/leases 8,000
carbon reduction and reporting 10,500 2,250 2,318
Rent Library Trustees 0 1000 1,000 1,000 1,000 1,035 1,066
Rates 22,877 22877 18,500 22,206 23,094 23,902 24,619
Cleaning Materials 24,848 2970 3,000 3,000 3,140 3,250 3,347
Waste Collection 2,326 3550 3,000 3,000 4,300 4,451 4,584
Contract cleaning 0 19847 17,300 18,500 19,800 20,493 21,108
Gas and Electric 33,318 35410 40,000 40,000 41,600 43,056 44,348
Water 0 2149 2,400 3,000 3,120 3,229 3,326
Equipment and Materials 518 1838 4,370 4,370 800 828 853
Community Buildings 0 32982 27,454 27,454 0 0
Moresk 0 0 0
Hendra 5,300 5,486 5,650
Zebs 5,000 5,175 5,330
Malpas 0 0 0
Refurbishment fund -hendra/municipal 125,000 125000
Public art/monuments 0 5299 0 0 10,000
Gross Expenditure 162,800 304658 514,677 548,046 576,153 602,025 597,834

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Use of Rooms - municipal 23,457 8125 18,000 18,000 12,000 12,000 12,000
Rental - library tenants 35,023 43818 37,068 37,068 37,068 37,068 37,068
Room Lettings - Library 10,573 15328 12,500 12,500 12,500 12,500 12,500
Rents from Buildings 4,034 10784 10,784 10,784 10,784 10,784 10,784
Rental from Comm. Bldgs. 6,000 6,000 6,000
Gross Income 73,087 78054 78,352 78,352 0 78,352 0 78,352 78,352

Net Expenditure 89,713 226603 436,325 469,694 497,801 523,673 519,482
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2.5 Public Conveniences 

Truro City Council runs 8 sets of public toilets at; Boscawen Park, Green Street, 
Lemon Street, Hendra, Moorfield car park (currently mothballed), The Leats, 
Old Bridge Street car park, and Victoria Gardens. A Strategic review of 
Council toilet provision was assessed on 12th January for the 26-27 budgeting 
process. The results of that initial discussion have informed the 26/27 budget 
figures.  In addition to general maintenance this budget creates a capital 
fund for refurbishment works that will be the subject of separate discussions 
prior to being allocated.   

 
 N.B the staff vacancy from earlier in the year has not been recruited to, and it 

is not budgeted for next year whilst this review is taking place.  Contractors 

Public Conveniences 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 94,683 99,391 110,518 100,000 112,300 116,231 119,717
Training/Conferences 0 0 280 210 218 226 235
Clothing 56 217 650 0 0 0 0
Premises
General Maintenance 10,578 14,290 12,000 13,000 1,893 1,959 2,018
Compliance and repai 7,709 6,608 6,000 6,000 5,040 5,216 5,373
Cleaning Materials 27,863 9,927 18,000 18,000 11,000 11,385 11,727
furniture and equipment 2,000 2,070 2,132
Capital projects 0 43,455 4,500 5,249 129983 134,532 138,568
Capital repairs 54830 56,749 58,452
Cleaning Contractors 0 12,317 3,000 13,000 12,317 12,748 13,131
Supplies & Services 0
Gas & Electricity 6,511 7,467 11,000 11,000 11,400 11,799 12,153
Water 20,064 30,016 40,000 40,000 41,600 43,056 44,348
waste collection 7,000 7,245 7,462
Office Costs 0
Telephones/tracker 75 141 500 500 0 0 0
Vehicle Costs 0
Fuel 704 1,233 1,200 770 650 673 693
Repair & Maintenance 657 774 550 800 1,500 1,553 1,599
Licences & tracker 323 338 340 345 564 584 601
Miscellaneous
Loan Charges PWLB 6,059 6,059 6,060 6,060 6,060 6,060 6,060
Miscellaneous 0 6 120 120 125 129 133
Gross Expenditure 175,282 232,238 214,718 215,054 398,480 412,215 424,402

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Contract Work 2,425 2,600 2,600 2,600 2,600 2,600 2,600
Gross Income 2,425 2,600 2,600 2,600 2,600 2,600 2,600

Net Expenditure 172,857 229,638 212,118 212,454 395,880 409,615 421,802
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are being used on an interim basis while the future operating model is 
reviewed. 

2.6 Community 
This cost centre reflects community and support services funded by Council. 
Included here is the library service, community development service and 
community grants to outside bodies. This cost centre does not include the 
Visitor Information Centre (as discussions on the future delivery of this service is 
ongoing).  The Christmas tree has been moved to Marketing and events 
centre and will be amalgamated with the Christmas events offer in due 
course. 

This continues existing activity and enhancing the offer through TCC initiatives 
(sunshine café/community hubs/youth work).  No additional staff or 
contractors could be considered at this time. 

 
General Grants and Donations The budget working group suggested £15,000 
for ad hoc discretionary awards and this would include any grant request 
being received in 2026-27 from the Cornwall Museum and Art Gallery.  There 
was some debate on the amount to be budgeted.  Further discussion 

Community 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Library services Revised
Wages Costs 184,414 184314.18 198,848 198,418 202,022 209,093 215,366
Telephones 178 209.03 200 0 0 0 0
Computer costs 39 18.52 250 250 0 0 0
Community Events 0 402.94 1,000 1,000 1,000 1,035 1,066
Community Development 0 0
Salary & Wage Costs 48,134 50,802 58,062 57,829 60,315 62,426 64,299
Training/Conferences 0 120 70 70 0 0 0
Travel 0 0 120 120 0 0 0
Consultation 5,811 0 1,000 0 0 0 0
TCC Initiatives 0 10,426 15,000 15,000 25,000 25,875 26,651
Community support 0 0
Public Space CCTV 37,019 38,315 45,000 45,000 43,518 46,769 49,054
CAB 5,477 5,477 5,477 5,477 5,477 5,477 5,477
Street Pastors 4,800 4,800 5,000 4,800 5,000 5,000 5,000
Young People Cornw 25,000 25,000 26,000 26,000 26,000 26,000 26,000
Community Grants 12,956 12,211 10,317 10,317 15,000 15,000 15,000
ASB Officer contributi 25,120 24,075 27,280 25,349 32,106 34,237 36,475
Miscellaneous 0 17 0 0
Gross Expenditure 348,948 356,188 393,624 389,630 415,438 430,912 444,388

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Library Fees/Charges 7,075 7301.85 7,000 7,000 7,280 7,535 7,761
Community Grants/bo 0 14,220 16,600 16,600 6,000 6,000 6,000
Gross Income 7,075 21,522 23,600 23,600 13,280 13,535 13,761

Net Expenditure 341,873 334,666 370,024 366,030 402,158 417,377 430,627
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required here - noting that an increase would necessitate other activity to be 
deprioritised, or the precept increased. 

 

 

2.7 Café in the Park 
The Facilities and Café Managers have revised the staffing budget down to 
present a realistic view of the staff costs for 2026-27; being the largest 
expenditure in the cost centre.  The only capital spend that the budget 
working group felt it could recommend was the installation of the mechanical 
extract system that is ready to be fitted. 

Extra information has been provided to show a revised net expenditure 
position: the investment that the café received from CIL for solar panels and 
batteries, the necessary work to upgrade to commercial equipment that had 
a positive impact on hygiene standards, and the change of front door to 
improve customer safety. 

 
  

Café in the Park 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Revised

Wages 129,219 162,942 194,490 185,000 144,605 149,666 154,156
Purchase of Sale I tems 72,581 92,645 96,000 90,000 90,000 93,150 95,945
General Maintenance 4,050 6,499 11,500 15,000 1,595 1,651 1,700
Compliance and repairs 3,730 3,861 3,976
Capital projects -  mechanical extract 1,000 2,500 6,500
Local Authority Rates 2,085 2,997 7,115 7,115 7,400 7,659 7,888
Cleaning materials 2,541 3,137 3,610 3,610 5,560 5,755 5,927
Electricity 2,830 6,155 4,500 4,500 3,000 3,105 3,198
Water 1,267 1,909 1,700 2,500 1,760 1,822 1,876
Equipment and material 2,460 4,263 26,894 26,894 500 518 533
waste collection 3,840 3,974 4,094
Computer costs 1,497 691 1,256 125 0 0 0
Card Machine Charges 1,464 2,238 2,000 5,800 6,000 6,210 6,396
Gross Expenditure 219,994 283,477 349,065 340,544 268,990 279,869 292,190

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Sales 187,831 289,308 309,170 290,000 290,000 300,150 309,155
Gross Income 187,831 289,308 309,170 290,000 290,000 300,150 309,155

Net Expenditure 32,163 -5,831 39,895 50,544 -21,010 -20,281 -16,964

EHO 4,536 4,536
EMR door 6,000 6,000
CIL 23,394 23,394

Revised Net Exp. 5,965 16,614
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2.8 Visitor Information Centre 
The assumption for this forecast is that the service would remain at 30 
Boscawen Street for the duration on the current lease (exp.June 2028)  With 
the closure of Visit Cornwall, who were a sub tenant in 30 Boscawen Street 
Council has lost significant rental income. The VIC will look to hire the meeting 
rooms upstairs on an ad hoc basis for the remainder of the lease period – a 
realistic, but nominal income has been noted for the next 2 years.  
Alternatively the vacated offices could be used by Council staff in order to 
free up space in the Library building for other uses. 

 

Visitor Information Centre 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary Costs 126,604 104,303 112,906 112,587 117,675 121,794 125,447
Training 0 79 100 100 0 0 0
Premises Costs 0 0
General Maintenance 1,961 18,359 12,000 7,000 1,574 1,629 1,678
Compliance and repairs 4,565 4,725 4,867
Relocation 0
Rent 36,568 36,414 36,500 36,500 36,500 36,500 37,595
Rates 16,335 16,335 17,000 16,334 16,987 17,582 18,109
Cleaning supplies + waste 4,963 564 500 500 1,500 1,553 1,599
Furniture & Equipment 4 28 250 250 250 259 267
Contract Cleaners 0 4,580 5,000 5,000 6,300 6,521 6,716
Power & Water 2,134 3,509 3,500 3,500 3,640 3,767 3,880
Office Costs 0 0
Printing 1,053 1,022 1,100 1,100 1,144 1,184 1,220
Telephone 2,832 3,062 1,100 1,100 1,144 1,184 1,220
Computer Costs 2,566 3,230 2,600 2,600 2,704 2,799 2,883
Stationery 1,000 786 3,000 3,000 3,120 3,229 3,326
Postage 13 23 50 50 52 54 55
Card Charges 2,409 2,687 2,800 2,800 2,912 3,014 3,104
Purchase of Sale Items 0 0
Tickets* 16,915 34,513 7,500 7,500 0 0
General Sale Goods 48,934 48,639 45,000 47,000 48,880 50,591 52,109
Miscellaneous 0 0 0
Miscellaneous 21 50 50 50 52 54 55
Gross Expenditure 264,312 278,184 250,956 246,971 248,999 256,437 264,130

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Sales 84,763 84,648 76,000 80,000 76,000 76,000 60,000
Tickets commission 17,171 34,889 8,553 8,553 1,000 1,000 1,000
Rents - meeting rooms 9,600 9,600 3,200 3,200 3,600 3,600 3,600
Registration/ Misc Fees 20 10 0 0 0 0 0
Contract Work - VC 11,500 7,500 1,750 1,750 0 0 0
Gross Income 123,054 136,647 89,503 93,503 80,600 80,600 64,600

Net Expenditure 141,258 141,537 161,453 153,468 168,399 175,837 199,530
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2.9 Marketing and Events;  
Visit Truro including external communication and engagement. 

Truro City Council’s communications function, integrated within the Visit Truro 
team, ensures that messaging is consistent, timely, and aligned with both 
resident and visitor needs. The team supports digital engagement through 
social media and coordinates messaging through a central content calendar 
to maintain strategic alignment. It also plays a key role in amplifying 
communications from partners such as Cornwall Council, transport providers, 
and other stakeholders, ensuring joined-up messaging and broad community 
awareness.  

• During 2026, the Council could look to launch a new quarterly resident 
e-newsletter, as well as a small, printed version available from Truro City 
Council outlets - delivering direct updates to residents.   

Events 
Summer activities to remain in the current, successful format, with general 
event costs increasing to cover the expected increased costs of running 
bonfire night. For further discussion at this committee: 

2.10 150th celebration of Truro’s city status. The budget working group noted that a 
weekend of events in August 2027could suit rather than a series of year-round 
events. It was felt reasonable to spread the cost of over two years with a 
starting figure of £50k with specifics to come later in 2026. 

• Christmas trail – as part of a wider initiative to “curate” Christmas in 
Truro, spread the benefit of extra visitors across the city centre and help 
to create an experience rather than just a retail offer over the 
Christmas period a budget has been included to deliver an additional 
offer.  This could include a light trail in Victoria Gardens or additional 
Christmas Lights in key areas of the City Centre in order to attract 
footfall to other areas. 
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Marketing and Events (inc Visit Tru  2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Wages Costs 32,931 81,396 103000 102594 113,225 117,188 120,704
Premises 0 0 0
Repair & Maintenance LQY 235 2,131 2000 100 100 104 107
Cleaning and Waste managemen 22,700 32,848 38000 36412 36,789 38,077 39,219
Gas and Electric 897 -426 1000 1006 1,250 1,294 1,333
Water 146 175 300 300 312 323 333
Computer Costs 1,000 0 0 0 0 0
Events 
General Events (inc. fireworks) 0 5,737 6428 6428 8,750 11,000 15,000
Xmas Tree 55 60 500 500 500 518 533
Summer activ ities 5,110 5,394 6996 6996 7,025 7,025 7,025
operational budget - advertising/ 150 725 3000 3000 1,250 2,500 5,000
150th city celebrations - reserve for 2027 (50k) 25,000 25,000 0
Civ ic Events (remembrance etc.) 13,640 4,282 3000 3000 1,000 1,000 1,000
Christmas Trail 5,000 2,000 2,000
Miscellaneous 1,572 808 350 350 350 350 350
Communications and publicity 9,811 18,717 54000 51500 30,000 30,000 40,000
Gross Expenditure 88,247 151,848 218,574 212,186 230,551 236,377 232,602

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Rental from Leases -16,958 4000 0 0 15,000 15,000 15,000
Event rentals 60,776 73336 60,000   60,000   75,000 75,000 75,000
Public art grants 0 733 0 0 0 0
Towns Fund Income 50000
Gross Income 43,818 128,070 60,000 60,000 90,000 90,000 90,000

Net Expenditure 44,429 23,778 158,574 152,186 140,551 146,377 142,602
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2.11 Cemetery and Allotments 
Cemetery. These are statutory services provided by the Council for residents. 
Staffing and administration sit within different cost centres - administration and 
parks.  A new shed is required to protect the vehicles and machinery from the 
weather. 
Having undertaken a review of time spent by administration and 
maintenance on burials – it is felt that the net expenditure does cover the 
time spent by staff.  This means that the cemetery provision is broadly cost 
neutral.  

A compliance and repairs line has been added here for the Cemetery lodge 
and chapel to ensure that statutory checks are costed and noted. 

 
  

Public Cemetery 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Premises Revised
General maintenance 1,953 1,047 2,250    2,250      2,340 2,422 2,495
Lodge/Chapel - compliance and repairs 1,550 1,604 1,652
capital - shed for cemetry equipment 5,400
Rates 5,115 5,115 5,300    5,115      5,320 5,506 5,671
Transport 0 0 0
Hired Plant 1,593 0 1,700    1,700      1,768 1,830 1,885
Supplies & Services 0 0 0
Gas & Electricity 80 80 80         80           83 86 89
Water 312 355 330       330         375 388 400
Equipment & Materials 1,525 702 1,500    1,500      1,560 1,615 1,663
Establishment Expenses 0 0 0
Telephones 329 190 0 0 0 0 0
Gross Expenditure 10,907 7,490 11,160 10,975 12,996 18,851 13,854

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Burial fees 23,817 34,004 25,000  22,500    25,000 25,000 25,000
Gross Income 23,817 34,004 25,000 22,500 25,000 25,000 25,000

Net Expenditure -12,910 -26,514 -13,840 -11,525 -12,004 -6,149 -11,146
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Allotments. The funds for the additional allotments at Trefry remain within ear-
marked reserves and will be transferred to the budget once scheduled for 
completion. 

 
  

Allotments 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Premises Revised
Repair & Maintenance 976 0 1,500    1,500     1,560 1,615 1,663
Water 1,809 594 1,500    2,500     2,600 2,691 2,772
Gross Expenditure 2,785 594 3,000 4,000 4,160 4,306 4,435

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Allotments 3,248 4,166 4,125    3,204     3,250 3,364 3,465
Gross Income 3,248 4,166 4,125 3,204 3,250 3,364 3,465

Net Expenditure -463 -3,572 -1,125 796 910 942 970
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2.12 Boscawen Park Sports Hub 
Council has a new cost centre for the Boscawen Park Sports Hub project – the 
facility will be completed in the summer of 2026. The initial business plan was 
for the property to be rented to a third party, but the design has changed 
significantly due to spiralling material and labour inflation over the previous 5 
years.  This is the initial costing for illustrative purposes and includes 1.5 FTE 
staff. 

 
A business plan for 27/28 will be produced during2026 once the operational 
costs of the building are known and the likely demand for the rooms has been 
identified during the first 6 months of operation.  It has been recommended 
that Council reserves should be used to fund the first-year expenses.  This has 
been reflected in the summary tables. 

2.13 Summary 
The table below shows the recommendation by the Council’s committees for 
final consideration at this Council meeting.   

Boscawen Park Sports Hub 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Wages 0 0 0 0 57,000 58,995 60,765
Repairs 0 0 0 0 730 756 778
Planned maintenance 2,550 2,639 2,718
Local Authority Rates 0 0 0 0 5,000 5,175 5,330
Cleaning materials/waste 0 0 0 0 1,500 1,553 1,599
Waste collection 1,800 1,863 1,919
Contract Cleaners 0 0 0 0 5,000 5,175 5,330
Electricity 0 0 0 0 3,000 3,105 3,198
Water 0 0 0 0 1,800 1,863 1,919
Equipment and materials 0 0 0 0 800 828 853
Gross Expenditure 0 0 0 0 79,180 81,951 84,410

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2026-27 2026-27
Room Hire 0 0 0 0 15,000 20,000 25,000
Gross Income 0 0 0 0 15,000 20,000 25,000
 
Net Expenditure 0 0 0 0 64,180 61,951 59,410
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Cost Centre Expenditure 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Parks & Open Spaces 1,004,565 1,155,834 1,378,567 1,386,777 1,363,142 1,493,502 1,516,660
Administration & Democra 599,789 717,517 730,142 730,115 752,000 778,320 801,670
Facilities 162,800 304,658 514,677 548,046 576,153 602,025 597,834
Community & Library serv i 348,948 356,188 393,624 389,630 415,438 430,912 444,388
Café in the Park 219,994 283,477 349,065 340,544 268,990 279,869 292,190
Visitor Information Centre 264,312 278,184 250,956 246,971 248,999 256,437 264,130
Marketing and Events 88,247 151,848 218,574 212,186 230,551 236,377 232,602
Public Conveniences 175,282 232,238 214,718 215,054 398,480 412,215 424,402
Bos. Pk Sports Hub 0 81,951 84,410
Allotments 2,785 594 3,000 4,000 4,160 4,306 4,435
Public Cemetery 10,907 7,490 11,160 10,975 12,996 18,851 13,854

Total Expenditure 2,877,629 3,488,026 4,064,483 4,084,298 4,270,909 4,594,765 4,676,574

Cost Centre Income 2023-24 2024-25 2025-26 2025-26 Budget Forecast Forecast
Actuals Actuals Budget Predicted 2026-27 2027-28 2028-29

£ £ £ £ £ £ £
Café in the Park 187,831 289,308 309,170 290,000 290,000 300,150 309,155
Visitor Information Centre 123,054 136,647 89,503 93,503 80,600 80,600 64,600
Facilities 73,087 78,054 78,352 78,352 78,352 78,352 78,352
Parks & Open Spaces 95,818 163,495 97,293 109,587 108,400 108,400 108,400
Marketing and Events 43,818 128,070 60,000 60,000 90,000 90,000 90,000
Administration & Democra 84,438 171,787 180,487 212,956 40,077 40,077 40,077
Community & Library serv i 7,075 21,522 23,600 23,600 13,280 13,535 13,761
Bos. Pk Sports Hub 15,000 20,000 25,000
Public Cemetery 23,817 34,004 25,000 22,500 25,000 25,000 25,000
Allotments 3,248 4,166 4,125 3,204 3,250 3,364 3,465
Public Conveniences 2,425 2,600 2,600 2,600 2,600 2,600 2,600

Total Income 644,611 1,029,652 870,130 896,302 746,559 762,078 760,409

Net Expenditure 2,233,018 2,458,374 3,194,353 3,187,996 3,524,350 3,832,687 3,916,165

2023-24 2024-25 2025-26 2025-26 Budget Forecast Forecast
2026-27 2027-28 2028-29

Precept 2,382,665 3,005,618 3,197,995 3,197,995 3,524,350 3,832,687 3,916,165
Band D Tax Base 7,437 7,477 7,600 7,600 7,670 7,710 7,750
Annual Band D Council Ta 320 402 421 421 459 497 505
Increase 16.3% 25.5% 4.7% 9.20% 8.2% 1.7%
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3 Benefits for Staff/Councillors  
3.1 This report gives an overview of TCC’s financial position and the parameters 

within which budget choices will be considered. 

4 Relevant Previous Decisions  
4.1 In January 2025, TCC set its budget and precept for the 2025-26 financial year 

to reflect the expected financial position and operating requirements. 

4.2 In April 2025, TCC revised its reserves position to reflect actual funds available  

4.3 In October 2025, TCC vired budgets to account for unexpected expenditure 
within year. 

4.4 In November 2025, Council committees made initial recommendations to 
inform the first draft budget.  Council asked for an options paper to be 
brought to a budget working group in early December.  

4.5 In  January 2026 Council committees reviewed the budget working group 
recommendations to inform the draft budget presented in this report. 

5 Consultation and Engagement  
5.1 Parks and Amenities, Finance and General Purposes and a budget Working 

Group have been consulted to help inform this budget paper.  All 
department managers have provided input about what activity would 
support the Council’s Objectives for 2026-2030. 

5.2 The 2025 resident survey provided residents and visitors to Truro an opportunity 
to comment on the provision of Council services, budget allocations and 
priorities for the future.  The results of this survey have been used to inform the 
2026 to 2030 Council strategy and subsequent budgets. 

6 Legal/Governance Implications of the proposed course of 
action/decision    

6.1 The Small Authorities Proper Practices Panel (SAPPP) is responsible for issuing 
proper practices about the governance and accounts of smaller authorities. 
Members include the National Association of Local Councils, the Association 
of Drainage Authorities and the Society of Local Council Clerks, together with 
stakeholder partners representing the Chartered Institute of Public Finance 
and Accountancy, the Department for Levelling Up, Housing and 
Communities, the Department of Environment, Food and Rural Affairs, the 
National Audit Office, and a representative of the external audit firms 
appointed to smaller authorities. 

6.2 Council is required to produce a budget and 3-year forward plan.  The 
precept notification and supporting documentation is required by Cornwall 
Council by end of January 2026. 

6.3 Council is recommended to have a minimum of 3 months net expenditure in 
general reserves.  For TCC this was £750,000 in 2025-26.  This should be 
increased by inflation to £780,000 in 2026-27.  Council will consider its reserves 
in Q1 2026, but this has already been achieved in current year. 
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7 Supporting Information (Appendices)  
7.1 Parks Capital Maintenance Programme 

7.2 Parks Equipment and Vehicles 

7.3 Buildings Maintenance Programme 

7.4 Fees and charges 

8 Approval and clearance 
8.1 All necessary approvals for this report to be presented to Finance and 

General Purposes Committee have been obtained.  The Senior Management 
Team have reviewed this report. 

All reports: 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 19/01/26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 19.1.26 
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Location Issue Resolution Urgency  Estimate  Labour Now Next Later

Boscawen Park Replace fencing around depot 3 £9,200 £1,400 CC  £         9,200 

Boscawen Park Remove wall behind boat shed 1 £1,300 £800 CC 1300
Boscawen Park Install height barriers to car park by cricket club 1 £1,800 £400 CC 1800
Boscawen Park Tarmac paths 1 £8,000 contract 8000
Boscawen Park Tree works Ongoing Unknown
Boscawen Park Boiler shed area to machinery store 2 £3,750 £1,250  £         3,750 
Boscawen Park Repairs to yard tarmac 3 £3,500 contract 3500
Boscawen Park Install further shed to take machinery on old tunnel site 3 £5,400 £2,700 5400
Boscawen Park Replace windows and doors to UVPC 3 £2,200 contract 2200
Boscawen Park Play equipment updates 3 Unknown
Boscawen Park Install roller doors at Boscawen Park sheds for security 3 £17,600 Contract 17600

Total:  £         11,100  £         3,750  £      37,900 

Location Issue Resolution Urgency  Estimate Now Next Later

Victoria Gardens Repairs to Hendra Wall 1 £4,100 £2,200  £            4,100 

Victoria Gardens Repaint art work on wall 1 £5,200 contract £5,200

Victoria Gardens Repair wall at Dreadnought field 1 £820 £500 £820

Victoria Gardens Repair to wall at Leats 1 £560 £500 £560

Victoria Gardens Relocate RAM pump/ new pump system 3  £  125,000  To get price  £    125,000 

Victoria Gardens Paint all fencing around  Henda 2 £3,500 £2,500  £         3,500 

Victoria Gardens Install goal posts at Hendra 3 £820 contract  £             820 

Victoria Gardens Paint depot building 2 £750 £1,500  £             750 

Victoria Gardens Repairs to fish pond 2 £2,700 £1,800  £         2,700 

Victoria Gardens Tarmac works to paths 3 £8,000 contract  £         8,000 

Victoria Gardens Tree works Ongoing Unknown
Victoria Gardens Lay planings around rear yard 3 £2,200 £650  £         2,200 

Victoria Gardens Tarmac works to paths 3 £6,000 contract  £         6,000 

Victoria Gardens Seal waterfalls 3 £3,700 £1,750  £         3,700 

Victoria Gardens Seal Leats in house 2 £15,500 included  £      15,500 

Total:  £         10,680  £      22,450  £    145,720 

Location Issue Resolution Urgency  Estimate Now Next Later

Truro Public Cemetery Tarmac park works 2 £8,000 contract 8000

Truro Public Cemetery Fence along lower cemetery 2 £4,750 £2,200 CC  £         4,750 

Truro Public Cemetery Tree works Ongoing Unknown
Truro Public Cemetery New shed for digger/ dumper 3 £6,500 £2,700 6,500

Total:  £                       -  £      12,750  £         6,500 

Location Issue Resolution Urgency  Estimate Now Next Later

Idless Nursery Clear out drainage ditch 3 £850 labour 850

Idless Nursery Cut back vegetation 2 £720 labour 720

Idless Nursery Tarmac planings at rear of tunnels 3 £1,320 £650 1320

Total:  £                       -  £             720  £         2,170 

Location Issue Resolution Urgency  Estimate Now Next Later

Other areas Renumber all allotment plots 1 £820 £370 half done  £                820 

Other areas Repairs to footbridges at Countryside Ranger sites 2 £530
materials only + 
£620 labour

 £             530 

Other areas Replace footbridge at Beechwood Parc 3 £6,750 £2,650  £         6,750 

Total:  £                820  £             530  £         6,750 

Boscawen Park

Victoria Gardens

Truro Public Cemetery 

Idless Nursery

Other areas
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Ref. No. Description Purchased Condition Approx. Age (years)Main Use / Based at Estimated Value Purchase Price Suggested Year of ReplacementEstimated Cost . 24-25 25-26 26-27 27-28

TCC 2 Peugeot Boxer Flatbed WK66 XAO 11.01.16 Poor (engine faults) 8 Boscawen Park / Town Centre 4,500.00£    17,999.00£             2026-2027 27,000.00£             27,000.00£  
TCC 12 Bomag Roller 750 12.06.09 Good Unknown (Second-hand)Boscawen Park 500.00£       1,000.00£               2022-2023 17,900.00£             18,000.00£  
TCC 19 Stihl FS100 Brush Cutter Serial No: 501390969 08.05.15 Excellent 9 Victoria Gardens 380.00£                  2020-2021 580.00£                  580.00£         
TCC 29 Stihl FS410C Strimmer Serial No: 178828406 29.07.14 Very good 9 Boscawen Park 530.00£                  2022-2023 790.00£                  790.00£         
TCC 38 Stihl MS170 Chainsaw Serial No. 808336593 25.11.16 Good 8 Boscawen Park 145.00£                  2022-2023 420.00£                  420.00£       
TCC 40 Stihl MS170 Chainsaw Serial No: 808026320 25.01.16 Excellent 8 Victoria Gardens 145.00£                  2022-2023 420.00£                  420.00£       
TCC 66 Honda Rotary Mower HRX476 QXE 13.09.16 Very good 8 Boscawen Park 700.00£                  2023-2024 1,300.00£               1,300.00£      
TCC 67 Stihl HS81RC Hand-held Hedge Trimmer Serial No: 177850484 29.07.14 Good 10 Boscawen Park 349.00£                  2022-2023 790.00£                  790.00£         
TCC 69 Stihl HS81RC Hand-held Hedge Trimmer Serial No: 177878712 29.07.14 Excellent 10 Boscawen Park 349.00£                  2022-2024 790.00£                  790.00£         
TCC 70 Stihl HL100 Long-reach Hedge Trimmer Serial: 299747770 27.07.14 Excellent 10 Boscawen Park 480.00£                  2021-2022 860.00£                  860.00£         
TCC 75 Stihl HS82RC Hedge Trimmer Serial No: 179017258 08.05.15 Very Good 9 Victoria Gardens 355.00£                  2024-2025 790.00£                  790.00£         
TCC 103 PPT Pressure Washer (Petrol) Serial No. 1000360967 16.04.04 Good 20 Boscawen Park Tennis Courts 2,462.00£               2014-2015 7,380.00£               7,380.00£    
TCC 108 Stihl Fs410c Strimmer Serial No178828414 29.07.14 Poor 9 Boscawen Park 530.00£                  2022-2023 790.00£                  790.00£         

TCC 13 Mitsubishi L200 WL16 CVE 10.08.16 Excellent 8 Maintenance Team 6,500.00£    16,779.00£             2026-2027 32,000.00£             32,000.00£  
TCC 15 1 ton 1001 Lifton Dumper Serial No: BB001359 21.12.18 Very good 18 Maintenance Team 6,500.00£    16,779.00£             2026-2027 19,500.00£             19,500.00£  
TCC 33 Stihl MS20ITC Chainsaw Serial No:180886191 09.02.16 Excellent 8 (Aerial Tree Work) Victoria Gardens 620.00£                  2026-2027 890.00£                  890.00£       
TCC 34 Stihl TS410 Petrol Disc Cutter Serial No: 181795610 09.09.16 Excellent 8 Maintenance Team 644.00£                  2026-2027 920.00£                  920.00£       
TCC 45 Stihl FS91 strimmer Serial No.513917239 24.04.18 Very good 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       
TCC 46 Stihl MS211 Chainsaw Serial No: 520248277 23.08.19 Excellent 5 Ranger Team 475.00£                  2025-2026 695.00£                  695.00£         
TCC 48 Kubota Gator WL55 RFJ 11.05.19 Good 19 Victoria Gardens 1,350.00£    4,250.00£               2025-2026 27,000.00£             27,000.00£    
TCC 64 Stihl Pole Pruner HT31 Serial No: 507828394 20.10.16 Excellent 7 Victoria Gardens 610.00£                  2026-2027 930.00£                  930.00£       
TCC 72 H1-HRX476C2HYE 19” MOWER Serial No. MBYF-1004774/1040484 05.02.21 Excellent 3 Town Centre 804.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 78 H1-HRX476C2HYE 19” MOWER Serial No. MBYF-1004772/1040503 05.02.21 Excellent 3 Town Centre 804.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 79 Honda EC200 Generator Serial No: MK49173/ 301 09.02.16 Excellent 8 Boscawen Park 400.00£                  2026-2027 930.00£                  930.00£       
TCC 82 Stihl FS91 Strimmer Serial No. 513917235 24.04.18 Excellent 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       
TCC 84 H1-HRX426CSXEH HRX 426 Honda Mower Serial No: MBNF/ 1008912/ 1626624 05.02.21 New 3 Town Centre 630.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 87 Stihl BR600 backpack blower Serial No: 521763910 06.02.20 Excellent 4 Victoria Gardens 443.00£                  2026-2027 730.00£                  730.00£       
TCC 88 Stihl 600 Back-pack Blower Serial No: 5002042446 24.04.15 Good 9 Boscawen Park 405.00£                  2025-2026 730.00£                  730.00£       
TCC 91 Stihl Pressure Washer RE109 Serial No: 967536805 25.01.16 Good 8 Victoria Gardens 154.00£                  2025-2026 490.00£                  490.00£         
TCC 93 Stihl FS91 Strimmer Serial No. 531917247 24.04.18 Excellent 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       

Total 150,475.00£            30,600.00£  34,875.00£    85,100.00£  -£            
Budget 36,250.00£  115,000.00£  
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Change Addition Subtraction

1
Condition survey support was removed for Library, Café 
& Toilets 6,500£                      6,500-£                      

2 Annual Emergency Light checks done internally 800£                          800-£                          
3 Emergency Light repairs 1,000£                      1,000£                      
4 Fire Door Inspections moved to internal. 9,000£                      9,000-£                      
5 Reduction in FD repairs 5,000£                      6,300£                      1,300-£                      
6 Fire Door  Inspection Training 600£                          600£                          

Statutory Maintenance & Repairs Change 16,000-£                     

7
Carbon Literacy Training - Whole Organisation Current 
financial Year

3,000£                      3,000-£                      

8 EHO Training reduction 500£                          500-£                          
9 E&M Café Reduction 500£                          500-£                          

10 CO2 Monitoring Equipment Deferred until 2027/28 3,600£                      3,600-£                      

11 Carbon Reduction - Ecosystem Services 4,500£                      12,000£                    7,500-£                      
12 Fleet Vehicle Trackers - 2026/27 3,576£                      3,576-£                      
13 Digital Meetings - Deferred 2,940£                      2,940-£                      
14 Condition Surveys - Double Counted 15,000£                    15,000-£                    
15 ISO 14001 Support / Internal Audit Prep 2,000£                      2,000-£                      

Operational Support 38,616-£                     

Library - Roof Survey - Completed internaly - Current FY 5,000£                      5,000-£                      

Malpas Community Heap Pump 6,000£                      6,000-£                      

CAPEX 11,000-£                     

Budget Shift 65,616-£                     
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Nominal Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria Lodge

Malpas 
Community

Income 290,000£                  
Cost of Sales 90,000£                     
GM1 200,000£                  
GM1% 69%

Wages/Salaries 138,597£                  

6306 - Planned Maintenance 54,155£                               9,415£                        4,565£                        12,585£                     3,730£                        4,040£                        4,640£                        2,550£                        3,030£                        3,650£                        2,750£                        600£                            -£                             -£                             -£                             500£                            1,050£                           1,050£                           -£                       
6100 - Repairs 19,321£                               4,448£                        1,574£                        4,445£                        1,595£                        1,893£                        1,558£                        730£                            863£                            808£                            788£                            120£                            -£                             -£                             -£                             150£                            175£                               175£                               -£                       

73,476£                               13,863£                     6,139£                        17,030£                     5,325£                        5,933£                        6,198£                        3,280£                        3,893£                        4,458£                        3,538£                        720£                            -£                             -£                             -£                             650£                            1,225£                           1,225£                           

6000 - Training /Confrences 8,070£                                 8,070£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6002 - Clothing 2,250£                                 750£                            -£                             -£                             750£                            750£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6102 - Rates 65,842£                               21,735£                     17,595£                     19,148£                     7,364£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6103 - Cleaning Supplies 14,411£                               2,035£                        -£                             3,140£                        3,736£                        4,000£                        -£                             1,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6104 - Furniture & Equipment 4,000£                                 2,000£                        -£                             -£                             -£                             2,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6104 - Waste Collections 17,940£                               -£                             1,000£                        4,300£                        3,840£                        7,000£                        -£                             1,800£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6105 - Contract Cleaning 53,637£                               4,400£                        6,300£                        19,800£                     1,820£                        12,317£                     -£                             9,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6200 - Fuel 800£                                     800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6201 - Vehicle Repairs 1,500£                                 1,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6203 - Licenses/Trackers 3,837£                                 3,837£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6300 - Electricity 74,635£                               14,490£                     2,500£                        41,400£                     3,000£                        7,245£                        -£                             6,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6301 - Water 39,371£                               2,277£                        -£                             2,484£                        1,760£                        31,050£                     -£                             1,800£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6303 - Equipment & Materials 5,200£                                 3,100£                        -£                             800£                            500£                            -£                             -£                             800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6405 - Telephones/Tracker 3,709£                                 3,209£                        -£                             -£                             -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6407 - Computer Software 42,585£                               37,365£                     720£                            -£                             -£                             500£                            -£                             2,000£                        1,000£                        500£                            500£                            -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6407b - Computer Hardware 18,226£                               12,276£                     -£                             1,600£                        950£                            800£                            -£                             1,800£                        800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6409 - Card Machine Charges 6,000£                                 -£                             -£                             -£                             6,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6702 - Subscriptions 1,298£                                 1,298£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6703 - Legal & professional Fees 38,575£                               3,300£                        -£                             20,500£                     500£                            -£                             -£                             -£                             4,000£                        -£                             -£                             -£                             4,975£                        -£                             5,300£                        -£                             -£                                -£                                
XXXX - Carbon & Energy Efficiency 21,000£                               9,000£                        -£                             10,500£                     -£                             1,000£                        -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                

Operational Support 422,886£                            122,442£                  28,115£                     113,172£                  30,220£                     66,162£                     -£                             24,700£                     5,800£                        500£                            500£                            -£                             4,975£                        -£                             5,300£                        -£                             -£                                -£                                

Net Budget (Operational) 496,362£                            136,305£                  34,254£                     130,202£                  174,142£                  72,095£                     6,198£                        27,980£                     9,693£                        4,958£                        4,038£                        720£                            4,975£                        -£                             5,300£                        650£                            1,225£                           1,225£                           

GM2 25,858£                     
GM2% 9%

Capital Works
Need to be Considered for 2026/27 123,402£                            22,000£                     -£                             43,072£                     1,000£                        54,830£                     -£                             -£                             2,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                

2026/27 Budget Requirement 619,764£                            158,305£                  34,254£                     173,274£                  175,142£                  126,925£                  6,198£                        27,980£                     12,193£                     4,958£                        4,038£                        720£                            4,975£                        -£                             5,300£                        650£                            1,225£                           1,225£                           

Budget Summary Cost Centres
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Nominal Description
Repair 

Allowance
Budget Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel

St Clements 
Lodge

Victoria 
Lodge

Malpas 
Community

General Condition Inspections 30% 1,500£                                -£                           500£                          500£                          500£                          
Fire Alarm Testing & Servicing 60% 2,600£                                800£                          350£                             450£                             350£                             300£                             350£                             -£                              -£                              
Emergency Lighting Checks 20% -£                                      
Fire Extinguisher Servicing 10% 1,515£                                255£                          135£                             195£                             150£                             300£                             480£                             -£                              -£                              -£                              
Fire Door Inspections & Auditing 70% -£                                      
Fire Risk Assessments 50% 6,150£                                950£                          600£                             850£                             400£                             250£                             800£                             500£                             600£                             600£                             600£                             
Fire Shutters & Dampers Testing 30% 1,500£                                -£                           1,500£                        
Gas Safety (CP12) 15% 2,000£                                1,000£                      1,000£                        
Fixed Wiring Test (EICR) 40% 9,500£                                2,000£                      1,000£                        3,000£                        350£                             600£                             1,500£                        350£                             350£                             350£                             
Portable Appliance Testing (PAT) 10% 1,350£                                -£                           1,000£                        350£                             
Legionella Monitoring 30% 4,250£                                350£                          400£                             800£                             250£                             600£                             650£                             350£                             500£                             350£                             
Sampling 0% 250£                                     250£                             
TMV Servicing 25% 1,280£                                160£                          80£                               240£                             80£                               240£                             160£                             160£                             80£                               80£                               
Asbestos Management Surveys 15% 2,800£                                -£                           400£                             400£                             -£                              400£                             400£                             -£                              400£                             400£                             400£                             
Radon Monitoring 1,200£                                300£                          300£                             300£                             150£                          150£                          
LOLER - Lifting Equipment 40% 600£                                     600£                             
Pressure Vessel Testing (PSSR) 15% 2,550£                                350£                          200£                             200£                             200£                             400£                             600£                             200£                             200£                             200£                             
Lightning Protection Test (LPS) 20% 1,350£                                750£                          600£                          
Roof Safety Systems 20% 750£                                     750£                          
Evacuation Equipment Check 20% 500£                                     250£                          250£                             
Fuel & Oil Storage Compliance 20% 1,350£                                400£                             600£                             350£                             
EPC/DEC 900£                                     300£                          300£                             150£                          150£                          
Automatic Doors & Roller Shutters Servicing 60% 350£                                     -£                           350£                             
Door Closers / Hinges Maintenance 20% 1,350£                                250£                          100£                             250£                             250£                             500£                             
Access Control Systems 15% 250£                                     250£                             
ASHP Servicing (Air Source Heat Pumps) 20% 850£                                     500£                             350£                             
Accessibility & Inclusive Design – (BS 8300) Routine Maintenanc 200% 1,250£                                250£                          250£                             250£                             500£                             
Roof & Rainwater Goods Inspection 60% 2,200£                                700£                          500£                             1,000£                        
Condition Surveys & Asset Reviews 10% 500£                                     -£                           250£                          250£                          
CCTV & Intruder Alarm Servicing 15% 1,260£                                -£                           420£                             420£                             420£                             
Solar Panel Cleaning & Servicing 10% 2,250£                                750£                             750£                             750£                             

6306 Planned Maintenance (Currently Health & Safety) 54,155£                              9,415£                      4,565£                        12,585£                      3,730£                        4,040£                        4,640£                        2,550£                        3,030£                        3,650£                        2,750£                        600£                          -£                           -£                           -£                           500£                          1,050£                      1,050£                      -£                           

General Condition Inspections 450£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           150£                          150£                          150£                          -£                           
Fire Alarm Remedials (e.g. panel faults, cabling) 1,560£                                480£                          210£                             270£                             210£                             -£                              180£                             210£                             -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Emergency Lighting Remedials (e.g. battery replacement, failed fittings) 1,000£                                1,000£                      -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Extinguisher Remedials (e.g. refills, replacements) 152£                                     26£                             14£                               20£                               15£                               30£                               48£                               -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Fire Door Remedials (e.g. gaps, closers, seals) -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
FRA Remedials (signage, compartmentation, training gaps) 3,075£                                475£                          300£                             425£                             200£                             125£                             400£                             250£                             300£                             300£                             300£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Shutter/Damper Remedials (failed open/close, fire stopping) 450£                                     -£                           -£                              450£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Gas Safety Remedials (flue faults, pipework) 300£                                     150£                          -£                              150£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Electrical Remedials (C1/C2 faults, DB upgrades) 3,800£                                800£                          400£                             1,200£                        140£                             240£                             600£                             -£                              140£                             140£                             140£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
PAT Remedials (plug replacement, failed items) 135£                                     -£                           -£                              100£                             -£                              -£                              35£                               -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Legionella Remedials (TMV fixes, dead leg removal) 1,275£                                105£                          120£                             240£                             75£                               180£                             195£                             105£                             150£                             -£                              105£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Sampling Remedials -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
TMV Remedials (cartridge replacements) 320£                                     40£                             20£                               60£                               20£                               60£                               40£                               -£                              40£                               20£                               20£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Asbestos Remedials (encapsulation, labelling) 420£                                     -£                           60£                               60£                               -£                              60£                               60£                               -£                              60£                               60£                               60£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Radon Remedials (sump fans, sealing) -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Lifting Equipment Remedials (sling replacement, label fixes) 240£                                     -£                           -£                              240£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
PSSR Remedials (valves, gauges) 383£                                     53£                             30£                               30£                               30£                               60£                               -£                              90£                               30£                               30£                               30£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Lightning System Remedials (earth resistance) 270£                                     150£                          -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              120£                          -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Anchor Remedials (failed eyebolts) 150£                                     150£                          -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Evac Equipment Remedials (evac chair repairs) 100£                                     50£                             -£                              50£                               -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Fuel System Remedials (bund repairs) 270£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              80£                               120£                             70£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
EPC/DEC -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Automatic Doors & Roller Shutters Servicing 210£                                     -£                           -£                              -£                              210£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Door Closers / Hinges Maintenance 270£                                     50£                             20£                               50£                               50£                               100£                             -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Access Control Systems 38£                                       -£                           -£                              -£                              -£                              38£                               -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
ASHP Servicing (Air Source Heat Pumps) 170£                                     -£                           100£                             -£                              70£                               -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Accessibility & Inclusive Design – (BS 8300) Routine Maintenance 2,500£                                500£                          -£                              500£                             500£                             1,000£                        -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Roof & Rainwater Goods Inspection 1,320£                                420£                          300£                             600£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Condition Surveys & Asset Reviews 50£                                       -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           25£                             25£                             -£                           
CCTV & Intruder Alarm Servicing 189£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              63£                               63£                               63£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Solar Panel Cleaning & Servicing 225£                                     -£                           -£                              -£                              75£                               -£                              -£                              75£                               -£                              75£                               -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           

6100 General Repairs & Maintenance 19,321£                              4,448£                      1,574£                        4,445£                        1,595£                        1,893£                        1,558£                        730£                             863£                             808£                             788£                             120£                          -£                           -£                           -£                           150£                          175£                          175£                          -£                           

Planned Maintenance & Repairs Budget 73,476£                              13,863£                   6,139£                        17,030£                      5,325£                        5,933£                        6,198£                        3,280£                        3,893£                        4,458£                        3,538£                        720£                          -£                           -£                           -£                           650£                          1,225£                      1,225£                      -£                           

Statutory Compliance & Repairs Cost Centres
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Nominal Description Budget Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria 

Lodge
Malpas 

Community

Training
Carbon Literacy Training - Whole Organisation -£                      -£                        
Advanced Carbon Footprinting & GHG Accounting (2 days) 1,390£                 1,390£                   
IPAF Operators Adrian + 1 1,080£                 1,080£                   
IWFM L4 Jo Gregory 2,000£                 2,000£                   
SMSTS Adrian +1 1,100£                 1,100£                   
Contract Law & Procurement (JCT/NEC Awareness) 750£                     750£                       
NQA Integrated Management Systems Internal Auditor Training Virtual - Tutor Led (ISO 1,150£                 1,150£                   
EHO Training -£                      -£                             
Fire Door Inspection Training 600£                     600£                       

6000 Training /Confrences 8,070£                 8,070£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6002 Clothing 2,250£                 750£                       750£                            750£                            
6102 Rates 65,842£              21,735£                17,595£                      19,148£                      7,364£                        
6103 Cleaning Supplies 14,411£              2,035£                   3,140£                        3,736£                        4,000£                        1,500£                        
6104 Furniture & Equipment 4,000£                 2,000£                   2,000£                        
6104 Waste Collections 17,940£              1,000£                        4,300£                        3,840£                        7,000£                        1,800£                        

General Cleaning 49,017£              3,800£                   5,100£                        18,000£                      800£                            12,317£                      9,000£                        
Window Cleaning 4,620£                 600£                       1,200£                        1,800£                        1,020£                        

6105 Contract Cleaning 53,637£              4,400£                   6,300£                        19,800£                      1,820£                        12,317£                      -£                             9,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6200 Fuel 800£                     800£                       
6201 Vehicle Repairs 1,500£                 1,500£                   

Fleet Vehicle Trackers 3,567£                 3,567£                   
Road Fund Licences 270£                     270£                       

6203 Vehicle Licenses 3,837£                 3,837£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6300 Gas/Electric 74,635£              14,490£                2,500£                        41,400£                      3,000£                        7,245£                        6,000£                        
6301 Water 39,371£              2,277£                   2,484£                        1,760£                        31,050£                      1,800£                        

Waste Minimisation & Recycling Improvements 1,500£                 1,500£                   
Other Items 3,100£                 1,000£                   800£                            500£                            800£                            
CO2 Monitoring Equipment -£                      
Tools & Equipment 600£                     600£                       

6303 Equipment & Materials 5,200£                 3,100£                   -£                             800£                            500£                            -£                             -£                             800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Mobile Phones & Tablets 3,709£                 3,209£                   500£                            

6405 Telephones 3,709£                 3,209£                   -£                             -£                             -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Carbon Reporting 4,500£                 4,000£                   500£                            
Carbon Reduction Programme (Capital) 16,500£              5,000£                   -£                             10,500£                      -£                             1,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

XXXX Carbon Reporting & Reduction 21,000£              9,000£                   -£                             10,500£                      -£                             1,000£                        -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Digital Meetings 1,500£                 1,500£                        
ChatGPT Business 2,160£                 1,440£                   720£                            
MainTainX Software Licences (£500/User) 6,528£                 3,528£                   -£                             -£                             500£                            -£                             500£                            1,000£                        500£                            500£                            -£                            -£                            -£                            
Microsoft Licenses and Support 32,397£              32,397£                

6407 Computer Software 42,585£              37,365£                720£                            -£                             -£                             500£                            -£                             2,000£                        1,000£                        500£                            500£                            -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Cyber Essentials+ 1,500£                 1,500£                   
PC Replacments 7,900£                 2,400£                   1,600£                        800£                            800£                            1,500£                        800£                            
3CX Phone System 5,420£                 5,120£                   300£                            
Internet Connectivity 2,756£                 2,756£                   
Printers 150£                     150£                            
WiFi Upgrades 500£                     500£                       

6407 Computer Hardware 18,226£              12,276£                -£                             1,600£                        950£                            800£                            -£                             1,800£                        800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6409 Card Machine Charges 6,000£                 6,000£                        

ISO 14064-3:2019 Standards 186£                     186£                       
BS 8300-1 & 8300-2:2018 PDFs 300£                     300£                       
CIOB “Building Maintenance Handbook” 60£                       60£                          
BSI Membership 288£                     288£                       
BS ISO9001 125£                     125£                       
BS ISO14001 222£                     222£                       
BS ISO45001 117£                     117£                       

6702 Subscriptions 1,298£                 1,298£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Condition Surveys -£                      
Legal Fees (Leases, Licenses & Land Registry) 16,000£              8,000£                        4,000£                        2,000£                        2,000£                        
Measured Building Surveys 17,275£              11,000£                      -£                             2,975£                        3,300£                        
Professional Fees (MCIOB & MIET) 1,800£                 1,800£                   
ISO 14001 Support / Internal Audit Prep -£                      -£                        
Accessibility Audit (BS 8300 Estate Review) 3,500£                 1,500£                   1,500£                        500£                            

6703 Legal & professional Fees 38,575£              3,300£                   -£                             20,500£                      500£                            -£                             -£                             -£                             4,000£                        -£                             -£                             -£                             4,975£                        -£                             5,300£                        -£                     -£                              -£                        -£                        

Total Operational Support Budget 422,886£           131,442£              28,115£                      123,672£                   30,220£                      67,162£                      -£                             25,200£                      5,800£                        500£                            500£                            -£                             4,975£                        -£                             5,300£                        -£                     -£                              -£                        -£                        

Operational Support Budget Cost Centres
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Capital Projects

Description Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria 

Lodge
Malpas 

Community
Need to be Considered for 2026/27
Library - Fire Curtain Replacements 8,000£                                  8,000£                                  
Library - Carpet replacements 5,072£                                  5,072£                                  
Municipal - Condition Survey & Options Analysis 20,000£                                20,000£                                
Tennis Court Sign Replacement 2,500£                                  2,500£                                  
Malpas Community ASHP -£                                       6,000£                     
Library - BMS review -£                                       -£                                       
Public Conveniences (Light Touch Refurbishments) 54,830£                                54,830£                                
Asset Tagging & Digital Asset Register Alignment 2,000£                                  2,000£                                  
Café - Mechanical Extract 1,000£                                  1,000£                                  
Library - Year 1 Emergency Roof Repairs 30,000£                                30,000£                                

123,402£                             22,000£                                -£                                       43,072£                                1,000£                                  54,830£                                -£                                       -£                                       2,500£                                  -£                                       -£                                       -£                                       -£                                       -£                                       -£                                       -£                                       -£                          -£                          6,000£                     
Should be Considered for 2026 - 2030
Library - Historic Building condition survey 20,000£                                20,000£                                
Library - Roof Survey -£                                       
Municipal Building - Fall Prevention System 5,000£                                  5,000£                                  
Boscawen parks Depot - Roof replacement -£                                       55,000£                                
Lift Alterations - DDA compliance 1,500£                                  1,500£                                  
Café - DDA Benches 2,000£                                  2,000£                                  
Lower Lemon Street 155,000£                             155,000£                             
Cafe - Air Conditioning 2,500£                                  2,500£                                  
Café - Seating & Soundproofing 4,000£                                  4,000£                                  
Municipal BMS Review 16,000£                                16,000£                                
Painting Restorations 2,540£                                  2,540£                                  
Municipal Refurbishment 250,000£                             250,000£                             
Hendra Hall Refurbishment 266,695£                             266,695£                             
Richard Lander Memorial 25,000£                                25,000£                                
Boscawen Parks Depot - PV Array 17,000£                                17,000£                                
Hendra Road (Redevelopment) 250,000£                             250,000£                             
Boscawen Park 105,600£                             105,600£                             
Victoria Gardens (Life Extension Only) -£                                       152,480£                             152,480-£                             
Old Bridge Street (Closed as PC & Repurposed) -£                                       147,000£                             147,000-£                             
The Leats Refurbishment 139,315£                             139,315£                             

1,262,150£                         273,540£                             -£                                       21,500£                                8,500£                                  949,395£                             299,480-£                             -£                                       72,000£                                -£                                       -£                                       25,000£                                -£                                       -£                                       266,695£                             -£                                       -£                          -£                          -£                          

Capital Projects 1,385,552£                         295,540£                             -£                                       64,572£                                9,500£                                  1,004,225£                         299,480-£                             -£                                       74,500£                                -£                                       -£                                       25,000£                                -£                                       -£                                       266,695£                             -£                                       -£                          -£                          6,000£                     

CAPEX Reserves 252,430£                             

Lower Lemon Street 155,000£                             
Hendra Road (Redevelopment) 250,000£                             
Boscawen Park 105,600£                             
Victoria Gardens (Life Extension Only) -£                                       
Old Bridge Street (Closed as PC & Repurposed) -£                                       
The Leats Refurbishment 139,315£                             

649,915£                             

129,983£                             

Cost Centres
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Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Malpas Community

Heating Optimisation
TRVs / actuators / valve replacements 4,000£                                4,000£                                
Pipe insulation 1,500£                                1,500£                                
Heritage-safe draught management (doors, lobbies) 1,500£                                1,500£                                
Support 500£                                     500£                                     

Extra Sensors & Controls 3,000£                                2,000£                                -£                                      1,000£                                
LED Upgrades 1,000£                                1,000£                                
Telematics Training 500£                                     500£                                     
Carbon Sequestration (Natural Capital Specialist) -£                                      -£                                      
Carbon Sequestration (Natural Capital Specialist) - Revised 3,000£                                3,000£                                
External Audit 14064 1,500£                                1,500£                                

16,500£                              5,000£                                -£                                      10,500£                              -£                                      1,000£                                -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      

Carbon Reduction Programme Cost Centres
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Base Year 2026/27 2027/28 2028/29 2029/30 2030/31

6306 - Planned Maintenance 54,155£                                         56,863£                                         59,706£                                         62,691£                                         65,826£                                         Annual Inflation Uplifts
6100 - Repairs 19,321£                                         20,287£                                         21,301£                                         22,366£                                         23,484£                                         Planned Maintenance 5%

Operational Support 3%
Planned Maintenance & Repairs 73,476£                                           77,149£                                           81,007£                                           85,057£                                           89,310£                                           Electricity 6%

Capital Works 10% high-risk years  (M&E, heritage, specialist works)
6000 - Training /Confrences 8,070£                                            10,000£                                         10,300£                                         10,609£                                         10,927£                                         
6002 - Clothing 2,250£                                            2,250£                                            2,318£                                            2,387£                                            2,459£                                            
6102 - Rates 65,842£                                         65,842£                                         67,817£                                         69,852£                                         71,947£                                         
6103 - Cleaning Supplies 14,411£                                         14,411£                                         14,843£                                         15,289£                                         15,747£                                         
6104 - Furniture & Equipment 4,000£                                            3,000£                                            3,090£                                            3,183£                                            3,278£                                            
6104 - Waste Collections 17,940£                                         17,940£                                         18,478£                                         19,033£                                         19,604£                                         
6105 - Contract Cleaning 53,637£                                         53,637£                                         55,246£                                         56,903£                                         58,611£                                         
6200 - Fuel 800£                                                800£                                                824£                                                849£                                                874£                                                
6201 - Vehicle Repairs 1,500£                                            1,500£                                            1,545£                                            1,591£                                            1,639£                                            
6203 - Licenses/Trackers 3,837£                                            3,952£                                            4,071£                                            4,193£                                            4,319£                                            
6300 - Electricity 74,635£                                         79,113£                                         83,860£                                         88,891£                                         94,225£                                         
6301 - Water 39,371£                                         39,371£                                         40,552£                                         41,769£                                         43,022£                                         
6303 - Equipment & Materials 5,200£                                            2,100£                                            2,163£                                            2,228£                                            2,295£                                            
6405 - Telephones/Tracker 3,709£                                            3,820£                                            3,935£                                            4,053£                                            4,175£                                            
6407 - Computer Software 42,585£                                         41,085£                                         42,318£                                         43,587£                                         44,895£                                         
6407b - Computer Hardware 18,226£                                         18,226£                                         18,773£                                         19,336£                                         19,916£                                         
6409 - Card Machine Charges 6,000£                                            6,000£                                            6,180£                                            6,365£                                            6,556£                                            
6702 - Subscriptions 1,298£                                            1,298£                                            1,337£                                            1,377£                                            1,418£                                            
6703 - Legal & professional Fees 38,575£                                         11,800£                                         12,154£                                         12,519£                                         12,894£                                         
XXXX - Carbon & Energy Efficiency 21,000£                                         4,500£                                            4,635£                                            4,774£                                            4,917£                                            

Operational Support 422,886£                                         380,645£                                         394,438£                                         408,787£                                         423,718£                                         

OPEX Budget 496,362£                                         457,795£                                         475,445£                                         493,844£                                         513,027£                                         

Capital Projects 123,402£                                       
Capital Reserve 252,430£                                       252,430£                                       252,430£                                       252,430£                                       252,430£                                       

CAPEX 375,832£                                         252,430£                                         252,430£                                         252,430£                                         252,430£                                         

Total Budget 872,194£                                         710,225£                                         727,875£                                         746,274£                                         765,457£                                         
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Truro City Council 

 
Schedule of Fees and Charges – 2026/2027 
 

 
Cemeteries & Churchyards 

Present 
£ 

Recommended 
From 1 April 
2026 

*for interment and burial rights the fee 
is double for non-resident / parishioner 
unless proof of previous residency is 
provided. 

  

Interment   
Child stillborn or aged up to and 
including 16 years 

No charge No charge 

Person over 16 years – Single Depth 520 538 
Person over 16 years – Double Depth 700 726.5 
Cremated remains 150 156 
Purchase of Burial Rights   
Child up to and including 16 years No charge No charge 
Person over 16 years 415 430.5 
Rights for cremated remains (small 
plots) 

165 172 

Gravestone and Memorials   
Headstone up to 3’ 145 150.50 
Wooden Cross up to 3’ 95 97 
Desktop (for cremated remains plots 
only) 

65 65 

Other Charges   
Reinstatement of Grass surface on 
grave space 

160 167 

Surcharge for Bank Holiday, Weekend 
or Friday pm (1 October – 31 March) 

740 770 

Burial Search 35 37.5 
Re-printing of Permit 65 70 
Permit to remove headstone 115 118.50 
Reservation Fees 
* The Reservation Fees will be 
deducted from the fee payable at the 
time of Interment. 

  

Grave Plot 210 215 
Cremated Remains 
 

120 124 

Allotment Rentals (from 1 April 2026)   
Plots to be charged £0.47p (2025 
£0.45p) per square metre with effect 
from 1st April 2027. In accordance with 
legal requirements all allotment 
holders must be given twelve months’ 
notice of a rent increase. 
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Truro City Council 

 
City Boxes, Baskets and Tubs Scheme   
Hanging Baskets 26 27 
Hayracks  36 37.5 
Window Boxes 27 28 
Tubs 43 45 
Other items/areas By agreement  By agreement 
Spring Bedding As above As above 
Watering items-Summer 
Watering items- Winter 

26 
17 

27 
18 

Contract growing 
 

Priced 
individually 

Priced 
individually 

Provision of Floral Decorations   
Hire of planted tubs – each 46 48 
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Truro City Council 

Events Parks Pricing 2026 
 
Charity bookings/Community Groups 

- Charity Collection Only Rate: £0.00 (Free)  
- No set up – bucket collection only  

- Charity Rate: £47.00 +VAT collection (Administration fee only) 
- Small space booked by charity for an event, promotion or collection. 

- Charity Event Rate: £67.50 per day and £47.00 +VAT per booking 
(Administration Fee) 

- Medium to large space booked for Charity event. 
*Charity Event Rate has a £47.00 +VAT administration fee per booking payable at 
time of booking as a deposit, administration fees are non-transferable and non-
refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Non-Commercial Bookings 

- Promotion Only Rate: £0.00 (Free)  
- No set up – Handing out flyers only.  

- Small Event Rate: £57.00 per day and £47.00 +VAT per booking 
(Administration fee) 

- Small space booked for an event, promotion or collection. 
- Event Rate: £79.00 per day and £47.00 +VAT per booking (Administration Fee) 

- Medium to large space booked for an event. 
- Medium to large events with heavy machinery or the erection of a 

marquee will be charged a bond fee of between £3,000.00 - £6,000.00. 
*Stall Rate and Event Rate have a £47.00 +VAT administration fee per booking 
payable at time of booking as a deposit, administration fees are non-transferable 
and non-refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Commercial Bookings  

- Small Event: £146.50 per day  
- Set up and Pack down days: £ 75.00 per day. 

- Medium Event: £192.50 per day  
- Set up and Pack down days: £99.00 per day. 
- Medium events with heavy machinery or the erection of a marquee 

will be charged a bond fee between £3,000.00 - £6,000.00. 
- Large Event: £244.50 per day  

- Set up and Pack down days: £ 125.00 per day. 
- Large events with heavy machinery or the erection of a marquee will 

be charged a bond fee of between £3,000.00 - £6,000.00 
- Ticketed Events: As above and £1.60 per ticket  

- Based on event capacity not tickets sold 
*Set up and Pack down fees only charged if full day is required  
**All bookings have a £47.00 +VAT administration fee payable per booking at time of 
booking as a deposit, administration fees are non-transferable and non-refundable.  
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Truro City Council 

Electricity  
- Small Booking: £ 18.00 per day  
- Medium Booking: £ 30.00 per day  
- Large Booking: £47.00 per day  

*Any events requesting electricity will be charged the appropriate above fixed fee 
 
Cancellation Fees and Charges 

- Charity Bookings 
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Non-Commercial Bookings  
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Commercial Bookings 
- Bookings cancelled prior to commencement date:  

- 6 months: 25% of total booking fee  
- 3 months: 50% of total booking fee  
- 1 month: 100% of total booking fee  
- All commercial bookings have a £47.00 +VAT administration fee 

payable at time of booking as a deposit, administration fees are 
non-transferable and non-refundable.  
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Truro City Council 

Schedule of Fees and Charges 2025/2026 Sports Facilities 
 
 Present 2025 

£ 
Recommended 
from 1 April 2026  
£ 

Tennis Courts (including VAT)   
 Hire of Court for an hour 9.00 9.50 
 Floodlighting tokens 7.00 7.50 
 Annual Household Membership 

 
46.00 48.00 

Football / Baseball / Rounders etc.   
 Per match – up to age 16 21.00 22.00 
 Per match – age 16 and over 29.00 30.00 
 Training 

 
Half the above 
rate 

Half the above 
rate 

Mini Soccer   
 Per match up to age 12 years 

(Including use of the pavilion) 
 

18.00 18.50 

Use of Dressing Rooms / Showers 
 17.00 17.50 

Cricket Pitch (excluding VAT) 
Including use of pavilion. 

  

 Per match – maximum 24 overs 
each side 

39.00 40.50 

 Matches of 25 overs and above 
each side 

51.00 53.00 

 (Concession of 25% to Truro Cricket 
Club) 
 

  

Administrative fee for exercise classes 
and use of the boule / pétanque piste 
etc 

50.00 
 
50.00 

 
 

Page 111 of 140



1 
 

Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

 
LEMON QUAY FEES & CHARGES - FINANCIAL YEAR 2026/27 

 
Off – Peak Charges 
 
This pricing table applies to off-peak times: 2nd week of January - 2nd week of March and 2nd 
week of September - 2nd week of November. 
 

Charity / Non-commercial  
Collection/Promotion 

only 
Free No set-up – bucket collection/handing out flyers/materials 

only 
Stall Rate* £52 Small space booked for promotion or collection 

Event Rate* £80 Medium/Large space booked for event 

*Stall Rate and Event rate have a £45 + VAT admin fee per booking payable at time of 
booking as a deposit, admin fees are non-transferable & nonrefundable. Multiple dates 

booked at the same time will only be charged one admin fee. Electricity charged separately. 
  

Truro-based Charities and community groups 
Space booked by a Truro based charity or non-commercial group for an event, promotion or 

collection within Lemon Quay. 
 

Event rate: Free of Charge 
 
* Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a 

deposit, administration fees are not transferable and non- 
refundable. 

**Multiple dates booked at the same time will only be charged one administration fee. 

 
Commercial  

Booking Size Event Day Set-Up/Pack–Down Day 
Small Booking (1/4 Quay 

or individual stall) 
£217 £110 

Medium Booking (1/2 
Quay) 

£298 £149 

Large Booking (Full Quay) £366 £183 
Ticketed Events As other prices plus £1 per 

ticket – based on 
capacity, not tickets sold. 

As other prices. 

Set up & pack down fees only charged if full day is required.  Admin fee of £45 + VAT is 
applicable to all Commercial Bookings. Electricity charged separately. 

 
Children’s Amusements 

Half Quay £88 

Full Quay £121 

Admin fee of £45 + VAT applicable to all Children's Amusements bookings. Electricity charged 
separately. 
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Peak Charges 

This pricing table applies to peak times: 3rd week of March - 1st week of September and 3rd week 
of November - 1st week of January. 

Charity / Non-commercial 
Collection/Promotion 

only 
Free No set-up – bucket collection/handing out flyers/materials 

only 
Stall Rate* £65 Small space booked for promotion or collection 

Event Rate* £100 Medium/Large space booked for event 
*Stall Rate and Event rate have a £45 + VAT admin fee per booking payable at time of
booking as a deposit, admin fees are non-transferable & nonrefundable. Multiple dates

booked at the same time will only be charged one admin fee. Electricity charged separately. 

Truro-based Charities and community groups 
Space booked by a Truro based charity or non-commercial group for an event, promotion or 

collection within Lemon Quay. 

Event rate: Free of Charge 

* Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a
deposit, administration fees are not transferable and non- 

refundable. 
**Multiple dates booked at the same time will only be charged one administration fee. 

Commercial 
Booking Size Event Day Set-Up/Pack–Down Day 

Small Booking (1/4 Quay 
or individual stall) 

£271 £136 

Medium Booking (1/2 
Quay) 

£372 £186 

Large Booking (Full Quay) £457 £229 
Ticketed Events As other prices plus £1 per 

ticket – based on 
capacity, not tickets sold. 

As other prices. 

Set up & pack down fees only charged if full day is required.  Admin fee of £45 + VAT is 
applicable to all Commercial Bookings. Electricity charged separately. 

Children’s Amusements 

Half Quay £110 

Full Quay £157 

Admin fee of £45 + VAT applicable to all Children's Amusements bookings. Electricity charged 
separately. 

Other Charges 

Electricity Charges 
Small Booking £13 per day 

Medium Booking £26 per day 
Large Booking £42 per day 
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Cancellation Charges 
Charity/Non-Commercial No charge for cancelling - any admin fees paid as 

deposits are non-transferable & non-refundable.

Commercial Booking cancelled prior to event date – 
6 months: 25% of total booking fee.  
3 months: 50% of total booking fee.  
1 month: 100% of total booking fee.  
All commercial bookings have a £45 +VAT admin 
fee payable at time of booking as a deposit, admin 
fee is non-transferable & non-refundable. 

Children’s Amusements £45 + VAT admin fee still payable for any cancelled 
dates within the booking, plus 25% of total daily rate 
for each cancelled day.  

For all Lemon Quay bookings and enquiries, please contact events@truro.gov.uk, call us on 07523 
911009 or 01872 274766 or go to https://lemon-quay.lemonbooking.com/. 

Postal address: 
Truro City Council, 
Municipal Building, 
Boscawen Street,  
Truro, 
TR1 2NE 

Please note that we are based on the first floor of Truro Community Library on Union Place, in the 
Truro City Council Offices. 
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Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

 

TRURO COMMUNITY LIBRARY ROOM FEES & CHARGES - FINANCIAL YEAR 2026/27 

Our Community Rooms have a flexible layout, so we can set up the space to fit your 
requirements; each of our rooms has a different capacity, dependant on how you 
would like your space to be set up. 

 Large Room Medium Room Training Room 
Theatre 50 People 25 People N/A 
Boardroom 18 People 14 People 8 People 
Horseshoe 20 People 15 People 15 People 
Cabaret 25 People 18 People N/A 

 

  
Theatre 

 
Horseshoe 

  
Cabaret Boardroom 

 
Should you want to book a room at Truro Community Library, please call Anna Sidney 
on 07973 497121, email trurocommunityrooms@liscornwall.org.uk, visit the Truro 
Community Library at Union Place, Truro, Cornwall, TR1 1EP for a booking application 
form or use the online booking service https://truro-community-
library.lemonbooking.com/. All bookings require a completed application form, in 
order process and confirm the booking. 

Room Hire Charges 2026-27  

Registered charities and not for profit organisations receive a discounted rate (prices in 
brackets). 

An additional £10 per day for use of audio and visual equipment. Flipcharts are available 
for use free of charge.  

Lift access is available to all floors. 
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(This schedule is subject to review and may change for future bookings) 

 Large Room 

+ use of community 
kitchen 

Medium Room 

+ use of community 
kitchen 

Training Room 

+ use of urn in room 

Single Session  

 

£85 (£65) 

Saturday £75 (£55) 

 

£75 (£60) 

Saturday £60 (£50) 

£70 (£55) 

Saturday £55 (£45) 

2 Consecutive Days 
Discounted £50 

(£25) 

Hourly Rate £20 

Double Session  

 

£145 (£115) 

Saturday £125 
(£100) 

£105 (£80) 

Saturday £85 (£65) 

£100 (£75) 

Saturday £80 (£50) 

2 Consecutive Days 
Discount £80 (£65) 

Hourly Rate  N/A N/A £20 (£15) 

*Only available on 
selected dates 

 

Monday – Friday 
Morning Sessions - 9.00am - 1.00pm  
Afternoon Sessions - 1.00pm - 5.00pm  
All day Session - 9:00am - 5:00pm 
 
Saturdays  
Morning session - 10.00am - 1.00pm  
All day Session - 10:00am – 4.00pm 
 
Cancellation Fees and Charges  
Commercial Bookings cancelled prior to commencement date:  

- 1 month: No charge 
- 15 – 30 days: 25% of total booking fee 
 - 4 – 14 days: 50% of total booking fee 
 - Less than 3 days: 100% of total booking fee 
  

*Please note all session time are inclusive of set up and pack down, access to the room 
prior/post to the time listed above will not be authorised.  Library opening hours are 
9:00am-5:00pm Monday-Friday and 10:00am-4:00pm Saturday and will be closed on 
Sundays.  

Catering can be provided by the ‘Flying Aubergine’ café on the ground floor of the 
building; Contact them direct on 07813 112950.  
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Report to: Full Council 

Date: 26th January 2026 

Title: Visit Truro Manager - Additional hours and responsibilities  

Authors, 
Roles and 
Contact 
Details: 

 David Rodda MBE 

Town Clerk 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee: Y  

Urgency Procedure(s) used? If yes include rationale. N 

  
Recommendation(s) from Staffing Committee:  
 
1. To resolve that the Visit Truro Managers hours are increased to 4 days a 

week (30 hours) from April 1st 2026 and that the job is regraded so that it 
more adequately covers the duties of the role. 

2. To note that this change has already been included in the budget setting 
process for 2026/27. 

 
 
1 Executive Summary  
1.1 Up until October 2025 the Visit Truro Manager was working 3 days a week for 

Visit Truro and 1 day a week for Visit Cornwall.  The primary focus of the role 
has historically involved promoting Truro as a destination to visitors.  For the last 
12 months the role has also included the line management of the Visit Truro & 
Digital Marketing/PR Assistant. 

1.2 The Visit Truro Manager was able to work flexibly between posts and in reality, 
provided cover for Council on all 4 days.  This was invaluable when urgent 
communications were required. 

1.3 Visit Cornwall went into liquidation in October 2025, so the Visit Cornwall role 
was made redundant at this point.  This created the opportunity to extend the 
hours of the Visit Truro Manager role to 4 days per week to reflect the 
increasing requirement for improved Truro City Council communications, over 
and above what could be achieved previously.   This change was made on a 
temporary basis for the October 2025 to March 2026 period and is funded 
from the existing budget. The additional hours have worked well as it has 
created additional capacity to focus on the Truro City Council 
Communications and the work of Visit Truro.   
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1.4 As the arrangement has worked well for all concerned it is therefore 
proposed that the additional hours are made permanent and that the role is 
regraded from a Grade X (the post is currently graded at the top of Grade X) 
to a Grade Y (next grade up) to reflect the fact that day to day 
management responsibility for Council communications will shift from the 
Town Clerk to the Visit Truro Manager as part of the proposed change.  

2 Purpose of Report and key information 
 

2.1 The Staffing Committee has endorsed this proposed change in the Visit Truro 
Manager role. 

2.2 The suggested changes are an extra 7.4 hours per week and an regrade to a 
Grade Y. The Council’s payroll and grading contractor reviewed the job 
description last year and found it to be sitting at high grade X, low grade Y 
against the NJC pay evaluation criteria.  With the additional responsibilities 
noted below; a grade Y is justified. 

2.3 The current job description will be amended to reflect the additional 
responsibilities with the key changes outlined in italics below:- 
 

Key responsibilities 

Strategic Planning 

• Develop and implement a strategic tourism plan for Truro, identifying key 
objectives, target markets, and performance indicators. 

• Continuously evaluate and adjust strategies to align with evolving tourism 
trends and city goals. 

• Develop and implement a strategic communications plan for Truro City 
Council, identifying key objectives, target markets, and performance 
indicators. 

Social Media Management 

• Set the strategy for Visit Truro’s Social media presence.  

• Manage Visit Truro's social media accounts and utilise social media 
analytics to measure performance and adjust strategies for optimal reach 
and engagement. 

• Set the strategy for Truro City Councils Social media presence.  

• Manage Truro City Council’s social media accounts and utilise social 
media analytics to measure performance and adjust strategies for optimal 
reach and engagement. 

Travel Trade Coordination 

• Cultivate relationships with travel trade partners, including tour operators, 
travel agencies, and online travel platforms, working closely with Visit 
Cornwall. 
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• Develop and implement promotional campaigns targeting travel trade 
channels to increase Truro's visibility and accessibility. 

Public Relations (PR) and Marketing 

• Develop and maintain positive relationships with local and national media 
outlets. 

• As required, manage familisation and educational visits from within UK as 
well as chosen overseas markets. 

• Create press releases, media kits, and promotional materials to generate 
positive media coverage for Truro's tourism initiatives and Truro City 
Council more generally. 

Event Promotion and Coordination 

• Promote tourism-related events, festivals, and activities to attract visitors 
from inside and outside of Truro to provide a year-round offer. 

• Work with the Truro City Council Events and Corporate Communications 
staff to promote their scheduled events via Visit Truro channels where 
appropriate. 

• Collaborate with local businesses and stakeholders and other event 
organisers to ensure successful promotion of events 

External Relations 

• Foster strong partnerships with local businesses, Truro BID, Hall for Cornwall, 
Truro Cathedral, Royal Cornwall Museum and other cultural institutions, 
Cornwall Council, Cornwall Local Visitor Economy Partnership, Visit 
Cornwall and other key stakeholders and community organisations to 
enhance the overall tourism product. 

• Collaborate with external stakeholders and accommodation providers to 
develop joint initiatives and cross-promotional opportunities. 

Crisis Management 

• Develop and implement crisis management plans to address potential 
disruptions to the tourism industry should they arise. 

• Develop and implement crisis management plans to address potential 
disruptions to the operations of Truro City Council. 

• Coordinate with relevant authorities, stakeholders, and media outlets 
during emergencies to safeguard visitors and the city's reputation. 

Project, Budget and Line Management 

• Where necessary procure, manage and work closely with contractors, 
stakeholders and city officials to ensure that any development project 
enhances Truro as a destination.  
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• Explore opportunities to secure external funding to enhance and promote 
Truro as a destination, and where necessarily manage the delivery.  

• Manage the Visit Truro and Truro City Council Communications budget to 
achieve agreed outputs and success measures. 

• Directly line manage Visit Truro & Digital Marketing/PR Assistant and any 
further posts that may be created in the future.  

Visitor Information Centre 

• Liaise with Truro Visitor Information Centre Manager to ensure the work of 
Visit Truro and the Visitor Information Centre are aligned in order to ensure 
there is a seamless service.  
 

3 Benefits for Customers/Residents  
 

3.1 The expanded scope of the Visit Truro Managers role will maximise the ability 
of Visit Truro to market Truro as a destination to visitors and will directly 
enhance the Council’s ability to communicate its activities to residents of 
Truro. 

3.2 The recent resident survey highlighted that 58% of respondents felt that 
communication and transparency of Council decisions/activity could be 
improved and that “decisions that affect all of us need to be fully explained”. 

3.3 The resident survey also identified that those residents who feel fully informed 
about Council activity were more satisfied with performance than those who 
do not feel informed. 

3.4 46% of residents also use social media as their primary source of information 
about Council activities. 

3.5 This change will also make a demonstrable contribution to Objective 1c of 
Truro City Council’s 2026 to 2030 strategy which states that Council will 
“Improve communication and transparency through increased use of the 
Council website, Library, an e-newsletter to residents, social media, local 
publications, notice boards and a physical presence at key events”. 

4 Relevant Previous Decisions  
 

4.1 N/A 

5 Consultation and Engagement  
 

5.1 This change has been discussed with the senior management team and the 
Visit Truro Manager.  The Unions and Visit Truro Manager will have a 
consultation period to fully review the revised job description and grade. 
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6 Financial Implications of the proposed course of action/decision 
 

6.1 This costs of the uplift in salary for the Visit Truro Manager is already budgeted 
for in the 26/27 budget.  The increase from a Grade X to a Grade Y and the 
additional hours can therefore be accommodated within planned budgets. 

7 Legal/Governance Implications of the proposed course of action/decision    
 

7.1 None. 

8 Risk Implications of the proposed course of action/decision   
 

8.1 The main risk is that the failure to make this change will reduce Councils 
communications function.   

8.2 The additional responsibilities do warrant a regrade to ensure that there is no 
disparity in the pay and grading structure. 

9 Options available   
9.1 Do nothing – the current 3 day a week role would continue but would reduce 

the ability to meet the objective of improved Truro City Council 
communications. 

9.2 Chosen option – has been selected as the most viable option in order to 
maximise the impact of the role and increase the resources available for Truro 
City Council communications. 

10 Supporting Information (Appendices)  
 
10.1 N/A. 

11 Approval and clearance 
 
All reports: 
Final report sign offs This report has been cleared 

by  
Date 

Town Clerk 
(Required for all reports) 

David Rodda 08/01/2026 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 20/01/26 
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Konsel Kernow 
Cornwall Council, Parking Services, 
PO BOX 664, Truro, Cornwall, TR1 9DH 

Tel: 0300 1234 100   www.cornwall.gov.uk 

 
 

 

 

Information Classification: CONTROLLED 

4th February 2026 

 
Dear Council, 
 
2026 Off-Street Parking Places Order 
 
Cornwall Council is proposing to make an amendment to the Off-Street Parking Places Order, and in doing 
so make some alterations to car park operations and charges. Attached is the formal notice which sets out 
the proposed changes. 
 
If you have any comments to make on the proposals I would be grateful to receive them no later than: 
 
  
 
 
To respond to this proposal, you can either: 
 

1. Visit our website - https://letstalk.cornwall.gov.uk once registered you will be able to submit your 
response. 

2. Email Parking Services on parking@cornwall.gov.uk, quoting the above title and indicating your 
support or objection to the proposals. 

3. Respond in writing using the attached Response Form, indicating your support or objection to the 
proposals and return it to the address shown at the foot of the form. 
 

If you wish to discuss any aspect of this, please contact me. 
 
Yours faithfully 
Joshua Macdonald 
Strategic Parking Manager 
Parking Services – Sustainable Growth and Place 
Tel: 0300 1234 100 
Email: parking@cornwall.gov.uk

 
 

  

  
My ref: 2026 Parking Order 
Date: 8th January 2026 
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Konsel Kernow 
Cornwall Council, Parking Services, 
PO BOX 664, Truro, Cornwall, TR1 9DH 

Tel: 0300 1234 100   www.cornwall.gov.uk 

 
 

 

 

Information Classification: PUBLIC  

 
 
 

The Cornwall Council (Off Street Parking Places) Order 2026 
 

Notice is hereby given that Cornwall Council proposes to make a new Order under Section 35(1) of the Road 
Traffic Regulation Act 1984, in accordance with Schedule 9 of the Act. 
 
The proposed Order will revoke and replace THE CORNWALL COUNCIL (OFF STREET PARKING PLACES) ORDER 
2024 (AS AMENDED) whilst also making the following amendments: 
 

1. Vary the parking charges in all Cornwall 
Council chargeable car parks to increase 
charges either in line with inflation or 
specific amendments to support traffic 
management 

2. Removal of the 2-3 hour tariff within all 
Long Stay Car Parks 

3. Conversion of Tolcarne Road, Newquay to a 
long stay car park 

4. An increase to the price of ‘Reserved’ 
Parking Permits to bring the product in line 
with current market value  

5. Conversion of Trengrouse Way, Helston to a 
long stay car park  

6. Conversion of Cattle Market, Liskeard into a 
Short Stay Car Park 

7. Removal of Broadsyard, Downderry from 
the Order 

8. Introduction of a motorhome prohibition to 
Commercial Road, Hayle  

9. Reduction of the JustPark Wallet minimum 
spend to £35.00 

10. Renaming of Tintagel Visitors Centre to 
Bossiney Road, Tintagel 

11. Inclusion of Motorhome charges in the 
following Car parks: 

•  Link Road, Padstow 
• Watergate Bay 
• Trenwith, St Ives 
• Wheal Leisure, Perranporth 
• Main, Fowey 
• Marazion Station 
• Gyllyngvase coach park, Falmouth 
• Seaton Bridge 
• Cattle Market Launceston 
• Victoria Square, Bodmin 

12. Introduction of the following Car parks to 
the parking Order: 

• Ponsadane, Penzance 
• Gas Hill, Truro  

• Wellington Road, St Dennis 
• Clay Trails Nansladron, St Austell  
• St Andrews Pond, Par  
• Kit Hill, Callington  
• Wentfordbridge, Bodmin 
• Scarletts Well, Bodmin 
• Poley’s Bridge, Bodmin 
• Helland, Bodmin  
• Grogley halt, Bodmin  
• Tuckingmill Pavillion, Camborne 

 
13. Introduction of winter charges to the 

following car parks: 
• Gyllyngvase, Falmouth 
• Readymoney, Fowey 
• The Beach, Seaton 
• Watergate Bay, Watergate 
• Wheal Leisure, Perranporth 
• Albany Road, Newquay 
• Belmont Place, Newquay 
• Dane Road, Newquay 
• Tregunnel, Newquay 
• Par Beach, Par 
• Reppers Coombe, St Agnes 

14. Introduction of charges to the following car 
parks: 

• Fairground, Helston 
• Hamleys Corner, Par 
• Helland, Bodmin 
• Howells Bridge 
• Kit Hill, Callington 
• Pensilva 
• Poleys Bridge 
• Scarletts Well, Bodmin 
• St Andrews Pond, Par 
• Tideford 
• Viewing Point North, Widemouth 
• Thanckes Park, Torpoint 
• Wendfordbridge, Bodmin 

 
 
 

This Notice is intended to provide an indication of the Order’s provisions. A copy of the draft Order may be 
inspected at any Cornwall Council library (check locally for opening times) using the public access computers. 
Copies may also be viewed at – www. letstalk.cornwall.gov.uk 
 
Representations (objection or support) to the proposed Order should be in writing and received by 4th 
February 2026 - addressed to: Parking Services, PO Box 664, Truro, Cornwall, TR1 9DH, to 
parking@cornwall.gov.uk or via the above website. 
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Information Classification: PUBLIC  

 
 

Response Form 
 

Scheme Name:  2026 Off-Street Parking Places Order 

Start of Response Period:  14th January 2025 

End of Response Period:  4th February 2025 
 

Title: Mr  
 

 Mrs 
 

 Miss 
 

 Ms 
 

 Other 
 

 
 
Name: 
Please print in block capitals  

 Organisation: 
(if applicable)  

 
Address:  

  

  Postcode:  

 
E-mail:  

 

Date:  /  /   

 DD  MM  YYYY  
  

 

1. What is your view on this scheme? 
(please tick one) Support  

 

 Object 
 

 
 

2. 
Please use the box below to provide any comments you have with regards to these 
proposals. If you wish to object, you must state your reasons for doing so. 

 

 

 

 

 

 

 

 

 

 

 Please continue overleaf if necessary 
 

Please return this form to: Parking Services , PO BOX 664, Truro, Cornwall, TR1 9DH 
 

Data Protection and Freedom of Information Notice  
 

Any information which you may provide in response to this proposal shall be processed by Cornwall Council in accordance with the 
Data Protection Act 1998 for the purposes of processing this proposal. 

 

Please note that it may be necessary for the Council to include any information you provide in publicly available documents or to disclose it to third parties under the Freedom of 
Information Act 2000 or the Environmental Information Regulations 2004. Please contact the above if you have any concerns or queries regarding the processing of your information. 
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Konsel Kernow 
Cornwall Council, Parking Services, 
PO BOX 664, Truro, Cornwall, TR1 9DH 

Tel: 0300 1234 100   www.cornwall.gov.uk 

 
 

 

 

Information Classification: PUBLIC  
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From: Lindsay Opie   
Sent: 20 January 2026 10:33 
Subject: Truro Town Deal - Lemon Quay Improvements update 
 

Information Classification: CONTROLLED 

 
 

 

Dear All 

Work on delivering the long-awaited improvements to revitalise Lemon Quay 
officially began on 5 January.  Since then, while it may have appeared to some as if 
little was happening at times, the team have been working hard on preparing the 
site. This behind-the-scenes activity has included: 

•       Set t ing up the works compound, establishing a base for construct ion 
operat ions 

•       Erect ing heras fencing around the “Drummer Boy” sculpture to protect  
the artwork whilst  other act ivity is underway 

•       Removing five key clamp barrier sect ions to help prepare the area for 
forthcoming improvements 

•       Removing thirteen Cornish bollards as part  of the declut tering and 
rat ionalisat ion of st reet  furniture 

•       Removing eleven planters, clearing space for future landscaping and t ree 
plant ing elements 

•       Removing eleven planters with integrated benches, allowing the team to 
prepare for new furniture and plant ing schemes 

•       Installing nine new Cornish bollards outside the Hall for Cornwall, 
improving safety and organisat ion around the space 
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All the street furniture that has been removed from Lemon Quay will be used 
elsewhere in Truro. A key element of the scheme involves enhancing the space with 
decorative lighting. Specialist equipment will be used to highlight areas with 
different coloured lights and to project different images on to buildings as 
appropriate.  

Our brief is to keep Lemon Quay open, accessible, and functioning as normal 
during the works wherever possible.  To do this, we are making sure that each task 
is completed before work begins on the next one.  This approach will enable 
pedestrian and vehicular access to be maintained throughout, with no road 
closures, during the 14-week scheme.  Bus users can access the station as usual, 
and the public toilets are unaffected. We are also working with the City Council, 
Truro BID and other partners to minimise disruption for the farmers markets and 
other events.  

Thank you for your patience and support as we continue to deliver these important 
improvements to Lemon Quay. We will keep you informed of progress as the 
project moves forward with updates available at 
https://letstalk.cornwall.gov.uk/truro-harbour . Anyone with queries or comments 
can contact Cormac on 0300 1234 222 or by emailing 
contracting@cormacltd.co.uk   

Kind regards.  
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