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10. Introduction

Human activities, particularly those conducted within and on behalf of industry, are 
responsible for global warming and the resulting unprecedented changes to climate1. 
National governments, including that of the UK, have set ambitious targets to reach Net 
Zero greenhouse gas (GHG) emissions in an effort to keep global average temperature 
increase below 1.5°C during the 21st Century, compared to levels seen before the 
industrial revolution. Reaching national and global targets for GHG emission reduction 
will require the engagement of individuals, communities, businesses, and authorities at 
every level in order to make a significant contribution to reductions, mitigate impacts, 
and adapt to the inevitable changes. 

Truro City Council declared a Climate Emergency in 2019, followed by the 
establishment of a Net Zero target to be achieved by 2030. While there is no statutory 
requirement from the UK Government for local authorities to set specific targets, the 
Council joins over 90% of local authorities who have declared commitments to reduce 
climate emissions, and 75% which have declared Climate Emergencies since 20182. A 
Zero Carbon Officer (ZCO) has now been employed to (i). ensure that the below 

1 IPCC, 2023: Summary for Policymakers. In: Climate Change 2023: Synthesis Report. Contribution of Working Groups I, II and III to 
the Sixth Assessment Report of the Intergovernmental Panel on Climate Change [Core Writing Team, H. Lee, and J. Romero 
(eds.)]. IPCC, Geneva, Switzerland, pp. 1-34. Available at: 
https://www.ipcc.ch/report/ar6/syr/downloads/report/IPCC_AR6_SYR_SPM.pdf 

2 Rankl, F., Collins, A., Tyers, R. & Carver, D., 2023. The role of local government in delivering Net Zero, London: House of 
Commons Library. Available at:  
https://researchbriefings.files.parliament.uk/documents/CDP-2023-0122/CDP-2023-0122.pdf 

https://www.ipcc.ch/report/ar6/syr/downloads/report/IPCC_AR6_SYR_SPM.pdf
https://researchbriefings.files.parliament.uk/documents/CDP-2023-0122/CDP-2023-0122.pdf


commitments are being met and (ii). ensure that the wider Climate and Ecological 
Action Plan (CEAP) targets are met.  

The ZCO will liaise with Cornwall Council, wildlife charities, other local authorities, 
stakeholders, communities and residents of Truro and engage with public consultation 
to ensure a synergy of efforts which will help Cornwall contribute to the national Net 
Zero by 2030 goal efficiently and holistically. 

11. Policies

11.1. Monitoring and auditing

As outlined in the CEAP, Truro City Council will monitor its Scope 1, 2, and 3 GHG 
emissions and take steps to reduce them to net zero by 2030. The ZCO will carry out 
energy efficiency surveys, conduct annual carbon audits, and assemble a carbon 
reduction plan which will guide the Council to net zero emissions. 

Projects within the carbon reduction plan will include: 
• Reviewing procurement policies
• Reviewing Banking & Financial Investment Strategy
• Phased replacement of appliances with energy-efficient alternatives
• Investigating section 106 monies for projects designed to help achieve the net zero

objective
• Assessing and Improving heating/energy efficiency of all council buildings
• Pathway to Zero Waste/no single-use items
• Supporting environmentally friendly transport strategies in Truro
• Supporting schemes which develop renewable energy production in/for Truro
• Developing GHG offsetting schemes e.g. tree planting

11.2. Office Sustainability 

Staff based in Truro City Council offices (Library and Truro Visitor Information Centre) 
are committed to the following: 

• Printing with 100% recycled paper
• Printing duplex where possible
• Printing onto scrap paper where possible
• Emailing or instant messaging instead of printing where possible
• Turning off lights, heaters, and devices when not required
• Reducing single-use plastic with reusable water bottles, crockery, bringing in

packed lunches
• Planning trips carefully
• Some staff work from home one day per week
• Using the company e-bike and other forms of low carbon transport to travel around

Truro where possible

11.3. Parks and Amenities 

The following sustainable improvements have been made to the operations and 
facilities used by the Parks department: 

• Rainwater harvesting at Fozzard’s Field Nursery
• Replacement of diesel vehicles with petrol vehicles. Electric vehicles to be consid-

ered when models with adequate towing/carrying capacity are made available



 
• Replacement of diesel/petrol-powered maintenance machinery with battery-pow-

ered alternatives at end of life 
• Peat-free compost used in hanging baskets, reduced peat compost in plant beds 
• Composting of green waste 
• Dipping, treatment, and re-use of plastic pots 
• Numerous tree-planting projects have been completed, including Treffry Road com-

munity orchard and native woodland, plus reforestation at Coosebean 
• Pesticide and herbicide use is kept to a minimum 

 
11.4. Countryside Rangers 

• Minimising trips and planning routes to reduce fuel consumption. 
• Managing wildflower meadows and woodlands to store carbon. 
• Minimising grass cutting only to areas that are appropriate. 

 
11.5. Truro Visitor Information Centre 

• Selling local products where possible 
• Reducing availability of products contained in plastic packaging where possible 
• Reducing availability of products containing palm oil where possible 
• Providing QR codes to download information as an alternative to paper leaflets 
• Only printing receipts on request 
• Re-using packaging for storage where possible 

 
11.6. Events and Community Engagement 

• Purchasing re-usable props 
• No single-use plastic is used at Community Engagement activities 
• Use of re-usable and recyclable Foamex boards as an alternative to Correx for ad-

vertising 
• Re-using stock e.g. stickers where possible 

 
11.7. Finance, Admin, and Burials  

• Ethical banking alternative to be determined 
• Paper invoices printed only on request 

 
11.8. Library 

• Using scrap as much as possible for Children’s activities  
• Battery and crisp recycling schemes in operation  
• Borrowing books is an inherently sustainable alternative to buying new  
• Encouraging customers to reduce paper e.g. duplex printing 

 
11.9. Buildings and Facilities 

• Optimised Building Management System (BMS) for heating efficiency 
• Air-source underfloor heating in Boscawen Park Café 
• Installation and use of kettle and cooler taps instead of a conventional kettle 
• Installation and use of electric hand dryers in bathrooms 
• Installation and use of recycling bins  
• Installation of sensor lighting and LED lightbulbs 
• Installation of a water fountain at the Green 

 



 
11.10. Engagement with Truro Community 

The ZCO, in collaboration with other members of staff and wider environmental 
groups, will: 
 

• Identify Community risk from Climate/Ecological emergency - surveys/question-
naires online for residents - e.g. fuel poverty, warm homes, etc   

• Organise section of TCC website for CEAP including resources for residents to re-
duce bills/find funding for insulation of homes, etc. 

• Organise Events to assist residents in fuel poverty 
• Liaise with other authorities to find ways to directly assist residents 
• Liaise with TCC Emergency Committee regarding climate adaptation for Truro 

 
12. Review 

This statement will be reviewed annually. 

  



 
13. Climate and Ecological Action Plan 

TRURO CITY COUNCIL: WORKING CLIMATE / ECOLOGICAL ACTION PLAN   
  
ACTION  RESPONSIBLE PERSON / 

DEPARTMENT  
Standard font = Actions within the control of Truro City Council 
Italic font = Actions not within control of Truro City Council  
GOVERNANCE  

1  Create Governance Structure for CEAP  Parks & Amenities Committee 
(P&AC) / Full Council  

2  Recruit/Train one member of staff to oversee CEAP  P&AC / Full Council  
3  Liaise with Cornwall Council's Climate Action team  ZCO 
4  Carbon Audit Update of Truro City Council 

Services/Departments  
ZCO  

5  Create detailed plan for carbon reduction of TCC systems 
/departments including ecological strategy  

ZCO + Climate Committee  

6  Review Council Mission Statement / Business Plan  Full Council & Town Clerk  
7  Review Procurement Policies  Finance & General Purposes 

Committee (F&GP) & Town 
Clerk  

8  Review Banking & Financial Investment Strategy  F&GPC & Town Clerk  
9  Review Standing Orders and Council procedures  F&GPC & Town Clerk  
10  Introduce decision making process for TCC to acknowledge 

CEAP - doughnut/decision wheel (discuss)  
Town Clerk + Climate 
Committee  

11  Review Truro & Kenwyn Neighbourhood Plan (TKNP) for 
climate/ecological emergency - policies for zero carbon / 
identification and assignment of green spaces for wildlife  

TKNP Steering Group / 
Planning Committee  

12  Investigate Section 106 monies for projects  ZCO + Town Clerk  
13  Grant / bid Shared Prosperity Fund  ZCO + Town Clerk  
14  Staff Costs - budget  FGCP + Town Clerk + Full 

Council  
15  Identify Community risk from Climate/Ecological emergency - 

perhaps surveys/questionnaires online for residents - e.g. fuel 
poverty, warm homes etc  

ZCO  

16  Designate an asset manager for TCC from within Council staff  F&GPC & Town Clerk  
17  Create a TCC Benchmark  ZCO & Asset Manager  
18  Assess and Improve heating/energy efficiency of all council 

buildings  
Asset Manager  

19  Organise section of TCC website for CEAP including resources 
for local residents to reduce bill/find funding for insulation of 
homes etc  

ZCO  

20  Organise Events to assist residents in fuel poverty  ZCO  
21  Organise volunteer group for local repairs to improve homes  ZCO  
22  Liaise with local groups working in this area and support  ZCO  
23  Liaise with Cornwall Council Housing to identify how TCC can 

assist local residents  
ZCO  

24  Transport Strategy for Truro  ZCO / CC / Full Council / WG  



 
25  Car Sharing possibly via TCC website  ZCO / CC / Full Council / WG  
26  Co Cars  ZCO / CC / Full Council / WG  
27  EV (Electric Vehicle) Charging  ZCO / CC / Full Council / WG  
28  20 mph for all Truro residential areas including A390  ZCO / CC / Full Council / WG  
29  Congestion Charging Zone for Truro  ZCO / CC / Full Council / WG  
30  Extension of park and ride hours  ZCO / CC / Full Council / WG  
31  Promote Car free days for Truro  ZCO / CC / Full Council / WG  
32  Enhance cycle interconnectivity throughout Truro.  ZCO / CC / Full Council / WG  
33  Encourage business/organisations including college/hospital 

etc to adopt transport strategies for employees to reduce car 
use  

ZCO  

34  TCC Invest in co-bikes/scooters/cycles for TCC staff  ZCO / F&GPC  
35  Energy supplier - contract for renewable energy  ZCO  
36  Install Smart Meters to all TCC buildings  ZCO  
37  TKNP Policies for energy production in Truro e.g. Wind 

Turbines  
TKNP steering group  

38  Dark Skies Initiative to reduce unnecessary lighting in town 
centre  

ZCO/ Local Organisations/ 
Truro Cathedral  

39  Reduce Christmas Lighting   ZCO/ Local Organisations  
40  Pledge to be a ZERO WASTE council and detail pathway to 

Zero Waste in CEAP  
ZCO  

41  Ban Single Use products in TCC  ZCO  
42  Encourage ZERO WASTE for local businesses/ organisations  ZCO  
43  Develop a Green Space Infrastructure Strategy for Truro  ZCO / Parks Lead/ TKNP  
44  Identify and protect land for nature regeneration and wildlife 

corridors for Truro  
TKNP Steering Group/ Parks 
Lead  

45  Include policies for nature within TKNP  TKNP Steering Group  
46  Hold a citizen's jury/public meeting to help cocreate policy for 

Truro and create a Carbon Reduction Network  
ZCO  

47  Create a section of TCC's website for climate and ecological 
emergency including resources/information for public, 
businesses and schools.  

ZCO / Officer responsible for 
website  

48  Liaise with local groups and organisations already involved in 
providing resources for climate and ecological emergency e.g. 
Cornwall Wildlife Trust, Transition Truro  

ZCO  

49  Enable and support events which promote carbon reduction 
and ecological regeneration  

ZCO / Truro Events Team  

50  Liaise with TCC Emergency Committee regarding climate 
adaptation for Truro  

ZCO/ Climate Committee  

  
Standard font = Actions within the control of Truro City Council  
Italic font = Actions not withing control; of Truro City Council  
  
Truro City Council Zero Carbon Working Group  
30 06 22  
 


	Recommendation to Council: 
	1. That Council resolve to recommend that the attached Environmental Statement be adopted.
	1. Executive Summary
	1.1.  An environmental statement is a document which summarises the current commitments made by an organisation to protect the environment.
	1.2. It is recommended that the attached draft statement is accepted for the future reference of councillors, staff, and the public. It will provide the foundation for the main net zero ‘pipeline’ and help track our progress.
	1.3. The statement will be updated annually to include our progress.

	2. Purpose of Report and key information
	2.1. The purpose of this report is to propose an environmental statement for adoption by Truro City Council.
	2.2. An environmental statement is a document which summarises the current commitments made by an organisation to protect the environment. It acts as a point of reference which assures the public that the Council acknowledges the climate crisis and is...
	2.3.  The environmental statement would provide a useful foundation upon which the carbon audit and carbon reduction plan may be built.
	2.4. Updating the document annually and publishing it on the website allows residents to be assured that the Council are making efforts towards the Net Zero target.
	2.5. The document includes:
	  An introduction to provide context for the statement
	 A list of monitoring and auditing requirements drawn from the Climate and Ecological Action Plan (CEAP)
	 A list of existing policies and practices per department
	 A list of community engagement commitments drawn from the CEAP
	 A copy of the CEAP approved by Full Council on 25 07 22 (Minute 132) modified to remove the now outdated anticipated timescales and update the job roles.

	3. Benefits for Customers/Residents
	3.1. Residents will have a point of reference which describes our efforts and assures them that we are contributing to slowing the rate of global warming.

	4. Relevant Previous Decisions
	4.1. The statement includes an updated version of the Climate and Ecological Action Plan approved by Full Council on 25 07 22 (Minute 132).

	5. Consultation and Engagement
	N/A

	6. Financial Implications of the proposed course of action/decision
	None

	7. Legal/Governance Implications of the proposed course of action/decision
	7.1. This statement is a consolidation of existing actions and commitments made by the Council, so does not affect governance in itself.

	8. Risk Implications of the proposed course of action/decision
	None

	9. Options available
	9.1. Chosen Option - Recommend to Council that the Environmental Statement be adopted, subject to any amendments.
	9.2. Do nothing – continue without an environmental statement. This is not recommended as the sooner a statement is adopted, the sooner work can begin on the rest of the net zero pipeline including the audit.
	9.3. Reject the Environmental Statement - This is not recommended as it would be a useful reference document for residents, staff, and Councillors alike which has no major governance or financial implications.

	10. Introduction
	11. Policies
	11.1. Monitoring and auditing
	11.2. Office Sustainability
	11.3. Parks and Amenities
	11.4. Countryside Rangers
	11.5. Truro Visitor Information Centre
	11.6. Events and Community Engagement
	11.7. Finance, Admin, and Burials
	11.8. Library
	11.9. Buildings and Facilities
	11.10. Engagement with Truro Community

	12. Review
	13. Climate and Ecological Action Plan



