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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 10 FEBRUARY 2025
AT 1900

PRESENT: Councillors Webb (Chairman), Councillors Wells (Vice-
Chairman), Swain (Mayor), Rabey (Deputy Mayor),
Biscoe, Mrs Carlyon, Eathorne-Gibbons, Nolan, Rich,
Southcombe, Stokes, and Sunderhauf.

APOLOGIES: Councillor Mrs Carlyon. [Personal]

ALSO IN ATTENDANCE: Esther Greig (Deputy Town Clerk & RFO) and Mark Wright
(Facilities Manager).

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The Chairman thanked Councillor Wells for chairing the last meeting.

The apologies were noted. F/24/1186

DECLARATIONS OF INTEREST
There were no declarations of interest. F/24/1187

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS

None. F/24/1188
MINUTES

It was proposed by Councillor Wells, seconded by Councillor Rabey, and

RESOLVED that the minutes were considered a correct record and signed. F/24/1189

VERBAL REPORTS

Responsible Finance Officer (RFO) Report

The RFO gave a verbal report to the Committee, confirming that the precept
request had been submitted to and confirmed by Cornwall Council.

The verbal report was noted. F/24/1190

Facilities Manager Report

The Facilities Manager verbally reported on:

o The Visitor InNformation Cenftre’s window replacement works due to start
soon. At the rear of the building the works to install bird netting and
cleaning the fire escape would improve hygiene and safety.

o Municipal Buildings - A schedule of works had been produced and quotes
requested. The roof and gutters have been cleared by Cornwall Council
helping mitigate damp issues.

o Moresk's condition survey would be ready for the next F&GP committee
meeting.
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o Hendra Hall's asbestos roof has been removed and a new flat roof installed
to stop water ingress. The Facilities Manager was attending a Hendra Halll
Committee meeting this week.

o Zebs too was in the process of having a condition survey done.

The verbal report was noted.

CHAIRMANS REPORT
The Chairman reported on the submission of the precept and the recently
published parking order.

The RFO has worked with Cornwall council over the past months working to
finalise the parking order. Consultation would be taking place over the next
six weeks, all representations will be used to help inform council if changes
need to be made at its March meeting.

Members highlighted conversations they had with the public specifically
questions about how to accommodate users of the public slipway, the
Canoe Club, Loops Volunteers, and Sea Scouts. The RFO confirmed the ‘No
Return’ restriction as well as the permits or prior agreement within the order
that allow the Council flexibility in managing the parking for these types of
users.

It was commented that an advantage of the consultation was the councils
finding out all the ways the park is used it may not have been aware of.

The Chairman ended by encouraging all members to share TCC
communications via their own social media accounts.

CORRESPONDENCE

Email request to fly a flag from the Municipal Buildings by the Royal Observer
Corps.

The need for a flag policy was confirmed.

It was proposed by Councillor Swain, seconded by Councillor Nolan and
RESOLVED the flag as requested be flown from the Municipal Buildings on the
25t October for this year only, the flag to be provided by the Royal Observer
Corps.

AGENDA ITEMS

Government Consultation On Strengthening The Standards And Conduct
Framework For Local Authorities In England

The Chairman reported that following the request for members views prior to
the meeting by way of handling the consultation more practically — none
had been received. The Cornwall Association of Local Councils (CALC) draft
response was shared with members prior to the meeting via email.

A Cornwall Councillor and member of the Cornwall Council Standards
Committee reported the view from the Cornwall Council standpoint as in
favour of sanctions and the continuation of enquiries even if the subject had
resigned, but felt the Local Government Ombudsman should take up the role
of the national body instead of creating a new one.

Members agreed that it was important for TCC to respond to the consultation;

welcoming further sanctions and recognising the current system’s flaws. The
committee was uneasy with the potential, if given more teeth, for political
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exploitation. It was agreed that members would read the CALC draft, with a
view to approving this response at Full Council, unless members highlighted
specific areas for discussion in the interim.

Elliot Exhibition Foundation

The Mayor infroduced the item, having been present at the meeting of the
charity. She noted it was undergoing investigations into its finances and
governance following the gradual cessation of activity over the past twelve
years. The charity was previously administered by Cornwall Council who can
no longer provide this support. Once all facts established the Trustees would
decide to either become fully operational or transfer remaining funds to a
similarly motivated charitable organisation.

It was proposed by Councillor Eathorne-Gibbons, seconded by Councillor
Wells and RESOLVED Truro City Council provide interim administrative support
to the Eliot Exhibition Foundation whilst it investigates its banking and finances.

Updated Seniority List

The Deputy Town Clerk notified members that names had been added to the
procedural guidance since it was seen by Council. She sought the
committee’s thoughts on the procedure required in the event the deputy
mayor is Not re-elected.

Members were generally supportive of the idea fielded to hold the election of
the Mayor, Deputy Mayor and holding the meetings of the Committee
Selection Committee and first meeting of all other standing committees on
the same evening as the Annual Council Meeting.

It was proposed by Councillor Webb, seconded by Councillor Wells and
recommended to council the simplification of proceedings for the annual
meeting. The Town Clerk will present the procedure to Full Council in February
for approval.

Q3 Expenditure Budget Report

The RFO explained that the report was in the same format as before,
spending was around 75% of budget as expected and to note the
underspend on events.

A Councillor noted the costs of the public conveniences were significantly
more than indicated by Cornwall Council on devolution. The RFO informed of
a strategic review planned using footfall data. Members looked forward to
being a part of the review.

When asked, the RFO said unpaid rent from a tenant was being actively
chased and it was hoped to be collected in full prior to end of year accounts.

The report was noted.

Asbestos Management Policy

The Facilities Manager explained the need for the policies so the Council
meets a statutory compliance level, in addition to this the sporadic asbestos
documentation was being complied to form the basis of a register
confractors should see before commencing works.

Radon Management Policy
Similar statutory reasons were given for the radon management proposals.
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It was proposed by Councillor Nolan, seconded by Councillor Sunderhauf and
recommended both Asbestos Management and Radon Management
policies be approved by Council.

Register Of Preferred Contractors
Having read the papers the committee started by asking questions to the
author, the Facilities Manager.

Firstly, in response to a members ask for detail of the selection process or
criteria used it was confirmed that there would be a pre-qualification
questionnaire to ensure safety and environment conscious work. The Facilities
Manager was happy to work with smaller business to help them get to the
standard required.

Secondly, when questioned how long they would retain placement on the list
it was confirmed that as long as they maintain the qualification criteria e.qg.
valid insurances they would. A member requested that this clarification be
inserted info the policy.

A brief discussion took place on the benefits and potential for poor value
driven by the restriction of competition in having a list in place.

It was proposed by Councillor Wells, seconded by Councillor Eathorne-
Gibbons and RESOLVED to defer this item until the next meeting of the
committee to give opportunity for further refinement.

[Councillor Biscoe entered the meeting at 20:20.]

Health And Safety Contract
The renewal of the contract by the Town Clerk using delegated authority and
spending within the budget was noted.

Grant Application By Nourish Hub For £1,500.00

Following deferral from full council pending a request for more information
members discussed the application. The room agreed the requested amount
was too significant a sum for the project and proceeded with caution given
the confusion caused by wording in the project costs breakdown. Councillors
who had attended some events hosted by the Nourish Hub spoke of its good
work.

A comment the grants system needed looking at was made and it was
agreed by the Deputy Town Clerk as a task for June.

It was proposed by Councillor Webb, seconded by Councillor Stokes and
RESOLVED to award £804.00 for the hall hire and workshop costs, as outlined in
the project document, only.

Grant Application By Volunteers Day For £250.00
Members were grateful that this was being organised.

It was proposed by Councillor Stokes, seconded by Councillor Rabey and
RESOLVED to award a grant of £500.00.

BANK BALANCES AND SCHEDULE OF PAYMENTS
At 31t January as follows:
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Current Account £1,050,410.73
Public Sector Deposit £1,600,000.00

Money Market £547,219.10
Total £3,197,629.83
The schedule of payments and bank balances were noted. F/24/1203

10 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Rabey, seconded by Councillor Wells and
RESOLVED to excluded the press and public from the meeting. F/24/1204

Lemon Quay Waste Services
The Chairman spoke thanks to the Town Clerk for his hard work in pushing
back against substantial cost increases and to the Rangers for their efforts
dealing with waste on sites they manage saving the council considerable
additional financial burden.

The contents of the report was noted. F/24/1205
It was proposed by Councillor Webb, seconded by Councillor Stokes and
RESOLVED Truro City Council renew the contract for the waste collection on F/24/1206
Lemon Quay with Cornwall Council for a further twelve months.

11 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Rabey, seconded by Councillor Wells and
RESOLVED to readmit the press and public to the meeting. F/24/1207

12 DATE OF NEXT MEETING
The date of the next meeting was noted as 10th March 2025. F/24/1208

13 ITEMS FOR FUTURE MEETINGS
None. F/24/1209

The meeting closed at 2045.

Chairman
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