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Contractor and Vendor Management Policy 

1. Purpose 
This Contractor and Vendor Management Policy establishes an open framework for 
effectively managing relationships with contractors and vendors engaged by the 
City Council. It aims to ensure compliance with applicable laws and regulations, 
promote value for money, and maintain high safety standards, quality, and ethical 
conduct. 

2. Scope 
This policy applies to all contractors and vendors engaged by the City Council, 
including those providing goods, services, or works. It applies to all departments and 
employees involved in procuring, managing, and monitoring contractor and vendor 
activities. 

3. Definitions 
• Contractor: An individual or organisation engaged to provide services or perform 

specific tasks on behalf of the City Council. 
• Vendor: A supplier of goods or products to the City Council. 
• Contract Manager: A designated council employee or authorised project 

manager/consultant responsible for overseeing contractors' or vendors' 
performance and compliance. 

4. Policy Objectives 
• Ensure all contractors and vendors meet the Council's standards for quality, 

safety, and ethical behaviour. 
• Promote transparency, fairness, and value for money in procurement and 

contract management processes. 
• Mitigate risks associated with contractor and vendor relationships. 
• Foster positive, productive, and professional relationships with contractors and 

vendors. 

5. Selection and Engagement 

5.1 Procurement Process  

To ensure that public services contribute to economic, social, and environmental 
well-being, all contractors and vendors must be selected following the City Council's 
Procurement Policy and relevant UK legislation, such as the Public Contracts 
Regulations 2015 and the Social Value Act 2012. 
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5.2 Due Diligence 

Before commencement on any works, the following checks must be conducted: 

• Financial stability and capacity. 
• Relevant qualifications, licenses, and accreditations. 
• Health and safety policies and track records. 
• Insurance coverage appropriate to the scope of work. 
• References from previous clients. 
• Compliance with the Modern Slavery Act 2015 to ensure adherence to anti-

slavery and human trafficking obligations. 

5.3 Contract Documentation  

All engagements must be formalised through a written purchase order with a clear 
scope of work or reference to a formal quotation or estimate. For larger projects, 
formal contracts will be used to specify the scope of work, performance standards, 
timelines, pricing, and compliance requirements. Contracts must also include 
provisions to ensure data protection compliance with the UK GDPR and termination, 
dispute resolution, and confidentiality provisions. 

6. Management and Monitoring 

6.1 Contract Manager Responsibilities 

Each contractor or vendor engagement will have an assigned Project Manager 
responsible for the following: 

• Monitoring performance against agreed standards and timelines. 
• Ensuring compliance with health and safety requirements. 
• Addressing issues or disputes promptly and effectively. 
• Keeping accurate records of communications, performance reviews, and 

incidents. 

6.2 Performance Reviews 

Performance reviews must be conducted appropriate to the size of the project, 
considering: 

• Adherence to contractual obligations. 
• Quality of goods or services provided. 
• Responsiveness and communication. 
• Compliance with health and safety and legal requirements. 

6.3 Feedback and Reporting 

Contractors and vendors should be encouraged to provide feedback on their 
working relationship with the City Council. Contractor and vendor performance 
reports should be submitted to relevant stakeholders as required. 
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7. Health, Safety, and Environmental Standards  
All contractors and vendors must comply with the City Council's health, safety, and 
environmental policies and relevant UK regulations, including specific sustainability 
standards such as Net Zero targets. Non-compliance may result in contract 
termination.  

Contractors and vendors who fail to meet the terms of their agreement will be issued 
a formal notice specifying the breach and a reasonable timeframe to rectify the 
issue. If compliance is not achieved within the notice period, the City Council 
reserves the right to terminate the contract. Repeated or severe breaches may 
result in immediate termination without notice, subject to contractual terms. 

8. Ethical Conduct 
Contractors and vendors are expected to: 

• Adhere to the City Council's Code of Conduct and Anti-Bribery and Corruption 
Policy. 

• Maintain integrity, transparency, and fairness in all dealings. 
• Avoid conflicts of interest and disclose any potential conflicts to the City Council. 

9. Training and Awareness 
City Council employees involved in contractor and vendor management must 
receive appropriate training to ensure compliance with this policy and relevant laws 
and regulations. 

10. Policy Review 
This policy will be reviewed annually or as required to reflect changes in legislation, 
best practices, or operational requirements. The review will include consultation with 
relevant stakeholders to ensure the policy reflects diverse needs and perspectives. 

11. Non-Compliance 
Failure to comply with this policy may result in employee disciplinary action and 
potential contract termination for contractors or vendors. 

12. Approval and Implementation 
Truro City Council approves this policy, effective from [insert date]. It must be 
communicated to all relevant stakeholders and incorporated into the City Council’s 
operational practices. 

13. Appendix 
• Procurement Policy 
• Code of Conduct 



 

Doc Ref: TCCEFM-1250945431-96 Revision: 1 Published: [Published Date]  
 

• Health and Safety Policy 
• Anti-Bribery and Corruption Policy 
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