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Biscoe, Eathorne-Gibbons, Rich, and Sunderhauf.

[Personal]

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted.

DECLARATIONS OF INTEREST
Councillor Biscoe was granted dispensation to speak on item 8.b.
Councillor Biscoe, item 8.e.i, non-pecuniary, fo leave the room.

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA
VERBAL QUESTIONS
None.

MINUTES

t was proposed by Councillor Eathorne-Gibbons, seconded by Councillor
swain, and RESOLVED that the minutes of the meeting held 10 February 2025
were considered a correct record and signed.

t was proposed by Councillor Wells, seconded by Councillor Swain, and the
minutes of the Accommodation Working Group Meeting held 20 January
2025 were noted.

VERBAL REPORTS

Responsible Finance Officer (RFO) Report

[he RFO informed the room that candidate packs for the election were
nvailable to collect from the council offices, nomination deadline the
peginning of April.

A report was given that:

o The February expenditure to budget was as expected.

o The small underspend on training was hoped o be vired enabling the
employ of a part time administrator sooner.

o Most of the New Life for City Buildings money had been transferred to
its own bank account. Regenco would imminently complete on a
property purchase.
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 10 MARCH 2025 AT
RRESENT: Councillors Webb (Chairman), Councillors Wells (Vice-
Chairman), Swain (Mayor), Rabey (Deputy Mayor),
APOLOGIES: Councillors Mrs Carlyon, Nolan, Southcombe, and Stokes.

ALSO IN ATTENDANCE: David Rodda (Town Clerk), Esther Greig (Deputy Town
Clerk & RFO), and Mark Wright (Facilities Manager).
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view to using a long-term investment strategy after the many council
projects are completed.

o The Zero Carbon Officer job description was being reviewed in
anticipation of recruitment.

o Annual accounts would be presented in the Q4 report.

The verbal report was noted.

Facilities Manager Report
The Facilities Manager had nothing to report.

CHAIRMANS REPORT

The Chairman reported on the distinct improvement in Council meetings
compared to this time last year, thanking the Town Clerk, RFO, the Mayor,
Councillor Roden, and all staff.

It was proposed by Councillor Rich, seconded by Councillor Webb and
RESOLVED to give thanks.

CORRESPONDENCE
There was no correspondence.

AGENDA ITEMS

The Q3 Internal Control Checks were noted. Councillor Sundernauf
commended the process for inviting members to confirm the council is
compliant. The transparency code publication was identified as an item to
address. Councillors Rabey and Eathorne-Gibbons volunteered to conduct
the Q4 checks.

Moresk Centre Building Condition Survey
The Town Clerk introduced the report as the first of many, all Council buildings
to have a survey completed.

A Councillor reported on the buildings complex history and its relationship to
the neighbouring cottage as well as Cornwall Councils role.

The Town Clerk informed the member that he had reviewed the maintenance
history, with no fault found, only that there had been inadequate funds to
resolve all identified problems at that time. He added Cornwall Council, as
part of full devolution, are considering financial support to cover some of the
works.

The building condition survey report was noted.

Permit to Work Policy

Following confirmation that no union consultation was required. It was
proposed by Councillor Biscoe, seconded by Councillor Webb and
recommended to Council the Permit to Work Policy is adopted.

Contractors and Vendor Management Policy

The Facilities manager, having met with Councillor Stokes following deferral of
this item from the last meeting, identified the changes made to the policy; as
a result there was a wider scope for SMEs and local businesses.

The Town Clerk interjected noting that the Procurement Act 2023 had come
into force on 24" February 2025, stating this policy would go a way to
supporting TCC's compliance with the legislation.
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MINUTE BOOK . . ) )
It was proposed by Councillor Biscoe, seconded by Councillor Swain and

RESOLVED to amend the policy by adding wording that makes it clear an
nnnual review would occur in addition to the Council reserving the right to
lemove a contractor at any time for poor performance or non-compliance.

It was proposed by Councillor Rabey, seconded by Councillor Eathorne-
Sibbons and recommended to Council the policies & procedures, as
nmended, necessary for creating an approved register of preferred
contractors are adopted.

e. Grant Applications
The RFO reminded members the ordinary maximum grant award is £750.00
hnd there was approximately £3000.00 left to allocate in the 24/25 budget.

i.  Truro Civic Society for £450.00
Councillor Biscoe left the room at 1938.]

t was proposed by Councillor Eathorne-Gibbons, seconded by Councillor
$underhauf and RESOLVED to award a grant of £450.00 to the Truro Civic
bociety.

Councillor Biscoe entered the room at 1940.]
ii. Feel Safe Scheme for £1,000.00

t was proposed by Councillor Rich, seconded by Councillor Sunderhauf and
RESOLVED to award a grant of £750.00 to the Feel Safe Scheme.

iii. Swamp Circus Trust / Circo Kernow for £900.00

t was proposed by Councillor Rich, seconded by Councillor Sunderhauf and
RESOLVED to award a grant of £750.00 subject to research by the Deputy
fown Clerk to satisfy the questions of how long/when the project runs and fo
whom it is advertised.

9 BANK BALANCES AND SCHEDULE OF PAYMENTS
At 28 February as follows:

Current Account £1,248,571.07
Public Sector Deposit £549,485.35
Money Market £750,000.00
Total £2,548,056.42

The schedule of payments and bank balances were noted.

10 EXCLUSION OF THE PRESS AND PUBLIC
t was proposed by Councillor Rabey, seconded by Councillor Sunderhauf
ond RESOLVED to excluded the press and public from the meeting.

a. Insurance

The RFO advised members that following a request to three brokers and the
renewal from the current insurer there had been, a quote from Zurich better
than expected, one broker unable to match Zurich, and one broker that
could not get a quote owing to the flood risk.

The renewal was due on 15" April.
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One councillor supported using Zurich given the longstanding relationship and
their working knowledge of TCC that would take a significant time to establish
with a new insurer.

It was noted quotes for insurance were requested from two insurance brokers  F/24/1353
and TCC current insurer — Zurich Municipal.

It was proposed by Councillor Biscoe, seconded by Councillor Swain and
RESOLVED to accept the quote provided for town council insurance on a F/24/1354
three-year agreement.

b.  Municipal Buildings Clock Tower - Repayment Plan
The Town Clerk reported the terms offered by Cornwall Council to repay the
TCC share of cost to repair the clock tower.

Given the budgeted amount was higher than the proposed repayments
councillors suggested paying the liability off early or placing the saving into a
maintenance fund.

Officers advised the best course of action was to retain the additional budget
until such time as the Accommodation Working Group had produced an
options report for the building, but agreed it was sensible to safeguard against
future unexpected costs.

It was proposed by Councillor Biscoe, seconded by Councillor Swain and
recommended to Council to accept the terms of Cornwall Council’s F/24/1355
repayment plan and consider establishing a sinking fund for maintenance at
the budget review in October.

Thanks were given fo the Town Clerk, Councillor Wells, and Cornwall Council
for working together to achieve this.

11 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Swain, seconded by Councillor Rabey and
RESOLVED to readmit the press and public to the meeting. F/24/1356

12 DATE OF NEXT MEETING
The date of the next meeting was noted as 14th April 2025. F/24/1357

13 ITEMS FOR FUTURE MEETINGS
Flag Policy & Grant Procedure. F/24/1358

The meeting closed at 2013.
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