TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel: (01872) 274766
WIWW.1ruro.gov. sk

e-mail: info@truro.gov.uk

1 March 2023

To: The Mayor (Clir Webb)
Deputy Mayor (Clir Swain)
Chairman and members of the
PARKS AND AMENITIES COMMITTEE
and all other Members of TRURO CITY COUNCIL for information

Dear Councillor

NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take
place on MONDAY 6 MARCH 2023 at 7.00 pm in the Training Room, First Floor, Truro
Community Library, Union Place, Truro TR1 1EP for the transaction of the under mentioned
business:

AGENDA
1. APOLOGIES
2. DISCLOSURES OR DECLARATIONS OF INTEREST

3. OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS
AGENDA - VERBAL QUESTIONS (5 minutes)

4. TO CONFIRM THE MINUTES OF THE PARKS AND AMENITIES COMMITTEE
MEETING HELD ON 6 FEBRUARY 2023
For accuracy. Appendix A

5 STANDING ITEMS
(i) Boscawen Park - Dredging of Swanpool — Update
This item is included in the Towns Deal grant funding bid for facilities in Boscawen
Park No 4 Committee Work Plan 2022 — 2025 Agenda Item 5 (ii) below refers. Minute
312 refers.
(i) Committee Work Plan 2022 — 2025 Appendix B
Further to Minute 312 to consider the updated Committee Work Plan in line with the
Council’'s Medium Term Plan. Minute 312 refers.
Parks and Amenities Manager to update the Committee.

6. INFORMATION ITEMS
(i) Boscawen Park New Tennis Pavilion Project and Timeline
This item is referred to at No 2 Committee Work Plan 2022 — 2025 Agenda Item 5 (ii)
above refers. Minute 313 refers.



10.

11.

(ii) Idless Nursery - Project and Timeline Update

This item is referred to at No 10 Committee Work Plan 2022 — 2025 Agenda Item 5
(if) above refers. Minute 313 refers.

(iii) Parks and Amenities Manager’s Report Appendix D to follow
Relating to any information for Members that does not require a recommendation.
Parks and Amenities Manager to update the Committee.

ITEMS FOR DISCUSSION REQUESTED BY COUNCILLORS

(i) Towns Deal Fund Project: Truro City Council Vehicle Storage Provision at
Boscawen Park

Item requested by Councillor Mrs Carlyon. Minute 313 refers.

(i) Water Usage

e Cornwall’s reservoirs are below 50% capacity. SWW has applied for a
license to extract water from Cornwall’s rivers to keep water flowing.
Extracting water from rivers increases pollution and impacts wildlife.

e There is likely to be a hosepipe ban in Cornwall throughout the
summer. Truro City Council should be taking the lead for its community
and reducing its water consumption.

e |tis proposed that TCC’s parks department takes measures to reduce
its water usage including but not limited to reducing the need for plant
watering during the summer especially hanging baskets and reducing
water usage in TCC’s toilets blocks by shortening tap and urinal times
and inserting water bags into cisterns (if these have not already been
installed).

e Proposer: Councillor La Borde. Seconder: Councillor Southcombe

(iii) Cafe and Single Use Items

e The Pollen café in Victoria gardens is run on sustainable principles.
There are no single use items and returnable tin cups are available for
take aways. Cardboard cups and wooden cutlery whether made from
vegetables or wood pulp are wasteful even if compostable.

e Itis proposed that the new café in Boscawen Park is managed in
accordance with TCC’s commitment to reduce its emissions to net zero
by 2030 and to respect biodiversity. The café management will avoid
wherever possible the use of single use items and plastics.

e Proposer: Councillor La Borde. Seconder: Councillor Southcombe

LAND OFF COMPRIGNEY HILL STEERING GROUP Appendix E to follow
To consider the draft terms of reference for onward recommendation to Council.
Minute 317 refers. Parks and Amenities Manager to report.

BOSCAWEN PARK - APPLICATION FOR USE

To consider the following application for the use of the Performance Area: Truro
Evangelical Church — Sundays 25 June, 30 July and 27 August 2023 2.45-4pm
(including set up & close down) — Open Air Act Christian Service — Estimated
attendance 50 people. Parks and Amenities and Facilities Manger to introduce.

CORRESPONDENCE

DATE OF NEXT MEETING — PARKS AND AMENITIES COMMITTEE

Monday 3 April 2023

The agenda for the next Parks and Amenities Committee to be held on 3 April 2023
will be prepared on Wednesday 29 March 2023. In accordance with Minute 302
(03.12.12), should a member wish an item to be included on this agenda please
inform the Town Clerk’s office by Tuesday 28 March 2023 as no items other than
those on the agenda can be considered at the meeting.
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MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON
MONDAY 6 FEBRUARY 2023 AT 7.00 PM IN THE TRAINING ROOM, FIRST FLOOR,

TRURO COMMUNITY LIBRARY, PYDAR STREET, TRURO

PRESENT: Councillors Mrs Eathorne-Gibbons (Chairman), Biscoe, Green, La Borde,

Rabey, Roden, Sealy, Southcombe, Swain (Deputy Mayor) and Webb
(Mayor).

APOLOGIES: Councillors Roby and Tamblyn.

ALSO IN ATTENDANCE: Councilors Mrs Carlyon and Walker-Sunderhauf
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Richard Budge — Parks and Amenities Manager.

At the start of the meeting, the Chairman informed Members of the evacuation
procedures.

FORMER COUNCILOR RON COOKE
The Committee stood for a minute’s silence as a mark of respect for former Mayor
and Councillor Ron Cooke, whose funeral took place earlier that day.

DISCLOSURES OR DECLARATIONS OF INTEREST
There were no disclosures or declarations of interest.

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS
AGENDA - VERBAL QUESTIONS
There were no public questions.

TO CONFIRM THE MINUTES OF THE PARKS AND AMENITIES COMMITTEE
MEETING HELD ON 9 JANUARY 2023

It was proposed by Councillor Mrs Eathorne-Gibbons, seconded by Councillor Roden,
and

RESOLVED that the Minutes of the Parks and Amenities Committee Meeting
held on 9 January 2023, were signed as a correct record.

EXCLUSION OF THE PRESS AND PUBLIC
Further to the following Minute, there was no exclusion of press and public.

PADEL TENNIS
This item was deferred to the next Committee meeting, as necessary.

PRESS AND PUBLIC
Further to the above Minute this was not relevant.

HEALTH AND SAFETY AT WORK — PARKS AND AMENITIES DEPARTMENT
The report had been circulated to the Committee in advance of the meeting by email.

(i) Training of Staff
The Parks and Amenities Manager provided his six-monthly regular report on training
courses undertaken by staff in the Parks Department.

(ii) Parks and Amenities Department — Report of any Recent Accidents

The Compliance Officer’s report was presented by the Parks and Amenities Manager.
The Chairman requested that the Committee’s best wishes for a speedy recovery

be passed on to the member of staff who had an accident outside of work.
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PARKS AND AMENITIES COMMITTEE — 6 FEBRUARY 2023

(iii) Shop Steward, Unite Representative and Unite Health and Safety
Representative

In the absence of a Unite Representative(s), the Parks and Amenities Manager
reported there continued to be no staff union representatives in the Parks
Department, but union members had direct access to union representatives based in
St Austell.

The report was noted.

STANDING ITEMS

(i) Boscawen Park - Dredging of Swanpool — Update

This item is included in the Towns Deal grant funding bid for facilities in Boscawen
Park. The Parks and Amenities Manager advised there were no matters to report at
this time. No 4 Committee Work Plan 2022 — 2025 below also refers.

(ii) Committee Work Plan 2022 - 2025

The report was circulated to the Committee in advance of the meeting by email. It set
out the latest position on a high-level project list and projects calendar for the Parks
Department which was presented by the Parks and Amenities Manager and
considered alongside Items 10 (i) and (ii) following. He commented that a new path
had been tarmacked at Truro Public Cemetery enabling disabled access to Section T.

During discussion it was acknowledged that a plan for works to repair the Leats was
awaited. It was also suggested the Leats should be listed to help protect them for the
future. The Parks and Amenities Manager agreed to spike or aerate the bottom
entrance to the Dreadnought Playing Field to improve drainage. In response to query
about non-indigenous planting in front of a Cornish hedge at Newmills Playing Field,
the Parks and Amenities agreed to inspect the site.

A report by the Community Development Officer on the ongoing consultation by the
new Hendra Skatepark Group would be considered at a future Committee meeting.
The Chairman agreed Councillor Mrs Carlyon’s request to discuss Towns Deal Fund
Project: Truro City Council Vehicle Storage Provision at Boscawen Park would be
considered at the next Committee meeting. The Chairman also requested that
Councillor La Borde request an agenda item for a future meeting agenda to the
Chairman or send a question direct to the Parks and Amenities Manager about the
potential for the City Council to reduce water use in the future.

It was proposed by Councillor Biscoe, seconded by Councillor La Borde, and

RECOMMENDED that, in order to safeguard the future of the Leats water
system, Truro City Council apply to list the Leats.

INFORMATION ITEMS
(i) Boscawen Park New Tennis Pavilion Project and Timeline
The Parks and Amenities Manager updated Members on the latest position.
Outstanding works included:
i.  Sealing by skirting board and doors prior to pressure testing.
ii.  The new (domestic) kitchen had been ordered from a local supplier and was
due to be fitted by the Maintenance Team on 20 February.
iii.  Quotations for cafe furniture (including fittings such as dishwasher) (interior
and exterior) were awaited.
iv. It was planned to open the new pavilion in the first week of April.

The sustainability of the new café facility was queried, and the Parks and Amenities

Manager confirmed the aim was that the Café would be as sustainable as possible.
The report was noted.
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PARKS AND AMENITIES COMMITTEE — 6 FEBRUARY 2023

(ii) Idless Nursery - Project and Timeline Update
Members were updated by the Parks Amenities Manager as follows:
i.  Quotations for the installation of a greenhouse, as advertised on Contract
Finder, were still awaited.
ii. Plans for the new chemical store had just been received and would be
considered by the Parks and Amenities Manager shortly.
iii. A heating system had been purchased and would be temporarily plumbed in.
iv.  Despite attempts to contact the original installer direct, installation of the doors
to the polytunnels was outstanding. An alternative installer was being sought
and the cost would be invoiced to the original polytunnel installer.
v. He clarified that once the new nursery at Idless was open, the provision of a
planting display at a future Royal Cornwall Show would be considered.
The report was noted.

(iii) Parks and Amenities Manager’s Report

The report was circulated to the Committee in advance of the meeting by email and
highlighted by the Parks and Amenities Manager. In response to a question, he
agreed to contact the Beryl Bike project leader and circulate a copy of bike locations
in the Truro area (in addition to City of Truro Parish) to the Committee for information.
The report was noted.

TREMORVAH PLAYING FIELD

(i) Consultation 2021 Fifth Report - Outstanding matters from the Preliminary
Report i.e. new litter bins and benches

The Parks and Amenities Manager had met the Truro Antisocial Behaviour Officer
(ABSO), together with a PCSO, on-site on 13 January. The ABSO did not see any
problem in installing three benches alongside the field boundary with Bodmin Road.
This area was in dappled light from the streetlights and away from local residents.

It was proposed by Councillor Roden, seconded by Councillor Webb, and

RECOMMENDED that the three picnic benches be installed in Tremorvah
Playing Field alongside the field boundary with Bodmin Road, as
recommended by the Truro Antisocial Behaviour Officer.

(ii) Potential Provision of Compost Toilets

The report had been circulated to the Committee in advance of the meeting by email.
The Parks and Amenities Manager advised that, following research, compost toilets
were not suitable for the location of Tremorvah Playing Field.

It was proposed by Councillor Eathorne-Gibbons, seconded by Councillor Webb, and
RECOMMENDED that the report be noted.

BOSCAWEN PARK TENNIS COURTS: ANNUAL HOUSEHOLD MEMBERSHIP
CHARGE

Further to Minute 264, the Parks and Amenities Manager reported back on:

how many memberships re located outside of the City of Truro Parish; and

the potential of introducing different rates for Parish residents and users living outside
of the Parish boundary. On 11 January there were 424 active memberships, of which
202 were from a TR1 postcode and 226 from a non-TR1 postcode. The ClubSpark
booking system currently could not be figured to charge different rates and check
eligibility. The Town Clerk was also concerned any differential charge might reduce
the number of memberships, reduce income and would be contrary to the Lawn
Tennis Association’s objectives in supporting the refurbishment of the tennis courts.

There was a brief discussion during which Members generally considered a
significant price difference could reduce use of the courts. Differential rates could also
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PARKS AND AMENITIES COMMITTEE — 6 FEBRUARY 2023

have other unintended negative impacts on users. The Parks and Amenities Manager
commented the courts were not normally congested.

It was proposed by Councillor Eathorne-Gibbons, seconded by Councillor Biscoe,
and

RECOMMENDED that no further action be taken regarding charging
differential rates for annual household tennis memberships at Boscawen Park
Tennis Courts.

PARKS DEPARTMENT: SCHEDULE OF MACHINERY AND EQUIPMENT -
JANUARY 2023

The Committee received the latest schedule of machinery and equipment which
would be reported to Council. Members’ attention was drawn by the Parks and
Amenities Manager to Ref. No. TCC 2 Peugeot Boxer Flatbed and TCC 8 Kubota
Compact Tractor. Following a number of engine faults in 2022 which resulted in the
flatbed being out of action for a long period of time, this vehicle would be replaced in
2023 within existing budgets. He was also planning to replace the tractor at a later
date. He commented vehicle costs had also increased significantly.

It was proposed by Councillor Webb, seconded by Councillor Biscoe and

RECOMMENDED that the Committee next consider the Parks Department
Schedule of Machinery and Equipment at the November 2023 meeting, in
advance of the Estimates meeting in January 2024.

COOSEBEAN — NORTHERN MEADOWS OFF COMPRIGNEY HILL

The Parks and Amenities Manager reported this ten-acre site had been purchased
using City Council Reserves and part of the S106 funding arising from the Pydar
Street development would be utilised to return money back to the Reserves. A
steering group had been established to consider the future development and
maintenance of this land and had already walked the site and held an initial informal
meeting. Attempts to check availability for a further meeting had proved unsuccessful
before Christmas. The area was located adjacent to land at Coosebean and the first
section of the first field included a public footpath. When the area was cut the aim
was to keep the land in a useable condition which could be maintained, rather than
allowed to grow in. It was intended to manage the area as a natural hay meadow, in
line with RSPB guidance, for the use of green hay to encourage indigenous
wildflowers which kept grass down such as yellow rattle. Two areas had been left to
provide habitat for woodcock birds. Hedges on the boundary with neighbours had
been cut back but remained untouched on the boundary with Coosebean. He
corrected a possible misunderstanding that this area formed an extension to
Coosebean; this was not correct, the land was separate from Coosebean He noted
that he did not attend Friends of Coosebean meetings or receive minutes of their
meetings. In conclusion, he apologised that his action had caused concern and
hoped to move forward from this point.

Councillor Southcombe, who had requested that the Committee consider this matter,
addressed the Committee expressing concern at the significant devastation caused
by the work described above. She felt it should not have taken place at this time of
year (winter) due to hibernating mammals and invertebrates. Further, Cornwall
Wildlife Trust advised such work be undertaken gradually to enable wildlife to move.
She also reminded the Committee that the City Council had already declared an
ecological emergency.

During discussion, matters raised by Councillors included: It was noted the process of
acquiring the land was a separate matter. The Town Clerk had requested some initial
proposals for use of the land for potential grant funding purposes from the Parks and
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PARKS AND AMENITIES COMMITTEE — 6 FEBRUARY 2023

Amenities Manager. It was generally considered an urgent meeting of the Steering
Group was needed to begin work including consultation with the community (such as
community associations, friends’ groups and members of the public) and report back
to the Committee to enable the Parks and Amenities Manager to develop a
management plan.) In the meantime, it was suggested the land should be maintained
in a useable condition. It was also queried whether consultation with the Steering
Group should have taken place prior to the action taking place. The Parks and
Amenities Manager said he did not know the costs of the work undertaken by the
Council’s contractor and agreed to report back to the next meeting. The Chairman
noted the Steering Group did not currently have formal terms of reference and
suggested these should be considered by the Committee.

It was proposed by Councillor Roden, seconded by Councillor Webb, and

RECOMMENDED that:
a. A meeting of the Land off Comprigney Hill Steering Group, be convened
as soon as possible.
b. The Steering Group consider draft terms of reference at the above
meeting.
c. The Steering Group report back to the next Committee meeting.

In conclusion, on behalf of the Committee, the Chairman apologised for the distress
which had been caused.

318 CORRESPONDENCE
There was no correspondence.

319 DATE OF NEXT MEETING — PARKS AND AMENITIES COMMITTEE
Monday 6 March 2023
The Chairman confirmed the next scheduled Committee meeting was Monday 6
March 2023 starting at 7.00pm.

The meeting closed at 7.56 pm.

CHAIRMAN
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Parks and Amenities Committee Appendix B
6 March 2023 Item 5 (ii)
Committee Work Plan 2022 - 2025
Parks and Amenities Department — High Level Project List
No. Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required Deadline | Cost
Parks (extracted from Council Action Plan) leading
1 Various To support and maintain the Leats system and Parks & Compliance Working with April 2022 | No costing
other monuments. Amenities | Officer Mulberry Slip available.
Manager Eng. Ltd who are
PAM drawing up plans
for the sealing of
the Leat &
relocation of
RAM chamber.
Footbridge
replaced with
granite railings.
Complete.
2 Boscawen Completion and occupation of the new tennis PAM Café Manager, | Kitchen to be October £524K
Park pavilion at Boscawen Park. Compliance fitted then 2022
Officer, pressure testing
Maintenance to be undertaken.
Team, TIC Outside of
Manager building to be
tarmacked.
3 Various To maintain and increase the existing stock of PAM Administrator, | Ongoing. March
Allotments Maintenance Consultation 2023
Team complete. Land
cleared &
planning
consultant met.
Meeting
arranged with
landscape
designer.
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Parks and Amenities Committee Appendix B
6 March 2023 Item 5 (ii)
Committee Work Plan 2022 - 2025
Parks and Amenities Department — High Level Project List
No. Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required Deadline | Cost
Parks (extracted from Council Action Plan) leading

4 Boscawen To lead the Towns Deal grant funding bid for Town Towns Deal Ongoing. 2024/2025

Park facilities in Boscawen Park. Clerk (TC) | Board
PAM

5 Leats & weir | Work with relevant responsible organisations to | PAM See 1 above. 2024
areas improve the river [supply], Leats and weir areas

adjacent to Victoria and Waterfall Gardens, to
an appropriate and proper standard of
maintenance. Text in square brackets added by
Parks & Amenities Manager.

6 Victoria As part of a potential future plan to relocate the | PAM Mulberry Slip See 1 above. All | 2025
Gardens & RAM, to investigate bringing back use of the Eng. Ltd & water features to
the Leats water feature under the bridge in Victoria Lions Club be upgraded.

Gardens. Ward Williams
Associates
(WWA) employed
to take on all
Friends of
Victoria Gardens
(FVGS) projects.
Quotes sought
for restoration of
bandstand & top
shelter to be
project managed
in-house using
local specialist.

7 St George’s | Seek to understand and develop the PAM Community Hendra December
Road maintenance and repair responsibilities for the Development | Skatepark Group | 2022
[Playpark & | skate park prior to undertaking a four-year plan Officer CDO established.

Dreadnought | with the aim of maintaining the skate park to a Meeting held with
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Parks and Amenities Committee Appendix B
6 March 2023 Item 5 (ii)
Committee Work Plan 2022 - 2025
Parks and Amenities Department — High Level Project List
No. Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required Deadline | Cost
Parks (extracted from Council Action Plan) leading
playing field] | sustainable and acceptable standard where group to discuss
Hendra possible. their plans.
Text in italics above added by P&AC 06 06 22 & Replacement of
agreed by Council 27.06.22 play park safety
surfacing
complete.
8 Kenwyn & To improve the facilities available for football PAM Local football Meeting of December
Tremorvah teams playing at the Kenwyn Hill and Tremorvah clubs relevant officers | 2024
Playing playing fields, including exploring grant CDO to initiate project.
Fields opportunities. Car park
construction at
Kenwyn Hill
complete.
9 Various To develop community gardens in Truro PAM Maintenance Acquisition of Ongoing
Team land at
Administrator | Coosebean, off
Comprigney Hill
complete. Land
cleared.
10 - To work on the Parks Development Plan for the | PAM Maintenance Regular update Ongoing
next 2, 5, and 10 years. To include: Team, reports to all
Boscawen Park Developments & Administrator, | Councillors.
Victoria Gardens Improvement Scheme Compliance
Officer, Head
Gardener
(Victoria
Gardens)
11 Idless Completion of Idless Nursery PAM Maintenance Pathway August
Team, construction 2022
Administrator, | almost complete.
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Parks and Amenities Committee
6 March 2023
Committee Work Plan 2022 - 2025

Appendix B
Item 5 (ii)

Parks and Amenities Department — High Level Project List

No.

Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required
Parks (extracted from Council Action Plan) leading

Deadline

Cost

Nursery Greenhouses
Supervisors tenders
advertised on
Contract Finder
by WWA. WWA
still tendering
design of
chemical store.
All fire compliant.

12

All Council To continue to develop and implement zero PAM Town Clerk, Ongoing. Zero
sites carbon policies. Administrator Carbon Working
Group completed
its work &
disbanded.
Work to install
Beryl Bikes
(electric) at
Boscawen Park
& Hendra Play
Park on-going.
Report on Zero
Carbon Post
included in 2023
Estimates report.

Ongoing

13

Treffry Road | To develop and implement a development plan | PAM Treffry Road Community fruit
for the land at Treffry Road Residents’ & nut orchard &
Association native woodland
as part of Forest
for Cornwall.
Community

December
2022

Section 106
funding will
be

available.
Sponsorship
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Parks and Amenities Committee Appendix B
6 March 2023 Item 5 (ii)
Committee Work Plan 2022 - 2025
Parks and Amenities Department — High Level Project List
No. Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required Deadline | Cost
Parks (extracted from Council Action Plan) leading
planting events of orchard
planned took planned.
place December
2022 & January
2023. Fence line
replacement &
gate work
outstanding.
14 Various Pursue negotiations to a conclusion with PAM Rosedale Awaiting land December | £7,500
Cornwall Council Community transfer / 2022 Section 106
1. With a view to acquiring the Rosedale field Association, negotiation of funding
and woodland (including play equipment). CDO licence to use allocated
2. Regarding the condition and maintenance of land with but price
the neighbouring footpath and the riverbank. Cornwall Council. TBC.
[and 3. Bridge over river.]
Text in square brackets added by Parks &
Amenities Manager.
14 Newbridge Liaise with the community local to the PAM CDO Public survey December
Lane Newbridge Lane playing field about ideas for done. Public 2022
future improvements. consultation held
18 02 23 to
establish a
community group
similar to Friends
of Coosebean/
Hendra
Skatepark
Group.
Consultation
information to be

Page 5 of 7




Parks and Amenities Committee Appendix B
6 March 2023 Item 5 (ii)
Committee Work Plan 2022 - 2025
Parks and Amenities Department — High Level Project List
No. Location Project Detail Set out in Medium Term Plan — | Person To work with | Work Required Deadline | Cost
Parks (extracted from Council Action Plan) leading
compiled. Lots of
interested
parties.
15 Various To actively pursue with Cornwall Council the PAM Town Clerk Meeting of December

licensing or transfer of responsibility for the
future maintenance of Cornwall Housing green
space and communal areas to improve the
health and wellbeing of the local community.

relevant officers
to initiate project.

2023
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Parks and Amenities Committee
6 March 2023

Appendix B
Item 5 (ii)

Committee Work Plan 2022 - 2025

Parks & Amenities Department — Projects Calendar

2022

2023

To support and maintain the Leats system and other monuments.

To maintain and increase the existing stock of Allotments

Completion and occupation of the new tennis pavilion at Boscawen
Park.

To actively pursue with Cornwall Council the licensing or transfer of
responsibility for the future maintenance of Cornwall Housing green
space and communal areas to improve the health and wellbeing of
the local community.

Seek to understand the maintenance and repair responsibilities for
the skate park prior to undertaking a four-year plan with the aim of

maintaining the skate park to a sustainable and acceptable standard.

Completion of Idless Nursery

To develop and implement a development plan for the land at Treffry
Road

Pursue negotiations to a conclusion with Cornwall Council

1. With a view to acquiring the Rosedale field and woodland
(including play equipment).

2. Regarding the condition and maintenance of the neighbouring
footpath and the riverbank

Liaise with the community local to the Newbridge Lane playing field
about ideas for future improvements.

2024

2025

Work with relevant responsible organisations to improve the river,
Leats and weir areas adjacent to Victoria and Waterfall Gardens, to
an appropriate and proper standard of maintenance.

As part of a potential future plan to relocate the RAM, to investigate
bringing back use of the water feature under the bridge in Victoria
Gardens.

To improve the facilities available for football teams playing at the
Kenwyn Hill and Tremorvah playing fields, including exploring grant
opportunities.
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