TRURO CITY COUNCIL

o '\ Town Clerks Department
A e "“XT.\ Municipal Buildings
i :‘ ) I MR , Boscawen Street
Al ‘:1 Vs Truro TRT 2NE
Pi Ao Tel. (01872) 274766
. 7
L YN Fax. (01872) 225572
é%ﬁ www.truro.gov.uk
CITY OF TRURO email: info@truro.gov.uk

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 11 NOVEMBER
2024 AT 1900

PRESENT: Councillors Webb (Chairman), Wells (Vice-Chairman),
Swain (Mayor), Rabey (Deputy Mayor), Biscoe, Mrs
Carlyon, Eathorne-Gibbons, Nolan, Sunderhauf,
Southcombe, and Stokes.

APOLOGIES: Councillor Rich. [Business]

ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk) and Esther Greig (Deputy
Town Clerk & RFO).

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. F/24/838

The Chairman conveyed that Councillor Tamblyn had resigned, in light of his
ongoing health condition, commending his two mayoral terms and years of
dedication to the City of Truro. The RFO informed members that at the next
full council meeting it would be decided whether to co-opt a member or wait
until the May 2025 elections to fill the vacancy.

DECLARATIONS OF INTEREST
Councillor Webb declared an interest in item 8 d, non-pecuniary, to leave the
room. F/24/839

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS
None. F/24/840

MINUTES
The Minutes of the Finance and General Purposes Committee meeting held
on 17 October 2024 were considered for accuracy.

[Councillor Sunderhauf arrived at 1906.]

It was proposed by Councillor Rabey, seconded by Councillor Stokes, and
RESOLVED that the minutes were considered a correct record and signed. F/24/841

RESPONSIBLE FINANCE OFFICER (RFO) REPORT
The RFO gave a verbal report to the Committee on the impacts of the
avtumn budget notably:

A rise to employer National Insurance contributions from 13.9% to 15% and tax
banding decrease from 9100 to 5000 both leading to an approximate
increase to the staffing budget of £51,000.00 to £54,000.00 dependent on
agreed staff numbers for 2025-26 (about 1.8%). Additionally, the Real Living
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Wage and Minimum Wage rises would be a 3% increase upon Truro City
Council Staff wages. All equating to a total 5% rise to precept before other
factors are considered.

The current tax base is set to rise from 7477 to 7599, the band D equivalent
reducing by 1, and second homes to account for the 1% increase.

The Town Clerk added that when last discussed, it was surmised that the City
Council as a public body was exempt from NI confribution rises, however it
has been confirmed that in the view of HM Treasury Town and Parish Councils
are not considered as being a public body.

Members asked if the tax base increase would offset the rise in NI
conftributions to which the RFO reassured that it would, but to bear in mind
that contractors and consultants’ costs would also be increased by the
changes announced in the budget.

Cornwall Councils reply fo why the band D rate was less despite the
construction of new homes was read out; noting that the largest influence
upon Band D properties was that there were now more taxpayers claiming a
relief. As a result of this more detail on the demographics was requested by
the committee.

The verbal reports were noted.

CHAIRMANS REPORT
None.

CORRESPONDENCE
Letter from Cornish Makers regarding closure.

Discussions were initiated by commenting on the sadness of the situation
apropos the letter - symptomatic of the town situation. It was the opinion of
some members that independent businesses operating in a similar way to
Cornish Makers were under pressure being in competition with markets. It was
deemed that Truro BID acted in direct competition with its own levy payers by
way of organising, supporting and promoting markets with levy income. In the
view of some members it was suggested that this reduced the viability for the
smaller retailers where they are the foundation of the Truro brand.

The Town Clerk interjected that as the license granter for Lemon Quay
Council collected the booking fees from the markets and confirmed that the
Truro BID had not directly organised a market since the fee structure for
Lemon Quay was revised. He also reiterated that there was clear evidence
that the presence of markets acts as an attractor for visitors to Truro. He
infroduced the ideas that would be required of the new consultant, namely
the intfroduction of non-competing activities for Lemon Quay in engagement
with all bordering shops.

The letter was noted.
AGENDA ITEMS
Allocation, use, and charge for parking at the library

The RFO gave the committee context primarily that there are eight parking
spaces currently used with no charge by the Library/TCC staff and building

183

F/24/842

F/24/843

F/24/844

F/24/845



tenants. It was recommended that four be rented to tenants and four be
used by TCC.

Some Councillors were under the impression that they were all being used by
staff currently, on learning that this was not the case it was suggested that
staff be catered to prior to accommodating the other building tenants.

One councillor thought it important to bring to mind that when deciding who
is granted permission to park at the library priority should be given where
there will be the least resulting thoroughfare traffic on Pydar Street for public
safety.

The next point of discussion was tenant spaces with members wanting to
make a charge but accepting that they are public serving organisations. It
was felt that good relationships with TCC were not worth jeopardising for the
sake of minimal financial gain.

A question was asked to the RFO how many spaces TCC needs for staff. It
was recommended that at least four, with Hendra comprising the additional
requirement but although the more spaces used at Hendra by staff the less
income can be generated.

It was proposed by Councillor Eathorne-Gibbons, seconded by Councillor F/24/846
Biscoe and RESOLVED that the parking at the library be allocated as such that

there are four spaces for TCC staff and four for the other tenants of the

building.

[Councillor Mrs Carlyon abstained from this vote as a Trustee of the Technical
School’'s Charity.]

Financial regulations discretion levels
It was noted that the ‘£1' gap in levels would be updated in May 2025. F/24/847

Grant application submitted by Cornwall Air Ambulance

It was proposed by Councillor Biscoe, seconded by Councillor Mrs Carlyon

and RESOLVED that Cornwall Air Ambulance be awarded the grant of £750 F/24/848
for the 'Heli2 Appeal’.

Following this it was commented that elsewhere in the country this service is
funded by cenfral government and a note be sent to the MP emphasising the
fact in addition to the requirement for the service in Cornwall due to its
isolation and seasonal population growth.

2025/26 Revenue Budget
The RFO intfroduced the budget exercise to examine Community, Library,
Events, Marketing & PR (Research), and Buildings at this meeting.

To begin with a member sought clarification on how the lines were informed,
if any savings had been made and where this fits with the commitment last
year to have a minimal precept hike. The committee made it clear they
would not feel comfortable agreeing to any particular budget line without
seeing them all at once for fear of committing to an item of lesser priority than
a future item.

The RFO reiterated that this exercise was to first establish an understanding of
what service TCC wishes to provide and at subsequent discussions do away
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with what is deemed lower priority to reach an acceptable precept. A
prompt that 1% of the precept was equal to £30,000.00 was given; if a
potential 11% rise could not be rationalised then the budget needed to be
reduced.

A member of the committee felt that the length of discussion against the
sums being discussed would not be practical and therefore suggested that a
schedule of pressing items be put together for decision to shape the budget.
Another councillor expanded upon this recommending any increases over
the inflationary rate be considered in a schedule.

Members requested that the budget lines be given in advance of the
meeting for holistic review, but supported the layout and detail given in the
current format.

The committee wanted it recorded that they appreciate the RFOs hard work
and how marvellous it was to have the level of detail given.

A workshop to decide budget was again recommended where as many
members be invited as possible.

One member that asked the RFO about the staffing budget was advised this
would be up to for discussion at Staffing Committee, but that staffing levels
were not set to change drastically in the next year.

Committee meeting attendance
The Deputy Town Clerk infroduced the item drawing attention to the addition
of procedural advice in paragraph 3

Members were unsure of the validity of the case law referenced in the advice
note in so much as government acts had been passed since, notwithstanding
this the committee felt the starting position should be that of openness and
tfransparency which was not felt as the emphasis of the advice note.

Agreement was found where staffing matters should be kept confidential for
safeguarding and GDPR. The DTC confirmed that the NALC legal advisors
were asked about the staffing committee specifically, but the reply had
applied to all committees.

It was proposed by Councillor Nolan, seconded by Councillor Stokes and
RESOLVED that the advice note be adopted as amended so that paragraph
1 reads ‘In relation to the Staffing Committee a Councillor is entitled to
confidential committee papers on a need-to-know basis. A councillor is not
entitled to these papers as of right.” and paragraph 2 reads * A Councillor is
entitled to attend staffing Committee meetings, but they are not entitled to
aftend the confidential session of that meeting, of which they are not a
member, as of right.’

Q2 internal control checks
Noted and reported as a good process where some issues would be better
dealt with by the committee chairs.

BANK BALANCES AND SCHEDULE OF PAYMENTS
At 31st October as follows:

Current Account £95,640.80

Public Sector Deposit £567,587.97
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Money Market £3,450,000.00

Total £4,113,228.77

A question arose from the schedule of payments regarding cafe staffing costs
The RFO confirmed that staff wages were paid ‘en bloc’ not noted as
separate individual items in the schedule. The officers reported that the café
was likely to break even, a good sign for a business in its second year.

Noted. F/24/852

10 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Swain, seconded by Councillor Biscoe and
RESOLVED to excluded the press and public from the meeting. F/24/853

CCTV Provision Options were considered and it was noted that

All of the options could be cheaper if monitoring hours are reduced. The
suggested coverage has been recommended by the police force, Anti-social
behaviour officer, and Truro BID. At present no other bodies would contribute
to the cost.

Members accepted the difficult position of the council, and the progresses
made citing police views as the most important factor.

The Town Clerk agreed to investigate ways of potentially reducing costs by
varying times of monitoring again stating that Truro has more coverage than
many other fowns.

It was proposed by Councillor Wells, seconded by councillor Rabey and

RESOLVED to recommend to Full Council that the budget for CCTV provision F/24/854
be fixed in line with inflation and the Town Clerk write to the Police and Crime
Commissioner and BID to invite them to make a meaningful conftribution,

failing this, approach the retailers directly.

11 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Wells, seconded by Councillor Swain and
RESOLVED to readmit the press and public to the meeting. F/24/855

12 DATE OF NEXT MEETING
The date of the next meeting is 13th January 2025. F/24/856

13 ITEMS FOR FUTURE MEETINGS
None. F/24/857

The meeting closed at 2125.

Chairman
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