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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 12 JANUARY 2026 AT 1900

(3]

IN THE LARGE COMMUNITY ROOM, TRURO COMMUNITY LIBRARY, UNION PLACE, TRURO, TR1
PRESENT: Councillors Webb (Chairman), Wells (Mayor), Rich
(Deputy Mayor), Carlyon, Knuckey, and Swain.
APOLOGIES: Councillors Eathorne-Gibbons [personal], La Borde

[business], Stokes [personal] and Sunderhauf [personal].
ALSO IN ATTENDANCE: Councillors Biscoe and Tann.

David Rodda (Town Clerk), Esther Greig (Deputy Town

Clerk & Responsible Financial Officer), Mark Wright

(Facilities, Estates, & Compliance Manager) and William

Thorpe-Stanley (Committee Clerk).

A minutes silence was held following the recent passing of Catherine Williams,
Assistant Community Development Officer.

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. F/25/1

DECLARATIONS OF INTEREST
None. F/25/1

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS

None. F/25/1
MINUTES

It was proposed by Councillor Swain, seconded by Councillor Carlyon, and

RESOLVED that the minutes of the meeting held 10 November 2025 were F/25/1

considered a correct record and signed.

[Councillor Rich joined the meeting at 19:04.]

OFFICER REPORTS

Responsible Financial Officer Report

It was reported that the focus since November had been the budget, but as
part of the Councils responsibilities under the Annual Governance and
Accountability Return Assertion 10, the new website was underway. A review
of the files and archiving had taken place, with department processes
established. VAT review and nominal codes was delayed by contractor

appointment dates being pushed back. F/25/1

Facilities, Estates, and Compliance Manager Report

None. F/25/1
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MINUTE BOOkS | CHAIRS REPORT
The Chair thanked all Truro City Council staff for their handling of the recent
storm. F/25/1161

7 | CORRESPONDENCE
The email of thanks for a grant from Wild was noted. F/25/1162

b.| The email of thanks for grant from the Federation of Old Cornwall Societies
was noted. F/25/1163

c.| Email notifying the GWR Customer & Community Improvement Fund opens 5
January 2026.

The potential schemes from the previous year's funding round were raised,
being a feasibility study for a railway halt in close proximity to the Pydar Street
development and refurbishment of the Black Bridge.

Members debated the two potential schemes citing public benefit and
requirements evidenced in the survey, viability, and likelihood of success.

It was commented that the halt will aid in the viability of the Pydar Street
development by connecting it to a strategic transport network and the Mid
Cornwall Metro Line. It was also said the Black Bridge was a Network Rail asset
so should be maintained by them rather than community funding.

It was proposed by Councillor Carlyon, seconded by Councillor Sawin and
RESOLVED to submit the Black Bridge refurbishment scheme. F/25/1164

8 | AGENDA ITEMS

PUBLIC CONVENIENCES STRATEGIC REVIEW

Members acknowledged the work gone info the review and the years of
underinvestment as they have been passed between councils. The
committee wished to face the challenges these difficult buildings presented
rather than let the underinvestment continue.

The Public Conveniences Strategic Review was noted. F/251165

It was proposed by Councillor Wells, seconded by Councillor Carlyon and
recommended to Council: F/25/1166

1. to approve the allocation of £54,830 in 2026/27 for the ongoing
maintenance and essential lifecycle upkeep of existing public
conveniences.

2. to approve the allocation of £129,983 in 2026/27 to an ear-marked
reserve for future refurbishment/replacement public convenience
projects.

3. to task the Accommodation Working Group with;

o The consideration and development of the options identified
through the strategic review;

o Providing oversight and direction on the future configuration
improvement and potential rationalisation of public convenience
provision; and

o Support the development of associated operation, management,
and service arrangements, prior to any site specific proposals or
business cases being brought forward for member consideration.
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MINUTE Book  [TTWOS suggestedthe Accommuodation Working-Group may needtocthange
its name and its terms of reference to encompass a wider facilities
Management remit

b. |FACILITIES MAINTENANCE AND CAPITAL BUDGET
Officers explained how the detail informed the overall budget figures, as
well as addressing questions raised by members. F/25/1167

Cc. |2026-27 DRAFT BUDGET

The Deputy Town Clerk introduced the draft budget by telling members that
the reserves may be in a better position at year end but a conservative
estimate was used, and that the Parks Committee had reviewed the budget
at its meeting and made no changes. Discussion to be focussed on the
elements that remain following the budget workshop. A rate of 4% had been
used for inflation.

Members reviewed the budget, during discussion the following points were

raised;

o Having only one contested election in May, and the likelihood of another
in the next year.

o £18k saving negotiated on Lemon Quay waste collection.

o The minimum cost of repairs that must be done to the public
conveniences. Reduce capital projects line by £10k.

o Use of contract cleaners until public convenience strategy decided.

o Allocation for repairs of Leats system in year one, with improvements in
years two and three.

o No ear marked reserve left for community grants, increase allocation to
account for potential Cornwall Museum bid.

o Café surplus expected.

o The public’s expression, via the survey, of the desire for more
communication from the Council. Addition of £10k to communications &
publicity.

o Contributions to plan for a 150t year of Truro's City status.

o Presentation of events budget as a one with a later breakdown and
delivery plan for all events

o Funding the Sports Hub in its first year from reserves, using relocation
monies to top up reserves.

o Councillor desire to set and continue a downward frend of increases to

budget.
It was proposed by Councillor Wells, seconded by Councillor Webb and
recommended to Council the 2026-27 budget, three year forecast, and F/25/1168
precept.

Councillor Carlyon requested that her vote against this recommendation be
recorded.

The RFO told the committee that the fees and charges had been adjusted
by 4% for inflation then rounded to the nearest whole pound.

It was proposed by Councillor Swain, seconded by Councillor Webb and
recommended that the fees and charges as set out be adopted for 2026-27.  F/25/1169

d. | INTERIM INTERNAL AUDIT REPORT T
The report was noted. F/25/11FQINITIALS
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It was proposed by Councillor Swain, seconded by Councillor Webb and
RESOLVED to give thanks to the staff for a successful audit.

TRANSFER FROM RESERVES.

It was proposed by Councillor Webb, seconded by Councillor Swain and
recommended Council fransfer £2800 from reserves to cover potential grant
awards.

BANK BALANCES AND SCHEDULE OF PAYMENTS
At 31 December as follows:

Current Account £52,449.54
Public Sector Deposit £3,920,867.22
Money Market Nil
Total £3,973,316.76

The schedule of payments for November and December and bank balances
as at 31 December were noted.

DATE OF NEXT MEETING
The date of the next meeting was noted as 09 February 2026.

ITEMS FOR FUTURE MEETINGS

February - Grant Applications, Bonfire & Fireworks Event Working Group
update, Q3 Expenditure to Budget Report, Civic Procedures incorporating
procedural guidance, Privacy Notice & Accessibility Statement.

March - Investments, Town Deal Project updates.

April - Reserves, Q4 Expenditure to Budget Report, IT Policy.

THe meeting closed at 21:14.
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