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Asbestos Management Policy 

1. Introduction  
This policy outlines Truro City Council's approach to managing asbestos-containing 
materials (ACMs) in compliance with the Control of Asbestos Regulations 2012. It 
effectively manages asbestos risks in council-owned and managed properties, 
ensuring the safety of council employees, contractors, residents, and visitors. 

2. Scope  
This policy applies to all buildings owned, leased, or managed by Truro City Council. 
It includes responsibilities for council employees, contractors, and other stakeholders 
in maintaining, repairing, or demolishing buildings containing ACMs. 

3. Objectives 
• Protect the health and safety of all individuals potentially exposed to asbestos. 
• Ensure compliance with all relevant legislation and guidance. 
• Establish and maintain an asbestos register and management plan for council 

properties. 
• Promote awareness and training regarding asbestos risks. 

4. Legal Framework  

The council will adhere to the following: 

• Control of Asbestos Regulations 2012 
• Health and Safety at Work etc. Act 1974 
• Management of Health and Safety at Work Regulations 1999 
• Construction (Design and Management) Regulations 2015 
• Approved Codes of Practice and guidance issued by the Health and Safety 

Executive (HSE). 

5. Responsibilities 

5.1 Town Clerk  

The Town Clerk is accountable for ensuring compliance with this policy and 
providing the necessary resources to manage asbestos effectively. 

  

5.2 Managers and Supervisors 

Managers and Supervisors are responsible for implementing this policy within their 
control areas and ensuring their teams comply with asbestos management 
procedures. 
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5.3 Asbestos Coordinator 

The Facilities Manager will be the designated Asbestos Coordinator for the council 
responsible for: 

• Maintaining the asbestos register. 
• Ensuring asbestos surveys are carried out as required. 
• Coordinating asbestos-related training. 
• Overseeing the safe removal or management of ACMs. 

The Asbestos Coordinator must hold relevant qualifications, such as the BOHS P405 
(Management of Asbestos in Buildings) or equivalent certification, and have 
demonstrable experience in asbestos management. 

5.4 Employees 

All council employees must: 

• Report suspected ACMs promptly. 
• Follow asbestos management procedures and instructions. 
• Attend training sessions as required. 

5.5 Contractors 

All contractors engaged by the council must: 

• Provide evidence of asbestos awareness training, such as certification from 
UKATA or a similar accredited body. 

• Adhere to the council’s asbestos management procedures. 
• Must report any suspected ACMs encountered during their work. 

6. Asbestos Management Procedures 

6.1 Asbestos Surveys 

• Qualified professionals will conduct asbestos surveys to identify and assess the 
condition of ACMs. 

• A management survey will be undertaken for all council properties. 
• Refurbishment and demolition surveys will be conducted before significant works, 

in compliance with Regulation 5 of the Control of Asbestos Regulations 2012, 
which mandates such surveys before refurbishment or demolition activities. 
Professionals holding UKAS accreditation must carry out these surveys to ensure 
thoroughness and regulatory compliance. 

6.2 Asbestos Register 

• The council will maintain an up-to-date asbestos register detailing the location, 
type, and condition of ACMs in all properties. The register will be made 
accessible to relevant parties, including employees, contractors, and others who 
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may be affected, as required under Regulation 4 of the Control of Asbestos 
Regulations 2012. 

• The register will be reviewed annually and updated following inspections or 
works, with the Asbestos Coordinator responsible for overseeing this process to 
ensure accountability. 

6.3 Risk Assessment and Management Plan 

• Risk assessments will be conducted for identified ACMs. 
• An asbestos management plan will outline risk control measures, including 

maintenance schedules and emergency procedures. 

6.4 Training and Awareness 

• Employees involved in building maintenance will receive asbestos awareness 
training. 

• Refresher training will be provided annually, in line with HSE guidance, or more 
frequently if required for high-risk roles. High-risk roles involve frequent or direct 
interaction with ACMs, such as maintenance staff, surveyors, and demolition 
workers. 

6.5 Incident Reporting 

• Any accidental disturbance of ACMs must be reported immediately to the 
Asbestos Coordinator. 

• The affected area will be sealed, and a licensed contractor will be engaged 
for cleanup and remediation. 

7. Monitoring and Review 

The council will: 

• Conduct regular audits to ensure compliance with this policy. 
• Review the policy annually or following legislative changes. 
• Update procedures and training to reflect best practices and lessons learned. 

8. Policy Review 
This policy will be reviewed annually or as required to reflect changes in legislation, 
best practices, or operational requirements. The review will include consultation with 
relevant stakeholders to ensure the policy reflects diverse needs and perspectives. 

9. Non-Compliance 
Failure to comply with this policy may result in employee disciplinary action and 
potential contract termination for contractors or vendors. 
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10. Contact Information 
For further information or to report concerns about radon, please contact: 

Mark Wright BSc (Hons), MIET 
Health & Safety Manager 
 
Truro City Council 
Truro Community Library 
Union Place 
Truro 

TR1 1EP  

Mob: 07904 762 053 

11. Approval and Communication 
Truro City Council approves this policy, effective from [Published Date]. It must be 
communicated to all relevant staff, contractors and stakeholders and incorporated 
into the City Council’s operational practices. 
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