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TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR12NE

Tel. (01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

CITY OF TRUR

July 2024

To: The Mayor (Councillor Mrs C Swain)
Chairman and members of the Distribution Committee of the
FURNISS COAL CHARITY
Councillors Eathorne-Gibbons, Green, Rich
Southcombe, Webb and Unwin.

Dear Councillor

AGENDA
NOTICE IS HEREBY GIVEN that the meeting of the FURNISS COAL CHARITY will be held at
TRURO COMMUNITY LIBRARY IN THE MAYOR’S PARLOUR, FIRST FLOOR, TRURO
LIBRARY BUILDING, UNION PLACE on MONDAY 29 JULY 2024 at 6.00 pm for the transaction
of the under mentioned business:-

Before the meeting the Chairman will read out the Library Building Fire Procedures

1 CHAIRMANSHIP OF CHARITY MEETINGS
To consider appointing a chairman.

2 MEMBERSHIP
To note

3 APOLOGIES
To receive and resolve to approve

4 DISCLOSURE OR DECLARATION OF INTEREST
5 MINUTES OF THE MEETING HELD ON 30 OCTOBER 2023 (Appendix A)
6 FINANCIAL ACCOUNTS FOR 2023-24 (Appendix B)
7 BANK SIGNATORIES
8 REPORT FROM COMMUNITY ENERGY PLUS ON ACTIVITY IN 2023-24

(Appendix C)
9 CONSIDERATION OF PROCESS FOR THE 2024-25 DISTRIBUTION  (Appendix D)

10 DATE OF NEXT MEETING

David Rodda MBE Town Clerk


mailto:info@truro.gov.uk
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MEETING OF THE FURNISS COAL DISTRIBUTION COMMITTEE
HELD 30 OCTOBER 2023 at 6.30 pm
PRESENT: Chairman Councillor Mrs Swain (Mayor), Councillors Mrs Eathorne Gibbons, Hall,
Ms Southcombe, Unwin, Rabey
ALSO IN ATTENDANCE: Richard Budge, Proper Officer

Mrs Joanne Trevelyan, Financial Officer

1 MINUTES OF THE MEETING HELD ON 16 OCTOBER 2023
The minutes of the Meeting of the Committee held on the 16 October 2023 were noted as
a correct record.

2 UPDATE ON PROPOSALS FOR WINTER 2023/24
The Chairman referred to the updated paper she had circulated with the agenda wherein
she recommended that for this year, and to get the scheme underway without delay, that
the Council continue to offer charitable funds through the existing provider, CEP,
acknowledging that there were concerns with the provision of a cashable voucher to
those needing coal. On balance she stated that it was better to get help, in whatever
form, to those in need. She also recommended that the Furniss Coal Distribution
Committee meet again in June 2024 to look for a provider with greater flexibility or
consider moving the service in-house.

During discussion a number of comments and questions were made, including:

The Chairman confirmed all options, including a return to the system whereby
Councillors were issued with books of vouchers to give directly to residents, would
be considered at the next meeting.

Concerns were raised regarding accounts from residents who had encountered
difficulty in contacting CEP to apply for or chase up support.

73 Residents had been supported in the previous year which was considered to
be a surprisingly low number compared to the numbers of people in need in Truro.
Efforts should be made to advertise the scheme more widely to ensure that those
in need were aware of this additional avenue for support with heating.

It was proposed by Councillor Unwin, seconded by Councillor Southcombe, and

RECOMMENDED that;

a) CEP continues to provide the service for the upcoming winter.

b) Charis Paypoint Vouchers (redeemable for £50 in cash) are issued only to
those people heating their home with coal.

c) All other people are issued with vouchers (for prepayment meter consumers)
and prepaid cards (for credit meter consumers).

d) The Committee meets again in June 2024 to assess the need and scope for
alternative arrangements from 2024/25 onwards, taking into account the
gradual move away from fossil fuels towards more carbon-friendly

alternatives.

e) The Council advertise the scheme on offer to residents in local papers and on
local radio, via Volunteer Cornwall and local Churches.

Councillor Rabey voted against the recommendation.

The meeting closed at 6.45pm.
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Furniss Coal Charity

Statement of Account for Year Ended 31st March 2024

Uninvested Balance as at 1st April 2023
add

Investment Income

less
Expenditure
Bank charges

Uninvested Balance as at 31st March 2024
add

Estimated Income 2024-25

less expenditure not paid 2023-24

Available for Distribution 2024-25

Investments Held

Charibonds
3.5% War Stock

J Trevelyan

11th July 2024

Nominal
Value

16,999.50
100.00

Appendix B

15,640.98

3,878.81

19,519.79

3,740.59
60.40

15,718.80

3,500.00
1,241.60

17,977.20

Current
Value as at
31.3.24

65,672.76
100.00



et Appendix C ENERGY PLUS

Furniss Charity distribution, Winter 23/24

Summary report

23 households received support from the fund this winter, with a total spend of £1,241.60.
Councillors made 25 referrals.

However, for two we were unable to issue any support:

e Forone an incorrect contact number was supplied, and we were unable to get a corrected number;
e The other failed to make contact with us despite several attempts to contact the householder and messages
left.

(Given the close proximity to the Christmas period, we appreciate that householders are busy and making
contact with them required several attempts. Our standard practice was to call 3 times and leave a message).

As in the previous winter period, Community Energy Plus has been working with Cornwall Council on the delivery of
the Household Support Fund that has provided further help towards fuel costs, and all the households referred by
Councillors were invited to make an application for further support. Referrals were also made into other projects
Community Energy Plus is delivering, including to our Positive Action on Health and Wellbeing advice team.

Two options of support were made available:

e For those with pre-payment meters a top-up voucher for £49 was issued via the Charis platform.
o 5top-up vouchers for £49.00 were issued for pre-payment gas or electric meters (total cost per
voucher including voucher company administration fee £53.20)

e All other households received a voucher for £50 that was redeemable as a cash payment from a Pay Point
outlet. Households could then put these funds to fuel costs, either purchasing coal from their usual supplier
or crediting their electricity account.

o 18 Pay Point cash vouchers £50 were issued (total cost per voucher including Pay Point
administration fee £54.20)

The referrals from Councillors were supplied as follows:

Councillor No of households Fuels provided

supported
Clinton Sealy 4 Pay Point cash vouchers (4)
Lindsay Southcombe 4 Pre-payment meter voucher (1)

Pay Point cash vouchers (3)
1 referral failed to make contact

Loic Rich 9 Pre-payment meter voucher (4)
Pay Point cash vouchers (5)
Lorrie Eathorne-Gibbons 3 Pay Point cash vouchers (3)
1 referral failed to make contact
Martha Green 1 Pay Point cash vouchers (1)

Nigel Unwin 1 Pay Point cash vouchers (1)
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CITY COUNCIL

Report to: Furniss Coal Distribution Committee
Date: 29 July 2024
Title: Consideration of Process for the 2024-25 Distribution

Authors, Cheryl Simpson
Roles and
Contact
Details:

Administrator/ Committee Clerk

cheryl@truro.gov.uk

Approval and clearance obtained from chair of committee:

Urgency Procedure(s) used? If yes include rationale. N

Recommendation(s):

1. To agree the administration process for the 2024-2025 distribution.

1 Executive Summary

1.1  The Furniss Coal Charity was set up by Mr John Cooper Furniss and Truro City
Council is trustee for the charity. The original aim was that each year the
income from invested capital is used to provide people who still use coal as
their main source of heat with support to help get though the winter months.

1.2 Astime has gone on this has diversified into the provision of logs and more
recently assistance with other forms of heating energy such as gas and
electricity.

1.3  For the last two years at least, the Council worked with the organisation
Community Energy Plus (CEP) on the distribution of assistance. A copy of their
report for 2023/2024 can be seen at Agenda Item 8.

1.4  CEP have used the funding on-line platform Charis to administer grants to
those people who need help. This platform has been used to make grants and
provide assistance for a variety of organisation including charities, local
authorities and citizens advice bureaux.

This year it is suggested that administration be undertaken in-house rather
than via CEP.

Truro City Council - Committee Report Template — version April 2024
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Purpose of Report and key information
The purpose of the report is to enable Councillors to agree to the new scheme
of operation for 2024/2025.

Firstly, the company Hawke Fuels — who serve the mid and north Cornwall
area have said they can supply coal, logs and Liquified Petroleum Gas (LPG).
The Council already has an account with them, and they can invoice per
delivery, issuing a statement on a monthly basis. The company is expecting to
set its prices around October because coal and firewood prices change around
September/ October for the winter season.

It is suggested to work directly with Hawke Fuels as a provider of coal,
firewood and LPG, hopefully minimising administration time.

Secondly, it is suggested that this year the Council work directly with Charis
rather than via CEP. Charis is an on-line platform which allows organisations (it
currently works with about 850 organisations) to set up an account at no cost
subject to the normal financial checks. Funding can be loaded into an account,
ring-fenced for a particular purpose and topped up as necessary. Pre-paid
funding is then drawn down.

The Council can determine how much money it wishes to transfer to the
account and can set parameters for payments made such as a spend limit. The
system has an ability to set up multiple users so that the Council could have a
number of staff who can make purchases. The system can also run reports.

The account in the on-line Charis ‘shop’ can be personalised for the Furniss
Coal Charity.

Based on previous years one channel would be the issue of top-up vouchers
for prepayment gas or electric meters. These can be issued for different
providers (but not for British Gas) and different denominations and redeemed
at PayPoints or Post Offices. Apparently there are more PayPoint than Post
Office outlets. Top-up vouchers can be sent to the customer via email or SMS.
There is a £49 limit for PayPoint vouchers and a £99 limit for Post Office
vouchers. The vouchers can be sent via email or SMS and are valid for a period
of three months. Charis charge a £3.50 + VAT charge for administration for
each transaction eg for a £49 voucher this costs £53.20 at the point of issue.
Customers have 3 months to activate the voucher from the date of purchase
and they have six months to spend the voucher. The Charis system issues
automatic reminders every thirty days.

The second option of making payment is via digital pre-paid Mastercards for
households with a credit electric or gas meter(s) and this can be restricted to

Truro City Council - Committee Report Template — version April 2024
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particular utilities and type of fuel. These ‘energy cards’ are valid for six
months and offer more flexibility eg they could be spent on different fuels.

Thirdly, for those customers without pre-payment meters or credit meters a
suggested mechanism is to make payment is direct to a householder’s energy
supplier (subject to payment by a third payment). This could be accomplished
by using a Direct Debit card for the Furniss Coal Charity Account by the
Administrator. Currently the Council does not have a debit card for this
account so this would need to be agreed with the Council’s bank.

In the case of a householder being unable to access the above three options it
is suggested that payment be made direct to a householder’s bank account —
which happened once two years ago when CEP administered the fund.

Benefits for Customers/Residents

The Furniss Coal Charity aims to help households who need assistance paying
for their energy costs. The suggested scheme of operation offers a number of
options to do this. The Council can still signpost holders to organisations such
as CEP or the Citizens’ Advice Bureaux as appropriate.

Relevant Previous Decisions

For the past two years Furniss Coal Charity grant distribution has been
undertaken by CEP which has struggled with the demand of its regular day-to-
day work.

Consultation and Engagement

Councillor Eathorne-Gibbons has shared her past experience as a Committee
member with the Administrator and Deputy Town Clerk. The Deputy Town
Clerk has also spoken with Councillor Biscoe.

Financial Implications of the proposed course of action/decision

The Committee can set aside a particular budget for winter 2024/2025. This
amount of funding can then be allocated and administered along the lines in
the report above.

This might be more efficient than working with CEP because CEP have a high
demand for their services and have to prioritise their resources.

Following winter 2024/25 a report back can be made to the Committee on the
latest grant funding allocation.

Truro City Council - Committee Report Template — version April 2024
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7 Legal/Governance Implications of the proposed course of action/decision
7.1  None at this stage.
8 Risk Implications of the proposed course of action/decision
8.1 Administering the grant scheme via the Charis platform and direct with Hawke
Fuels will help to ensure that grants funding reaches those households which
have expressed a need for help with their winter fuel needs.
9 Options available
9.1 Do nothing — This is not an option.
9.2  Other options — The Co-op head office has been contacted to see if they could
assist with payment of grants but to date no response has been received.
9.3  Chosen option — The option set out in the report is recommended.
10 Supporting Information (Appendices)
10.1 N/A
11 Approval and clearance
All reports:
Final report sign offs This report has been cleared | Date
by (or mark not required if
appropriate)
Town Clerk - -
(Required for all reports)
Deputy Town Clerk (Finance | Yes 24.07.24
and HR)
(Required for all reports)

Truro City Council - Committee Report Template — version April 2024
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