To:

TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel. (01872) 274766
www.truro.gov.uk

email: roger@truro.gov.uk

November 2023

The Mayor (Councillor Mrs C Swain)

Deputy Mayor (Councillor S Rabey)

Chairman and members of the

FINANCE & GENERAL PURPOSES COMMITTEE

and all other Members of TRURO CITY COUNCIL for information

Dear Councillor

AGENDA

NOTICE IS HEREBY GIVEN that the meeting of the FINANCE & GENERAL PURPOSES COMMITTEE
will be held at TRURO COMMUNITY LIBRARY IN THE LARGE COMMUNITY ROOM (TOP FLOOR),
UNION PLACE on MONDAY 13 NOVEMBER 2023 at 7.00 pm for the transaction of the under
mentioned business: -
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APOLOGIES
DISCLOSURES OR DECLARATIONS OF INTEREST

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS (5 minutes only)

FINANCE AND GENERAL PURPOSES MINUTES (Appendix A)
To consider the minutes of the Finance & General Purposes Committee held 16™ October 2023
together with confidential minute.

EXCLUSION OF THE PRESS AND PUBLIC

In accordance with s1(2) of the Public Bodies (Admission to Meetings) Act 1960, the press and
public will be excluded from the meeting during consideration of the following items by reason of
its confidential or special nature.

CAFE IN THE PARK (Appendix B)
Members to consider the attached confidential update report.

ANTISOCIAL BEHAVIOUR OFFICER FUNDING (Appendix C)
Members to consider the attached confidential report.

NEW LIFE FOR CITY BUILDINGS GRANT FUNDING AGREEMENT
Members to note legal advice. (to follow)

READMITTANCE OF THE PRESS AND PUBLIC
Press and public will be permitted to rejoin the meeting following the conclusion of the
confidential items.
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MANAGEMENT ACCOUNTS APRIL - OCTOBER 2023 (Appendix D)
To consider attached draft statement of accounts

INTERNAL AUDIT REPORT AND RECOMMENDATIONS
(i) Members to note the attached report. (Appendix E)
(i) Proposed use of CIL money — verbal report.

TRURO CITY COUNCIL WEBSITE
Members to consider undertaking a review of the above.

CLOCKTOWER AND EXTERNAL WORKS TO MUNICIPAL BUILDINGS
Verbal report.

COMMUNICATIONS
Members to consider the following:

i) Press and Media Policy (Appendix F)
i) Communications Strategy (Appendix G)
iii) Social Media Policy (Appendix H)
GRANTS

Chairman to report on meeting held prior to the Finance & General Purposes Committee.

CALENDAR AND YEARBOOK (Appendix I)
Members to submit any proposed changes on the attached by midday on 20" November.

CORRESPONDENCE

DATE OF NEXT MEETING

The agenda for the next Finance and General Purposes Committee to be held 15 January 2024
will be prepared on Tuesday 9 January 2024. In accordance with Minute 302 (03.12.12) should a
member wish an item to be included on this agenda please inform the Town Clerk’s office by
Monday 8 January 2024 as no items other than those on the agenda can be considered at the
meeting.

Proper Officer
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON
MONDAY 16 OCTOBER 2023 AT 7.00 PM

PRESENT: Councillors Ambler, Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Rabey, Roden
(Chairman), Mrs Swain (Mayor), Unwin, Webb (Vice-Chairman), Wells
Also in attendance: Councillors Wetherill and La Borde
Mr Richard Budge, Proper Officer
Mrs Joanne Trevelyan, Financial Officer
Mr Glenn Caplin-Grey, Service Director for Economy and Skills,
Cornwall Council
Mr Matthew Pitt, Project Manager for the Town Deals, Cornwall
Council

APOLOGIES: Apologies of absence were received from Councillors Rich and Stokes

197 DISCLOSURES AND DECLARATIONS OF INTEREST
Councillor Eathorne-Gibbons declared an interest in Grants (item 11) due to her
relationship with Truro in Bloom and Councillor Biscoe also declared an interest in
Grants (item 11) due to his relationship with Truro Old Cornwall Society. Both advised
that they would leave the room during the relevant discussion and debate.

198 OPEN SESSION FOR THE ELECTORS OF TRURO
There were no electors of Truro present.

199 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor),
and

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following item by reason of its confidential or special
nature

200 NEW LIFE FOR CITY BUILDINGS
The Committee considered a confidential report.

201 POTENTIAL PROPERTY PURCHASE
The Committee considered a confidential report.

202 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, Seconded by Councillor Swain (Mayor), and
RESOLVED that the press and public be invited back to the meeting.
203 FINANCE AND GENERAL PURPOSES MINUTES
Accuracy Minutes
Councillor Webb advised that he had tendered his apologies for the meeting and

asked that this be noted.

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor),
and
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RESOLVED that the minutes of the Finance and General Purposes
Committee Meeting held on 11" September 2023 together with separate
confidential minute are signed as a correct record.

MANAGEMENT ACCOUNTS APRIL - SEPTEMBER 2023

The Financial Officer advised that under Parks and Open Spaces the 2023-24 actual
costs for wages should read £326k not £334k which meant that the variance was not
as great as stated in the management accounts. Members noted that the Café had
made a profit in August of £295.

The Financial Officer outlined her concerns arising from a number of ongoing
projects that could cause cashflow issues at the year end. She had been seeking
external professional support to assist her in the production of the accounts and
consideration of the Council’s reserves during the absence of the RFO. She had
also approached the Council’s internal auditors to see if they could provide the
necessary support and reassurance. She advised that it was proving difficult for her
to predict the year end position.

The Committee wished to place on record their gratitude to the Financial Officer for
stepping up in the absence of the Town Clerk and offered her their sincere thanks.

It was proposed by Councillor Roden, Seconded by Councillor Biscoe and
RECOMMENDED to note the Management Accounts April — September 2023

AUDIT

The Chair advised the Committee that the current external auditors had not been
able to complete their review work in time to enable publishing of the required
documentation in line with statutory requirements. He added that the auditors had
recently changed and that the current provider was experiencing issues nationally
and the issue of non-completion was in no way reflective on the quality of the
Council’s accounts.

It was proposed by Councillor Roden, seconded by Councillor Biscoe and

RECOMMENDED that the External Auditor Reports for 2022/23 and 21/22 be
noted and the Internal Audit Proposal for 2023 be approved.

GRANTS

In response to a question from a Member the Chair advised if Councillor had any
questions or concerns regarding the planting in Truro, they should raise this with the
Chair of the Parks Committee.

As Councillor Eathorne-Gibbons had declared an interest in the above item she left
the meeting. Following discussion Members agreed they were in full support of this
application for Grant Funding.

It was proposed by Councillor Ambler, seconded by Councillor Unwin and
RECOMMENDED that the sum of £1,000 be granted to Truro in Bloom.

As Councillor Biscoe had declared an interest in the above item he left the meeting.
Following discussion, Members agreed they were in full support of this application for
grant funding. It was proposed by Councillor Mrs Swain (Mayor), seconded by
Councillor Unwin, and
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RECOMMENDED that the sum of £300 be granted to Truro Old Cornwall
Society.

207 CORRESPONDENCE
The Chair advised that no correspondence had been received.

The meeting closed at 8.35pm.

CHAIRMAN
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ruro City Council
Management Accounts

TRURO CITY COUNCIL

06-Nov-23

Management Accounts 2023-24
Period 1st April 2023-31st October 2023

Overall Summary of Net Revenue Expenditure

2023-24  2023-24 Variance  2023-24

Actual Budget Total
to date to date Estimate
Ref £ £ £ £
1 Administration & Democratic 385,500 365,877 19,623 657,644
2 Tourlst Information Centre 95,724 112,155 -16,431 177,864
3 Community Work 99,960 99,646 314 158,360
4 Lemon Quay 33,831 44,087 -10,256 9,580
5 Library Service 115,104 119,782 -678 208,627
Total Finance & General Purposes 734,119 741,548 -7,429 1,212,075
6 Aliotments -624 -545 ~79 3,937
7 Churchyard 8,119 8,572 -453 19,671
8 Public Cemetery 14,942 17,493 2,551 30,747
9 Parks & Open Spaces 476,043 441,165 34,878 737,288
10 Public Conveniences 97,766 93,754 4,012 166,720
11 Coffee Bar: Boscawen park 27,473 -14,578 42,051 -20,774
12 Total Parks & Amenities 623,719 545,862 77,857 937,589
13 Net Base Expenditure 1,357,838 1,287,410 70,428 2,149,664
Fund Contributions
14 Finance Committee Revenue Fund 0 0 0 13,800
15 Finance Committee Buildings Fund 0 0 0 17,000
16 Parks Committee Capital Fund 0 0 0 136,200
18 Net expenditure on Services 1,357,838 1,287,410 70,428 2,316,664
add
19 Inflation Contingency 0 0 0 66,000
less
21 Council Tax Support Grant 0 0 0 0

1,357,838 1,287,410 70,428 2,382,665

22 Revenue Balance Movement

Contribution from Balance 0 0 0 0
Contribution to Balance 0 0 0 0
23 Precept Amount 1,357,838 1,287,410 70,428 2,382,665

Cash Balances

At the end of Oct 2023 the Council held the following cash balances

£
Money Market Account 222,294
Current Account 898,840
Investments 318,299

Total 1,439,432



Cofporate/Democratic & Planning

Period 1st April 2023-31st October 2023

Vote Description 2023-24  2023-24 2023-24
No _ Actual Budget variance Estimate
to date to date Total
£ £ £ £
Employees
5000/5001 Salary & Wage Costs 302,006 288,818 13,188 495,116
6000 Training/Conferences 4,087 13,099 -9,012 22,456
6001 Travelling ' 0 155 -155 265
6003 Payroll/Personnel Advice . 27,291 34,299 -7,008 . 58,799
6100 Repair & Malntenance 0 0 0 0
6102 Muriicipal Buildings Rates 0 0 0 0
6103 Cleaning 0 0 .0 -20
6104 Furniture & Equipment 0 0 0 -14
Supplies & Services
6300 Gas & Electricity . 264 0 264 -166
6301 Water 395 179 216 307
6306 Health & Safety 3,346 2,290 1,056 3,926
6307 Insurance Premiums 5,568 3,722 1,846 3,722
6701 Audit Fees 2,400 2,400 0 5,166
6703 Legal Fees 14,445 725 13,720 1,243
6709 Advertising 0 86 -86 148
6710 Planning Advice 512 400 112 686
Loan costs (Municipal Buildings) 0 ) 0 60,000
Office Costs
6400 Stationery S 1,111 1,039 72 1,781
6401 Printing 1,560 1,529 31 2,621
6403 Postages 1,040 938 102 1,608
6404 Telephones : ' 870 624 246 1,069
6406 Publications 0 80 -80 137
6407 Computer Costs 16,141 10,032 6,109 17,197
6408 Planning Committee Recharge 0 0 0 43,100
6409 Bank Charges 1,786 1,932 -146 - 3,312
Democratic :
6600 Mayoral Allowance 407 145 262 8,707
6601 Town Crier & Macebearers Allowances . 910 910 0 1,219
6602 Members Expenses ' 123 750 <627 1,286
6603 Civic Functions Allowance 4,211 3,625 586 3,625
6702 Subscriptions ' 4,369 4,400 -31 6,030
6799 Miscellaneous 394 117 277 200
Gross Expenditure 393,236 372,294 20,942 743,525
Income
4203 Use of Rooms . _ 0 0 0 0
Contributions to Salary 0 0 0 0
4401 Interest ' 7,736 6,417 1,319 11,000
4900 Miscellaneous 0 0 0 ]
4910 Recharges to operations 0 0 0 74,881
Gross Income 7,736 6,417 1,319 85,881

Net Expenditure i 385,500 365877 19,623 657,644
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Tourist Information Centre

Period 1st April 2023-31st October 2023

Vote Description 2023-24  2023-24 2023-24
No Actual Budget Variance Estimate
to Date to Date Approved
£ £ £ £
Information Centre
Employees
5000/5001 Salary Costs 54,004 53,131 873 91,082
6000 Training 0 684 -684 1,173
6002 Clothing 0 255 -255 437
Premises Costs
6100 Repairs & Maintenance 1,353 678 675 1,162
6101 Rent 27,203 27,250 -47 35,526
6102 Rates 9,735 10,238 -503 17,551
6103 Cleaning 2,359 3,193 -834 5,473
6104 Furniture & Equipment 4 141 -137 241
6300/6301 Power & Water 1,025 1,696 -671 2,907
Office Costs
6307 Insurance 2,638 2,075 563 2,075
6400 Stationery 595 1,080 -485 1,852
6401 Printing 588 481 107 824
6403 Postages 4 31 =27 53
6404 Telephones 1,938 1,762 176 3,021
6407 Computer Costs 805 1,254 -449 2,150
6409 Card charges 1,396 2,231 -835 3,824
Purchase of Sale Items
6802/6501 Tickets / Accom Reglster 806 10,210 -9,404 17,503
6502 All other sale Items 31,023 35,087 ~4,064 60,149
Miscellaneous
6799 Miscellaneous 4 727 =723 1,246
6408 Admin recharge 0 0 0 5,203
Gross Expenditure 135,480 152,203 -16,723 253,451
Income
4003 Sales 44,242 50,000 -5,758 100,345
4001 Tickets 2,074 10,123 -8,049 17,353
4201 Rents 5,600 5,600 0 9,600
Premises recharge 0 0 0 0
4007 Contract Work 7,375 7,375 0 11,500
4100/4107 Registration/Inspections 20 1,424 -1,404 2,441
Gross Income 59,311 74,522 -15,211 141,239
Info. Centre Net Expenditure 76,169 77,682 -1,513 112,212
Digital Communications
500075001 Salary Costs 15,144 31,974 -16,830 54,812
6000 Training 0 0 0 0
Premlses Recharge 0 0 0 0
6801 Truro Guide/Publiclty 4,411 4,500 -89 14,840
6722 Events 0 0 o 0
6408 Admin recharge 0 0 0 0
6407 Computer Costs 0 0 0 Y]
16,555 36,474 -16,919 69,652
Income
4202 Income from Events 0 0 0 0
4105 Truro Guide 0 2,000 2,000 4,000
Gross Income 0 2,000 -2,000 4,000
Digital Comms. Net Expenditure 19,555 34,474 -14,9196 65,652
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Community Work

Period 1st April 2023-31st October 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget  Variance Estimate
to date to date Total
£ £ £ £
Employees
5000 Salary & Wage Costs 26738 26514 224 45452
6000 Training/Conferences 0 65 -65 112
6001 Travelling 0 39 -39 66
Supplies & Services '
6304 Grant Advice 0 0 0 1339
6305 Xmas Tree 0 0 0 72
6307 Insurance 616 704 -88 704
6308 Public Space CCTV 32,252 32000 252 37900
6407 Computer Costs 300 211 89 361
6408 Recharge for Administration Support 0 0 0 5521
6410 Culture Strategy 0 0 0 4792
Grants & Donation
6712 Citizens Advice Bureau 5,477 5280 197 5280
6714 Twinning Associations 1,076 970 106 970
6716 Street Pastors 4,800 4800 0 4800
6717/6718 Cornwall Music Festival 1,000 . 1000 o - 2120
6719 Young People Cornwall 12,500 12500 0 24000
6721 Community Grants 5,406 5500 -94 9596
6722 Social Prescribing 2,519 2683 -164 4600
6799 Miscellaneous 35 140 -105 240
6724 Contribution to ASB Officer 9,678 9678 0 14468
102,397 102,083 314 162,394

Gross Expenditure

Income
4200/4201 Rents from buildings 2,437 2,437 0 4,034
Gross Income 2,437 2,437 0 4,034

Net Expenditure 99,960 99,646 314 158,360
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Library

Period 1st April 2023-31st October 2023

Vote
No

Employees
5000 Salary & Wage Costs
6002 Protective Clothing
Premises

6100 Repair & Maintenance '

6102 Rates

6103 Cleaning

6104 Waste Collection
Supplies & Services

6300 Gas & Electricity

6301 Water .

6303 Equipment & Materlals

6307 Insurance

6404 Telephones

6407 Computer Costs

6408 Admin. Recharge

6704 Community Events
Gross Expenditure

Income
4201 Rent
4200 Room Lettings
4202 Fees & Charges
Gross Income

Net Expenditure

Description

2023-24  2023-24 2023-24
Actual ‘Budget  Variance  Estimate
to date to date Total

£ £ £ £
101,206 - - 98,250 2,956 168,429
0 SR 58 100
1,679 1,855 -176 3,180
13,627 13,990 -363 23,982
13,612 - - 12,938 674 22,180
1,754 - 1,126 628 1,930
10,420 16,917 -6,497 29,000
927 1,750 -823 3,000
344 ... . 433 -89 742
2,275 2,612 -337 2,612
103 92 11 158
39 309 ~270 530
0 0 0 5,152
0 .~ 583 -583 1,000
145,986 . 150,913 -4,927 261,995
20,528 21,623 -1,095 37,068
3,147 6,592 -3,445 11,300
3,207 2,917 290 5,000
26,882 31,131 -4,249 53,368
119,104 119,782 -678 208,627
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Lemon Quay

Period 1st April 2023-31st October 2023

Vote Description 2023-24  2023-24 2023-24
No Actual Budget  Variance Estimate
todate  todate Total
£ £ £ £
Employees :
5000/5001.  Salary & Wage Costs 18,403 33,823 -15,420 57,982
Premises :
.6100 Repair & Maintenance -0 643 -643 1,102
6103 Cleaning & Waste Management 22,700 -19,184 3,516 19,184
Supplies & Services o
6300 Gas & Electricity 1,236 - 387 849 664
6301 Water . - 78 210 -132 360
6307 Insurance- 754 798 44 798
6407 Computer Costs 1,000 1,855 -855 3,180
6408 Administration Recharge .0 : 0 0 4,162
6704 Event Costs. 0 .0 0 5,600
6720 Community Events 6,983 . 6,061 922 10,391
6722 Winter Gift Fayre "0 0 0 55,000
6799 Miscellaneous 170 126 44 216

Gross Expenditure

. 51,324 63,087 -11,763 158,640
Income

4201 Rental from Leases 0 0 0 10,000
4200 Event Rentals : 17,493 19,000 -1,507 64,060
6722 Winter Gift Fayre 0 0 0 75,000

Gross Income 17,493 19,000 -1,507 149,060

Net Expenditure 33,831 44,087 -10,256 9,580
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Allotments

Period 1st April 2023-31st October 2023

Vote Description 2023-24 2023-24 2023-24
No Actual Budget  Variance Estimate
to date to date Total
£ £ £ £
Employees o
5000/5001 Wages Costs o 2020 2283 -263 3913
Premises o
6100 Repair & Maintenance 0 0 0 0 976
6110 Allotment Development = . : © 0 0 0 2954
6301 Water ' ‘ 522 339 183 581 _
Gross Expenditure : 2542 - 2622 -9 8425
Income
4201 Allotments ‘ 3166 3166 0 4488
Gross Income . 3166 3166 0 4488

Net Expenditure ' -624 -545 -79 3937
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Kenwyn Churchyard

Period 1st April 2023-31st October 2023

Vote Description
No '

Employees
5000/6001 Wages Costs
Premises
6100 Repair & Maintenance
- Transport
6200 Fuel & Oil
Supplies & Services
8303 Equipment & Materials
Gross Expenditure

Income
4007 Contract Work
Gross Ingome

Net Expenditure ———

2023-24 2023-24

2023-24

Actual Budget Variance Estimate

todate todate Total
£ £ £ £

8078 9130 -1052 15651

41 41 0 2685

0 0. 0 1424

0 0 0 938

8119 9171 -1052 20697

0 599 -599 1026

0 599 -599 1026

8119 8572 453 19671




PuLﬂc Cemetery D

Period 1st April 2023-31st October 2023

Vote Description - 2023-24  2023-24 2023-24
No Actual Budget Variance Estimate
todate = todate Total
£ £ £ £
Employees
5000/5001 Wages Costs _ 20196 22824 -2628 39126

Premises _

8100 Repair & Maintenance 427 450 23 1953

6102 Rates 3581 3617 ~36 6200

" Fransport

6200 Petrol & Oil 0 0 ' 0 2848

6201 Repair & Maintenance 0 0 0 1144
Supplies & Services

6300 Gas & Electric 40 47 -7 80

6301 Water 168 117 51 200

6303 Equipment & materials 206 206 0 1102
Establishment Expenses

6404 Telephones 186 233 -47 400

6408 Admin recharge : 0 0 0 5101
Gross Expenditure 24804 27493 -2689 58154
Income

4104 Burial Fees & Charges 9862 10000 -138 27407
Gross Income 9862 10000 -138 27407

Net Expenditure 14942 17493 -2551 30747




Parks

BHOpen Spaces

Period 1st April 2023-31st October 2023

Vote Description

No

Employees

5000/5001 Wages Costs

6000 Training
6001 Travelling
6002 Profective Clothing
Premises
6007 Contract Work
6100 Repair & Maintenance
6101 Rent
6102 Local Authority Rates
6105 Play Equipment Repairs
6106 Seats, Gates ,Fencing -
6107 Gritting :
6109 Idless Nursery
Transport
6200 Petrol & Oil
6201 Repair & Maintenance
6202 Hired Plant & Equipment
6203 Licences '
_ Supplies & Services
6300 Gas & Electricity
6301 Water
6302 Plants & Seeds
6303 Equipment & Materials
6306 Health & Safety
6307 Insurance
6404 Telephones
6407 Computer Costs
6408 Recharge for Administration
6409 Commission -Tennis
6708 Loan repayments Tennis
6705 Summer Activities
6706 Gardens Competition
6707 Britain in Bloom
6709 Advertising
6799 Miscellaneous
Gross Expenditure

Income

4005/ 4006 Floral Displays

4007 Contract Work

4008 County Council Agency

4101 Use of Pitches

4102 Tennis

4103 Trading Rights

4200 Site Rentals

4008 Sponsorship

4900 Miscellaheous

4009 $108 Contribution
Gross Income

Net Expenditure

2023-24 2023-24 2023-24
Actual Budget Variance Estimate
to date to date Total

£ £ £ £

377151 377581 -430 647282

4054 15890 -11836 27240

0 a9 -99 169

6358 5435 023 h435

0 0 0 ~80

33136 25204 7933 43206

1178 1305 -217 1395

758 700 58 847

0 1884 -1884 3230

356 773 -417 1325

0 0 0 -42

7583 7583 0 15166

15191 6738 8454 115560

156339 7676 17663 13159

2251 0 2251 -815

1290 1300 -10 1085

9809 7839 1970 13438

2080 3307 1227 5669

13590 14000 -410 16193

20031 12483 7548 21399

4049 5004 -55 8579

9404 10430 -1026 10430

324 888 -564 1523

1105 433 672 742

0 0 0 0

0 ¢ 0 736

12720 13000 -280 26000

4971 6142 -1171 6142

0 194 -194 333

6131 914 5217 914

0 291 -291 498

268 63 2056 108

550027 527245 22782 883754

18598 28000 0402 33313

17841 16767 1074 28743

7577 7577 0 7577

3769 3676 93 6302

15433 17386 -1953 20804

7270 7580 -320 13012

2496 2305 191 3952

1000 2567 -1567 4400

0 212 -212 363

0 0 0 19000

73984 86080 -12096 146466

476043 441165 34878 737288
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Coffee Bar : Boscawen park
Period 1st April 2023-31st October 2023

Vote Description 2023-24 2023-24 2023-24
No ) Qct © Qct ~ Actual Budget Variance Estimate
Actual Budget to date to date Total
£ £ £ £ £ £
Expenditure '

5000 Gross Pay Costs 8315 9595 75965 67165 8800 115140
6004 Purchases of Sale Items 3328 5558 45203 38904 6299 66692
6100 Repairs & Maintenance B 0 155 2157 1084 1073 1859
6102 Local Authority Rates 272 565 1908 3953 -2045 6776
6103 Cleaning Materfals 21 99 1154 692 462 1186
6300 Electricity . 0 0 0 0 0 2830
6301 Water Charges 0 0 0 0 0 1267
6303 Equipment & Materials 12 22 655 155 500 265
6307 [nsurance 0 0 1499 1403 96 1403
6404 Telephones 35 71 619 495 124 848
6407 Computer costs 32 4 215 31 184 53
6409 Card charges 96 93 777 694 83 1189

Admin recharge 0 0 0 0 0 1122
Gross Expenditure 12111 - 16167 130152 114574 15578 200630

Income
4004 Sales 13836 18450 102679 129152 -26473 221404
Gross Income 13836 18450 102679 128152 -26473 221404

Net Expenditure -1725 -2283 27473 -14578 42051 -20774
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Public Conveniences

Period 1st April 2023-31st October 2023

Vote
No

Description

Employees
5000/5001  Salary & Wage Costs
6000 Training :
6002 Protective Clothing
Premises
6100 Repair & Maintenance
6103 Cleaning Materials
Transport
6200 Fuel
6201 Repair & Maintenance
6203 Licences
Supplies & Services
6300 Gas & Electricity
6301 Water
6306 Health & Safety
6307 Insurance Premiums
Office Costs
6405 Telephones
6408 Administration Recharge
Miscellaneous
6708 Loan Charges
6799 Miscellaneous

Gross Expenditure
Income
4007 Contract Work

Gross Income

Net Expenditure

2023-24  2023-24 2023-24
Actual Budget  Variance Estimate
to date to date Total
£ £ £ - £
51,803 52,716 -913 90,371
0 144 -144 247
0 341 -341 585
9,260 5,021 4,239 8,608
17,242 11,512 5,730 19,735
0 0 0. 704
310 310 0 657
323 326 -3 326
3,369 2,375 994 4,072
11,232 11,754 522 20,150
1,840 5,749 ~3,909 9,855
1,258 1,381 -123 1,381
75 144 -69 247
0 0 0 5,521
3,029 3,029 0 6,060
0 64 -64 109
99,741 94,867 4,874 168,628
1,975 1,113 -862 1,908
1,975 1,113 -862 1,908
97,766 93,754 4,012 166,720
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Statement of Funds
as 8t 1st April 2023

REVENUE BALANCE
Balance as at 15t April 2023

add

Contribution from Precept 2023-24

less

PARKS CAPITAL FUND

Parks Plant Renewals Fund
Balance as at Ist Aprl 2023

add

Contribution from Precept 2023-24
Interest

Sales

Expenditure
WK64 WTG
Chalnsaw
Scrubber
Blower
Strimmers

Parks Capital Maintenance Funds  code oot
Balance as at 1t April 2023

add
Contribution from Precept 2023-24
Income

less
Expenditure
Aprll

May

Aug

Sept

Cogle 3200

Code 3000

£

226,483.85

0.00

Balance 226,463.85

34,271.43

35,000.00

0.0¢

65,271.43
8995,00
722.80
1509.00
470,85
1440.00

Baianée

13,137.65
56,133,78
62,164.00
56,500,00
118,664.00

3976.00

1717.50

13827.73

825,90
Balance 20,346.23

98,317.77
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Parks Play Equipment Fund
Balance as at 1st Aprll 2023

add

Contributlon from Precept 2023-24

Ineome

Expenditure
Zlp wire service
Springer Whale

Victoria Gardens & Cemetery Lodges
Balance as at 1st April 2023
add i

Rent Receipts Victoria Gardens
Rent Recelpts Cemetery
Interest

less

Expenditure

ShowerVG

Boiler CEM

Chimney

VG Lodge ashestos

Allotment Development Fund
Balance as at 1st April 2023

add ’

Contribution from Precept 2023-24

less

Expenditure

Code 3002

Coda 3003

Codde 2004

4,133.29

20,400.00
0.00

24,533.29

2028,00
720.00

2,748.00

[ —

Balance 2178529

20,032.10

1,842.33
2,095,10
0.00
23,969.53

340,50
85.00
58.33

350.00

834.23

23,135.3¢0

76,043.00

0.00

76,043.00
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Resurfacing

Balance as at 1st April 2023

add

Contribution from Precepk 2023-24
Income

Less

Expenditure

Boscawen Park - Awalting Towns Fund Monles
Comprigney Hill

Nursery Development Fund
Balance as at 1st Aprii 2023

add

Contribution from Precept 2023-24

Transfer from Capital malntenance Fund 3001
less

Expenditure
Idless Nursery
Aprl

May

June

July

Aug

Sept

Oct

Nov

Dec

Jan

Feb

March

Public Conveniences Redevelopment

Balance as at ist April 2023

add

Contributlon from Precept 2023-24
less

Expenditure

April

May

June

July

Sept

Tennis Development Costs

Balance as at 1st Aptl 2023
Corttribution from Precept 2023-24

Costs
Aprl
May
June
July
Aug
Sept

Jan

Tennis Court Refurbishment

Balance as at 1st April 2023
Contribution from Precept 2023-24

Code 3005

Code 3006

code 3017

3008

707175
14,700,00
0,00
89071.68
7460,00
96,531.68
-74,759,93
-4,189.52
0.00
0,00
1858.76
7978,7L
51187.77
10276.56
4160,79
13530.84
£8,993.43
93,182.95
41,755.06
0.00
- 1800.00
2545,00
3700.00
450,00
960,00
9,395.00
32,360.06
~309,680,88
0.00
0.00
0.00
0.00
352421
5099.91
4460.38
11799.15
37648.46
150,00
T GaBeELlL
-372362.99
3015
43,200,00
9,600.00
0.00

52,800.00
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Parks Capital Fund Total

FINANCE COMMITTEE BUILDINGS FUND

Balance as at 1st April 2023

add .

Contribution from Precepk 2023-24
Less

Expenditure

Project details

Murlcipal Bulldings External Repalrs {code 3022)
Zebs Bullding - Provision for repairs { code 3012)
Trura Library (code 3016)

TIC 30 Boscawen St (coda 3011)

Cartick Sports Hall (code 3013)

Finance Capital Fund Total

Brought forward £138922.29

Brought forward £6450

Brought forward £149515,25

Brought forward -£71053.48 + £17000 In 2023-24
Brought forward £8200

~179,730.67

235,034.06
17,800.00

20,159.13

231,874.93

Available Net
Budget Expendifﬁi'é Balance
£ £ - £
138,922.29 2535.23 136,387.06
9,450.00 . 0.00 9,450.00
149,515.25 17623.50 131,891.35
-54,053.48 0,00 -54,053.48
8,200.0¢ 0.00 8,200.00

252,034.06 20159,13 231,874.93
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FINANCE COMMITTEE REVENUE FUNDS

Ralance &s at Jst April 2023

add

Contributtion fromy Precept 2023-24
Balance fiom revenus

Transfer from ravemie

Interest

Lass

Expenditure

Project Datalls

Community Work {code 3040)
Municipal Buildings Internal Works (code 3060}
Communlty Evants {coda 3062)
Commiunty Grants (code 3063)
Election Expenses (code 3064)
Culiure Strategy (code 3065)
Computers (code 3066)
Communfty Projects {code 3021}
Bus shelters {code 3024}

COTV {code 3014)

Website rewrlie TIC (3025)

CIL Recelpts (3026)

Hendra Davelopment

Balance as at Lst Aprl 2023
aged
Contribution from Precept 2023-24

Erncoric
Rent
Reit

insy Expenditure
Ratas Apr
Rates May
Rates Jure
Rates July
Rates Aug
Rates Sept
Rates Oct
Rates Nov
Rates Dec
Rates Jan
HDA Hight

Finance Revenue Fund Totat

Brought Forward £0.00

Brought forward £4910.29

Brought Forward £-1291,£2

Brought Forward £12104.88

Brought forward £11433.46 + £2000 In 2023-24
Brought forward £5923,33

Brought Forward £16469. 15 + £11,800 It 2023-24
Brought forward £38875,81

Brought Forward £16666,51

Brought forward £-4655,26

Erought forward £0.00

Brought forward £43238,16

code 3080

143,678.41

13,800,900
.60
noe
0.00

52,840,485

Ausilable Nat
Budget E:panditure Bzianes
E £ £

0.0 [ 2¢] .00
4,910.79 0.00 4,910,289
-1,291,92 0.80 <1, 287,02
12,104.88 .00 12,204,853
13,433.46 10552,52 2,840.94
5,923.33 0.80 5,923.33%
28,269,15 916640 10,302,758
38,879.81 00e 2887881
16,666.51 162000 15048.5%
-4,655.26 0.00 -4 GEE TG
. 0.0 0.00 009
43,238.16 31461.53 74,609,698
157,478.41 52 B40.45 167,56L,04
§,983.87
0.00
0.00

551,47

550.00

530,06

550,00

550,00

550,00

550.50

$0.00

Balance
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Lermn (3uay
Balanca at 1st Apnit 2023
Coste

Libwary .
Balanee at 1st April 2023
Contribitlon fram precepk 2023-24

lass expanditure
April
May
Juna
July
Aug
Gapt
Qact
Nov
Deac
Jan
feh

Towns Fund Project
Batance at st Aprii 2023
Income .

Bxpenditure
April

May

Jurte

July

Aug

Sep

Ot

Nov

3023
0,00
0.00
PR )
3016
149515,25
0.00
153531
§985.07
3206.00
3692.20
414,62
3408,70
1280.00
17623.90 L3EBGL3S
S R A
3019
(.00
0.00
2655.00
9260.00
933.50
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Analysis of Expenditure for Finance Capital Funds
06/11/2023 13:02

FINANCE CAPITAL FUND

Project details

Municipal Buildings External Repairs

Expenditure

Richard Lander Monument
Broken window TIC
Sundries

Income

Bus Shelters

Income
Expenditure
106 Monies
C/FWD

income
Refund fees Beechwood Park

less expenditure

CIL
CiL Income

code 3024

code 3314

May-23
Oct-23

FEINANCE COMMITTEE REVENUE FUNDS

Project Details

3022

Balance

3026

2535,23

o -
o
o

2535.23

1,620.00

1,620.00

309,997.35

424,23

— 42423

~0.00

— 310,421.58

43238.16

31461.53

74699.69

N

Actual
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Municipal Buildings Internal Works

Income

Expenses

Community Events
Expenditure

Election Expenses
Moresk

Community Project
INCOME

Expenditure

Culture Stategy
Income

Expenditure

Computers
Income

Expenditure
Prepayments at y/e
June

July

Aug

3060
3062
3064
3021/3040
3065
3066

0.00

0.00

10592.52

10,592.52

[=]
[=]
[=}

|.

0.00

0.00

0.00

8,450.00
477.00

6.65

232.75

9,166.40
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INTRODUCTION:

Internal auditing is an independent, objective assurance activity designed to improve an organisation’s
operations. It helps an organisation accomplish its objectives by bringing a systematic, disciplined
approach to evaluate and improve the effectiveness of risk management, control, and governance
processes.

Scope:
The scope of the audit covers, as a minimum, the areas included in the Internal Audit Report
contained in the Annual Governance & Accountability Return.

Any areas not covered at this interim stage will be included later in the year or during the final audit
activity.

Approach:

Audit work is carried out in line with the Chartered Institute of Public Finance and Accountancy’s
Internal Audit Standards and guidance issued by the National Association of Local Councils.

Where applicable we have included reference to ‘proper practice’ and the associated guidance as laid
out in ‘Governance & Accountability for Smaller Authorities in England’ which is applicable to financial
years from 1% April 2023.

Selective testing was carried out and the relevant policies, procedures and controls were reviewed.

GENERAL COMMENTS:
We would like to thank the staff for their assistance and co-operation during the audit.

The matters raised in this report are only those which came to our attention during our internal audit
work and are not necessarily a comprehensive statement of all the weaknesses that exist, or of all the
improvements that may be required.

It should be noted that assurance can never be absolute. The most that the internal audit service can
provide is a reasonable assurance that there are no major weaknesses in risk management,
governance, and control processes. The audit does not guarantee that the accounting records are free
from fraud or error.

We have provided a table of audit recommendations, where required that allow for the Council’s
response, which can be used as an ongoing monitoring tool. We would be grateful if, in due course,
it was completed and returned to us.
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AUDIT COMMENTARY:

Previous Recommendations

The current position in respect of previous recommendations is contained in
the attached Internal Audit Response Record.

Accounting Records

The accounts are maintained on Sage accounting software they were up to date and
appeared free from material errors.

Financial Regulations

Financial Regulations were last reviewed in 2020.

New Model documentation is being produced and once published a review should be
undertaken.

Payments

Risk

Budgets

A sample of payments was tested to establish whether the spending decision,
procurement process, certification and approval for payment were in line with Financial
Regulations as well as ensuring that payments were supported by invoices, VAT was
correctly accounted for, and payment controls were applied.

Purchasing

Purchase orders are in use and there is a scheme of delegation.

Payments
Testing revealed that controls are applied, all payments were supported by invoices
and were accurately input into the accounting system.

Financial Regulations require a list of all payments made to be included with the
management accounts — currently this is done for all payments over £500.

Payment schedules should include all payments and the Minutes should separately
reflect that the schedules have been considered.

Risk Assessment
The Council reviewed its risk register in April 2023.

A review of the effectiveness of both internal controls and internal audit should be
undertaken before the year-end to inform the 2023/24 Annual Governance Statement.

Insurance
Statutory insurances are in place and the Fidelity Guarantee is adequate at £5 million.

The insurance schedule was cross checked to the asset register and it appears that
there may be some omissions on the asset register — they may however just be
differing descriptions.

The asset register should be reviewed to ensure it is complete.

Investments
An Investment Stratregy covering the current financial year was adopted in April 2023.

Setting
We reviewed the 2023/24 budget setting process as part of our final audit work last
year and we will review the 2024/25 process later in the year once it has concluded.

However, in the absence of the RFO we were asked to review the current financial
position particularly in respect of reserves prior to the budget being set.
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Income

E

Earmarked Reserves (EMR’s)
The Council has numerous earmarked reserves covering a wide range of activities and
projects. Some hold significant sums and others are very small.

Four of the EMR’s are significantly ‘overspent’ at present; some await grant or s106
funding but there would seem to be a need to finance at least one by way of transfers
from other EMR’s or the General Reserve.

To bring EMR’s into balance and to provide a much-needed boost the Council’s cashflow
it is recommended that:
Recommendation 1

i. Grant and s106 Funding Agreements are expedited.

ii.  Where an EMR remains in deficit transfers between funds will be required.

To improve the management of the spending that it funded from EMR’s it is
recommended that:
Recommendation 2
i.  Areview of all EMR’s is undertaken to establish whether they are still
required.
ii. For those that remain a medium-term spending plan should be put in place
with annual budgets for each reserve along with estimates of any
contributions from the General Reserve.

General Reserve
The Council’s policy has been to maintain the General Reserve at 10% of expenditure.
As previously reported, this is below the levels suggested by best practice Guidance.

At the end of last year, the General Reserve stood at £193K. This leaves little scope for
funding any overspend in the current year and review of the Minutes has indicated
concern around the café operation amongst other budgets.

To ensure that sufficient funds are set aside in the General Reserve it is recommended
that:
Recommendation 3
i.  The policy on the size of the general reserve relative to either Net Revenue
Expenditure or gross expenditure is reviewed.
ii.  Current year spending is strictly managed to eradicate or minimize any
potential overspend.
iii. A plan to bring the General Reserve to the levels agreed following (i) above is
built into the budget from 2024/25 onwards (taking into account the
requirements to maintain EMR’s as per Recommendation 2)

Systems were tested to ensure that suitable controls are in place to ensure that all
income is received in a timely manner, that charges are correctly applied and that any
cash received is promptly receipted and banked.

Precept

The precept received is in accord with that set by the Council.

Allotments
The management of allotment income has improved now that the Finance team is
maintaining a spreadsheet. Most rents have been collected.

VAT
VAT claims are up to date.
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Payroll

E

New Starters
New employees have been issued with contracts of employment and have been paid
in accordance with the Terms therein.

Tax, NI & Pensions
PAYE and pension requirements have been met.

Pay Award
The national pay award has yet to be agreed.

Bank Reconciliation

Bank reconciliations are carried out frequently by the finance staff and are reviewed
by the interim Proper Officer and also by Members.

Electors Rights

Full Council properly approved the 2022/23 AGAR.

The opportunity for electors to examine the accounts was properly advertised and the
publication requirements in respect of the 2022/23 accounts have been met thus far.

The external auditor has yet to conclude their review; once they have reported an
updated Notice of Conclusion of audit and their report will need to be published along
with the accounting statements should any amendments be required.
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INTERNAL AUDIT RESPONSE RECORD — TRURO CITY COUNCIL

E

No

Recommendation

Management Response

Timescale/Responsibility ‘ Follow up (Auditor use)

INTERIM REPORT 2023/24

1

Grant and s106 Funding Agreements are
expedited.

Where an EMR remains in deficit
transfers between funds will be
required.

A review of all EMR’s is undertaken to
establish whether they are still
required.

For those that remain a medium-term
spending plan should be put in place
with annual budgets for each reserve
along with estimates of any
contributions from the General Reserve.

The policy on the size of the general
reserve relative to either Net Revenue
Expenditure or gross expenditure is
reviewed.

Current year spending is strictly
managed to eradicate or minimize any
potential overspend.

A plan to bring the General Reserve to
the levels agreed following (i) above is
built into the budget from 2024/25
onwards (taking into account the
requirements to maintain EMR’s as per
Recommendation 2)

2022

/23 FINAL REPORT

1

Agreements should be put in place for all
contracted works carried out by the Council.
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INTERNAL AUDIT RESPONSE RECORD — TRURO CITY COUNCIL

No ‘ Recommendation ‘ Management Response Timescale/Responsibility ‘ Follow up (Auditor use)
2020/21 FINAL REPORT
2 Allotment Tenancy Agreements for all sites Include in 2023/24 year-
should be reviewed to ensure they all reflect the end testing
current charging arrangements.
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TRURO CI1TY COUNCIL

Press and Media policy

Introduction

Truro has three local newspapers (West Briton, Truro Voice and Western Morning
News ) and is covered by two regional TV companies, three radio stations (Radio
Cornwall, Pirate FM and community radio station CHBN ) as well as online news
sites such as Cornwall Live, and community and social media sites and blogs.

A significant number of people in Truro do not have regular access to the
internet or use social media so we will need to continue to use more traditional
methods such as newspapers, radio and TV, newsletters and advertising to
communicate with these groups.

The media is a valuable method of communicating information and messages to
the public. We need to have an effective working relationship with the media to
get our positive messages across and to protect our reputation.

The media is also an important audience in its own right, as well as being a key
way of communicating with our wider audiences. Editors and journalists are
influ