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TRURO CITY COUNCIL 

12 June 2025 
To:   The Mayor (Honorary Freeman Wells) 

Deputy Mayor (Councillor Loic Rich) 
Chairman and members of the  
PARKS AND AMENITIES COMMITTEE: 
Councillors Douglas-Martin, Eathorne-Gibbons, Green, La Borde, Mepham, Rabey, 
Southcombe, Tann, Tucker, 
and Chairman of Finance and General Purposes Committee Councillor Webb 
and all other Members of TRURO CITY COUNCIL for information  

Dear Councillor, 

NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on 
TUESDAY 17 JUNE 2025 at 7.00 pm in the Large Meeting Room, Second Floor, Truro Community 
Library, Union Place, Truro TR1 1EP for the transaction of the under mentioned business: 

A G E N D A  

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

Before the meeting the Chairman will read out the Fire Procedures 
• In the event of a fire:
• Do not attempt to use the lift. This will not operate during a fire alarm.
• There is a refuge for those people unable to use the stairs is designated between the fire doors on

the landing. Staff will guide people to this area and then make the Fire Brigade aware of people
waiting in this area to be evacuated.

• Staff will check rooms and help any people on this floor.
• Exits are available via the main staircase and also on the second floor via Adult Education and on

the first floor through the Finance Office at the end of the corridor and down the fire escape. Follow
the signs.

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
To note apologies. 

2 DECLARATIONS OF INTEREST 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL 
QUESTIONS (5 Minutes) 

4 MINUTES (APPENDIX A) 

Town Clerk’s Department 
Municipal Buildings 

Boscawen Street 
Truro TR1 2NE 

Tel: (01872) 274766 
www.truro.gov.uk 

e-mail: info@truro.gov.uk
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 To resolve to approve and sign the Minutes of the Parks and Amenities Committee 
Meeting held on 19 May 2025. 
 

5 TERMS OF REFERENCE 
 To review and recommend to Council the terms of reference for the Parks and Amenities 

Committee. (APPENDIX B) 
 

6 CORRESPONDENCE  
 a. To note copy of letter from Kenwyn Parish Council to Cornwall Council Public Rights of 

Way Team dated 13 May 2025. (APPENDIX C) 
b. To consider the letter dated 1 June from Truro Primary Care Network and 
Neighbourhood Team seeking to use the old changing room facilities at Boscawen Park 
for community wellbeing purposes and the setup of Truro Wellness Hub. (APPENDIX D) 
 
 

7 APPLICATION FOR USE (APPENDIX E 
 To recommend to Council that Truro Evangelical Church be granted permission to hold 

open air Christian Services at the performance area, Boscawen Park on 22 June, 27 July 
and 7 September 2025 15:00 – 15:45 (set-up 14:45 – 15:00, pack down 15:45 – 16:00). 
 

8 USE OF BOSCAWEN PARK FOR LANDING HELICOPTERS 
 To resolve that no helicopters can land during the drainage works and construction 

works for the new Sports Hub building. 
 

9 THE LEATS SYSTEM 
 Verbal update report by the Parks and Amenities Officer. 

 
10 DISCUSSION ITEM – ORGANIC GARDENING ON THE COUNCIL’S ALLOTMENT SITES 
 For discussion.  To consider encouraging an organic approach to allotment gardening 

and a potential amendment to the allotment tenancy agreement. 
 

11 WORKING GROUP AND SUB-COMMITTEE 
 Truro Nature Recovery Forum 

a. To resolve to approve the Terms of Reference for the Truro Nature Recovery Forum. 
(APPENDIX F) 
b. To note minutes of the Forum meeting held on 29 May 2025.  (APPENDIX G) 
 

12 STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

This item is included in the Towns Deal grant funding bid for facilities in Boscawen 
Park. 

b. Towns Fund Deal Boscawen Park Sports Hub Project and Pitch Improvement 
Works Update 

c. Swing Bridge Project Update 
Parks and Amenities Officer to report. 

 
13 INFORMATION ITEMS 

Parks and Amenities Officer’s Report (APPENDIX H) 
  
14 DATE OF NEXT MEETING 

 
15 ITEMS FOR FUTURE MEETINGS 

Kenwyn Hill Playing Field Sublease Report, Parks Department Service Plan,  Padel Tennis 
report and final pond policy, future strategy for plantings. 
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DAVID RODDA MBE  

TOWN CLERK 
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. the Deputy Mayor ex-officio, 
and three other members 
 
It was proposed by the Chairman, seconded by Councillor Eathorne-Gibbons, 
and  
RESOLVED that Councillors La Borde, Southcombe and Tann be appointed to 
the Land at Comprigney Hill (Coosebean) Steering Group for the Municipal 
Year 2025 - 2026. 

 

 
 
 
 
 
 
 
PK/25/101 
 

7.  APPOINTMENT OF MEMBERS TO THE TRURO NATURE RECOVERY FORUM 
At least five Councillors to include: 
the Mayor ex-officio, 
the Deputy Mayor ex-officio, 
and other members but no more than the number of Councillors: 
Sue Allen, 
Sarah Douglas-Martin (Truro in Bloom & Treffry Residents’ Association) 
John Faragher (Friends of Daubuz Moor), 
Jade Neville (Friends of Coosebean) 
 
It was proposed by the Chairman, seconded by Councillor Green, and 
RESOLVED that Councillors La Borde, Southcombe and Tucker, the Mayor ex-
officio, the Deputy Mayor ex-officio, be appointed to the Truro Nature 
Recovery Forum for the Municipal Year 2025 - 2026 

 
 
 
 
 
 
 
 
 
 
 
 
 
PK/25/102 
 

8. DATE OF NEXT MEETING 
Tuesday 17 June 2025 
 

 
PK/25/103 

 
The meeting closed at 20:03 
 
 
 
 

--------------------------------------- 
CHAIRMAN 
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• Hendra park & skate park 
• Redannick Playing Field 
• Newbridge Lane play area 
• Daubuz Moor 
• Coosebean Woods and Moor 
• Coosebean Meadows 
• Glasteinan Woodland & public open spaces on Beechwood Parc 

development 
• Treffry Road SUDS meadow, forest, and fruit & nut orchard 
• Truro Public Cemetery, St Clements Hill 

 
• To oversee the day-to-day operations of the grounds maintenance workforce 

and contractors, including cleansing and operational staff. 
• To oversee and manage the inspection and safety regime for all sites and 

facilities, and ensure safe working practices for the staff and users involved in 
the maintenance and cleansing of these sites and facilities. 

• To manage the use of the Council’s playing fields and parks by sports clubs 
which shall include the grant of licences. 

• To set an annual schedule of fees and charges for the use and hire of pitches, 
allotments and facilities. 

• To ensure the Council’s vehicles and machinery are all well maintained and used 
safely. 

• Consideration, recommendation, and implementation of external measures in 
regard to community partners and local environmental initiatives. 

• Undertaking environmental enhancement works. 
 

3.2. Public Toilets 
• To keep under review and make recommendations to the Council on the 

provision of public toilets in Green Street, Lemon Street, Moorfield Carpark, 
Old Bridge Street Car Park, The Leats, Boscawen Park, and Victoria Gardens. 

• To oversee and manage the cleaning & maintenance of these toilets. 
 

3.3. General Purposes 
• To undertake procurement exercises for all aspects of maintenance and 

ground works in accordance with the town Council’s financial regulations. 
• Creation and overview of environmental plans. 
• Ensuring consumption, biodiversity, behaviour, and circularity are priority 

actions in Council service delivery. 
• To prepare funding bids, work with funding bodies and project manage site 

redevelopment works. 
• Consideration, recommendation, and implementation of external measures in 

regard to community partners and local environmental initiatives. 
• Consideration, recommendation, and implementation of internal 

organisational improvements for environmental sustainability. 
• Ensuring consumption, biodiversity, behaviour, and circularity are priority 

actions in Council service delivery. 
• Ensuring leadership, being a local force for good and embedding climate 

change  aspirations are reflected in Council decision making.  
• Consideration, recommendation and implementation of the Council’s three-

year capital maintenance and five-year project plan. 
 

4. Delegated Powers 
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4.1 Decisions made by this committee serve as recommendations to Council save 
the following exceptions (a) to (d) below: 
 
(a) The Committee is authorised to approve capital expenditure up to £24,999 to 
agreed budget areas and to vire monies within said budget. 
(b) Payment of invoices for work, services and other liabilities either previously 
confirmed by Council or where delegated within Financial Regulations to the RFO 
and/or Committees. 
(c) The Council may consider from time to time delegating specific responsibilities to 
this Committee (within the scope of the LGA 1972 s101) but excluding any powers 
that cannot be delegated by the Council e.g. issuing a precept for the rate (s67 LG & 
FA 1992). Any such delegated responsibility shall be clearly identified and defined 
within the Council Minutes. 
(d) To set up and administer sub-Committees and working parties to facilitate the 
work of this Committee and for no other purpose. The Committee shall determine the 
terms of reference and protocols for the sub-committee and working parties that shall 
report to this Committee.  No sub-committee or working party shall be formed or 
operated without terms of reference and protocols. 

Where matters have been delegated to this Committee for approval, it shall comply with 
all Council’s policies, protocols, systems and procedures including Standing Orders and 
Financial Regulations and any other statute or codes within legislation. 
 

• To authorise the Town Clerk to allocate tenants to the Council’s allotment sites. 
• To authorise the Parks, Amenities and Facilities Officer to grant permission to use or 

hire the Council’s parks, gardens, or open spaces for small to medium size events or 
activities. 

• To authorise the Parks, Amenities, and Facilities Officer to inspect all allotments on a 
regular basis, at least annually, and issue tidy-up letters as necessary. 

 
4.2 Should a matter be delegated to the Town Clerk for determination this shall be in 
consultation with the Chairman or Vice-Chairman and Mayor or Deputy Mayor. 

4.3 Any matter not specifically within the scope of the Committee’s Terms of Reference 
shall be considered by the Standing Committee that the Town Clerk considers to be most 
appropriate, after consultation with the relevant Chairman or Vice-Chairman and Mayor or 
Deputy Mayor. 
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 clerk@kenwynparishcouncil.gov.uk  

_________________________________________________________________________________________ 
13th May 2025 

 
Public Rights of Way Team 
Cornwall Council 
 
By email only 
 
Dear Public Rights of Way Team 
 
Definitive Map Modification Order WCA 715 – addition of restricted byway 
 
Following a formal resolution of Kenwyn Parish Council, I write with reference to the above 
application which is known locally as ‘Piggy’s Lane’.  It is noted that per the ‘Modification Order 
Application Details’ per your website, the Date of Application was 16/05/2020 with a ‘target date’ 
of 11/06/2021. 
 
Cllr La Borde CC has informed Kenwyn Parish Council that the pre-construction planning conditions 
have now been satisfied for the associated Dudman Farm development.  A primary access road to 
the Dudman Farm development will cross through WCA 715: 
 

  
 

Appendix C
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WCA 715 is located on the Eastern edge of Truro and provides a highly valuable route for the 
residents of Truro, Kenwyn and wider surrounds. 
   
Kenwyn Parish Council are extremely concerned that the Definitive Map Modification Order 
(DMMO) WCA 715 has yet to be processed as it is understood development will commence in 
June. 
 
It is noted that WCA 715 is currently listed as 191 in the recently revised ‘applications by priority’. 
 
It states that “Priority will be given to applications where the effect of the path is: 
 

i. to enhance the safety of the user by providing off road connections to centres of work and 
schools including links to the school transport network; and 

ii. to provide links with existing public rights of way, enhancing the path network or offering 
onward connections to nearby communities; and 

iii. to maximise sustainable transport links; and 
iv. to promote and encourage healthy active lifestyles by forming part of a longer recreational 

route; and 
v. to improve access to nature, including green and blue spaces and public interest points for 

both local communities and visitors; and 
vi. to potentially offer a more accessible route to users; and 

vii. has a time sensitive element” 
 
Whilst it is contended that WCA 715 meets all of the above, the application now has a significant 
“time sensitive element”. 
 
On review, the historical documentary evidence is compelling.  Members of the public owe a great 
debt to the late Robert Fraser, who submitted this application on behalf of the Rambler’s 
Association.  
 
In light of the above, Kenwyn Parish Council formally request that the above application is duly 
expedited. 
 
Kind regards 
 

Tomas Hill 
 
Tomas Hill 
Locum Clerk 
Kenwyn Parish Council 
 
CC Cllr Karen La Borde CC 
 Cllr Rob Nolan CC 
 Cllr Green (Chairman of Kenwyn Parish Council) 
 Cllr Chris Wells (Mayor of Truro City Council and Honorary Freeman of the City of Truro) 
 David Rodda MBE – Town Clerk (Truro City Council) 
 Helen Nicholson – Community Liaison Officer 
 Patrick Balcombe – Cornwall Ramblers 
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Truro PCN and Integrated Neighbourhood Team 
Truro Health Park 

Infirmary Hill 
TRURO 

TR1 2JA 
1st June 2025 
 
Truro City Council 
Municipal Buildings  
Boscawen Street 
Truro 
TR1 2NE 
 
Dear Sir / Madam 
 
Subject: Application to convert and make use of the old changing facilities at Boscawen Park for 
Health and Wellbeing Activities 
 
We are writing on behalf of Truro Primary Care Network to formally request permission to use the old 
changing facilities at Boscawen Park for community wellbeing purposes and the setup of ‘Truro Wellness 
Hub.’ 
 
We are the two Truro GP Practices based at Truro Health Park and have recently won a successful bid to 
become a Wave 1 Integrated Neighbourhood Team (INT) site for the Truro Population. Our aim with this 
request is to promote physical, mental, and emotional wellbeing within the local community and we plan to use 
the space to host a variety of activities including mental health support, group workshops, metabolic health, 
lifestyle medicine, one-to-one support sessions and health promotion. 
 
We believe that providing a welcoming, accessible space for these activities will greatly benefit residents, 
particularly considering the increasing need for mental health support and community cohesion. Our sessions 
will be open to people who live in Truro of all ages and backgrounds, with a focus on inclusivity and wellbeing. 
 
Having had an initial meeting at Boscawen Park with David Rodda, the Town Clerk, we are happy to comply 
with any regulations, health and safety requirements and conditions the Council may set. We are also open to 
discussing availability, lease terms and any responsibilities associated with the use of the premises. 
 
Please find attached our bid for the use of the space that we would request goes to your next Parks meeting 
in June and we would welcome the opportunity to discuss this proposal further at your earliest convenience. 
We are seeking an “in principle” decision and understand there will be many more stages to explore, but wish 
to know if the council would consider this project and give us the confidence to then engage more formal 
planning, design and publicity work going forwards. 
 
Thank you for considering our application. We look forward to the possibility of working together to create a 
positive impact in the community and for the residents of Truro. 
 
Yours faithfully, 
 
Dr Neil McKay 
 
Clinical Director for Truro PCN and INT 
 
Neil.mckay1@nhs.net / 07792168999 

  

Appendix D

Page4

Page 11 of 27



 
 

 
 

TRURO PRIMARY CARE NETWORK ON BEHALF OF THE TRURO INTEGRATED 
NEIGHBOURHOOD TEAM 

APPLICATION TO TRURO CITY COUNCIL FOR THE USE OF THE OLD CHANGING 
FACILITIES AT BOSCAWEN PARK 

 
 
Introduction 
 
The need 
 
Mental health and wellbeing are rightly given increasing importance and focus.  With approximately 2.8m 
people nationally being unable to work owing to sickness in 2022, two of the leading causes were depression 
and broader mental illness (282,000 and 313,000 respectively (1). In short, large numbers of people are 
affected by mental ill health and the impact on their lives is wide reaching. 
 
In Truro, this has translated into more patients needing support both with their mental ill health but also in 
addressing other factors in their lives that compound or ease their illness experience. While traditional 
models of care incorporating GPs, Talking Therapies and Community Mental Health Teams have their role, a 
more holistic approach is crucial to meet the needs particularly of those ‘gap’ cohorts who have fallen 
between services; too unwell for primary care, but not sufficiently high risk for CMHT support.  
 
Mental health care in the community is a real focus for our team and a combination of factors around local 
provision, staff movements and changes have meant that at times the service has felt fragmented, and 
patients have risked suffering as a result.  
 
 
Truro PCN response to date 
 
The two central Truro GP Practices, Lander and The Three Spires Medical Practice have provided mental 
health support for decades. In this time, our approach has evolved, still incorporating traditional modalities 
of treatment but extending well beyond.  
 
We have expanded our team and broadened our approach in line with best practice. We have been 
fortunate to be able to attract a high calibre team through the Additional Roles Reimbursement Scheme in 
the form of Mental Health Practitioners to work collaboratively both with traditional primary care and bridge 
the gap with secondary mental health services.  This has been complemented further with the embedded 
Social Prescribing Link Workers and collaborating closely with third sector organisations such as Cafe Chaos. 
 
We have been eager to continue to extend our support, increasing both our capacity and diversifying the 
offer further to our patients. We have had exciting expansion plans but until now there have been 
constraints in terms of resource and estates. This is set to change, with our success as Wave 1 site for the 
establishment of a Truro Integrated Neighbourhood Team. This will unlock previously unrealised potential 
within our existing team, allow us to welcome new members and with your help reach out more effectively 
than ever by establishing a base right at the wellbeing heart of the community we serve in Boscawen Park. 
 
 
   
 

Page 12 of 27

Page44



 
 

Building the future on solid foundations 
 
We have incorporated the learning from other trailblazing sites, such as the Dracaena Centre in Falmouth as 
well as other nationally renowned exemplars, having forged close working relationships and undertaken site 
visits. We are committed to ensure a localised version of this model is made available for the people of 
Truro, such that we can offer a similarly forward thinking range of support from a social and wellness space. 
In physically shifting from clinical consulting rooms to more mental health and wellbeing conducive 
environment surrounded by green space and waterways, we will mirror our shift to a broader offer of 
support to include wellness and wellbeing, as well as traditional focus on psychological illness.  
We have a team of Social Prescribers, Mental Health Practitioners, Health and Wellbeing Coaches and 
Community Health and Wellbeing Workers already employed by Truro PCN using ARRS funding (Additional 
Roles and Reimbursement Scheme). These teams all work cohesively although independently and we would 
look to enhance the service we offer to patients by bringing their skills into the community, based at the 
Hub.  
 
Truro Integrated Neighbourhood Team 
 
Truro INT although based around the two GP Practices, consists of integrating the community teams we have 
employed here in Truro.   
 
The Boscawen project and development of a Truro Wellness Hub will form a central part of our INT strategy 
to ensure the health and wellbeing for the population of Truro. 
 
The Integrated Neighbourhood Team concept brings together services from across the city including medical 
care, social care, community services, council services, education, public services, and voluntary 
organisations. We aim to provide a joined-up service to deal with the wide-ranging needs of a community, 
breaking down pre-existing barriers which have impacted on our ability to work cohesively as one point of 
contact for the population.  
 
Truro Wellness Hub Plan 
 
An experienced, well led team forming. 
 
The wellness team will be essential to the project and become a core team providing a wide spectrum of 
mental health, community and health improvement projects based around the centre. Dr Mark Morris who 
has been a pioneer for the work in Falmouth, will join our team in July 2025 to assist with the expansion of 
our existing wellness team and the setup of services that can be offered from the Hub.  
 
Some of the support services that we plan to offer are: 

• Therapy through facilitated group sessions 
• 1-1 counselling and support  
• Wellbeing support through connecting with others. 
• Physical activities that can be enjoyed and tailored to suit levels of mobility and fitness. A weekly 

walking group has already been established with our own Health and Wellbeing Coach that takes 
place at Boscawen Park. 

• CAMHS in the WILD offers children the opportunity to take part in a range of creative and outdoor 
activities as individuals and with their family.  

• The potential to use some outside space for opportunities to learn new skills and hobbies that 
challenge and stimulate patients through gardening / growing veg. 
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The support groups and services we offer from the premises will evolve as we develop the Hub and we see 
these working in partnership with all community providers such as Healthy Cornwall, Chaos, Volunteer 
Cornwall, CFT services etc. 
 
Stakeholder engagement 
 
We have been working closely with the Community Development Officer in Truro as part of the Integrated 
Neighbourhood Teams project. His knowledge of the community and linking grass roots projects, real 
community needs and then the engagement with “traditional” health services is proving invaluable in 
assisting us to design a project to have the best overall outcomes for the community of Truro as a whole.  
 
The Facility 
 

 
 
 
We would like to convert the existing premises of both changing rooms (pictured above) and provide an 
office and communal space as well as three consulting / therapy type rooms. We would look to include an 
“outdoor space” for therapy, adjacent to the building.  We would seek to use the green space, paths, and 
infrastructure already in place at Boscawen Park for walking wellness and physical activities. 
 
We would look to convert the space in keeping with the designs for Truro’s new Boscawen Park Sports Hub 
project (below) and are in discussions with Meiloci to assist with the project conversion. Meiloci have been 
an integral part of the larger Boscawen Park renovation project – please see here.  
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Alignment with Truro City Council Corporate Objectives & Mission 
 

(i) ‘To make Truro a great place to live, work and visit’  
 
As a Primary Care Network, we strive to provide the help our residents deserve when they are unwell.  We 
extend beyond this though, helping facilitate initiatives and activities to ensure the people of Truro enjoy 
lives as unencumbered by illness as possible, while empowering people to take control of their wellbeing and 
wellness. As we create the Integrated Neighbourhood Team our potential and reach for this work grows 
exponentially.  
 
 

(ii) “To provide a leadership role for the community and promote and enhance the economic and 
sustainability, biodiversity, environmental, cultural and social well-being of the city of Truro for the 
benefit of its residents, business and visitors. A policy to be a carbon Net-Zero organisation by 
2030.” 

 
We see this space as pivotal to enhancing the social well-being of the city. It is well positioned in Truro to 
function as a centre for the wellbeing of Truro patients, supported by those that are already employed in 
their specific roles. A visible hub for physical and emotional health will have a real impact on the daily lives of 
the residents of Truro. Improved emotional and physical health will also have wider benefits on the 
community and individual families, with more people being able to get back into work or remain in 
employment through periods of difficulty.  
 

(iii) “To enable people residing, working or visiting the City to enjoy a meaningful, pleasant and safe 
time and work with other agencies to curb anti-social behaviour in the City Centre.” 

(iv) To provide and maintain where appropriate, facilities where everyone can enjoy their leisure time 
in the City. 

 
The Wellbeing Hub offers a unique opportunity to establish a physical presence supported by capable, 
experienced professionals in which residents can enjoy leisure time in green spaces, as a destination rather  
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than just transitional spaces. In the ongoing quest to ensure safe spaces for residents to enjoy nature and 
social interaction, creating a positive vision for how the space can be used is critical. The Wellbeing Hub 
could be a valuable part of this broader strategy along with established uses of sporting and leisure.  With 
suitable alternative activities and initiatives, we would be confident anti-social behaviour diminishes. 
 

(v) “To continue to operate the Council in an efficient, economic and sustainable manner...” 
(vi) To provide assistance and encouragement to groups within Truro in the promotion and 

development of their activities, including the pursuit of grant assistance” 
 
We are confident that a collaboration between Truro City Council and Truro Integrated Neighbourhood 
Team would pave the way to a high impact facility for residents from which a wide range of inclusive 
activities will arise.  We have already secured funding akin to grant funding from the Integrated Care Board, 
so any commitment in kind from the Truro County Council (e.g. time committed to collaboration) would 
effectively constitute match funding, with a multiplier effect. It would provide assistance and 
encouragement on two levels; directly to the Integrated Neighbourhood Team on what we hope will prove 
to be a very worthwhile initiative. Secondarily, in supporting the INT with the establishment of a new base 
and associated services, Truro City Council has an opportunity to assist in the development and promotion of 
the groups that will meet there.  
 

(vii) “To support sustainable growth within the City Centre to serve the day-to-day....leisure...cultural 
and educational needs of the local community both for people to live and work....”   

 
The Wellbeing Hub will complement existing leisure activities going on, with a culturally inclusive space in 
which people will be able to learn about their own wellbeing as well as undertake activities targeted to 
improve their mental health and wellness.   
 
 

(viii) “To support and consult the community in achieving involvement in and being responsible, for
  its own development and sustainability.”  
 
The support of the City Council for Truro INT would represent a great example of collaboration with the local 
community and could make a compelling case study. Given the rapid rise and prominence of the Integrated 
Neighbourhood Team initiative both regionally in Cornwall and nationally, this could be an invaluable 
blueprint in cross-organisational working.  Truro City Council is uniquely positioned to play a critical role, 
removing obstacles to the establishment and successful expansion of community initiatives such as the 
Wellbeing Hub. 
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Summary 
 
We believe that Truro Wellbeing Hub will be a transformative addition to our community, fostering a culture 
of health and wellness with a broader vision extending well beyond the confines of traditional mental illness 
healthcare provision. We are committed to delivering a high-quality, impactful wellbeing centre and look 
forward to the opportunity to bring this vision to life. 
 
We have already developed a good working relationship with our Community Development Officer, Damien 
Richards and we will continue to collaborate with him to maintain the connection with the people most in 
need in our communities.  
 
We are confident that the great work that could take place at the hub could have an impact on people 
getting back into work or staying in work so will have an economical benefit for Truro City. 
 
We expect to see a change in the social wellbeing of the residents, this will not only have an impact on the 
communities we support but will filter down to domestic family lives, relationships and could also reduce 
anti-social behaviour in our communities.  
 
We see the use of space at Boscawen as a long-term investment into the support and care that our 
population needs with a longer-term goal of ensuring a more sustainable health system for the future of 
Truro. 
 
The people visiting and engaging with the Hub project will be limited to those registered within the 2 GP 
surgeries residing within the City of Truro, the vision is not to open this as a county wide project at this time, 
or in the foreseeable future. Although the example and learning from the project will be disseminated to the 
wider community across the county. 
 
In terms of the commitment, we seek from the City Council in principle.  
 

• Minimum 10 year lease on a peppercorn rent – whilst we can access the capital funding to 
support any refurbishment costs, the on-going revenue funding model is constrained. There is 
potentially an option whereby Sports England maybe exploring a scheme to match fund / 
support some of the conversion costs, alongside the existing Integrated Neighbourhood Team 
finances. 

 
• Running costs (electric, water, heating, rates, etc) will be paid for by the project. 

 
• Change of use planning permission and any building regulation approval will be funded by the 

project, unless Truro City Council can utilise their permitted development rights or advise us 
accordingly.  

 
 
 
 
References 

(1) https://www.statista.com/statistics/1388245/uk-sick-leave-figures/ 
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Truro Nature Recovery Forum  

Terms of Reference 

1. Purpose    

The purpose of the Forum is to support the Council in developing a Local Nature Recovery 
Strategy for Truro and a subsequent implementation plan. 

2. Aims and Responsibilities:     

The aims of the sub-committee are:     

2.1. Consider and make recommendations to the Parks and 
Amenities Committee regarding the state of the natural environment in Truro.  

2.2. To carry out such surveys and technical studies as appropriate, subject to agreement 
of the Parks and Amenities Committee in respect of any funding requirements. 

2.3. To liaise with local community groups, specialist nature and conservation charities, 
local businesses, and other stakeholders that share Truro City Council’s commitment 
to conserve and enhance biodiversity. 

2.4. To support the council in developing a Local Nature Recovery Strategy for Truro and 
a subsequent implementation plan. In undertaking this work it must also 
differentiate between the ability of Truro City Council to implement change on land 
within its ownership/control and land outside its ownership/control. 

3. Authority:    
 
3.1. This is a sub-committee of the Parks and Amenities Committee set up in accordance 

with Standing Order 5. 
3.2. The sub-committee will report back to the Parks and Amenities Committee with 

recommendations, and update reports at regular intervals. 

3.3. The sub-committee will include and work with the Parks, Amenities, and Facilities 
Officer, who will be the lead officer. 

 
4. Membership:    

4.1. The membership of the group will draw on Councillors and the local community of 
Truro. It will include representatives from stakeholders that share Truro City 
Council’s commitment to conserve and enhance biodiversity. 

4.2. At a minimum, membership of the group will include a minimum of 3 members of the 
Parks and Amenities Committee and an equal number of external representatives.  

4.3. Membership of the group will also include the Mayor and Deputy Mayor as ex officio 
members  

4.4. The group will be supported as appropriate by council staff and will include but not 
limited to: 

(i).      Parks, Amenities, and Facilities Officer, as Lead Officer,  
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(ii). Community Development Officer,  
(iii). Parks and Amenities Administrator, 
(iv). Countryside Ranger Team, 
(v). Zero Carbon Officer.  

 
4.5. A Chairman and Vice-Chairman will be appointed at the initial meeting of the Group. 

 
5. Meeting schedule and ways of working:     

5.1. The group is an ongoing forum. It will hold at least one meeting every six months 
(unless the Chairman decides that the agenda does not warrant a meeting), and 
report at the following Parks and Amenities Committee meeting.    

5.2. The Group will decide how best to meet.  
5.3. The mandate of the forum must be reviewed once per year. 
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6. VOLUNTEER/ NATURE DAY SUNDAY 1 JUNE 2025 
Arrangements for the above event were finalised, and a number of Forum 
members volunteered their assistance. Cornwall Wildlife Trust would be asked 
if they can provide some ‘how to’ guides eg. Build a bug hotel. Plain paper 
would be provided for those people without smartphones or computers to 
leave their feedback. Sue Allen would provide pencils and felt tip colouring 
pens.          NRF/25/149 

 
7. NEXT MEETING 

To be advised.       NRF/25/150 
 
The meeting closed at 18:21. 
 

 
------------------------------------------ CHAIRMAN 
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Parks and Amenities Committee 
 

Parks and Amenities Officer’s Report: 
 

Parks and Gardens 
Once the winter displays of daffodils came to an end, they were removed and distributed to community 
groups to plant. Our summer displays have just been planted out and most hanging baskets etc have been 
delivered. Summer planting is too tender to go out earlier in the year due to the weather we normally 
experience. The Parks Department has also planted Waterloo Bank in lettuce this year commemorating 80 
years of VE and VJ Day in its display. A flower bed will also be planted on behalf of the Royal Observer 
Corps, in Victoria Gardens, and this was previously reported to the Parks and Amenities Committee in the 
last Council. 
 
The Council’s programme of band concerts at Victoria Gardens has begun. The works to the top shelter in 
Victoria Gardens are complete. 
 
Truro City Council – Garden & Allotment Competition 
This annual competition is being judged on Thursday 26 June and the judge this year is Mr John Lanyon. 
 
South West in Bloom Competition 
The judging day for this competition is Tuesday 29 July; It’s Your Neighbourhood Competition entries will 
be judged on Wednesday 30 July 2025. 
 
Plant & Machinery 
An order for a Case75A tractor has been placed and delivery is awaited. A rear-mounted Wessex finishing 
mower has been delivered 
 
City Council Allotment Sites 
The numbered posts are being renewed across all four allotment sites over the next couple of months. 
 
A copy of a Parks & Amenities Comments Log which has just been started is attached for information 
The intention is that this will be reported to the Committee as part of my regular report. 
 
RECOMMENDED: 
That the report be noted. 
 
Richard Budge 
Parks and Amenities Officer 
11 June 2025 
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DATE LOCATION TOPIC DETAIL POSITIVE/NEGATIVE REMEDIAL ACTION TAKEN
05.06.25 Kenwyn Churchyard Maintenance of  Churchyard Tall vegetation esp. new part plus thanks for work Positive & negativeParks & Ranger team due to work on new section 16.06.25
07.06.25 Donkey Field, Chapel Hill Maintenance of field Long grass unsuitable for sports activity plus some damage (caused by vehicles?) Negative Grass cutting team to cut grass
09.06.25 Truro Public Cemetery Maintenance of cemetery Length of grass & loose step where war memorials are Negative Grass cutting team to cut grass. Maintenance Team to mend step
10.06.25 Boundary hedge Barrack Lane Allotment Site & Northfield Drive Maintenance of shared boundary Thanks to PAO & team for maintenance work & outstanding service Positive N/A
10.06.25 Nancemere Allotment Site Secondary tap on site Tap not working Negative Parks team investigation
10.06.25 Garth Helwk Unathorised strimming Unauthorised strimming by third party of area of Council owned land by private company Negative Parks & Amenities Officer site visit with complainant
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