To:

TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: roger@truro.gov.uk

October 2023

The Mayor (Councillor Mrs C Swain)

Deputy Mayor (Councillor S Rabey)

Chairman and members of the

FINANCE & GENERAL PURPOSES COMMITTEE

and all other Members of TRURO CITY COUNCIL for information

Dear Councillor

AGENDA

NOTICE IS HEREBY GIVEN that the meeting of the FINANCE & GENERAL PURPOSES COMMITTEE
will be held at TRURO COMMUNITY LIBRARY IN THE LARGE COMMUNITY ROOM (TOP FLOOR),
UNION PLACE on MONDAY 16 OCTOBER 2023 at 7.00 pm for the transaction of the under
mentioned business: -
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APOLOGIES
DISCLOSURES OR DECLARATIONS OF INTEREST

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS (5 minutes only)

EXCLUSION OF THE PRESS AND PUBLIC

In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press and
public will be excluded from the meeting during consideration of the following item by reason of
its confidential or special nature.

NEW LIFE FOR CITY BUILDINGS
Members to consider the following:

i) Grant Funding Agreement — confidential document (Appendix A)
ii) Draft Service Agreement — confidential document (Appendix B)
iii) Towns Fund Monitoring and Evaluation Form Template (Appendix C)
POTENTIAL PROPERTY PURCHASE (Appendix D)

Members to discuss the attached confidential item.

READMITTANCE OF THE PRESS AND PUBLIC
Press and public will be permitted to rejoin the meeting following the conclusion of the
confidential item.

FINANCE AND GENERAL PURPOSES MINUTES (Appendix E)
To consider the minutes of the Finance & General Purposes Committee held 11" September
2023 together with separate confidential minute.
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MANAGEMENT ACCOUNTS APRIL - SEPTEMBER 2023

To consider attached draft statement of accounts (Appendix F)

AUDIT

i) External Auditor Report 2022/23 (Appendix G)
Members to note the attached report.

ii) External Auditor Report 2021/22 (Appendix H)
Members to note the attached report.

iii) Internal Audit Proposal 2023 (Appendix I)
Members to approve the attached.

GRANTS

Members to consider applications for grant funding:

(i) Truro in Bloom (to follow)

(i) Truro Old Cornwall Society - confidential papers (Appendix J)

CORRESPONDENCE

DATE OF NEXT MEETING

The agenda for the next Finance and General Purposes Committee to be held 13 November 2023
will be prepared on Tuesday 7 November 2023. In accordance with Minute 302 (03.12.12) should
a member wish an item to be included on this agenda please inform the Town Clerk’s office by
Monday 6 November 2023 as no items other than those on the agenda can be considered at the
meeting.

Proper Officer
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g and Evaluation Return

How to complete and submit a Towns Fund Monito

The Grant Funding Agreement is your contract with Cornwall Council (CC) for the Towns Fund Investment in your project, stating the conditions for you to receive funding. It
refers to "eligible costs" , which are those attracting Towns Fund grant, specifically for your project.

Grant payments will be released in advance on profile. Actual expenditure will be reported to Cornwall Council, by Project Leads, on a quarterly basis as below:

Activity and Expenditure Period Submission Deadline
April —June 315t July

July — September 315t October

October — December 31t January

January — March 30t April

Items of expenditure missed or processed after the submission deadline should be included in the following Monitoring and Evalaution Form. All dates in your expenditure
listing must match the original receipts, invoices and bank statements. Do not pre- or post-date any items.

You must complete all mandatory worksheets on each Montoring and Evalaution Form. Failure to provide a timely, complete and accurate monitoring form along with
accompanying documentation, will delay processing, which may delay future payments or trigger a targeted monitoring visit to your project.

Please note, alongside your Monitoring and Evaluation Form, you will be required to submit electronic copies /scans of all invoices/receipts or other expenditure evidence and
copy bank statements for items included in the claim. You must retain all of the original paperwork until 31 March 2029 and be able to present it to representatives of
Cornwall Council for audit purposes during pre-announced monitoring visits.

After completing the form, please ensure you have inserted an electronic signature, then email it, along with all relevant electronic evidence, to

Front Page:
Your organisation name, project name and reference and bank details should already display in your claim form. Please enter claim dates and M&E Return number; this is
simply a sequential number following on from your last claim. Update contact details and bank details in the white cells if needed.

Spend and Claim Summary: the blue cells will be pre-populated based upon the funding profile as laid out in your funding agreement. Please complete the white cells as
appropriate. Cell D22 in this worksheet must match with the total of Clumn N in the Expenditure Listing worksheet; in other words, the total expenditure must match the total
Project Spend.

If you have previously received Towns Fund Accelerator Funding for this project, please DO NOT INCLUDE THESE DETAILS.

If you have previously received Towns Fund Cashflow funding for this project, you will have already reported everything needed and provided supporting evidence. However,
you should also INCLUDE any cashflow received in the Project Spend Claimed to Date cell(s). There is no need to provide supporting evidence.

Expenditure Listing:

Please include all items of expenditure that have been incurred as part of this project, even if they have been paid for by match funding.

(1) This cell autogenerates a unique expenditure reference using your Project Code and Return Number from the Front page together with the Ref from Column B. DO NOT
UPDATE THIS CELL. Alongside your Monitoring and Evalaution Form, you should return two files for each line of expenditure - they should be titled using the Reference and then
INVOICE or DEFRAYAL i.e. TDC01-1-01

(2) Enter the eligible cost heading using one of the two valid options: Capital or Revenue

(3) Name of supplier, creditor / payee or employee

(4) Full description of the expenditure item

(5) Invoice/receipt or reference number

(6) All eligible expenditure must be dated after the date of approval shown on the offer letter and before the agreed end date
(7) Date payment appears on your bank statement

(8) Select payment method from the list of valid options

(9) Total amount of invoice / payment less VAT

(10) State the total VAT value of the invoice/receipt. The following column will calculate the total amount paid to the supplier.

(11) the Total Amount Paid against this invoice, automatically calculated by formula. If you have not paid the invoice in full please overwrite this value with the amount paid. If
you have made multiple payments against this invoice, please add a new expenditure line for each payment.

(12) Show the element of VAT that is recoverable. This portion of VAT cannot be included in your claim amount.

(13) The eligible expenditure amount calculates auotmatically, by deducting recoverable VAT. This is the actual claim amount from ALL funders, including Towns Fund and all
match funding.
(14) Insert a comment for any item that requires explanation, i.e. "part payment of invoice"

Eligible Evidence

You will be required to retain evidence relating to all items listed on your expenditure breakdown. You are not required to send original paperwork, but should submit electronic
copies (scans) of all evidence via email with your claim.

Purchase invoices
The originals must be scanned, together with evidence of payment . Each document should be titled according to the naming convention. For each expenditure line, please name the
evidence using the Reference cell followed by INVOICE or DEFRAYAL, i.e. TDC-01-1-001 INVOICE

Till receipts
If these are cash receipts (done through petty cash) or paid by a debit card no further evidence is needed other than the scanned till receipt. If the payment is by credit card you will
need to follow the guidance below on use of credit cards. If submitting reciepts in lieu of invoices, please title the supporting document as swuch i.e. TDC-01-1-001 RECEIPT

Bank statements/evidence of defrayal
We ask you to submit scans/copies of your on-line bank statements with your claim; we will undertake inspections of original bank statements as part of the monitoring of your
project. To remain compliant with GDPR rules, please redact all lines on your statement that do not pertain to the project.

Credit card payments

If you make any payments on a credit card you will need to demonstrate that the credit card has been paid off, i.e. you will have to submit your credit card statement and bank
statement to show payment to the credit card company. Even if you have purchased the item previously, you should not include that item in your Monitoring and Evlauation Form
until the credit card balance has been paid.

Salaries
When claiming salaries for staff employed full time on the project, please submit electronic copies of payroll files. If claiming part of a salary (where part of an employee's time is
apportioned to the project), please submit time sheets and/or method of apportionment as appropriate.

VAT
If you are not VAT registered and cannot claim VAT back elsewhere the gross costs of the project are eligible and the Towns Fund investment will reimburse this element as well. If you

can claim VAT back elsewhere you must only include net costs.

Examples of ineligible costs. Please do not include the following items in your claim:
® costs that have been incurred before the start date stipulated in your Grant Funding Agreement

Towns Fund Claim and Progress Report Page 1 of 13
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e items that are not directly needed to deliver the proposed work

o funds to build up a reserve or surplus, whether distributable or not
® loan repayments

® contributions to general appeals

® political or religious activities

Progress - Milestones
Enter into WHITE cells only
Please report on the achievement of the milestones agreed for the project as set out in the Business Case

If there has been a delay, insert a revised date by which you expect to achieve by and explain the reasons for this.

Insert a status for each milestone, from the pick list

Progress - Outputs & Outcomes

Project Outputs and Outcomes will be pre-populated for you, into the blue cells, as per your funding agreement. Please report on the achievement of these key performance indicators in the
white cells, even if you have only partly achieved to date.

If there has been a delay or a change in any indicator please explain the reasons for this.

Publicity

Completion of this worksheet allows the Council to plan our publicity alongside that of the project, as well as reporting on to HM Government.

Project Risks

Risks which can have a catastrophic effect on the Project or their organisation. May result in critical financial loss, service loss or a severe impact on the public. Critical

Examples: Imprisonment for legal breaches, total failure of project, severe financial loss, long term damage to the project lead organisation, death through Impact 6

negligence/multiple death scenarios, adverse national publicity, severe loss of public confidence

Risks which can have a catastrophic effect on the Project or the project lead organisation. Impact will be contained, but may need to be managed at a Town Deal

Board level rather than simply at Project level. May result in critical financial loss for the project lead orgainsation, severe service disruption or a severe impact Major

on the public. Examples: imprisonment/heavy fines for legal breaches, failure of critical project areas, severe financial loss that extends beyond the project, Impact 5

medium-long term damage to project, major permanent harm, accidental death, severe adverse local publicity, loss of public confidence, adverse national

publicity

Risks which can have a major effect on the operation of the Project or project lead organisation. May result in major financial loss, major service disruption or a

significant impact on the public specifically in relation to the project. Impact will be limited, but will need to be contained at project level. Examples: significant Significant 4

impact on project objectives, short-medium term impairment to service capability, major financial loss but contained at project level. Extensive injuries, major Impact

permanent harm, litigation likely.

Risks which have a noticeable effect on project deliverables. Each will cause some disruption and hit the budget at a project level, but will not adversely impact

the the project lead organisation. Issues can be managed at project level. Examples: Short term disruption of service capability, financial loss managed at project Medium 3

level, medical treatment required, semi permanent harm (up to 1 year), some adverse local publicity, legal breaches punishable by fines, high potential for Impact

complaint with litigation possible

Risks where the consequences will not be severe and the associated losses will be minor. There will be no impact on the project or the project lead organisation

as a whole as a result. Individual occurrences will have a negligible effect on project deliverables, but may be a significant cumulative effect if untreated. No Low Impact 2

significant disruption to project. Some public embarrassment, no damage to reputation may result in complaints that are easy to manage breaches of regulation

or standards.

Risks where the consequences will be very low and little to no effect on the acheivement of project outputs or outcomes. Very little impact on the wider project Minimal 1

lead organisation. Impact

Almost certain likelihood of occurring Almoist 4
Certain

A high likelihood of occurring High 3

A medium likelihood of occurring Medium

A low likelihood of occurring Low 1

Is expected to occur in the next 12 months without specific action to avoid Certain

Will probably occur in the next 12 months without specific action to avoid Probable
Could occur in the next 12 months without specific action to avoid Possible
May occur in the next 12 months without specific action to avoid Unlikely
Is never likely to occur Remote

B[ s

Project Narrative
This sheet must be completed with each Monitoring and Evaluation Return.

Please summarise the progress since your last claim in relation to the overall aims and objectives of the investment activity.

Please state if there have been any significant changes to your approved proposal and why these have occurred - this should include any additional investment to the project (please refer to the
guidance notes for information on the expected content).

What happens next?

Once you have submitted your Monitoring and Evaluation Form and all relevant evidence, your form will be checked. This process may take up to 2 weeks. If your project is not progressing at
the rate stated in your cashflow profile and project milestones, your payment profile may be affected.

The Towns Fund Project Management Office may ask you for further clarifications, additional evidence, or request to visit your project site to monitor progress or audit evidence on site.
Additional checks may include evidence of the procurement routes employed against your procurement strategy.

Towns Fund Claim and Progress Report Page 2 of 13
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\ owns Fund Monitoring and Evaluation Form

| 253 CORNWALL

Please complete all sections and email the completed form with all evidence to:

Traci Parker, Towns Fund Contracts and Compliance Specialist, Economy and Skills Service, Cornwall Council
traci.parker@cornwall.gov.uk

Organisation Name:

Project Reference:

‘M&E Return number 01

Project Name:

Bank name

Spend and Claim Summary

Total Approved Costs Remaining Spend to be Claimed in Future
Income to Date : . Funding Received to Date
As in Funding .
Not to exceed total funding approved
Agreement

Towns Fund £ -

Local Authority £ -

Other Public £ =
Match Funding Received |Private = :

Third sector £ -

Other (inc in kind) £ -

Spend Summary

Total spend prior to this Total spend in this Reporting

Total Spend to Date

Reporting Period Period
Total REVENUE Costs Defrayed £ - £ -
Total CAPITAL Costs Defrayed £ - £ -
Total Project Costs Defrayed £ - £ -

Contracted TF Intervention Rate

\To Be Completed By Project Lead Organisatio!

Certificate of Authorised Signatory

| certify that, to the best of my knowledge and belief, the information contained in this Monitoring and Evaluation Form and supporting document/s is true and accurate
and that, as Project Lead, my organisation has access to all original documentation. In signing this form | also confirm that all the property and equipment purchased
with TF investment is still being used for the approved purpose and that it has not been transferred to another person / organisation or disposed of. | confirm that the
project has been operating within the terms and conditions of the Grant Funding Agreement, and that the procurement of services and works has been undertaken
according to my organisation's Procurement Policy as provided to the Towns Fund Projects Management Office. | confirm that | have the necessary authority to sign this
form on behalf of my organisation.

I have lied with the p p d set out in the Grant Funding Agreement

I have lied with the p y req as shown in the Grant Funding Agreement

Name: I |ate: L 1

o

Position in | ‘

Signed / Electronic | Contact Details:

signature inserted:

\To Be Completed By Case Officer:

Towns Fund Claim and Progress Report Page 3 of 13 Front Page
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Expenditure Listing:

Please list each item of expenditure. For help, click on the table headings.

Payment Eligible
Date of Method & Total Invoice Amount for
Capital / Expenditure Details / Invoice / Date of Reference No. |Value (excl Total Amount|Recoverable Grant Funding
Reference (1) Revenue (2) |Supplier Name (3) |Description (4) Invoice / Receipt Number (5) Receipt (6) Defrayal (7) VAT) (9) VAT (10) Paid (11) VAT (12)
./ _________________| | | N I

| 01007 R R
| 01009 R R
| 010011 R R
| 010013 R R
| 010015 R R
| 010017 R
| 010019 R R
| 010021 R R
| 010023 R R
| 010025 R R
| 010027 R R
| 010029 R R
| 010031 R R
| 010033 R R

01-0087 R e e

| 010039 R R

| 010041 R R

| 010043 R R

| 010045 R R

| oto047 £ - £ -
£ - £ .

Total 0

Towns Fund Claim and Progress Report Page 4 of 13 Expenditure Listing
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Milestones

Project Ref:

M&E Form No.

Please report on the achievement of the milestones agreed for the project as set out in the Grant Funding Agreement. If there has been a delay insert a
revised date by which you expect to achieve by and explain the reasons for this.

Target Date to
Agreed milestones

be Achieved Revised Date Ac| Status Comments

Towns Fund Claim and Progress Report Page 5 of 13 Progress - Milestones
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Project Outputs

Project Ref:
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M&E Form No.

Please report on the achievement of the key project outputs predicted as a result of the project as set out in the Grant Funding Agreement. If there has been a delay
or a change in any output please explain the reasons for this. Where the target timescale has not yet passed, enter the position to date.

Target Actusl
Category Metric Target i Achieved to |Comments
Date Chi
# of temporary FT jobs supported Number
# of full-time equivalent (FTE) permanent jobs | Number of FTE jobs
created throuah the oroiect
# of full-time equivalent (FTE) permanent jobs | Number of FTE jobs
safeauarded throuah the proiect
Towns Fund Claim and Progress Report Page 6 of 13
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the position to date.

Please report on the achievement of the project outcomes predicted as a result of the project as set out in the Grant Funding Agreement. If
there has been a delay or a change in any outcome please explain the reasons for this. Where the target timescale has not yet passed, enter

Towns Fund Claim and Progress Report

agost Actual
Category Metric Target _Date_ Achieved to |Comments
(Financial date
Year)
Page 7 of 13
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Please inform us of any publicity opportunities connected wi

th the project or undertaken since your last claim.

Key contact for communications related activities

Telephone number

Email address

Organisation's social media account hashtags and handles

Please state any project communications activities that have taken
place during this monitoring period which Cornwall Council could
help promote further

Name and telephone number of spokesperson to contact for a
quote

Is there an image (photograph, drawings / video) available?

Please list any planned publiciity communications or events in the
next six months

Towns Fund Claim and Progress Report

Page 8 of 13
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Risk Categories
Business Continuity & Disaster Recovery
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Impact Inputs
1- Marginal impact

Likelihood Inputs
1-Low

CORNWALL
COUNCIL
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0.5

Proximity Inputs
1 - Remote

Information Classific: n: C@NTROLLED

2 - Distant: next 12 months

Change in Policy Focus 2 - Low impact 2 - Medium 0.75
Client Mistreatment 3 - Medium impact 3 - High 0.95

Covid Disruption

3 - Approaching: next 6 month:

4 - Significant impact

Credit Losses

4 - Aimost Certain

4 - Close: next 3 months

5 - Major impact

Delivery Partner Risk

5 - Imminent: next month

6 - Critical impact

Employee Conduct

Environment

External Stakeholder Management
Financial Crime

Funding Withdrawal

Geopolitical, Environmental or Economic Shock
Health & Safety - Personnel and Public safety

Human resource - Capacity, Recruitment etc
Ineffective Culture

Information Technology & Infrastructure

People / Wellbeing

Poor Delivery

Poor Governance

Poor Policy Design

Premises & Estate Management
Procurement & Outsourcing

Property Development

Public objections or Appeals

Regulatory

Reporting

Reputational Risk

Rising Costs

Security / Cyber / Technical Risk
Supply Chain Issues and Delays

Training

Project Risks

Risk Name

Example of how to complete >

Risk Category

External Stakeholder
Management

Short description of the
Risk

Siloed Working

Full Description

Working or communicating as
a discrete silo and not
learning from other Portfolios

Consequences

Loss of opportunity to
aggregate knowledge across
teams, programmes, partners.

20

21

22

Towns Fund Claim and Progress Report
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Mitigations

Cross-function
quarterly
catchups

Post-mitigated

Post-Mitigated Post-mitigated L Risk
Impact Likelihood [ET UL Xty Owner/Role
Score
. Rachel
el Gregson/Projec
impact
t Manager

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

Towns Fund Claim and Progress Report
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END

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

#VALUE!

END END

u}

ND
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How is your programme project
against your original profile /
forecast?

If your project is behind schedule,
please state the measures you are
undertaking to get the Project back
on track

Please provide a progress update
covering the 3 month reporting
period

What are the key challenges you are
currently facing?

What challenges do you expect to
face in the next 6/12 months? (Please
include timeframes)

Please provide an update on your
local evaluation activities

Towns Fund Claim and Progress Report Page 13 of 13 Project Narrative
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON

MONDAY 11 SEPTEMBER 2023 AT 7.00 PM

PRESENT: Councillors Ambler, Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Rabey, Roden
(Chairman), Mrs Stokes, Mrs Swain (Mayor), Unwin, Wells

Also in attendance: Mr Richard Budge, Proper Officer

Mrs Joanne Trevelyan, Financial Officer
Councillors Wetherill and Southcombe

APOLOGIES: Apologies of absence were received from Councillors Rich and Mrs Nolan

151

152

153

154

DISCLOSURES OR DECLARATIONS OF INTEREST

Item 5 (Grants) (Min no: 154, page no: 44)

Councillor Swain declared an interest in the above item as she was attending a
concert of the Choir and her ticket had been provided to her by the Choir.

OPEN SESSION FOR THE ELECTORS OF TRURO
Ms L Isaacson attended and asked the Committee the following question:

Does the Committee feel that you are ready for the impact of climate change?

The Chair thanked Ms Isaacson for her question and responded that the Council had
taken positive steps in readiness for and to tackle climate change in that it had
declared a climate emergency and following this had appointed a Zero Carbon
Officer.

FINANCE AND GENERAL PURPOSES MINUTES

Accuracy Minutes

Councillor Unwin requested that the minutes be amended to show his apologies.
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)
and;

RESOLVED that the minutes of the Finance and General Purposes
Committee Meeting held on Monday 10 July 2023 are signed as a correct
record.

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)
and,;

RESOLVED that the confidential minutes of the Finance and General
Purposes Committee Meeting held on Monday 10 July 2023 are signed as a
correct record.

GRANTS

As Councillor Mrs Swain (Mayor) declared an interest in the application, she left the
room and did not vote or take part in any discussion. The Chairman informed the
Committee that one grant application had been received.

City of Truro Male Voice Choir
It was proposed by Councillor Mrs Carlyon, seconded by Councillor Biscoe and;

RECOMMENDED that the £500 requested is approved.

61



Councillor Mrs Swain (Mayor) rejoined the meeting.

155 MANAGEMENT ACCOUNTS APRIL - AUGUST 2023

DRAFT STATEMENT OF ACCOUNTS

A Member queried the cost for cleaning and waste management on Lemon
Quay and the Proper Officer advised that this service was provided by Biffa
under contract to the City Council.

A Member referred to the forecast variance in the budget at the end of the
year and was advised that more work was needed on the projected figures, in
particular salary costs, to provide further assurance in the end of year
position. The Proper Officer assured Members that cost savings were being
sought across all areas of revenue spend, and he was working with the
Financial Officer to help identify savings. He added that in some areas
spend had been brought forward and would balance out by the end of the
year but also that income was down in some areas due to reduced spending
by many of the Council’s customers and efforts were being made to generate
more income. It was explained that the energy costs for Lemon Quay were
recharged to the users and over the year should be cost neutral.

It was proposed by Councillor Roden, seconded by Councillor Biscoe and;

RECOMMENDED to note the draft statement of accounts from April —
August 2023

TOURIST INFORMATION OFFICE

The Mayor advised that following a request at the previous meeting she had
worked with the Financial Officer and prepared a comparison of the accounts
for the TIC for the previous years at August. In August 2021 costs of items
purchased for sale was £23k against sales of £28 but at the end of the year
the figures were purchases of £54k and sales of £89k giving a cost of sales
figure of 61% against a target of 60%. At August last year purchases were
£20 against sales of £30 and at the year end purchases were £46 against
sales of £85 with cost of sales at 54% performing better than 2021. In her
view the outcome for this year would be similar.

Discussion took place regarding the reporting to the Committee of the
activities and commercial aspects of the TIC. The Chairman explained that
there had been a sub-committee dedicated to the TIC, however its work had
been replaced by regular reports to this Committee. For various reasons
reports have not been submitted but he would invite the Manager of the TIC
to regularly attend future meetings and present a written report on their
activities to Members who would be able to ask questions. Members
requested that in future the stock in hand value for the TIC and the Café be
reported as part of the management accounts.

BOSCAWEN CAFE

The Mayor advised that the café figures were not as positive as they would
hope and that there would be a loss at the end of the year. She
recommended that a full business plan be drawn up for the café which
detailed the gross profit on all the lines and help the team make it more
profitable. The Chair of the Parks and Amenities Committee asked that any

62



156

such plan should take account of the fact that the café was not yet fully
operational as originally intended, with a hot food offer.

Following discussion, the Mayor advised that the business plan would help
the Council to decide whether to continue running the café or consider
alternative operating models. The Chairman explained that the premise
behind the Council running the café was that following an agreement with the
Lawn Tennis Association, the café should generate a profit to create a fund to
provide for any renewal of the tennis courts. He agreed with the view given
by Members that public money should not be used to subsidise any public
businesses and that action needs to be taken.

Members were advised that the fact that the café could not currently take card
payments had resulted from an issue with the card reader and the supplier
had despatched a replacement. This occurred during the transition to a new
payment system and urgent steps were being taken to resolve the issue and
a back-up system would be investigated.

The Financial Officer referred to the overall project spend and reminded the
Committee they had received a report in January 2023 setting out the issues
and reasons for the projected shortfall of funding of £252k. This was because
costs had exceeded the budget by £246k. She advised that a further loan
may be required to cover the shortfall.

In response to a question the Proper Officer explained that the resurfacing of
the car park had been delayed until the completion of the café due to heavy
vehicle movements during construction. The resurfacing would be finance by
the Towns Deal funding.

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain
(Mayor) and

RECOMMENDED to note the report and instruct the Proper Officer to
commission an urgent report on the operation of the café for
consideration by Full Council to include options to meet the budgeted
financial return to the Council

RESIDENTS SURVEY

A Member queried the use of an electronic link to the survey in the agenda and the
lack of transparency for the public and the Chair agreed that in future he would
ensure that full transcripts were included in the agendas.

The Chair advised he had been informed best practice for Councils was to survey
residents regularly and gauge their views on Council performance. The Council
already had the necessary software to carry out surveys and used it for certain
aspects of its work. The Committee were being asked if they supported a resident’s
survey.

Members expressed concern about the content of the survey and wording of any
questions. They were also concerned with the ability of any survey to get a range of
responses from residents of different age groups and not just those who have strong
views on the performance of the Council. Any survey would have to be able to be
completed ‘offline’ for those residents who were not computer literate. Members also
noted that the interpretation of the results and resulting communication issues may
put current staff under more pressure.
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It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)
and;

RECOMMENDED not to progress a residents survey

COMMUNICATIONS

The Chair introduced the report explaining that the Council had commissioned three
draft communications policies for the Committee to consider. He advised that the
consultant who produced the reports was not able to attend the meeting.

Members discussed the options of adopting the policies at this meeting and having a
discussion at a future meeting with the Consultant present. Councillor Biscoe
proposed that the policies be adopted in principle and ratified at the next meeting of
the Committee. The proposal was not seconded and was not put to the Committee.
A Member advised that they would appreciate the opportunity to ask questions of the
Consultant prior to detailed consideration of the report.

It was proposed by Councillor Roden, seconded by Councillor Mrs Carlyon and;

RECOMMENDED to defer consideration of the communications policies to a
future meeting

CORRESPONDENCE

The Council had received communication from the Community Link Officer for Truro
and Roseland Community Area Partnership regarding the anticipated date for
completion of works on the Clock Tower in October 2023. The Chair advised that
they have not had any communication from Cornwall Council regarding the charges
which would be made to the City Council on completion of the works. He was
concerned regarding the liability to the City Council.

During discussion Members expressed concerns regarding the impact of the works of
the Clock Tower refurbishment on the Municipal Building. There was a lack of clarity
on who was responsible for the water ingress and would therefore be responsible for
remedial works to the Municipal Building.

Members discussed the options to engage with Cornwall Council in a proactive
manner prior to the completion of the works and whether a specialist survey should
be conducted on behalf of the City Council on the Municipal Building.

It was proposed by Councillor Roden, seconded by Councillor Mrs Carlyon and;

RECOMMENDED to note the correspondence; to delegate the Proper Officer
to start a dialogue with the appropriate officers of Cornwall Council to discuss
the matters arising from the work and to consider commissioning specialist
advice

CCTV

Councillor Biscoe informed the Committee that the Cornwall Fire and Rescue Service
would be withdrawing the CCTV service from the towns in Cornwall who commission
this service from them. He advised that there were three options. First to stay with
any back-up service that Cornwall Council Offer or to join with Falmouth and other
West of Cornwall towns in a new CCTV service or to join with Newquay’s existing
CCTV service. He advised that the Police thought highly of Newquay’s service and
Newquay were already providing CCTV services for St Austell and understood a
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partnership approach. A successful bid for funds had been made to the Home Office
to replace the CCTV cameras in Truro but this would be postponed until a decision is
made on future provision.

It was proposed by Councillor Biscoe, seconded by Councillor Wells and;

RECOMMENDED to delegate the Proper Officer to contact Newquay Town
Council to discuss the possibility of them providing CCTV services and
consider a report on CCTV services at a future meeting

ORGANISATIONAL CHANGE WORKING PARTY

The Chair introduced the report from the working party and advised that their
recommendation was for more time to consider the purpose, aims and
responsibilities of the working party. The Chair felt this could be discussed in public
session.

During discussion a Member acknowledged that a draft structure had been presented
to the group and asked if this could be implemented as soon as possible. The Chair
advised that the only report from the working party was that they did not have
sufficient time to produce a report for this meeting.

A discussion took place regarding the terms of reference for the working party and
whether these were wide enough for it to consider a draft organisational structure.

It was proposed by Councillor Wells, seconded by Councillor Stokes to extend the
terms of reference of the Organisational Change Working Party to consider any draft
organisational structure and report back to the next meeting of the FGP Committee.
On a vote of 4 votes for, 5 against the proposal was lost.

It was proposed by Councillor Biscoe, seconded by Councillor Roden and;

RECOMMENDED to note the report of the Organisational Change Working
Party

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor),
and;

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following item by reason of its confidential or special
nature.

ORGANISATIONAL REVIEW
Members considered the above item below the line, in a confidential session.

READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, Seconded by Councillor Mrs Swain (Mayor)
and;

RESOLVED that the press and public be invited back to the meeting.

The meeting closed at 9.30pm
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Truro City Council
Management Accounts

Ref

TRURO CITY COUNCIL

10-Oct-23

Management Accounts 2023-24
Period 1st April 2023-30th September 2023

Overall Summary of Net Revenue Expenditure

1 Administration & Democratic
2 Tourist Information Centre
3 Community Work

4 Lemon Quay

5 Library Service

Total Finance & General Purposes

6 Allotments
7 Churchyard
8 Public Cemetery
9 Parks & Open Spaces
10 Public Conveniences
11 Coffee Bar: Boscawen park

12 Total Parks & Amenities
13 Net Base Expenditure

Fund Contributions
14 Finance Committee Revenue Fund
15 Finance Committee Buildings Fund
16 Parks Committee Capital Fund

18 Net expenditure on Services
add

19 Inflation Contingency
less

21 Council Tax Support Grant

22 Revenue Balance Movement
Contribution from Balance
Contribution to Balance

23 Precept Amount

Cash Balances

2023-24 2023-24  Variance 2023-24
Actual Budget Total
to date to date Estimate
£ £ £ £

345,029 316,818 28,212 657,644
86,185 104,108 -17,923 177,864
88,822 88,967 -145 158,360
29,439 38,340 -8,901 9,580
100,979 97,544 3,436 208,627
650,454 645,775 4,679 1,212,075
-698 -731 33 3,937
7,033 7,354 -321 19,671
14,512 15,403 -891 30,747
422,588 386,556 36,032 737,288
82,310 77,743 4,568 166,720
32,249 -12,295 44,544 -20,774
557,994 474,029 83,965 937,589
1,208,448 1,119,804 88,644 2,149,664
0 0 0 13,800
0 0 0 17,000
0 0 0 136,200
1,208,448 1,119,804 88,644 2,316,664
0 0 0 66,000
0 0 0 0
1,208,448 1,119,804 88,644 2,382,665
0 0 0 0
0 0 0 0
1,208,448 1,119,804 88,644 2,382,665

At the end of Sept 2023 the Council held the following cash balances

Money Market Account
Current Account
Investments

£
222,294
1,003,866
318,299

1,544,458



Corporate/Democratic & Planning

Period 1st April 2023-30th September 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Salary & Wage Costs 263,595 247,558 16,037 495,116
6000 Training/Conferences 3,663 11,228 -7,565 22,456
6001 Travelling 0 133 -133 265
6003 Payroll/Personnel Advice 25,964 29,400 -3,436 58,799
Property
6100 Repair & Maintenance 0 0 0 0
6102 Municipal Buildings Rates 0 0 0 0
6103 Cleaning 0 0 0 -20
6104 Furniture & Equipment 0 0 0 -14
Supplies & Services
6300 Gas & Electricity 185 0 185 -166
6301 Water 307 154 154 307
6306 Health & Safety 3,346 3,000 346 3,926
6307 Insurance Premiums 5,568 3,722 1,846 3,722
6701 Audit Fees 2,400 2,400 0 5,166
6703 Legal Fees 14,445 622 13,824 1,243
6709 Advertising 0 74 -74 148
6710 Planning Advice 512 343 169 686
Loan costs (Municipal Buildings) 0 0 0 60,000
Office Costs
6400 Stationery 981 891 91 1,781
6401 Printing 1,392 1,311 82 2,621
6403 Postages 1,037 804 233 1,608
6404 Telephones 870 535 336 1,069
6406 Publications 0 69 -69 137
6407 Computer Costs 14,208 8,599 5,610 17,197
6408 Planning Committee Recharge 0 0 0 43,100
6409 Bank Charges 1,488 1,656 -168 3,312
Democratic
6600 Mayoral Allowance 145 145 0 8,707
6601 Town Crier & Macebearers Allowances 910 910 0 1,219
6602 Members Expenses 123 643 -520 1,286
6603 Civic Functions Allowance 4,080 3,625 455 3,625
6702 Subscriptions 4,369 4,400 -31 6,030
6799 Miscellaneous 394 100 294 200
Gross Expenditure 349,982 322,318 27,665 743,525
Income
4203 Use of Rooms 0 0 0 0
Contributions to Salary 0 0 0 0
4401 Interest 4,953 5,500 -547 11,000
4900 Miscellaneous 0 0 0 0
4910 Recharges to operations 0 0 0 74,881
Gross Income 4,953 5,500 -547 85,881

Net Expenditure 345,029 316,818 28,212 657,644




Tourist Information Centre

Period 1st April 2023-30th September 2023

Vote Description 2023-24  2023-24 2023-24
No Actual Budget Variance Estimate
to Date to Date Approved
£ £ £ £
Information Centre
Employees
5000/5001 Salary Costs 45,544 45,541 3 91,082
6000 Training 0 587 -587 1,173
6002 Clothing 0 219 -219 437
Premises Costs 0
6100 Repairs & Maintenance 1,248 581 667 1,162
6101 Rent 27,203 27,250 -47 35,526
6102 Rates 8,415 8,776 -361 17,551
6103 Cleaning 2,354 2,737 -383 5,473
6104 Furniture & Equipment 4 121 -117 241
6300/6301 Power & Water 879 1,454 -575 2,907
Office Costs
6307 Insurance 2,638 2,075 563 2,075
6400 Stationery 423 926 -503 1,852
6401 Printing 495 412 83 824
6403 Postages 4 27 -23 53
6404 Telephones 1,758 1,511 248 3,021
6407 Computer Costs 759 1,075 -316 2,150
6409 Card charges 1,184 1,912 -728 3,824
Purchase of Sale Items
6802/6501 Tickets / Accom Register 747 8,752 -8,005 17,503
6502 All other sale items 27,603 30,075 -2,472 60,149
Miscellaneous
6799 Miscellaneous 1 623 -622 1,246
6408 Admin recharge 0 0 0 5,203
Gross Expenditure 121,259 134,649 -13,390 253,451
Income
4003 Sales 39,180 40,000 -820 100,345
4001 Tickets 1,719 8,677 -6,958 17,353
4201 Rents 4,800 4,800 0 9,600
Premises recharge 0 0 0 0
4007 Contract Work 5,750 5,750 0 11,500
4100/4107 Registration/Inspections 15 1,221 -1,206 2,441
Gross Income 51,464 60,447 -8,983 141,239
Info. Centre Net Expenditure 69,795 74,202 -4,407 112,212
Digital Communications
5000/5001 Salary Costs 11,979 27,406 -15,427 54,812
6000 Training 0 0 0 0
Premises Recharge 0 0 0 0
6801 Truro Guide/Publicity 4,411 4,500 -89 14,840
6722 Events 0 0 0 0
6408 Admin recharge 0 0 0 0
6407 Computer Costs 0 0 0 0
16,390 31,906 -15,516 69,652
Income
4202 Income from Events 0 0 0 0
4105 Truro Guide 0 2,000 -2,000 4,000
Gross Income 0 2,000 -2,000 4,000
Digital Comms. Net Expenditure 16,390 29,906 -13,516 65,652




Community Work

Vote
No

6717/6718

4200/4201

Period 1st April 2023-30th September 2023

Description 2023-24 2023-24 2023-24
Actual Budget Variance Estimate
to date to date Total
£ £ £ £

Employees
5000 Salary & Wage Costs 22912 22726 186 45452
6000 Training/Conferences 0 56 -56 112
6001 Travelling 0 33 -33 66

Supplies & Services
6304 Grant Advice 0 0 0 1339
6305 Xmas Tree 0 0 0 72
6307 Insurance 616 704 -88 704
6308 Public Space CCTV 31,299 32000 -701 37900
6407 Computer Costs 300 181 120 361
6408 Recharge for Administration Support 0 0 0 5521
6410 Culture Strategy 0 0 0 4792

Grants & Donation
6712 Citizens Advice Bureau 5,477 5280 197 5280
6714 Twinning Associations 1,076 950 126 970
6716 Street Pastors 4,800 4800 0 4800

Cornwall Music Festival 1,000 1000 0 2120
6719 Young People Cornwall 6,250 6250 0 24000
6721 Community Grants 4,906 4906 0 9596
6722 Social Prescribing 2,490 2300 190 4600
6799 Miscellaneous 35 120 -85 240
6724 Contribution to ASB Officer 9,678 9678 0 14468

90,839 90,984 -145 162,394

Gross Expenditure

Income

Rents from buildings 2,017 2,017 0 4,034

Gross Income 2,017 2,017 0 4,034

Net Expenditure 88,822 88,967 -145 158,360




Library

Period 1st April 2023-30th September 2023

Vote
No

Description

Employees

5000 Salary & Wage Costs

6002 Protective Clothing
Premises

6100 Repair & Maintenance

6102 Rates

6103 Cleaning

6104 Waste Collection
Supplies & Services

6300 Gas & Electricity

6301 Water

6303 Equipment & Materials

6307 Insurance

6404 Telephones

6407 Computer Costs

6408 Admin. Recharge

6704 Community Events
Gross Expenditure

Income
4201 Rent
4200 Room Lettings
4202 Fees & Charges
Gross Income

Net Expenditure

2023-24 2023-24 2023-24
Actual Budget Variance Estimate
to date to date Total

£ £ £ £
87,070 84,215 2,856 168,429
0 50 -50 100
1,639 1,590 49 3,180
11,777 11,991 -214 23,982
11,670 11,090 580 22,180
1,773 965 808 1,930
8,843 9,000 -157 29,000
1,246 1,500 -254 3,000
240 371 -131 742
2,275 2,612 -337 2,612
88 79 9 158
39 265 -226 530
0 0 0 5,152
0 500 -500 1,000
126,660 124,228 2,433 261,995
20,528 18,534 1,994 37,068
3,147 5,650 -2,503 11,300
2,006 2,500 -494 5,000
25,681 26,684 -1,003 53,368
100,979 97,544 3,436 208,627




Lemon Quay

Period 1st April 2023-30th September 2023

Vote Description
No
Employees
5000/5001 Salary & Wage Costs
Premises

6100 Repair & Maintenance
6103 Cleaning & Waste Management
Supplies & Services
6300 Gas & Electricity
6301 Water
6307 Insurance
6407 Computer Costs
6408 Administration Recharge
6704 Event Costs
6720 Community Events
6722 Winter Gift Fayre
6799 Miscellaneous
Gross Expenditure

Income
4201 Rental from Leases
4200 Event Rentals
6722 Winter Gift Fayre

Gross Income

Net Expenditure

2023-24 2023-24 2023-24
Actual Budget Variance Estimate
to date to date Total

£ £ £ £
16,011 28,991 -12,980 57,982
0 551 -551 1,102
22,700 19,184 3,516 19,184
968 332 636 664
78 180 -102 360
754 798 -44 798
1,000 1,000 0 3,180
0 0 0 4,162
0 0 0 5,600
4,434 5,196 -762 10,391
0 0 0 55,000
45 108 -63 216
45,990 56,340 -10,350 158,640
0 1,000 -1,000 10,000
16,551 17,000 -449 64,060
0 0 0 75,000
16,551 18,000 -1,449 149,060
29,439 38,340 -8,901 9,580




Allotments

Period 1st April 2023-30th September 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget Variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Wages Costs 1748 1957 -209 3913
Premises
6100 Repair & Maintenance 0 0 0 976
6110 Allotment Development 0 0 0 2954
6301 Water 532 291 242 581
Gross Expenditure 2280 2247 33 8425
Income
4201 Allotments 2978 2978 0 4488
Gross Income 2978 2978 0 4488

Net Expenditure -698 =731 33 3937




Kenwyn Churchyard

Period 1st April 2023-31st August 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget Variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Wages Costs 6992 7826 -834 15651
Premises
6100 Repair & Maintenance 41 41 0 2685
Transport
6200 Fuel & Oil 0 0 0 1424
Supplies & Services
6303 Equipment & Materials 0 0 0 938
Gross Expenditure 7033 7867 -834 20697
Income
4007 Contract Work 0 513 -513 1026
Gross Income 0 513 -513 1026

Net Expenditure 7033 7354 -321 19671




Public Cemetery

Period 1st April 2023-30th September 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget Variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Wages Costs 17479 19563 -2084 39126

Premises

6100 Repair & Maintenance 427 400 27 1953

6102 Rates 3070 3100 -30 6200
Transport

6200 Petrol & Oil 0 0 0 2848

6201 Repair & Maintenance 0 0 0 1144
Supplies & Services

6300 Gas & Electric 40 40 0 80

6301 Water 168 100 68 200

6303 Equipment & materials 0 0 0 1102
Establishment Expenses

6404 Telephones 160 200 -40 400

6408 Admin recharge 0 0 0 5101
Gross Expenditure 21344 23403 -2059 58154
Income

4104 Burial Fees & Charges 6832 8000 -1168 27407
Gross Income 6832 8000 -1168 27407

Net Expenditure 14512 15403 -891 30747




Parks & Open Spaces

Period 1st April 2023-30th September 2023

Vote Description

No

Employees
5000/5001 Wages Costs

6000 Training

6001 Travelling

6002 Protective Clothing
Premises

6007 Contract Work

6100 Repair & Maintenance

6101 Rent

6102 Local Authority Rates

6105 Play Equipment Repairs

6106 Seats, Gates ,Fencing

6107 Gritting

6109 Idless Nursery
Transport

6200 Petrol & Ol

6201 Repair & Maintenance

6202 Hired Plant & Equipment

6203 Licences
Supplies & Services
6300 Gas & Electricity
6301 Water
6302 Plants & Seeds
6303 Equipment & Materials
6306 Health & Safety
6307 Insurance
6404 Telephones
6407 Computer Costs

6408 Recharge for Administration

6409 Commission -Tennis

6708 Loan repayments Tennis

6705 Summer Activities

6706 Gardens Competition

6707 Britain in Bloom

6709 Advertising

6799 Miscellaneous
Gross Expenditure

Income
4005/ 4006 Floral Displays
4007 Contract Work
4008 County Council Agency
4101 Use of Pitches
4102 Tennis
4103 Trading Rights
4200 Site Rentals
4008 Sponsorship
4900 Miscellaneous
4009 S106 Contribution
Gross Income

Net Expenditure

2023-24 2023-24 2023-24
Actual Budget Variance Estimate
to date to date Total

£ £ £ £
334984 323641 11343 647282
3099 13620 -10521 27240
0 85 -85 169
6358 5435 923 5435
0 0 0 -80
30476 21603 8873 43206
1178 1178 0 1395
649 650 -1 847
0 1615 -1615 3230
356 663 -307 1325
0 0 0 -42
7583 7583 0 15166
13296 5775 7521 11550
14863 6580 8284 13159
1834 0 1834 -815
1290 1300 -10 1985
8362 6719 1643 13438
2144 2835 -691 5669
13500 13500 0 16193
18582 10700 7883 21399
4331 4290 42 8579
9404 10430 -1026 10430
256 762 -506 1523
936 500 436 742
0 0 0 0
0 0 0 736
12720 13000 -280 26000
3971 4000 -29 6142
0 167 -167 333
3304 914 2390 914
0 249 -249 498
13 54 -41 108
493489 457844 35645 883754
18461 28000 -9539 33313
26152 14372 11781 28743
0 0 0 7577
3667 3151 516 6302
14255 14902 -647 29804
7270 6506 764 13012
96 1976 -1880 3952
1000 2200 -1200 4400
0 182 -182 363
0 0 0 19000
70901 71288 -387 146466
422588 386556 36032 737288




Coffee Bar : Boscawen park
Period 1st April 2023-30th September 2023

Vote Description 2023-24 2023-24 2023-24
No Aug Aug Actual Budget Variance Estimate
Actual Budget todate todate Total
£ £ £ £ £ £

Expenditure
5000 Gross Pay Costs 12432 9595 67649 57570 10079 115140
6004 Purchases of Sale Items 4898 5558 41555 33346 8209 66692
6100 Repairs & Maintenance 0 155 1722 930 793 1859
6102 Local Authority Rates 272 565 1636 3388 -1752 6776
6103 Cleaning Materials 231 99 1134 593 541 1186
6300 Electricity 0 0 0 0 0 2830
6301 Water Charges 0 0 0 0 0 1267
6303 Equipment & Materials 29 22 643 133 511 265
6307 Insurance 0 0 1499 1403 96 1403
6404 Telephones 35 71 619 424 195 848
6407 Computer costs 32 4 183 27 157 53
6409 Card charges 38 99 681 595 87 1189
Admin recharge 0 0 0 0 0 1122
Gross Expenditure 17967 16167 117321 98407 18914 200630

Income

4004 Sales 18262 18450 85072 110702 -25630 221404
Gross Income 18262 18450 85072 110702 -25630 221404

Net Expenditure -295 -2283 32249 -12295 44544 -20774




Public Conveniences

Period 1st April 2023-30th September 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget Variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Salary & Wage Costs 44,311 45,186 -875 90,371
6000 Training 0 124 -124 247
6002 Protective Clothing 0 293 -293 585
Premises
6100 Repair & Maintenance 6,804 4,304 2,500 8,608
6103 Cleaning Materials 14,703 9,868 4,836 19,735
Transport
6200 Fuel 0 0 0 704
6201 Repair & Maintenance 0 0 0 657
6203 Licences 323 326 -3 326
Supplies & Services
6300 Gas & Electricity 2,833 2,036 797 4,072
6301 Water 11,225 10,075 1,150 20,150
6306 Health & Safety 1,840 4,928 -3,088 9,855
6307 Insurance Premiums 1,258 1,381 -123 1,381
Office Costs
6405 Telephones 88 124 -36 247
6408 Administration Recharge 0 0 0 5,521
Miscellaneous
6708 Loan Charges 0 0 0 6,060
6799 Miscellaneous 0 55 -55 109
Gross Expenditure 83,385 78,697 4,689 168,628
Income
4007 Contract Work 1,075 954 -121 1,908
Gross Income 1,075 954 -121 1,908
Net Expenditure 82,310 77,743 4,568 166,720




Management Accounts Financial Model

10/10/2023 14:01
Introduction

The purpose of this financial model is to provide the City councillors with an analysis on a monthly basis on the financial
transactions of the Council. It is reviewed by the Finance and General Purposes Committee. There are four column in the
analysis. The first column provides the actual income and expenditure from the 1st April to the date shown by the report.
The source of the figures is the SAGE financial accounting system. The fourth column is the total estimate for the year. For
the early months of the financial year it is the amounts approved by the Precept meeting of the Council, normally at the
end of January. At the end of the year these figures are reviewed and approved as revised estimates. The estimates are
analysed in this spreadsheet into the twelve monthly periods and that figure is shown in column 2. Column three is a
simple comparison of budgat v actual to date.

The Council has two spending committees, the finance and general purposes committee and the Parks Committee. This is
reflected in the figures. In the SAGE system the Parks committee is split into six cost centres of Allotments, Cemetery,
Churchyard, Toilets, Coffee Bar, and Parks & Open Spaces. In addition the costs of fulfilling the planning function of the

Council is included in the Finance figures.

Overhead percentage
This is the % of Corporate and Democratic net cost compared to the total
Estimate Working
Total
Corporate 657,644 649,483
Service Delivery 1,659,020 1,631,075

Total 2,316,664 2,280,558

% Coporate 28% 28%



Statement of Funds
as at 1st April 2023

REVENUE BALANCE Code 3200

Balance as at 1st April 2023

add

Contribution from Precept 2023-24
less

PARKS CAPITAL FUND

Parks Plant Renewals Fund Code 3000
Balance as at 1st April 2023

add

Contribution from Precept 2023-24

Interest

Sales

Expenditure
WK64 WTG
Chainsaw
Scrubber
Blower

Parks Capital Maintenance Funds  code 3001
Balance as at 1st April 2023

add
Contribution from Precept 2023-24
Income

less
Expenditure
April

May

Aug

Sept

£
226,463.85

0.00

Balance 226,463.85

34,271.43

35,000.00
0.00

69,271.43

8995.00
722.80
1509.00
470.85

Balance

11,697.65
57,573.78
62,164.00
56,500.00
118,664.00

3976.00

1717.50

13827.73

825.00
Balance 20,346.23

98,317.77



Parks Play Equipment Fund
Balance as at 1st April 2023

add

Contribution from Precept 2023-24

Income

Expenditure

Victoria Gardens & Cemetery Lodges
Balance as at 1st April 2023
add

Rent Receipts Victoria Gardens
Rent Receipts Cemetery
Interest

less

Expenditure

ShowerVG

Boiler CEM

Chimney

Allotment Development Fund
Balance as at 1st April 2023

add

Contribution from Precept 2023-24

less

Expenditure

Resurfacing

Balance as at 1st April 2023

add

Contribution from Precept 2023-24
Income

Less
Expenditure
Boscawen Park - Awaiting Towns Fund Monies

Nursery Development Fund
Balance as at 1st April 2023

add

Contribution from Precept 2023-24

Transfer from Capital maintenance Fund 3001
less

Expenditure
Idless Nursery
April

May

June

July

Aug

Sept

Oct

Code 3002

Code 3003

Code 3004

Code 3005

Code 3006

Balance

340.90
85.00
58.33

89071.68

1858.76
7978.71
50439.33
10276.56

1301.06

4,133.29

20,400.00
0.00

24,533.29

0.00

24,533.29

20,032.10
1,579.14
1,795.80

0.00
23,407.04

484.23

22,922.81

76,043.00

0.00

76,043.00

7,071.75
14,700.00

0.00

89,071.68
-67,299.93
-4,189.52

0.00
0.00



Nov
Dec

Feb
March

Public Conveniences Redevelopment
Balance as at 1st April 2023

add

Contribution from Precept 2023-24

less

Expenditure

April

May

June

July

Tennis Development Costs
Balance as at 1st April 2023
Contribution from Precept 2023-24

Costs
April
May
June
July
Aug
Sept
Oct

Dec
Jan

Tennis Court Refurbishment
Balance as at 1st April 2023
Contribution from Precept 2023-24

code 3017

3008

Parks Capital Fund Total

FINANCE COMMITTEE BUILDINGS FUND

Balance as at 1st April 2023

add

Contribution from Precept 2023-24
Less

Expenditure

Project details

Municipal Buildings External Repairs (code 3022)
Zebs Building - Provision for repairs ( code 3012)
Truro Library (code 3016)

TIC 30 Boscawen St (code 3011)

Carrick Sports Hall (code 3013)

Finance Capital Fund Total

Brought forward £138922.29

Brought forward £9450

Brought forward £149515.25

Brought forward -£71053.48 + £17000 in 2023-24
Brought forward £8200

71,854.42

-76,043.94

41,755.06

0.00
1800.00
2545.00
3700.00
450.00

8,495.00

33,260.06

-309,680.88
0.00
0.00
0.00
0.00
3524.21
5099.91
4460.38
11799.15
37648.46
62532.11
-372212.99
3015
43,200.00
9,600.00
0.00

52,800.00

-150,106.15
235,034.06
17,000.00
15,462.32
236,571.74
Available Net
Budget Expenditure Balance

£ £ £
138,922.29 2517.62 136,404.67
9,450.00 0.00 9,450.00
149,515.25 12944.70 136,570.55
-54,053.48 0.00 -54,053.48
8,200.00 0.00 8,200.00



FINANCE COMMITTEE REVENUE FUNDS

Balance as at 1st April 2023

add

Contribution from Precept 2023-24
Balance from revenue

Transfer from revenue

Interest

Less

Expenditure

Project Details

Community Work (code 3040)
Municipal Buildings Internal Works (code 3060)
Community Events (code 3062)
Community Grants (code 3063)
Election Expenses (code 3064)
Culture Strategy (code 3065)
Computers (code 3066)
Community Projects (code 3021)
Bus shelters (code 3024)

CCTV (code 3014)

Website rewrite TIC (3025)

CIL Receipts (3026)

Hendra Development

Balance as at 1st April 2023
add
Contribution from Precept 2023-24

Income
Rent
Rent

less Expenditure
Rates Apr
Rates May
Rates June
Rates July
Rates Aug
Rates Sept
Rates Oct
Rates Nov
Rates Dec
Rates Jan
HDA light

Code 3100

Finance Revenue Fund Total

Brought Forward £0.00

Brought forward £4910.29

Brought Forward £-1291.92

Brought Forward £12104.88

Brought forward £11433.46 + £2000 in 2023-24
Brought forward £5923.33

Brought Forward £16469.15 + £11,800 in 2023-24
Brought forward £38879.81

Brought Forward £16666.51

Brought forward £-4655.26

Brought forward £0.00

Brought forward £43238.16

code 3080

F

252,034.06 15462.32 236,571.74

143,678.41
13,800.00
0.00
0.00
0.00
20,838.92
136,639.49
Available Net
Budget Expenditure Balance

£ £ £
0.00 0.00 0.00
4,910.29 0.00 4,910.29
-1,291.92 0.00 -1,291.92
12,104.88 0.00 12,104.88
13,433.46 10592.52 2,840.94
5,923.33 0.00 5,923.33
28,269.15 9166.40 19,102.75
38,879.81 0.00 38,879.81
16,666.51 1080.00 15,586.51
-4,655.26 0.00 -4,655.26
0.00 0.00 0.00
43,238.16 0.00 43,238.16

157,478.41 20,838.92 136,639.49

5,983.87

0.00

0.00
551.47
550.00
550.00
550.00
550.00
550.00
90.00

3,391.47

Balance 2,592.40



Analysis of Expenditure for Finance Capital Funds

10/10/2023 14:01

FINANCE CAPITAL FUND

Project details

Municipal Buildings External Repairs

Expenditure
Richard Lander Monument
Broken window TIC

Income

Bus Shelters

Income

Expenditure

s106 Monies

C/FWD

income
Refund fees Beechwood Park

less expenditure

CIL
CIL Income

FINANCE COMMITTEE REVENUE FUNDS

Project Details

code 3024

code 3314

3022

3026

Balance

Actual

840.00
1,677.62

2517.62

0.00

2517.62

1,080.00

~_ 1,080.00

309,997.35

424.23

424.23

0.00

310,421.58

43238.16
0

43238.16

Actual



Municipal Buildings Internal Works

Income

Expenses

Community Events
Expenditure

Election Expenses
Moresk

Community Project
INCOME

Expenditure

Culture Stategy
Income

Expenditure

Computers
Income

Expenditure
Prepayments at y/e
June

July

Aug

3060
3062
3064
3021/3040
3065
3066

0.00

0.00

10592.52

10,592.52

(=
(=
o

8,450.00
477.00
6.65
232.75

9,166.40



Section 3 - External Auditor’s Report and Certificate 2022/23

In respect of * ro'City:Cou

1 Respective responsibilities of the auditor and the authority

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAQ). A limited
assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with International
Standards on Auditing (UK & Irefand) and hence it does not provide the same level of assurance that such an audit would.
The UK Government has determined that a lower level of assurance than that provided by a full statutory audit is appropriate
for those local public hodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance and
Accountability Return in accordance with NAO Auditer Guidance Note 02 (AGN 02) as issued by the NAO on behalf of the
Comptroller and Auditor General. AGN 02 is available from the NAQ website ~

https:/fiwww.nao.org. uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has
a sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2023; and
+ confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external auditors.

2 External auditor’s limited assurance opinion 2022/23

Except for the matters reported balow on the basis of our review of Sections 1 and 2 of the Annual Governance and Accountability Return, in
our opinion the information in Sections 1 and 2 of the Annual Governancs and Accountability Return is in accordance with Proper Practices
and no other matlers have come to our attention glving cause for concern that relevant leglslation and regulatory requiremants have not been
met.

The smaller authority has submitted its AGAR and supporting information prior to 30 September; however, we have not been abls to
complete our review work in time to enable the smaller authority to publish the required documentation in line with statutory requirements.
Once we have completed our review a final report will be provided with the certificate of completion detalling any qualifications and 'other’
matters. ‘

Our fee note for the limited assurance review will be issued when we cetify completion.

{confinue con a separate sheet if required)

Other matters not affecting our opinion which we draw to the attention of the authority:

Please see above.

(continte on a separate sheet if required)

3 External auditor certificate 2022/23

We do not certify that we have completed our review of Sections 1 and 2 of the Annual Governance and
Accountability Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for
the year ended 31 March 2023. : : -

We do not certify completion because:

We have notbeen able to complete our review work in time to enable the smaller authority to publish the required documentation in tine
with statutory requirements,

External Auditor Name

'BDO LLP®

FSBEBF3322FA4BT ...

Annual Governance and Accountability Return 2022/23 Form 3 Pags B of 6
Local Councils, Internal Drainage Boards and other Smaller Authorities*

External Auditor Signature




Section 3 — External Auditor Report and Certificate 2021/22
Inrespectof . . . - . . Truro City Gouncil -~ CO0197

1 Respective responsibilities of the body and the auditor

Our responsibility as auditors to complete a limited assurance review is set out by the National Audit Office (NAO). A
limited assurance review is not a full statutory audit, it does not constitute an audit carried out in accordance with
International Standards on Auditing (UK & Ireland) and hence it does not provide the same level of assurance that
such an audit would. The UK Government has determined that a lower level of assurance than that provided by a full
statutory audit is appropriate for those local public bodies with the lowest levels of spending.

Under a limited assurance review, the auditor is responsible for reviewing Sections 1 and 2 of the Annual Governance
and Accountability Retum in accordance with NAC Auditor Guidance Note 02 (AGN 02) as issued by the NAQ on
behalf of the Comptroller and Auditor General. AGN 02 is available from the NAO website —
https:/fwww.nao.org.uk/code-audit-practice/guidance-and-information-for-auditors/ .

This authority is responsible for ensuring that its financial management is adequate and effective and that it has g
sound system of internal control. The authority prepares an Annual Governance and Accountability Return in
accordance with Proper Practices which:

+ summarises the accounting records for the year ended 31 March 2022; and
« confirms and provides assurance on those matters that are relevant to our duties and responsibilities as external
auditors.

2 External auditor report 2021/22

On the basis of our review of Sections 1 and 2 of the Annual Gevernance and Accountability Retum (AGAR}, in our opinion the information in
Sections 1and 2 of the AGAR is in accordance with Proper Practices and no other matters have come te our altention giving cause for concern that
relevant legislation and regulatory requirements have not been met.

Other matters not affecting our opinion which we draw to the attention of the authority:

- None

3 External auditor certificate 2021/22

We certify that we have completed our review of Sections 1 and 2 of the Annual Governance and Accountability
Return, and discharged our responsibilities under the Local Audit and Accountability Act 2014, for the year ended 31
March 2022.

External Auditor Name

External Auditor Signature

Annual Governance and Accountability Return 2021/22 Form 3 Page 6 of 6
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INTERNAL AUDIT PROPOSAL
TRURO CITY COUNCIL

SEPTEMBER 2023

SUBMITTED BY:

HUDSON ACCOUNTING LTD.

. ______________________________________________________________________________________________________________________________________________________________|]
Directors: Steve Hudson BA (Hons), C.P.F.A

Company Registration: 6935832 (England & Wales)
Registered Office: Brynmor, St. Ives Road, Carbis Bay, St. lves, Cornwall, TR26 2SF



Approach:

Audit work is carried out in accordance with guidance issued by the National Association of Local

Councils (NALC) in their publication Governance & Accountability for Local Councils and will allow

us to sign off the appropriate part of the Annual Governance & Accountability Return and provide
assurance around the Council’s Governance Statement.

All work and communication with the Council is undertaken by the Directors of the Company.

For Councils of your size, we always include interim audit visits and we provide
comprehensive reports at both the interim and final audit stage.

The benefits of an interim audit visit are that it allows detailed examination of certain areas that do
not need to wait until the year-end and early system testing that both frees up time at the final audit
stage and can flag up issues at an early stage that can be rectified before the end of the financial
year. It also means that all areas are given adequate coverage.

Experience:

| am a fully qualified local government accountant with twenty-five years post qualification
experience at senior levels including nine years as a $151 Officer and a year seconded as
Chief Internal Auditor.

We are experienced local council internal auditors and | was also a part-time parish clerk so we
feel we are uniquely placed to provide a high-quality service that is fully conversant with current
issues facing local councils.

Our Anti-Money Laundering Regulations obligations are undertaken under the supervision of
H.M. Revenues & Customs and we carry £50,000 of Professional Indemnity insurance.

Fee: Our fee would be £2,500 per annum; we are happy to fix this price for the three
financial years 2023/24 to 2025/26

& P Wndseo

S P Hudson
Director

E Mail: hudsonaccounting@btinternet.com
Phone: 01736 799637
Mobile: 07751 206296



mailto:hudsonaccounting@btinternet.com

	F&GP Agenda
	F&GP Agenda
	Appendix C
	Help
	Front Page
	Expenditure Listing
	Progress - Milestones
	Progress - Outputs
	Progress - Outcomes
	Publicity
	Project Risks
	Project Narrative

	Appendix E
	Appendix F
	Summary
	Admin
	TIC
	Community
	Library
	Lemon Quay
	Allotments
	Kenwyn Churchyard
	Public Cemetery
	Parks & Open Spaces
	Coffee Bar
	Toilets
	Notes
	Reserves 
	Capital 

	Appendix G
	Appendix H
	Appendix I



