TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel: (01872) 274766
www.fruro.gov.uk

e-mail: info@truro.gov.uk

5 October 2024

To: The Mayor (Clir Mrs C Swain)

Deputy Mayor (Clir S Rabey)

Chairman and members of the

PARKS AND AMENITIES COMMITTEE:

Councillors Biscoe, Eathorne-Gibbons, La Borde, Roby, Roden, Sealy, Southcombe,

Sunderhauf and Tamblyn and Chairman of Finance and General Purposes Committee

Councillor Steven Webb

and all other Members of TRURO CITY COUNCIL for information

Dear Councillor,

NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on
THURSDAY 10 OCTOBER 2024 at 7.00 pm in the Large Meeting Room, Second Floor, Truro Community
Library, Union Place, Truro TR1 1EP for the transaction of the under mentioned business:

AGENDA

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by
broadcasters, the media or members of the public.

Before the meeting the Chairman will read out the Library Building Fire Procedures

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES
2 DECLARATIONS OF INTEREST
3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL

QUESTIONS (5 Minutes)

4 MINUTES (APPENDIX A)
To resolve to approve and sign the Minutes of the Parks and Amenities Committee
Meeting held on Monday 9 September 2024.

5 CORRESPONDENCE (APPENDIX B)
a. Survey feedback from Royal Cornwall Show.

6 THREE YEAR COSTED CAPITAL MAINTENANCE AND FIVE YEAR PLAN
(APPENDIX C)
To agree an initial maintenance plan that can be used to inform the 2025/26 budget
setting process.
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10

11

12

MACHINERY AND EQUIPMENT SCHEDULE (APPENDIX D)
To note the proposed replacement schedule that can be used to inform the 2025/26
budget setting process. Parks, Amenities & Facilities Officer to report.

CHARGES FOR USING PARK AND GARDENS (APPENDIX E)
To consider charging for football team training.

STANDING ITEMS
a. Boscawen Park - Dredging of Swanpool — Update
This item is included in the Towns Deal grant funding bid for facilities in Boscawen
Park.
Towns Fund Deal Board Boscawen Park Sports Hub Project Update
c. Swing Bridge Project Update
Parks, Amenities & Facilities Officer to report.

o

INFORMATION ITEMS

a. ldless Nursery

b. Parks, Amenities, and Facilities Officer’s Report (TO FOLLOW)
c. Zero Carbon Officer’s Report (APPENDIX G)

DATE OF NEXT MEETING
Monday 4 November 2024. The deadline for items for the next agenda is noon
Tuesday 29 October 2024.

ITEMS FOR FUTURE MEETINGS

Duck Pond Policy

Kenwyn Hill Playing Field Sublease Report
Car Parking Order Costed Report
Costed Biodiversity Policy

Service Delivery Plan

©00 00

Hhoa

DAVID RODDA MBE
TOWN CLERK
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Appendix A
TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRI1 2NE

Tel. {(01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

CITY OF TRURO
Town Clerk

MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON MONDAY 9
SEPTEMBER 2024 AT 7.00 PM IN THE LARGE COMMUNITY ROOM, TOP FLOOR, TRURO
COMMUNITY LIBRARY, PYDAR STREET, TRURO

PRESENT: Councillors Biscoe, Eathorne Gibbons (Chairman), Rabey (Deputy
Mayor), Roby, Roden, Southcombe, Swain (Mayor) and Wells
(acting as Vice Chairman of the Finance and General Purposes

Committee).
APOLOGIES: Councillors La Borde, Tamblyn, and Griffiths
ALSO PRESENT: Councillor Mrs. Carlyon

ALSO IN ATTENDANCE: Richard Budge, Parks, Amenities and Facilities Officer
Amelia Sharp, Administrator Committee Clerk/Zero Carbon Officer

1. APOLOGIES PK/24/448
The apologies for absence as submitted were accepted.

2. DISCLOSURES OR DECLARATIONS OF INTEREST PK/24/449
None.

3. OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS PK/24/450
AGENDA - VERBAL QUESTIONS
None.

4. MINUTES
it was proposed by the Chairman, seconded by the Mayor, and

RESOLVED that the Minutes of the Parks and Amenities Committee PK/24/451
Meeting held on 8 July 2024 were signed as a correct record.

[ Pursuant to Standing Order 3u, the Deputy Mayor requested that it be
recorded that he abstained from voting on this motion.]

5. LAND AT COMPRIGNEY HILL WORKING GROUP - TERMS OF REFERENCE
It was suggested that a clause be added to Section 2 to state an aim to
produce a Final Report, and another to section 3 to specify that the
group is a Working Group.

it was proposed by Councillor Biscoe, seconded by the Mayor, and

RESOLVED to accept the Terms of Reference for the Land at Comprigney  PK/24/452
Hill Working Group, subject to these amendments.
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TRURO NATURE RECOVERY FORUM - TERMS OF REFERENCE

it was clarified that the Forum is a Subcommittee as opposed to a
Working Group due to the absence of a set end date. It was highlighted
that members outside Truro City Council should be given access to
internal email addresses for data protection purposes. It was also
suggested that the Parks and Amenities Committee refresh the mandate
of the Forum once per year and a clause be added to enforce this.

it was proposed by Councillor Biscoe, seconded by the Mayor, and

RESOLVED to accept the Terms of Reference for the Truro Nature
Recovery Forum, subject to these amendments.

Councillors Southcombe and Biscoe volunteered to be appointed as
members. Councillor La Borde was proposed as the third member by
Councillor Southcombe, subject to her consent in due course.

it was proposed by Councillor Roden, seconded by Councillor Rabey, and

RESOLVED to appoint Councillors Southcombe, Biscoe, and La
Borde as members of Truro Nature Recovery Forum, subject to the
consent of Councillor La Borde.

HENDRA BASKETBALL COURT IMPROVEMENTS PROPOSAL

The Parks, Amenities, and Facilities Officer summarised the proposed
plan and emphasised clause 2.6 regarding the need to consider wider
plans for the future use of the Hendra site.

it was raised that the location of the new court should be carefully
considered as the site may pose difficulties with gaining planning
permission being at sea level, increasing flood risk. It was also suggested
that the strength of the constitution of Truro Titans CIC be assessed and
put forward that Tregothnan would need to be consulted as the land is
under covenant.

It was queried whether Truro City Council could fund the difference after
fundraising is completed. It was further raised that new CiL monies would
be received and could be used to fund the development.

The Parks, Amenities, and Facilities Officer confirmed that, as only a half
court was being planned, there would be adequate space and options to
develop the ‘kickabout’ area to accommodate basketball if the court
were to be outgrown.

it was proposed by Councillor Rabey, seconded by Councillor Biscoe, and

RESOLVED that the Parks and Amenities Committee (i) support the
Titans Basketball Club CIC in its grant funding endeavours and (ii}
agrees to consider their request for direct financial support in the
2025/26 budget setting process, subject to investigation into the
structure of the CIC and consultation with Tregothnan.

PK/24/453

PK/24/454

PK/24/455
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10.

NEWHAM ROAD LAND ACQUISITION REPORT
it was proposed by Councillor Biscoe, seconded by Councillor
Southcombe, and

RECOMMENDED TO COUNCIL that Truro City Council accepts the
opportunity to take ownership of this land from Cornwall Council
as part of the devolution agenda, subject to a request for section
106 funds, or other funding, to cover the on-going maintenance
charges for a period of 25 years being successful.

BIOCHAR FURTHER INFORMATION REPORT
it was proposed by Councillor Swain, seconded by Councillor
Southcombe, and

RESOLVED that the Parks department engages in a trial use of
biochar on permanent planting projects.

STANDING ITEMS

(1)

(ii)

(iii)

Boscawen Park - Dredging of the Swanpool - Update

The Parks, Amenities, and Facilities Officer explained he had met
with two contractors who could undertake the work in October-
November 2024. As part of the contract, the contractors would
have to carry out an ecology survey, to be included in the tender
process. By use of this, the contractors would reduce negative
environmental impacts to a minimum. It was confirmed that the
resident heron was nesting in a tree that would be unaffected by
the works. The upcoming Duck Pond policy would include plans
for regular maintenance and an annual budget would be included
in the Parks and Amenities budget to clear the silt trap regularly so
that the need for future large-scale works would be reduced.

This report was noted.

Towns Fund Deal Board Boscawen Park Sports Hub Project Update
The Parks, Amenities, and Facilities Officer reported that
contractors are expected to arrive on site in early 2025. in order
to speed up delivery, a contract to clear the old site was under
development to include processes such as relocating the chemical
store. As the 3G pitch was not going ahead, plans for installing
new land drainage and an improved playing surface were being
developed.

This report was noted.

Swing Bridge Project Update
There were no updates to consider.

PK/24/456

PK/24/457

PK/24/458

PK/24/459

PK/24/460

103 Page 5 of 54



11.

INFORMATION ITEMS

(i) Idless Nursery

The Parks, Amenities, and Facilities Officer reported that a filtration
system and a second rainwater storage tank had been installed which
had eliminated the problem of over extraction from the borehole. it
was suggested that a press release could be distributed to promote
the self-sufficiency of the Parks department in this regard.

The report was noted.

(i) Parks, Amenities, and Facilities Officer’s Report

it was highlighted that both the Chairman and the Parks, Amenities,
and Facilities Officer would be absent from the next Parks and
Amenities Committee meeting should it be held on the planned date
of Monday 7% October 2024. it was agreed the meeting be moved to
Thursday 10% October 2024 so that both could attend.

it was proposed by the Mayor, seconded by Councillor Southcombe,
and

RESOLVED that the meeting date would be moved to Thursday
10* October 2024.

The income over expenditure figure of £19,295 was then highlighted
as a huge success for the Café in the Park.

It was proposed by Councillor Roden, seconded by Councillor Biscoe,
and

RESOLVED to place on record the Committee’s thanks to the Café
in the Park team for the success of Café in the Park.

A discussion ensued regarding investment of profit made by the café
above the budgeted surplus. It was confirmed that any surplus above
that required for resurfacing the tennis courts would be invested in
upgrading the appliances in the café before expanding its services.

A complaint was raised on behalf of a member of the public regarding
the rockets used at last year’'s Tremorvah Bonfire Night event. It was
suggested that a display without rockets be used in the upcoming
event. it was further raised that the purchase of ‘quiet’ fireworks for
future events should be investigated so as to minimise disturbance to
war veterans as well as wildlife and pets.

it was proposed by Councillor Biscoe, seconded by the Mayor, and

RESOLVED that these options were to be investigated for next
year’'s display, and presented no later than july.

[ Pursuant to Standing Order 3u, Councillor Southcombe requested
that it be recorded that she abstained from voting on this motion.]

The report was noted.
(iii) Zero Carbon Officer’s report

It was queried whether Councillors would be able to use the GIS
software for their own inquiries about Truro City Council land use and

PK/24/461

PK/24/462

PK/24/463

PK/24/464

PK/24/465
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operations. The Zero Carbon Officer responded that they are welcome
to undergo training in order to use the software, but this would be
time-consuming. They would be welcome instead to request maps
should they need one for Council business.

The update on interactions with the Fal and Helford Special Area of
Conservation team at Cornwall Council was also queried, regarding
any input that may have been received regarding the managed
realignment of the shoreline at Boscawen Park. The Zero Carbon
Officer confirmed that the team were aware of this plan but no further
conversation on the subject involving her was had. She agreed to
follow up with the Town Clerk to see whether the matter had been
discussed any further.

The report was noted.

12. CORRESPONDENCE PK/24/466
Regarding item (i), The Parks, Amenities, and Facilities Officer
expressed his thanks to Biffa Waste Management for their provision of
services to clear Tremorvah Playing Field.

Regarding item (iii}, the Parks, Amenities, and Facilities Officer
reported that the sale had raised £980 for the restoration of the
Trafalgar Roundabout Hedgehogs.

Regarding items (v} to (viii} concerning the car park at Boscawen,
Parks, Amenities, and Facilities Officer restated that Cornwall Council
were the only permissible enforcement body and the parking order
was still in the process of being applied for. A discussion ensued
regarding whether an action meeting ought to be held with Cornwall
Council on the subject of the closure of Moorfield car park, as well as
the cost of parking in Truro, putting strain on the parking situation at
Boscawen.

The remaining items were acknowledged.

13. DATE OF NEXT MEETING - PARKS AND AMENITIES COMMITTEE PK/24/467
The next meeting was scheduled for Thursday 10" October 2024 starting
at 7.00pm.

14. ITEMS FOR FUTURE MEETINGS PK/24/468

The following were noted as items for a future meeting:
(i) Service Department Report
(ii) Three Year Costed Capital Maintenance and Five-Year Plan
(iii)  Duck Pond Policy

The meeting closed at 8:28pm.

CHAIRMAN
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Appendix B
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Row Labels o

Better than most towns in Cornwall 163
Don't Know / No opinion 46
Same as most towns in Cornwall 35
Worse than most towns in Cornwall 2
{blank)

Grand Total:. 246

® Better than most towns in Comwall
® Don‘t Know / No opinion

B Same as most towns in Cornwall

& Worse than mast towns in Cornwall

H (blank)
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Row Labels IREIR

more often?.independent Shops

Better than most towns in Cornwall

_ Count of What stops you from visiting Tru

- 117
Don't Know / No opinion " 23
Same as most towns in Cornwall W 61
Worse than most towns in Cornwall ! 34
(blank) _
Grand Total 235

L mDon't Know / No opinion

- mSame as most towns in Cornwall

. mWorse than most towns in Cornwall

a - m{blank) ,

m Better than most towns in Cornwall
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Row Labels: . ° -

s you from visi

it

Better than most towns in Cornwall
Don't Know / No opinion

Same as most towns in Cornwall
Worse than most towns in Cornwall
{blank)

102
47

Grand Total

219

' s Better than most towns in Cornwall

Don'tKnow / No opinion

Same as most towns in Cornwall

* # Worse than most towns in Cornwall

R T

H
H

i
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Rowlabels . - - . Count of What stops you from visiting Truro more often?.Parking Availability
Better than most towns in Cornwall _ R . e 91

Don't Know / No opinion 16
Same as most towns in Cornwall 78
Worse than most towns in Cornwall 51

(blank)
Grand Total - =
{
:
| Better than most towns in Carnwall v
mDon't Know / No opinion
.l."mm:dm“mm maost towns in Cornwall ‘
= Worse than most towns in Cornwall
O mblank |
_ , W
i
!
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Row Labels. . .-

Better than most towns in Cornwall
Don't Know / No opinion

Same as most towns in Cornwall
Worse than most-towns in Cornwall
(blank)

Grand Total

227

' mBetter than most towns in Cornwall

l Don't Know / No opinion

B 5ame as.most towns in Cornwall
[P
MWorse.than most towns in Cornwall

u?_m%
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Row Labels

Better than most towns in Cornwall

43
Don't Know / No opinion 22
Same as most towns in Cornwall - 86
76

Worse than most towns in Cornwall
(blank) ,
Grand Total . -

|
Iszmﬂ:m: most towns in Cornwall _
l..vo,:._.H wm:.os. / No opinion- . M
= mmlm_mw_joﬁ towns in Cornwall M
= Wo m..ﬁ_”._am: mast woézu in Cornwall M

227,
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Rowlabels =

Better than most towns in Cornwall
Don't Know / No opinion

Same as most towns in Cornwall
Worse than most towns in Coernwall
{blank)

" Count of What stops

141
29
57

Grand Total

.. 234

u ok

“_.l"m,.mﬁm.a than most towns in Cornwall
" Don't Know / No opinion

.- M.3ame as most towns in Cornwall

orse :m_:.,BOmﬁ towns in Cornwall
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Row Labels ©U T T Eountof What stops you from visiting Triro more oftén?.Cannection to public transport - Bus; trains, park & ride :
Better than most towns in Cornwall R : LT o : =
Don't Know / No opinion : . _

31
Same as most towns in Cornwall 41
Worse than most towns in Cornwall 5
{blank)
Grand Total = S 236

B Better than most towns in Cornwall
~® Don't Know / No opinion

- Same as most towns in Cornwall

| Worse than most towns in Cornwall

& (hlank)
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Row Labels: .

Better than most towns in Cornwali . . . . = : R R T 106
Don’t Know / No opinion BRI Sy L , : © 27
Same as most towns in Cornwall B , , , I 91
Worse than most towns in Cornwall 12
{blank)

Grand Total

236

m Better than-most towns in Cornwall

Don't Know / No opinion
mSame as most towns in Cornwall

Worse:than most towns in Cornwall
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Row Labels

Better than most towns in Cornwall

46
Don't Know / No opinion 118
Same as most towns in Cornwall 39
Worse than most towns in Cornwall 21

{blank)

Grand Total-

' Better than most towns in Cornwall

.I U.oa..ﬁ Know / No opinion

¥ Same as most towns in Cornwall

® Worse than mast towns in Cornwall |

C mblanky W
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Appendix C

Boscawen Park

Location Issue Resolution Urgency Estimate
Boscawen Park Replace fence around riverside walk 2 £14,500
Boscawen Park Replace fencing around depot
Boscawen Park Replace fence around boat shed
Boscawen Park Remove wall behind boat shed
Boscawen Park Paint gates at Duck Pond
Boscawen Park Install car park metets etc
Boscawen Park Install height barriers to car bark bv cricket club
Boscawen Park Build walls around Duck Pond
Boscawen Park Tarmac paths
Boscawen Park Tree works

Victoria Gardens

Location Issue Resolution Urgency
Victoria Gardens Repairs to Hendra Wall
Victoria Gardens Repaint art work on wall
Victoria Gardens Repair wall at Dreadnought field
Victoria Gardens Repair to wall at Leats
Victoria Gardens Relocate RAM pump
Victoria Gardens Paint all fencing around Henda
Victoria Gardens Install goal posts at Hendra
Victoria Gardens Paint depot building
Victoria Gardens Install new shed at Nursery end
Victoria Gardens Repairs to fish pond
Victoria Gardens Tarmac works to paths
Victoria Gardens Tree works Unknown

Truro Public Cemetery

Location Issue Resolution Estimate
Truro Public Car park at top of cemete
Cemetery P P v
Truro Public

Tarmac park works
Cemetery
Truro Public

Fence along lower cemetery
Cemetery
Truro Public

Tree works
Cemetery

Idless Nursery

Total:

Total:

Total:

1750
1300

4900
1800

8000

£

£

£

14500
9200

25000

17,750 £ 24,680 £ 25,000 £

4,100
£ 125,000
£ 3500
g 820
£ 750
£ 5200
£ 2,700
£ 8,000

10,680 £ 12,150 £ 133,820 £

8000

£ 4,750

2,200 £ 12,750 £ - £
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Location Issue Resolution Estimate
Idless Nursery Build chemical store
Idless Nursery Finish laying tarmac plannings
Idless Nursery Clear out drainage ditch
Idless Nursery Cut back vegetation

Other areas

Location Issue Resolution Urgency Estimate
Other areas Renumber all allotment plots
Other areas Secure Tremorvah Playing Field site
Other areas Secure Kenwyn Playing Field site
Other areas Car park Tremorvah Playing Field
Other areas Fence Treffry Road site
Other areas Repairs to footbriedges at Countryside Ranger sites
Other areas Replace footbridge at Beechwood Parc

Total:

Total:

£ 13,500
4200
850

720
£ 17,700 £ 720 £ 850 £

£ 720

£ 6,750
£ 6170 £ 530 £ 6750 £
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Updated 26 09 24 Appendix D Last printed 26 09 24

TRURO CITY COUNCIL — PARKS DEPARTMENT
SCHEDULE OF MACHINERY AND EQUIPMENT

(Last Revised September 2024)

Victoria Gardens

General Office

Maintenance Team

SH = Second-hand purchase



VEHICLES

Ref. Description Purchased Condition Approx. Main Use Based at Estimated Purchase Suggested Year of Replacement
No. Age Value Price

TCC1 | Ford Connect 06.12.21 Excellent 3Years | Boscawenbpark £8,500 £14,272 2031-2032
WK71 YTN

TCC 2 Peugeot Boxer | 11.01.16 Poor (engine 8 years £4,500 £17,999 2026-2027
Flatbed faults)
WK66 XAO
Ford Courier 05.07.21 Excellent 3years | BOScaWeniPark £6,500 £11,309 2031-2032

TCC3 WK21 GVX

TCC4 | Peugeot Partner | 29.01.18 Good 6 years - £4,500 £9,999 2027-2028
Tipper
WK67 DXC

TCC5 John Deere Ride 13.10.20 Excellent 4 Years | Open Spaces £16,500 £24,775 2032-2033
on Mower 580 Public Cemetery
WA70 FXS Amenity Areas

TCC6 Peugeot Partner 03.09.14 Good 10 years | Victoria Gardens £2,500 £9,999 2023-2024
Pick-up Truck
WK13 EJJ

TCC7 | Nissan Navara 23.2.22 Excellent 2years | RENGCIICEN £17,500 £23,261 2032-2033
WL71 GCF

TCC8 | Kubota L4240 | 18.06.14 Good 10 years | BOSCaWENIPAK £5,500 £19,000 2022-2023
Compact Tractor
with loader
WK14 CLF

2
Page 35 of 54



MOWING EQUIPMENT / TRACTORS / TRAILERS etc

Ref. No. Description Purchased Condition Approx Main Use Based at Estimated Purchase Suggested Year of
Age Value Price Replacement

TCC9 | Tipping Trailer 13.04.15 Poor 9years | BOSCAWENIEEIK £350 £2200 2024-2025
GP Engineering
Serial N0:1865
Model No. HTT3500
3.5kg capacity

TCC 10 | Trailer Indispention 05.06.06 Good 18 years Maintenance at £699 2016-2017
Serial No: 076446 Public Cemetery

TCC 11 | Ford Ranger XL 06.08.21 Excellent 3years | BoOScawenbaik £17,500 £22,619 2031-2032
WL21 LRA

TCC 12 | Bomag Roller 750 12.06.09 Good Unknown | BoScaweniPamk £500 £1,000 2022-2023

purchased
second
hand

TCC 13 | Mitsubishi L200 10/8/16 Excellent 8 years Maintenance Team £6,500 £16,779 2026-27
WL16 CVE

TCC 14 | Ford Courier 05.07.21 Excellent 3 years F £8,500 £11,309 2031-2032
WK21 GXU

TCC 15 | 1ton 1001 Lifton 21.12.18 Very good 18 years Maintenance Team £1,250 £4,500 2026-2027
Dumper Serial No: SH
BB001359

TCC 16 | Wessex Transport 29.07.14 Good 10 years | BoScaweniPark £1,795 £2,150 2029-2030
Trailer Serial No.:
06800514

TCC 17 | Farm Mate Trailer 15.04.04 Poor 20 years | Victoria Gardens £699 2014-2015
Indispention Serial New tyres
No: 067272 excellent

TCC 18 | Kubota BX2350 03.05.12 Very good 12 years | Victoria Gardens £3,000 £16,000 2022-2023
Tractor Serial No:
66616

TCC 19 | Stihl FS100 Brush 08.05.15 Excellent 9 years Victoria Gardens £380 2020-2021

Cutter Serial No:
501390969

3
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Ref. No. Description Purchased Condition Age Main Use Based at Estimated Purchase Suggested Year of
Value Price Replacement

TCC 20 | Ballast Roller 1972 Good 52 years | Used with tractors Under normal

Medland Twose 9’ circumstances this type of
equipment should not
need replacing.

TCC 21 | Kubota GR2120 03.05.12 Verygood | 12vyears | Boscawembark £2.300 £7,450 2022-2023
Ride-on mower
Serial: 11315

TCC 22 | Dung Fork 18.06.14 Verygood | 10years | BOSCaWeRIPaIk £600 2022-2023
Serial No: MF14236

TCC 23 | Husqvarna 550 XP 23.11.21 Excellent 2 years Victoria Gardens £466 2027-2028
Chainsaw Serial No:
2021 3800 199

TCC 24 | Stihl FS111 Strimmer 14.02.21 Excellent 3years | BoscaweniPak £491 2031-2032
Serial No: 531346621

TCC 25 | Husqvarna 525 BX 03.12.21 Excellent 2 years Maintenance Team £260 2027-2028
Blower Serial
N0:20213208526

TCC 26 | Stihl FS461C 13.09.23 New 1 year Boscawen Park £720 2034-2035
Strimmer Serial No:
193555641

TCC 27 | SWP BALM 50L Air 28.10.21 Excellent 3 years Maintenance Team £183 2027-2028
compressor Serial
No: CJK 2022001453

TCC 28 | Stiga SWS-800 07.03.17 Very good 7years | BoScaweniPak £642 2027-2028
Power Brush Serial
No:511PW1008 42

TCC29 | StihiFS410C 29.07.14 Very good 9vyears | BOSCaWENIPaIk £530 2022-2023
Strimmer Serial No:
178828406

TCC 30 | Kerston K1500 Weed 04.06.17 Very good 7years | RENGCHISEN £2,850 £5,355 2027-2028
brush Serial
N0:59230

TCC 31

TCC 32 | SIP 24 Litre Air 28.10.21 Excellent 3 years Victoria Gardens £129 2-27-2028
Compressor Serial
No. 204903 0096

TCC 33 | Stihl MS20ITC 09.02.16 Excellent 8 years (Aerial Tree  Work) £620 2026-2027
Chainsaw Serial Victoria Gardens
No:180886191

TCC 34 | Stihl TS410 Petrol 09.09.16 Excellent 8 years Maintenance Team £644 2026-2027

Disc Cutter Serial No:
181795610

4
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Ref. No. Description Purchased Condition Age Main Use Based at Estimated Purchase Suggested Year of
Value Price Replacement
TCC 35 | 6Ft Bucket for Merlo New New £1910 2036-2037
13.8.24 Maintenance Team

TCC 36 | Husqvarna 125 | 13.12.21 Excellent 3years | BOScaWenPak £166 2025-2026
Blower Serial No:
20142 802406

TCC 37 | Stihl MS441 29.07.14 Excellent 10 years | Victoria Gardens £530 2022-2023
Chainsaw
Serial No: 178828414

TCC 38 | Stihl MS170 | 25/11/16 Good 8years | |BOScaWenIPaK £145 2022-2023
Chainsaw Serial No.
808336593

TCC 39 | Pallet Truck No. 11.08.21 Excellent 7years | BoScaweniPak £4,000 2029-2030
PLL207330/05 SH

TCC 40 | Stihl MS170 25.01.16 Excellent 8 years Victoria Gardens £145 2022-2023
Chainsaw Serial No:
808026320

TCC 41 Ground Hog Welfare 22.11.18 Good Unknown Maintenance Team £3,500 2028-2029
Unit SH

TCC 42 | Kubota Trailer 03.05.12 Poor 12 years | Victoria Gardens £450 £1650 2022-2023
Serial KTR: 12093

TCC 43 | Stihl 86 C Shredder/ 13.12.21 Excellent 3years | BOScaWenPak £265 2025-2026
Vac Serial No: 19037
6219

TCC 44 | Ifor Williams Plant 5.09.19 Excellent 5 Years Maintenance team £2100 2029-2030
tailer Sn GH94BT

TCC 45 | Stihl FS91 strimmer 24.04.18 Very good 6 years | BOSCaWERIPaIk £327 2026-2027
Serial No.513917239

TCC 46 | Stihl MS211 23.08.19 Excellent 5years | [RCHGCHNCEN £475 2025-2026
Chainsaw Serial No:
520248277

TCC 47 | 2 Wheel Truck 1991 Good 33 years £350 No need to replace
242-685-611

TCC 48 | Kubota Gator WL55 11.05.19 Good 19 Years | Victoria Gardens £1,350 £4,250 2025-2026
RFJ SH

TCC 49 | Greenmech Wood 27.11.09 Poor 14 years | BoScaweniPark £650 £3,500 2019-2020
Chipper Serial: 9326

TCC50 | Stihl BR 600 Serial 1.8.24 New 1year | BOSCEWNIEAMK £471 2033 -2034
No. 537369902

TCC 51 | Stihl BR600 back 01.11.18 Excellent 6years | Boscawenbaik £355 2027-2028

pack blower
Serial No 516967533

5
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Ref. No.

Description

Purchased

Condition

Approx
Age

Main Use Based at

TCC 52

Honda Rotavator
FG320 SN FAEF —
1023801/3332787

17.03.21

Excellent

3 years

Estimated
Value

Purchase
Price

Suggested Year of
Replacement

£577

2031-2032

TCC 53

Stihl FS461C
Strimmer Serial No.
4193555459

13.09.23

New

1 year

TCC 54

Wessex 1300kg 2-
wheel axle trailer
Serial No: 9156104

16.04.04

Poor

20 years

£720

2033-2034

£1,300

2014-2015

TCC 55

Belle Petrol Cement
Mixer SW 949861M
54B

27.07.17

Very Good

7 years

Maintenance Team

£465

2025-2026

TCC 56

Merlo Telehandler
HL19 JWY

18.03.21

Excellent

5 years

Maintenance Team

£17,500

£29,500

2036-2037

TCC 57

Draper Petrol Post
Auger Serial No:
16010158

18.02.17

Excellent

7 years

Maintenance Team

£165

2026-2027

TCC 58

Takeuchi TB216
excavator Serial No.:
216001165

22.03.18

Excellent

9 years
SH

Maintenance Team

TCC 59

Major 8400 Roller
Mower
Serial: CB6297

15.06.09

Poor

15 years

£7500

£11,250

2028-2029

£850

£6,000

2018-2019

TCC 60

Soil Steriliser Electric

14.11.13

Good

10 years

£1,500

2024-2025

TCC 61

Stihl HL100

Long Reach Hedge
Trimmer

Serial No: 500616400

08.05.15

Excellent

8 years

Victoria Gardens

£520

2020-2021

TCC 62

Portec Post Knocker
SNJHC1E44F/5
20010171

20.12.22

New

2 years

Maintenance Team

£649

2032-2033

TCC 63

Honda Izzy
Serial No:

Victoria Gardens

£380

TCC 64

Stihl  Pole  Pruner
HT31 Serial No:
507828394

20.10.16

Excellent

7 years

Victoria Gardens

TCC 65

Echo Brushcutter
SRM420TESU
Sn U25138021155

26.04.22

New

2 years

£610

2026-2027

£583

2032-2033

TCC 66

Honda Rotary Mower
HRX476 QXE
Serial:

13.09.16

Very good

8 years

£700

2023-2024

TCC 67

Stihl HS81RC Hand-
held hedge trimmer
Serial No: 177850484

29.07.14

Good

10 years

£349

2022-2023

6
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Ref. No.

Description

Purchased

Condition

Approx
Age

Main Use Based at

TCC 68

Husqvarna 122HD60
Hedgecutter
Sn 20211000342

26.04.22

New

2 years

Estimated
Value

Purchase
Price

Suggested Year of
Replacement

TCC 69

Stihl HS81RC Hedge
trimmer hand-held
Serial No: 177878712

290.07.14

Excellent

10 years

£217

2032-2033

TCC 70

Stihl  HL100 Long
reach Hedge Trimmer
Serial: 299747770

27.07.14

Excellent

10 years

£349

2022-2023

£480

2021-2022

TCC 71

Stihl HLA86 Battery
Hedge trimmer
Serial no 449554407

10.7.24

New

New

TCC 72

H1-HRX476C2HYE
19" MOWER

Serial No. MBYF-
1004774/1040484

05.02.21

Excellent

3 years

£367

2034-2035

TCC73

Lewis Snow Plough

02.12.11

Poor

13 years

£804

2024-2025

TCC 74

H1-HRX476C2HYE
19" MOWER

Serial No. MBYF-
1004773/1040489

05.02.21

Excellent

3 years

£1,150

2021-2022

£804

2024-2025

TCC 75

Stihl HS82RC Hedge
Trimmer Serial No:
179017258

08.05.15

Very good

9 years

Victoria Gardens

£355

2024-2025

TCC 76

Stihl 130 Pressure
washer serial No
833774076

30.4.24

New

New

Maintenance

TCC 77

Turbocast 300 Manual
Salt Gritter

12.12.11

Excellent

13 years

£314

2034-2035

TCC 78

H1-HRX476C2HYE
19" MOWER

Serial No. MBYF-
1004772/1040503

05.02.21

Excellent

3 years

£1,028

2021-2022

TCC 79

Honda EC200
Generator Serial No:
MK49173/ 301

09.02.16

Excellent

8 years

£804

2024-2025

TCC 80

Turbocast 1000 Salt
Gritter

12.12.11

Excellent

13 years

£400

2026-2027

£5,250

2021-2022

TCC 81

Stihl BG86 Blower
Serial No: 195715036

02.08.24

New

New

Victoria Gardens

£260

2034-2035

7
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TCC 82

Stihl FS91 Strimmer
Serial No. 513917235

24.04.18

Excellent

6 years

TCC 83

Ransomes Super
Certes 61 Cricket
Mower Serial No: JG
400329

21.07.15

Excellent

9 years

£327

2026-2027

TCC 84

H1-HRX426CSXEH

HRX 426 Honda
Mower

Serial No: MBNF/
1008912/ 1626624

05.02.21

New

3 years

£850

£2,990

2029-2030

TCC 85

Stihl BR600 Backpack
blower Serial No:
54015246

8.8.23

New

1 year

£630

2024-2025

TCC 86

Groundsman Turf
Aerator Serial No:
8120618

21.12.06

Good

18 years

£470

2034-2035

£6,800

2016-2017

TCC 87

Stihl BR600 backpack
blower Serial No:
521763910

06.02.20

Excellent

4 years

£443

2026-2027

TCC 88

Stihl 600 Back-pack
Blower Serial No:
5002042446

24.04.15

Good

9 years

£405

2025-2026

TCC 89

Forme Morley 1
Electric bike

01.06.22

New

2 years

TCC 90

Husqvarna Blower
525BX
Sn 20213712478

26.4.22

New

2 years

£1708

2032-2033

@ <
: i
@ =.
o )
@) (@)
s :
3 ®

=)

7

£242

2032-2033

TCC 91

Stihl Pressure Washer
RE109 Serial No:
967536805

25.01.16

Good

8 years

Victoria Gardens

£154

2025-2026

TCC 92

Honda EC 2000
Generator Serial No:
GCBQT-5948841
MK49173/ 1148

09.02.16

Excellent

8 years

Victoria Gardens

TCC 93

Stihl FS91 Strimmer
Serial No. 531917247

24.04.18

Excellent

6 years

£400

2026-2027

£327

2026-2027

TCC 94

TCC 95

Pallet Truck

31.12.16

Excellent

7 years

£210

2025-2026

TCC 96

Honda Izzy16inch
Serial No
MCFB1116309

26.7.24

New

New

TCC 97

Honda Izzy 19inch
Serial No
MCCF1213552

26.7.24

New

New

£340

2029-2030

£400

2029-2030

8
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TCC98 | Sisis Hand Pull Rake 2000 Good 24 years - £360.00 2012-2013
1852
TCC 99 ABAC 50HP  Air 25.01.16 Good 8 years £249 2020-2021
Compressor  Serial
No: 4116023498
TCC 100 | Stihl Pressure Washer | 25.01.16 Good 8years | Boscawembaik £154 2025-2026
RE 109 Serial No:
967536809
TCC 101 | Kersdon Finger Bar 12.05.21 Excellent 3 years _ £1,595 2027-2028
Mower
TCC 102 | Honda KM435 | 26.04.22 Excellent 3years | RENCCHIcaN £417 2032-2033
Brushcutter
Sn HALF1330683
TCC 103 | PPT Pressure Washer 16.4.04 Good 20 years F £2,462 2014-2015
(Petrol) Serial No.
1000360967
TCC 104 | Stihl Battery Operated | 11.09.13 Verygood | 11years | BOSCaWeniPaik £768 Unknown due to
TCC 105 | Hedge cutter Power unknown life
TCC 106 | Pack Tools: 11.11.18 New 5 years £213 expectancy of battery
TCC 106 BGA 100 operated equipment
Blower Serial No: purchased for work in
439334279; quiet areas.
TCC 105 FSA85
Strimmer Serial No:
433993360; & TCC
1004HSA86 Hedge
Trimmer Serial No:
344060685.
TCC 107 | Sthi MSA 160C | 27.06.17 Excellent 6years | BOSCaWENIPEIK £300 Unknown due to
cordless chainsaw unknown life
Serial No. 437438249 expectancy of battery-
operated equipment
purchased for work in
quiet areas.
TCC 108 | Stihl Fs410c Strimmer 29.7.14 poor 9years | BoOScawenPaik £530 2022-2023
Serial No178828414
TCC 109 | Draper 241  Air 5.01.23 New 1year | Boscawen Park Nursery £120 2033-2034
Compressor
TCC 110 | Stihl BG86 blower 3.12.22 New 2years | BoOScaWenPark £290 2029-2030
Serial No 192044412
TCC 111 | Stihl BG86 Blower 3.12.22 New 2years | Boscawenbaik £290 2029-2030
Serial No 192044498
TCC 112 | Stihl HTA86 Battery 18.4.23 New 1 year Maintenance Team £439 2032-2033
Pole saw
Serial No 446844407
TCC 113 | Stihl MSA200C 18.4.23 New 1 year Maintenance Team £251 2032-2033

Battery Chainsaw
Serial No 445851024

9
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TRURO CITY COUNCIL — PARKS DEPARTMENT
SCHEDULE OF MACHINERY AND EQUIPMENT

WRITE-OFF LIST

(Revised September 2024)

Victoria Gardens
Boscawen Park
Public Cemetery

Toilet Cleaners
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Ref. Description Purchased | Condition | Approx Main Use Estimated Purchase Suggested Year of
No. Age Based at Value Replacement
Price

TCC 26 | Stihl FS461C Strimmer 29.07.14 Very good | 9years | Boscawen Park £530 2022-2023
Serial N0:178828418

TCC31 | Stihl FS410C Strimmer 29.07.14 Very good 9 years | Boscawen Park £530 2022-2023
Serial No: 178828418

TCC50 | Stihl BR 600 08.05.15 poor 9 years | Boscawen Park £320 2022-2023
Serial No 274401630

TCC 53 | Stihl FS461C Strimmer 29.07.14 Excellent 9 years | Boscawen Park £530 2022-2023
Serial No: 178828394

TCC 63 | Flemming Link Box 4 ft 03.05.12 poor 12 years | Victoria Gardens £180 2025-2026
Serial No:11546

TCC 81 | Stihl BG86 Blower 11.11.18 New 5 years | Victoria Gardens £180 2034-2035
Serial No: 4241 967
33312BS.

TCC 85 | Flemming Link Box 5ft 03.05.12 Poor 12 years | Boscawen Park £390 2022-2023
Serial No. 1620

TCC 94 | Stihl BG86 Blower 11.11.18 Excellent 5 years | Boscawen Park £180 2025-2026
Serial No: 185682282

Updated 27 09 24
12
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Appendix E

' TRURO

CITY COUNCIL

Report to: Parks and Amenities Committee

Date:

7 October 2024

Title:

Charges for Using Park and Gardens

Authors, Roles and Richard Budge
Contact Details: Parks, Amenities, and Facilities Officer

richard@truro.gov.uk

Approval and clearance obtained from chair of
committee:

Urgency Procedure(s) used? If yes include rationale. N

Recommendation to Council: That Truro City Council make the charges as set out in the
report i.e. half the football pitch booking fee for football training session; football pitch
booking fee for rounders matches etc and administrative fee for exercise classes and use
of the boules/petanque piste etc.

1.

1.1.

1.2.

1.3.

1.4.

1.5.

Executive Summary

Truro City Council (TCC) currently issues permits to various users of the City’s parks
and gardens in addition to football and cricket pitch bookings. Football and
cricket pitch bookings are included in the list of fees and charges as considered by
this Committee on 8 January 2024 and by Council on 29 January 2024. As the
landowner and manager, the Council is required to know who is using its land for
compliance purposes.

The Parks, Amenities and Facilities Officer (PAFO) has delegated authority to grant
permission for small and medium events; requests for large or potentially
controversial events are submitted to the Committee for decision.

Current users include football teams turning up for tfraining sessions — for which no
charge is currently made; to companies holding after work rounders matches or
football kickabouts (charged at the football pitch booking rate) and exercise
classes, use of the boules/petanque piste or use of the performance area which
are charged an administrative fee (currently £42.50 + VAT) for a year.

Potential users apply to book areas of the park using a standard application form
which is processed by an administrator; submission of a certificate of a public
liability insurance covering the dates in question together with a site-specific risk
assessment is also checked, currently by the existing Facilities Supervisor. Following
satisfactory completion of checks an appropriate permit is issued.

The charges made partly reflect the administrative work undertaken in processing
applications by office staff and the grounds and maintenance work undertaken by
the Parks Grounds Maintenance Team.
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2. Purpose of Report and key information

2.1

. The purpose of this report is firstly to consider whether or not to charge for football

team fraining sessions and secondly to regularise charging for other uses of parks
and gardens.

2.2. Permits for football teams (mainly youth teams) to use areas of the field separate

from the football pitches have been issued for free since the pandemic. However,
the Parks, Amenities and Facilities Officer has been made aware both by the
Weekend Park Attendant and Grounds Maintenance Team of the increased ‘wear
and tear’ to the field areas caused by football tfraining which takes place at
Kenwyn Playing Field, Tremorvah Playing Field and Boscawen Park in particular. It
has also come to the Council’s notice that some teams have been training on
football pitches without having booked the space and even on a prepared cricket
pitch; this has led to additional work undertaken by the Grounds Maintenance
Team, and even a delay to preparing the cricket pitch for booking.

2.3. On occasion there is conflict between users such as baseball and football teams,

when negotiations about space can become an issue.

2.4. Members are reminded that all bookings are notified to the Parks Office for

2.5.

2.5

2.6

compliance purposes; however, Truro City Youth Football Club have an agreement
with TCC so administer their bookings of Kenwyn Playing Field — other football clulbs
can book via the Parks Office. The TCC also have an agreement for two
Grasshoppers Youth Football Teams to use Tremorvah Playing Field.

The Committee are asked to consider implementing a booking fee for football
training session to reflect in part the costs associated with the administration of the
permit and grounds maintenance and preparation. If so minded, Members can
decide the level of fee. A list of the Council’s current sports fees and charges is
attached at Enclosure 1 for information.

The next matter to consider is charges to use areas of the field for ad hoc activities
such as rounders or kick about football which are commonly booked for a couple
of hours, the same length of time as a football pitch booking. The Parks, Amenities
and Facilities Officer has been charging the relevant football pitch booking rate.

Finally, Members are asked to consider a fee to use sections of a playing field e.g.
for exercises sessions, performance area or boules piste. Currently the PAFO has
been charging an administrative fee of £42.50 (plus VAT).
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. Benefits for Customers/Residents and truro City Council

3.1. Activities that take place with the permission of the TCC have been subject to
relevant compliance checks and have provided satisfactory paperwork.

3.2. Activities which take place without permission may not have secured appropriate
compliance paperwork.

3.3. The Parks Department receives timely nofification of permitted activities and are
able to appropriately prepare and maintain facilities in the Council’s parks and
gardens.

3.4 Truro City Council is able to better manage its open spaces and reduce wear and tear on
playing surfaces.

. Relevant Previous Decisions

4.1. Currently the Parks and Amenities Committee considered draft fees and charges
at its January meeting making recommendations for consideration by Full Council
at the end of January.

. Consultation and Engagement
5.1. None.
. Financial Implications of the proposed course of action/decision

6.1. Payment of a charge or fee can go towards the costs incurred by TCC in the
administration of permits and bookings of activities together with the relevant
grounds maintenance and preparation.

. Legal/Governance Implications of the proposed course of action/decision

7.1. Official bookings of activities by the TCC have been subject to relevant
compliance checks.

. Risk Implications of the proposed course of action/decision

8.1. Activities not booked or permitted by the TCC might not have relevant
compliance paperwork.

. Options available

9.1. To charge for football training sessions. Consider charging half the pitch booking
fees set out in the schedule at Appendix E as no pitch marking is required and
training sessions are usually 1 hour long.

9.2. Not to charge for football training sessions.
9.3. To charge an appropriate rate for other activities.

9.4Not to charge an appropriate rate for other activities.
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Supporting Information (Enclosures)

Enclosure 1 Schedule of Fees and Charges 2024/25 and Events Parks pricing 2024

Approval and clearance

All reports:
Final report sign offs This report has been Date
cleared by (or mark not
required if appropriate)
Town Clerk Yes 03.10.24

(Required for all reports)

Deputy Town Clerk Yes 04.10.24
(Finance and HR)

(Required for all reports)
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Schedule of Fees and Charges 2024/2025
Sports Facilities

Present Recommended
2023 from
1 April 2024
£ £

Tennis Courts (inciuding VAT)

Hire of Court for an hour 8.00 8.50

Floodlighting tokens 5.75 6.00

Annual Household Membership 44.00 45.50
Football

Per match — up to age 16 19.50 20.00

Per match — age 16 and over 27.50 28.00
Mini Soccer

Per match up to age 12 years 17.00 17.50

(Including use of the pavilion)
Use of Dressing Rooms/ Showers 16.00 16.50
Cricket Pitch (excluding VAT)

(Including use of pavilion)
Per match — maximum 24 overs each side 37.00 38.00
Matches of 25 overs and above each side 48.00 50.00

(Concession of 25% to Truro Cricket Club)
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Events Parks Pricing 2024

Charity bookings/Community Groups
- Charity Collection Only Rate: £0.00 (Free)
- No set up — bucket collection only
- Charity Rate: £45.00 +VAT collection (Administration fee only)
- Small space booked by charity for an event, promotion or collection.
- Charity Event Rate: £65.00per day and £45.00+VAT per booking (Administration Fee)
- Medium to large space booked for Charity event.
*Charity Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a de-
posit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Non-Commercial Bookings
- Promotion Only Rate: £0.00 (Free)
- No set up — Handing out flyers only.
- Small Event Rate: £55.00per day and £45.00+VAT per booking (Administration fee)
- Small space booked for an event, promotion or collection.
- Event Rate: £76.00per day and £45.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event.
- Medium to large events with heavy machinery or the erection of a marquee will be charged a
bond fee of between £3,000.00 - £6,000.00.
*Stall Rate and Event Rate have a £45.00 +VAT administration fee per booking payable at time of booking
as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Commercial Bookings
- Small Event: £140.00 per day
- Set up and Pack down days: £ 72.00 per day.
- Medium Event: £185.00 per day
- Set up and Pack down days: £95.00 per day.
Medium events with heavy machinery or the erection of a marquee will be charged a bond
fee between £3,000.00 - £6,000.00.
- Large Event: £235.00 per day
- Set up and Pack down days: £ 120.00 per day.
- Large events with heavy machinery or the erection of a marquee will be charged a bond fee
of between £3,000.00 - £6,000.00
Ticketed Events: As above and £1.50 per ticket
- Based on event capacity not tickets sold
*Set up and Pack down fees only charged if full day is required
**All bookings have a £45.00 +VAT administration fee payable per booking at time of booking as a deposit,
administration fees are non-transferable and non-refundable.

Electricity
- Small Booking: £ 17.00 per day

- Medium Booking: £ 29.00 per day
- Large Booking: £45.00 per day
*Any events requesting electricity will be charged the appropriate above fixed fee

Cancellation Fees and Charges
- Charity Bookings
- No charge for cancelling — any administration fees paid as deposits are non-transferable and
non-refundable
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- Non-Commercial Bookings
- No charge for cancelling — any administration fees paid as deposits are non-transferable and
non-refundable

- Commercial Bookings
- Bookings cancelled prior to commencement date:
- 6 months: 25% of total booking fee
- 3 months: 50% of total booking fee
- 1 month: 100% of total booking fee
- All commercial bookings have a £45.00 +VAT administration fee payable at time of
booking as a deposit, administration fees are non-transferable and non-refundable.
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Report to: Parks and Amenities Committee

Date: Thursday 10" October 2024

Title: Zero Carbon Officer’s Report

Authors, Roles and Amelia Sharp

Contact Details: Administrator Committee Clerk / Zero Carbon Officer
amelia@truro.gov.uk

Approval and clearance obtained from chair of committee:

Urgency Procedure(s) used? If yes include rationale. N

Recommendation to Committee: That the report be noted.

1. Part-time

| have recently returned to studying, so my hours have now changed from full-time to only the
latter half of the week (Weds 13:00 to Fri 17:00). | regret that | could not inform the
Committee in advance. My role is now Zero Carbon Officer, though | will provide
administrative support in the case of absences.

2. Presentations

All have now been delivered. Carbon Audits and Action Plans may be conducted site-by-site

{grouping smaller ones e.g. community centres) to make the task manageable and speed up
delivery. ldless would be an ideal starting point as the team are very keen for changes to be
made and plenty of assistance will be provided - it generates a ‘quick win’ if this site can be
decarbonised while other audits are in progress and breaks down the CAPEX over time.

3. Reports and research

Reports are still in progress on ethical banking options and vehicle procurement. The Duck
Pond Policy is now in my charge, and | aim for this to be delivered in November. The
Environmental Statement has now been adopted and will be updated annually with our
progress.

4. Staffroom appliances
A new A-rated fridge has now been installed and is in use by staff in the first-floor kitchen.
5. Bike Shed

A bike shed has been delivered and will be set up in the community garden to accommodate
the e-bike once a site has been cleared.

6. Recommendations

That the report be noted.
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Supporting Information (Appendices)

Approval and clearance

All reports:
Final report sign offs This report has been cleared | Date
by (or mark not required if
appropriate)
Town Clerk Yes 04.10.24
(Required for all reports)
Deputy Town Clerk (Finance | Yes 04.10.24

and HR)

(Required for all reports)
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	App E Football training
	Recommendation to Council: That Truro City Council make the charges as set out in the report i.e. half the football pitch booking fee for football training session; football pitch booking fee for rounders matches etc and administrative fee for exercise classes and use of the boules/petanque piste etc.
	1. Executive Summary
	1.1.  Truro City Council (TCC) currently issues permits to various users of the City’s parks and gardens in addition to football and cricket pitch bookings. Football and cricket pitch bookings are included in the list of fees and charges as considered...
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	1.3. Current users include football teams turning up for training sessions – for which no charge is currently made; to companies holding after work rounders matches or football kickabouts (charged at the football pitch booking rate) and   exercise cla...
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	1.5. The charges made partly reflect the administrative work undertaken in processing applications by office staff and the grounds and maintenance work undertaken by the Parks Grounds Maintenance Team.

	2. Purpose of Report and key information
	2.1. The purpose of this report is firstly to consider whether or not to charge for football team training sessions and secondly to regularise charging for other uses of parks and gardens.
	2.2. Permits for football teams (mainly youth teams) to use areas of the field separate from the football pitches have been issued for free since the pandemic. However, the Parks, Amenities and Facilities Officer has been made aware both by the Weeken...
	2.3. On occasion there is conflict between users such as baseball and football teams, when negotiations about space can become an issue.
	2.4. Members are reminded that all bookings are notified to the Parks Office for compliance purposes; however, Truro City Youth Football Club have an agreement with TCC so administer their bookings of Kenwyn Playing Field – other football clubs can bo...
	2.5. The Committee are asked to consider implementing a booking fee for football training session to reflect in part the costs associated with the administration of the permit and grounds maintenance and preparation. If so minded, Members can decide t...
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	3.1. Activities that take place with the permission of the TCC have been subject to relevant compliance checks and have provided satisfactory paperwork.
	3.2. Activities which take place without permission may not have secured appropriate compliance paperwork.
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	7.1. Official bookings of activities by the TCC have been subject to relevant compliance checks.

	8. Risk Implications of the proposed course of action/decision
	8.1. Activities not booked or permitted by the TCC might not have relevant compliance paperwork.

	9. Options available
	9.1. To charge for football training sessions. Consider charging half the pitch booking fees set out in the schedule at Appendix E as no pitch marking is required and training sessions are usually 1 hour long.
	9.2. Not to charge for football training sessions.
	9.3. To charge an appropriate rate for other activities.
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