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TRURO CITY COUNCIL 
 

 
 
 

31 December 2024 
To:   The Mayor (Cllr Mrs C Swain) 
 Deputy Mayor (Cllr S Rabey) 
 Chairman and members of the  
         PARKS AND AMENITIES COMMITTEE: 

Councillors Biscoe, Eathorne-Gibbons, Griffiths, La Borde, Roby, Roden, Sealy, Southcombe, 
vacancy and Chairman of Finance and General Purposes Committee Councillor Webb 

 and all other Members of TRURO CITY COUNCIL for information  
 
Dear Councillor, 
 
NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on 
MONDAY 6 JANUARY 2025 at 7.00 pm in the Large Meeting Room, Second Floor, Truro Community 
Library, Union Place, Truro TR1 1EP for the transaction of the under mentioned business: 

A G E N D A  

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

 
Before the meeting the Chairman will read out the Fire Procedures 

 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
 

2 DECLARATIONS OF INTEREST 
 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL 
QUESTIONS (5 Minutes) 
 

4 PUBLIC MINUTES                                         (APPENDIX A) 
To resolve to approve and sign the public Minutes of the Parks and Amenities 
Committee Meeting held on Monday 4 November 2024. 
 

5 CORRESPONDENCE  
a. Email letter of compliment dated 14 November 2024                                 (APPENDIX B) 
b. Email letter of compliment dated 13 December 2024                                 (APPENDIX C)                                                                            
 
c. Letter dated 22 November 2024 regarding Local Maintenance Partnership 2025 - 

2026                                                                                                                    (APPENDIX D) 
d. Letter dated 16 December regarding Boscawen Park Duck Pond           (APPENDIX E) 
e. Letter dated 11 December 2024 regarding Cornwall Council’s public consultation on 

2024 Off-Street Parking Places Amendment Order                                       (APPENDIX F) 

Town Clerk’s Department 
Municipal Buildings 

Boscawen Street 
Truro TR1 2NE 

Tel: (01872) 274766 
www.truro.gov.uk 

e-mail: info@truro.gov.uk 
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f. Cornwall Council Malpas Transport Scheme Briefing Note and copy of consultation 
response form the Town Clerk                                                                         (APPENDIX G) 

 
6 BOSCAWEN PARK TENNIS COURTS EQUITY INCLUSION DIVERSITY POLICY         (APPENDIX H)  

To recommend to Council that it adopts the EDI policy. 
 

7 INTENDED CLOSURE OF KENWYN CHURCHYARD                                                   (APPENDIX I) 
 To recommend to Council that Council that Truro City Council do not take on the 
responsibility of managing the Kenwyn Churchyard once it is closed. 
 

 8 REGENERATION OF DONKEY FIELD – PART OF OLD COUNTY HALL REDEVELOPMENT SCHEME 
                                                                                                                                    (APPENDIX J) 
To note the report 
 

9 2024-25 EXPENDITURE TO BUDGET PREDICTION 2025-26 DRAFT BUDGET            (APPENDIX K) 
To recommend to Council the Estimates of Expenditure 2025/2026. 
 

10 SCHEDULE OF FEES AND CHARGES 2025/2026                                                      (APPENDIX L) 
To recommend to Council the schedule of fees and charges. 
 

11 DRAFT VEHICLE TRACKING POLICY                                                                       (APPENDIX M) 
To recommend to Council the draft vehicle tracking policy. 
 

    WORKING GROUP AND SUB-COMMITTEE 
a. Truro Nature Recovery Forum 
I. To note the minutes of the Forum meeting held on 11 November 2024.     (APPENDIX N) 
 

13 STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

This item is included in the Towns Deal grant funding bid for facilities in Boscawen 
Park. 

b. Towns Fund Deal Board Boscawen Park Sports Hub Project Update 
c. Swing Bridge Project Update 

Parks and Amenities Officer to report. 
 

14 INFORMATION ITEMS 
a. Idless Nursery  
b. Parks and Amenities Officer’s Report                                                  (APPENDIX O) 
c. Zero Carbon Officer’s Report                                                                          (APPENDIX P) 
 

15 EXCLUSION OF THE PRESS AND PUBLIC      
In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the 
press and public will be excluded from the meeting during consideration of the 
following items by reason of its confidential or special nature. 
 

16 CONFIDENTIAL MINUTES                                                                                      (APPENDIX Q) 
 To resolve to approve and sign the confidential Minutes of the Parks and Amenities 

Committee Meeting held on Monday 4 November 2024. 
 

17 12 MONTH REVIEW OF CAFÉ PERFORMANCE                                                       (APPENDIX R) 
Recommendations to Full Council:  
 

a. That the Committee notes this report.  
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b. That the Committee considers the options outlined in this report and resolves to 
recommend to the Finance and General Purposes Committee which option it 
would like to progress 

 
19 READMITTANCE OF THE PRESS AND PUBLIC  

Press and public will be permitted to rejoin the meeting following the conclusion of the 
confidential items. 
 

19 DATE OF NEXT MEETING 
Monday 3 February 2025. The deadline for items for the next agenda is noon 
Tuesday 28 January 2025. 
 

120 ITEMS FOR FUTURE MEETINGS 
Duck Pond Policy, Kenwyn Hill Playing Field Sublease Report, Costed Biodiversity Policy, 
Potential listing of Leats and Service Plan 

 
 

 

DAVID RODDA MBE TOWN CLERK 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro   TR1 2NE 
Tel.  (01872) 274766 

www.truro.gov.uk 
email: info@truro.gov.uk 

 
MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 4 

NOVEMBER 2024 AT 7.00 PM IN THE LARGE COMMUNITY ROOM, TOP FLOOR, TRURO COMMUNITY 
LIBRARY, PYDAR STREET, TRURO 

 
PRESENT: Councillors Eathorne-Gibbons (Chairman), Biscoe, Rabey (Deputy 

Mayor), Roden, Southcombe, Swain (Mayor), , and Webb (Chairman 
of the Finance and General Purposes Committee). 

APOLOGIES: Councillors, La Borde (business), Griffiths and Roby (personal). 

ABSENT: Councillors Sealy and Tamblyn. 

ALSO IN ATTENDANCE: David Rodda MBE, Town Clerk 
Richard Budge, Parks, Amenities and Facilities Officer (PAFO) 
Cheryl Simpson, Senior Administrator /Committee Clerk 

 
1.  COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies for absence as submitted were accepted. 
PK/24/768 

2.  DECLARATIONS OF INTEREST 
None. 

PK/24/769 

3.  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS 
AGENDA - VERBAL QUESTIONS 
None.  

PK/24/770 

4.  MINUTES 
It was proposed by Councillor Roden, seconded by Councillor Rabey, 
and 
 
RESOLVED that the Minutes of the Parks and Amenities Committee 
Meeting held on 10 October 2024 were signed as a correct record 
subject to the correction of a typographical error: Page 134 
replacement of “09:11” with “19:11”. 
 

 
 
 
 
 
 
 
PK/24/771 

5.  CORRESPONDENCE 
The following correspondence was received and noted:  

i. Email dated 21 October 2024 setting out a compliment to the 
Parks Department and a comment about carparking at 
Boscawen Park. 

ii. Email dated 28 October from Kier regarding birdboxes at 
Boscawen Park. 

iii. Website message dated 8 October 2024 setting out a 
compliment to the Parks Department.  

 
 
 
 
 
 
 
 
 
PK/24/772 
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6.  ROYAL CORNWALL SHOW 2025  
The Parks, Amenities and Facilities Officer reported that if Council 
agreed he would like to include a budget line in the Parks budget to 
enable Council to enter the show again next year.  He explained that 
he planned to showcase the work of the Parks Department with an 
allotment themed exhibit and also work with Visit Truro to promote 
Truro more broadly. It was also suggested that volunteers could assist 
in working on the Council’s entry, subject to insurance etc. 
 
It was proposed by Councillor Roden, seconded by Councillor Biscoe, 
and 
 

RECOMMENDED TO COUNCIL that subject to the budget for this 
event being secured during the 2025/26 budget setting 
process, Truro City Council book a stand and enter the flower 
show competition at the Royal Cornwall Show 2025. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/773 
 

7.  WORKING GROUP AND SUB-COMMITTEE 
a. Land At Comprigney Hill Steering Group 
(i) It was proposed by Councillor Swain, seconded by Councillor 

Webb, and 
 

RESOLVED that the terms of reference as amended by the Land at 
Comprigney Hill Steering Group be approved.  
 
(II) It was noted that the notes of the Land at Comprigney Hill 

Steering Group meeting held 10 October 2024 were presented 
to Council on 28 October 2024. 

 
b. Truro Nature Recovery Forum 
(i) It was proposed by Councillor Rabey, seconded by Councillor 
Swain, and 
 

RESOLVED that the terms of reference as amended by the Truro Nature 
Recovery Forum be approved.  
 
(II) The Minutes of the Forum meeting held on 17 October 2024 were 
noted. 
 

b. National Lottery Nature in Towns and Cities Fund  
A copy of a draft expression of interest was circulated to the 
Committee and the meeting was adjourned from 19:26 to 19:28 to 
read it. The Town Clerk reminded Members that Council had agreed 
in principle to submit an EOI at its meeting on 28 October. The EOI was 
a work in progress which might help the Council in benchmarking 
areas of land not benchmarked previously or recently, engage with 
the local community and it fitted the Council’s nature recovery 
ambitions. It also made reference to a red listed species, the 
European eel. Members were asked if they were satisfied with the 
general direction of the EOI. Councillors were assured that if the bid 
for funding made it through to the next stage a full business case 
would be developed. 
 
It was proposed by Councillor Roden, seconded by Councillor Biscoe, 
and 

 
 
 
 
 
 
PK/24/774 
 
 
 
PK/24/775 
 
 
 
 
 
 
PK/24/776 
 
 
PK/24/777 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 5 of 94



 
 

165 
 

RESOLVED that (i) an expression of interest in the National Lottery 
Nature in Towns and Cities Fund be submitted and (ii) authority be 
delegated to the Town Clerk to finalise the expression of interest 
following consultation with the Chairman and Vice-Chairman of the 
Parks and Amenities Committee.  

 
 
 
 
PK/24/778 

8.  STANDING ITEMS 
(i) Boscawen Park – Dredging of the Swanpool – Update 
The Town Clerk reminded the Committee that no tenders had been 
received so the work had been postponed to October/November 
2025. He had also met with the Tregothnan Estate which was 
amenable to the disposal of the duckpond silt on their farmland 
subject to analysis of nutrient levels, the ability to secure the necessary 
waste disposal licences and suitable payment by the City Council. It 
was also considered that the majority of stones around the edge of 
the pond were not required for structural purposes, and they should 
be removed leaving the banks to be graded and planted. 
 
This report was noted. 

 
(ii) Towns Fund Deal Board Boscawen Park Sports Hub Project 
Update 
The Town Clerk reported the old nursery site was due to be cleared by 
the end of November by the Parks team with anything remaining to 
form part of the demolition/clearance works. Friday 8 November was 
the deadline for tenders to undertake demolition work on the site 
which was due to be undertaken by December. The contract for the 
new building was currently subject to a pre tender process. The 
planning application for the new build had been submitted to 
Cornwall Council and was currently being validated; the cost of the 
planning fee would be drawn down from grant funding. Finally, 
consultation and publicity was being undertaken in the Loops room at 
Boscawen Park. 
 
This report was noted. 

 
(iii) Swing Bridge Project Update 
It was reported by the Town Clerk that the planning application for 
the swing bridge was due to be considered by Cornwall Council’s 
Strategic Planning Committee on 13 November. The Environment 
Agency had made a comment regarding replicating mudflats to 
replace that which would be lost in development. Members were 
reminded that the City Council’s Planning Committee had raised an 
objection on the grounds of highway safety. 
 
The report was noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
PK/24/779 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/780 
 
 
 
 
 
 
 
 
 
 
PK/24/781 
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9.  INFORMATION ITEMS 
 
(i) Idless Nursery 
The Parks, Amenities, and Facilities Officer reported that bench 
staging was due to be installed in the small greenhouses and would 
be phased in to the large greenhouses over the next two years. 
 
The report was noted. 
 
(ii) Parks, Amenities, and Facilities Officer’s Report 
The Parks, Amenities and Facilities Officer’s report was taken as read. 
 
The report was noted. 
 
(iii) Zero Carbon Officer’s report 
The Zero Carbon Officer’s report was taken as read. 
 
The report was noted. 

 
 
 
 
 
 
 
PK/24/782 
 
 
 
 
 
PK/24/783 
 
 
 
PK/24/784 
 

9A EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Roden, seconded by Councillor Swain, 
and 
RESOLVED that in accordance with s1(2) of the Public Bodies 
(Admission to Meetings) Act 1960 the press and public be excluded 
from the meeting during consideration of the following items by 
reason of their confidential nature and for business reasons. 
 

 
 
 
 
 
 
PK/24/785 
 

10. CAPITAL AND REVENUE BUDGET 2025 - 2026  
The revenue and capital budget lines for 2025 – 2026 were discussed. 
The Parks, Amenities and Facilities Officer apologised for not providing 
a report for this item and undertook to circulate this information to 
Members before the November Council meeting. 
 

i. External Contracts 
The confidential verbal report was noted. A confidential minute 
is available for this item. 
 

ii. Parks Premises Repairs and Maintenance 
The Parks, Amenities and Facilities Officer had split labour costs 
from the total costs of capital and maintenance, and these 
were shown separately. 
 
He listed the maintenance projects as: 
Boscawen Park 
Replace fence around riverside walk 
Replace fencing around depot 
Replace fence around boat shed 
Remove wall behind boat shed 
Victoria Gardens 
Repairs to Hendra Wall 
Repaint art work on wall 
Repair wall at Dreadnought field 
Repair to wall at Leats 
Paint all fencing around Henda 
Install goal posts at Hendra 
Paint depot building 
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Repairs to fish pond 
Tarmac works to paths 
Tree works 
Truro Public Cemetery 
Tarmac park works 
Tree works 
Idless Nursery 
Finish laying tarmac plannings 
Clear out drainage ditch 
Cut back vegetation 
Other Areas 
Renumber all allotment plots 
Secure Kenwyn Playing Field site 
Repairs to footbridges at Countryside Ranger sites 
Replace footbridge at Beechwood Parc 
 

III. Capital Projects 
The Parks, Amenities and Facilities Officer listed capital projects 
as: 
Boscawen Park 
Install car park meters etc 
Install height barriers to car park by cricket club 
Build walls around Duck Pond 
Tarmac paths 
Tree works 
Victoria Gardens 
Relocate RAM pump 
Install new shed at Nursery end 
Truro Public Cemetery 
Fence along lower cemetery 
Idless Nursery 
Build chemical store 
 

IV. Capital Plant Renewals 
This year the Parks and Amenities Officer was planning to 
replace two flat-bed vehicles and a tractor and different 
options of financing this were being investigated. Next year he 
would be looking to replace ride-on mowers at Boscawen Park 
and Victoria Gardens, a truck at Victoria Gardens, a 
replacement vehicle for the Ranger Team and an additional 
vehicle for the Maintenance Team. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/786 

11. CAR PARKING INCOME 
The Parks, Amenities and Facilities Officer reminded the Committee 
that a car park order was required to restrict parking at Boscawen 
Park and Victoria Gardens. Councillors had already agreed that users 
should be able to park free for four hours, no return within two hours, 
at Boscawen Park. Councillors were asked to consider further the 
terms and conditions of parking at Boscawen Park and Victoria 
Gardens. The Deputy Town Clerk would then investigate the options 
available and report back to Council. 
 
The Town Clerk reported that for Boscawen Park the cost of installation 
of parking machines would be about £5K, the cost of tickets about 
£1K pa and the cost of warden enforcement £3K pa. Councillors 
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could choose whether to add this cost to the precept or whether to 
generate income to help fund these costs.  
 
Boscawen Park 
 
It was proposed by Councillor Roden, seconded by Councillor Rabey, 
and 
RESOLVED TO RECOMMEND TO COUNCIL that, following four hours free 
parking for parks users at Boscawen Park, in principle, car parking 
charges be set and investigations undertaken into available options 
so the costs of managing the car park are covered from income 
derived from the car park as far as possible. 
 
Victoria Gardens 
 
It was proposed by Councillor Webb, seconded by Councillor Roden, 
and 
RESOLVED TO RECOMMEND TO COUNCIL that (i) at Victoria Gardens 
two parking spaces be allocated for people with disabilities and the 
remainder of parking spaces be allocated for staff use and (ii) new 
parking arrangements be monitored and reviewed after six months. 
 
[Councillor Biscoe left the room at 20:58 and returned at 21:00.] 
 

 
 
 
 
 
 
 
 
 
 
PK/24/787 
 
 
 
 
 
 
 
 
PK/24/788 

11A RETURN OF THE PRESS AND PUBLIC 
 
It was proposed by Councillor Eathorne-Gibbons seconded by 
Councillor Swain, and 
RESOLVED that the press and public be invited to return to the 
meeting. 
 

 
 
 
 
 
PK/24/789 

12. DATE OF NEXT MEETING  
Monday 6 January 2025. The deadline for items for the next agenda is 
noon Monday 23 December 2024. 
 

 
 
PK/24/790 
 

13. ITEMS FOR FUTURE MEETINGS 
The following were noted as items for a future meeting: 

a. Duck Pond Policy 
b. Kenwyn Hill Playing Field Sublease Report 
c. Costed Biodiversity Policy 
d. Potential listing of Leats 
e. Service Plan. 

 
 
 
 
 
PK/24/791 
 

 
The meeting closed at 21:02. 
 
 
 
--------------------------------------- 
CHAIRMAN 
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From: Christine Hatfield <  
Sent: 13 December 2024 14:40 
To: Rangers <Rangers@truro.gov.uk> 
Subject: Coosebean 
  
Hello.  I am a cyclist, and live up in Highertown, but work down in the town.  This means 
that 4 days every week, I cycle down, and usually walk back up, Coosebean Greenway. 
I just wanted to say a huge Thank You to the Rangers - and the volunteers - who keep 
this route so beautiful. 
It is an absolute joy to leave the heavy traffic behind, and cycle carefully along the 
peaceful track, often seeing so many wild birds and being treated to the golden colours 
of Autumn after the greens of Summer and Spring... The trees are awesome.  
I think that this must be one of the most lovely Greenways in Britain. 
I am very grateful to all who created it and now maintain it.  I feel really fortunate to have 
this route to my work, and I know that many others feel the same. 
Many thanks indeed. 
Kind regards 
Chris Hatfield 
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Page 11 of 94

mailto:Rangers@truro.gov.uk


 

Cornwall Council  |  Konsel Kernow 
Environment Service, Unit 17,Threemilestone Industrial Estate, Truro, Cornwall, TR4 9LD  

E: lmp@cornwall.gov.uk   |  T: 0300 1234 100 
www.cornwall.gov.uk 
 

Information Classification: CONTROLLED 

Dear Mr David Rodda 
Clerk to Truro City Council  

info@truro.gov.uk 
 

Local Maintenance Partnership 2025 – 2026  
Once again, thank you to all of the Town & Parish Councils that continue to support 
the Local Maintenance Partnership (LMP) and South West Coast Path (SWCP) 
initiatives. 
 

The work that you and your contractors undertake each year is invaluable in keeping 
the Public Rights of Way open for the public to enjoy.  Access to nature through our 
countryside is an essential part of community health and wellbeing, and your efforts 
to help maintain that access is now an important part of Cornwall’s Green 
Infrastructure Strategy.  
 

The Council is continuing to recognise the benefits of having local influence and 
management of community assets, such as the Public Rights of Way and we are 
interested in how we could support you to improve and extend your involvement 
with the management of environmental assets in your parish or towns. 
 

If you are not currently a partner and wish to play a role in keeping the paths within 
your parish cut, then please get in contact with us using the details at the end of the 
letter.     
 

Changes to the Grant  
We are pleased to announce that the rates for next year’s LMP and SWCP will be 
increased by 1.1% 
 

Therefore, in light of this, we are happy to offer the following estimated grants to 
you for the next financial year: 
 

LMP £1,647.99 
SWCP £0 
 
You do not need to accept this offer now, all of the documents will be sent in 
January 2025.   
 
 

 

  

 
Your ref: 

 

My ref: LMP 2025-26  

Date: 22nd November 2024 
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Cornwall Council  |  Konsel Kernow 
Environment Service, Unit 17,Threemilestone Industrial Estate, Truro, Cornwall, TR4 9LD  

E: lmp@cornwall.gov.uk   |  T: 0300 1234 100 
www.cornwall.gov.uk 
 

Information Classification: CONTROLLED 

Changes to the Schedule 
Although the grant figures will have changed to account for the uplift, they may also 
have increased due to additional cuts. 
 
Any alterations made will be included on the schedule and the maps, which will be 
sent out in January.     
 
Payments and Invoices for 2024-25 
If you haven’t already done so, then please send your completed invoice for last 
year’s cutting to invoices@cornwall.gov.uk In order to be able to honour the 
payment, you will need to include the Purchase Order number (supplied by CC) and 
an invoice number.    
 

Your Contact Details & Changes   
In order to assist us in reaching the correct person, could you please make sure that 
your contact details are up to date.  Any changes can be emailed to 
ptcchanges@cornwall.gov.uk, lmp@cornwall.gov.uk and 
supplierdata@cornwall.gov.uk (the latter is crucial for Purchase Orders and 
payments, as they will only be sent to the address held).   
 
We use the information provided by Democratic Services to contact you, so changes 
to clerks / RFOs and email addresses should be made as necessary.   
 
Contacting Us 
Please email using lmp@cornwall.gov.uk , rather than an individual officers’ address, 
as this inbox will be monitored in the event of any staff absence.      
 
Yours sincerely 

 

 
 
Jon Mitchell  

Public Space & Forestry Team Leader 
Environment & Connectivity Service  
Cornwall Council 
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Konsel Kernow 
Cornwall Council, Parking Services, 
PO BOX 664, Truro, Cornwall, TR1 9DH 

Tel: 0300 1234 100   www.cornwall.gov.uk 

 
 

 

 

Information Classification: CONTROLLED 

9th January 2025 

 
Dear  
 
2024 Off-Street Parking Places Amendment Order 
 
Cornwall Council is proposing to make an amendment to the Off-Street Parking Places Order, and in doing 
so make some alterations to car park operations and charges. Attached is the formal notice which sets out 
the proposed changes. 
 
If you have any comments to make on the proposals I would be grateful to receive them no later than: 
 
 
 
 
To respond to this proposal, you can either: 
 

1. Visit our website - www.cornwall.gov.uk/TrafficConsult once registered you will be able to submit 
your response. 

2. Email Parking Services on parking@cornwall.gov.uk, quoting the above title and indicating your 
support or objection to the proposals. 

3. Respond in writing using the attached Response Form, indicating your support or objection to the 
proposals and return it to the address shown at the foot of the form. 
 

If you wish to discuss any aspect of this, please contact me. 
 
Yours faithfully 
Zoe Hall 
Strategic Parking Manager 
Parking Services – Sustainable Growth and Development 
Tel: 0300 1234 100 
Email: parking@cornwall.gov.uk

 
 

  

  
My ref: 2025 Amendment 

Order 
Date: 11th December 2024 
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Konsel Kernow 
Cornwall Council, Parking Services, 
PO BOX 664, Truro, Cornwall, TR1 9DH 

Tel: 0300 1234 100   www.cornwall.gov.uk 

 
 

 

 

Information Classification: PUBLIC  

 

The Cornwall Council (Off Street Parking Places) Order 2025 
 

Notice is hereby given that Cornwall Council proposes to make a new Order under Section 
35(1) of the Road Traffic Regulation Act 1984, in accordance with Schedule 9 of the Act. 
 

The proposed Order will revoke and replace THE CORNWALL COUNCIL (OFF STREET 
PARKING PLACES) ORDER 2024 (AS AMENDED) whilst also making the following 
amendments: 
 

1. The following car parks will be 
revoked from the Order: 

• Cawsand Car Park, Cawsand 
• Porthcothan Bay Car Park, 

Porthcothan 
• Tintagel Visitors Centre Car 

Park, Tintagel 
• Park Avenue Car Park, St 

Ives 
• Dane Road Car Park, 

Newquay 
• Watergate Bay Car Park, 

Watergate Bay 
• Belle Vue West Car Park, 
• Readymoney Car Park, 
• Trebarwith Strand Car Park, 
• Commercial Road Car Park, 

Penryn 
• Helford Village Car Park, 

Helford 
• Kittos Field Car Park, 

Porthleven 

• Rosewarne, Camborne 
• Rosewarne Extension, 

Camborne 
• Porthmeor Car Park, St Ives 
• Belmont Car Park, Newquay 
• Tregantle Car Park, Freathy 
• Pannier Market Car Park, 

Launceston 
• Castle Street Car Park, 

Launceston 
• Walk house Car Park, 

Launceston 
• Clifden Road Car Park, St 

Austell 
• Seaton Park Car Park, Seaton 
• St Peters Hill Car Park, 

Newlyn 
• Tregunnel Car Park, Newquay 
• Albany Road Car Park, 

Newquay 
• Poldhu Car Park, Mullion 
• The Sloop Car Park, St Ives 

• Pentire Headland Car Park, Newquay 
 
 

2. The conversion of Old Bridge Street, Truro into a short stay Car Park 
 

3. Implementation of Reserved Parking Permits in Tolcarne Road Car Park, Newquay 
 

4. Adjustment of the minimum spend for JustPark Wallet Sessions 
 
This Notice is intended to provide an indication of the Order’s provisions. A copy of the draft Order 
may be inspected at any Cornwall Council library (check locally for opening times) using the public 
access computers. Copies may also be viewed at – www.cornwall.gov.uk/TrafficConsult  
 

Representations (objection or support) to the proposed Order should be in writing and received by 
9th January 2025 - addressed to: Parking Services, PO Box 664, Truro, Cornwall, TR1 9DH, 
to parking@cornwall.gov.uk or via the above website. 
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Information Classification: PUBLIC  

Response Form 
 

Scheme Name:  2025 Off-Street Parking Places Amendment Order 

Start of Response Period:  12 December 2024 

End of Response Period:  09 January 2025 
 

Title: Mr  
 

 Mrs 
 

 Miss 
 

 Ms 
 

 Other 
 

 
 
Name: 
Please print in block capitals  

 Organisation: 
(if applicable)  

 
Address:  

  

  Postcode:  

 
E-mail:  

 

Date:  /  /   

 DD  MM  YYYY  
  

 

1. What is your view on this scheme? 
(please tick one) Support  

 

 Object 
 

 
 

2. 
Please use the box below to provide any comments you have with regards to these 
proposals. If you wish to object, you must state your reasons for doing so. 

 

 

 

 

 

 

 

 

 

 

 Please continue overleaf if necessary 
 

Please return this form to: Parking Services , PO BOX 664, Truro, Cornwall, TR1 9DH 
 

Data Protection and Freedom of Information Notice  
 

Any information which you may provide in response to this proposal shall be processed by Cornwall Council in accordance with the 
Data Protection Act 1998 for the purposes of processing this proposal. 

 

Please note that it may be necessary for the Council to include any information you provide in publicly available documents or to disclose it to third parties 
under the Freedom of Information Act 2000 or the Environmental Information Regulations 2004. Please contact the above if you have any concerns or 

queries regarding the processing of your information. 
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Information Classification: CONTROLLED 

 

Briefing note on Malpas transport scheme  

Background  
In June 2021, Truro was awarded £23.6m of the government’s Town Deal 

funding. The Town Deal programme, developed in consultation with the local 
community, comprises seven projects that are designed to transform the city 
and local economy.   

 
One of these is the Green Transport project which aims to improve pedestrian 

and cycling provision within the city, and increase connectivity by creating better 
and safer links with existing assets, such as the Newham Trail, Malpas and 
Boscawen Park and the national cycle network route. 

 
The first scheme to be delivered as part of Truro’s Green Transport project is 

focussing on Malpas Road which will see a number of improvements taking place 
between January and December 2025.   

 

Details of the proposed scheme  
The existing Malpas Road is narrow and constricted. Unfortunately, the space 

constraints along this road means that it is not possible to create either a 
designated cycle path or a shared space. As a result, the design team have been 

looking at other ways to improve safety and provide better facilities for walking 
and cycling along the river edge.   
 

The current proposals include providing improved access to footpaths and new 
crossing points to connect people to the riverside, together with traffic calming 

features and a 20mph limit along Malpas Road. The on-street parking bays are 
also being slightly amended to incorporate a passing bay 

 
A landscaped green space area will be created in place of the Pendeen Road 
roundabout, which will be transformed into a ‘T’ junction, together with new 

planting, paving, seating and footpath connectivity.   

 
Construction  
The space constraints means that some sections of the road will need to be 

closed at various times to enable the work to be carried out safely.  The project 
team are very aware of the potential impact of this on local residents and 
businesses, emergency services, and to visitors, and will be working closely with 

all stakeholders to keep disruption to a minimum.  
 

Details of the temporary traffic management measures are still being developed 
but we are anticipating using temporary traffic lights where possible to carry out 
works during daytime hours such as improvements to the existing footways and 

the proposed green space area at Pendeen Road junction.  Road closures will be 
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necessary to construct new crossing points and for kerbing & footway 
improvements in existing narrow sections of carriageway.   

 
Road closures will be carried out overnight with noisy operations being 

completed within the evening period.  We will endeavour to maintain access 
through the works where this can be safely achieved.  Advanced notice of road 
closures will be provided for residents and local users to enable forward planning 

of their journeys within these periods of work.  Access for emergency services 
will always be ensured.  

 

Consultation  
In addition to the previous consultation on the overall Green Transport project, 
which was carried out in November 2023, further consultation and engagement 
will take place with all stakeholders on this scheme to provide information about 

the plans and enable them to give their views on the proposals.  This will include 
local residents and businesses, local councillors and emergency services.  

 
The period of statutory consultation will run from Thursday 5th December, until 
3rd January 2025. This is being led by Cormac in partnership with the Truro 

Green Transport project team.  Feedback from the consultation will be used to 
inform the final design for the scheme.  

 
Details of the proposals, including maps and drawings, will be available to view 
on the transport consultation section on Cornwall Council’s website: 

www.cornwall.gov.uk/TrafficConsult from 5th December.  Responses can 
made via the website and also provided via email at traffic@cormacltd.co.uk. 

 
As well as the statutory consultation, information will also be available to view at 
the Truro Loops office in the Boscawen Park building.   

 

Next steps  
The scheme will be delivered in a series of phases to minimise potential 
disruption. 

 
The current plan, subject to the feedback from the consultation, is to begin work 
on the first phase – which involves the construction of the landscaped green 

space area – in January to March 2025.   
 

This will be followed by further phases to improve existing footway kerbing 
sections, install new crossing points, carry out minor junction improvements, 
and complete resurfacing works. 

 
The whole scheme is due to be completed by the end of 2025.  

 
Ends  
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In response to the consultation for the planned works at Malpas Road Truro 
City Council would like to make the following comments:- 
  

1. Truro City Council welcomed the fact that measures are being taken 
on Malpas Road to discourage the motorist from being the dominant 
user. 

2. However, given the choice whilst the objectives of the Green Travel 
project are laudable, we would not choose to make this investment 
ourselves as we believe it represents poor value for money and there 
are other works on Malpas Road that should take precedent. 

3. We note that we have already received a notification that the works 
will start on the 20th of January 2025 and therefore if not too late we 
would like to encourage Cornwall Council to be more imaginative with 
the planting design through the inclusion of more low level planting in 
favour of the grass areas included in the current designs as we believe 
that this will help to improve the connectivity of our green spaces for 
wildlife and increase carbon sequestration. 

4. As it is expected that Truro City Council will take on the maintenance of 
this space once it is completed, we would like you to note that we are 
unable to do this unless a commuted sum of £105,880.53 is paid to us 
once the work is completed.  This commuted sum has been calculated 
based on the maintenance schedule provided by Mei Loci and then 
the annual figure has had an annual 3% inflationary increase applied 
for 25 years as we believe that this is an appropriate maintenance 
period for the purposes of this calculation.  Truro City Council will place 
this commuted sum in an ear marked reserve and that will be used to 
support the costs of the future maintenance of the area on Malpas 
Road.  If the commuted sum approach is not acceptable Cornwall 
Council will have to maintain the area themselves as Truro City Council 
cannot afford to cover the costs from our own resources. 
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Report to: Parks and Amenities Committee 
Date: 6 January 2025 
Title: Boscawen Park Tennis Courts Equity, Diversity and 

Inclusion (EDI) Policy 
Authors, 
Roles and 
Contact 
Details: 

 Cheryl Simpson 
Senior Administrator and Committee Clerk 
cheryl@truro.gov.uk 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
 
 
Recommendations to Full Council 
 
1.That the Boscawen Park Tennis Courts Equity, Diversity and Inclusion (EDI) Policy 

be adopted.  
 
1 Executive Summary 
1.1 Every year the Boscawen Park Tennis Courts are registered with the Lawn 

Tennis Association, one criterion to be met is that the venue has an EDI policy 
which covers the tennis courts and its users. Currently the Council does not 
have an EDI policy which covers tennis court use. By adopting this policy this 
gap is filled. Venue registration takes place annually and is something the 
Council undertakes as part of the conditions of using the Clubspark electronic 
booking system. 
 

2 Purpose of Report and key information 
2.1 The EDI policy is a template policy provided by the LTA. By adopting the 

policy, the Council will have a policy which covers the tennis courts and its 
users. Currently the Council does not have a policy which covers the courts. 
Adoption of the policy would demonstrate the Council’s commitment to a 
culture of everyday inclusion and driving greater diversity and equitable 
outcomes in tennis. 
 

3 Benefits for Customers/Residents 
3.1 The policy covers people who work at the tennis courts such as the Council’s 

appointed head tennis coach and their team of coaches. It also covers those 
people taking part in tennis related activity I.e. the tennis court users. The 
policy sets out the Council’s and LTA’s expectations. The policy helps to build 
a culture of inclusion and greater diversity across tennis at Boscawen Park. 
 

4 Relevant Previous Decisions 
4.1  None. 

 
5 Consultation and Engagement 
5.1 The LTA Delivery Manager Kim Eschbaecher recommends that for best 

practice the LTA template is used.  
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6 Financial Implications of the proposed course of action/decision 
6.1 A charge of £560.00 is paid on completing registration  

 
7 Legal/Governance Implications of the proposed course of action/decision 
7.1 Venue registration is part of the conditions of using the Clubspark electronic 

booking system. Registration provides a range of support from the LTA. 
Adoption of the EDI policy is also best practice. The LTA require an EDI policy 
to cover tennis court users. 
 

8 Risk Implications of the proposed course of action/decision 
8.1 If the Boscawen Park Tennis Courts are not registered, then the Council would 

not have access to the Clubspark booking system and support from the LTA. 
 

9 Options available 
9.1 Do nothing – If the EDI is not adopted then the courts would not be registered, 

and LTA support would no longer be available. This is not recommended. 
9.2 Other options – N/A. 
9.3 Chosen option – Adopt the EDI policy. 

 
10 Supporting Information (Appendices) 
10.1 Draft EDI Policy 

 
11 Approval and clearance 
11.1 . 

 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 23/12/24 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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TRURO CITY COUNCIL BOSCAWEN PARK TENNIS COURTS 

EQUITY, DIVERSITY AND INCLUSION (EDI) POLICY  
 

Purpose of this policy 
This policy sets out Truro City Council’s Boscawen Park Tennis Courts commitment to a 
culture of everyday inclusion and driving greater diversity and equitable outcomes in tennis. It 
outlines some of the ways in which we will work to bring this commitment to life. It sets out 
what our membership can expect of us, and holds us to account against, in the way we operate 
on a day-to-day basis. 

Who is responsible for the implementation of this policy? 
While helping to build a culture of inclusion and drive greater diversity across tennis is 
everyone’s responsibility, Truro City Council is individually and collectively responsible for 
ensuring that this policy is followed. 

What does this policy cover? 
This policy applies to all aspects of Truro City Council’s Boscawen Park Tennis Courts work 
and to all people who work or volunteer there as they conduct those roles, as well as anyone 
taking part in tennis related activity which Truro City Council is responsible for. 

What is meant by equity, diversity and inclusion? 
Equity is about working to achieve parity of outcome for people with different characteristics 
or from different backgrounds. It is different from equality. Equality assumes that everyone 
should be treated the same regardless of needs, experiences and opportunity. Equity is about 
recognising that not everyone starts from the same place and that sometimes targeted 
interventions are needed to give people the same chance of achieving a particular outcome, 
such as playing tennis regularly or becoming a coach.  

Diversity is the mix of characteristics, experiences and other distinctions which make people 
different from one another. This can include differences in race, sex, religion, sexual identity, 
age, gender identity, socio-economic background or whether someone is disabled. 
Understanding this mix is vital to being able to make all people feel included.  

Inclusion for all is the ultimate goal; it is a culture in which everybody can feel comfortable 
and confident to be themselves, no matter their visible or hidden differences. Diversity without 
inclusion means that people from more diverse backgrounds will feel excluded and so that 
diversity, and the benefits for tennis or an organisation which come with it, will not last. 

Commitment to everyday inclusion, greater diversity and more equitable 
outcomes 
Truro City Council’s Boscawen Park Tennis Courts is fully committed to playing its part in 
opening tennis up. We will do this by building a culture of everyday inclusion and operating in 
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a way which enables, encourages and values greater diversity and equitable outcomes for all, 
in all aspects of our sport, with the intention that the sport and our Venue reflect the diversity 
of the communities around us. 

 
In order to achieve this, we will: 
 

• Encourage equity, diversity and inclusion in every aspect of our work as a Venue, 
recognising that it brings benefits both to tennis and to the strength of our work both 
on and off the court.  

• Create an environment for all members and those in key roles which is free of bullying, 
harassment, victimisation and unlawful discrimination, promoting dignity and respect 
for all., where individual differences and the contributions of all are recognised and 
valued.  

• Ensure that the Venue is run in a positively inclusive way on a day-to-day basis, 
considering that people from different backgrounds and with different personal 
contexts have different needs to enable them to contribute fully to the organisation. 

• Ensure Truro City Council is appropriately equipped to embed a culture of inclusion by 
ensuring that staff undertake EDI training to foster a sense of collective responsibility 
and support their efforts in creating an inclusive environment.  

• Ensure that our recruitment processes and policies enable and encourage people from 
all backgrounds to become part of the Venue and/or its work. We will make decisions 
concerning roles within the Venue based on merit, including the benefits of maintaining 
diversity across all individuals engaged in the Venue’s work. 

• Take seriously complaints of non-inclusive and/or discriminatory behaviour of all kinds 
in relation to any aspect of the Venue’s work, on and off the court. We will deal with all 
such complaints in line with our published Truro City Council complaints policy 
Communicating-With-TCC-Policy-July-24.pdf and, where appropriate, in conjunction with 
the LTA Disciplinary and EDI teams centrally. 

• Record baseline diversity data of our members and key roles to better understand how 
the venue's diversity aligns with that of the local community. 

Agreement to follow this policy 

The equity, diversity and inclusion policy is fully supported by Truro City Council. 

 

Reporting and Breaches 

If you are concerned about the behaviour or conduct of someone at a Venue event, 
someone representing the Venue, or any other breach of this policy, please refer to the 
complaints policy. 
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Appendix 1: The law and types of unlawful discrimination 
The Equality Act 2010 is the main, overarching anti-discrimination law which Boscawen Park 
Tennis Courts is required to follow to help ensure that equality of opportunity is promoted 
across various groups and that diversity is at the heart of all that we do.  

It is unlawful for Truro City Council as an employer, potential employer, tennis venue and in 
relation to any of its functions to discriminate against persons directly or indirectly in 
membership, recruitment or employment because of age, disability, sex, gender 
reassignment, marriage, civil partnership, pregnancy, maternity, race (which includes colour, 
nationality and ethnic or national origins), sexual orientation or religion or belief.  

Direct discrimination involves intentionally treating someone less favourably than others 
because of a characteristic listed above, without a lawful exception.  

For example, excluding a member from a tournament because of their ethnic background, or 
denying a job opportunity to a woman because she is pregnant. 

Indirect discrimination occurs where less favourable treatment is not the main effect or 
objective of an action or decision. The nature of indirect discrimination is that the discriminatory 
effect can be an unexpected or unforeseen effect of a good faith decision.  

For example, implementing a rule that all members wishing to compete in national league 
matches must attend early morning practices could disproportionately disadvantage older 
members or those with family commitments, as they may find it more challenging to attend at 
that time. 

Disability discrimination is direct or indirect discrimination, any unjustified less favourable 
treatment because of the effects of a disability or impairment, and failure to make reasonable 
adjustments to alleviate disadvantages caused by a disability or impairment.  

For example, a wheelchair tennis player who regularly participates in local tournaments is 
informed that the courts used for a competition do not have accessible entryways despite the 
player requesting reasonable adjustments, such as temporary ramps or an alternative court. 

Harassment is where there is unwanted conduct, related to one of the characteristics outlined 
above (other than marriage, civil partnership, pregnancy or maternity) that has the purpose or 
effect of violating a person’s dignity; or creating an intimidating, hostile, degrading, humiliating 
or offensive environment.  

For example, during practices and matches, a group of male members frequently make sexist 
comments, questioning a women’s abilities due to her gender. 

Associative discrimination is where an individual is discriminated against, harassed, or 
potentially victimised because of their association with another individual who has a 
characteristic outlined above (other than marriage, civil partnership, pregnancy or maternity, 
however, pregnancy or maternity may fall within a sex discrimination claim because of 
association with a pregnant woman or a woman on maternity leave).  
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For example, a coach has caring responsibilities at home and the organisation assumes that 
they will not be able to perform other duties, they are then overlooked for promotions, with the 
justification that "outside distractions" might interfere with their work. 

Perceptive discrimination is where an individual is discriminated against or harassed based 
on a perception that they have a characteristic outlined above when they do not, in fact, have 
that characteristic (other than marriage, civil partnership, pregnancy or maternity).  

For example, a young tennis player at a local club is perceived by some members to be gay, 
even though they do not identify as such. 

Victimisation happens when an individual is mistreated, such as being denied participation 
in training or competition selection, because a person filed or backed a complaint or legal 
action under the Equality Act 2010. However, a person is not protected from victimisation if 
they acted with malice or supported a false complaint.  

For example, a tennis player at a club observes that players who are less experienced or in 
lower teams are consistently given less favourable court times. 

 
Appendix 2: Related policies and documents 
Please also see the following documents for further context and information: 
 

• https://truro.gov.uk/wp-content/uploads/2024/07/Communicating-With-TCC-Policy-
July-24.pdf 

• LTA Inclusion Strategy 
• LTA Code of Conduct 
• LTA Disciplinary Code 
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Report to: Parks and Amenities Committee 
Date: Date of meeting 
Title: Kenwyn Churchyard 
Authors, 
Roles and 
Contact 
Details: 

Richard Budge 
Parks & Amenities Officer 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
Recommendation(s):  
 

1. That the Parks and Amenities Committee recommend to Council that Truro 
City Council do not take on the responsibility of managing the Kenwyn 
Churchyard once it is closed. 

 
1 Executive Summary 
1.1 A communication has been received from the Parochial Church Council of 

Kenwyn and St Allen stating that as a result of no more proper room for new 
graves they are looking to transfer the churchyards maintenance 
responsibility to the relevant local authority. 
 

2 Purpose of Report and key information 
2.1 Once closed the responsibility of the churchyard must be handed to a local 

authority by law. This statutory duty falls to the unitary council unless the parish 
council is willing to take on the service. 
 

2.2 The below map outlines the extent of the area. 
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2.3 Truro City Council (TCC) is currently under a long-standing management 
agreement to maintain the grass area and trees in the churchyard. In 2024 
the tree works were charged at £777.70 and the grass cutting at £499.77. 

 
2.4 Usually, the newer section of the cemetery is kept cut on a regular basis so 

that it is amenable for relatives that still regularly visit. The rest of the site is 
maintained in line with Cornwall’s Living Churchyards Project, very much 
based upon encouraging wildflowers, fauna, and the habitats of wildlife. You 
can see evidence of this fantastic work in spring when the churchyard is 
awash with bluebells, wild garlic, primrose, celandine, and pink campions 
later followed by foxgloves. 
 

2.5 At present the fees received to maintain the churchyard do not  cover the 
cost to TCC. For example, the cost of the grass cutting staff hours alone is 
£15,379.00 per annum. The newer portion of the site is visited fortnightly, whilst 
the whole area is cut both at the end of August and the end of January — 
this takes four team members two weeks per cut, using handheld strimmers so 
is a very labour-intensive process. 
 

2.6 Tree maintenance at present involves a bi-annual inspection conducted by 
Evolve Tree Services, the recommendations from this are then enacted along 
with any ad-hoc works, such as storm damage, this cost is variable each year 
being either over or under the budget allotted. 

 
2.7 If the long-term maintenance of Kenwyn Churchyard is taken on by Council it 

would also be responsible for the headstone maintenance including annual 
checking. Due to the nature of the historic stones and kerbs this is a very 
expensive operation to undertake; often requiring specialist lifting equipment 
for the sizable granites in a working area with poor accessibility. The older 
stones also pose a safety risk, often where concrete capping is above 
decomposition, resulting in sinking ground, therefore voids weakening the 
‘foundation’ of the memorials. There would be a significant cost to ensure 
safety of these occurrences, as well as associated insurance implications. 

 
2.8 In addition, the responsibility for maintaining the public footpath would fall to 

TCC, with surface maintenance including tarmacking, debris clearing and 
ensuring safety. The main path is the public footpath to forty steps. 

 
2.9 The maintenance fee paid by Kenwyn Parochial Church Council is currently 

£1,532.95.  Once the churchyard is handed over from the Parochial Church 
Council this payment will cease and all costs will be incurred by TCC to be 
paid from the precept. 
 

3 Benefits for Customers/Residents 
3.1 If responsibility of maintenance was accepted by TCC, the quality work 

currently undertaken could continue which ensures that the Churchyard 
remains accessible whilst also managing the site for wildlife benefit derived 
from the Living Churchyard guidance.  It would also help to preserve the 
historic nature of the graveyard. 
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4 Financial Implications of the proposed course of action/decision 
4.1 Council already subsidises the cost of maintaining the Churchyard by 

£26,852.29 (costs less the payment from the Parochial Church Council) 
through its Parks Department Budget.  See costing below:-  
 

4.2 Seasonal Regular Cut 
18 cuts X 3 hours X 2 staff = 108 hours 
 
August Cut  
2 weeks X 39 hours X 4 staff = 312 hours 
 
January Cut 
2 weeks X 35 hours X 4 staff = 280 hours 
 
700 hours X £21.97 p/h = £15,379.00 total for grass cutting staff hours before 
considering machinery - its wear and tear, tools, fuel and other tasks such as 
those explained earlier in the report. 
 

4.3 Agreeing to take on the full responsibility for Kenwyn Churchyard will only 
increase this figure significantly especially as the responsibility for the 
gravestones, graves and memorials would form part of the transfer of 
responsibility.  

 
5 Options available 
5.1 Option 1 – Inform the Parochial Church Council that Truro City Council would 

be willing to take on the management of the Churchyard once it is closed – 
discounted as the costs and risk are too high. 
 

5.2 Option 2 - Recommend option – Inform the Parochial Church Council that 
Truro City Council would not be willing to take on the management of the 
Churchyard once it is closed – chosen option as the costs and associated risks 
of this management would then need to be taken on by Cornwall Council. 

 
6 Approval and clearance 
 
All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 24 12 24 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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Report to: Parks and Amenities Committee 
Date: 6 January 2025 
Title: Regeneration of Donkey field – Part of Old County Hall 

Redevelopment Scheme 
Authors, 
Roles and 
Contact 
Details: 

 Richard Budge 
Parks and Amenities Officer 
(01872) 245506 
richard@truro.gov.uk 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
 
Recommendation(s):  
 
1. The Committee is requested to note the report. 
 

 
1 Executive Summary 
1.1 On 27 November 2024 the parks and Amenities Officer attended a 

consultation event at New County Hall to look at the proposed 
redevelopment of the Old County Hall site. The intention is to redevelop the 
area with housing.  
 

1.2 The reason for attendance was the proposal to relandscape the Donkeyfield 
as part of the wider development. The Donkeyfield is currently listed as the 
school playing field for Bosvigo CP School which has a sloping football pitch 
which is currently challenging to the school for sporting activities. 
 

1.3 Truro City Council, up to 2014 held a 10-year licence for use agreement with 
Cornwall Council which cost £300 pa and enabled the site to be open for 
general access outside of school opening times, including evenings, 
weekends and school holidays. As part of this agreement the City Council 
was also responsible for the maintenance of this facility. Unfortunately, this 
licence lapsed in 2014 following changes in Cornwall Council personnel 
following the establishment of the unitary authority in 2009. The licence has 
not been renewed but  Council has continued maintain the area. 
 

2 Purpose of Report and key information 
2.1 The Committee to requested to consider whether the Council (a) would wish 

to make contact with Cornwall Council to renew the licence for use (which 
has lapsed for 10 years, or (b) would cease  the current maintenance of the 
Donkeyfield which is currently a cost to the Council Tax payers of the City, or 
(c) would investigate potential opportunities for increased income from 
maintenance of the area once the development has been constructed. 
 
The new landscape proposals include the creation of level areas throughout 
the park to support play and informal sports, adding surfaces and level 
pathways to improve accessibility’ the planting of shrubs to increase 
biodiversity and enrich the park’s natural setting; the design of suitable 
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outdoor learning spaces for hosting Forest School and educational events; 
and finally, the development of a more engaging connection with the 
housing development through improved planting and access points. 
 

3 Benefits for Customers/Residents 
3.1 The school and local residents will benefit from the proposed changes as 

outlined above. The development will also be beneficial to the future 
residents of the proposed housing development. 
 

4 Relevant Previous Decisions 
4.1 N/A. 

 
5 Consultation and Engagement 
5.1 Cornwall Council has been conducting a public consultation on the 

proposed redevelopment of the Old County Hall site. 
 

6 Financial Implications of the proposed course of action/decision 
6.1 The cost of the licence agreement was £300 pa. The cost of maintenance is 

approximately £1,350.00 pa. 
 

7 Legal/Governance Implications of the proposed course of action/decision 
7.1 There is currently no licence for use or agreement in place between the City 

Council and Cornwall Council. The Committee is requested to focus on the 
plans to redevelop the Donkeyfield. The Council’s Planning and Licensing 
Committee will consider a planning application for the redevelopment of the 
Old County Hall site in due course. 
 

8 Risk Implications of the proposed course of action/decision 
8.1 At this stage there is little risk as the status quo can continue until the 

development works begin.  As there will be a planning application for these 
works Council will be able to comment on them at that point and decide 
whether it wishes to enter discussions about renewing the license or not noting 
that the costs of maintenance once the works have been carried out will be 
higher than current levels. 
 

9 Options available 
9.1 Do nothing – The default option as Council can continue to maintain the 

facility until such point as it is redeveloped 
 

9.2 Do Not renew the Use Licence Agreement 
The Committee could recommend to inform Cornwall Council that we will not 
be renewing the licence and will not be maintaining the Donkey field in 
2025/26. . This would mean that Cornall Council would take back responsibility 
for maintenance. This would mean a saving of at least £300 for the cost of an 
agreement and £1,350.00 for maintenance costs. This option is discounted as 
the Donkeyfield is a key green space that is well used by the local community 
and if taken back by Cornwall Council there is no guarantee that it will 
remain open access. 
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Enter into discussions with Cornwall Council and Treveth about their plans for the 

Donkeyfield whilst continuing to manage the site until the redevelopment 
works begin – Recommended Option – this option will keep the status quo 
position until the redevelopment works begin and provide an opportunity to 
discuss a new arrangement once they are completed.  It will cost more to 
manage the redeveloped site so these costs need to be clarified before any 
decision is taken as to whether Council continue to manage the facility in the 
longer term. agreement is made. 
 

10 Supporting Information (Appendices) 
10.1 More details provided by Cornwall Council for the proposed redevelopment 

of the Donkeyfield and Old County Hall site. 
 

11 Approval and clearance 
 

All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 20/12/24 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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Report to: Parks and Amenities Committee   

Date: 6th January 2025 

Title: 2024-25 Expenditure to Budget Prediction 

2025-26 Draft Budget  

Authors, Roles  Esther Greig 

Deputy Town Clerk/Responsible Financial Officer,  

Approval and clearance obtained from chair of committee: N/A 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations: 
1. To note the contents of the report. 
2. To review the budget for Parks and Amenities, including further 

consideration for Britain in Bloom, Plants and seeds, and toilet facilities at 
Idless/Chemical store budget lines, and to recommend to Full Council 
thereafter. 
 

1 Executive Summary  
1.1 Following the budget working group meeting in December, to review its 

recommendations for the draft budget in order to set a precept for 2025-26, 
at Full Council meeting 28th January 2025.  Council will also need to outline a 
budget forecast for years 2026-27 and 2027-28 at that time.  

1.2 2025-26 budget predictions have been prepared using an inflationary 
assumption of 3.5% for incremental costs due to the potential wage inflation, 
uncertainty of energy prices and these effects global economy noting that 
current headline rate of inflation is CPI 3.5% and RPI 3.6%. Staff costs have 
been calculated at the same rate considering the recently announced 
increase in minimum wage / real living wage. National Joint Council (the 
Employers) have yet to announce their offer to the Unions for consideration 
for the 2025-26 pay award. The impact on the staffing budget due to national 
insurance changes has been calculated to an additional £52k on current 
staffing levels; this equates to approximately 2.5% of the current staffing 
budget or 1.6% of the precept on its own; before any other items are 
considered.  

1.3 Full Council, being mindful of the pressures on household expenditure, 
requested that the three options were prepared for the budget working 
group to consider - around 1.6% (0% +1.6% for NI), 5.6% (as forecast in January 
2024), and 7.2% (5.6% forecast  + 1.6% for NI). 

1.4 The previously agreed forecast for 2025-26 predicted 5.6% but didn’t include 
the significant increases to minimum wage and national insurance 
announced by the Government in the 2024 Autumn Budget Statement. From 
these three options, the working group has made its recommendation for 

Appendix K
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Council committees to consider in January.  It will be for Council to decide, at 
its meeting on the 27th January 2025, a ‘palatable’ increase and/or to ‘cut its 
cloth’ accordingly.  

2 Purpose of Report and key information  
The Responsible Financial Officer was asked to undertake a zero-based 
budgeting exercise to check the underlying assumptions and that costs were 
accurate.  Council committees have had the opportunity to review the 
budgets over the Autumn meetings.   

Year-end total expenditure was predicted at the end of quarter two. The 
figures were reworked using data input to include up to end November 
financial information for use by the budget working group on the evening of 
the 9th December.  

TCC service leads have provided service plans to the Town Clerk in which 
they have set out requested budgets for their departments for consideration 
in the budget setting process. These officer recommendations were reviewed 
by the budget working group. 

Council Tax base figures for 2025-26 were provided by Cornwall Council in 
November.  This has been predicted as 7,600 Band D equivalents.  Truro has 
10,188 dwellings, of which some are exempt, leaving 9,945 chargeable 
dwellings. After deductions, for discounts and those on Council Tax Support, 
the taxbase is 7,544.22. Which is less than the number of dwellings for band D 
in this current year.  Fortunately, the new second home premium has 
provided an additional 124.44 dwellings to the parish band D quota. 

2.1 Reserves 
The Council’s general reserve comprises its cash flow and contingency funds 
to cover unexpected inflation, unforeseen events and unusual circumstances. 
Joint Panel on Accountability and Governance (JPAG)’s (see section 6) 
recommendation with regard to the appropriate minimum level of a smaller 
authority’s general reserve is that this should be maintained at between three 
and twelve months of net revenue expenditure. The reason for the wide 
range is to cater for the large variation in activity level between individual 
authorities. The smaller the authority, the closer the figure may be to 12 
months expenditure, the larger the authority, the nearer to 3 months. In 
practice, any authority with income and expenditure in excess of £200,000 
should plan towards 3 months equivalent general reserve. 3 months Net 
Expenditure for Truro City Council is approximately £800,000. However, this 
includes spending on projects; £750,000 is recommended by the budget 
working group. 
The end of year position is better than predicted in January 2024.  Officers 
have been mindful of their budgets and several staff vacancies have been 
run through the year to reduce expenditure on administrative staff.  Most 
posts have now been recruited to.  The municipal building had not been 
handed back by Cornall Council as expected - reducing expenditure on that 
asset; however, it was transferred on 11th November 2024 and the majority of 
recommissioning expense will take place in 2025-26 instead.  Treasury 
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management has also been effective enabling Council to gain interest on 
reserves held at the bank. 

The reserve position at year end on 31.3.24 was as shown in the table below. 
The majority of the earmarked reserves (EMRs) were transferred to revenue for 
spend on projects and buildings as identified in the quarter 1 report: 

 
The predicted end of year figure 24-25 for funds is shown below. Expenditure 
items that will not get completed in this financial year are transferred into next 
as EMRs – i.e duck pond path, new allotments at Treffry and technical 
equipment.  The Town Deal board will be transferring £50,000 for the Lemon 
Quay project imminently. These funds will be spent over 2 financial years; 24-
25 and 25-26.  Having received these monies, part will need to be kept as an 
EMR for spend in 25-26. There was not an election called in 24-25; so, this 
unspent budget is transferred to an EMR in the Council’s accounts.  The tennis 
court resurfacing fund (contractual requirement within the LTA loan contract) 
has been reinstated. 

Items for consideration for Council, recommended by the budget working 
group, will be: 

• The release of S106 monies from Cornwall Council capital grants 
agreements for asset maintenance and improvement at Beechwood 
Park and Newbridge Lane. No significant release from these grants has 
been charged since receipt.  A release of £50,000 towards 
replacement parks vehicles and equipment is proposed in order to 
facilitate the maintenance required in these agreements. 

• £110,000 Match funding requirement for the Boscawen Sports Hub 
project is required in early 2026-27 as per the agreed terms of the 
Grant Funding Agreement.  It is proposed that £55,000 is allocated 
from underspend in the current financial year, and that £27,500 is 
budgeted for in 25-26 and 26-27 respectively 

• Addition to general reserve to reach the 3 months minimum 
requirement of general reserve as set out on proper practices – to be 
allocated to budget over 25-26 and 26-27. £110,000 recommended in 
25-26. 

• To hold the election EMR £12,000 for the possibility of a by-election in 
25-26. 

   

Reserves 31.3.24 1.4.24
Earmarked Reserves (capital funds) 277,285 10,000
Transfer to in-year spend 267,285
S106 Dowries 554,810 554,810
General Reserve 226,464 226,464

1,058,559 1,058,559
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All projects with EMRs to be completed in 25-26 will be transferred to the 
budget as noted:  

 
 

2.2 Parks and Amenities 
The Parks Capital and Maintenance programme has been prioritised by the 
Parks Committee – appendix 1. 

These works are set out in red, amber and green to indicate what the Parks 
and Amenities Manager believes to be the more urgent projects. This includes 
areas such as Boscawen Park, Victoria Gardens, Truro public cemetery and  
Idless Nursery. The most important jobs are to install the car park ticket 
machine, and, once the car parking order has been made, the installation of 
height barriers to reduce the opportunity of camper vans parking and ensure 
effective enforcement. 

At Idless Nursery, there two projects to complete; the installation of the 
benches in the larger green house and the construction of a chemical store. 
This will include a second toilet and shower facility, due to male and female 
use of these facilities. 

The Boscawen Park Sports Hub (Town deal project) requires £110,000 in match 
funding – half allocated in reserves and the balance of £55,000 that needs to 
be budgeted for over 25-26 & 26-27. 

The three-year maintenance programme uses the same method to highlight 
the importance of maintenance projects throughout the Parks Department, 

Predicted Total funds at year end 1,323,483
EMRs at 31.3.24 £10k + £5k café business rates not invoiced 15,000
Allotments - EMR 23,000
Duck Pond - EMR 15,000
Tech - EMR 12,500
Election expenses - EMR 12,000
S106 554,810
General Reserves 421,464
Tennis court resurfacing fund - EMR 64,800
Boscawen park match funding EMR requirement April 2027 £110,000 55,000

1,173,574
Balance change to GR or EMRs 149,909

Predicted General Reserves at year end 571,373
Addition to precept for general reserves in 25-26 110,000
Predicted General Reserves at start of year 681,373

Transfers in/out from EMRs
TD Events (part of £50k) - EMR 24,000
EMR transfer to in-year spenAllotments - EMR 23,000
as above Duck Pond - EMR 15,000

Tech - EMR 12,500
S106 release maintenance - s106 50,000

124,500
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many of which will be completed by the Council’s in-house maintenance 
team. 

This Capital Budget summary table shows figures, recommended by the 
budget working group, used in the main park’s capital budget overleaf.  The 
tree maintenance budget could be released from S106, depending on where 
the trees are located. (appendix 1) 

 
The Vehicle and Machinery replacement programme has been prioritised by 
the Parks Committee – (appendix 2) 

This winter the Council will need to replace the Kubota L4240 tractor (TCC8). 
As the tractor is 10 years old, it has been causing large repair bills. The cost of 
this large ticket item (approx. £50k) will be paid for by a release from S106 
monies – depending on the best available deal following a procurement 
process. 

The purchase of the major 8400 roller mower (TCC59) is long overdue - this 
used to cut all the sports fields. This item, bought in 2009, is now 15 years old. It 
is in poor condition; this is due to the grass rotting out the body work. 

The programme notes the replacement of a Peugeot flatbed truck at 
Boscawen Park. This has had issues with the EGR valves clogging, due to the 
short journeys – it has spent 9 of the previous 12 months in and out of the 
dealership being repaired. 

A number of smaller handheld kit have reached their 10-year anniversary and 
need to be replaced. It is essential these are replaced to comply with 
hand/arm vibration regulations.  Vibration has an adverse effect on the 
health and wellbeing of operators. 

Items for consideration for Council, recommended by the budget working 
group, will be: 

• General repair and maintenance figures have been predicted from 
previous years figures and have been recommended at £75,000.  

• Capital Projects at £97,500.  Noting that the balance Boscawen Sports 
Hub (£55k) and Idless nursery tables (£20k) to be split over two years. 

• Vehicle and Machinery replacement at £115,000 as per appendix 7.2 
of which £50,000 will be spent from the s106 fund release. £65,000 will 
be precepted.  

• £12,000 is requested in the training budget to include management 
training for 3 parks supervisors. 

27,500 Boscawen Sports Hub
15,000 Duck pond - £15k carried over

parks projects 
15,000 boscawen car park and paths
13,500 Idless chemical store
10,000 Idless nursery benches
5,000 Trees

11,500 other maintenance projects
97,500
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Parks & Open Spaces 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees
Wages Costs 690,561 763,603 813,312 798,326 856,969
Training 8,717 9,234 18,874 18,874 12,500
Travel Expenses 61 0 179 180 200
Protective Clothing 4,953 6,503 7,761 7,760 8,000
Premises
Repair & Maintenance 40,679 42,169 80,644 80,644 75,000
Rent - parking space 1,534 1,446 1,479 1,305 750
Rates - Kenwyn/cricket 1,185 1,085 1,140 1,085 1,110
Play Equipment Repairs 295 0 3,424 6,700 7,000
Seats, Gates ,Fencing 158 283 1,405 3,700 1,500
Gritting 0 0 0 0 1,500
Capital Projects 0 0 97,800 82,800 97,500
Idless Nursery PWLB 15,165 15,165 15,166 15,166 15,166
Transport
Petrol & Oil 20,703 21,436 22,771 25,000 26,000
Repair & Maintenance 16,556 26,453 18,161 24,000 25,000
Hired Plant & Equipment 1,657 3,645 1,568 1,568 1,750
Capital plant & machinery 0 0 36,250 36,250 115,000
Licences 2,508 3,070 2,604 3,772 4,000
Supplies & Services
Gas & Electricity 16,419 20,645 16,790 21,000 21,750
Water 3,593 2,662 5,792 6,000 6,250
Plants & Seeds 5,644 19,154 17,165 17,165 20,000
Equipment & Materials 19,678 29,081 31,302 31,300 0
Health & Safety 7,933 5,759 9,094 9,000 9,000
Establishment Expenses
Telephones 441 604 738 740 800
Computer Costs 1,248 1,751 1,987 1,800 2,000
Commision Charges - Tenni 491 518 580 580 600
Miscellaneous
Loan Repayment /Resurfac  25,441 25,441 25,441 25,441 36,211
Gardens Competition 711 729 753 670 750
Britain in Bloom 136 4,094 6,469 429 6,000
Miscellaneous 15 35 114 100 150
Gross Expenditure 886,482 1,004,565 1,238,763 1,221,355 1,352,456
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Income table for Parks – noting a reduction in contract income. 

 
Income from fees will be reviewed in a separate report and factored to the 
budget for review at Finance and General Purposes Committee. 

2.3 Administration and Democratic Services 
Democratic Services are responsible for the administration of all Truro City 
Council meetings; full council, committees, sub-committees, working groups, 
charity trustee boards and management meetings. Democratic Services is 
the principal point of contact for legal advice and information. It administers 
the Council's FOI's, Subject Access Requests, document retention, and 
records/investigates complaints and incidents. It supports the Mayor, 
organises civic functions throughout the year and covers election costs. 

Administrative services are responsible for financial and human resource 
management, IT software and hardware, legal contracts, professional 
services, parks and facilities administration, corporate communication, health 
and safety, and insurance premiums,  

This cost centre also includes the Municipal Building expenditure – loan 
repayment, repairs, maintenance and utilities.  For planning purposes, as the 
final decision has yet to be made by Cornwall Council on what the 
repayment terms will be on TCC’s share of the clock tower refurbishment 
costs, a 25-year repayment term at 5% interest rate has been assumed (as per 
Public Works Loan Board rates in October 2024).   

There is a full-time vacancy for a communications officer, within this cost 
centre, that is not budgeted in 25-26 but will be considered again in 26-27.   

Truro City Council is the civic leader for Truro and as such it has an important 
role in bringing together the various stakeholders that exist or have an interest 
in the City to facilitate its social, cultural, environmental and economic 
wellbeing.  In order to inform this process, it is important to have evidence 
and data as that will drive the discussion.  Some of this data is publicly 
available but much is not and without analysis often looking at the data in 
isolation is not enough.   
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Items for consideration for Council will be:  

• The training budget could include further professional development for 
an Officer £3,200 

• Planning Advice fees and application costs £5,000 

• TCC Website £6,000 (inc. in the computer software budget line) 

2.4 £40,000 for Legal and Professional fees. Officers will work within this budget 
which had included:. 

£25,000 requested.  Economic analysis of the Parish of Truro to provide 
a detailed understanding of the economy of Truro, its importance to 
Cornwall and emerging trends - There is an in-principle agreement with 
stakeholders (e.g. Newham BID and Truro BID) that they will contribute 
to the cost of this work but it is felt that TCC need to drive the agenda 
to ensure that the work delivers to our objectives.   

£10,000 requested. Resident Survey that will help to inform the next 
Council strategic plan.  

£20,000 requested Legal and Professional fees  

£10,000 Building condition surveys  

Community Infrastructure Levy income has been received from Cornwall 
Council for developments in the Parish at around £20,000 or more in previous 
years – the working group has assumed this will continue. 
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Administration & Democratic 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees
Salary & Wage Costs 310783 515367 686,593 645,569 653404
Travelling Expenses 0 0 150 150 175
Training/Conferences 14779 5938 8,803 8,800 12,000
Payroll & Personnel costs 45184 49864 25,327 26,000 28,000
Municipal Building
Repairs & Maintenance 35 0 46,250 43,250 42,000
Local Authority Rates 0 0 20,600 8,500 21,000
Cleaning 117 0 1,000 1,000 1,000
Furniture & Equipment 697 0 3,979 5,500 5,000
Supplies & Services
Gas & Electricity 411 2651 13,818 8,000 14,000
Water 368 574 2,125 500 2,200
Health & Safety 2667 4085 4,162 7,162 5,000
Insurance 20934 23883 26,136 25,448 50,000
Audit Fees 4900 6400 4,900 8,900 8,000
Legal & Profesional Fees 850 17703 30,000 26,000 40,000
Planning Advice 922 713 686 686 5,000
Loan costs (Municipal Bldgs 0 0 80,000 0 91,188
Office Costs
Stationery 1867 1662 1,888 2,000 2,100
Printing 2405 3016 2,778 2,000 2,100
Postages 1108 1713 2,105 1,500 1,600
Telephones 1799 1595 1,733 2,950 3,100
Publications 301 0 100 416 250
Computer software 21200 28212 28,229 38,500 40,000
Tech - hardware 0 0 25,000 12,500 12,500
Bank Charges 3255 3681 3,412 3,412 3,500
Democratic
Mayoral Allowance 7915 1497 9,142 7,000 9,500
Town Crier & Macebearers 1150 910 1,292 1,292 1,328
Members Expenses 91 123 1,363 500 500
Civic Functions 3165 4211 3,843 2,000 4,000
Subscriptions 4892 4404 5,530 5,200 5,200
Elections 0 0 12,000 0 19,738
Miscellaneous 266 478 295 500 500
Gross Expenditure 452,061 678,680 1,053,239 895,235 1,083,883

Income 2022-23 2023-24 2024-25 2024-25 2025-26
Use of Rooms 23457 23457 12,000 7,500 12,000
Interest 6254 16732 11,000 63,000 25,000
S106 0 0 29,573 29,573 0
CIL 18814.5 67705.58 27,558 74746.71 20,000
Miscellaneous 7021 0 0 15,000 12,000
Gross Income 55,547 107,895 80,131 189,820 69,000

Net Expenditure 396,515 570,785 973,108 705,415 1,014,883
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2.5 Library 
The library is much more than a collection of books; it is a cornerstone of the 
community, offering numerous benefits that foster social, educational and 
cultural growth. From providing access to information to serving as a 
communal gathering place. The library plays a vital role in enhancing the 
quality of life of Truro’s residents as well as visitors from outside the City. One of 
the primary functions of the library is to provide access to a wide variety and 
range of information and resources. Library Staff are keen to get back out 
into the community to schools and community centres.  The equivalent of 15 
days cover time has been factored into the staff budget to enable staff to 
attend external training/site visits, off-site events (summer activities on the 
bandstand), visiting community centres and schools.  

This cost centre also includes the Library Building expenditure and income 
repairs, maintenance, utilities and room hire.   

The only additional item considered by the working group, but not included, 
was: 

• uneven floor levels behind the reception desk £3,000 

 
 

Truro Library 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees
Wages Costs 199,013 184,414 189,188 183,007 198,848
Premises
Rent Library Trustees 0 0 0 1,000 1,000
Repair & Maintenance 4,575 4,107 35,601 35,601 15,000
Rates 22,918 22,877 25,181 22,877 18,500
Cleaning Materials 20,499 24,848 28,671 2,800 3,000
Contract cleaning 0 0 0 16,900 17,300
Gas and Electric 36,190 33,318 38,200 35,000 40,000
Water 0 0 0 2,400 2,400
Equipment and Materi 652 518 5,787 5,000 750
Waste Collection 1,012 2,326 3,046 3,000 3,000
Telephones 156 178 167 195 200
Computer costs 10 39 562 100 250
Community Events 346 0 500 500 1,000
Gross Expenditure 285,371 272,625 326,903 308,380 301,248

Income
Rental 34,818 35,023 37,068 37,068 37,068
Room Lettings 11,955 10,573 10,430 12,500 12,500
Fees and Charges 5,831 7,075 6,500 7,000 7,000
Gross Income 52,604 52,671 53,998 56,568 56,568

Net Expenditure 232,767 219,954 272,905 251,812 244,680
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2.6 Café in the Park 
The aim in 25-26 is to improve existing facilities and offerings by bringing in 
currently overlooked revenue from the car park turnover, tennis courts and 
staff discount scheme. 

The expenditure includes £3,500 for the replacement of domestic with 
commercial grade equipment in the kitchen area. Dishwasher, large grill/hot 
plate, oven. The café will be able to offer a larger food offering with a grill 
plate. This also includes an overhead tap for rinsing dishes before putting in 
the dishwasher and an electric bread cutter. 

Monthly professional cleaners for ‘deep clean’ from the months of April-
September Is included - Café staff haven’t been hired on cleaning abilities, 
and they are too busy in the summer to be able to keep on top of deep 
cleans, and current staff do not want to come in out of hours (before 7am or 
after 7pm). 

A second till service station will be set up by the takeaway hatch. 

The only additional items considered by the working group, but not included, 
were: 

• Summer cleaning contractors: £800 

• Tennis equipment £400+ for hiring to visitors 

 
For future consideration 26-27. Improved interiors of café - varied seating 
options rather than all large tables, a ‘breakfast bar’ style window seat, 
attractive trellis wall display disguising top section of the kitchen.  

  

Café in the Park 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Wages 85,164 129,219 138,902 161,030 174,973
Purchase of Sale Items 41,479 72,581 70,693 80,000 96,000
Repair & maintenance 245 4,050 5,000 5,000 5,500
Local Authority Rates 2,595 2,085 7,115 7,115 7,115
Cleaning materials 290 2,541 2,607 2,800 3,610
Electricity 1,144 2,830 3,113 5,000 4,500
Water 724 1,267 1,343 1,600 1,700
Equipment and materials 505 2,460 1,281 10,000 3,500
Computer costs 781 1,498 1,256 1,200 1,256
Card Machine Charges 1,185 1,464 1,650 1,650 2,000
Gross Expenditure 134,112 219,995 232,960 275,395 300,154
Income
Sales 109,100 187,831 234,688 270,000 309,170
Gross Income 109,100 187,831 234,688 270,000 309,170

Net Expenditure 25,012 32,164 -1,728 5,395 -9,016
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2.7 Visitor Information Centre 
The Visitor Information Centre acts as a customer service point for the city 
which benefits local people, visitors and most importantly all the retail & 
hospitality businesses.  Furthermore, promoting cultural heritage and local 
traditions as part of destination marketing helps preserve our unique cultural 
identity, fostering a sense of pride among residents and creating a more 
cohesive community. The Visitor Information Centre also acts as a gateway to 
Truro City council services as well as being a communication hub to inform 
and promote Truro City council messaging.  

Destination management is delivered by Visit Truro and the Visitor Information 
Centre and is therefore part of the essential glue that brings the work of 
several functions of different council departments into a coherent approach 
to maximise the impact and value for money for ratepayers. Through this 
coordinated effort, we ensure that our town continues to thrive and evolve, 
benefiting residents and visitors alike. 

Under the current budget allocation, the work of the Visitor Information 
Centre will continue without much change. 

The only additional items considered by the working group, but not included, 
were: 

• Shop upgrades, point of sale improvements £2,500 
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2.8 Marketing and Events; including Visit Truro & Lemon Quay 
It is important to harness our assets to ensure sustainable growth and 
development of the economic health of Truro, to its High Street and 
hospitality sector.  One of the most potent tools in this is the strategic use of 
Destination Marketing Management & Visitor Services (DMMV).  

This concept goes beyond mere promotion; it is a comprehensive strategy 
that brings substantial economic, social, environmental and community 

Visitor Information Centre 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £
Employees
Salary Costs 144,946 126,604 103,390 103,287 112,906
Training 50 0 344 344 100
Premises Costs
Repairs & Maintenance 1,767 1,961 21,832 21,832 8,000
Rent 36,350 36,568 36,600 36,000 36,500
Rates 16,772 16,335 18,367 16,335 17,000
Cleaning supplies 4,958 4,963 5,302 500 500
Furniture & Equipment 722 4 255 255 250
Contract Cleaners 0 0 0 4,800 5,000
Power & Water 2,381 2,134 2,998 2,400 2,400
Office Costs
Printing 1,409 1,053 1,073 1,073 1,100
Telephone 2,567 2,832 3,202 2,900 3,000
Computer Costs 2,386 2,566 2,279 2,450 2,600
Stationery 2,111 1,000 1,763 1,000 1,100
Postage 16 13 306 50 50
Card Charges 3,549 2,409 3,353 2,800 2,800
Purchase of Sale Items
Tickets* 5,947 16,915 7,353 7,353 7,500
General Sale Goods 49,045 48,934 58,758 50,000 50,000
Miscellaneous
Publicity Costs 0 0 0 0 0
Miscellaneous 169 21 320 50 50
Gross Expenditure 275,145 264,312 267,495 253,429 250,856

Income
Sales 81,976 84,763 102,866 85,000 85,000
Tickets* 3,425 17,171 8,553 8,553 8,553
Rents 9,600 9,600 9,600 9,600 9,600
Registration/ Misc Fees 4,034 20 241 20 0
Contract Work - VC 11,500 11,500 7,500 7,500 7,500
Truro Guide Income 4,000 0 0 0 0
Gross Income 114,535 123,054 128,760 110,673 110,653

Net Expenditure 160,610 141,258 138,735 142,756 140,203
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benefits to our city. First and foremost, DMMV drives significant economic 
benefits. By effectively marketing our destination, we attract visitors whose 
spending supports local businesses and helps to sustain our cultural and 
heritage assets.  These visitors spend on accommodation, dining, shopping, 
and entertainment, injecting income into our local economy that supports 
everything from small family-owned businesses to larger enterprises. 

 Moreover, a well-managed destination also attracts business investments 
and events, which further amplify economic benefits. Research consistently 
shows that for every pound invested in tourism marketing, communities can 
see that spend multiplied many times underscoring the efficacy of these 
programmes.  All of this activity also benefits residents through a range of 
events held in the City throughout the year. 

Sustainable tourism initiatives, supported by DMMV, help in conserving our 
natural landscapes, community, reducing pollution, and promoting 
conservation efforts. This approach not only makes the destination more 
appealing to a growing segment of environmentally conscious travellers but 
also aligns with broader environmental goals crucial for our future 
sustainability. 

Implementing DMMV requires and fosters collaboration across various 
stakeholders, including local government, the private sector, and civil society. 
This integrated approach ensures that through the Truro Partnership initiative 
all parties are aligned, amplifying the impact of our initiatives and ensuring 
they are reflective of and responsive to community needs and aspirations.  By 
supporting DMMV initiatives, we promote Truro as a place to visit; we 
enhance it as a place to live, work, and do business. It is an investment in 
creating a vibrant, sustainable, and resilient community that stands ready to 
face the challenges of tomorrow. 

For Visit Truro the reinstatement of an operational budget would enable it to 
enhance its activities and help to reframe its role as the destination 
management lead for Truro.  The Town Deal Lemon Quay budget (£24k) is 
included in communications and publicity budget line, but also for 
consideration was: 

• £15,000 requested in 25/26 is requested which would be used to 
support travel trade activities, marketing, PR, research and analysis, 
Visit Cornwall membership, website maintenance, content creation 
and training for another year, and the publication of Truro maps. 

• £5,000 requested for Truro Guide and other publications designed to 
enhance the visitor experience. 

The budget working group recommended that DMMV officers worked to a 
budget of £16,000.  

Events 
Truro and it’s wellbeing is clearly linked to the range of events that take place 
throughout the year, and what they provide for our visitors and residents. 
These factors influence community development, social opportunities and 
the economic health of the city, in turn assisting with the health and 
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happiness of those participating. Truro City Council manages Lemon Quay, 
where external event bookings are held, but also manage civic and 
community events within the City centre.  

These events help promote Truro City Council as the civic leaders of Truro, 
taking great pride in delivering high quality civic events such as celebrations 
for His Majesty the Kings Coronation, Her Majesty the Queen’s Jubilee and 
Funeral, and Remembrance Day.  The events department currently also works 
closely with Visit Truro, Truro Community Library, and the Parks Department to 
deliver our own events calendar which includes the free childrens events and 
activities such as the Easter Trail and the Great Little Kids Club as well as other 
activity such as the Bandstand Concert Programme, Bonfire Night and the 
New Years Eve Firework display.   

It also supports externally led events such as the St Pirans Day Parade and 
Festive Friday. All of this activity helps to bring a sense of belonging to our 
residents, provides opportunities for social cohesion and increased inclusivity 
and will be delivered within the existing budget allocation. 

From an economic perspective, Truro’s events are economically stimulating in 
the sense of attracting visitors and residents to attend the events and spend 
across the city. We also benefit well from the use of Lemon Quay with the likes 
of the Christmas Market which is the highest earner out of the annual event 
bookings. The addition of an increased annual events budget that could be 
used to support third-party organisers with their events will also help to deliver 
a wider range of activity. 

If additional funding can be allocated to Visit Truro and the events budget in 
2025/26 there is the potential to undertake additional activity that would be 
designed to both increase the engagement of residents as well as act as an 
attractor to encourage more people to visit Truro.   

It is proposed that the existing events budget is uplifted slightly and broken 
down as follows: 

• Event Costs & fireworks only £6,351  

• Community Events £11,786 

• Summer Activities £6,966 

The £4,500 budget requested for attending the Royal Cornwall Show was not 
recommended by the budget working group. 
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2.9 Public Conveniences 
Truro City Council runs 8 sets of public toilets at; Boscawen Park, Green Street, 
Lemon Street, Hendra, Moorfield car park, The Leats, Old Bridge Street car 
park, and Victoria Gardens. 

A Strategic review of Council toilet provision is required for the 26-27 
budgeting process. The budget working group considered and 
recommended that: 

• The Staffing Committee recommendation that a 
caretaker/maintenance person is recruited.  This person will cover 
holiday and sickness within the public convenience team, and to 
facilitate the rectification of ongoing repairs caused by vandalism, 
plumbing and minor maintenance issues.  This cost can be partly set 
against the reduction in contractor cleaning and legionella testing 
requirements if brought inhouse.  This extra person would enable the 
maintenance team to complete its own tasks in a timely manner. 

• Repairs and maintenance - several of the buildings require 
redecoration and replacement flooring – some of which will be 

Marketing and Events (inc Visit Truro 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees
Wages Costs 44,120 32,931 110,607 86,157 96,946
Premises
Repair & Maintenance LQY 576 235 1,169 1,169 2,000
Cleaning and Waste management 15,304 22,700 33,568 33,568 50,000
Gas and Electric 730 897 730 1,000 1,000
Water 139 146 382 150 300
Computer Costs 3,000 1,000 0 0
Event Costs (inc. fireworks & RCS) 1,614 0 5,936 5,936 6,351
Summer activities 8,085 5,110 6,511 4,924 6,996
Community Events 9,803 13,640 11,015 11,015 11,786
Public art 0 0 19,611 19,611
Miscellaneous 1,016 1,572 300 325 350
Advertising 95 150 285 1,000 3,000
Communications and publicity 13,440 9,811 15,000 13,300 40,000
Gross Expenditure 97,922 88,192 205,114 178,155 218,729

Income
Rental from Leases 20,764 -16,958 0 0 10,000
Event rentals 50,390 60,776 57,904 65,000 60,000
Visit truro - website 0 0 4,000 4,000 4,000
Public art grants 2,750 0 0 733 0

Gross Income 73,904 43,818 61,904 69,733 74,000

Net Expenditure 24,018 44,374 143,210 108,422 144,729
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considered in 26-27 following the strategic review. Please see Buildings 
maintenance programme in appendix 7.3. 

 
2.10 Community 

Our Community Development Service is in place to work with residents across 
Truro to build on what is already great in their communities and work with 
them to create and deliver new projects and groups that will have a positive 
impact on where they live and their lives.  

In 2025/26 within the existing budget allocation we will look to continue 
delivering our Community Hubs and the Sunshine Café alongside our work to 
continue to create and support community groups, resident associations and  
“friends of” groups as well as project specific groups as we recognise that 
these have a have a proven track record of delivering a positive impact on 
the social wellbeing of the residents of Truro.  

Our Community Football sessions also have a proven track record of 
delivering successful outcomes and we plan for these to continue in 2025/26. 

Public Conveniences 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees
Salary & Wage Costs 104,985 94,683 101,151 101,204 146,460
Training/Conferences 0 0 262 260 280
Clothing 223 56 620 620 650
Premises
Repair & Maintenance 7,121 10,578 22,445 26,000 12,000
Cleaning Materials 28,887 27,863 29,919 9,500 10,000
Contractors 0 0 0 17,000 3,000
Capital project 0 0 48,000 48,000 0
Supplies & Services
Gas & Electricity 4,758 6,511 4,479 6,500 7,000
Water 22,368 20,064 21,359 27,000 30,000
Health & Safety 5,533 7,709 9,446 9,500 6,000
Office Costs
Telephones/tracker 156 75 212 250 500
Vehicle Costs
Fuel 664 704 1,100 1,050 1,200
Repair & Maintenance 620 657 697 500 550
Licences 290 323 346 338 340
Miscellaneous
Loan Charges PWLB 6,059 6,059 6,060 6,060 6,060
Miscellaneous 0 0 116 120 120
Gross Expenditure 181,664 175,282 246,212 253,902 224,160

Income
Contract Work 1,650 2,425 1,800 2,600 2,600
Gross Income 1,650 2,425 1,800 2,600 2,600

Net Expenditure 180,014 172,857 244,412 251,302 221,560
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However, as these are externally funded delivery is dependent on funding 
being secured. 

If further funding can be allocated to the budget for Community 
Development, it would be possible to deliver an increased range of activity.  
For example, one member of staff in the department currently works 10 hours 
per week and if this could be increased to 16 she would be able to build on 
the delivery at the Moresk Centre Community Hub and increase her support 
of the Truro Urban Garden Share CIC.  

Depending on the scale of any budget increase it would also be possible to 
bring in a part time (1 or 2 days a week) Sports Development 
Worker/Community Wellbeing Worker to set up sports or exercise activities for 
the 20s – 40s (a gap identified by the Social Prescribers in June 2024) and 
some wellbeing activity for older people.  

In previous years, all community activity (aside salaries) has been provided by 
grants - £11,000. Consideration was required for the eventuality of not 
receiving grants to provide continuity of service. 

The budget working group has recommended that the items for 
consideration for Council will be:  

• Increase the Assistant Community Development Worker’s hours to 16hrs 
per week 

Of the remaining requests, £15,000 for costs with the expectation of grants 
income received of £6,000 was recommended; a guaranteed net 
expenditure budget of £9,000.  If further grants are received, then additional 
services can be provided. 

2.11 Community Hubs/Sunshine Caf.é including room hire and refreshments:  

• Truro Community Football Sessions  

• Contribution to the creation of 2 youth clubs in Trelander and Penn an 
Dre 

The additional support worker was not recommended at this time. 

• Sports Development Worker/Community Wellbeing Worker: (estimates 
provided by our current provider, Supasport Southwest based on 6 hrs 
per week for 52 weeks): Total Cost = £11,700  

General Grants and Donations have not been increased with inflation for 
several years – amounts were increased were appropriate for inflation. The 
Grants Committee requested £15,000 for ad hoc discretionary awards £10,000 
was allocated as some budget will remain from 24-25.  
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The £20,000 request from Royall Cornwall Museum has not been included as it 
was deemed unaffordable with the constraints of the budget scenarios 
outlined in this paper.  However, it could be considered by Council if thought 
appropriate but that would necessitate other activity to be deprioritised, or 
the precept increased. 

2.12 Cemetery and Allotments 
These are statutory services provided by the Council for residents. Staffing and 
administration sit within different cost centres - administration and parks.  
These cost centres have been shown in the same format but there is no 
discretionary spend. 

Community 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Employees   
Salary & Wage Costs 45,141 48,134 50,631 50,678 58,062
Travelling 0 0 119 0 70
Training/Conferences 415 0 70 120 120
Office Costs
Grant Advice 0 0 1,420 0 0
Computer Costs 637 561 622 0 1,000
Community Buildings 0 5,811 79,134 79,134 12,000
Car park rates - Hendra 0 0 6,052 6,052 6,250
Grants & Donation
Xmas Tree 50 55 127 150 500
Public Space CCTV 35,847 37,019 40,174 40,174 45,000
Twinning Associations 1,218 1,157 1,028 382 0
CAB 5,477 5,477 5,477 5,477 5,477
Street Pastors 5,000 4,800 4,800 4,800 5,000
Music Festival 0 2,000 2,120 2,000 0
Social Prescribing 6,695 2,713 0 0
Young People Cornwall 25,000 25,000 25,000 25,000 26,000
Community Events 0 0 11,000 11,000 15,000
Community Grants 9,053 10,956 12,895 12,895 10,000
ASB Officer contribution 12,657 25,120 25,000 25,000 27,280
Royal Cornwall Museum 0
Miscellaneous 5,555 0 254 50 50
Gross Expenditure 152,745 168,803 265,923 262,912 211,809

Income  
Rents from Buildings 4,034 4,034 10,784 10,784 10,784
Car park income 0 0 2,367 2,367 5,000
Community Grants/booking 0 0 11,000 12,000 6,000
Gross Income 4,034 4,034 24,151 25,151 21,784

 
Net Expenditure 148,711 164,769 241,772 237,761 190,025
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Having undertaken a review of time spent by administration and 
maintenance on burials – it is felt that the net expenditure does cover the 
time spent by staff. Fees could be reviewed for non-parishioner burials. 

 

 
 

 

  

Public Cemetery 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Premises
Repair & maintenance 2,384 1,953 2,070 2,070 2,250
Rates 6,113 5,115 5,907 5,115 5,300
Transport
Hired Plant 2,400 1,593 1,568 1,570 1,700
Supplies & Services
Gas & Electricity 80 80 80 80 80
Water 289 312 320 320 330
Equipment & Materials 1,217 1,525 1,544 1,500 1,500
Establishment Expenses
Telephones 292 329 300 350 0
Gross Expenditure 12,775 10,907 11,789 11,005 11,160

Income
Burial fees 28,655 23,817 25,626 28,000 25,000
Gross Income 28,655 23,817 25,626 28,000 25,000

Net Expenditure -15,880 -12,910 -13,837 -16,995 -13,840

Allotments 2022-23 2023-24 2024-25 2024-25 2025-26
Description Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Premises
Repair & Maintenance 921 976 1,035 1,035 1,500
Water 1,855 1,809 725 725 1,800
Allotment development 2,787 0 23,000 0 23,000
Gross Expenditure 5,563 2,785 24,760 1,760 26,300

Income
Allotments 3,160 3,248 3,700 4,125 4,125
Gross Income 3,160 3,248 3,700 4,125 4,125

Net Expenditure 2,403 -463 21,060 -2,365 22,175
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2.13 Summary 
The table below shows the preferences that the budget working group have 
recommended, following input from committees during the Autumn sessions.   

 

 
 

 

 
Consideration has been given to inflation (3.5%), National Insurance increases 
(1.6%), and stabilising reserves for the future.  The Responsible Financial Officer 
regards this proposed 4.69% increase as a prudent budget.  

Cost Centre Expenditure 2022-23 2023-24 2024-25 2024-25 2025-26
Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Parks & Open Spaces 886,482 1,004,565 1,238,763 1,221,355 1,352,456
Administration & Democrat 452,061 678,680 1,053,239 895,235 1,083,883
Truro Library 285,371 272,625 326,903 308,380 301,248
Café in the Park 134,112 219,995 232,960 275,395 300,154
Visitor Information Centre 275,145 264,312 267,495 253,429 250,856
Marketing and Events 97,922 88,192 205,114 178,155 218,729
Public Conveniences 181,664 175,282 246,212 253,902 224,160
Community 152,745 168,803 265,923 262,912 211,809
Allotments 5,563 2,785 24,760 1,760 26,000
Public Cemetery 12,775 10,907 11,789 11,005 11,160

Total Expenditure 2,483,840 2,886,146 3,873,158 3,661,528 3,980,455

Cost Centre Income 2022-23 2023-24 2024-25 2024-25 2025-26
Actuals Actuals Budget Predicted Budget

£ £ £ £ £
Café in the Park 109,100 187,831 234,688 270,000 309,170
Visitor Information Centre 114,535 123,054 128,760 110,673 110,653
Parks & Open Spaces 118,659 95,818 154,316 164,164 95,060
Marketing and Events 73,904 43,818 61,904 69,733 74,000
Administration & Democrat 55,547 107,895 80,131 189,820 69,000
Truro Library 52,604 52,671 53,998 56,568 56,568
Public Cemetery 28,655 23,817 25,626 28,000 25,000
Community 4,034 4,034 24,151 25,151 21,784
Allotments 3,160 3,248 3,700 4,125 4,125
Public Conveniences 1,650 2,425 1,800 2,600 2,600

Total Income 561,848 644,611 769,073 920,834 767,960

Net Expenditure 1,921,993 2,241,535 3,104,084 2,740,694 3,212,495

2022-23 2023-24 2024-25 2024-25 2025-26
Budget

Precept 2,019,651 2,382,665 3,005,618 3,005,618 3,197,995
Band D Tax Base 7,334 7,437 7,477 7,477 7,600
Annual Band D Council Tax 275 320 402 402 421
Increase 2.9% 16.3% 25.5% 4.69%
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3 Benefits for Staff/Councillors  
3.1 This report gives an overview of TCC’s financial position and the parameters 

within which budget choices will be considered. 

4 Relevant Previous Decisions  
4.1 In January 2024, TCC set its budget and precept for the 2024-25 financial year 

to reflect the expected financial position and operating requirements. 

4.2 In June 2024, TCC revised its reserves position to reflect actual funds available 
and set budgets for capital expenditure in year. 

4.3 In October 2024, TCC vired budgets to account for unexpected Community 
Infrastructure Levy receipts and Town Deal expenditure within year for the 
Lemon Quay event project 

4.4 In November 2024, Council committees made initial recommendations to 
inform the first draft budget.  Council asked for an options paper to be 
brought to a budget working group in early December.  

5 Consultation and Engagement  
5.1 Parks and Amenities, Finance and General Purposes and Staffing Committees 

have all been consulted to help inform this budget options paper.  In 
addition, for the first time all department managers have been asked by the 
Town Clerk to input their thoughts about what activity they would like to 
continue and what activity they would like to deliver if additional funds are 
available. 

6 Legal/Governance Implications of the proposed course of 
action/decision    

6.1 The Joint Panel on Accountability and Governance (JPAG) is responsible for 
issuing proper practices about the governance and accounts of smaller 
authorities. Members include the National Association of Local Councils, the 
Association of Drainage Authorities and the Society of Local Council Clerks, 
together with stakeholder partners representing the Chartered Institute of 
Public Finance and Accountancy, the Department for Levelling Up, Housing 
and Communities, the Department of Environment, Food and Rural Affairs, 
the National Audit Office, and a representative of the external audit firms 
appointed to smaller authorities. 

6.2 Council is required to produce a budget and 3-year forward plan.  The 
precept notification and supporting documentation is required by Cornwall 
Council by end of January 2025. 

6.3 Council is recommended to have a minimum of 3 months net expenditure in 
general reserves.  For TCC this would be around £750,000. 

7 Supporting Information (Appendices)  
7.1 Parks Capital Maintenance Programme 

7.2 Parks Equipment and Vehicles 
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7.3 Buildings Maintenance Programme 

8 Approval and clearance 
8.1 All necessary approvals for this report to be presented to Parks and Amenities 

Committee have been obtained.   

All reports: 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

Yes 20/12/24 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Yes 19/12/24 
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Location Issue Resolution Urgency  Estimate  Labour Materials
Boscawen Park Install car park metets etc 1 £4,900 contract 4900
Boscawen Park Install height barriers to car park by 

cricket club
1 £1,800 £400 1400

Boscawen Park Build walls around Duck Pond 3 £25,000 £18,000 
contract

£7,000

Boscawen Park Tarmac paths 1 £8,000 contract 8000
Boscawen Park Tree works Ongoing Unknown

Location Issue Resolution Urgency  Estimate 
Victoria Gardens Relocate RAM pump 3 £275,000  Contract 
Victoria Gardens Install new shed at Nursery end 2 £5,200 £1,200 £4,000

Location Issue Resolution Urgency  Estimate 
Truro Public 
Cemetery 

Fence along lower cemetery 2 £4,750 £2,200 £2,550

Location Issue Resolution Urgency  Estimate 
Idless Nursery Build chemical store 1 £13,500 contract 13500

Instal new chemical store
Benches for green house 1 20000

Location Issue Resolution Urgency  Estimate 
Other areas

Parks 3 Year Capital Project Programme

Boscawen Park

Victoria Gardens

Truro Public Cemetery 

Idless Nursery
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Ref. Purchase
24-25 25-26 26-27 27-28

No. Price

11000 11000 11000 11000

Peugeot 
Boxer 
Flatbed

Boscawen 
Park 27000

WK66 XAO
Town 
Centre

Peugeot 
Boxer 
Flatbed

Boscawen 
Park

WK66 XAO
Town 
Centre

Ref. No. Description Purchased Condition Approx Age
Main Use 
Based at

Estimated 
Value 

Purchase 
Price

Suggested 
Year of 

Replaceme
nt

Estimated 
cost

TCC 12
Bomag 
Roller 750

12.06.09  Good

Unknown 
purchased 

second 
hand

Boscawen 
Park

£500 £1,000 2022-2023 £18.00

18000

27000

580

Kubota 
GR2120 
Ride-on 
mower 17300
Serial: 
11315

790

TCC 38

Stihl MS170 
Chainsaw 
Serial No.
808336593

25/11/2016 Good 8 years
Boscawen

Park
£145 2022-2023 £420

420

TCC 40

Stihl MS170 
Chainsaw 
Serial No: 
808026320

25.01.16 Excellent  8 years
Victoria 
Gardens

£145 2022-2023 £420

420

6700

Major 8400 
Roller 
Mower 11300
Serial: 
CB6297

Honda 
Rotary 
Mower 
HRX476 
QXE 1300
Serial: 

Stihl 
HS81RC 
Hand-held 
hedge 
trimmer 790

Serial No:
177850484

Stihl 
HS81RC 
Hedge 
trimmer 

hand-held 790

Serial No: 
177878712

Stihl HL100
Long reach
Hedge 
Trimmer

860

Serial: 
299747770

790

7380

Stihl 
Fs410c 
Strimmer 790
Serial 
No1788284
14

Mitsubishi 
L200

WL16 CVE

TCC 15

1 ton 1001
Lifton 
Dumper 
Serial No:
BB001359

21.12.18 Very good 18 years

£6,500

£16,779 2026-27

21,500

TCC 33

Stihl 
MS20ITC 
Chainsaw 
Serial 
No:180886
191

09.02.16 Excellent 8 years £620 2026-2027

970

TCC 34

Stihl TS410
Petrol Disc
Cutter 
Serial No:
181795610

09.09.16 Excellent 8 years £644 2026-2027

920

TCC 45

Stihl FS91
strimmer 
Serial 
No.513917
239

24.04.18 Very good 6 years £327 2026-2027

875

TCC 46

Stihl MS211 
Chainsaw 
Serial No:
520248277

23.08.19 Excellent 5 years £475 2025-2026

825

TCC 48
Kubota 
Gator 
WL55 RFJ

11.05.19 Good 19 Years sh
£1,350

£4,250 2025-2026
23400

TCC 64

Stihl Pole
Pruner 
HT31 Serial
No: 
507828394

20.10.16 Excellent 7 years £610 2026-2027

950
H1-
HRX476C2
HYE 19”
MOWER

Serial No.
MBYF-
1004774/10
40484

H1-
HRX476C2
HYE 19”
MOWER

Serial No.
MBYF-
1004772/10
40503

TCC 79

Honda 
EC200 
Generator 
Serial No:
MK49173/ 
301

09.02.16 Excellent 8 years £400 2026-2027

975

TCC 82

Stihl FS91
Strimmer 
Serial No.
513917235

24.04.18 Excellent 6 years £327 2026-2027

875

TCC 84

H1-
HRX426CS
XEH HRX
426 Honda
Mower
Serial No:
MBNF/ 
1008912/ 
1626624

05.02.21 New 3 years £630 2024-2025

1200

TCC 87

Stihl BR600
backpack 
blower 
Serial No:
521763910

06.02.20 Excellent 4 years £443 2026-2027

620

TCC 88

Stihl 600
Back-pack 
Blower 
Serial No:
500204244
6

24.04.15 Good 9 years £405 2025-2026

620

TCC 91

Stihl 
Pressure 
Washer 
RE109 
Serial No:
967536805

25.01.16 Good 8 years £154 2025-2026

495

TCC 93

Stihl FS91
Strimmer 
Serial No.
531917247

24.04.18 Excellent 6 years £327 2026-2027

875
Total 79990 37220 84,500

Boscawen Park

Boscawen Park

Victoria Gardens

Town Centre

Boscawen Park

Victoria Gardens

Boscawen Park

TCC 78 Excellent 3 years05.02.21

Town Centre

£804 2024-2025

Town Centre

TCC 72 05.02.21 Excellent 3 years £804 2024-2025

(Aerial Tree Work) 
Victoria Gardens

Maintenance Team

Boscawen Park

Ranger Team

Victoria Gardens

Victoria Gardens

TCC 13 10/08/2016 Excellent 8 years
Maintenance Team

£6,500 £16,779

2026-27

Maintenance Team

£790

2014-2015 £7,380

TCC 108 29.7.14 poor 9 years Boscawen Park £530 2022-2023

£790

TCC 103

PPT 
Pressure 
Washer 
(Petrol) 
Serial No.
100036096
7

16.4.04 Good 20 years
Boscawen Park Tennis
Courts 

£2,462

TCC 75

Stihl 
HS82RC 
Hedge 
Trimmer 
Serial No:
179017258

08.05.15 Very good 9 years
Victoria 
Gardens

£355 2024-2025

£349 2022-2023 £790

TCC 70 27.07.14 Excellent 10 years
Boscawen 
Park

£480

TCC 69 29.07.14 Excellent 10 years
Boscawen 
Park

2021-2022 £860

TCC 67 29.07.14 Good 10 years
Boscawen 
Park

£349 2022-2023 £790

TCC 66 13.09.16 Very good 8 years
Boscawen 
Park

£700 2023-2024 £1,300

TCC 59 15.06.09 Poor 15 years
Boscawen 
Park

£850 £6,000 2018-2019 £11,300

£790

TCC 49

Greenmech 
Wood 
Chipper 
Serial: 9326

27.11.09 Poor 14 years
Boscawen 
Park

£650 £3,500 2019-2020 £6,700

TCC 29

Stihl 
FS410C 
Strimmer 
Serial No: 
178828406

29.07.14 Very good 9 years
Boscawen 
Park

£530 2022-2023

TCC 21 03.05.12 Very good 12 years
Boscawen 
Park                   

£2.30 £7,450 2022-2023 £17,300

2022-2023 £27,000

TCC 19

Stihl FS100 
Brush 
Cutter 
Serial No: 
501390969

08.05.15 Excellent  9 years
Victoria 
Gardens

£380 2020-2021 £580

TCC 18

Kubota 
BX2350 
Tractor 
Serial No: 
66616

03.05.12 Very good 12 years
Victoria 
Gardens

£3,000 £16,000

£27,000TCC 2 11.01.16
Poor 

(engine 
faults)

8 years £4,500 £17,999

TCC 2 11.01.16
Poor 

(engine 
faults)

8 years £4,500 £17,999

1200

1200

27,000

2026-2027 £27,000

Suggested 
Year of 

Replacement

Estimated 
Cost

TCC 8

Kubota 
L4240 
Compact 
Tractor with
loader 
WK14 CLF

18.06.14 Good 10 years
Boscawen 
Park

£5,500 £19,000

Description Purchased Condition Approx. Age 
Main Use 
Based at

Estimated 
Value 

2022-2023 £44,000

2026-2027
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Truro Community Library   

Location Issue Resolution Urgency  Estimate   £   
57,050  

Public Computer Room Water ingress from the windows in BID Sandstone work and repairs being undertaken    £                    
6,000  

  
Managers Office Lintel falling away following previous water ingress Will be repaired as part of the computer room repairs     

Café Kitchen Floor rotten Floor needs to be lifted and repaired with Altro flooring being relayed    £                    
1,800    

All Areas 90 compliance faults with fire doors throughout the building Repair non compliant fire doors    £                    
7,000    

Large Community Room Damp areas located on the ceiling Scaffolding needs to be erected to clear the moss growing around the 
chimney stack   

 £                    
2,500  

  

Medium Community Room Damp areas located on the ceiling Scaffolding needs to be erected to clear the moss growing around the 
chimney stack     

All Areas Decoration last took place in 2011 with lottery funding Some areas of the library are looking tired and could do with smarting up       

Plant Room BMS - are system is now obsolete and needs replacing Obtain quotes for a new BMS     £                 
20,000    

External Fire Escape The fire escape is showing signs of rusting and wear Refurbishment of the stairs including welding and painting    £                    
5,000    

Lift We are not compliant for the safety of the engineers when 
working within the lift shaft and deeply scored rollers Make lift compliant and replace rollers    £                    

3,500    

Children's Library  The Altro flooring is coming up in places Obtain quotes for the flooring to be welded back together     £                        
500    

Large Community Room Some areas of the flooring are starting to lift Obtain quotes for the flooring to be fixed    £                        
500    

Medium Community Room Some areas of the flooring are starting to lift Obtain quotes for the flooring to be fixed    £                        
500    

2nd Floor Cluster flies an issue at the end of September Fumigation regarded including the loft spaces    £                    
1,000    

External Walls Moss and weeds growing around the building  A clean up of the external walls    £                        
500    

Front Area Carpet is starting to lift The floor is uneven and needs to be reviewed rather than just replacing 
carpet tiles    £                    

5,000    

Front Entrance Floor not level causing the internal door to get stuck Review the flooring and replace the existing matting    £                    
1,500    

Reception Area Windows not opening Release the window after being screwed shut    £                        
250    

Reception Area Welcome desk We currently use a training room table and would like to install a suitable 
kiosk desk    £                    

1,500    

      
      

Tourist Information Centre   
Location Issue Resolution Urgency  Cost   £   

31,100  

1st and 2nd Floor Windows Replacement windows As part of the rental agreement we agreed to replace the windows, this 
has received planning approval    £                 

20,000    

Roof Water collection on the roof and causing damp on the 2nd 
floor Clear the drainage and guttering on the roof     £                    

1,000    

Page 61 of 94



Fire Escape Route Beds nesting and causing an issue Install bird netting    £                    
4,500    

Drainage Blocked roof gully Resolved drains cleared    £                        
300    

Entrance Door mat worn Replace door mat     £                        
400    

Shop front Signage worn Replace signage    £                        
400    

Toilets Cost of paper towels Install hand dryer - greener and cheaper    £                        
300    

Shop   Till Install new till and network for compliance of PCI DSS regulations    £                    
3,200    

Shop Telephone System Upgrade to 3CX    £                    
1,000    

      
      

Malpas Community Centre   

Location Issue Resolution Urgency  Cost   £      
1,000  

All Areas Underfloor heating not working Ground source system not working, investigate and repair     £                    
1,000    

      
      

Public Conveniences   

Location Issue Resolution Urgency  Cost   £   
43,020  

All Toilets Persistent vandalism  Install vandal proof fittings (long term refurbishment project)       

Boscawen Park / Outside Guttering  Clear, repair the guttering and paint the fascias    £                        
350    

Boscawen Park / Outside External walls and doors Clean and paint external walls and doors    £                        
400    

Boscawen Park / Female Old style of wallgate parts obsolete x 2 Replace the wallgate    £                    
6,000    

Boscawen Park / Female Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Boscawen Park / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Boscawen Park / Disabled Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Bridge Street / Disabled Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Bridge Street / Female Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Bridge Street / Female Old style of wallgate parts obsolete Replace the wallgate    £                    
3,000    

Bridge Street / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    
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Bridge Street / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Bridge Street / Male Old style of wallgate parts obsolete Replace the wallgate    £                    
3,000    

Bridge Street / Male Tiles around urinal Replace / fix the broken tiles    £                        
100    

Bridge Street / Outside External doors damaged Repair and paint all external doors    £                        
250    

Bridge Street / Outside Guttering broken Clear, repair the guttering and paint the fascias    £                        
100    

Hendra / Outside External walls, windows and doors Clean and paint external walls and doors    £                        
250    

Hendra / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Hendra / Female Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Hendra / Disabled Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Leats / Disabled Walls and ceiling The ceiling and wall need antimould paint and protecting with anti graffiti 
seal    £                        

250    

Leats / Female Altro flooring lifting and risk of the public tripping on the 
stair case Replace Altro flooring    £                    

5,000    

Leats / Female Entrance door needs repairing Repair and paint the entrance door    £                        
250    

Leats / Female Wallgate broken Replace the wallgate    £                    
3,000    

Leats / Female Walls and ceiling The ceiling and wall need antimould paint and protecting with anti graffiti 
seal    £                        

250    

Leats / Female Water tanks require inspections and chlorination Remove the water tanks and connect to the mains    £                    
2,500    

Leats / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Leats / Male Internal Doors Replace or upgrade the current doors to prevent peep holes being drilled    £                    
1,000    

Leats / Male Entrance door   Install metal gate    £                        
500    

Leats / Male Old style of wallgate parts obsolete Replace the wallgate    £                    
3,000    

Lemon Street  / Disabled Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Lemon Street  / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Lemon Street  / Male Guttering down pipe Seal leaking pipe    £                           
20    

Lemon Street / Female Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Lemon Street / Female Shutters Some of the team are unable to reach the shutters replace with key 
operated ones    £                    

1,800    

Lemon Street / Outside Drainage Scaffolding needs to be erected across the river to review the drainage as 
the team are unblocking numerous times each day    £                    

3,500    
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Lemon Street / Outside Signage missing or unreadable  Replace signage    £                        
300    

Lemon Street / Outside Window frames rotten  Reapir window frames and paint    £                        
750    

Moorfield / Female Wallgate broken Replace the wallgate    £                    
3,000    

Moorfield / Male Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Moorfield/ Disabled Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Moorfield/ Female Ceiling The ceiling needs antimould paint and protecting with anti graffiti seal    £                        
100    

Victoria Gardens / Outside All walls Clean and paint all the walls and ceilings    £                        
250    

Victoria Gardens / Outside Hot water Investigate if hot water could be available - these are used as staff toilets 
(solar water heater    £                    

2,500    

      
      

Zebs   

Location Issue Resolution Urgency  Cost   £   
33,000  

Roof Roof is leaking Clear the gully and repair leaking roof    £                    
3,000    

Internal walls Dampness on internal wall adjoining the church Remove damp plaster, replaster and paint (tiling repairs in the kitchen)    £                    
5,000    

Lift Lift not working Lift company to review and recommend repairs (restricting access for 
disabled youngsters)    £                    

5,000    

Guttering Missing and leaking New facias and soffits and guttering       

External rear wall Rendering and plywood coming away Remove plywood, render and paint    £                 
10,000    

External walls Paint work Repaint external walls    £                 
10,000    

      
      

Hendra   

Location Issue Resolution Urgency  Cost   £   
26,550  

Roof Multiple leaks from the flat floor  Asbestos report commissioned on corrugated roofing    £                        
550    

Roof Multiple leaks from the flat floor  Once report received review next step for resolving the leaks    £                 
10,000  

  
Sky Lights  Leaking in places Need sealing      

Guttering Missing and leaking New facias and soffits and guttering    £                 
10,000    

Windows / sills Rotten in places and needs repairing Repair and paint    £                    
5,000    

Building No fire risk assessment  Commission fire risk assessment     £                    
1,000    
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Moresk Centre   

Location Issue Resolution Urgency  Cost   £   
22,000  

Disabled Toilet Pull cord alarm can not be heard in the main hall Move pull cord alarm    £                        
500    

Front Elevation   Water ingress via windows and weep holes Seal windows, new window sills remove weep holes and water proof 
render    £                 

20,000    

Loft Water tanks require inspections and chlorination Remove the water tanks and connect to the mains    £                    
1,500    

      
      

Municipal Building   

Location Issue Resolution Urgency  Cost   £   
87,920  

All site CCTV Review current system and upgrade    £                 
10,000    

All site Access control Investigate locking system for any future tenants    £                 
10,000    

All site Intruder alarm Review current system and upgrade    £                 
10,000    

All site Fire extingishers Install fire extingishers    £                    
2,000    

All site Fixed Wiring Test Complete test    £                    
2,250    

All site Emergency Lights Replace faulty lights and additional ones and repairs    £                    
1,920    

All site Legionella Flush and TMV install, boiler service    £                    
2,000    

Lobby Evacuation chair Purchase and install    £                    
1,500    

Lobby General appearance Clean and paint    £                 
15,000  

  
Stair Case walls  General appearance Clean and paint     

Stair Case Safety of bannisters Install protection for people visiting    £                    
2,000    

Chambers Hearing loop Install hearing loop   
 £                 

15,000  

  
Chambers Sound system Install suitable sound system and connection to the hearing loop     
Chambers Live stream Install web cams for live streaming of council meetings     
Committee Room Hearing loop Install hearing loop    £                    

5,000  
  

Committee Room Sound system Install suitable sound system and connection to the hearing loop     

Committee Room Carpert worn Replace carpet    £                    
5,000    

Male Toilets General appearance After being handed back what works need to be completed    £                    
5,000    

Female Toilets General appearance After being handed back what works need to be completed    £                        
500    

Kitchen General appearance After being handed back what works need to be completed    £                        
500    
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All site Fibre or copper Update network provision     £                        
250    

 

Page 66 of 94



  

Truro City Council 

Report to: Parks & Amenities Committee 
Date: Date of meeting 
Title: 2025/26 Schedule of Fees and Charges 
Authors, 
Roles and 
Contact 
Details: 

Richard Budge 
Parks & Amenities Officer 
(01872) 245506 
richard@truro.gov.uk 

Approval and clearance obtained from chair of committee: Y / N 
Urgency Procedure(s) used? If yes include rationale. N 

 
 
Recommendation(s):  
 
1. That the Parks and Amenities Committee approve the schedule of fees and 

charges for 2025/26 as outlined in this report. 
 

 
 
1 Executive Summary 
1.1 Each year the fees and charges for services, cemeteries, and sports facilities 

must be assessed to ensure they are appropriate. 
 

2 Purpose of Report and key information 
2.1 It is recommended that the cemetery and churchyard charges increase by 

the inflationary rate of 3.5% (or a nearer round number). This is so that there is 
no significant change, but costs rises can be covered. Some additional 
wording has been added to cater for those that have moved away from the 
parish but wish to be buried in the cemetery to do so whilst being charged as 
though still a resident providing they can produce evidence of previous 
residency. 
 

2.2 No Changes are proposed for the Parks Events charging. 
 
2.3 With the cessation of the majority of the contract work this has been removed 

from the fee list. 
 

2.4 Planting charges should be increased by £1 across the board. 
 
2.5 Contract growing is to be determined per request so may be costed  

appropriately at the time of enquiry. 
 

2.6 The allotment charges have been set for 2025/26 due the requirement to give 
tenants 12 months’ notice. It is proposed to give notice of a rise to 45 pence 
per metre squared for 2026/27. 
 

2.7 There is also proposed minimal rises to the fees for sports facilities 
notwithstanding the introduction of a £5.00 admin fee for the booking of 
certain sports as previously agreed. 

Appendix L
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Truro City Council 

 
3 Relevant Previous Decisions 
3.1 Minute PK/24/645 Charges for using Parks and Gardens 

It was commented that no specific community engagement had taken 
place on this proposal. The Town Clerk, in noting that general engagement 
with parks users took place on a day-to-day basis, agreed to feed this back 
to the Parks, Amenities and Facilities Officer. 
 

 It was proposed by Councillor Roden, seconded by Councillor Webb, and 
RESOLVED that Truro City Council make the charges as set out in the report i.e. 
half the football pitch booking fee for sport training session; football pitch 
booking fee for rounders matches etc and administrative fee for exercise 
classes and use of the boule / pétanque piste etc.     
          24/748 

4 Options available 
4.1 Do nothing and maintain the current fees. An inappropriate choice given 

rising costs. 
 

4.2 Recommended option to adopt the as proposed schedule of fees and 
charges. 
 

5 Approval and clearance 
 

All reports: 
 
Final report sign offs This report has been cleared 

by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 20/12/24 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 
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Truro City Council 

Schedule of Fees and Charges – 2025/2026 
 

 
Cemeteries & Churchyards 

Present 
 
 
£ 

Recommended 
From 
1 April 2025 
£ 

3.5% 

*for internment and burial rights the fee is 
double for non-resident / parishioner unless 
proof of previous residency is provided. 

   

Interment    
Child stillborn or aged up to and including 
16 years 

No charge No charge  

Person over 16 years – Single Depth 500 520 517.5 
Person over 16 years – Double Depth 675 700 698.625 
Cremated remains 145 150 150.075 
Purchase of Burial Rights    
Child up to and including 16 years No charge No charge  
Person over 16 years 400 415 414 
Rights for cremated remains (small plots) 160 165 165.6 
Gravestone and Memorials    
Headstone up to 3’ 140 145 144.9 
Wooden Cross up to 3’ 90 95 93.15 
Desktop (for cremated remains plots only) 60 65 62.1 
Other Charges    
Reinstatement of Grass surface on grave 
space 

155 160 160.42 

Surcharge for Bank Holiday, Weekend or 
Friday pm (1 October – 31 March) 

715 740 740.025 

Burial Search 35 35 36.225 
Re-printing of Permit 65 65 67.275 
Permit to remove headstone 110 115 113.85 
Reservation Fees 
* The Reservation Fees will be deducted 
from the fee payable at the time of 
Interment. 

   

Grave Plot 200 210 207 
Cremated Remains 
 

115 120 119.025 

Allotment Rentals (from 1 April 2026)    
Plots to be charged £0.45p (2024 £0.37p) 
per square metre with effect from 1st April 
2026. In accordance with legal 
requirements all allotment holders must be 
given twelve months’ notice of a rent 
increase. 
 

 
 
 

 
 
 

 

City Boxes, Baskets and Tubs Scheme    
Hanging Baskets 25 26  
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Hayracks  35 36  
Window Boxes 26 27  
Tubs 42 43  
Other items/areas By 

agreement  
By agreement   

Spring Bedding As above As above  
Watering items-Summer 
Watering items- Winter 

25 
16 

26 
17 

 

Contract growing 
 

- Priced 
individually. 

 

Provision of Floral Decorations    
   Hire of planted tubs – each 45 46  
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Truro City Council 

Events Parks Pricing 2024 
 
Charity bookings/Community Groups 

- Charity Collection Only Rate: £0.00 (Free)  
- No set up – bucket collection only  

- Charity Rate: £45.00 +VAT collection (Administration fee only) 
- Small space booked by charity for an event, promotion or collection. 

- Charity Event Rate: £65.00 per day and £45.00 +VAT per booking 
(Administration Fee) 

- Medium to large space booked for Charity event. 
*Charity Event Rate has a £45.00 +VAT administration fee per booking payable at 
time of booking as a deposit, administration fees are non-transferable and non-
refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Non-Commercial Bookings 

- Promotion Only Rate: £0.00 (Free)  
- No set up – Handing out flyers only.  

- Small Event Rate: £55.00 per day and £45.00 +VAT per booking 
(Administration fee) 

- Small space booked for an event, promotion or collection. 
- Event Rate: £76.00 per day and £45.00 +VAT per booking (Administration Fee) 

- Medium to large space booked for an event. 
- Medium to large events with heavy machinery or the erection of a 

marquee will be charged a bond fee of between £3,000.00 - £6,000.00. 
*Stall Rate and Event Rate have a £45.00 +VAT administration fee per booking 
payable at time of booking as a deposit, administration fees are non-transferable 
and non-refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Commercial Bookings  

- Small Event: £140.00 per day  
- Set up and Pack down days: £ 72.00 per day. 

- Medium Event: £185.00 per day  
- Set up and Pack down days: £95.00 per day. 
- Medium events with heavy machinery or the erection of a marquee 

will be charged a bond fee between £3,000.00 - £6,000.00. 
- Large Event: £235.00 per day  

- Set up and Pack down days: £ 120.00 per day. 
- Large events with heavy machinery or the erection of a marquee will 

be charged a bond fee of between £3,000.00 - £6,000.00 
- Ticketed Events: As above and £1.50 per ticket  

- Based on event capacity not tickets sold 
*Set up and Pack down fees only charged if full day is required  
**All bookings have a £45.00 +VAT administration fee payable per booking at time of 
booking as a deposit, administration fees are non-transferable and non-refundable.  
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Electricity  
- Small Booking: £ 17.00 per day  
- Medium Booking: £ 29.00 per day  
- Large Booking: £45.00 per day  

*Any events requesting electricity will be charged the appropriate above fixed fee 
 
Cancellation Fees and Charges 

- Charity Bookings 
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Non-Commercial Bookings  
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Commercial Bookings 
- Bookings cancelled prior to commencement date:  

- 6 months: 25% of total booking fee  
- 3 months: 50% of total booking fee  
- 1 month: 100% of total booking fee  
- All commercial bookings have a £45.00 +VAT administration fee 

payable at time of booking as a deposit, administration fees are 
non-transferable and non-refundable.  
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Truro City Council 

Schedule of Fees and Charges 2025/2026 Sports Facilities 
 
 Present 

2024 
 
£ 

Recommended 
from 
1 April 2025 
£ 

Tennis Courts (including VAT)   
 Hire of Court for an hour 8.50  9.00 
 Floodlighting tokens 6.00 7.00 
 Annual Household Membership 

 
45.50 46.00 

Football / Baseball / Rounders etc.   
 Per match – up to age 16 20.00 21.00 
 Per match – age 16 and over 28.00 29.00 
 Training 

 
- Half the above rate 

Mini Soccer   
 Per match up to age 12 years 

(Including use of the pavilion) 
 

17.50 18.00 

Use of Dressing Rooms / Showers 
 16.00 17.00 

Cricket Pitch (excluding VAT) 
Including use of pavilion. 

  

 Per match – maximum 24 overs each 
side 

38.00 39.00 

 Matches of 25 overs and above 
each side 

50.00 51.00 

 (Concession of 25% to Truro Cricket 
Club) 
 

  

Administrative fee for exercise classes 
and use of the boule / pétanque piste 
etc 

- 5.00 
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Vehicle Use and Tracking Policy

Purpose
Employees may be provided with a Council vehicle to enable them to carry out their 
duties and to travel to and from work. The vehicle may be used in connection with 
Council business and for personal use at the discretion of the Town Clerk as detailed 
below:-

Quantity Vehicle Type Purpose Use

Our Council vehicles are monitored with vehicle trackers and where applicable 
should be returned to the main site at the end of the working day.  Personal use will 
not be monitored unless there is a legal requirement in which to do so.

This policy explains the steps that Truro City Council and its employees are expected 
to take in order to ensure the well-being of all those using a vehicle to travel during 
working hours on Council business.  This policy also outlines steps that all those using 
vehicles should take to comply with the law, protect Council property and details 
potential sanctions which may be applied if these procedures are not complied with.

If the employee has any questions or concerns regarding the contents of this policy 
they are asked to inform Truro City Council before driving any Council vehicles.

Scope
This policy applies to the use of Council owned/leased vehicles and to employees 
driving Council vehicles and hire cars on Council business.

Under the Road Traffic Act, the driver is responsible for the roadworthiness of the 
vehicle, the load being carried and the wearing of seat belts by both the driver and 
any passengers.  The driver is also responsible for the payment of any fines incurred 
whilst he is in charge of the vehicle, including but not limited to speeding penalties.

Vehicle Trackers
Council owned/leased vehicles may be fitted with Vehicle trackers. 

The main reasons for this decision are:
Safety and security 
To promote better planning of journey routes
Compliance with HMRC rules regarding vehicle usage

Tracking devices enable us to account for each vehicle at any given point.   As some 
of the team work remotely and on their own, it is important that the Council can 
establish the location of people at different times.  Trackers help to enhance the 
security and safety of people, equipment and the vehicle fleet.

HMRC place strict rules  regarding the use of Council vehicles.  This applies particularly 
when distinguishing between work and personal mileage due to the tax implications.  

Appendix M
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It also helps the Council as part of our HMRC audit requirements to provide data from 
the trackers to verify the journeys and mileage expense payments (if applicable). 

The data from trackers is shared with the Deputy Town Clerk on a monthly basis and 
will be stored securely on Council systems.  

The Council may use the information gathered through monitoring as the basis for 
disciplinary action against Employees. Should disciplinary action result from 
information gathered through monitoring, you will be given the opportunity to see or 
hear the relevant information in advance of a disciplinary meeting. 

The Council will ensure that data collected through monitoring is processed in 
accordance with the Council’s Data Protection Policy and the Data Protection Act 
2018 and General Data Protection Regulations and in particular, it will be kept secure 
and access will be limited to authorised individuals. 

Vehicle Documentation
All necessary documentation relating to Council vehicles is held by the Council’s 
nominated Administrator and Truro City Council will ensure that the following 
documentation is present and renewed when necessary to comply with all relevant 
legislation.

Copies of the following documents will be held in each vehicle:
o Vehicle Insurance certificates & policies;
o Current MOT (if required);
o Breakdown information;
o Windscreen replacement information;
o Insurance contact details;

Any issues should be reported immediately to your line manager

Driver Authorisation
Before you drive a Council vehicle you must be approved to do so.  

Once given approval to drive you must:

o Report any motoring endorsements or convictions within 28 days of their 
occurrence to the Council.  Employees must notify the Council about any 
driving ban immediately;

o Report any new medical conditions which may affect your ability to drive to 
Truro City Council (this is your responsibility under the Health & Safety at Work 
Act 1974).

No non-employee is allowed to operate any Council vehicle.

Servicing, Maintenance, Repairs, Fuel and Oil

It is the driver’s responsibility to keep the vehicle in good repair and to ensure it is 
generally maintained in an efficient, roadworthy condition, complying with existing 
legal requirements. It is the driver’s responsibility to ensure that maintenance is carried 
out according to manufacturers’ recommendations.
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The Council will arrange and meet the cost of servicing, repairs, tax and insurance of 
Council owned vehicles.   It the driver’s responsibility to keep track of MOT and 
servicing dates and advise the main office in advance to enable the appropriate 
arrangements to be made.

The cost of all fuel used in the Council vehicle for Council business will be reimbursed 
upon production of a valid VAT receipt.

Servicing must be carried out at a garage previously agreed by management and is 
to be arranged to fit in conveniently with work schedules so that the vehicle can be 
used to its fullest advantage on Council business.

Careful attention must be given to the condition of the tyres and they should be 
checked at least once a week or sooner, in accordance with the manufacturer’s 
handbook. It is the responsibility of the driver to ensure that the tyres of the vehicle do 
not fall below the legal limit for full tread.

The vehicle must be cleaned internally and externally once a week and more 
frequently if conditions dictate.

Employees will not make any modifications or add any equipment to any Council-
owned vehicle without the prior consent of the Council. 

Daily Vehicle Check
At the start of a journey the member of staff who will be driving the vehicle will be 
required to conduct a check of the vehicle. This will include: 

Engine Oil 
Water 
Tyres (tread and pressure) 
Horn 
Brakes (foot and hand) 
Wipers/Washers 
Mirrors 
Speedometer 
Indicators 
Seat Belts 

The driver is also responsible for checking the vehicle’s bodywork and interior for any 
damage which if found must be properly reported to Truro City Council (unless the 
damage requires the vehicle to be taken off the road, in which case the employee 
should notify the nominated insurers). 

These checks do not require specialist mechanical or technical skills and users of 
Council vehicles are expected to exercise a common sense approach bearing in 
mind that the sole aim is safety.

Weekly Vehicle Check
Each driver is responsible for completing a Weekly Vehicle Check for their vehicle, a 
copy of which is attached (Appendix 1)
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You should not use a vehicle on Council business with known defects which could 
affect its roadworthiness.  It is the employee’s responsibility to notify the Council about 
any defects as soon as they become aware of them.  Please see later section of this 
policy if immediate assistance is required.

Driving Safety
Employees are responsible for their safety whilst driving Council vehicles.  Employees 
should comply with all road regulations and directions issued to them by members of 
the emergency services.

Employees are responsible for parking vehicles in safe and legal areas minimising 
disruption to the public.

The use of alcohol and controlled substances prior to and during the operation of any 
vehicle is prohibited and is considered to be a disciplinary offence warranting instant 
dismissal for gross misconduct.

Employees are advised to take particular care when conducting long journeys.  
Consideration should be given to the length of time already worked and there is an 
obligation upon the employee to bring any concerns about his/her ability to drive to 
the attention of their line manager.

Drivers engaged on long journeys should ensure that they take regular stops for 
rest/refreshment.  For the purposes of this document “long journey” is not defined and 
employees are expected to exercise common sense.

You must attend any driver courses upon request that Truro City Council may from 
time to time require.  For example this may include refresher / advanced / fleet driver 
courses. Truro City Council will be responsible for the cost of any such training provision,
and you will be provided paid work time to attend.

Correct Fuel
It is important that employees take particular care when filling any Council vehicle 
with fuel.  Using the incorrect fuel can seriously damage the vehicle, employees must 
make every effort to ensure that the correct fuel is used, be that petrol, diesel or 
liquefied petroleum gas.  If you realise at the petrol station that you have filled a 
vehicle with the wrong fuel DO NOT DRIVE THE VEHICLE, please contact the nominated 
breakdown service for assistance.

The first time you fill a vehicle with the wrong fuel a note will be placed in your 
personnel file, should this happen again it may lead to disciplinary action against you 
the result of which could include you no longer being an approved driver of Council 
vehicles and/or Truro City Council seeking to recover the cost of the repair to the 
vehicle from you.

Breakdown
If you suffer a vehicle breakdown, please contact the nominated breakdown service 
provider.  

You should be prepared to quote the following information:
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Breakdown service provider account/reference number.
Vehicle registration number.
Your precise location.
Your contact telephone number.
The make, model and colour of the vehicle.
A brief description of the problem that has occurred.

You must also notify your manager of the situation and keep them updated.

Accidents

In the event of an accident the following procedure should be followed:

o MINOR BUMP; no injuries incurred: name/s, address/es and insurance details of 
the parties involved should be exchanged, an accident report form is 
attached (Appendix 2) this can be used to capture the necessary information.  
The driver should make an assessment about the roadworthiness of the vehicle 
and contact the breakdown service for assistance if necessary.  All accidents 
should be reported to the nominated insurers as soon as reasonably practical. 
Photographs should be taken whenever possible.

o MORE SERIOUS INCIDENT; specifically if injuries are involved.  The Police must be 
notified immediately and as before name/s, address/es and insurance details 
exchanged.  An accident report form should be completed. Photographs 
should be taken whenever possible.  IN ALL CASES THE DRIVER SHOULD NEVER 
ADMIT LIABILITY.

If the accident was witnessed by third parties, always attempt to obtain the 
name and address of the witness/es.

Employees must report the details of more serious accidents immediately to the 
nominated insurers and call the breakdown service for assistance.

Should you be involved in an accident that was caused by you due to reckless or 
careless driving (including but not limited to speeding) then it may lead to disciplinary 
action, the result of which could include you no longer being an approved driver 
and/or Truro City Council requiring you to cover the cost of the insurance excess.

Deductions From Salary
Truro City Council reserves the right to deduct appropriate amounts from the 
employee’s salary if it is found that damage has been caused to a Council vehicle or 
fines which the employee is liable for have been incurred.  Examples of situations 
include but are not limited to:

o Damage caused by smoking within a Council vehicle.
o Damage (exterior or interior) which would have been preventable.  i.e. if the 

vehicle was damaged after being left in an unsuitable parking place.
o Damage caused by the employee driving the vehicle in a reckless or otherwise 

unsuitable manner.
o Speeding / Parking fines or any other fine imposed as a result of the employee’s 

negligence.
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o Congestion charge penalties.
o Any costs incurred by the Council to internally and externally valet the vehicle 

if the vehicle is not kept to the expected standard of cleanliness
o Any costs incurred by the Council to return the vehicle to the condition in which 

it was provided to you, excluding standard wear and tear

Any situation where the Council feels that it is necessary to recover monies from the 
employee will be discussed in full with the employee before deductions are initiated.  
The employee will have a chance to make representations and may be 
accompanied to the meeting by a colleague or a trade union official, an HR Advisor 
may also be present at the meeting.  The employee may appeal the decision made 
by writing to the Council’s nominated HR Advisor and an appeal meeting will be 
convened as soon as is reasonably practical.  An HR Advisor will attend the appeal 
meeting and the outcome of that meeting will be binding on both parties.

Use of Mobile Phones in Vehicles

The law does not permit the use of hand-held mobile phones whilst driving.

Employees are completely prohibited from using a hand-held mobile phone or similar 
hand-held electronic device whilst driving as part of their duties, whether this is to 
make or receive calls, send or read text or image/picture messages, send or receive 
a fax or to access the Internet or email. If any employee is discovered breaching this 
rule, disciplinary action will be invoked. In the view of potential health and safety 
implications, it may also constitute gross misconduct, which could render the 
employee liable to summary dismissal.

If you need to take a call you should safely stop the vehicle (not on the hard shoulder) 
and switch off the vehicle prior to taking or making a call.

Note: the Highway Code does not advocate the use of hands-free telephones in 
moving vehicles and individuals have been prosecuted for this type of use.

Smoking Ban

Smoking and vaping is banned in all Council vehicles without exception and 
employees may be subject to disciplinary action should it be discovered that they 
have been smoking in Council vehicles.

Conditions The Council reserves the right at any time to require the return of the 
vehicle, to vary the conditions set out in this document, or to withdraw or change the 
type of vehicle allocated to the driver. 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

MEETING OF TRURO NATURE RECOVERY FORUM (TNRF) HELD ON 
MONDAY 11 NOVEMBER 2024 at 6.00 pm  

in the Training Room, First Floor, Truro Public Library, Union Place, Truro 
  

PRESENT: The Mayor (Councillor Mrs Swain),  
Councillors: Southcombe (Chairman), La Borde and Rabey. 
ALSO PRESENT: Councillors Webb. 
APOLOGIES: None. 
PUBLIC: One member of the public. 
ABSENT: Councillor Biscoe. 
Also in Attendance:  David Rodda, Town Clerk MBE, Richard Budge, Parks, Amenities and 
Facilities Officer (PAFO)and Cheryl Simpson, Committee Clerk. 
 
1.      APOLOGIES          

None.         NRF/24/831 
 

2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS  
 There were no disclosures or declarations of interest.   NRF/24/832 
 
3. MINUTES OF MEETING HELD ON 17 OCTOBER 2024 

The Parks, Amenities and Facilities Officer reported that he had located a 
copy of the Spaldings survey of Daubuz Moor. He or the Committee Clerk 
would speak to the Zero Carbon Officer regarding any other sources of 
relevant information. 
 
It was proposed by the Chairman, seconded by Councillor Rabey, and  
 
RESOLVED that the Minutes of the Truro Nature Recovery Forum Meeting held 
on 17 October 2024 were signed as a correct record.  NRF/24/833 
 

4. REPORT BACK 
a. From contact with Cornwall Council 
The Committee Clerk reported that she contacted the Nature Recovery Team 
at Cornwall Council and asked if they could assist the Forum with a visioning 
exercise. The Team responded that they could not assist because they were 
busy delivering the Cornwall Nature Recovery Strategy. However, they sent 
some resources which might be of assistance later on in the process and 
signposted Members to resources available on Cornwall Council’s website. A 
copy of the email had been circulated to the Forum previously. The Chairman 
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referred to the Natural History Museum in London which was undertaking a 
similar project in South Kensington. 
 
Actions: 

1. Committee Clerk to send copy of notes made of Cornwall Council’s 
Local Nature Recovery Strategy launch to Forum for information. 

2. Chairman to circulate link to Natural History Museum project to Forum 
for information.        NRF/834 

 
b. From Parks and Amenities Committee regarding submission of 
expression of interest to the National Lottery Nature in Towns and Cities Fund 
The Town Clerk reported that the draft expression of interest (EOI) had been 
reported to the Parks and Amenities Committee meeting on 4 November and 
the Committee had supported it. The EOI broadly covered the areas of 
benchmarking, data representation, community engagement, and improving 
accessibility.  Since then, the draft document had been updated with positive 
feedback. The draft was now being finalised for submission by 12 noon 12 
November. The submission of an expression of interest did not commit the City 
Council at this stage. The result would be announced on 13 December; if the 
Council reached the second round, then a more detailed submission was 
required to be made by 7 March 2025. The detailed submission would be 
considered by the Parks and Amenities Committee for recommendation to 
Council in January/ February 2025. The final decision would be notified in June. 
The Town Clerk was thanked for his hard work by the Chairman. 
 
It was suggested that Transition Truro and the Clerk to St Clement’s Parish 
Council (a former countryside officer) be added to the list of bodies referred in 
the EOI. The ERCCIS ID site showed that the red-listed European Eel had been 
spotted twice in the last five years.    NRF/24/835 
 

5. NEXT STEPS 
Additional sources of information or data were suggested. Further it was 
suggested that one outcome of the Forum’s work might be an increased 
vigilance to challenge as part of the planning process in relation to nature 
recovery. 
 
Actions: 

1. Councillor La Borde to locate link to estuary SSSI (Environment Agency), 
identifier app. (part of I Naturalist), 

2. Mayor to locate Kingsley Development wildlife report and Wain Homes 
wildlife survey for Beechwood Parc.   NRF/24/836 

 
6. NEXT MEETING 

Thursday 9 January 2025 starting at 6pm. 
 
Actions:  

1. Forum to consider expanding the membership of the Forum by 
appointing external members such as representatives of friends’ 
groups. 

2. Forum to consider detailed bid to National Lottery Nature in Towns and 
Cities Fund as necessary.      NRF/24/837 
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The meeting closed at 18:46. 
 

 
------------------------------------------ CHAIRMAN 
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Parks and Amenities Committee         Appendix X         
6 January 2025           Item X 

Parks, and Amenities Officer’s Report: 
 

 
Boscawen Park 
Kiers has finished works to replace the floodgates. They have also finished landscaping following location 
of their work paddock in Boscawen Park. I have arranged with Truro Canoe Club to retain the hardstanding 
as parking for the canoe club. 
 
The Deputy Town Clerk is continuing to work on a draft car parking order with the aim of restricting 
parking to park user for a maximum of four hours for free (no return in two hours) with charging thereafter. 
No overnight stay will be allowed. 
 
A park bench has been installed opposite the tennis courts in honour of the late Town Clerk (and Parks and 
Amenities Officer) Mr Russell Holden and has been ‘unveiled’ on 23 December. 
 
Treffry Road 
Works to fence the site are almost completed. 
 
Kenwyn Playing Field 
The temporary staff site hut located at the Boscawen Park Depot has been relocated to Kenwyn Playing 
Field to provide some basic facilities for football team managers and parents of children playing football. 
Installation costs have been met by Truro City Youth Football Club. 
 
Trafalgar Roundabout 
You may have noticed that the family of hedgehogs have been put into hibernation for the winter courtesy 
of the Ranger Team. 
 
Coosebean and Daubuz Moor 
Coppicing works will be undertaken in the New Year. The coppiced material will be used to refurbish the 
hedgehogs on Trafalgar Roundabout. 
 
Trees 
I recently planted a new macrocarpa tree to replace one of the trees which had to be removed a couple of 
years ago. It is planned to plant a tulip tree on the Fairmantle Street (Tesco) roundabout to replace the ash 
tree which had to be removed due to suffering ash dieback disease. 
 
We have seasonal large tree works to undertake following storms Bert and Darragher at Boscawen Park, 
Daubuz Moor and Tremorvah Playingfield 
 
 
RECOMMENDED: 
That the report be noted. 
 
Richard Budge 
Parks and Amenities Officer 
31 December 2024 
 
 
 
 
 
 

Company data/Committee/ PAC/2024to2025/06 01 25 
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Report to: Parks and Amenities Committee 

Date: 06/01/2025 

Title: Zero Carbon Officer’s Report 

Authors, Roles and          
Contact Details: 

Amelia Sharp 
Administrator Committee Clerk / Zero Carbon Officer 
amelia@truro.gov.uk 

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale. N 

Recommendation to Committee: That the report be noted.  

 

1. Biochar 

After the initial supplier of biochar to Cornwall Council went into administration, the project was delayed 
for a short period. However, Cornwall Council has now found a new biochar supplier based in Liskeard 
which we are permitted to trial, so the project is going ahead! 

2. Recycled Paper 

This is now in use at the Library building. 

3. DECs 

The Display Energy Certificate (DEC) for the library building expired in 2018. They are supposed to be 
reassessed every year for buildings with a total useful floor area of over 1000 square metres (Library floor 
area is approximately 1708 square metres). The Facilities Manager and I are working together to have this 
redone. 

4. Low Carbon Skills Fund 

I am working with South West Net Zero Hub to secure Government funding to decarbonise the Library 
building. This is because it is a Grade II listed building and poses more logistical and financial challenges 
than would be practical to face alone within our timescale. Their advice is free, and government led. Stage 
5 of the LCSF will be announced early next year, after which I can present more details about the process. 
Please get in touch if you have any questions in the meantime. 

5. Plastic Pollution Study – Bronwyn Thurston 

As part of a collaboration with Cornwall Council’s Fal and Helford Estuary Conservation Team, I released a 
list of potential study titles involving the Truro/Helford/Fal estuary area to course leaders at the University 
of Exeter. A student studying for the MSc in Sustainable Development has expressed interest in “Mapping 
and monitoring of marine plastic from city of Truro, identifying key source zones and engaging with 
stakeholders to form best interventions”. I have expressed our support for her undergoing this project, 
within the scope of providing information and contacts. The rest of the support will be led by the Cornwall 
Council team. Bronwyn has expressed a willingness to share the results of her study with us at its 
completion. 
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6. Solar PV at Idless Nursery and Boscawen Park 

The planned ‘pipeline’ for decarbonising the Council consists of an audit following by a full decarbonisation 
plan, site by site. However, there are possibilities for quick fixes to reduce our energy demand where 
possible. Both sites will have a solar PV business case constructed, in collaboration with the Facilities 
Manager, to speed up this element of decarbonising the sites, in advance of the full decarbonisation plan. 

(between April 2023 and March 2024, the Nursery used 13377kWh of electricity, which produced 521.7kg 
of CO2e – the equivalent of driving a diesel car from Truro to Helsinki, Finland, or about the weight of an 
adult male dromedary camel. Bear in mind that the site only became fully operational in February 2024). 

7. Recommendations 

That the report be noted. 

Supporting Information (Appendices) 

- 

Approval and clearance 

All reports: 

Final report sign offs This report has been cleared by 
(or mark not required if 
appropriate) 

Date 

Town Clerk 

(Required for all reports) 

  

Deputy Town Clerk (Finance 
and HR)  

(Required for all reports) 
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