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TRURO CITY COUNCIL 

 

Town Clerks Department 
Municipal Buildings 
Boscawen Street 
Truro TR1 2NE 
Tel.  (01872) 274766 
Fax. (01872) 225572 
www.truro.gov.uk 
email: info@truro.gov.uk 
 

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 13 JANUARY 2025 
AT 1900 

 
PRESENT:  Councillors Wells (Vice-Chairman), Swain (Mayor), Rabey 

(Deputy Mayor), Biscoe, Mrs Carlyon, Eathorne-Gibbons, 
Nolan, Rich, and Southcombe. 

APOLOGIES: Councillors Webb, Stokes, and Sunderhauf. [Personal] 
ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk), Esther Greig (Deputy 

Town Clerk & RFO), Mark Wright (Facilities Manager) and 
Councillor Roden. 

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES 
The apologies were noted. 
 

 
F/24/1025 

2 DECLARATIONS OF INTEREST 
Councillor Roden declared an interest in item 8 a, non-pecuniary, to leave the 
room. Dispensation to speak was granted by the Town Clerk. 
 
Councillor Wells declared an interest in item 8 a, non-pecuniary, to leave the 
room. Dispensation to speak was granted by the Town Clerk. 
 
Councillor Biscoe declared an interest in item 8 b, non-pecuniary, to leave the 
room. Dispensation to speak was granted by the Town Clerk. 
 

F/24/1026 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS 
None. 
 

 
 
F/24/1027 

4 MINUTES 
It was proposed by Councillor Rabey, seconded by Councillor Swain, and 
RESOLVED that the minutes were considered a correct record and signed. 

 
 
F/24/1028 

5 
a. 

 
RESPONSIBLE FINANCE OFFICER (RFO) REPORT 
The RFO gave a verbal report to the Committee on: 
 
The requirement of the Councillors, as employers, to attend harassment 
training prompted by the introduction of new laws in October 2024. It was 
reported to the committee that most staff had completed this and that 
officers would make contact with them to arrange appropriate times for this 
training. 
 
The £1 million in the current account includes £777,000.00 being held there for 
the New Life for City Buildings scheme while in negotiations regarding a 
property purchase - the funds may be required at any time. In addition to this 
members were told of £500,000.00 that had matured that day from the money 
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markets. It was to be assessed where this should be kept against the 
upcoming demands of the Boscawen Park Sports Hub Project. 
 
[Councillor Rich entered the meeting at 1907.] 
 
Councillors Southcombe and Sunderhauf were informed of their commitment 
to conduct the Q3 internal control checks in February. 
 
Following an enquiry from a member, the meeting was advised that interest 
earnt from funds held in TCC accounts was not ringfenced for projects but 
allocated to general revenue expenditure or reserves. 
 
The verbal report was noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
F/24/1029 

b. FACILITIES MANAGER REPORT 
The Facilities Manager, being new to role, introduced himself to the 
committee. He gave an overview of matters he is working on in order to 
deliver a full report in February. 
o Building Condition surveys of the entire estate starting with Hendra Hall, 

Zebs, and the Moresk Centre as these are the highest priority. 
o Assets within facilities, and statutory inspections. 
o Planned maintenance. 
o Capital projects, currently Boscawen Park Sports Hub. 
o Refurbishment works. 
o Health and Safety Strategy. 
o Key Performance Indicators and scheduled reports to committee. 
o Risk Assessments, safe systems of work and reporting procedures. 
o Procurement and contractor safety. 
 
The verbal report was noted. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
F/24/1030 

6 CHAIRMANS REPORT 
None. 
 

 
F/24/1031 

7 
a. 

CORRESPONDENCE 
Email from Jayne Kirkham MP re; GWR Customer & community Improvement 
Fund. 
 
The Chairman asked members to share their ideas. 
 
It was suggested that the Council resubmit an application seeking support 
towards the costs of a project to promote walking routes around Truro that 
start and finish at the station that was done some years ago but due to Covid 
failed to get response. The importance of the Black Bridge as part of these 
walking routes linking the town to the station was cited as justification. 
 
Members shared caution that this was a Network Rail asset already part of 
their schedule of works. If its repair was highlighted it was likely to be shut. 
 
A feasibility study was also suggested as an idea for application as exampled 
in the letter. This was to be for the installation of halts at the Pydar 
development and Hugus. It was reported that previously a quote of 
£150,000.00 had been given to conduct the feasibility study for a halt at the 
Pydar development. 
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It was suggested to talk to the developers at Hugus to secure the shortfall in 
funds from the GWR grant given the benefit to them. 
 
It was proposed by Councillor Rich, seconded by Councillor Mrs Carlyon and 
RESOLVED that it be explored if the walking routes project and a feasibility 
study for halts at the Pydar and Langarth developments could be used as 
projects for the grant application and further funding sources be identified. 
 

 
 
 
F/24/1032 

b. The two messages received via the website were noted. 
 

F/24/1033 

8 AGENDA ITEMS F/24/1034 
a. Malabar Community Centre 

Having declared an interest in this item, Councillor Wells relinquished 
Chairmanship of this item to the Mayor. 
 
The Town Clerk gave a précis of the report, the aspiration being to build a 
community centre in Malabar – the largest housing estate in Truro being one 
of the most deprived areas in Cornwall. The New Beginning Community 
Association is positioning itself to lead the project with Cornwall Council 
helping to facilitate. The land for the development would be devolved to 
Truro City Council. Long term land ownership and final funding arrangements 
were yet to be clarified. 
 
Councillors then started discussion firstly by stating the urgency as a result of 
both the lack of a current facility in the area and the future increased 
competition for funding once the new developments in the surrounding area 
are completed. Commentary was added that it was sad to see the old 
building could not be refurbished for this use but rather viability could only be 
found for an education facility, especially given how well designed it was for 
this purpose. 
 
Secondly, members accounted for the reputational damage to the council if 
it were to withhold its support when it was the council that established the 
group some twenty years ago. 
 
Discussions ended noting the history of difficulty faced by the community 
group with deterioration of the site and Historic England Listing stalling the 
previous plan for a new community centre to replace the school. 
 
The Town Clerk ended reiterating the short window of opportunity if applying 
for the shared prosperity fund having a deadline of March 2026. 
 
[Councillors Wells and Roden left the room at 1949.] 
 
It was proposed by Councillor Biscoe, seconded by Councillor Rabey and 
i. Recommended to Full Council that in order to facilitate further progress on 

the creation of a new Community Centre in Malabar, subject to a 
satisfactory business case being developed, it agrees to accept the 
devolution of the land on which the Malabar Community Centre will be 
based from Cornwall Council. This land would then be leased to the New 
Beginning Community Association (NBCA) so that they can build and 
operate a new community centre from the site. 

ii. Recommended to Full Council that in order to deliver the new Community 
Centre at Malabar, it works in partnership with NBCA to submit the 
necessary funding applications to secure the necessary funding to cover 
100% of the capital costs of the new facility. 
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F/24/1036 
 
  
 



220 
 

iii. Recommended to Full Council that, subject to a satisfactory business case 
being developed and successful grant applications, it supports NBCA to 
identify cashflow facilities that will enable them to build the new Malabar 
Community Centre. 

iv. Recommended to Full Council that in order to deliver the new Community 
Centre at Malabar the Town Clerk has delegated authority to progress this 
project with the NBCA. 

 
[Councillors Wells and Roden entered the room at 1950.] 
 
Councillor Wells resumed Chairmanship of the meeting. 
 

F/24/1037 
 
 
 
F/24/1038 

b. Moresk Devolution 
The Town Clerk explained that Cornwall Council was ready to start legal 
proceedings for the stopping up order for the road in front of the building and 
didn’t wish to have to conduct these twice so needed confirmation of TCC’s 
intent to receive the devolved building. 
 
[Councillor Biscoe left the room at 1955.] 
 
The contents of the report was noted. 
 
It was proposed by Councillor Swain, seconded by Councillor Southcombe 
and it was: 
i. RECOMMENDED to Council that it agrees to pursue the full devolution of 

the Moresk Centre from Cornwall Council. 
ii. RECOMMENDED to Council that negotiations regarding the terms of the 

devolution are delegated to the Town Clerk. 
 
[Councillor Biscoe entered the room at 1955.] 
 

 
 
 
 
 
 
 
 
F/24/1039 
 
 
 
F/24/1040 
 
F/24/1041 

c. Procurement Strategy for Duck Pond 
The committee heard from the Town Clerk; it was stated that during the 
procurement process in 2024, five contractors had attended an open day but 
none had submitted tenders due to timescale, budget, and complexity. 
 
The ask of members was that the Council’s procurement policy be amended 
for this item only and authority to direct award be given allowing constructive 
discussion with contractors. 
 
The contents of the report was noted. 
 
It was proposed by Councillor Mrs Carlyon, seconded by Councillor Eathorne-
Gibbons and it was RECOMMENDED that for the purposes of facilitating the 
drainage of the Duck Pond at Boscawen Park a direct award to a contractor 
to undertake the works is utilised rather than standard procurement processes 
as codified in financial regulations. 
 

 
 
 
 
 
 
 
 
 
F/24/1042 
 
 
F/24/1043 

d. Estimates Report & Budget Discussion 
The RFO informed members that the budget as laid out in the report had 
been informed by the Budget Workshop and gone through the Parks and 
Amenities Committee, it was for this committee to make its final comment 
prior to being heard at Full Council. 
 
The Chairman stated thanks to the RFO for producing the report given the 
time and for patience with the councillors. 
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A short discussion ensued on the inclusion of the Leats system, associated 
pump, pond and fountain in the budget. The committee requested the 
matter be tabled for discussion on the agenda of the next Parks and 
Amenities Committee meeting. The RFO agreed to add this consideration to 
the budget forecasts. 
 
The report was noted. 
 
It was proposed by Councillor Swain, seconded by Councillor Eathorne-
Gibbons and RECOMMENDED the budget to Full Council. 
 

 
 
 
 
 
 
 
F/24/1044 
 
 
F/24/1045 
 

e. Scheme of delegation 
The Town Clerk gave the reason for the issuance of credit and debit cards as 
to aid productivity, saving time in having operational day-to-day spending 
that fell within agreed budgets conducted by the relevant officers rather than 
the Town Clerk. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Swain and 
RESOLVED that the General Foreman and Buildings and Facilities Supervisor 
each be issued with a City Council Credit Card with a limit of £1,000.00. 
 
It was proposed by Councillor Biscoe, seconded by Councillor Swain and 
RESOLVED that the Facilities Manager be included in the scheme of 
delegation (equivalent authority to Parks and Amenities Officer) and issued 
with a City Council Debit Card. 
 

 
 
 
 
 
 
 
F/24/1046 
 
 
 
F/24/1047 

f. Grant application by Home Start for £287.00 
It was proposed by Councillor Biscoe, seconded by Councillor Rabey and 
RESOLVED that the grant be awarded. 
 

 
 
F/24/1048 

9 BANK BALANCES AND SCHEDULE OF PAYMENTS 
At 31st December as follows: 
Current Account  £1,023,639.12  
Public Sector Deposit    £547,219.10  
Money Market  £2,100,000.00 
================================= 
Total    £3,670,858.22 
 
The schedule of payments and bank balances were noted. 
 

 
 
 
 
 
 
 
 
F/24/1049 

10 EXCLUSION OF THE PRESS AND PUBLIC 
It was proposed by Councillor Rabey, seconded by Councillor Biscoe and 
RESOLVED to excluded the press and public from the meeting. 
 
CCTV supplier decision 
Following discussions the Town Clerk had had exploring the options available 
to the Council he confirmed the matter was coming to a head. 
 
Members compared the options recommended weighing up the cost, service 
provision, longevity, and commitment level against the budget and advice 
from Devon and Cornwall Police and Anti-Social Behaviour officer. 
 
The contents of the report was noted. 
 

 
 
F/24/1050 
 
 
 
 
 
 
 
 
 
F/24/1051 
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----------------------------------------------- 

Chairman 

It was proposed by Councillor Biscoe, seconded by Councillor Eathorne-
Gibbons and  
i. This recommendation to Full Council is contained within the confidential 

minutes. 
ii. RECOMMEND to Full Council to delegate the final negotiations regarding 

the terms of the contract with the chosen supplier to the Town Clerk noting 
the need for the contract to be affordable within the agreed budget 
envelope. 

iii. RECOMMEND to Full Council that from April 1st 2025 the provision of 
additional CCTV live monitoring, over and above that supplied by the 
Council, that may be deemed necessary for the safe delivery of events 
held in Truro is charged at cost to the event organiser and that this 
condition is included in the terms for booking Lemon Quay and other 
event spaces as necessary. 

iv. RESOLVED to instruct the Town Clerk to explore whether there are any 
additional funding opportunities that can be secured to fund CCTV 
provision as this will either reduce the cost to Council or expand the live 
monitoring provision. 

 

 
 
 
 
F/24/1052 
 
 
 
F/24/1053 
 
 
 
 
 
F/24/1054 

11 READMITTANCE OF THE PRESS AND PUBLIC 
It was proposed by Councillor Wells, seconded by Councillor Eathorne-
Gibbons and RESOLVED to readmit the press and public to the meeting. 
 

 
 
F/24/1055 

12 DATE OF NEXT MEETING 
The date of the next meeting is 10th February 2025.  
 

 
F/24/1056 

13 ITEMS FOR FUTURE MEETINGS 
None. 
 

 
F/24/1057 

The meeting closed at 2054. 


