IRURO CITY COUNCIL

Town Clerks Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel. (01872) 274766

Fax. (01872) 225572
www.truro.gov.uk

CITY OF TRURO email: info@truro.gov.uk

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 15 SEPTEMBER 2025 AT
ITOO IN THE COMMITTEE ROOM, MUNICIPAL BUILDINGS, BOSCAWEN STREET, TRURO, TR1 2NE

PRESENT: Councillors Webb (Chairman), Councillors Stokes (Vice-
Chairman), Wells (Mayor), Rich (Deputy Mayor), Carlyon,
Knuckey, La Borde, Pascoe, and Swain.

APOLOGIES: Councillors Eathorne-Gibbons [personal] and Sunderhauf
[personal].

ALSO IN ATTENDANCE: Councillors Biscoe, Tann, & Tucker [did not stay for the
duration].

David Rodda (Town Clerk), Esther Greig (Deputy Town
Clerk & Responsible Financial Officer), and William
Thorpe-Stanley (Committee Clerk).

1 |COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. F/25/651

2 |DECLARATIONS OF INTEREST

Councillor Carlyon - item 8.i. - non-pecuniary - to leave the room.
Councillor Wells - item 8.i. - non-pecuniary - to leave the room.
Councillor Wells - item 7.d. - non-pecuniary - to leave the room. F/25/652

3 |OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS
None. F/25/653

4  |MINUTES

It was proposed by Councillor Swain, seconded by Councillor Pascoe, and
RESOLVED that the minutes of the meeting held 14 July 2025 were considered  F/25/654
a correct record and signed.

(3,

OFFICER REPORTS
a. [Responsible Financial Officer Report
The report was noted. F/25/655

The RFO confirmed for members the asset register gaps referred to in the
report were title deeds needed for proof of ownership, and leases that had
ended and were rolling over. These needed revising to ensure they are
appropriate, especially for the Councils VAT liability.

It was reported the Councils VAT partial exemption threshold was £7,500 for

business exempt activity. The Council, as a public authority, did not have to

charge VAT on certain activity such as to the market tfraders however if over [ CHAIRMAN'S _

the threshold all activities must include VAT. It is a complex area, a report was Ll

due to be received form a VAT specialist with recommendations. ﬂ[/\/
e,
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[Councillor Knuckey joined the meeting at 19:05.]

The committee was informed of a ruling in 2023 on sports activities that meant
the council did not need to charge VAT on sports bookings therefore it was
estimated £20,000 could be due back from tennis bookings from the previous
four years.

The deadline to submit the partial exemption calculation to HMRC was during
the first week of November. Members were made aware there may be a
need to pay back reclaimed VAT.

No feedback had been received yet on the reason for refusal of the Zebs
grant application.

Facilities, Estates, and Compliance Manager Report
The monthly update report was noted.

It was commented how good the report was.

When asked if Truro City Council was looking at funding to provide EV
charging in its car parks, the Facilities, Estates and Compliance Manager
reported that it had been installed for TCC vehicles and would be for public
use at the new sports hub. The Cornwall Council Consultation on EV charging
would be investigated.

A new flood warning system was being tested where contacts could be set to
receive an early warning for particular locations.

CHAIRS REPORT
The Chair commented on how nice the Municipal Buildings were now looking.

[Councillor Rich joined the meeting at 19:20.]

CORRESPONDENCE

The email received 11.07.25 from Seven Concerned Citizens, subject: NOTICE
of EMERGENCY: Food security & resilience was noted. A response would be
made outlining the Councils commitment to allotments and its vegetable
planting.

The email from Alun Jones, Truro BID, received 13.08.25, subject: Customer
Footfall Data Reports - Last Week (32) was noted.

Members discussed the validity of the data where false triggers may be
captured, and were informed of the intention to upgrade the system.

The email from Cornwall Trades Council, received 05.08.25, subject: Needs
budget for Cornwall. Members were advised by the RFO that salary
negotiations happen on a regional scale, outside of TCC's hands,
notwithstanding this the Council was an accredited Real Living Wage
employer.

It was proposed by Councillor Wells, seconded by Councillor Pascoe and
RESOLVED to note the email and declined to send a representative.
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. 1 Thc. actvity-bethgun
Project was noted. F/25/661
The Chairman asked members to promote the activity. Members requested
the Community Development Officer assist in securing another venue given
the likely damage to Trelander Community Centre.

e. [The briefing note from the Chair, Truro and Morlaix Twinning Association,
received 26.07.25, was noted. F/25/662

f. [The letter from the Truro BID about relocating the shopwatch radio antenna
from the Moorfield Car park to a Truro City Council building was noted. F/25/663

The Town Clerk gave background to the item that 150 businesses were a part
of the Shopwatch radio network, the antenna for which was currently sited on
Moorfield Car Park. With the new arrangement for town centre CCTV
monitoring upgrading the radios to have a direct link was thought to be
greatly advantageous, however, to achieve this a new antenna system with
internet connectivity was required. Cornwall Council would not give
permission for this on the current site owing to its uncertain future. The Truro BID
were seeking to install the new system on a TCC building (either the Library or
the Municipal Building), covering the cost themselves. Planning consents had
been checked and it was felt achievable under permitted development
rights.

It was proposed by Councillor Pascoe, seconded by Councillor La Borde and
recommended to Council that the Town Clerk works with the Truro BID to F/25/664
expedite the move as quickly as possible subject to the necessary consents

being secured.

8 |AGENDA ITEMS

2025/26 Q2 RESERVES REVIEW
The contents of the report and the ear-marked reserve movements were
noted. F/25/665

The RFO informed members the precept had been received, and
movements had been agreed at the end of the last year. As spending
occurred money would be released from reserves.

It was proposed by Councillor Pascoe, seconded by Councillor La Borde

and RESOLVED to instruct the RFO to investigate and recommend F/25/664
appropriate long-term investment vehicles to this committee for discussion at

a future meeting for the £270,000 for river bank stabilisation that will be

received from the Town Deal.

Members were warned that a public authority cannot invest in traditional
stocks and shares because of the rules governing risk to public money.

The Town Clerk outlined the changes to TCC's relationship thus far with
Regenco in relation to its obligations changing from 50% match funding for a
direct purchase to 0% as well as Regenco’s current position requiring
partnership or investment to complete the conversion of 15/16 King Street
into at least 8 flats at a cost of approximately £2m to £2.5m. This presented
an opportunity for the Council to invest its money at a commercial rate in T e
the project. | LALS:

e
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benefits in addition to business plans. It was confirmed that the business case
would need to be approved by council in any case. There was brief
discussion about the need for this type of accommodation if it should be
affordable and the councils positive role in leading town centre
development.

It was proposed by Councillor Pascoe, seconded by Councillor Stokes and
recommend to Council to invest the Treffry, St Georges and Beechwood
s106 ear marked reserves in a long term investment to be reviewed in 5 years
with dividends released to pay towards maintenance costs once an
investment vehicle has been identified.

The RFO confirmed that s106 funds could be released as long as council
committed to maintain the areas in perpetuity.

PARTNERSHIP ACCOUNTS
The RFO told members these accounts had been held by the Council and
been dormant for years.

It was proposed by Councillor Webb, seconded by Councillor Stokes and
recommend to Council to;

1. The Wild Truro funds allotted to the Truro Nature Recovery Forum in the
current year budget.

2. The Trelander £12,572.13 be held until clarity is had on the source of the
income and any constitution for its spending.

3.Allocate the Rosedale Residents Association £379.57 to the community
football or bridge project.

4. Tremorvah Action Group's £76.79 be used for the fireworks display in the
current year budget.

5. Use the Charity Collections of £317.12 for community grants in the current
year budget.

é. Transfer the Malabar Notice Board £532.00 to the New Beginning
Community Association.

7. Separate the Beechwood Parc funds £600.00 for trees (that have been
planted by TCC already so should be transferred to current year budget),
£450.00 to S106 ear marked reserves, and £800 for road grit.

8. Boppard Twinning monies of £3,156.30 to be transferred to their own bank
account.

2026 TO 2030 BUSINESS PLAN/STRATEGY

The Town Clerk thanked Councillors for their workshop engagement. 400
responses to the public survey were need for validity, the survey achieved
740 responses giving a 95% confidence rate.

The contents of the report was noted.

It was proposed by Councillor La Borde, seconded by Councillor Swain and
recommended Council approve the strategy as outlined in the report so that
it can be used to shape a 4-year delivery plan and inform the annual
budget setting process.

Councillor Biscoe was permitted to speak and suggested including text that

would facilitate a wider range of commercial, community and cultural
events to take place in Truro..
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