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TRURO CITY COUNCIL 
 

 
 
 

1 October 2025 
To:   The Mayor (Honorary Freeman Wells) 
 Deputy Mayor (Councillor Loic Rich) 
 Chairman and members of the  
         PARKS AND AMENITIES COMMITTEE: 

Councillors Douglas-Martin, Eathorne-Gibbons, Green, La Borde, Mepham, Rabey, 
Southcombe, Tann, Tucker, 
and Chairman of Finance and General Purposes Committee Councillor Webb 

 and all other Members of TRURO CITY COUNCIL for information  
 
Dear Councillor, 
 
NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on 
MONDAY 6 OCTOBER  2025 at 7.00 pm in the Committee Room (First Floor), Municipal Buildings, 
Boscawen Street, Truro TR1 2NE for the transaction of the under mentioned business: 

A G E N D A  

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

 
Before the meeting the Chairman will read out the Fire Procedures 

 
1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 

To note apologies. 
 

2 DECLARATIONS OF INTEREST 
 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL 
QUESTIONS (5 Minutes) 
 

4 MINUTES (APPENDIX A) 

 To resolve to approve and sign the Minutes of the Parks and Amenities Committee 
Meeting held on 8 September 2025. 
 

5 APPLICATION FROM TRURO PRIMARY CARE NETWORK TO USE OLD CHANGING ROOMS AS 
NEW WELLBEING HUB – REPORT AND PRESENTATION (APPENDIX B) 

 Recommendation to Finance and General Purposes Committee 
That it recommends to Council that it should support the proposal to develop the Truro 
Wellbeing Hub at Boscawen Park and delegate responsibility to the Town Clerk to 
progress discussions with the Lander and Three Spires Medical Practices to develop a 
final business case for consideration. 

Town Clerk’s Department 
Municipal Buildings 

Boscawen Street 
Truro TR1 2NE 

Tel: (01872) 274766 
www.truro.gov.uk 

e-mail: info@truro.gov.uk 
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6 CHAIRMAN’S REPORT 
 Verbal report. 

 
7 CORRESPONDENCE  
 None. 

 
8 THREE YEAR CAPITAL MAINTENANCE PLAN (APPENDIX C) 
 To resolve an initial maintenance and capital plan that can be used to inform the 

2026/2027 budget setting process. 
 

9 USE OF SECTION IO6 FUNDS FOR NEWBRIDGE LANE (APPENDIX D)  
 To discuss options for use of the S106 funds associated with Newbridge Lane. 

 
10 WORKING GROUP AND SUB-COMMITTEE 
 Land At Comprigney Hill Steering Group 

To note the minutes of the working group meeting held on 30 September 2025. 
(APPENDIX E TO FOLLOW) 

 
11 STANDING ITEMS 

a. Boscawen Park - Dredging of Swanpool – Update  
This item is included in the Towns Deal grant funding bid for facilities in Boscawen 
Park. (APPENDIX F) 

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch Improvement 
Works Update (APPENDIX F) 

c. Swing Bridge Project Update 
Parks and Amenities Officer to report. (APPENDIX F) 

 
12 INFORMATION ITEMS 

To note the Parks and Amenities Officer’s Report (APPENDIX G) 
 
13 EXCLUSION OF THE PRESS AND PUBLIC 

In accordance with S1(2) of the Public Bodies (Admission to Meetings) Act 1960, the 
press and public will be excluded from the meeting during consideration of the 
following item by reason of its confidential or special nature: staffing contract. 
 

14 Land At Comprigney Hill Steering Group 
Quotation for Specialist Survey/ Technical Study (APPENDIX H) 
To resolve to accept the revised quotation. 

 
15 READMITTANCE OF THE PRESS AND PUBLIC  

Press and public will be permitted to re-join the meeting following the conclusion of the 
confidential item. 
 

16 DATE OF NEXT MEETING 
3 November 2025 
 

17 ITEMS FOR FUTURE MEETINGS 
Kenwyn Hill Playing Field Sublease Report, Padel Tennis report, final pond policy, Parks 
Department Service Plan, Conditiion Survey of Definitive Map Footpaths, TCC Vehicle 
Fleet Use of Alterntive Fuels, Donkey Field Licence from Cornwall Council, Truro Public 
Cemetery Management Plan and Machinery And Equipment Schedule . 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro   TR1 2NE 
Tel.  (01872) 274766 

www.truro.gov.uk 
email: info@truro.gov.uk 

 
MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 8 

SEPTEMBER 2025 AT 7.00 PM IN THE COMMITTEE ROOM, FIRST FLOOR, MUNICIPAL BUILDINGS, 
BOSCAWEN STREET, TRURO 

 
PRESENT: Councillors La Borde (Chairman), Douglas-Martin, Green, Rabey, Rich 

(Deputy Mayor), Southcombe, Tann and Tucker. Webb (Chairman of 
the Finance and General Purposes Committee), and Honorary 
Freeman Wells (Mayor). 

APOLOGIES: Councillors Eathorne-Gibbons and Mepham. 
ABSENT: None. 
ALSO IN ATTENDANCE: Councillors Biscoe, Mrs Carlyon, and Swain. 

Richard Budge, Parks and Amenities Officer, Esther Greig, Deputy 
Town Clerk/RFO, and Cheryl Simpson, Committee Clerk. 
 

 
 
1.  COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies were noted. 
 
[Councillor Tann left the meeting at 19:01. Councillors Southcombe and Wells 
arrived in the meeting at 19:03.] 
 

PK/25/591 

2.  DECLARATIONS OF INTEREST 
None. 

PK/25/592 

3.  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - 
VERBAL QUESTIONS 
None.  

PK/25/593 

4.  MINUTES 
It was proposed by Councillor Rabey, seconded by Councillor Green, and  
RESOLVED that the Minutes of the Parks and Amenities Committee Meeting 
held on 8 July 2025 were a correct record and signed. 
 

PK/25/594 

5.  CHAIRMAN’S REPORT 
The Chairman reported back on a meeting of local residents from the 
Newbridge Lane area she had attended with the Parks and Amenities Officer 
and Community Development Officer. Dogs had been digging holes in the 
areas of park identified to be used as a football pitch for Grasshoppers Youth 
Football Teams and a notice had been posted up on site saying that if this 
continued the area would have to be fenced. A number of local residents 
expressed concern about the notice and about car parking in the locality. 
Concerns about the notice were allayed and the dates of football fixtures 
were shared. The football club would carry out repairs for training and 
matches with the soil provided by the Parks Department. The Chairman, in 

PK/25/595 
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her role as Cornwall Councillor, was in the process of raising the parking issues 
with Cornwall Council, the Highways Authority. 
 

6.  CORRESPONDENCE 
a. Copy of Privy Council Order dated 9 July 2025 closing Kenwyn Parish 

Church Churchyard 
Noted. 
 

b. Five emails of appreciation for the Parks Team 
Noted. 
 

c. Letter dated August 2025 from Cornwall Council regarding Enhanced 
Local Maintenance Partnership Grant for 2025 – 2026 
The Parks and Amenities Officer reported that footpaths were graded 
bronze, silver and gold by Cornwall Council and in the past Truro City 
Council or its contractor maintained the paths in its area. He 
undertook to carry out a condition survey and report back to a future 
meeting. 
 
During a wide-ranging discussion issues were highlighted including 
Chainwalk Drive (hedge in poor condition), footpath from Moresk 
Road to Treffry Road (fence in poor condition by steep drop) and 
Tregurra Lane (encroaching gorse). Members’ attention was drawn to 
Cornwall Council’s Definitive Map which displayed paths in detail. 
 
It was proposed by the Chairman, seconded by Councillor Tann, and  
RESOLVED that the Parks and Amenities Officer be requested to report 
to a future Committee meeting on an application for funding after 
undertaking a condition survey of the paths on Cornwall Council’s 
Definitive Map for footpaths.  
 
[Councillor Tann returned to the meeting at 19:12.] 
 

PK/25/596 
 
 
 
 
PK/25/597 
 
 
PK/25/598 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/25/599 
 
 

7.  Q1 EXPENDITURE TO BUDGET SUMMARY 2025-26 
[In a change to the agenda this item as considered before Item 8 Initial 
Condition Survey of Leats System.] 
 
The Deputy Town Clerk/RFO presented her report and tabled a copy of 
Premises Repair and Maintenance transactions 01.04.25 to 05.08.25. A 
number of items miscoded to this budget would be corrected. Questions 
were asked and answers provided. There would be a report to a future 
meeting on the use of S106 funds held for Newbridge Lane. The contents of 
the report were noted. 
 
It was proposed by Councillor Rabey, seconded by Councillor Tann, and 
RECOMMENDED to the Finance and General Purposes Committee and 
Council that: 
1. s106 ear-marked reserves are managed as set out (to be considered in the 
overall Council Investment Strategy): 
• Treffry, St. Georges and Beechwood - Invest funds from in CCLA 

property fund.  £268,085.69. Long-term investment – review in 5-years. 
Dividends to be released towards maintenance costs 

• Newbridge Lane - hold funds in CCLA deposit account until a capital 
spend and maintenance program has been agreed. 

2. Boscawen Sports Hub match funding should be balanced to Community 
Infrastructure Levy (CIL) receipts. 

PK/25/600 
 
 
 
 
 
 
 
 
 
 
PK/25/601 
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It was also RECOMMENDED to Council that £30,000 for 2025-26 budget is 
placed in the vehicles ear-marked reserve. 
 
[The Deputy Town Clerk/RFO left the meeting at 20:04. Councillor Green left 
the meeting at 20:04 and returned at 20:06.] 
 

 
PK/25/602 
 
 

8.  INITIAL CONDITION SURVEY OF LEATS SYSTEM 
[In a change to the Agenda this item was considered after Item 7 Q1 
Expenditure to Budget Summary 2025-26.] 
 
The Parks and Amenities Officer presented a condition survey report to the 
Committee together with a recommended schedule of works with 
guesstimated costs. It was noted that doing nothing was not an option, 
action was required to address the complex issues raised in the report. 
Following a lively discussion during which questions were asked and answers 
given: 
 
It was proposed by Councillor Rich, seconded by Councillor Tann, and  
RECOMMENDED TO FULL COUNCIL the following schedule of works: 
 
Section 

of 
Leats 

Description Estimated Budget 

1 

Raise height of catchment tank and make 
alterations to the grill feeding into the bubble 
pool. This would require a financial 
contribution to the Environment Agency to 
encourage them to carry out the work. 

£7,500 

 

2 

Option 2 
Dry up, dredge out and find out where leaks 
are coming from. Carry our repairs to the 
leaks and undertake slurry tanking 
(waterproofing). (In-house) 

£15,500 

 

3 Re-render and de-sludge all manhole covers 
in the city centre. £14,500 

 

4 
Encourage Cornwall Council to relevel, 
repoint and to maintain the Leats channels in 
city centre. 

nil 

  

 
 
 
 
 
 
 
 
 
 
 
PK/25/603 

 
9.  REVIEW OF EXISTING PLANTING STRATEGY 

The Parks and Amenities Officer sought guidance from the Committee in 
order to undertake an options analysis of different planting strategies for 
Truro City Council in order to reduce the cost and carbon impact of the 
planting programme whilst also maintaining the quality of displays. During a 
lively debate the evolving changes to the Council’s planting strategy over 
the past thirty years were applauded. It was also noted that the initial results 
of a public consultation on priorities for the Council revealed that the 
Council’s parks, gardens and open spaces were very popular. 
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It was proposed by Councillor Rich, seconded by Honorary Freeman Wells, 
and RECOMMENDED that the status quo of the Council’s current planting 
strategy be maintained and continued. 
 

PK/25/604 
 

10.  REQUEST FOR ST PETROC’S MEMORIAL GARDEN 
It was proposed by Councillor Rich, seconded by Councillor Southcombe, 
and RESOLVED that (a) in principle, St Petroc’s Charity install a memorial 
garden at the junction of City Road and Infirmary Hill and (b) the Parks and 
Amenities Officer discuss the potential location with St Petroc’s Charity and 
report back to a future meeting as necessary. 
 

PK/25/605 
 

11.  WORKING GROUP AND SUB-COMMITTEE 
Truro Nature Recovery Forum 
a. The minutes of the Forum meeting held on 24 July 2025 were noted. 
b. The minutes of the Forum meeting held on 4 September 2025 were noted. 
 

PK/25/606 
 

12.  STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

The update was noted. 
 

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch 
Improvement Works Update  
The update report was noted. 
 

c. Swing Bridge Project Update 
The Committee noted the update report. 

 

 
PK/25/607 
 
 
PK/25/608 
 
 
 
PK/25/609 
 
 

13.  INFORMATION ITEMS 
The Parks and Amenities Officer reported that following a tree survey a large 
Poplar tree suffering Ganoderma and a Copper Beech with Meripilus 
needed to be removed from Boscawen Park. There would also be a report 
to a future meeting on the proposed health hub at Boscawen Park. The 
Parks and Amenities Officer’s report was noted. 
 
It was proposed by Councillor Wells, seconded by Councillor Tucker, and 
RESOLVED that (a) the report be noted and (b) the new bench to be 
installed by the Council on behalf of  Kenwyn Community Association (KCA) 
at the bus stop in Chainwalk Drive near the junction with Higher Trehaverne 
be added to the Council’s list of maintained benches and further notes that 
KCA will reimburse the Council for any associated installation and 
maintenance costs. 
 

 
PK/25/610 
 
 
 
 
 
PK/25/611 
 
 

14.  DATE OF NEXT MEETING 
6 October 2025. 
 

PK/25/612 
 

15.  ITEMS FOR FUTURE MEETINGS 
Kenwyn Hill Playing Field Sublease Report, Padel Tennis report and final pond 
policy, Parks Department Service Plan, use of S106 funds held for Newbridge 
Lane, and proposed health hub at Boscawen Park report.  
 

PK/25/613 
 

 
The meeting closed at 21:08. 

--------------------------------------- 
CHAIRMAN 
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Report to: Parks and Amenities Committee 

Date: 6th October 2025 

Title: Truro Wellbeing Hub 

Authors, Roles and 
Contact Details: 

David Rodda, Town Clerk, Truro City Council 

clerk@truro.gov.uk  

Approval and clearance obtained from chair of committee: Y 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations to Finance and General Purposes Committee 
That it recommends to Council that it should support the proposal to develop the 
Truro Wellbeing Hub at Boscawen Park and delegate responsibility to the Town 
Clerk to progress discussions with the Lander and Three Spires Medical Practices to 
develop a final business case for consideration. 

1 Executive Summary  
1.1 Mental health and wellbeing are rightly given increasing importance and 

focus. With approximately 2.8m people nationally being unable to work 
owing to sickness in 2022, two of the leading causes were depression and 
broader mental illness (282,000 and 313,000 respectively. In short, large 
numbers of people are affected by mental ill health and the impact on their 
lives is wide reaching.  

1.2 In Truro, this has translated into more patients needing support both with their 
mental ill health but also in addressing other factors in their lives that 
compound or ease their illness experience. The recent socio-economic 
analysis of Truro has highlighted mental health as one of the key issue to be 
addressed and while traditional models of care incorporating GPs, Talking 
Therapies and Community Mental Health Teams have their role, a more 
holistic approach is crucial to meet the needs particularly of those ‘gap’ 
cohorts who have fallen between services; too unwell for primary care, but 
not sufficiently high risk for CMHT support.  

1.3 The Lander and Three Spires Medical Practices have already identified 
mental health care in the community as a real focus for their teams and a 
combination of factors around local provision, staff movements and changes 
have meant that at times the service has felt fragmented, and patients have 
risked suffering as a result.  

1.4 In this time, their approach has evolved, still incorporating traditional 
modalities of treatment but extending well beyond and they have expanded 
their team and broadened their approach in line with best practice. In order 
to extend the support on offer examples such as the Dracaena Centre in 
Falmouth as well as other nationally renowned exemplars have been studied 
to identify alternative approaches that could be delivered in Truro.   

Appendix B
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1.5 Shifting from clinical consulting rooms to a more mental health and wellbeing 
conducive environment, surrounded by green space and waterways is the 
vision.   The two medical practices behind the Truro Wellbeing Hub initiative 
already have a team of Social Prescribers, Mental Health Practitioners, Health 
and Wellbeing Coaches and Community Health and Wellbeing Workers 
already employed by Truro PCN using ARRS funding (Additional Roles and 
Reimbursement Scheme) but they lack a suitable location.   

1.6 The proposed Truro Wellbeing Hub at Boscawen Park will therefore enable 
these teams to work cohesively although independently and enhance the 
service to patients by bringing their skills into the community.  Dr Mark Morris, 
who has been a pioneer for the work in Falmouth, joined the team in July 
2025 to assist with the expansion of our existing wellness team and the setup 
of services that can be offered from the Hub.  

2 Purpose of Report and key information  
2.1 It is predicted that the Truro Wellbeing Hub will be a transformative addition to 

Truro, fostering a culture of health and wellness with a broader vision 
extending well beyond the confines of traditional mental illness healthcare 
provision.    

2.2 The two medical practices involved are committed to delivering a high-
quality, impactful wellbeing centre that will have a direct impact on getting 
people back into work or staying in work so will have an economical benefit 
for Truro as well as the wider Cornish economy.  The activities delivered at the 
hub will help to improve the social wellbeing of residents and this will have an 
impact on the communities supported and this will filter down to domestic 
family lives, relationships and may also reduce anti-social behaviour in our 
communities.  

2.3 In order to deliver the Wellbeing Hub a location is required as whilst the 
Medicals Practices have the staff available, they do not have the location for 
the wellbeing hub facilities itself.  As a location adjacent to green and open 
spaces would be preferred and following discussions with Truro City Council 
staff it was identified that with the construction of the new Community Sports 
Hub at Boscawen Park the existing changing rooms would become available 
for alternative use. See pictures below:- 
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2.4 Initial work has been undertaken by Kast Architects to reimagine how the 

space could be used to accommodate the Truro Wellbeing Hub. The design 
is intended to draw on the design parameters of the Community Sports Hub in 
order to create a continuation of the design cues throughout Boscawen Park.  
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2.5 The use of space at Boscawen is being seen by the Medical Practices as a 
long-term investment into the support and care that Truro’s population with a 
longer-term goal of ensuring a more sustainable health system for the future 
of Truro. The people visiting and engaging with the Hub project will be limited 
to those registered within the 2 GP surgeries residing within the City of Truro as 
the vision is not to open this as a county wide project for the foreseeable 
future.  

3 Benefits for Customers/Residents  
3.1 As a Primary Care Network, the proposers of this project strive to provide the 

help residents deserve when they are unwell. By helping to facilitate initiatives 
and activities to ensure the people of Truro can therefore enjoy lives as 
unencumbered by illness as possible and to take control of their wellbeing 
and wellness.  

3.2 The proposers of the project see this space as pivotal to enhancing the social 
well-being of the city. It is well positioned in Truro to function as a centre for 
the wellbeing of Truro patients, supported by those that are already 
employed in their specific roles. A visible hub for physical and emotional 
health will have a real impact on the daily lives of the residents of Truro. 
Improved emotional and physical health will also have wider benefits on the 
community and individual families, with more people being able to get back 
into work or remain in employment through periods of difficulty.  
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3.3 The Wellbeing Hub offers a unique opportunity to establish a physical 
presence supported by capable, experienced professionals in which residents 
can enjoy leisure time in green spaces, as a destination rather than just 
transitional spaces. In the ongoing quest to ensure safe spaces for residents to 
enjoy nature and social interaction, creating a positive vision for how the 
space can be used is critical. The Wellbeing Hub could be a valuable part of 
this broader strategy along with established uses of sporting and leisure.  

3.4 A collaboration between Truro City Council and Truro Integrated 
Neighbourhood Team would pave the way to a high impact facility for 
residents from which a wide range of inclusive activities will arise. Funding has 
already been secured from the Integrated Care Board to progress the 
concept so any commitment in kind from the Truro County Council (e.g. time 
committed to collaboration) would effectively constitute match funding, with 
a multiplier effect.  

3.5 The Wellbeing Hub will complement existing leisure activities going on, with an 
inclusive space in which people will be able to learn about their own 
wellbeing as well as undertake activities targeted to improve their mental 
health and wellness. It would also facilitate the reuse of an existing building 
which would have a lower Carbon impact than a new build. 

4 Relevant Previous Decisions  
4.1 An outline of the Truro Wellbeing Hub was considered by the Parks 

Committee at their meeting on the 17th of June 2025.  The Committee sought 
clarity on a number of issues and invited the Medical Practices in Truro to 
submit a more detailed proposal.  The responses to the concerns raised at this 
meeting are as follows:- 

4.2 Travel Plan - ensuring accessibility for all residents of Truro and the Truro 
Boundary areas in is important.  This will be addressed by:- 

• Walking and Cycling - Boscawen Park is centrally located with good 
pedestrian and cycle routes. We will encourage active travel and 
provide clear direction for patients to and from the park. 

• Public Transport - The Hub will promote the use of Truro’s bus network. 
We will liaise with local providers to ensure up-to-date timetable 
information is available for service users. There is currently a regular bus 
service in operation from various areas of Truro to support access to the 
HUB - 484-timetable-20250420-43716fe5.pdf 

• Parking - There is some on-site parking at Boscawen Park available for 
those with mobility issues and for visitors unable to travel by alternative 
means. We will promote car sharing and active commutes among staff 
to reduce emissions. 

• Accessibility - Wheelchair access will be ensured throughout the 
premises.  

• Travel support information will be provided for patients referred to the 
Hub. 
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4.3 Referral into the Hub - will be straightforward and inclusive: 

• GP and PCN Team Referrals - Patients can be referred directly by their 
GP, Social Prescriber, Mental Health Practitioner or Wellbeing Coach. 

• There will also be the option for Self-Referral. The Hub will operate a 
self-referral process, enabling residents to contact the Hub directly 
without the need for a GP appointment. 

• Community and Partner Organisations - Referrals will also be accepted 
from partners including Healthy Cornwall, Volunteer Cornwall, Schools, 
Charities, and Council services. 

• Triage Process - All referrals will undergo a light-touch triage to ensure 
that individuals are directed to the most appropriate service within the 
Hub or partner network. 

• 1-hour appointments for 6-8 patients per day per therapist = 18-24 
patients per day plus any group work/activities. 
 

4.4 Safeguarding - will be a central pillar of the Truro Wellness Hub: 

• Policies - The Hub will follow NHS safeguarding protocols for both adults 
and children, aligned with Cornwall Council safeguarding guidelines. 

• Training - All staff and volunteers will receive regular safeguarding 
training, including recognising signs of abuse, neglect, and 
exploitation. 

• Designated Safeguarding Leads - At least one Designated 
Safeguarding Lead (DSL) will always be available during operating 
hours for escalating Safeguarding concerns. 

• Safe Spaces - Confidential consulting rooms will ensure privacy and 
dignity for sensitive conversations. 

• Escalation and Reporting - Clear escalation routes to statutory services 
will be in place for any safeguarding concerns. 

• The PCN appreciates the need for safeguarding for park users.  We do 
not anticipate any more risk to members of the public from the 
situated Wellness HUB than currently stands and would work with local 
authorities to ensure this risk remains low.  

4.5 Activities - the Hub will provide a broad programme of wellbeing activities 
tailored to community needs: 

• Mental Health & Wellbeing Support 
• Group therapy sessions 
• 1-1 counselling 
• Peer-support groups 
• Physical Activities 
• Weekly walking group in Boscawen Park 
• Chair-based exercise and mobility sessions 
• Yoga and mindfulness classes 
• Family & Youth Engagement 
• CAMHS in the WILD programme 
• Creative workshops for children and young people 
• Parenting and family wellbeing support 
• Community Skills and Hobbies 
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• Gardening and vegetable growing projects 
• Arts, crafts, and creative therapy 
• Health Promotion 
• Nutrition and cooking workshops 
• Lifestyle medicine and metabolic health education 
• Smoking cessation and substance misuse support 

4.6 The Wellbeing Hub will provide a space for the ‘Gap’ Population and is not 
intended to act as a treatment centre for Serious Mental Illness (SMI patients).   
It is not anticipated that SMI services users will need to access the Wellness 
HUB as they will still be able to access the Community Mental Health Teams 
for support.  

4.7 The vision for the Wellbeing Hub is to provide a holistic approach to mental 
health by joining the dots between NHS, local authority, third sector services 
and our diverse community; providing a range of specialist treatments, self-
help and wellbeing options that are easy to access and focus on both the 
needs and strengths of each individual. 

5 Consultation and Engagement  
5.1 The Medical Practices have been working closely with Truro City Council’s  

Community Development Officer as part of the Integrated Neighbourhood 
Teams project. His knowledge of the community and linking grass roots 
projects, real community needs and then the engagement with “traditional” 
health services has proved invaluable in assisting with the design of the 
project to date in order to ensure that it has the best overall outcomes for the 
community of Truro as a whole. 

5.2 The 2026 to 2030 Truro City Council Strategy has identified “Community” as 
one of its key objectives and beneath this it has identified “developing and 
supporting a wider range of inclusive community groups” and the “need to 
promote improved community cohesion” as two key priorities.  Furthermore, 
under its “Economy” objective it has also identified the “need to address the 
underlying causes of deprivation” as a priority.  Mental Health is identified as 
one of these underlying causes. 

5.3 Given the prevalence of mental health issues in the population the proposed 
Wellbeing Hub would  therefore contribute to at least 2 objectives of the Truro 
City Council 2026 to 2030 strategy. 

6 Financial Implications of the proposed course of action/decision 
6.1 The Medical Practices involved will fund all costs relating to the refurbishment 

of the old changing rooms in order to create the Truro Wellbeing Hub.  These 
are estimated to be in the region of £200,000 (subject to surveys and final 
designs). 

6.2 They will also pay all on-going revenue costs such as electric, water, heating, 
rates, etc.  If Truro City Council cannot use its permitted development rights to 
support the conversion of the building, they will also fund all costs relating to 
obtaining planning permission. 
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6.3 In return they are seeking a minimum 10 year lease on a peppercorn rent as 
whilst they can access the capital funding to support any refurbishment costs, 
the on-going revenue funding model is constrained.  

6.4 Direct costs to Truro City Council of the Wellbeing Hub itself are therefore 
limited.  However, as the changing rooms are part of the same building as the 
parks team crib room, toilets, office and store there are likely to be costs 
incurred to ensure segregation of utilities and as a single flat roof spans both 
the existing changing rooms that will be repurposed and the area used by 
the parks team any work to replace the roof (which is sound but has a limited 
lifespan and is not insulated) would need to be done in one go.   

6.5 Therefore, there is likely to be a small cost to Truro City Council for these works, 
and these will need to be quantified as part of the detailed survey and 
design work and be included in the detailed business case that will need to 
be developed before a final decision is made about whether to proceed.   

6.6 There will also be a small cost for the lease to be created for the property to 
facilitate the change of use and theoretically there is also an income forgone 
cost if the changing rooms were to be rented out for commercial purposes. 
However, the only other alternative use identified so far, is storage for the 
Parks Dept for which no rent would be received. 

It is also likely that the operations of the Wellbeing Hub will generate demand 
for the rooms available for hire in the New Community Sports Hub which will 
generate additional income. 

7 Legal/Governance Implications of the proposed course of action/decision    
7.1 The only legal implication is the requirement to put a lease in place between 

Truro City Council and the Medical Practices that will operate the Wellbeing 
Hub.   

8 Risk Implications of the proposed course of action/decision   
8.1 The primary risk is the failure of the Truro Wellbeing Hub once operational.  This 

is deemed a low risk as the Medical Practices involved are making a 
significant financial investment and would not be doing so if they did not 
have confidence in the underpinning business model.  The lease for the 
property will also clarify that in the event of failure the building is returned to 
Truro City Council at no cost. 

8.2 There is also a reputational risk relating to how residents feel about a 
wellbeing hub being located in what is currently a leisure/amenity park.  A 
clear communications policy that outlines the need for the facility and the 
types of activity that will take place will be required to address this.   

8.3 If planning permission is required, this might lead to objections being 
received, so as part of the development of the business case, community 
consultation will need to be undertaken. 

9 Options available   
9.1 Do nothing - do not find any alternative use for the changing rooms.  This 

option has been discounted as it would not be an optimal use of resources 
and would soon lead to the building falling into a state of disrepair. 
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9.2 Repurpose the Changing Rooms into storage/workshops for the Parks 
Department - this option would require minor works to be undertaken which 
could be accommodated within the Parks Capital budget.  This option has 
been discounted as there are other options for reconfiguring the depot to 
accommodate the additional storage/workshop need.  This option would 
also make no contribution to the objectives of the 2026 to 2030 Strategy.  
However, it remains a fall-back option if the business case for the Wellbeing 
Hub cannot be proven. 

9.3 Repurpose the Changing Rooms to create the Truro Wellbeing Hub – 
Recommend Option – the socio-economic evidence clearly demonstrates 
that poor Mental Health is one of the underlying causes of deprivation in the 
Parish of Truro.  Therefore, supporting an initiative designed to directly address 
this important issue will demonstrate leadership and partnership working. It will 
also address objectives and priorities identified in the 2026 to 2030 Truro City 
Council strategy. Reusing an existing building for this purpose will also be less 
Carbon intense than a new build facility and through its activities will also see 
more people using Boscawen Park throughout the year. 

10 Supporting Information (Appendices) 
10.1 N/A  

11 Approval and clearance 
All reports: 

Final report sign offs This report has been cleared by (or 
mark not required if appropriate) 

Date 

Town Clerk  22/09/25 
Deputy Town Clerk (Finance 
and HR)  

Esther Greig 20.9.25 
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Report to: Parks and Amenities Committee  

Date: 06.10.24 

Title: Three Year Costed Maintenance and Capital Plan 

Authors, Roles and 
Contact Details: 

Richard Budge, Parks and Amenities Officer, Truro City 
Council 

richard@truro.gov.uk  

Approval and clearance obtained from chair of committee: N/A 

Urgency Procedure(s) used? If yes include rationale. N/A 

Recommendation(s) 
To resolve an initial maintenance and capital plan that can be used to inform the 
2026/2027 budget setting process. 
 

1 Executive Summary  

1.1 The initial maintenance and capital plan is presented to the Parks and 
Amenities Committee at its October meeting. This plan is used by Council to 
inform the 2026 /2027 budget setting process. Once agreed the Parks and 
Amenities Officer will use this information to develop a work plan for the Parks 
Department in 26/27.  

1.2 Feedback from the Committee will help to shape the scale and scope of the 
capital plan and inform machinery purchase decisions and planned capital 
works before it is presented to Council. 

1.3 Following the discussion in October an updated plan will be presented to the 
Committee at the next meeting prior to the final budget workshop in 
December 2025.  

2 Benefits for Customers/Residents  

2.1 Customers and local residents expect that the Council’s maintenance and 
capital spending is planned in a timely manner and is set in the context of the 
work necessary to maintain safe operations, affordability and best value.  

2.2 Capital works to the physical infrastructure (parks, and play equipment) help 
to ensure public safety and the quality of the parks offer to residents. 

3 Relevant Previous Decisions  

3.1 At its meeting on 10.10.24 a three year costed capital and maintenance plan 
was agreed subject to a report going to the following committee (Minute 
PK/24/643). Further information was provided to the Committee at its meeting 
on 04.11.24 Minute PK/24/786). 

4 Consultation and Engagement  

4.1 Each service committee is being asked to feedback to the development of 
the Council’s maintenance and capital plans. 

Appendix C
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4.2 The initial findings of a public consultation on people’s priorities revealed that 
74% of respondents stated that parks, gardens and open spaces were of high 
importance and received a high satisfaction score. 13% of respondents felt 
that it should be a priority for investment and 24% of people living in 
residential areas felt that play areas and more things to do for young people 
would improve the quality of their residential area.  25% also wanted to see 
increased environmental and biodiversity investment. 

5 Financial Implications of the proposed course of action/decision 

5.1 As this is a forward plan there is no direct financial implication to this report. 
The Committee is requested to feedback thoughts in order to inform the 
scope and scale of the Council’s maintenance and capital plans.  The 
Committee will be requested to consider an updated plan at its next meeting 
on 3 November. Information received at this meeting will feed into the Budget 
Workshop on 8 December to which all councillors will be invited to attend. 

5.2 Consideration of the plan at this stage of the financial year is good practice. 

6 Legal/Governance Implications of the proposed course of action/decision    

6.1 The Council monitors budgets on a quarterly basis in accordance with its 
financial regulations. 

6.2 The Council has a statutory duty to provide allotments and cemetery 
provision 

7 Risk Implications of the proposed course of action/decision   

7.1 The major risk relates to failing to invest sufficient funding to ensure that 
funding is not allocated to maintain/repair and replace the parks capital 
assets. 

8 Options available   

8.1 Do nothing - Councillors might not provide feedback on the draft 
maintenance and capital plan. This would mean an opportunity missed to 
shape the plan.  This could lead to unrealistic options being presented to 
Council for consideration. 

8.2 Provide feedback – chosen option - on the draft capital and maintenance 
plans so that more detailed plans can be developed for consideration that 
are in line with the scope and scale of the Committee’s ambitions. 

9 Supporting Information (Appendices)  

9.1 Maintenance and capital plan – Appendix 1. 

10 Approval and clearance 

10.1 All necessary approvals for this report have been obtained. 
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All reports: 
 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 30/09/25 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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Location Issue Resolution Urgency  Estimate  Labour Now Next Later

Boscawen Park Replace fencing around depot 3 £9,200 £1,400 CC  £         9,200 

Boscawen Park Remove wall behind boat shed 1 £1,300 £800 CC 1300
Boscawen Park Install height barriers to car park by cricket club 1 £1,800 £400 CC 1800
Boscawen Park Tarmac paths 1 £8,000 contract 8000
Boscawen Park Tree works Ongoing Unknown
Boscawen Park Boiler shed area to machinery store 2 £3,750 £1,250  £         3,750 
Boscawen Park Repairs to yard tarmac 3 £3,500 contract 3500
Boscawen Park Install further shed to take machinery on old tunnel site 3 £5,400 £2,700 5400
Boscawen Park Replace windows and doors to UVPC 3 £2,200 contract 2200
Boscawen Park Play equipment updates 3 Unknown
Boscawen Park Install roller doors at Boscawen Park sheds for security 3 £17,600 Contract 17600

Total:  £         11,100  £         3,750  £      37,900 

Location Issue Resolution Urgency  Estimate Now Next Later

Victoria Gardens Repairs to Hendra Wall 1 £4,100 £2,200  £            4,100 

Victoria Gardens Repaint art work on wall 1 £5,200 contract £5,200

Victoria Gardens Repair wall at Dreadnought field 1 £820 £500 £820

Victoria Gardens Repair to wall at Leats 1 £560 £500 £560

Victoria Gardens Relocate RAM pump/ new pump system 3  £  125,000  To get price  £    125,000 

Victoria Gardens Paint all fencing around  Henda 2 £3,500 £2,500  £         3,500 

Victoria Gardens Install goal posts at Hendra 3 £820 contract  £             820 

Victoria Gardens Paint depot building 2 £750 £1,500  £             750 

Victoria Gardens Repairs to fish pond 2 £2,700 £1,800  £         2,700 

Victoria Gardens Tarmac works to paths 3 £8,000 contract  £         8,000 

Victoria Gardens Tree works Ongoing Unknown
Victoria Gardens Lay planings around rear yard 3 £2,200 £650  £         2,200 

Victoria Gardens Tarmac works to paths 3 £6,000 contract  £         6,000 

Victoria Gardens Seal waterfalls 3 £3,700 £1,750  £         3,700 

Victoria Gardens Seal Leats in house 2 £15,500 included  £      15,500 

Total:  £         10,680  £      22,450  £    145,720 

Location Issue Resolution Urgency  Estimate Now Next Later

Truro Public Cemetery Tarmac park works 2 £8,000 contract 8000

Truro Public Cemetery Fence along lower cemetery 2 £4,750 £2,200 CC  £         4,750 

Truro Public Cemetery Tree works Ongoing Unknown
Truro Public Cemetery New shed for digger/ dumper 3 £6,500 £2,700 6,500

Total:  £                       -  £      12,750  £         6,500 

Location Issue Resolution Urgency  Estimate Now Next Later

Idless Nursery Clear out drainage ditch 3 £850 labour 850

Idless Nursery Cut back vegetation 2 £720 labour 720

Idless Nursery Tarmac planings at rear of tunnels 3 £1,320 £650 1320

Total:  £                       -  £             720  £         2,170 

Location Issue Resolution Urgency  Estimate Now Next Later

Other areas Renumber all allotment plots 1 £820 £370 half done  £                820 

Other areas Repairs to footbridges at Countryside Ranger sites 2 £530
materials only + 
£620 labour

 £             530 

Other areas Replace footbridge at Beechwood Parc 3 £6,750 £2,650  £         6,750 

Total:  £                820  £             530  £         6,750 

Boscawen Park

Victoria Gardens

Truro Public Cemetery 

Idless Nursery

Other areas
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Report to: Parks and Amenities Committee 
Date: 6th October 2025 
Title: Use of Section 106 funds for Newbridge Lane 
Authors, 
Roles and 
Contact 
Details: 

Richard Budge 
Parks and Amenities Officer 
richard@truro.gov.uk 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
Recommendation(s):  
To discuss options for use of the S106 funds associated with Newbridge Lane 

 
1 Executive Summary 
1.1 Cornwall Council set up a Capital Grant Agreement with Truro City Council 

for the maintenance of the former Richard Lander School Playing Field Site on 
16 October 2019. The purpose of the grant of £309,751.29 was to offset the 
cost of enhancing and maintaining the field ensuring provision of on-site open 
space. 
 

2 Purpose of Report and key information 
2.1 To decide what to do with the remaining £240,724.91 from the Capital Grant 

Agreement. The funds are currently being held in a CCLA deposit account 
until a capital spend and maintenance program has been agreed. 
Appendix 1- 4.2, it lists out the in Conditions of Grant in.   

 
3 Benefits for Customers/Residents 
3.1 We are maintaining the upkeep of the field, for use as a public amenity and 

recreation purposes. Appendix 1 – Schedule 3. 
 

4 Relevant Previous Decisions 
4.1 In meeting held on 8 September 2025 the committee considered the Q1 

expenditure to budget summary 2025-26 report. They requested a report for 
funds held on S106 Newbridge Lane. 

4.2 Planning Obligation PA12/10941  
 

5 Consultation and Engagement 
5.1 None. 

 
6 Financial Implications of the proposed course of action/decision 
6.1 Once the grant has been used up, we need to contribute the further funds. 

Appendix 1 – 2.3.  
6.2 We have agreed to use the funds for the purpose of the grant. Appendix 1 – 

4.2.1.  
6.3 If field is not maintained or we do not keep the conditions of the contract, we 

will have to pay back the grant. Appendix 1 – 4.2.15. 
 
 

Appendix D
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7 Legal/Governance Implications of the proposed course of action/decision 
7.1 If field is not maintained or we do not keep the conditions of the contract, we 

will have to pay back the grant. Appendix 1 – 4.2.15 
7.2 We need to keep all financial records and other accounts, including 

architects’ certificates, tenders, contracts, specifications permissions and 
consents, and receipts for items brought with the capital funding. Appendix 1 
– 4.2.14. 

 
8 Risk Implications of the proposed course of action/decision 
8.1 We have agreed to keep play equipment and other assets purchased in 

good condition and repair. Appendix 1 – 4.2.2. 
 

9 Options available 
9.1 Option 1 – Spend £50,000-£60,000 on improvements to the area and invest the 

rest and use dividends for maintenance – recommended option 

9.2 Option 2 – Spend all the balance on improvements to the area and leave the 
maintenance costs as a burden to the taxpayer 

9.3 Option 3 – Leave the money in investments and do not carry out any works to 
the area  

9.4 Option 4 – Do nothing and risk having to pay the money back 

 
10 Supporting Information (Appendices)  
10.1 Appendix 1 - Capital Grant Agreement  

 
11 Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 22/09/25 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

  

 
 

Page 22 of 54



Page 23 of 54



Page 24 of 54



Page 25 of 54



Page 26 of 54



Page 27 of 54



Page 28 of 54



Page 29 of 54



Page 30 of 54



Page 31 of 54



Page 32 of 54



Page 33 of 54



Page 34 of 54



Page 35 of 54



Page 36 of 54



Page 37 of 54



Page 38 of 54



Page 1 of 2 
 

STANDING ITEMS 
 

a. Boscawen Park - Dredging of Swanpool – Update  
 
Aligning waste licences, landowner permissions for disposal and identifying a 
contractor who is able to undertake the works has proven more challenging 
than expected.  As the works can only be undertaken in the Autumn it has 
been decided that the works will be delayed into 2026.  This will enable 
everything to be put in place in plenty of time.  The Town Deal PMO has 
confirmed that they are happy with this position and will extend the end date 
of the project to accommodate the delay 

 
b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch Improvement 

Works Update. 
 
Sports Hub – Fox Construction are on site.  The site clearance, piling and 
foundations have been completed, and the block work has begun.  Excellent 
progress is being made and an official turf cutting ceremony was held in early 
September.  Cost certainty has been finalised, and the building will be 
delivered within agreed budgets.  All conditions associated with the planning 
permission have also been discharged. 
 
Pitch drainage – Inscapes started their work in the w/c 4th August 2025 and 
completed the work on the 19th of September.  The very wet September has 
demonstrated that the drains are working well so now the work is complete a 
warm few weeks will help to ensure that the grass germinates.  The playing 
surfaces will be closed until the playing surface is sufficiently established.   
 
Alternative venues for park users have been found.  Some of these are on 
other Truro City Council land (e.g. Newbridge Lane Playing Field) and others 
in facilities outside of Truro.  A communications plan has been implemented 
to communicate the closure to residents and park users. 

 
Surface improvements to the Riverside walk and fencing improvements on 
that side of the park will also be delivered as part of this project by the TCC 
Maintenance Team but exact timings for this have still to be determined. 

c. Swing Bridge Project Update 
 
Cornwall Council led project.  The planning application for this project has 
been withdrawn pending design changes from a lifting bridge to a swing 
bridge.  No further information is available currently.  There are regular 
questions from Councillors about whether Truro City Council will bear any 
responsibilities for the on-going maintenance of the bridge once it is built.  As 
a Cornwall Council led project all build costs and on-going maintenance 
costs will be the responsibility of Cornwall Council.  However, it has been 
suggested that Truro City Council may like to take on the operational aspects 
of the bridge.  This “offer” has been declined by the Town Clerk pending a 
more formal approach. 

Appendix F
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RECOMMENDED: 

That the report be noted. 

 

Darid Rodda 

Town Clerk 

1 October 2025 
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Parks and Amenities Officer’s Report 

Plant Sale Boscawen Park  

The annual end of season plant sale is taking place on Saturday 4 October 2025 at 
Boscawen Park. The amount of money raised for the Mayor’s chosen charity Young 
People Cornwall will be reported at the meeting 

Truro City Council Gardens and Allotments Competition 2025 

The presentation evening was held on 1 October, and fun was had by all. The 
evening was opened by the Mayor and prizes were handed out by this year’s judge 
Mr John Lanyon. 

Southwest in Bloom Competition 2025 

The Mayor and myself, along with members of Truro in Bloom Committee will be 
attending the SWIB Presentation Day in Torquay at the Riverside centre on 8 
October. On 7 October we are attending the Civic Event for all the Mayors. 

Obelisk 

The obelisk has been relocated from Dairyland by monumental masons C F Piper 
and Son to Williams Court. The project has been jointly funded by Truro Municipal 
Charities and Truro City Council. This took place on 25 September. 

Countryside Ranger Job Interviews 

Interviews took place to replace the head countryside ranger on 17 September. We 
are pleased to announce the appointment of Mr Stephen Kirkpatrick who is due to 
take up the position from 17 November 2025. We had a great choice with 45 
applicants. 

Nancemere Fields Community Orchard 

The new signage has been ordered, and this covers the planting plans of fruit trees 
planted. 

Bonfire Night Event 

This year the event will be heal on Thursday 6 November 2025 at Truro Cattle Market 
due to the event out growing Tremorvah Playing field and the huge traffic 
congestions it caused last year in Mitchell Hill. The cattle market has ample parking 
and is in walking distance for many people. 

Comments Log 

Please take note of the attached log, which includes lots of positive comments. (See 
following enclosure). 

Appendix G
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RECOMMENDED: 

That the report be noted. 

Richard Budge  
Parks and Amenities Officer  
1 October 2025 
 

Comment Log – September 2025 

DATE LOCATION TOPIC DETAIL POSITIVE/NEGATIVE REMEDIAL 
ACTION TAKEN 

02.09.25 City of 
Truro 

Planting Compliment 
about planting 

Positive N/A 

02.09.25 Tremorvah 
Playingfield 

Maintenance Compliment 
about 
maintenance 

Positive N/A 

10.09.25 Tregolls 
Road 

Planting Compliment  Positive N/A 
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