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Roger Gazzard
Town Clerk

TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TR1 2NE

Tel (01872) 274766
Fax. (01872) 225572
www.1ruro.gov. nk

email: info(@truro.gov.uk

September 2023

YOU ARE HEREBY SUMMONED TO ATTEND A MEETING OF THE TRURO CITY COUNCIL

TO BE

10

HELD AT 7.00 PM ON MONDAY 25 SEPTEMBER 2023 IN THE LARGE COMMUNITY
ROOM, TOP FLOOR, TRURO PUBLIC LIBRARY, UNION PLACE
For the transaction of the under-mentioned business:-

Prayers
Prior to the formal business of the Council, Reverend Simon Clarke, the Mayor’s Chaplain, to
say prayers.

To receive apologies for absence

Disclosure or Declarations of Interest
Councillors will be asked to make disclosures or declarations of interest in respect
of items on this agenda.

To confirm the Minutes of Truro City Council held 24 July 2023. (Appendix 1)
Page Nos: 45 - 51 (Minute Nos: 111 — 128) (Confidential minute sent separately)

Open Session for Cornwall Councillors verbal, written or tabled reports (15 minutes)
This is an opportunity to discuss Cornwall Council issues relevant to the Council. If

there are any matters that require a Council decision, please notify the Town Clerk

four working days before the meeting.

Open Session for Electors of Truro — Verbal Questions (15 minutes)
This is an opportunity for electors to raise issues with the Council. The Council is
unable to make any resolutions at this meeting on any issues raised.

To receive Communications from the Mayor (Appendix 2)
To receive Correspondence

Question Time pursuant to Standing Order No. 6k — Written Questions only
Councillors may ask the Mayor or the Town Clerk questions in writing. A minimum
of four clear working days is required, unless the matter is urgent, when the question
must be received by the Town ‘Clerk before twelve noon of the day of the meeting.

To receive information and/or determine action as appropriate in the following
report:

MEETING OF SPECIAL COUNCIL HELD 3 AUGUST 2023 (Appendix 3)
Page Nos: 52 (Minute nos: 129-135) (Confidential minute sent separately)

MEETING OF THE PLANNING COMMITTEE HELD 3 AUGUST 2023 (Appendix 4)
Page Nos: 53-56 (Minute nos: 136-143)

MEETING OF THE PLANNING COMMITTEE HELD 7 SEPTEMBER 2023
Page Nos: 57-60, (Minute nos: 144 - 150) (Appendix 5)
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MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE (Appendix 6)
Page Nos: 61-65 (Min nos: 151 - 163) (Confidential minute sent separately)

MEETING OF THE PARKS & AMENITIES COMMITTEE HELD 18 SEPTEMBER 2023
(tabled)

MEETING OF THE EMERGENCY COMMITTEE HELD 19 SEPTEMBER 2023  (tabled)

Proper Officer’s Report (Appendix 7)
Parks & Amenities Manager to report.

Community Area Partnership
Councillor Roden to report.

Proposed Closure of Railway Station Ticket Offices (Appendix 8)
Members to consider the attached.

To receive verbal or written reports of meetings or conferences attended by members
If members wish the Council to pass resolutions based on their reports, the reports
must be in writing and submitted to the Town Clerk at least four clear working days
prior to the meeting.

To authorise the sealing of documents to give effect to any Resolutions passed
by the Council at this meeting.

DATED this Twentieth of September, Two Thousand and Twenty Three

Proper Officer



COUNCIL — 24 JULY 2023

MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 24 JULY 2023 at 7.00 pm
in the Large Community Room, Top Floor, Truro Public Library

PRESENT: Councillor Mrs Swain (Mayor), Honorary Freeman Councillor Wells,

Councillors Ambler, Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Green, Hall,
La Borde, Nolan, Mrs Nolan, Rabey (Deputy Mayor), Rich, Roby, Roden,
Sealey, Ms Southcombe, Mrs Stokes, Tamblyn, Unwin, Walker-Sunderhauf,
Webb and Ms Wetherill

Also in attendance: Richard Budge, Proper Officer
Reverend Simon Clarke, Mayor’s Chaplain
Mrs Joanne Trevelyan, Financial Officer

APOLOGIES: An apology of absence was received from Councillor Pascoe

111

112

113

An apology was also received from Councillor David Harris CC

PRAYERS
Prior to the formal business of the Council, Reverend Clarke, the Mayor’s Chaplain,
said prayers.

DISCLOSURES OR DECLARATIONS OF INTEREST

Committee Reports — Meeting of the Finance & General Purposes Committee,
10.07.23 (Minute 118, Page 47 below)

Councillor Biscoe declared an interest in the above item as Chair of the Truro Old
Cornwall Society.

MINUTES OF COUNCIL

Minutes of the Council Meeting held 26 June 2023 together with separate
confidential minute

The minutes of the above Council meeting held 26 June were received by Council.

It was proposed by Councillor Webb, seconded by Councillor Roden and

RESOLVED that the minutes of the Council held 26 June 2023, were
considered a correct record.

CORNWALL COUNCIL

Councillor Wells reported that he has requested a presentation from the Town Deal
Board on the progress of the various schemes and that this was likely to happen in
October. The first grant of £476,000 has recently been made to the Royal Cornwall
Museum.

The work to the Town Clock is now nearing completion, Councillor Wells reminded
councillors that, as well as the funding from the two councils, the Town Crier and his
Consort made a considerable donation, and asked that this be acknowledged in any
publicity when the scheme is completed.

A member asked a question about a recent road closure notice, which seemed to
have roads in a wider area than was listed in the title. Councillor Wells asked that he
be sent full details so that he can take this up with the relevant department at
Cornwall Council.

Councillor Wells apologised for the late dispatch of the slides from the meeting

recently held between South West Water and parish councils, and confirmed that he
is still trying to arrange the follow-up meeting.
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COUNCIL — 24 JULY 2023

Councillor Nolan reported that the new waste contract which had been signed over
two years ago was finally about to begin rolling out, one constituency at a time.
Households in the first area will receive their wheelie bins from October in
preparation for their new service to begin in January 2024. Truro & Falmouth the fifth
on the list, so it will be some time before the new service starts here.

Following the legal challenge to the Newham Road cycle scheme by Newham BID,
work is being carried out to identify a revised design that would be more acceptable
to the BID.

Councillor Nolan reminded councillors that every BID has to ballot its members every
five years in order to continue. Newham BID has just been through this process and

100% of the membership were in favour of continuation, which as far as he knows is
the first time this has ever happened.

Councillor Nolan went on to say that he had been extremely surprised by the
comprehensive nature of the 20 mph proposals across the city, although he had
noticed and flagged up a few anomalies where the speed limit reduced from 30 to 20
mph halfway along a street. He has requested that these are standardised at 20 mph
for the entire length of these streets, as there seems to be no obvious reason for the
split treatment.

Councillor Rich reported that the improved Newham cycle route is proving to be very
popular, and that the planned picnic tables and benches have now been installed.
The Loops car park next to County Hall is often completely full, so an area further
along the trail is being looked at to see whether there is space for another parking
area.

Members queried the need for so much car parking for a cycle train, and Councillor
Rich explained that local parents were using the trail as a safe place for their children
to develop cycling skills. Other users include people with disabilities who drive to the
start and then access the trail using a mobility scooter.

Councillor Rich added that he hopes that the Loops Room in the Boscawen Park
Café & Pavilion building will further assist in promoting all of the Truro Loops walking
and cycling routes.

OPEN SESSION FOR ELECTORS OF TRURO
There were no questions or comments.

MAYOR’S COMMUNICATIONS
The Mayor’s written communications were considered. No questions were raised.

CORRESPONDENCE
There was no correspondence to report.

QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K - WRITTEN
QUESTIONS ONLY
There were no written questions submitted.

COMMITTEE REPORTS

The Minutes of the meetings of the under-mentioned Committees were received by
the Council, with recommendations adopted except where otherwise stated.
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MEETING OF THE EMERGENCY COMMITTEE 21 June 2023
The recommendation of the Emergency Committee was resolved as per the table below:

Item Min Page | Recommendation from Committee | Resolution
No. No.
Presentation of 5 2 to extend thanks to everyone that Proposer: Councillor
Draft Plan helped put the plan together. Eathorne-Gibbons;
Seconder: Councillor
Webb
MEETING OF THE PARKS & AMENITIES COMMITTEE 3 July 2023

The recommendation of the Parks & Amenities Committee was resolved as per the table

below:
Item Min Page | Recommendation from Committee | Resolution
No. No.
Boscawen Park — 83 34 that these schemes are progressed A member proposed
Car Parking as stated that, rather than

proceeding
immediately with the
Amtrak proposal, a
further quotation was
sought from two other
potential providers,
and a further report is
made to the Parks and
Amenities Committee.
Proposer: Councillor
Eathorne-Gibbons;
Seconder: Councillor
Rabey

Consideration of the recommendation made in the confidential minute was deferred until
after the press and public had been excluded from the meeting.

MEETING OF THE PLANNING COMMITTEE 6 July 2023
As there were no recommendations to resolve, the minutes were noted
MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 10 July 2023

The recommendations of the Finance & General Purposes Committee were resolved as
per the table below

Item Min Page Recommendation from Resolution
No. No. Committee
Grants 103 40-41 that grants be allocated as These recommendations
per the Grants schedule were approved en bloc.
Management 104 41 1. The proposed budget Proposer: Councillor Roden;
Accounts April — transfers are agreed. Seconder: Councillor Webb
June 2023
2. It was agreed that on a
meeting-to-meeting basis a
report be bought to the
Finance & General Purposes
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Committee with detailed
income and expenditure of

the café.
Financial 105 41 that a meeting with the Town
Accounts 2022-23 Clerk be arranged, open to
— Additional all Councillors, for a
Working Papers discussion on the above.
Boscawen Park 106 42 that the City Council
Changing Places proceeds with the installation
Toilet of the Changing Places toilet

at Boscawen Park which is
financed from the
Community Infrastructure

Levy.
Organisational 108A 42-43 that the actions outlined
Review - Update below are approved and
Report noted.

1. An analysis report had been undertaken by the South West Councils organisation into the City
Council Single Status agreement and Policy and Procedures Manual. The initial conclusions were that
whilst the City Council had a full range of policies and procedures and it applied the national “green
book” terms and conditions, it found that the “current provision is complicated and could be considered
confusing”. Following a meeting with South West Councils, the Town Clerk and Chairman of the
Finance and General Purposes Committee, South West Councils had been requested to bring forward
proposals using their model template HR documents to ensure that the Single Status and Policy and
Procedure documents are brought fully up to date and that they are put in a format which is more
accessible and “user friendly”. The time scale is that this would be brought to the Finance & General
Purposes Committee’s October meeting and would then be subject to consultation with the Trades
Unions prior to formal agreement by Council before the end of 2023.

2. A meeting was held on Monday 10th July with the recognised Trades Unions and was attended by
the Mayor and Chairman of Finance & General Purposes, the Finance Officer and Parks and Amenities
Manager. The recognition and procedural agreement had now been formally signed and arrangements
were now in place to regularise arrangements with the Trades Unions. This was a positive meeting,
and it was believed that the City Council now had a positive relationship with its Trade Union
colleagues.

3. A meeting was held on Monday 10th July with the CEO of Tamar HR, the Council's external HR
contractor, the Mayor and Chairman of Finance and General Purposes Committee, Finance Officer and
Parks and Amenities Manager. The future working arrangements for the contract were confirmed and
there would now be an onsite weekly presence for 1 day per week (Wednesday) with a named HR
advisor and there would also be contact outside of these days in the event of any urgent advice being
needed. There would be regular review meetings between the Council and the CEO of Tamar HR to
monitor and review the contract and make any necessary adjustments as may be required.

4. A meeting was held on Monday 10th July with the council's job evaluation analyst to review and
agree the process for any outstanding regrading applications. The process for assessment and
evaluation was confirmed and work will commence immediately on undertaking the outstanding

applications

Terms Of 108B 43 the attached Terms of Following discussion, the
Reference Reference be approved. Terms of Reference were
Organisational amended to:

Change Working

Group
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a) remove the Mayor from the
membership list, so that she
and the Proper Officer would
be able to receive the
Working Group’s report,
should the Town Clerk still be
absent from work at the end
of September

b) to increase the number of
other councillors from 4 to 5

c) to amend the first sentence
of the final paragraph of the
Membership section to read
“The group will be supported
by the Town Clerk/Proper
Officer and other appropriate
council staff.”

d) to delete the final
paragraph in its entirety.

before being presented for
approval. (Appendix 1)

Proposer Councillor Roden;
Seconder: Councillor Green

In addition to the Deputy
Mayor and Chairman of the
Finance & General Purposes
Committee, the following
councillors were elected onto
the Working Group

Councillor Ambler Proposer Councillor Roden;
Seconder: Councillor
Mrs Eathorne-Gibbons

Councillor Biscoe Proposer Councillor Nolan;
Seconder: Councillor
Mrs Nolan

Councillor Green Proposer Councillor

Ms Southcombe;
Seconder: Councillor Webb

Councillor Pascoe Proposer Councillor Roden;
Seconder: Councillor Nolan

Councillor Walker- Proposer Councillor
Sunderhauf La Borde;
Seconder: Councillor Webb

Consideration of the recommendation made in the confidential minute was deferred until
after the press and public had been excluded from the meeting.
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MEETING OF THE EMERGENCY COMMITTEE 17 July 2023
The recommendations of the Emergency Committee were resolved en bloc as per the
table below:

Item

Min Page | Recommendation from Committee | Resolution
No. No.

Recommendation 5 2 that Miss Jeffs is trusted to make the | Proposer: Councillor
that the Plan be suggested amendments and Clir Southcombe;
approved and go to Southcombe to review and approve Seconder: Councillor
Full Council this changes. Webb

month

full council to adopt the plan as
drafted, with delegation to the
Emergency Committee to make any
minor amendments necessary.
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PROPER OFFICER’S REPORT

Members felt that the two recommendations related to operational issues which were
within the remit of the Proper Officer.

The Proper Officer agreed that he will write to Cornwall Council about these matters.

The following members put their names forward to attend the Lemon Quay Design
Workshop on 2 August along with the Mayor and the Proper Officer:

Councillors Ambler, Mrs Carlyon, Mrs Eathorne-Gibbons, Mrs Green, Hall, Sealey,
Mrs Stokes and Webb

UPDATE ON ACTIONS RELATING TO HR MATTERS APPROVED ON 26TH
JUNE

This item was dealt with as part of Agenda item 17 (paragraph 126 below)
considered after the press and public had been excluded from the meeting.

URGENCY PROCEDURE
It was proposed by Councillor Biscoe, seconded by Councillor Wells and

RESOLVED that the written report by the Mayor regarding the appointment of
a Proper Officer to serve during the temporary absence of the Town Clerk be
noted.

MEETINGS OR CONFERENCES ATTENDED BY MEMBERS

Councillor La Borde reported that she had attended the online launch of Cornwall
Council’s Nature Recovery Strategy. National funding has been provided to councils
for the development of these strategies, but very little is available for their roll-out.
Hopefully the Cornwall Strategy can be used as leverage in the planning process to
encourage the inclusion of nature recovery in development applications.

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Mrs Swain (Mayor), seconded by Councillor Roden,
and

RESOLVED that in accordance with s1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the press and public be excluded
from the meeting during consideration of the following items by reason
of its confidential or special nature.
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COMMITTEE REPORTS

MEETING OF THE PARKS & AMENITIES COMMITTEE 3 July 2023
Confidential minute

MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE 10 July 2023
Confidential minute

EMERGENCY PLAN
Confidential minute.

ORGANISATIONAL REVIEW
Confidential Minute.

READMITTANCE OF PRESS AND PUBLIC
It was proposed by Councillor Mrs Swain (Mayor), seconded by Councillor Rabey
and

RESOLVED that the press and public be invited back into the
meeting.

COMMON SEAL
RESOLVED that the Common Seal be affixed to any document or documents
necessary to give effect to the resolutions passed by the Council at this

Meeting.

The meeting closed at 9.45 p.m.

MAYOR
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Appendix 1

Organisational Change Working Group
Terms of reference

The Working Group reports to the Finance and General Purposes Committee.
Its purpose is to bring a recommendation to Council by way of a report on the best way to
implement an Organisational Review.

Aims and Responsibilities

e The Working Group will consider options for how to conduct an organisational
review and, working with its professional advisers, will report to the September
meeting of F&GP on its findings and with a recommendation for a preferred
option.

e The Council will consult through the joint consultation and negotiating committee
with the recognised trades unions.

o The Working Group shall present a recommendation in an initial report to the
September 2023 meeting of F&GP with the aim to have an implementation date
for the Organisational Review starting in January 2024.

Authority

The Working Group is set up in accordance with standing order 5 and it is a Working Group
of the Finance and General Purposes committee.

The Working Group will report to the Finance and General Purposes committee with
recommendations and update reports.

Membership

The membership of the Working Group will include:
o Deputy Mayor
e Chairman of Finance and General Purposes committee
e 5 Councillors elected by full council.

The group will be supported by the Town Clerk/Proper Officer and other appropriate council
staff.

It will be advised by external management consultants with experience and understanding of
the public sector and/or external expertise as deemed appropriate in the private and
business sectors.

Meeting schedule and ways of working

The Working Group is a “Task and Finish” group. It will hold meetings at a frequency to be
determined by the group with the requirement to produce an initial report for the September
F&GP meeting. The group will decide where best to meet and digital platforms will be
permitted.
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COMMUNICATION FROM THE MAYOR

Since we last met towards the end of July, | have continued to attend a large number of
meetings as well as several significant civic events. | have appended a full list at the end of
this paper.

| have attended a number of progress updates regarding the various Towns Fund schemes. It
is becoming clear to me that, as each of the teams work to transform the broad aspirations
in their business case into fully detailed plans, they are discovering previously unforeseen
snags which add complexity and challenge. A great deal of effort is being put in to identifying
ways and means that will allow all these important schemes to fully deliver their objectives.

Work with partner organisations on Stewardship arrangements for Langarth has continued
through the summer and | feel that considerable progress is being made to identify the
range of issues that still need to be resolved.

On 6 August the Mayoress & | took part
in the British Legion annual wreath
laying ceremony in Victoria Gardens to
remember the fourteen people who
were killed in the bombing of Truro in
1942.

Staying on the subject of Remembrance, following on : e |
from an approach made to me by the Chairman of the VAL SERVICE §
National Service Veterans Alliance, the local branch of NATION

the British Legion has accepted a plaque, which will be This Plaque is to commemorate
installed in the spring of 2024 in Victoria Gardens, the contribution made

alongside the other memorials, to remember all of the
young men from Truro who took part in National
Service between 1945 and 1963.

by all the young men of this Borough
who were conscripted under the
National Service Act to serve in the
Nation's Armed Forces
throughout the World during the years
1945 to 1963.

(This image is of an example plaque, not the one that
we have now received.)

May those who gave their lives
never be forgotten.
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| attended Cornwall Pride on 26 August. It was wonderful to see so many people having a
happy time, and to celebrate how much this country has changed during my lifetime in its
attitude to diversity in all its forms. However, talking to some of the people manning the
various stalls on Lemon Quay, there is clearly still a lot more to do. | firmly believe that every
human being is unique, and that all are of equal value.

On 3 September the Mayoress and | spent a
hot afternoon watching the Eddie Jones
Boules Tournament in Boscawen Park,
where | was delighted to present the three
trophies to the worthy winners. The Deputy
Mayor played magnificently as usual but
was not a trophy winner this time. Better
luck next year, Sam.

On 15 September, | had the privilege of meeting His Royal Highness the Duke of Edinburgh
visited the Hall for Cornwall. What a lovely man he is! At his request, | and the Proper
Officer, along with the Chief Executive and the Leader of Cornwall Council and Cherilyn
Mackrory MP, took part in an informal discussion about the issues facing Truro at the
moment.and the steps which we are taking to address them.

Finally for this report, our guests
from Morlaix have been with us
again from 14 to 18 September.
The Mayoress & | attended the
gala dinner on the Sunday night,
and | hosted a Farewell
Reception in the Library on the
Monday morning, before they
set off on their homeward
journey.

2024 will be the 45 anniversary of the signing of the Twinning Agreement between Truro &
Morlaix, and the new Mayor of Morlaix is already expressing his wish to make 2024 a very
special year.

Carol Swain
The Mayor of Truro
19 September 2023
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Mayor's Diary Commitments July - September 2023

24-Jul Truro City Council meeting

25-Jul Town Centre Weekly meeting

26-Jul TCC Manager's meeting

27-Jul Langarth Stewardship Working Group

01-Aug Town Centre Weekly meeting

01-Aug Truro Conservation Area Advisory Committee
02-Aug Lemon Quay Design Workshop

02-Aug TCC Manager's meeting

03-Aug Planning presentation

03-Aug Special meeting of Council

03-Aug Planning Committee

06-Aug Wreath laying ceremony - bombing of Truro
08-Aug Town Centre Weekly meeting

09-Aug TCC Manager's meeting

09-Aug Langarth Stewardship Working Group
10-Aug Monthly communication meeting

15-Aug Town Centre Weekly meeting

16-Aug TCC Manager's meeting

17-Aug Mayors of Cornwall meeting

17-Aug Boscawen Street Traffic Scheme Design Workshop
22-Aug Town Centre Weekly meeting

23-Aug TCC Manager's meeting

24-Aug Langarth Stewardship Working Group
26-Aug Cornwall Pride

29-Aug Town Centre Weekly meeting

30-Aug TCC Manager's meeting

03-Sep Eddie Jones Boules Tournament

05-Sep Town Centre Weekly meeting

05-Sep Truro Conservation Area Advisory Committee
06-Sep TCC Manager's meeting

06-Sep Library Trustees meeting

07-Sep Lemon Quay Stakeholders group

07-Sep Town Deal Joint Subgroup meeing

07-Sep Planning Committee

11-Sep Finance & General Purposes Committee
12-Sep Town Centre Weekly meeting

12-Sep HMS Tamar Affiliation quarterly meeting
12-Sep Truro Boppard committee meeting
13-Sep TCC Manager's meeting

14-Sep Town Deal Projects Update

14-Sep Monthly communication meeting

15-Sep Royal visit

16-Sep Truro Male Voice Choir concert

17-Sep Truro Morlaix Twinning Dinner

18-Sep Truro Morlaix Twinning Farewell Reception
18-Sep Parks Committee

19-Sep Town Centre Weekly meeting

19-Sep Emergency Committee

21-Sep TCC Manager's meeting

21-Sep Langarth Stewardship Working Group
21-Sep Opening of Loops Room in Boscawen Park
25-Sep Truro City Council meeting
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MEETING OF THE TRURO CITY COUNCIL
HELD AT 7.00 PM ON THURSDAY 3 AUGUST 2023 IN THE LARGE COMMUNITY ROOM,
TOP FLOOR, TRURO PUBLIC LIBRARY, UNION PLACE

PRESENT: Councillors Mrs Swain (Mayor), Ambler, Mrs Eathorne -Gibbons, Nolan, Mrs
Nolan, Pascoe, Rabey, Roby, Roden, Stokes, Walker-Sunderhauf, Webb, Wells, Wetherill
and Unwin

APOLOGIES: Councillors Biscoe, Mrs Carlyon, La Borde, Rich, Sealy, Ms Southcombe and

Tamblyn
Also in attendance: Richard Budge, Proper Officer; Edward Buckland, Registered Valuer

DISCLOSURES OR DECLARATIONS OF INTEREST
None

TRURO TOWN DEAL BOARD
Members considered the paper that had been circulated.

It was proposed by Councillor Roden, seconded by Councillor Pascoe and

RESOLVED: that Councillor Wetherill be appointed as an additional representative of

the Council on the Truro Town Deal Board.

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, seconded by Councillor Wells, and

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following items by reason of its confidential or special nature.

PROPOSED PURCHASE OF LAND AT IDLESS
Confidential Minute.

READMITTANCE OF PRESS AND PUBLIC
It was proposed by Councillor Mrs Swain (Mayor), seconded by Councillor Roden, and

RESOLVED that the press and public be invited back into the
meeting.

COMMON SEAL

RESOLVED that the Common Seal be affixed to any document or documents necessary to
give effect to the resolutions passed by the Council at this Meeting.

The meeting closed at 7:40 p.m.

MAYOR
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MEETING OF THE PLANNING COMMITTEE HELD 3 AUGUST 2023
at 7.45 pm

PRESENT: Councillors Ambler, Pascoe (Chairman), Mrs Swain (Mayor), Rabey (Deputy

Mayor), Walker-Sunderhauf, Webb, Wells and Wetherill.

APOLOGIES: Apologies of absence were received from Councillors Mrs Carlyon, Hall and

136

137

138

Sealey

DISCLOSURES OR DECLARATIONS OF INTEREST
There were no disclosures or declarations of interest.

PLANNING MINUTES
The Minutes of the Planning Committee meeting held 6 July 2023 were considered
for accuracy.

It was proposed by Councillor Webb, seconded by Councillor Wells, and

RESOLVED that the minutes of the Planning Committee meeting held
6 July 2023 were considered a correct record.

PLANNING CONSULTATION

(a) Schedule 1A

Further to all Councillors of Truro City Council being given the opportunity to submit
comments to applications in their Ward (by an agreed deadline), and for Members of
the Planning Committee to comment on this Schedule prior to publication of the
agenda for this meeting, it was proposed by Councillor Ambler, seconded by
Councillor Mrs Swain (Mayor), and that it be

RESOLVED that the recommendations contained within Schedule 1A,
as proposed by the Chairman, be adopted by the Planning
Committee.

(b) Schedule 1B
The TCAAC recommendations for the July meeting cycle were as follows:

(i) PA23/03179 — 1 Kingham Terrace
Approval — No objections in principle. Subject to comments and/or conditions

(i) PA23/04227 — 29 and 29A Lemon Street
Approval — No objections in principle. Subject to comments and/or conditions

(iii) PA23/04228 — 29 and 29A Lemon Street
Approval — No objections in principle. Subject to comments and/or conditions.

(iv) PA23/04665 — 1 Ferris Town
Deferral — with request to see again.

(v) PA23/05576 — 19 Frances Street
Approval — No objections in principle

Further to comment on this Schedule prior to publication of the agenda and at the

meeting having heard the comments of the TCAAC, it was proposed by Councillor
Ambler, seconded by Councillor Webb, that it be
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RESOLVED that the recommendations contained within Schedule 1B,
as proposed by the Chairman, be adopted by the Planning
Committee.

(c) Schedule 2
The Committee considered plans submitted in accordance with the planning
consultation procedure, details of which are attached (Schedule 2), and, that it be

RESOLVED that Cornwall Council be informed of the following
recommendations as voted upon by Truro City Council’s Planning
Committee: -

(i) Former Tennis Courts at Truro School Trennick Lane (1)

(PA23/05403)

Approval recommended for the relocation of minibus parking and delivery area,
formation of access and construction of estates building subject to a condition that no
vehicles have their engines left running after arriving on site and that the 4 sycamore
trees being removed should be replaced with a similar species anywhere on the
school site.

Proposer: Councillor Webb
Seconder: Councillor Ambler

(i) 2 Beechwood Parc (2)
(PA23/05593)
Approval recommended for the proposed rear extension and associated works.

Proposer: Councillor Swain (Mayor)
Seconder: Councillor Ambler

Members wished for a note to be sent to the Case Officer stating that they were
concerned that details of the roof material were not provided and that clarity was
required over what was happening to the staircase window.

(iii) Higher Newham Farm (3)

(PA23/05609)

Deferral recommended for the submission of details to discharge Conditions 3, 4, 5,
7, 8 and 9 in respect of Decision Notice PA19/01094 dated 15t April 2022 due to
insufficient information being provided.

Proposer: Councillor Pascoe
Seconder: Councillor Swain (Mayor)

Councillor Wetherill wished the contents of an email she had circulated to the
Committee ahead of the meeting to be sent to the Case Officer:

Condition 3: approval of the details of the proposed construction of the
pedestrian/cycle path linking Morlaix Avenue to Arch Hill as detailed on
approved plan: PHL-211 REVISION C (reserved matters application: PA19/01094).
The submitted details are in documents 0825-03-GA-101 to 105

1. The path along Morlaix Avenue is shown as a shared cycle/pedestrian path of 3m
wide incorporating a .5m 'rumble strip' next to the carriageway - similar to parts of
the shared path along the A390 between Newbridge and the P&R. In our
response please can we express concern that there is no segregation from
the carriageway. Although the speed along this stretch of Morlaix Avenue is
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being reduced to 40mph this is a steep incline with people cycling downhill
towards Newham potentially having to pass close to fast moving cars, particularly
when having to pass someone cycling or walking up the path towards Arch

Hill. This is reminiscent of the shared path from Union Hill to Tresillian.

2. Please can we express concern that there is no safe provision linking the
end of the path with Newham Road (0825-03-GA-105)

3. There is no safe provision linking the top of the path with either an onward path
along the A390 or to the top of Falmouth Road. Cyclists are simply advised to
'rejoin the carriageway' at what could not be a more dangerous location! (0825-
03-GA-101 and 0825-03-GA-111-D - showing lines and signs). | appreciate that
this issue should have been addressed at Reserved Matters stage but | think we
should still make this point in our response to this application.

Condition 5: details of the estate roads etc

Drawing 03-GA-112 shows the proposed detail for the linings and signage at the new
signalised junction with Morlaix Avenue. This shows a 30mph speed limit sign on
entering the estate access road. | think this should be 20mph especially with the
upcoming roll out of the Truro 20 mph scheme. The new shared path along Morlaix
Avenue crosses this junction and there is no cycle path into the estate (just a
pavement). There is a build out a little way down the access road but until then (or
after then depending which way you are cycling) it could be quite a fast

environment. There are build outs on roads 3 and 2 which will slow traffic down but |
think we should comment that there should be clear signage that this estate is a
20mph zone.

Condition 4: Details of the paths identified as purple and red dashed lines on
drawing PHL -211 revision D....to include the final surface finish and timing of
their delivery.

These are intended to be walking/cycling routes. However, | can't seem to find
documents relating to these details in the submission. These details are important
especially as one leads to Higher Newham Lane and could provide a good off-road
cycle route to Newham Road. Please can we seek these details from Cornwall
Council in our response so that we can then comment further when we receive
them.

TRURO TRANSPORT STRATEGY WORKING GROUP

Standing Item for Updates/Discussion

There was nothing to discuss from the Truro Transport Strategy Working Group as
there had not been another meeting since recommendations were last discussed.
The Chairman informed Members that a meeting was due to take place on 17"
August.

CORNWALL COUNCIL NOTICES
Five Day Notices and Licensing.
The report was noted.

STREET NAMING

The Chairman explained to Members that he had received a request from the
Technical Coordinator at Countryside Partnerships asking Members to suggest 13
street names and 8 court names for the development at Higher Newham Farm.

The Chairman felt that all Members should be asked for their suggestions, not just
the Planning Committee and it was therefore agreed that the Planning Clerk would
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email all Members asking for their suggestions by 1%t September to enable the
Chairman to respond to Countryside Partnerships with the City Council’s
suggestions.

142 CORRESPONDENCE
There was no correspondence to report.

143 CHAIRMAN’S REPORT
There was nothing to report.

The meeting closed at 8.17pm.

Chairman
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MEETING OF THE PLANNING COMMITTEE HELD 7 SEPTEMBER 2023
at 7.00 pm

PRESENT: Councillors Ambler, Mrs Carlyon, Pascoe (Chairman), Sealy, Mrs Swain

(Mayor), Walker-Sunderhauf, Webb, Wells and Wetherill.

APOLOGIES: Apologies of absence were received from Councillors Hall and Rabey (Deputy

144

145

146

Mayor)

DISCLOSURES OR DECLARATIONS OF INTEREST
There were no disclosures or declarations of interest.

PLANNING MINUTES
The Minutes of the Planning Committee meeting held 3 August 2023 were
considered for accuracy.

It was proposed by Councillor Wells, seconded by Councillor Ambler, and

RESOLVED that the minutes of the Planning Committee meeting held
3 August 2023 were considered a correct record.

PLANNING CONSULTATION

(a) Schedule 1A

Further to all Councillors of Truro City Council being given the opportunity to submit
comments to applications in their Ward (by an agreed deadline), and for Members of
the Planning Committee to comment on this Schedule prior to publication of the
agenda for this meeting, it was proposed by Councillor Sealy, seconded by
Councillor Mrs Swain (Mayor), and that it be

RESOLVED that the recommendations contained within Schedule 1A,
as proposed by the Chairman, be adopted by the Planning
Committee.

(b) Schedule 1B
The TCAAC recommendations for the September meeting cycle were as follows:

(i) PA23/04427 — 43 Lemon Street
Approval — No objections in principle. Subject to comments and/or conditions

(i) PA23/04428 — 43 Lemon Street
Approval — No objections in principle. Subject to comments and/or conditions

(iii) PA23/05118 — Tregolls House, 44-46, Falmouth Road
Refusal — Not acceptable in current format. Subject to comments

(iv) PA23/05668 — 5, 6 & 8 Walsingham House
Approval — No objections in principle. Subject to comments and/or conditions.

(v) PA23/06109 — Chapel House, Agar Road
Deferral with request to see again. Subject to comments and/or conditions.

(vi) PA23/06110 — Chapel House, Agar Road
Deferral with request to see again. Subject to comments and/or conditions.

(vii) PA23/06210 — The Coach House, 35 Carclew Street
Approval — No objections in principle. Subject to comments and/or conditions.
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(viii) PA23/06398 — Barclays, 13-14 King Street
Deferral with request to see again. Subject to comments and/or conditions.

(ix) PA23/06399 — Barclays, 13-14 King Street
Deferral with request to see again. Subject to comments and/or conditions.

Further to comment on this Schedule prior to publication of the agenda and at the
meeting having heard the comments of the TCAAC, it was proposed by Councillor
Ambler seconded by Councillor Mrs Swain (Mayor), that it be

RESOLVED that the recommendations contained within Schedule 1B,
as proposed by the Chairman, be adopted by the Planning
Committee, except for applications 5a&b, which would be transferred
from Schedule 1B to Schedule 2, to be considered during the meeting.

(c) Schedule 2
The Committee considered plans submitted in accordance with the planning
consultation procedure, details of which are attached (Schedule 2), and, that it be

RESOLVED that Cornwall Council be informed of the following
recommendations as voted upon by Truro City Council’s Planning
Committee: -

(i) 43 Lemon Street (1)

(PA23/04427 & PA23/04428)

Approval recommended for the proposed change of use from office to residential
subject to the new rear elevation windows having 16 panes consistent with the
retained upper floor unit.

Proposer: Councillor Webb
Seconder: Councillor Walker-Sunderhauf

(ii) 30 Penwethers Lane (2)

(PA23/04943)

Refusal recommended for the proposed demolition of existing mundic property and
construction of replacement due to lack of mundic report and overdevelopment of
site.

Proposer: Councillor Wells
Seconder: Councillor Webb

(iii) Tregolls House, 44-46 Falmouth Road (3)

(PA23/05118)

Refusal recommended for the change of use of 24 bedsit house in multiple
occupation into 23 studio flats due to overdevelopment. Members welcome a revised
application with fewer units which are larger.

Proposer: Councillor Wetherill
Seconder: Councillor Swain (Mayor)
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(iv) Land rear of 68 Malabar Road (4)
(PA23/06477)
Approval recommended for the construction of a single detached dwelling.

Proposer: Councillor Webb
Seconder: Councillor Pascoe (Chairman)

(v) Chapel House, Agar Road (5a&b on Schedule 1B)
(PA23/06109 and PA23/06110)
Approval recommended for the construction of a small car port/garage.

Proposer: Councillor Ambler
Seconder: Councillor Sealy

TRURO TRANSPORT STRATEGY WORKING GROUP

Standing Item for Updates/Discussion

The Chairman informed Members that an informal workshop was held on 17" August
which Members of the Working Group had been invited to attend. A Member queried
why all Councillors had not been invited and it was explained that there was no
intention of preventing anyone else from taking part - in fact one or two other
Councillors did come along on the day, and no distinction was made between them
and the Working Group members.

It was explained Helen Nicholson had circulated a questionnaire to Members
attending the workshop and Andrew Archer had taken away the responses to use as
a broad indication of aspirations for Boscawen Street, and is now tasked with trying
to come up with a possible design for a new traffic scheme, taking into account the
range of views expressed about each potential element, as well as his knowledge
about the physical structure of the street itself.

It was confirmed to Members that no decisions were made at the workshop and that
there would be many more meetings/workshops taking place before any decisions
would be made and these would also go to Full Council.

It was agreed that the Committee Clerk would circulate the questionnaire to all
councillors.

CORNWALL COUNCIL NOTICES

(i) Five Day Notices and Licensing.

The report was noted.

(ii) Premises Licence Application — Vertigo

It was proposed by Councillor Webb, seconded by Councillor Ambler, and

RESOLVED that the licensing application for Vertigo to extend their
opening hours be approved.

Councillor Mrs Carlyon wished for her name to be recorded as having voted against
the above resolution.

CORRESPONDENCE

Changes in permitted development consultation

A Member had highlighted to the Committee, the above consultation and felt the
Committee should respond to it ahead of the deadline on 25" September. Members
expressed concern as to why the City Council were not being made aware of such
consultations. It was agreed that Members would email the Chairman, copying in the
Committee Clerk, with any comments they had on the consultation by 20"
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September to enable the Chairman and Vice-Chairman to respond on behalf of the
Committee.

It was also noted that the Government had recently announced it will remove
"defective" nutrient neutrality laws it claims are responsible for delaying the
construction of more than 100,000 homes.

150 CHAIRMAN’S REPORT
There was nothing to report.

The meeting closed at 8.29pm.

Chairman
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON
MONDAY 11 SEPTEMBER 2023 AT 7.00 PM

PRESENT: Councillors Ambler, Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Rabey, Roden
(Chairman), Mrs Stokes, Mrs Swain (Mayor), Unwin, Wells

Also in attendance: Mr Richard Budge, Proper Officer
Mrs Joanne Trevelyan, Financial Officer
Councillors Wetherill and Southcombe

APOLOGIES: Apologies of absence were received from Councillors Rich and Mrs Nolan

151 DISCLOSURES OR DECLARATIONS OF INTEREST
Item 5 (Grants) (Min no: 154, page no: 44)
Councillor Swain declared an interest in the above item as she was attending a
concert of the Choir and her ticket had been provided to her by the Choir.

152 OPEN SESSION FOR THE ELECTORS OF TRURO
Ms L Isaacson attended and asked the Committee the following question:

Does the Committee feel that you are ready for the impact of climate change?

The Chair thanked Ms Isaacson for her question and responded that the Council had
taken positive steps in readiness for and to tackle climate change in that it had
declared a climate emergency and following this had appointed a Zero Carbon
Officer.

153 FINANCE AND GENERAL PURPOSES MINUTES

Accuracy Minutes

Councillor Unwin requested that the minutes be amended to show his apologies.
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)
and;

RESOLVED that the minutes of the Finance and General Purposes
Committee Meeting held on Monday 10 July 2023 are signed as a correct
record.

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)

and;
RESOLVED that the confidential minutes of the Finance and General
Purposes Committee Meeting held on Monday 10 July 2023 are signed as a
correct record.
154 GRANTS

As Councillor Mrs Swain (Mayor) declared an interest in the application, she left the
room and did not vote or take part in any discussion. The Chairman informed the
Committee that one grant application had been received.

City of Truro Male Voice Choir
It was proposed by Councillor Mrs Carlyon, seconded by Councillor Biscoe and;

RECOMMENDED that the £500 requested is approved.
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Councillor Mrs Swain (Mayor) rejoined the meeting.

155 MANAGEMENT ACCOUNTS APRIL - AUGUST 2023

DRAFT STATEMENT OF ACCOUNTS

A Member queried the cost for cleaning and waste management on Lemon
Quay and the Proper Officer advised that this service was provided by Biffa
under contract to the City Council.

A Member referred to the forecast variance in the budget at the end of the
year and was advised that more work was needed on the projected figures, in
particular salary costs, to provide further assurance in the end of year
position. The Proper Officer assured Members that cost savings were being
sought across all areas of revenue spend, and he was working with the
Financial Officer to help identify savings. He added that in some areas
spend had been brought forward and would balance out by the end of the
year but also that income was down in some areas due to reduced spending
by many of the Council’s customers and efforts were being made to generate
more income. It was explained that the energy costs for Lemon Quay were
recharged to the users and over the year should be cost neutral.

It was proposed by Councillor Roden, seconded by Councillor Biscoe and;

RESOLVED to note the draft statement of accounts from April —
August 2023

TOURIST INFORMATION OFFICE

The Mayor advised that following a request at the previous meeting she had
worked with the Financial Officer and prepared a comparison of the accounts
for the TIC for the previous years at August. In August 2021 costs of items
purchased for sale was £23k against sales of £28 but at the end of the year
the figures were purchases of £54k and sales of £89k giving a cost of sales
figure of 61% against a target of 60%. At August last year purchases were
£20 against sales of £30 and at the year end purchases were £46 against
sales of £85 with cost of sales at 54% performing better than 2021. In her
view the outcome for this year would be similar.

Discussion took place regarding the reporting to the Committee of the
activities and commercial aspects of the TIC. The Chairman explained that
there had been a sub-committee dedicated to the TIC, however its work had
been replaced by regular reports to this Committee. For various reasons
reports have not been submitted but he would invite the Manager of the TIC
to regularly attend future meetings and present a written report on their
activities to Members who would be able to ask questions. Members
requested that in future the stock in hand value for the TIC and the Café be
reported as part of the management accounts.

BOSCAWEN CAFE

The Mayor advised that the café figures were not as positive as they would
hope and that there would be a loss at the end of the year. She
recommended that a full business plan be drawn up for the café which
detailed the gross profit on all the lines and help the team make it more
profitable. The Chair of the Parks and Amenities Committee asked that any
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such plan should take account of the fact that the café was not yet fully
operational as originally intended, with a hot food offer.

Following discussion, the Mayor advised that the business plan would help
the Council to decide whether to continue running the café or consider
alternative operating models. The Chairman explained that the premise
behind the Council running the café was that following an agreement with the
Lawn Tennis Association, the café should generate a profit to create a fund to
provide for any renewal of the tennis courts. He agreed with the view given
by Members that public money should not be used to subsidise any public
businesses and that action needs to be taken.

Members were advised that the fact that the café could not currently take card
payments had resulted from an issue with the card reader and the supplier
had despatched a replacement. This occurred during the transition to a new
payment system and urgent steps were being taken to resolve the issue and
a back-up system would be investigated.

The Financial Officer referred to the overall project spend and reminded the
Committee they had received a report in January 2023 setting out the issues
and reasons for the projected shortfall of funding of £252k. This was because
costs had exceeded the budget by £246k. She advised that a further loan
may be required to cover the shortfall.

In response to a question the Proper Officer explained that the resurfacing of
the car park had been delayed until the completion of the café due to heavy
vehicle movements during construction. The resurfacing would be finance by
the Towns Deal funding.

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain
(Mayor) and

RESOLVED to note the report and instruct the Proper Officer to
commission an urgent report on the operation of the café for
consideration by Full Council to include options to meet the budgeted
financial return to the Council

RESIDENTS SURVEY

A Member queried the use of an electronic link to the survey in the agenda and the
lack of transparency for the public and the Chair agreed that in future he would
ensure that full transcripts were included in the agendas.

The Chair advised he had been informed best practice for Councils was to survey
residents regularly and gauge their views on Council performance. The Council
already had the necessary software to carry out surveys and used it for certain
aspects of its work. The Committee were being asked if they supported a resident’s
survey.

Members expressed concern about the content of the survey and wording of any
questions. They were also concerned with the ability of any survey to get a range of
responses from residents of different age groups and not just those who have strong
views on the performance of the Council. Any survey would have to be able to be
completed ‘offline’ for those residents who were not computer literate. Members also
noted that the interpretation of the results and resulting communication issues may
put current staff under more pressure.
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It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor)
and;

RESOLVED not to progress a residents survey

COMMUNICATIONS

The Chair introduced the report explaining that the Council had commissioned three
draft communications policies for the Committee to consider. He advised that the
consultant who produced the reports was not able to attend the meeting.

Members discussed the options of adopting the policies at this meeting and having a
discussion at a future meeting with the Consultant present. Councillor Biscoe
proposed that the policies be adopted in principle and ratified at the next meeting of
the Committee. The proposal was not seconded and was not put to the Committee.
A Member advised that they would appreciate the opportunity to ask questions of the
Consultant prior to detailed consideration of the report.

It was proposed by Councillor Roden, seconded by Councillor Mrs Carlyon and;

RESOLVED to defer consideration of the communications policies to a future
meeting

CORRESPONDENCE

The Council had received communication from the Community Link Officer for Truro
and Roseland Community Area Partnership regarding the anticipated date for
completion of works on the Clock Tower in October 2023. The Chair advised that
they have not had any communication from Cornwall Council regarding the charges
which would be made to the City Council on completion of the works. He was
concerned regarding the liability to the City Council.

During discussion Members expressed concerns regarding the impact of the works of
the Clock Tower refurbishment on the Municipal Building. There was a lack of clarity
on who was responsible for the water ingress and would therefore be responsible for
remedial works to the Municipal Building.

Members discussed the options to engage with Cornwall Council in a proactive
manner prior to the completion of the works and whether a specialist survey should
be conducted on behalf of the City Council on the Municipal Building.

It was proposed by Councillor Roden, seconded by Councillor Mrs Carlyon and;

RESOLVED to note the correspondence; to delegate the Proper Officer to
start a dialogue with the appropriate officers of Cornwall Council to discuss
the matters arising from the work and to consider commissioning specialist
advice

CCTV

Councillor Biscoe informed the Committee that the Cornwall Fire and Rescue Service
would be withdrawing the CCTV service from the towns in Cornwall who commission
this service from them. He advised that there were three options. First to stay with
any back-up service that Cornwall Council Offer or to join with Falmouth and other
West of Cornwall towns in a new CCTV service or to join with Newquay’s existing
CCTV service. He advised that the Police thought highly of Newquay’s service and
Newquay were already providing CCTV services for St Austell and understood a
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partnership approach. A successful bid for funds had been made to the Home Office
to replace the CCTV cameras in Truro but this would be postponed until a decision is
made on future provision.

It was proposed by Councillor Biscoe, seconded by Councillor Wells and;

RESOLVED to delegate the Proper Officer to contact Newquay Town Council
to discuss the possibility of them providing CCTV services and consider a
report on CCTV services at a future meeting

ORGANISATIONAL CHANGE WORKING PARTY

The Chair introduced the report from the working party and advised that their
recommendation was for more time to consider the purpose, aims and
responsibilities of the working party. The Chair felt this could be discussed in public
session.

During discussion a Member acknowledged that a draft structure had been presented
to the group and asked if this could be implemented as soon as possible. The Chair
advised that the only report from the working party was that they did not have
sufficient time to produce a report for this meeting.

A discussion took place regarding the terms of reference for the working party and
whether these were wide enough for it to consider a draft organisational structure.

It was proposed by Councillor Wells, seconded by Councillor Stokes to extend the
terms of reference of the Organisational Change Working Party to consider any draft
organisational structure and report back to the next meeting of the FGP Committee.
On a vote of 4 votes for, 5 against the proposal was lost.

It was proposed by Councillor Biscoe, seconded by Councillor Roden and;
RESOLVED to note the report of the Organisational Change Working Party

EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain (Mayor),
and;

RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960 the press and public be excluded from the meeting during
consideration of the following item by reason of its confidential or special
nature.

ORGANISATIONAL REVIEW
Members considered the above item below the line, in a confidential session.

READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Roden, Seconded by Councillor Mrs Swain (Mayor)
and;

RESOLVED that the press and public be invited back to the meeting.

The meeting closed at 9.30pm
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Full Council Meeting

25t September 2023 Item 11
Proper Officer’s Report

Acting Proper officer

Unfortunately, we have received a further notice of absence for the Town Clerk for a further period. We are
all wishing him a speedy return.

| am happy to continue for a further period to cover this role, subject to the support of the Council.
A verbal update at the meeting may take place if appropriate.
Wales and West Utilities

Wales and West Utilities be using Dreadnought playing field for sixteen weeks as a compound, while they
carry out works to the gas main in St George’s Road and Comprigney Hill. They will be stripping the soil
25m x 30m and placing down a hard standing, and returning it back once completed. Truro City Council will
receive a compensation payment.

Victoria Gardens Bandstand and Shelter

The scaffolding is up and the roof has been removed from the bandstand in its renovation project, the next
job is to look at the wood structure, before sand blasting and painting, the shelter is also being renovated at
the same time.

Unite Union

Members of the Unite trade union have given notice of industrial strike action in relation to the trade dispute
over the rates of pay 2023/2024, this will take place from the 2" of October ending on the 8" of October.
We currently have 18 members across the departments. Not all of them intend to participate in the action.

Completion of the Clock Tower, Municipal Buildings

The works are due to be completed on the Clock Tower on the 13" of October, a decision needs to be
made on how best to celebrate and unveil.

CCTV Operation in the City

| have been involved in various meetings regarding CCTV and myself and CliIr Biscoe are due to meet
Newquay Town Council to start the negotiations to take on the running of our camera system. | have also
found out that we have received a grant to upgrade our camera system, the cameras are on order and
fitting will commence in approximately three weeks time.

RECOMMENDED:
That the report be noted.

Richard Budge
Acting Proper officer
20" September 2023
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Council

25t September 2023

PROPOSED CLOSURE OF TRURO STATION TICKET OFFICE

Background

As members may be aware, a consultation process started in July on an industry-
wide set of proposals which would lead to ticket office staff being redeployed to work
on station platforms and concourses where they can be closer to customers. Subject
to the consultation, ticket offices could be phased out over a number of years.

Detailed proposals were issued by each railway operating company.

GWR’s proposal, which includes Truro and all other stations in Cornwall, can be
found at https://www.gwr.com/haveyoursay and states that:

“Ticket office staff would transition to multi-skilled roles — similar to those already in
place at GWR since 2007. This would allow staff to help more customers with a
wider range of issues, including helping them to buy tickets, wherever they are on
the station. This will, however, mean changes to how our station teams are
organised, and some ticket offices will close as the new roles are introduced.

The approach would help bring station retailing up-to-date from 1996, when the rules
on how to sell tickets were set and before the invention of the smartphone. Back
then, 82% of all tickets were sold at ticket offices nationally, compared to less than
15% on average today. Bringing staff out from offices would allow the railway to
respond to the generational shift in customer behaviour, in common with many other
industries and organisations that have long since done so such as Transport for
London, most airlines and many banks and supermarkets.”

The original closing date for the consultation did not fit in with our meeting cycle, and
the decision to extend the consultation deadline to 1 September was announced
after the agenda for our July meeting had been finalised. Consequently, councillors
were not able to debate the proposal in time to form a collective view about the
appropriate response to the consultation.

The public consultation into the plans received 680,000 responses, which passenger
watchdogs say is a record.

Transport Focus and London Travelwatch were originally due to assess the
responses by 6 October, but asked for more time and will be responding to each
train company's proposals online no later than 31 October.


https://www.gwr.com/haveyoursay
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The entire GWR document can be found at https://www.gwr.com/-/media/gwr-sc-
website/files/Changes-to-Ticket-Retailing-at-GWR-Stations-v3.pdf, but | have taken
the liberty of attaching the page related to Truro Station, which indicates that the
proposal for Truro is to reduce the number of open windows during the period
October 2023 to June 2024 and then to completely close the Ticket Office in the last
quarter of 2024.

During the consultation period, a number of national and local organisations and
publications expressed concerns about the impact that the proposals might have on
people with disabilities, those without internet access, and those who simply find it
hard to use ticket machines, all of whom who might struggle to obtain appropriate
advice or to purchase a ticket.

Looking at the data supplied, currently 30.4% of Truro’s tickets are still booked at the
Ticket Office, which is over twice the average across its network that is referred to in
GWR'’s proposal.

| have been approached by the local organiser of the RMT trade union, to ask
whether the City Council would be prepared to pass a resolution regarding the
proposals.

Taking into account his suggested wording, together with the stage the process has
already reached and the range of actions that Standing Orders permit the council to
take, | have drafted the following:

This Council resolves to:

e oppose the proposal to close ticket offices, due to the lack of a detailed
assessment of the impact on those most vulnerable people in society, who
may struggle to access the alternative ticket purchase options.

e make further representations to both the Department for Transport and the
Rail Delivery Group, should the exceptional and negative public response to
the closure plans be ignored by the government.

Recommendation

That the above resolution is approved.

Carol Swain

The Mayor of Truro
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Truro
Current Ticket Office times Proposed Staffing Times
Sunday: 09:15 - 18:30 Sunday: 09:15 - 18:30
Mon-Fri: 06:45 - 20:05 Mon-Fri: 06:45 - 20:05
Saturday: 06:40 - 19:05 Saturday: 06:40 - 19:05

Customer access to station facilities such as waiting
rooms and toilets is unaffected by these changes

All tickets sold and collected - Financial Year 2022/23

Ticket sold at Ticket Office: 128,548 304%

Bookings collected at Ticket Office: 19,659 -

Ticket sold at the TVM(s): 26,457 6.3%

Bookings collected at the TVM(s): 33,527 -

Journeys from this station booked online: 267,430 63.3%

Cash payments received: 26,669 20.7% of total transactions
Warrant / voucher payments: 511

Less common tickets sold - Financial Year 2022/23

Product Issues Alternative customer options
Season Tickets 3,261 Online Telesales
Rovers/Rangers 197 Online On-Train Telesales
Excess Fares* 1,761 Online On-Train

Car Parking 1,759 App

Disabled discounts (p34/Dso) 37 On-Train

Railcards sold 4,051 GWR App Online

Refunds processed: 663 Call Centre -

Retailing facilities at this station

Current ticket office windows: 4
Number of TVMs: 2
TVM payments accepted: Cash & Card

Proposed changes - Oct 2023-Jun 2024
Colleagues move closer to customers in other locations at the station to
support and assist with ticket purchases. Reduce open windows.

Proposed changes - Jun-Sep 2024
No changes proposed

Proposed changes - Sep-Dec 2024
Ticket Office windows close

Notes:
*- Date changes to Advance Purchase tickets will not be possible after windows are closed



32



	DRAFT Council Agenda September 2023
	Appendix 1
	July Draft Council
	Appendix 1

	Appendix 2
	Communication from the Mayor September 2023
	Mayors commitments July - Sept

	Appendix 3
	Appendix 4
	138 PLANNING CONSULTATION
	(a) Schedule 1A
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	Further to all Councillors of Truro City Council being given the opportunity to submit comments to applications in their Ward (by an agreed deadline), and for Members of the Planning Committee to comment on this Schedule prior to publication of the ag...
	(b) Schedule 1B
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