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TRURO CITY COUNCIL 
 

 
 
 

30 October 2024 
To:   The Mayor (Cllr Mrs C Swain) 
 Deputy Mayor (Cllr S Rabey) 
 Chairman and members of the  
         PARKS AND AMENITIES COMMITTEE: 

Councillors Biscoe, Eathorne-Gibbons, Griffiths, La Borde, Roby, Roden, Sealy, Southcombe, 
Tamblyn and Chairman of Finance and General Purposes Committee Councillor Webb 

 and all other Members of TRURO CITY COUNCIL for information  
 
Dear Councillor, 
 
NOTICE IS HEREBY GIVEN that a meeting of the Parks and Amenities Committee will take place on 
MONDAY 4 NOVEMBER 2024 at 7.00 pm in the Large Meeting Room, Second Floor, Truro Community 
Library, Union Place, Truro TR1 1EP for the transaction of the under mentioned business: 

A G E N D A  

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by 
broadcasters, the media or members of the public. 

 
Before the meeting the Chairman will read out the Fire Procedures 

 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
 

2 DECLARATIONS OF INTEREST 
 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA - VERBAL 
QUESTIONS (5 Minutes) 
 

4 MINUTES                                                    (APPENDIX A) 
To resolve to approve and sign the Minutes of the Parks and Amenities Committee 
Meeting held on Thursday 10 October 2024. 
 

5 CORRESPONDENCE  
a. Email dated 21 October 2024 setting out a compliment to the Parks Department and 

a comment about car parking at Boscawen Park.                                      (APPENDIX B) 
b. Email dated 28 October 2024 from Kier regarding birdboxes at Boscawen Park. 
                                                                                                                                  (APPENDIX C) 
c. Website message dated 8 October 2024 setting out a compliment to the Parks 

Department.                                                                                                     (APPENDIX D) 
 
 

Town Clerk’s Department 
Municipal Buildings 

Boscawen Street 
Truro TR1 2NE 

Tel: (01872) 274766 
www.truro.gov.uk 

e-mail: info@truro.gov.uk 
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6 ROYAL CORNWALL SHOW 2025                                                                        (APPENDIX E) 

To consider recommending to Council that it includes in its budget the cost of having a 
stand at the Royal Cornwall Show 2025. 
 

7 WORKING GROUP AND SUB-COMMITTEE 
a. Land At Comprigney Hill Steering Group 

I. To approve the terms of reference amended by the group       .                    
(APPENDIX F) 

II. To note that the notes of the Steering Group meeting held on 10 
October 2025 were presented to Council on 28 October 2024 

b. Truro Nature Recovery Forum 
I. To approve the terms of reference amended by the Forum. (APPENDIX G) 
II. To note the minutes of the Forum meeting held on 17 October 2025.         

(APPENDIX H) 
c. To resolve to submit an expression of interest to the National Lottery Nature in 

Towns And Cities Fund. (APPENDIX i)                                                                                      
 

8 STANDING ITEMS 
a. Boscawen Park - Dredging of Swanpool – Update  

To include a review of the priority of rebuilding the pond wall. This item is included 
in the Towns Deal grant funding bid for facilities in Boscawen Park. 

b. Towns Fund Deal Board Boscawen Park Sports Hub Project Update 
c. Swing Bridge Project Update 

Parks, Amenities & Facilities Officer to report. 
 

9 INFORMATION ITEMS 
a. Idless Nursery  
b. Parks, Amenities, and Facilities Officer’s Report           (APPENDIX J To follow) 
c. Zero Carbon Officer’s Report                                                                          (APPENDIX K) 

 
10 CAPITAL AND REVENUE BUDGET 2025 - 2026                                                                               

To discuss revenue and capital budget lines for 2025 - 2026. 
i. External Contracts 
ii. Parks Premises Repairs and Maintenance 

III. Capital Projects 
IV. Capital Plant Renewals 

 
11 CAR PARKING INCOME 

To discuss terms and conditions of parking at (i) Boscawen Park and (ii) Victoria 
Gardens. 
 

12 DATE OF NEXT MEETING 
Monday 6 January 2025. The deadline for items for the next agenda is noon 
Monday 23 December 2024. 
 

13 ITEMS FOR FUTURE MEETINGS 
Duck Pond Policy, Kenwyn Hill Playing Field Sublease Report, Costed Biodiversity Policy, 
Potential listing of Leats and Service Plan 

 

 
DAVID RODDA MBE TOWN CLERK 
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TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

  
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 

Tel.  (01872) 274766 
www.truro.gov.uk 

email: info@truro.gov.uk 

 
MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON THURSDAY 

10 OCTOBER 2024 AT 7.00 PM IN THE LARGE COMMUNITY ROOM, TOP FLOOR, TRURO 
COMMUNITY LIBRARY, PYDAR STREET, TRURO 

 
PRESENT: Councillors La Borde (Chairman), Biscoe, Rabey (Deputy Mayor), 

Roden, Southcombe, Swain (Mayor) and Webb (Chairman of the 
Finance and General Purposes Committee). 

APOLOGIES: Councillors Eathorne-Gibbons, Griffiths, Roby and Tamblyn (all 
personal). 

ALSO PRESENT: Councillor Mrs. Carlyon 

ALSO IN ATTENDANCE: Richard Budge, Parks, Amenities and Facilities Officer (PAFO) 
Cheryl Simpson, Senior Administrator /Committee Clerk 

 
1.  COUNCILLORS IN ATTENDANCE AND APOLOGIES 

The apologies for absence as submitted were accepted. 
PK/24/636 

2.  DECLARATIONS OF INTEREST 
None. 

PK/24/637 

3.  OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS 
AGENDA - VERBAL QUESTIONS 
None.  

PK/24/638 

4.  MINUTES 
It was proposed by the Mayor, seconded by Councillor Southcombe, and 
 
RESOLVED that the Minutes of the Parks and Amenities Committee 
Meeting held on 9 September 2024 were signed as a correct record. 

 
 
 
 
PK/24/639 

5.  CORRESPONDENCE 
a. The survey feedback from Royal Cornwall Show was presented by 

the Parks, Amenities and Facilities Officer who agreed that it would 
be circulated to all councillors for information. He also reported that 
the display stand did exceptionally well. 

 
[Councillor Biscoe arrived at the meeting at 09:11.] 

  

 
PK/24/640 
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6.  THREE YEAR COSTED CAPITAL MAINTENANCE AND THREE YEAR PLAN 
The Committee was requested to agree an initial maintenance plan that 
could be used to inform the 2025/26 budget setting process.  
Councillors were advised that the key to the information presented was 
red phase 1 2025-26, yellow phase 2 2026-27 and green phase 3 2027-
28. Also, the figures provided included a charge for labour. 
 
During discussion a number of points were raised including: 

i. The PAFO agreed that for clarity next time the plan would be 
presented without TCC labour costs to avoid double accounting. 

ii. Councillors suggested work to rebuild the wall around the duck 
pond take place at the same time as work to dredge the duck 
pond. 

iii. The PAFO reported that following recent heavy rain the pipe 
leading from the river to the Leats was blocked with gravel, sticks 
and leaves and the Environment Agency would be contacted 
shortly so that water would run through the Leats again. 

iv. Members were reminded that the Leats system was not currently 
listed and work including repointing was required to the Leats 
system. 

v. The PAFO explained that works “car park at top of cemetery” 
referred to the excavation of a section of the cemetery - which 
would form the entrance to the new cemetery field – as a 
temporary parking area. 

vi. It was explained that the planned chemical store building at 
Idless Nursery was approximately 6X8 metres and was required 
to store such chemicals as pesticides, herbicides, cleaning fluids 
and paints. The building was required to have a sump, and 
chemicals stored in secondary containers in the event of any 
spillage. The building would also be vented and contain a shower 
for staff use in case of spillage in addition to a second unisex 
toilet which was now required. 

 
It was proposed by Councillor Biscoe, seconded by Councillor Roden, 
and 
 

RESOLVED that the Town Clerk and Deputy Town Clerk consider 
changing the priority of rebuilding the duck pond walls in line with 
dredging the duck pond due to ecological, cost and timetable 
factors and consider this matter again at the next meeting. 
 

It was proposed by Councillor Biscoe, seconded by the Mayor, and 
 
RESOLVED that the Parks, Amenities and Facilities Officer and 
the Deputy Town Clerk consult the Head of Historic Environment 
at Cornwall Council to seek advice about (a) seeking listed status 
for the Leats water system and (b) potential funding opportunities 
for works to relocate the RAM pump from the Leats to Victoria 
Gardens and report back to the next meeting. 
 

It was proposed by Councillor Biscoe, seconded by the Chairman, and 
 

RESOLVED that the three-year costed capital maintenance and 
three-year plan be agreed, subject to a report on the above 
matters being brought to the next Committee meeting. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/641 
 
 
 
 
 
 
 
 
PK/24/642 
 
 
 
 
 
PK/24/643 
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7.  MACHINERY AND EQUIPMENT SCHEDULE  
The Parks, Amenities, and Facilities Officer presented the proposed 
replacement schedule that would be used to inform the 2025/26 budget 
setting process. The PAFO noted that the TCC reference numbers were 
melted onto the equipment and the information collected was helpful 
from insurance, management and replacement perspectives. Currently 
£37K was available in the budget. The trend was currently to replace 
diesel engine powered vehicles with smaller petrol driven vehicles. He 
was also looking into a range of payment options including hire and 
lease purchase to make the budget go futher. 
 
Attention was drawn to the schedule of written-off machinery and 
equipment and the PAFO commented that newer equipment had been 
purchased recently with an improved hand arm vibration syndrome 
(HAVS) rating. Redundant equipment would be disposed of by way of 
commercial auction, silent staff auction or scrapped. 
 
It was noted the vehicles referenced as TCC 2 and 8 required 
replacement; TCC 94 had also been written off and replaced. It was also 
suggested that next time this matter was reported that items for 
replacement be clearly highlighted. 
 
The report was noted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/644 

8.  CHARGES FOR USING PARKS AND GARDENS 
The Committee was requested to consider charging for sport training 
bookings, such as football, and booking fees for activities such as 
rounders, baseball, exercises classes and us of the boules/petanque 
piste etc to partly reflect the administrative work undertaken in 
processing applications by office staff and the ground and maintenance 
work undertaken by the Parks Grounds Maintenance Team, to better 
manage bookings and reduce potential conflicts. Additional signage 
would also be installed 
 
It was proposed by Councillor Biscoe, seconded by the Deputy Mayor, 
and 
 
RECOMMENDED TO COUNCIL that Truro City Council make the charges 
as set out in the report i.e. half the football pitch booking fee for sport 
training sessions; football pitch booking fee for rounders matches etc 
and an administrative fee for exercise classes and use of the boules/ 
petanque piste etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/645 
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9.  STANDING ITEMS 
(i) Boscawen Park – Dredging of the Swanpool – Update 

The Parks, Amenities, and Facilities Officer confirmed that the 
works had been advertised for tender, but no tenders had been 
received by the stipulated deadline; therefore the works would be 
retendered. The Environment Agency licence for such works had 
been renewed for an additional 3 years. He was also in 
communication with the Tregothnan estate again about 
potentially spreading silt dredgings on their land. It was noted 
that analysis of the silt indicated that any dredgings would be 
high in nutrient value. Dredgings would have to be siphoned 
down to let water & wildlife escape before they were transported 
away for appropriate disposal. He was also considering digging a 
secondary silt trap on the estate’s land. 
 
This report was noted. 
 

(ii) Towns Fund Deal Board Boscawen Park Sports Hub Project 
Update 
The Parks, Amenities, and Facilities Officer reported that a 
planning application was being finalised with a view to be 
submitted towards the end of the month.  
 
This report was noted. 
 

(iii) Swing Bridge Project Update 
It was commented by the Parks, Amenities and Facilities Officer 
that the planning application was due to be considered by 
Cornwall Council’s Central Sub-Area Planning Committee in 
November. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PK/24/646 
 
 
 
 
 
 
 
PK/24/647 
 
 
 
 
 
PK/24/648 
 
 

10.  INFORMATION ITEMS 
 

(i) Idless Nursery 
The Parks, Amenities, and Facilities Officer reported apart from the 
proposed chemical store reported above there was nothing to report 
since the last meeting. It was generally agreed to keep this item on 
the agenda for the time being. 
 
The report was noted. 
 
(ii) Parks, Amenities, and Facilities Officer’s Report 
The Parks, Amenities and Facilities Officer’s report was tabled at the 
meeting. He reported that, following flooding resulting from 
torrential rain, the Café in the Park had been cleaned up. Truro had 
again won the Portman Cup at the South West in Bloom competition 
2024. The end of year plant sale had raised £528.60 towards the 
Truro in Bloom Committee’s hedgehog restoration fund. The ash tree 
on the Fairmantle Street roundabout suffered from ash die back and 
would be removed before 5 November. 
 
The Britain in Bloom competition promotional video was played, and 
a copy would be circulated to all councillors for information. The 
Mayor would host a reception for Truro in Bloom Committee and Its 
Your Neighbourhood competition winners on 24 October. The Parks, 
Amenities and Facilities Officer, Truro in Bloom Committee and local 

 
 
 
 
 
 
 
 
PK/24/649 
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community Groups were congratulated by the Committee on their 
latest success. 
 
The report was noted. 

 
(iii) Zero Carbon Officer’s report 
The report was presented by the PAFO in the Zero Carbon Officer’s 
absence. 
 
The report was noted. 

 
 
 
PK/24/650 
 
 
 
 
 
PK/24/651 
 
 
 
 

11.  DATE OF NEXT MEETING  
Monday 4 November 2024. The deadline for items for the next agenda 
is noon Tuesday 29 October 2024. 
 
 

 
 
PK/24/652 
 

12.  ITEMS FOR FUTURE MEETINGS 
The following were noted as items for a future meeting: 

a. Duck Pond Policy 
b. Kenwyn Hill Playing Field Sublease Report 
c. Car Parking Order Costed Report 
d. Costed Biodiversity Policy 
e. Service Delivery Plan 
f. To consider whether or not to take part in the Royal Cornwall 

Show 2025. 
 
 
 

 
 
 
 
 
 
 
 
PK/24/653 
 

 
The meeting closed at 20:46 
 
 
 
--------------------------------------- 
CHAIRMAN 
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-----Original Message----- 
From: Angela Sheppard   
Sent: 21 October 2024 15:15 
To: Parks <Parks@truro.gov.uk> 
Subject: Boscawen park 
 
Dear Truro Parks Dept, 
 
Firstly I would to compliment the park keepers of Boscawen Park. They do an excellent job of 
planting the flower beds. 
It’s always a joy to visit made even better by the new cafe and resurfaced car park. 
 
Unfortunately on some days it’s spoilt by all the camper vans often parked with no thought for 
others, especially at the car park by the cricket club. 
In the main car park, one of the van owners has chained a trailer and push bike to the tennis 
courts, this blocks the pedestrian walk.  Surely this is not acceptable. 
 
Hope you can do something the allow the car park to be just that….A Car Park.   
Regards.   
 
Miss  angie sheppard 
 
 
 
Sent from my iPhone 
 

Appendix B
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From: Williams, Ciaran <  
Sent: 28 October 2024 17:12 
To: Richard Budge <  
Cc: Lunn, Mark < >; TCC Boscawen < >; Parks < >; Strickland, Hazel < > 
Subject: RE: Truro Tidal Gate - Bird boxes 
 
Good afternoon Richard,  
 
Last Thursday our project ecologist came out and selected the preferred locations for the bird boxes. 
They deemed the original plan of placing them within the treeline adjacent to the watercourse 
unsuitable due to the potential of high winds. Please see below the proposed locations of the boxes: 
 

 
 
I have attached pictures of each location with the respective W3W. If you are happy for these 
locations, we will look to install them within the next few weeks.  
 
Kind regards,  
 

  

 
 

Follow us on: 

LinkedIn 

Twitter  

Ciaran Williams 

Sub-agent 

 

Natural Resources, Nuclear & Networks 

Environment 

 

M: 07551 777274 

E: ciaran.williams@kier.co.uk 

 

Truro Tidal Gates 

Truro Tidal Gate, Newham Road, Truro, TR1 2SU 

 

Appendix CAAppendppendix D

Page 9 of 27



From: Truro City Council Website Form <info@truro.gov.uk>  
Sent: 08 October 2024 16:00 
To: Mica Crook <Mica@truro.gov.uk>; William Thorpe-Stanley 
<William@truro.gov.uk> 
Subject: New message from "Truro City Council" 
 
The message below was submitted from the Truro City Council website. Becki 
Richards beckirichards@hotmail.com I wanted to take a moment to compliment 
the Parks and Gardens team. Since TCC took over the management of the 
grounds on Treffry Road, it’s been great to see the area being maintained 
properly. Instead of just the mower, it’s clear that extra care is being taken with 
the strimmer to keep everything neat and tidy. I just wanted to say thank you for 
the great work! Not sure what's going on with the fencing at the top of the estate 
though ;) 
--- 
 
Date: 8th October 2024 
Time: 4:00 pm 
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Report to: Parks and Amenities Committee 

Date: 4 November 2024 

Title: Royal Cornwall Show 

Authors, Roles and          
Contact Details: 

Richard Budge 
Parks, Amenities, and Facilities Officer 
richard@truro.gov.uk 

Approval and clearance obtained from chair of 
committee: 

 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendation to Council: That Truro City Council book a stall and enter the Royal 
Cornwall Show – Flower show competition. 

 

1. Executive Summary 

1.1.  Last year the Council undertook a show garden for the first time since the early 
1990s and also had a consultation stand at the Royal Cornwall Show and entered 
the flower show competition. Councillors are now being asked to consider whether 
or not to book a presence at the 2025 Royal Cornwall Show. 

1.2. The costs and benefits of entering the show in 2024 are set out in the next section 
of the report.  

2. Purpose of Report and key information  

2.1. The costs of entering the 2024 Royal Cornwall Show include £971.82 spent on 
materials: 

Item Cost £ 
Show entry fee £174.00 
3X bags brown gravel@ £74 each £222.00 
20m rope @ £2 per metre £40.00 
6X metal railings  £300.00 
All timber for bandstand £352.00 
Fixings £59.82 
Staff costs@£18 per hour average 196.5 hours to build and 
take the display before and after the show, along with staffing 
during the 3 days of the show 

£3,530.00 

Sub Total £4,677.82 
Staff from the Parks Department, Visit Truro (tourist information centre) and Events 
attended this event.   
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2.2. Financial benefits of attending the show were as follows: 

Gold medal award prize money £450.00 
Sale of plants at break down of the Royal Cornwall 
Show 

£221.00 

Subtotal £671.00 
 

2.3. The total cost of attending the Royal Cornwall Show was therefore £4,006.82. 

2.4. We upcycled as much materials as we could: we borrowed bedding plants form 
the Nursery which were then taken up and planted out in our own displays, we 
used the original roof to the bandstand (at Victoria Gardens), and sold plants at a 
plant sale at the end of the show. 

3. Benefits for Customers/Residents and Truro City Council 

3.1. Attending the Royal Cornwall Show was a great opportunity to celebrate the high 
standards we set ourselves as a City Council. We also took the opportunity to 
engage in public consultation with a wide range of people beyond our City 
boundary, both from Cornwall and beyond and ask how well we were performing 
and what they think about Truro.  

3.2. It was also an occasion for Visit Truro and the Events Co-Ordinator to advertise the 
wonderful services which the Council offer and attract people into the City. 
Feedback was received on how we can improve the services we currently offer; in 
addition, feedback was also provided on the services provided by other 
organisations. 

3.3. Over the three days of the show the Chairman and Flower show Director, Mr David 
Danning, told us that 42,400 people (measured by the clickers) had visited the 
floral marquee 

3.4. The Show proved to positive for staff morale with the opportunity for different 
teams to work closely together including the Maintenance, Nursery, Parks. Visit 
Truro Teams working with the Events Co-ordinator. 

3.4 We have been invited by the Director of the Royal Cornwall Show to re-enter in 2025 and a 
copy of his letter of invitation is attached as an enclosure. 
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4. Relevant Previous Decisions  

4.1. None.  

5. Consultation and Engagement 

5.1. None. 

6. Financial Implications of the proposed course of action/decision 

6.1. It is estimated that the cost of entering the Royal Cornwall Show in 2025 would be 
similar to the cost of 2024 i.e. approximately £4,000.00. 

6.2. There is not currently a budget which could cover such a cost so it will need to be 
an additional ask in the 25/26 budget setting process.  Staffing costs are covered 
within the existing budgets, but time spent on the Royal Cornwall Show will take 
attention away from other activity. 

7. Legal/Governance Implications of the proposed course of action/decision    

7.1. None. 

8. Risk Implications of the proposed course of action/decision   

8.1. There is a low risk that next year the exhibiting stand might not win a prize with 
corresponding prize money potentially increasing costs.  

9. Options available   

9.1. To enter the Royal Cornall Show. Which is strongly recommended, for the profile of 
the City Council, opportunity to engage with our Tax payers and visitors to Truro. 
Also a good opportunity for cross department working, team bonding and morale. 

9.2. Not to enter the Royal Cornwall Show. 

 

 

Supporting Information (Enclosures)  

Enclosure 1 Letter dated 28 June 2024 from the Royal Cornwall Show Chairman and 
Flower Show Director Mr David Danning. 
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 Approval and clearance 

All reports: 

Final report sign offs This report has been 
cleared by (or mark not 
required if appropriate) 

Date 

Town Clerk 

(Required for all reports) 

Yes 29.10.24 

Deputy Town Clerk 
(Finance and HR)  

(Required for all reports) 
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Land at Comprigney Hill Working Group 
Terms of Reference 
 
1. Purpose    
The Working Group has the core purpose to consider options for a management 
plan and future use of land acquired by Truro City Council at Comprigney 
Hill, adjacent to Coosebean. In considering these options they need to ensure 
that all conditions of the CIL funding that was used to purchase the land and any 
conditions contained within the title deeds are met in full. 

 
2. Aims and Responsibilities:     

The aims of the Working Group are:     

2.1. Consider and make recommendations to the Parks and 
Amenities Committee regarding future use, management plans, and 
use of associated buildings with the principal aim to ensure access to 
the land by members of the Truro community. These must be made in 
accordance with the Community Infrastructure Levy (CIL) Grant Funding 
Agreement between Cornwall Council and Truro City Council, whilst 
ensuring that they also contribute to Truro City Council’s environmental 
and biodiversity policies. 

2.2. To carry out such surveys and technical studies as appropriate, subject 
to agreement of the Parks and Amenities Committee in respect of any 
funding requirements. 

2.3. To liaise with local community groups and devise a public consultation 
strategy, with the aim of reaching a consensus view on the future use 
and management of the area.   

2.4. To explore potential external funding options to carry out and enhance 
a management plan to facilitate the best use of the area.   

2.5. To produce a final report detailing the course of action which is decided. 
3. Authority:    

 
3.1. This is a working group of the Parks and Amenities Committee set up in 

accordance with Standing Order 5. 
3.2. The working group will report back to the Parks and Amenities 

Committee with recommendations, and update reports at regular 
intervals. 

3.3. The group will include and work with the Parks, Amenities, and Facilities 
Officer, who will be the lead officer. 

 
4. Membership:    

4.1. The membership of the group will draw on Councillors and the local 
community of Truro. It will include members of the public, including 
representatives of local community groups. The Friends of Coosebean 
group will play a major role in this regard. 

4.2. At a minimum, membership of the group will include a minimum of 3 
members of the Parks and Amenities Committee and an equal number 
of external representatives. The total number of Parks and Amenities 
Committee representatives to equal or exceed the number of external 
representatives 

Appendix F
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4.3. Membership of the group will also include the Mayor and Deputy Mayor as 
ex officio members. 

4.4. It will also be able to involve specialist and technical advice as is felt 
appropriate.  

4.5. The group will be supported as appropriate by council staff and will 
include but not limited to: 

(i).       Parks, Amenities, and Facilities Officer, as Lead Officer,  
(ii). Community Development Officer,  
(iii). Parks and Amenities Administrator, 
(iv). Countryside Ranger Team, 
(v). Zero Carbon Officer.  
 

4.6. A Chairman and Vice-Chairman will be appointed at the initial meeting 
of the Group. 

 
5. Meeting schedule and ways of working:     

5.1. The group will hold at least one meeting per quarter (unless the 
Chairman decides that the agenda does not warrant a meeting), and 
report quarterly to the Parks and Amenities Committee.    

5.2. The Group will decide how best to meet. Digital platforms are 
permitted.    

5.3. The working group will be dissolved once its aims and responsibilities 
are fulfilled, and no later than March 2025. 
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Truro Nature Recovery Forum  

Terms of Reference 

1. Purpose    

The purpose of the Forum is to support the Council in developing a Local Nature Recovery 
Strategy for Truro and a subsequent implementation plan. 

2. Aims and Responsibilities:     

The aims of the sub-committee are:     

2.1. Consider and make recommendations to the Parks and 
Amenities Committee regarding the state of the natural environment in Truro.  

2.2. To carry out such surveys and technical studies as appropriate, subject to agreement 
of the Parks and Amenities Committee in respect of any funding requirements. 

2.3. To liaise with local community groups, specialist nature and conservation charities, 
local businesses, and other stakeholders that share Truro City Council’s commitment 
to conserve and enhance biodiversity. 

2.4. To support the council in developing a Local Nature Recovery Strategy for Truro and 
a subsequent implementation plan. In undertaking this work it must also 
differentiate between the ability of Truro City Council to implement change on land 
within its ownership/control and land outside its ownership/control. 

3. Authority:    
 
3.1. This is a sub-committee of the Parks and Amenities Committee set up in accordance 

with Standing Order 5. 
3.2. The sub-committee will report back to the Parks and Amenities Committee with 

recommendations, and update reports at regular intervals. 

3.3. The sub-committee will include and work with the Parks, Amenities, and Facilities 
Officer, who will be the lead officer. 

 
4. Membership:    

4.1. The membership of the group will draw on Councillors and the local community of 
Truro. It will include representatives from stakeholders that share Truro City 
Council’s commitment to conserve and enhance biodiversity. 

4.2. At a minimum, membership of the group will include a minimum of 3 members of the 
Parks and Amenities Committee and an equal number of external representatives.  

4.3. Membership of the group will also include the Mayor and Deputy Mayor as ex officio 
members  

4.4. The group will be supported as appropriate by council staff and will include but not 
limited to: 

(i).      Parks, Amenities, and Facilities Officer, as Lead Officer,  
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(ii). Community Development Officer,  
(iii). Parks and Amenities Administrator, 
(iv). Countryside Ranger Team, 
(v). Zero Carbon Officer.  

 
4.5. A Chairman and Vice-Chairman will be appointed at the initial meeting of the Group. 

 
5. Meeting schedule and ways of working:     

5.1. The group is an ongoing forum. It will hold at least one meeting every six months 
(unless the Chairman decides that the agenda does not warrant a meeting), and 
report at the following Parks and Amenities Committee meeting.    

5.2. The Group will decide how best to meet. Digital platforms are permitted. 
5.3. The mandate of the forum must be reviewed once per year. 

 

Page 19 of 27



 

131 
 

 

TRURO CITY COUNCIL 

 
     CITY OF TRURO 
       Town Clerk 

 Town Clerk’s Department 
Municipal Buildings 
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: info@truro.gov.uk 

MEETING OF TRURO NATURE RECOVERY FORUM (TNRF) HELD ON 
THURSDAY 17 OCTOBER 2024 at 6.00 pm  

in the Training Room, First Floor, Truro Public Library, Union Place, Truro 
  

PRESENT: The Mayor (Councillor Mrs Swain),  
Councillors: Southcombe (Chairman), La Borde and Rabey. 
ALSO PRESENT: Councillors Sunderhauf and Webb. 
APOLOGIES: Councillor Biscoe. 
ABSENT: None. 
Also in Attendance:  Richard Budge, Parks, Amenities and Facilities Officer (PAFO)and 
Cheryl Simpson, Committee Clerk. 
 
1. ELECT A CHAIRMAN 

It was proposed by the Deputy Mayor, seconded by Councillor La Borde and 
RESOLVED that Councillor Southcombe be elected Chairman.  
          NRF/24/XXX 

 
2.      APOLOGIES          

Apologies were noted      NRF/24/XXX 
 

3. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS  
 There were no disclosures or declarations of interest.   NRF/24/XXX 
 
4. TERMS OF REFERENCE 

It was proposed by the Mayor, seconded by the Deputy Mayor, and  
RECOMMENDED to the Parks and Amenities Committee that: New paragraph 
4.3 be added “Membership of the group will also include the Mayor and 
Deputy Mayor as ex officio members.” 

NRF/24/XXX 
 

5. ELECT A VICE-CHAIRMAN 
It was proposed by the Mayor, seconded by Deputy Mayor, and 
RESOLVED that Councillor La Borde be elected Vice-Chairman. 
         NRF/24/XXX 
 

6. BIODIVERSITY POLICY/STATEMENT 
Noted for information.      NRF/24/XXX 

 
7. POSITION STATEMENT 

Members generally felt that the first stage should be to marshal and review 

Appendix H
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existing data and information about ‘green areas’ in and around Truro both 
within & outside of the Council’s control. The Parks, Amenities and Facilities 
Officer confirmed that the Land at Comprigney Hill Steering Group were 
planning to commission a technical survey/study. About 5/6 years ago there 
had been a survey of Daubuz moor by Spaldings. Council land at Treffry 
Road, Beechwood Parc and Glasteinan Woodland had not been surveyed to 
date. Councillors considered it important to look beyond the limits of 
Council’s assets (covering approximately 100 acres) to the wider area such as 
neighbouring SSSI and river estuary and information available from bodies 
such as the Environment Agency. Other sources of information including data 
gathered by the Council’s Ranger Team and open space management 
plans was considered relevant. Reference was also made to a plan showing 
land of landscape value (green spaces) which had been used as part of the 
Neighbourhood plan development process. Members noted that Cornwall 
Council’s interactive map might be useful in the Forum’s work. The Parks, 
Amenities and Facilities Officer also referred to the City Council’s developing 
draft digital map showing the Council’s assets which it was planned to be 
viewed on the TCC website. 
 
It was suggested that it might be useful to map smaller ‘green’ areas such as 
Furniss Island and Cathedral Green, which help make up green corridors, 
whilst recognising that nature did not keep to such areas. 
 
The role of citizen science in providing information e.g. by educational bodies 
and volunteers was highlighted. 
 
It was generally agreed that a workshop session looking at where we want to 
be in 10 years’ time would be useful as a visioning exercise. It was suggested 
that CC Nature Recovery Team be requested to help run such an event. 
 
It was agreed that the various information referred to above and below be 
taken to the next meeting for consideration. 
 
Actions: 

i. Councillor Webb to contact CC Planning Officer Rob Lacey to obtain 
a copy of the landscape of value map. 

ii. Committee Clerk to contact CC Nature Recovery Team about running 
a visioning exercise. 

iii. Parks, Amenities and Facilities Officer to obtain copies of the Ranger 
Team’s data and management plans. 

iv. Parks, Amenities and Facilities Officer/ Committee Clerk to talk to the 
Zero Carbon Officer about other sources of relevant information. 

 
         NRF/24/XXX 
 

8. IDENTIFY THE WAY FORWARD 
a. Identification of aims 

The Forum’s aims were set out at paragraph 2 in the Terms of 
Reference. 

b. Carrying out specialist surveys/technical studies 
The Forum were not inclined to commission a survey at this stage. After 
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reviewing available information Members might wish to consider asking 
a group such as the Cornwall Wildlife Trust for recommendations in the 
future. It was advocated that rather than depending on the results of a  
scientific survey, a role of the Forum should be to promote and protect 
nature  

c. Partnership working including local community group 
The Forum would invite interested individuals and organisations to 
meetings as and when on a case-by-case basis. Public meetings might 
also be arranged. 

d. Devise public consultation strategy 
It was noted that the skills of the Council’s Community Development 
Officer and newly appointed Visit Truro & Digital Marketing/PR Assistant 
could be utilised. 

e. Explore potential external funding options 
This was not considered at this stage 

f. Decide on external representation 
This is referred to above. 

g. Decide on number of meetings 
This was not considered at this stage. 

.           NRF/24/XXX 
 
9. NEXT MEETING 
 Monday 11 November 2024, starting at 6pm.     NRF/24/XXX 
 

 
The meeting closed at 18:55. 
 

 
------------------------------------------ CHAIRMAN 
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What we fund
Find out what heritage we support, and what you can spend the money on.

We fund a broad range of projects that connect people and communities to the UK's heritage.

What is heritage? 

We don’t define heritage. We ask you to tell us what you think is important and should be
preserved.

From historic buildings, our industrial legacy and the natural environment, to collections, traditions,
stories and more – heritage can be anything from the past that you value and want to pass on
to future generations.

Your heritage project could include:

Nature – works to improve habitats or conserve species, as well as helping people to connect
to nature in their daily lives.
Designed landscapes – improving and conserving historic landscapes such as public parks,
historic gardens and botanical gardens.
Large-scale rural projects that help improve landscapes for people and nature by, for
example, restoring habitats and celebrating the cultural traditions of the land.
Oral history recordings of people’s stories, memories and songs, as a way of
communicating and revealing the past.
Cultural traditions exploring the history of different cultures through storytelling, or things
that you do as part of your community. This could be anything from dance and theatre to food
or clothing. It could also include the heritage of languages and dialects.
Commemorations and celebrations – telling the stories and histories of people,
communities, places or events related to specific times and dates.
Historic buildings, monuments and the historic environment – from houses and mills to
caves and gardens. Areas that are connected to history and heritage.
Community archaeology involves the active participation of volunteers in archaeological
activities, everything from investigating, photographing, surveying, excavation and finds
processing. Sometimes it is called public archaeology.
Museums, libraries and archives – making the collections that museums, libraries and
archives hold more accessible through new displays, improving public buildings and galleries,
or engaging people with interpreting new and existing collections.
Acquiring new objects – help towards the cost of acquiring one-off objects or collections as
part of a collections development policy.
Industrial, maritime and transport – places and objects linked to our industrial, maritime
and transport history.
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Projects we've funded 

Need inspiration?

Discover some of the projects we have funded already

Explore projects

What you can spend the money on

The money you get for your project can be used for:

Activities: to engage the wider community in your heritage. They might include guided
heritage walks, sharing oral histories or workshops. Your activities should link to the heritage
focus of your project and be tailored to the needs of the people you want to work with,
including any reasonable adjustments that need to be made.
Repairs and conservation.
Digital outputs: this could be digital images, sound files or data, a website with heritage
material, an app, or a film made using digital technology.
New staff posts: this could include part of a current employee's role, if they were dedicating
a specific amount of time to the project.
Paid training placements: this could also include training for existing staff, to support the
aims of the project.
Professional fees: includes anyone related to your project in a professional capacity, from
architects and heritage professionals to teaching staff.

What you can’t spend the money on
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Existing staff posts or organisational costs: unless calculated through full cost recovery
which means securing funding for all costs involved in running a project. So you can request
funding for direct project costs and also for part of your organisation’s overheads.
Repairs to your own home.
Legal and/or statutory responsibilities: includes anything that would be paid for
regardless, whether the project went ahead or not. For example, rent, utilities, building
maintenance, unless you have a heritage enterprise grant.
Promoting the causes or beliefs of political or faith organisations.
Recoverable VAT.
Costs for any activity that has taken place before a grant is awarded.
Costs for installing artificial grass or plants.

Explore available funding

Find the right funding programme for you

Do you require further help with your application?

We want to make sure our funding is open and accessible to all. We have set out a plan to meet
people’s access needs, from translation services to digital application support.

Read more about the types of assistance we can provide
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Report to: Parks and Amenities Committee 

Date: Monday 4th November 2024 

Title: Zero Carbon Officer’s Report 

Authors, Roles and          
Contact Details: 

Amelia Sharp 
Administrator Committee Clerk / Zero Carbon Officer 
amelia@truro.gov.uk 

Approval and clearance obtained from chair of committee:  

Urgency Procedure(s) used? If yes include rationale. N 

Recommendation to Committee: That the report be noted.  

 

1. Audits 

Following the resolution to approve the Environmental Statement I have started my first audit – I visited 
Idless Nursery and with the help of the Nursery Supervisors have gathered a lot of information about the 
operation of the nursery. This is modelled off the UK Government Sustainability Reporting Guidelines1. This 
includes scope 1 and 2 emissions in detail and as much information as possible regarding scope 3, plus a 
waste audit. As the Nursery has only been operating normally since Winter last year, the baseline year is 
not yet complete so the report will be released early next year. In the meantime, other audits will be taking 
place at e.g. the cafe and the parks department. I aim for them all to have the same baseline year and 
they’ll be updated annually, particularly as changes to energy suppliers are underway. 

2. Recycled Paper 

A cheaper supplier of the paper (our existing supplier of non-recycled paper, after some negotiation) has 
been identified and a sample ream should be arriving soon. 

3. Bike Shed 

This will be assembled in the community garden now that the space has been arranged to be cleared. 

4. Small electrical items recycling 

The Library Manager has arranged for small electricals/electronics recycling point in the Library for the 
public to use. The scheme has been offered to Libraries across the County in partnership with REPIC. 

5. Recommendations 

That the report be noted. 

  

 
1 UK Government (2024) Sustainability Reporting Guidelines. Open Government License. Available at: 
https://assets.publishing.service.gov.uk/media/66a2235afc8e12ac3edb048d/2024-25_Sustainability_Reporting_Guidance.pdf 
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Supporting Information (Appendices) 

- 

Approval and clearance 

All reports: 

Final report sign offs This report has been cleared by 
(or mark not required if 
appropriate) 

Date 

Town Clerk 

(Required for all reports) 

David Rodda 28/10/24 

Deputy Town Clerk (Finance 
and HR)  

(Required for all reports) 

Esther Greig 28/10/24 
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