TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRI1 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@fruro.gov.uk

7 May 2025

TO MEMBERS OF THE COUNCIL:
Councillors:

Dear Members,
| hereby give you notice that an Annual Meeting of Truro City Council will be held on Monday 12
May 2025 in the Council Chamber, Municipal Buildings, Boscawen Street, Truro at 7.00pm.

All Members of the Council are hereby summoned to attend for the purpose of considering and
resolving upon the business about to be transacted at the meeting as set out hereunder.

Yours sincerely,

David Rodda MBE
Town Clerk.

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by
broadcasters, the media or members of the public.

Before the meeting the Chairman will read out the Fire Procedures

If there are any matters that require a Council decision, please notify the Town Clerk four working days before the meeting.

PRAYERS
Prior to the formal business of the Council, the Town Clerk to say prayers.

1 ELECTION OF THE MAYOR FOR THE MUNICIPAL YEAR 2025/2026
i. To note the nominations for Mayor.
i. Toresolve whether to hold a secret ballot.

2 TO RESOLVE TO POSTPONE MAYOR SIGNING OF THE DECLARATION OF OFFICE UNTIL THE MAYOR-
MAKING CEREMONY ON 9 JUNE 2025

3 ELECTION OF THE DEPUTY MAYOR FOR THE MUNICIPAL YEAR 2025/2026
i. To note the nominations for Deputy Mayor.

i. Toresolve whether to hold a secret ballot.

4 TO RESOLVE TO POSTPONE DEPUTY MAYOR SIGNING OF THE DECLARATION OF OFFICE UNTIL THE
MAYOR-MAKING CEREMONY ON 9 JUNE 2025

5 COUNCILLORS IN ATTENDANCE AND APOLOGIES
To note apologies (to resolve to accept apologies if required).
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TO NOTE DECLARATIONS OF INTEREST AND TO RESOLVE TO APPROVE DISPENSATIONS

MINUTES
i. To receive and resolve to approve the Minutes of:
Council meeting held on 28 April 2025 Pages 330 - 337 (Minute No. 1559 — 2000) (Appendix 1)

ii. To note the Minutes of the Planning and Licensing Committee held on 24 April 2025
(Appendix 2)

ELECTION OF COMMITTEE SELECTION COMMITTEE

To elect 5 members to sit on the Committee Selection Committee on 15 May 2025, which selects
members of the Council’s Standing Committees. The Mayor and Deputy Mayor are ex-officio
members of the Committee.

STANDING ORDER 6.J.IX REVIEW AND ADOPTION OF APPROPRIATE STANDING ORDERS, FINANCIAL
REGULATIONS AND PROCEDURAL GUIDANCE
i. Toresolve to approve Standing Orders. (Appendix 3) Proposed changes:
i. Removal of no.21 Council owned or controlled entities
i. Amendments to no.20 Financial controls and procurement
ii. To accept NALC guideline and amend ‘chairman’ to ‘chair’ throughout.
i. To note procedural guidance. (Appendix 4)
ii. Toresolve to approve Financial Regulations. (Appendix 5) Proposed changes:
i. Clerk authorisation level to increase from £30k inc. VAT to £60k inc. VAT (5.14, 5.17)
i. Toinclude the Facilities Manager in the scheme of delegation (7.1, 9.1)
ii. Increase de minimis levels (5.8, 5.9, 9.1, 10.1)
iv.  To note updated scheme of delegation. (Appendix 6)

STANDING ORDER 6JXIl GENERAL POWER OF COMPETENCE
To note that the Council is not eligible for the general power of competence.

STANDING ORDER 6.J.XIV CONFIRMATION OF ARRANGEMENTS FOR INSURANCE COVER IN RESPECT
OF ALL INSURABLE RISKS (Appendix 7)
To resolve that the arrangements for insurance cover in respect of all insurable risks be confirmed.

STANDING ORDER 6.J.XXI DETERMINING THE TIME AND PLACE OF ORDINARY MEETINGS OF THE FULL
COUNCIL AND STANDING COMMITTEES UP TO AND INCLUDING THE NEXT ANNUAL MEETING OF FULL
COUNCIL (Appendix 8)

To resolve that the calendar of meetings May 2025 to May 2026 be approved.

POSTPONEMENT OF ITEMS

A. TO 19 MAY 2025 MEETING

To resolve that the following Standing Orders be deferred for consideration at the 19 May 2025
Council meeting: 6.J.vii. Appointment of members to existing committees; x. Review of
arrangements, including any charters and agency agreements, with other local authorities, not-
for-profit bodies and businesses and review of contributions made to expenditure incurred by
other local authorities; xi. Review of representation on, or work with external bodies and
arrangements for reporting back; xv. Review of the council’s and/or staff subscriptions to other
bodies; xvi. Review Of the Council’'s Complaints Procedure; and xviii review of the council’s policy
for dealing with the press/media.

B. TO 30 JUNE 2025

To resolve that the following Standing Orders be deferred for consideration to the 30 June 2025
Council meeting: 6.J.v. Review of delegation arrangements to committees, sub-committees, staff
and other local authorities; vi. Review of terms of reference for committees; and xiii. Review of
inventory of land and assets including buildings and office equipment.
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C. TO 28 JULY 2025

To resolve that the following Standing Orders be deferred for consideration at the 28 July 2025
Council meeting: 6.J. xvii Review of the Council’s policies, procedures and practices in respect of
its obligations under freedom of information and data protection legislation.

D. TO 29 SEPTEMBER 2025

To resolve that the following Standing Orders be deferred for consideration at the 29 September
2025 Council meeting: viii. Appointment of any new committees in accordance with Standing
Order 5; xix. Review of the council's employment policies and procedures and xx. Review of the
Council's expenditure incurred under s.137 of the Local Government Act 1972 or general power
of competence

ADJOURNMENT OF MEETING
To resolve to adjourn the meeting to Monday 19 May 2025 starting at 7.00pm.
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Appendix 1

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRIT 2NE

Tel. (01872) 274766
www.ruro.gov.uk

email: info@truro.gov.uk

TRURO CITY COUNCIL

CITY OF TRURO
Town Clerk

MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 28 APRIL 2025 at 7.00 pm
in the Large Community Room, Top Floor, Truro Public Library, Union Place, Truro

PRESENT: The Mayor (Councillor Mrs Swain),

Councillors: Biscoe, Mrs Carlyon, Eathorne-Gibbons, Green, La Borde, Nolan, Mrs
Nolan, Rabey, Rich, Roden, Southcombe, Stokes, Sunderhauf, Unwin, Webb, Wetherill
and Wells.

ALSO PRESENT: Two members of the public.

APOLOGIES: Councillors Roby.

ABSENT: Councillor Griffiths, Pascoe and Sealy.

Also in Attendance: David Rodda MBE, Town Clerk, Esther Greig, Deputy Town Clerk and
RFO and Cheryl Simpson, Committee Clerk.

PRAYERS
Prior to the formal business of the Council, the Mayor said prayers.

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES
Apologies were noted. 24/1559

2. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS
None. 24/1560

3. MINUTES OF COUNCIL
It was proposed by the Mayor, seconded by Councillor Biscoe, and
RESOLVED that the Minutes of the Council Meeting held on 31 March 2025
were considered a correct record with the following amendments: Minute
24/1424 first bullet point replace “11" with “10”, second bullet point replace
“12" with “11" and Councillor Sunderhauf’s apologies were recorded.
24/1561

4, OPEN SESSION FOR CORNWALL COUNCILLORS
Councillor Harris, Cornwall Councillor for Malabar
Councillor Harris apologised for missing recent Council meetings due to illness;
he was not standing for re-election. He was pleased that the finance
agreement for the clocktower repairs had been formally signed off by Cornwall
Council. He expressed the hope that the Langarth Stewardship Working Group
would move forward in the new Council.
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Councillor Nolan, Cornwall Councillor for Boscawen and Redannick
Councillor Nolan reported he had attended Saturday’s football match where
Truro City Football Club had won National Football League South. At Cornwall
Council Glen Caplin-Grey was moving to Plymouth City Council and Sophie
Hosking was retiring. He had been canvassing for the elections and had been
told on the doorstep that there was not enough for young people to do. He
noted that Vestry had made a presentation on the Higher Newham Farm
development prior to the last Planning and Licensing Committee meeting.

Councillor Rich, Cornwall Councillor for Tregolls

Councillor Rich referred to the new harbour revision order which enabled the
Harbour Master to remove derelict vessels more easily and cheaply. He had
also recently spoken at a Wreck Free Fal and Helford event at the National
Maritime Museum. The removal of the Compton Castle moored adjacent to
Lemon Quay was progressing. He agreed to discuss an abandoned boat in a
Malabar car park following the meeting.

Councillor Wells Cornwall Councillor Moresk and Trehaverne
Councillor Wells reported Young People Cornwall would be investigating
alternative provision to Zebs following the local government elections. He
agreed to talk to the Highways Authority about the subsidence of kerbstones
in Kenwyn Street.

24/1562

OPEN SESSION FOR ELECTORS OF TRURO
None. 24/1563

TOWN CLERK'’S REPORT

The Town Clerk highlighted Truro City Football Club’s winning the National
League South and the Mayor agreed to send a congratulatory letter. Work to
reinstate the Municipal Buildings contfinued and the Council Chamber and
Committee room were back in use.

Fox Construction Solutions had been awarded the contract to build the new
Sports Hub building at Boscawen Park. Discussions with three local contractors
had commenced for the work to dredge the duck pond; further analysis of
dredging samples continued which would determine if the dredged materials
could be spread on agricultural land or whether it was necessary to dispose
of the material in a licensed landfill site.

The work to drain the park was currently out to tender; essentially the works
consisted of two options, either drain the whole park or just the pitches. He
also commented the developing pond policy which would cover the City
Council’s various ponds would set out their differing management which
would be built into relevant budgets. He reminded Members the children’s
play park at Boscawen Park was not included in the project to drain the park;
he noted the sub-surface had not been installed together with appropriate
drainage and any remedial / replacement works would need to be
considered separately as part of a future replacement strategy.
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9.

10.

On behalf of Councillors, firstly, the Buildings Supervisor was congratulated for
their hard work in preparing the meeting rooms in the Municipal Buildings for
use and secondly, the Facilities Manager was congratulated for their robust
work in addressing buildings in the Council’s estate. Report noted.

24/1564

COMMUNICATIONS FROM THE MAYOR
The Mayor’s report was noted. The Mayor announced the funeral of the late
Linda Clarke, Public Convenience Cleaning Operative, would take place at
11T am on 13 May 2025 at the Trelawney Chapel, Penmount Crematorium. She
thanked all Councillors and members of staff for the support provided to her
during her term of office. In response, Councillor Webb thanked the Mayor
and the Deputy Mayor for their diligence over the past two years.

24/1565
VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY
MEMBERS
Councillor Roden had attended a recent meeting of the Langarth
Stewardship Working Group during which a number of issues had arisen and
had been taken away to be addressed. This meant the way forward in this
development would not be presented for endorsement until the first meeting
of the new Council at the earliest. It was apparent there was a dichotomy of

views about the stewardship model of delivery. Report noted. 24/1566
QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K — WRITTEN

QUESTIONS ONLY

None. 24/1567

AGENDA ITEMS

The Notes of the Land at Comprigney Hill (Coosebean) Steering Group held 24
March 2025 were noted. 24/1568

The Minutes of the Planning and Licensing Committee held on 3 April 2025 were
noted. 2471569

The Minutes of the Parks and Amenities Committee held on 7 April 2025 were
noted.
24/1570

i. Minute PK/24/1488 Draft Cornwall Council License Agreements for Various
Pieces of Land

The Town Clerk agreed to check the ownership of two streetlights in Courtney
Road. The second recommendation from the Parks and Amenities Committee
was amended by the deletion of “more” and replacement with “mentioned
above”. Members generally welcomed opening a dialogue with Cornwall
Council about the potential devolution of further land to the City Council.

It was proposed by Councillor Roden, seconded by Councillor Eathorne-
Gibbons, and RESOLVED that:
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d)

1. Truro City Council sign the management agreements for land at
Courtney Road, Carew Road, Merrick Avenue, Waterfall Gardens and Uplands
Crescent.

2. The City Council notify Cornwall Council that it was interested in
devolving the land referred to above from Cornwall Council to the City Council.
3. The Parks and Amenities Officer investigate and draw up a list of other

areas of land which could be the subject of future devolution and report back
to the first meeting of the new Council.

[Councillor Mrs Carlyon requested that her name be recorded as voting against
the motion.] 24/1571

ii. Minute PK/24/1489 Revised Allotment Plot Tenancy Agreement
It was proposed by Councillor Biscoe, seconded by Councillor Rabey, and
RESOLVED that agenda items 10ci and ii be taken ‘en bloc’. 24/1572

It was proposed by Councillor Biscoe, seconded by Councillor Rabey, and
RESOLVED that Truro City Council adopfts the revised allotment plot tenancy
agreement. 24/1573

iii. Minute PK/24/1490 Truro Public Cemetery Regulations and Lawn Regulations
This item was considered ‘en bloc’ with the above agenda item.

It was proposed by Councillor Biscoe, seconded by Councillor Rabey, and
RESOLVED that Truro City Council approve the updated Public Cemetery
Regulations and Lawn Regulations. 24/1574

The Minutes of the Truro Nature Recovery Forum held 9 April 2025 were noted.
The Town Clerk clarified that in the Council’'s 2025-26 Budget there was £40K
available for legal fees and professional services as the Council considered
necessary. 24/1575

The Minutes of the Staffing Committee held on 10 April 2025 were noted. 24/1576

i. Minute $/24/1523 To Approve Job Description for Mayoral Secretary and to
Review and Approve Amended Job Description for the Sustainability and Asset
Officer (From Zero Carbon Officer)

The Deputy Town Clerk clarified the Mayor’s Secretary role was not new, and
that the duties could no longer be undertaken by current staff due to other
pressures on their fime. It would be financed by the £16K underspend from the
2024/25 training budget which would also cover first aid role points for first-aid
trained members of staff.

It was proposed by Councillor Roden, seconded by Councillor Eathorne-
Gibbons, and

RESOLVED that:

1. A reserve for the Mayoral Secretary post £14,500 be earmarked and that
the remaining £1,500 be used to cover any uplifts required for staff with first aid
responsibilities.

2. Recruitment to the above post take place.
[Councillor Mrs Carlyon requested that her name be recorded as voting
against.] 24/1577
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f)

9)

It was proposed by Councillor Sunderhauf, seconded by Councillor Webb,
and

RESOLVED that the engagement of a specialist sustainability partner to assist
Truro City Council in progressing towards Net Zero, implementing a carbon
reduction strategy, and achieving credible third-party environmental
accreditation be approved.

[Councillor Mrs Carlyon requested that her name be recorded as voting
against.] 24/1578

It was also noted Staffing Committee resolved an Asset Officer be a temporary
post pending the results of the carbon audit. 24/1579

ii. Minute $/24/1526 Maternity, Neonatal, Adoption and Paternity Policy

The Deputy Town Clerk agreed to investigate the addition of clauses to the
policy or making a report to the next ordinary meeting of Staffing Committee
regarding the inclusion of fostering.

It was proposed by Councillor Roden, seconded by Councillor Unwin, and
RESOLVED that the Maternity, Paternity, Neonatal, and Adoption Policy following
the implementation of new legislation on é April 2025 be adopted; subject to the
addition of clauses covering fostering at speed . 24/1580

The report was also noted. 24/1581

ili. Minute $/24/1527 Pay Policy Statement 2025

It was proposed by Councillor Roden, seconded by Councillor Eathorne-
Gibbons, and

RESOLVED that the Pay Policy Statement 2025 be adopted. 24/1582

Risk Register

Agenda Item 10g. was considered before agenda item 10fi. The Town Clerk
agreed to add a column to the table for future reporting purposes highlighting
any change in rating from the previous reporting period.

It was proposed by Councillor Stokes, seconded by Councillor Wells, and
RESOLVED that the risk register as a reflection of the current risks faced by Truro
City Council be accepted. 24/1583

The report was also noted. 24/1584

The Minutes of the Minutes of the Finance and General Purposes Committee
held on 14 April 2025 were noted. 24/1585

i. Minute F/24/1548 Annual Governance and Accountability Return (AGAR)

It was proposed by Councillor Webb, seconded by Councillor La Borde, and
RESOLVED that yes be answered to all the assertions in the Annual Governance
Statement 2024/25. 24/1586

ii. Minute F/24/1550 Procedural Guidance
Council would consider a seating plan at a future meeting.
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h)

11.

It was proposed by Councillor Roden, seconded by Councillor Wells, and
RESOLVED that the Procedural Guidance be adopted. 24/1587

iii. Minute F/24/1552 Ear-Marked Reserves

It was proposed by Councillor Stokes, seconded by Councillor Unwin, and
RESOLVED that the S106 final balance is £536,636.60 as £25,000.00 capital
released to pay for ongoing maintenance of open spaces as per 2024/25
budget, and that ear-marked reserves are created for:

CIL £21,288.41

Staff Salaries £16,000.00

Capital Projects (ongoing):

- Facilities £116,500.00

- Parks £19,500.00

Grants £2,800.00 24/1588

iv. Minute F/24/1554 Grant Applications — Truro Nourish Hub CIC for £750
This application had been referred to Council, together with some additional
information received, by the Finance and General Purposes Committee.

It was proposed by Councillor Sunderhauf, seconded by Councillor Stokes,
and

RESOLVED that the application for a grant of £750 from the Truro Nourish Hub
CIC be refused for the following reasons: lack of project breakdown, lack of
clarity on project delivery and lack of specific costs of equipment sought.

24/1589
It was noted that the Truro Nourish Hub CIC be invited to reapply in due
course. 24/1590

CIL Expenditure
The Town Clerk agreed to investigate insect-friendly LED lighting.

It was proposed by Councillor La Borde, seconded by Councillor Stokes, and

RESOLVED that:

1. The £63,891.53 Community Infrastructure Levy (CIL) payment (April 2025) to
be allocated be approved:

The delivery of sustainability improvement works comprising:
e Replacement of floodlighting at Boscawen Park Tennis Courts.
e Installation of solar PV systems aft Idless Nurseries
e Installation of Solar PV and Battery Storage Systems at the Tennis
Pavilion.

2. To register for the Smart Export Guarantee (SEG) to enable income to be
generated from exported solar energy. 24/1591
CORRESPONDENCE

The following correspondence was received and noted.

Good Growth SPF Year 1-3 investment highlights and case studies
Noted. 24/1592
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12.

13.

14.

15.

18.

Email dated 25 March 2025 from GWR regarding the Customer and
Improvement Fund 2025/26.
Noted. 24/1593

A wayleave agreement for some CCTV mast equipment to be attached to the
BT building in Truro

It was proposed by the Mayor, seconded by Councillor La Borde, and
RESOLVED that the wayleave agreement for CCTV equipment to be afttached

to the BT Building in Truro be signed. 24/1594
Letter from the National Employers regarding Local Government Pay dated 22
April 2025

Noted. 24/1595

EXCLUSION OF THE PRESS AND PUBLIC

It was proposed by the Mayor, seconded by Councillor La Borde, and
RESOLVED that in accordance with s1(2) of the Public Bodies (Admission to
Meetings) Act 1960, the press and public be excluded from the meeting during
consideration of the following item by reason of their confidential or special
nature: business. 24/1596

CONFIDENTIAL AGENDA ITEMS

a. Parks and Amenities Committee 7 April 2025 Confidential Minute

i. Minute PK/24/1500 Cornwall Council Grass Cutting Agreement 2025/26

It was proposed by Councillor Roden, seconded by Councillor La Borde, and
RESOLVED that Truro City Council accept the Cornwall Council Grass Cutting
Agreement 2025/26. 24/1597

b. Correspondence
The correspondence received from the Diocese of Truro was noted. 24/XXXX

READMITTANCE OF THE PRESS AND PUBLIC

It was proposed by the Mayor, seconded by Councillor Rabey, and

RESOLVED that the press and public be invited back intfo the meeting.
24/1598

ITEMS AND DATE FOR NEXT MEETING

Annual Council Meeting 12 May 2025

Adjourned Annual Council Meeting 19 May 2025

a. Boscawen Park Pitch Improvement Works Procurement.

b. Investigation intfo additional land use for future recreational and sports use
in Truro.

c. Council meeting seating plan. 24/1599

COMMON SEAL

It was proposed by the Mayor, seconded by Councillor Wells, and

RESOLVED that the Common Seal be affixed to any document or documents
necessary to give effect to the resolutions passed by the Council at this
Meeting. 24/2000
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The meeting closed at 21:22

MAYOR
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MEETING OF THE PLANNING AND LICENSING COMMITTEE HELD 24 APRIL 2025 AT 1900
PRESENT: Councillors Pascoe (Chairman), Wetherill (Vice-

Chairman), Swain (Mayor), Green, Nolan, Mrs Nolan,
Unwin, and Webb.

APOLOGIES: Councillors Mrs Carlyon [personal] and Rabey [personal].

COUNCILLORS IN ATTENDANCE AND APOLOGIES P/24/XXXX
The apologies were noted.

DECLARATIONS OF INTEREST P/24/XXXX
Councillor Wetherill - item é.c. - Non-pecuniary - to leave the room.

MINUTES P/24/XXXX
The minutes of the Planning & Licensing Committee meeting held on 03

April 2025 were considered for accuracy. It was proposed by Councillor

Webb, seconded by Councillor Green, and RESOLVED that they were

considered a true and correct record and signed.

The minutes of the TCAAC meeting held 22 April 2025 were noted.

PLANNING CONSULTATION P/24/XXXX
Schedule 1A P/24/XXXX
a. 12 Higher Trehaverne Kenwyn Truro Cornwall TR1 3RH PA25/02222

b. 52 Falmouth Road Truro Cornwall TRT 2HR PA25/02238

c. 23 Knoll Park Truro Cornwall TR1 1FF PA25/02301

It was proposed by Councillor Wetherill, seconded by Councillor Unwin,
and RESOLVED that Truro City Council support the applications within
schedule TA, with the exception of ‘b. PA25/02238' having been moved to
schedule 2 for further discussion.

Schedule 1B P/24/XXXX
a. 8 Carvoza Road Truro Cornwall TR1 1BB PA25/02406
b. Agar House Agar Road Truro Cornwall TR1 1JU PA25/02388

It was proposed by Councillor Swain, sesconded by Councillor Green, and
RESOLVED that Truro City Council support the applications within schedule

1B.
Schedule 2 P/24/XXXX
Land At Treyew Road, Truro (Phase 2 - 5) (PA25/02194) P/24/XXXX

Members discussed the percentage of affordable housing at 5% less than
local policy and the relative affordability of 4 and 5 bed houses. The tree
coverage loss of 24% canopy to only 6% retained was also noted, however
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members were aware that this application was half of a composite
development and suspected much of the free replacement was to
happen in phase one; as a result the committee wished to see the project
as a whole to avoid a skewed perspective believing that it could be a
good scheme.

It was proposed by Councillor Webb, seconded by Councillor Unwin and
RESOLVED to defer. Truro City Council would like to see the application
again, in full, alongside phase one, but would like to make a strong
objection to the level of affordable housing being any less than the 35%
expected in policy 8 of the Cornwall Local Plan and raise concern about
the apparent drastic reduction in canopy cover.

5 Stratton Terrace Truro Cornwall TR1 3EW (PA25/02524) P/24/XXXX
It was proposed by Councillor Webb, seconded by Councillor Wetherill and

RESOLVED to accept the proposal. The Council would like to make clear

they are eager to see the existing bricks retained for use in remodelling of

the wall.

Locations At Back Quay, Old Bridge Street, Boscawen Street, City Road, P/24/XXXX
Charles Street, Green Street, Newquay Road, Pydar Street, Lemon Quay,

River Street, Station Road, Treyew Road, Victoria Square, Truro Cornwall

(PA25/02296)

This application was discussed and resolved concurrently with ‘d.
PA25/02295'.

Locations At Back Quay, Old Bridge Street, Boscawen Street, City Road, P/24/XXXX
Charles Street, Green Street, Newquay Road, Pydar Street, Lemon Quay,

River Street, Station Road, Treyew Road, Victoria Square, Truro Cornwall

(PA25/02295)

Councillors debate was wide ranging but notably focused on:

Noticeability — a councillor that had visited a city with these in place
commented on the lack of standing out where other members of the
committee feared they would be ugly and out of place having such a
modern design in an historic city setting, citing Historic England’s comment
that six of the proposed locations were likely to cause harm to the
Conservation area and Listed Buildings.

Placement was scrutinised by the members, particularly where it would fit
within the Lemon Quay redesign, the effect on visibility at the top of Pydar
Street, and those locations with minimal visitor footfall. Suggesting that they
be placed in the large car park or on the primary route out of the railway
station.

The size of the hubs raised concern with some councillors especially for the
potential impact on accessibility of pavements.

The community benefits of free Wi-Fi, defibrillators and more were
questioned as they are already provided for in Truro in one form.

It was proposed by Councillor Pascoe, seconded by Councillor Swain and
RESOLVED that Truro City Council object to the applications on the grounds
that it is not happy with more than half of the locations due to the impact
on the historic environment therefore cannot support.
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1A.b

10

Councillor Green asked that her vote against the motion be recorded.

52 Falmouth Road Truro Cornwall TR1 2HR (PA25/02238) P/24/XXXX
It was proposed by Councillor Pascoe, seconded by Councillor Green and

RESOLVED that Truro City Council accept the proposal subject to it being

conditioned as ancillary to the main dwelling, not be used for any rental

purposes, not sold separately to the main dwelling, and any trees that are

removed be replaced.

LICENSING P/24/XXXX
None.
URGENT APPLICATIONS P/24/XXXX

a. PA25/01179 | 53 Treyew Road, Truro | 5 Day Protocol
It was proposed by Councillor Wetherill, seconded by Councillor Unwin and
RESOLVED to agree with the planning officer.

b. PA25/02762 | Seeking to add an additional window in the west elevation
at first floor level. | Truro School Trennick Lane Truro Cornwall TR1 1TH | Non-
material amendment.

It was proposed by Councillor Nolan, seconded by Councillor Swain and
RESOLVED to support.

[Councillor Wetherill left the room at 1953.]

c. Notification of appeal for application PA24/04793 Yew Tree House,
Green Lane, Truro, TR1 2DE.

It was proposed by Councillor Swain, seconded by Councillor Nolan and
RESOLVED not to make further comment.

[Councillor Wetherill entered the room at 1556.]

d. LI25_002127 - Pavement Licence - Cafe Nero, Unit 1A, Creation Centre,
Back Quay, Truro, TR1 2LL

It was proposed by Councillor Pascoe, seconded by Councillor Unwin and
RESOLVED to write to Cornwall Council informing them of the invalidity of
the application as it refers to land managed by Truro City Council not
highways.

CORRESPONDENCE P/24/XXXX
a. An email from the applicants at 22 Pauls Row was noted.

b. Notification of appeal for application PA24/05886 Cooper Signs, The
Parade, Malpas Road.
It was proposed by Councillor Swain, seconded by Councillor Nolan
and RESOLVED not to make further comment.

DELEGATION OF POWER P/24/XXXX
None.
DECISIONS P/24/XXXX

The decisions by Cornwall Council since the last meeting of the planning
committee were noted.

TRURO TRANSPORT STRATEGY WORKING GROUP P/24/XXXX
Nothing to report.
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11  CHAIRMANS REPORT P/24/XXXX
The Chairman thanked the members of the committee for their support
over the 4 years of his chairman ship of the committee and wished them
luck for the elections. Thanks were given to the Committee clerk for
supporting the committee during his first year working for the Council.

The Mayor gave thanks to the Chaiman for his dedication to the
committee.

12 DATE OF NEXT MEETING P/24/XXXX
The date of the next meeting is 29 May 2025 TBC.

The meeting closed at 2004.

Chairman
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Truro City Council
Standing Orders

List of Standing Orders
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22. Responsibilities 1o provide INformation ... 27
23. Responsibilities under data protection legislation..........c..eeeeeeeiiiiiiciiiiiiieeeceeees 29
24. Relations with the press/media ..., 29
25. Execution and sealing of legal deeds .......ccoooeeiiiiiiiiiiiiiie e, 29
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Truro City Council
Standing Orders

1. Rules of debate at meetings

a Motions on the agenda shall be considered in the order that they appear unless
the order is changed at the discretion of the chair of the meeting.

b A motion (including an amendment) shall not be progressed unless it has been
moved and seconded.

c No speech by a mover of a resolution shall exceed five minutes and no other
speech shall exceed three minutes except by consent of the Council.

d A motion on the agenda that is not moved by its proposer may be treated by
the chair of the meeting as withdrawn.

e If a motion (including an amendment) has been seconded, it may be withdrawn
by the proposer only with the consent of the seconder and the meeting.

f An amendment is a proposal to remove or add words to a motion. It shall not
negate the motion.

g If an amendment to the original motion is carried, the original motion (as
amended) becomes the substantive motion upon which further amendment(s)
may be moved.

h An amendment shall not be considered unless early verbal notice of it is given
at the meeting and, if requested by the chair of the meeting, is expressed in
writing to the chair.

i A councillor may move an amendment to his own motion if agreed by the
meeting. If a motion has already been seconded, the amendment shall be with
the consent of the seconder and the meeting.

j If there is more than one amendment to an original or substantive motion, the
amendments shall be moved in the order directed by the chair.

k Subject to standing order 1(l) below, only one amendment shall be moved and
debated at a time, the order of which shall be directed by the chair of the
meeting.

One or more amendments may be discussed together if the chair of the meeting
considers this expedient, but each amendment shall be voted upon separately.

m A councillor may not move more than one amendment to an original or
substantive motion.
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Standing Orders

n

The mover of an amendment has no right of reply at the end of debate onit.

Where a series of amendments to an original motion are carried, the mover of
the original motion shall have a right of reply either at the end of debate of the
first amendment or at the very end of debate on the final substantive motion
immediately before it is put to the vote.

Unless permitted by the chair of the meeting, a councillor may speak once in
the debate on a motion except:

i. to speak on an amendment moved by another councillor;

i fo move or speak on another amendment if the motion has been
amended since he last spoke;

ii. tomake a point of order;

iv.  to give a personal explanation; or

V. in exercise of aright of reply.

During the debate of a motion, a councillor may interrupt only on a point of order
or a personal explanation and the councillor who was interrupted shall stop
speaking. A councillor raising a point of order shall identify the standing order
which he considers has been breached or specify the other irregularity in the
proceedings of the meeting he is concerned by.

A point of order shall be decided by the chair of the meeting and his decision
shall be final.

When a motion is under debate, no other motion shall be moved except:

i. to amend the motion;

i. to proceed to the next business;

ii. o adjourn the debate;

iv. to put the motion to a vote;

V. to ask a person to be no longer heard or to leave the meeting;

vi. torefer a motion to a committee or sub-committee for consideration;

vii. o exclude the public and press;

viii. to adjourn the meeting; or

ix. o suspend partficular standing order(s) excepting those which reflect
mandatory statutory or legal requirements.

Before an original or substantive motion is put to the vote, the chair of the
meeting shall be satisfied that the motion has been sufficiently debated and that
the mover of the motion under debate has exercised or waived his right of reply.

Excluding motions moved under standing order 1(s) above, the conftributions or

speeches by a councillor shall relate only to the motion under discussion and

shall not exceed three minutes without the consent of the chair of the meeting.
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Truro City Council
Standing Orders

2. Disorderly conduct at meetings

See also standing order 4(e) below.

No person shall obstruct the transaction of business at a meeting or behave
offensively orimproperly. If this standing order is ignored, the chair of the meeting
shall request such person(s) to moderate or improve their conduct.

If person(s) disregard the request of the chair of the meeting to moderate or
improve their conduct, any councillor or the chair of the meeting may move that
the person be no longer heard or excluded from the meeting. The motion, if
seconded, shall be put to the vote without discussion.

If a resolution made under standing order 2(b) above is ignored, the chair of the
meeting may take further reasonable steps to restore order or to progress the
meeting. This may include temporarily suspending or closing the meeting.

3. Meetings generally

B Full Council meetings
A Committee meetings
@ Sub-committee meetings

a Meetings shall not take place in premises which at the time of the meeting
are used for the supply of alcohol, unless no other premises are available
free of charge or at a reasonable cost.

b The minimum three clear days for notice of a meeting does not include the
day on which notice was issued, the day of the meeting, a Sunday, a day
of the Christmas break, a day of the Easter break or of a bank holiday or a
day appointed for public thanksgiving or mourning.

Cc The minimum three clear days’ public notice for a meeting does not
include the day on which the notice was issued or the day of the meeting.

d Meetings shall be open to the public unless their presence is prejudicial to
the public interest by reason of the confidential nature of the business to be
transacted or for other special reasons. The public’s exclusion from part or
all of a meeting shall be by a resolution which shall give reasons for the
public’s exclusion.

e Councillors will stand when speaking unless permitted by the Mayor to sit.
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f At the Mayor or chair’s discretion and with the agreement of the council,
committee, sub-committee or working party a member of the public may
be invited to answer questions on matters of fact relating to the item under
consideration at that point on the agenda where the matter is being
discussed.

o~ N

g Subjecttostanding orders 5(d)(viii) and 5(d) (x) below, members of the public
may make representations, answer questions and give evidence at a
meeting which they are entitled to attend in respect of the business on the
agenda.

h The period of time designated for public participation at a meeting in
accordance with standing order 3(g) above shall not exceed the following
times unless directed by the chair of the meeting.: -

e Full Council - fifteen minutes.
e Finance & General Purposes Committee — five minutes.
e Parks & Amenities Committee — five minutes.

e Planning Committee — as set out in guidance adopted by the
committee.
e Sub committees — only at the discretion of the chair.

i Inrelation to standing order 3(g) above, a member of the public shall not
speak for more than five minutes.

i In relation to standing order 3(g) above, a question shall not require a
response at the meeting nor start a debate on the question. The chair of
the meeting may direct that a written or oral response be given.

k A person shall raise his hand when requesting to speak and stand when
speaking (except when a person has a disability or is likely to suffer
discomfort). The chair of the meeting may at any time permit a person to
be seated when speaking.

| A person who speaks at a meeting shall direct his comments to the chair
of the meeting.

m Only one person is permitted to speak at a time. If more than one person
wants to speak, the chair of the meeting shall direct the order of
speaking.

A N N The press shall be provided with reasonable facilities for the taking of their
report of all or part of a meeting at which they are entitled to be present.

[ O Subjectto standing orders which indicate otherwise, anything authorised or
required to be done by, to or before the Mayor may in his absence be

done
by, to or before the Deputy Mayor.
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m P The Mayor, if present, shall preside at a meeting. If the Mayor is absent from
a meeting, the Deputy Mayor, if present, shall preside. If both the Mayor and
the Deputy Mayor are absent from a meeting, a councillor as chosen by
the councillors present at the meeting shall preside at the meeting.

o~ B g Subject to a meeting being quorate, all questions at a meeting shall be
decided by a maijority of the councillors or non-councillors with voting rights
present and voting.

r The chair of a meeting may give an original vote on any matter put to the

o« N vote, and in the case of an equality of votes may exercise his casting vote
whether or not he gave an original vote.
See standing orders 6(h) and (i) below for the different rules that apply in
the election of the Mayor at the annual meeting of the council.

s Unless standing orders provide otherwise, voting on a question shall be by
a show of hands. With the exception of voting on appointments under
standing order 9(b) below, at the request of a councillor, the voting on any
question shall be recorded so as to show whether each councillor present
and voting gave his vote for or against that question. Such arequest shall be
made before moving to the vote and will be taken in alphabetical order of
those present at the meeting eligible to vote.

See standing order 9(b) below where secret ballots can be demanded.

t  The minutes of a meeting shall include an accurate record of the following:

i. the time and place of the meeting;

i. the names of councillors present and absent;

ii. interests that have been declared by councillors and non-
councillors with voting rights;

iv. the grant of dispensations (if any) to councillors and non-councillors
with voting rights;

V. whether a councillor or non-councillor with voting rights left the
meeting when matters that they held interests in were being
considered;

vi. if there was a public participation session; and

vii. the resolutions made.

u  Where any councillor requests it, immediately after the vote is taken, their
vote shall be recorded in the minutes to show whether they voted for or
against the motion or abstained from voting.

o~ N

v A councillor or a non-councillor with voting rights who has a disclosable
pecuniary interest or another interest as set out in the council’'s code of
conduct in a matter being considered at a meeting is subject to statutory

limitations or restrictions under the code on his right to participate and vote
on that matter.
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Standing Orders
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No business may be transacted at a meeting unless at least one-third of the
whole number of members of the council are present and in no case shall
the quorum of a meeting be less than three.
See standing order 5(d)(vii) below for the quorum of a committee or sub-
committee meeting.

If a meeting is or becomes inquorate no business shall be transacted and
the meeting shall be closed. The business on the agenda for the meeting
shall be adjourned to another meeting.

All meetings of the Council and its Committees shall end by not later than
9.30 p.m., unless in exceptional circumstances it is resolved by a majority of

4,

members present to continue the meeting until 10.00 p.m.

Filming and recording meetings

a When a meeting of the council, its committees or sub committees is open to the
public, any person, if present, may:

film, photograph or make an audio recording of a meeting;

use any other means for enabling persons not present to see or hear
proceedings at a meeting as it takes place or later;

report or comment on the proceedings in writing during or after a meeting
or orally report or comment after the meeting.

b No oral reporting, commentary or broadcasting is allowed during any part of a
meeting of the council, its committees and sub committees without permission.

c An individual must be present and able to use their equipment in order to fim,
photograph or audio record a meeting. There will be no opportunity to report on
any part of the meeting where the council has resolved to exclude the press and
public.

d Any person filming, taking photographs or making an audio recording of a
meeting must inform the chair of the meeting who shall then advise all those
present prior to the activity commencing.

e Disruptive behaviour

See also standing order 2 above.

No filming, photographing or audio recording of a meeting should be
carried out in such a way as to disrupt the proceedings of the meeting.

If person(s) disregard the request of the chair of the meeting to moderate
or improve their behaviour, any councillor or the chair of the meeting may
move that the person be instructed to cease fiming, photographing or
audio recording. The motion, if sesconded, shall be put to the vote without
discussion.
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If a resolution under standing order 4(e) (i) above is ignored, the chair of
the meeting may take further reasonable steps to restore order or to
progress the meeting. This may include temporarily suspending or closing
the meeting.

f Members of the council recording meetings are reminded of their obligations
under the Council's Code of Conduct in respect of confidential matters.

5.

a Unless the council determines otherwise, a committee may appoint a sub-
committee whose terms of reference and members shall be determined by the
committee.

Committees and sub-committees

b The members of a committee may include non-councillors unless itis a committee
which regulates and controls the finances of the council.

c Unless the council determines otherwise, all the members of an advisory
committee and a sub-committee of the advisory committee may be non-
councillors.

d The council may appoint standing committees and other committees (or
working groups) as may be necessary, and:

Vi.

Vii.

shall determine their terms of reference including the scheme of delegation

and the role of chair and vice-chair as ex officio members with or without

voting rights;

shall determine the number and time of the ordinary meetings of a

standing committee up until the date of the next annual meeting of full

council;

shall permit a committee, other than in respect of the ordinary meetings of

a committee, to determine the number and time of its meetings;

shall, subject to standing orders 5(b) and (c) above, appoint and

determine the terms of office of members of such a committee;

shall, after it has appointed the members of a standing committee, adjourn

to allow a special meeting of the standing committee to recommend a

chair, whose appointment shall be confirmed on resumption of business. A

Member who has served as chair of a committee for the three consecutive

years immediately prior to such appointment shall not be eligible for

nomination;

shall permit a committee other than a standing committee, to appoint its

own chair at the first meeting of the committee;

shall determine the place, notice requirements and quorum for a meeting

of a committee and a sub-committee which shall be no less than three;
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vii. shall determine if the public may participate at a meeting of a committee;

ix. shalldetermine if the public and press are permitted to attend the meetings
of a sub-committee and also the advance public notice requirements, if
any, required for the meetings of a sub-committee;

X. shall determine if the public may participate at a meeting of a sub-
committee that they are permitted to attend; and

xi.  may dissolve a committee.

6. Annual and Ordinary council meetings

a In an election year, the annual meeting of the council shall be held on or within
14 days following the day on which the new councillors elected take office.

b In a year which is not an election year, the annual meeting of a council shall be
held on such day in May as the council decides.

c If no other time is fixed, the annual meeting of the council shall take place at 6pm.

d In addition to the annual meeting of the council, at least three other ordinary meetings
shall be held in each year on such dates and times as the council decides.

e The first business conducted at the annual meeting of the council shall be the
election of the Mayor and Deputy Mayor.

f The Mayor, unless he has resigned or becomes disqualified, shall continue in
office and preside at the annual meeting until his successor is elected at the next
annual meeting of the council.

g The Deputy Mayor, if any, unless he resigns or becomes disqualified, shall hold
office until immediately after the election of the Mayor at the next annual
meeting of the council.

h In an election year, if the current Mayor has not been re-elected as a member of
the council, he shall preside at the annual meeting until a successor Mayor has
been elected. The current Mayor shall not have an original vote in respect of the
election of the new Mayor but shall give a casting vote in the case of an equality
of votes.

i In an election year, if the current Mayor has been re-elected as a member of the
council, he shall preside at the annual meeting until a new Mayor has been
elected. He may exercise an original vote in respect of the election of the new
Mayor and shall give a casting vote in the case of an equality of votes.

j Following the election of the Mayor and Deputy Mayor at the annual meeting
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of the council, the business of the annual meeting shall include:

I. In an election year, delivery by the Mayor and councillors of their
acceptance of office forms unless the council resolves for this to be done at
a later date. In a year which is not an election year, delivery by the Mayor
of his acceptance of office form unless the council resolves for this to be
done at a later date;

ii.  Confirmation of the accuracy of the minutes of the last meeting of the council;

iii. Receipt of the minutes of the last meeting of a committee;

iv. Consideration of the recommendations made by a committee;

V. Review of delegation arrangements to committees, sub-committees,
staff and other local authorities;

vi. Review of the terms of reference for committees;

vii.  Appointment of members to existing committees;

viii. Appointment of any new committees in accordance with standing order 5
above;

iX. Review and adoption of appropriate standing orders, financial regulations
and procedural guidance;

X.  Review of arrangements, including any charters and agency agreements,
with other local authorities, not-for-profit bodies and businesses and review
of contributions made to expenditure incurred by other local authorities;

Xi. Review of representation on or work with external bodies and
arrangements for reporting back;

xii. In an election year, to make arrangements with a view to the council
becoming eligible to exercise the general power of competence in the
future;

xiii. Review of inventory of land and assets including buildings and office equipment;

xiv. Confirmation of arrangements for insurance cover in respect of all insurable risks;

XV. Review of the council's and/or staff subscriptions to other bodies;

Xvi. Review of the council’s complaints procedure;

xvii. Review of the council’s policies, procedures and practices in respect of its
obligations under freedom of information and data protection legislation
(see also standing orders 12, 23 and 24 below);

xviii. Review of the council’s policy for dealing with the press/media;

XiX. Review of the council’'s employment policies and procedures;

XX. Review of the council's expenditure incurred under s.137 of the Local
Government Act 1972 or general power of competence;

xxi. Determining the time and place of ordinary meetings of the full council up
to and including the next annual meeting of full council;

xxii. Consideration of other matters that the council may from time to time
determine necessary and that fall within its statutory functions, powers and
obligations.

A member may ask the Mayor or the Town Clerk any question in writing concerning the
business of the Council; provided four clear days’ notice of the question has been
given to the person to whom it was addressed. Normally as much notice is required as
possible but, in exceptional circumstances, written questions may be submitted to the
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Town Clerk by noon of the date of the meeting. Every question shall be put and
answered without discussion. A person fo whom a question has been put may decline
to answer.
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/7. Extraordinary meetings of the council
and committees and sub- committees

a The Mayor may convene an extraordinary meeting of the council at any time.

b If the Mayor does not or refuses to call an extraordinary meeting of the council
within seven days of having been requested in writing to do so by two councillors,
any two councillors may convene an extraordinary meeting of the council. The
public notice giving the time, place and agenda for such a meeting must be
signed by the two councillors.

c The chair of a committee [or a sub-committee] may convene an extraordinary
meeting of the committee [or the sub-committee] at any time.

d If the chair of a committee [or a sub-committee] does not or refuses to call an
extraordinary meeting within fourteen days of having been requested by to do
5O by two members of the committee [or the sulb-committee], any two members
of the committee [and the sub-committee] may convene an extraordinary
meeting of a committee [and a sub-committee].

8. Previousresolutions

a A resolution shall not be reversed within six months except either by a special
motion, which requires written notice by at least nine councillors to be given to
the Proper Officer in accordance with standing order 10 below, or by a motion
moved in pursuance of the recommendation of a committee or a sub-
committee.

b When a motion moved pursuant to standing order 8(a) above has been
disposed of, no similar motion may be moved within a further six months.

9. Voting on appointments

a Where more than two persons have been nominated for a position to be filled
by the council and none of those persons has received an absolute majority of
votes in their favour, the name of the person having the least number of votes
shall be struck off the list and a fresh vote taken. This process shall contfinue until
a majority of votes is given in favour of one person. A tie in votes may be settled
by the casting vote exercisable by the chair of the meeting.
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b Where more than two persons have been nominated for a position to be filled
by the council, a vote shall take place by secret ballot if at least one-third of the
councillors present and eligible to vote at the meeting demand it. Otherwise,
the vote shall be by show of hands. The chair of the meeting will announce the
result of the ballot immediately the result is known.

10. Motions for a meeting that require
written notice to be given to the Proper
Officer

a A motion shall relate to the responsibilities of the meeting for which it is tabled
and, in any event, shall relate to the performance of the council’s statutory
functions, powers and obligations or an issue which specifically affects the
council's area or its residents.

b No motion may be moved at a meeting unless it is on the agenda and the mover
has given written notice of its wording to the Proper Officer at least seven clear
(i.e. working) days before the meeting. Clear days do not include the day of the
notice or the day of the meeting.

c The Proper Officer may, before including a motion on the agenda received in
accordance with standing order 10(b) above, correct obvious grammatical or
typographical errors in the wording of the motion.

d If the Proper Officer considers the wording of a motion received in accordance
with standing order 10(b) above is not clear in meaning, the motion shall be
rejected until the mover of the motion resubmits it in writing to the Proper Officer
so that it can be understood at least four clear (i.e. working) days before the
meeting.

e If the Proper Officer considers the wording or subject of a proposed motion is not
compliant with standing order 10(a) above, he shall consult with the chair of the
forthcoming meeting or, as the case may be, the councillors who have
convened the meeting, to consider whether the motion shall be included in the
agenda or rejected.

f Subject to standing order 10(e) above, the decision of the Proper Officer as to
whether or not to include the motion on the agenda shall be final.

g Motions received shall be recorded in a book for that purpose and numbered in
the order that they are received.
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h Motions rejected shall be recorded in a book for that purpose with an
explanation by the Proper Officer of the reason for rejection.

i A written notice of motion shall not relate to any matter which may be
considered under the council’'s Code of Conduct, Complaints Procedure or
employment policies.
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11.

Motions at a meeting that do not
require written notice

The following motions may be moved at a meeting without written notice to

the Proper Officer;

i.
i
ii.
iv.
V.
Vi.
vii.
viii.

Xi.

Xii.
Xiii.
Xiv.
XV.

XVi.

XVii.

to correct an inaccuracy in the draft minutes of a meeting;

to move to a vote;

to defer consideration of a motion;

to refer a motion to a particular committee or sub-committee;

to appoint a person to preside at a meeting;

to change the order of business on the agenda;

to proceed to the next business on the agenda;

to require a written report;

to appoint a committee, sub-committee or working party and their members;
to extend the time limits for speaking;

to exclude the press and public from a meeting in respect of
confidential or sensitive information which is prejudicial to the public
interest;

to not hear further from a councillor or a member of the public;

to exclude a councillor or member of the public for disorderly conduct;

to temporarily suspend the meeting;

to suspend a particular standing order (unless it reflects mandatory
statutory requirements);

to adjourn the meeting; or

to close the meeting.

12. Management of information

See also standing order 23 below.

The council shall have in place and keep under review, technical and
organisational measures to keep secure information (including personal data)
which it holds in paper and electronic form. Such arrangements shall include
deciding who has access to personal data and encryption of personal data.

The council shall have in place, and keep under review, policies for the retention

and safe destruction of all information (including personal data) which it holds in
paper and electronic form. The council’s retention policy shall confirm the period
for which information (including personal data) shall be retained or if this is not
possible the criteria used to determine that period (e.g. the Limitation Act 1980).

The agenda, papers that support the agenda and the minutes of a meeting shall

not disclose or otherwise undermine confidential information or personal data
without legal justification.
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d Councillors, staff, the council’'s contractors and agents shall not disclose
confidential infformation or personal data without legal justification.
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13. Draft minutes

a If the draft minutes of a preceding meeting have been served on councillors with
the agenda to attend the meeting at which they are due to be approved for
accuracy, they shall be taken as read.

b There shall be no discussion about the draft minutes of a preceding meeting
except in relation to their accuracy. A motion to correct an inaccuracy in the
draft minutes shall be moved in accordance with standing order 11(a)(i) above.

c The accuracy of draft minutes, including any amendment(s) made to them, shall
be confirmed by resolution and shall be signed by the chair of the meeting and
stand as an accurate record of the meeting to which the minutes relate.

d If the chair of the meeting does not consider the minutes to be an accurate
record of the meeting to which they relate, he shall sign the minutes and include
a paragraph in the following terms or to the same effect:
“The chair of this meeting does not believe that the minutes of the
meeting of the ( ) held on [date] in respect of ( ) were a correct
record but his view was not upheld by the meeting and the minutes are
confirmed as an accurate record of the proceedings.”

e Subject to the publication of draft minutes in accordance with standing order
23(a) below and following a resolution which confirms the accuracy of the
minutes of a meeting, the draft minutes or recordings of the meeting for which
approved minutes exist shall be destroyed.

14. Code of conduct and dispensations

See also standing order 3(v) above.
General

a The council has adopted the Cornwall Code of Conduct for City, Community,
Parish and Town Councils which will apply to all councillors and members of the
public co-opted to serve on committees and sub-committees of the Council in
respect of the entire meeting. All interests arising from the Code of Conduct
adopted by the council will be recorded in the minutes giving the existence and
nature of the interest.

b Members must have particular regard to their obligation to record and leave the
room for matters in which they have an interest as defined by the Code of
Conduct or by relevant legislation.
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c The council shall maintain for public inspection, a Register of Members' interests
that is compliant with the Code of Conduct and with relevant legislation.
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Members and the Code of Conduct

d All councillors and members of the public co-opted to serve on council
committees and sub-committees shall observe the Code of Conduct adopted
by the Council.

e All councillors and members of the public co-opted to serve on council
committees and sub-committees shall maintain a Register of Disclosable
Pecuniary Interests, and must update their register by notifying the Monitoring
Officer and the Town Clerk of any changes within 28 days.

f All councillors shall undertake training in the code of conduct within 6 months of
the delivery of their declaration of acceptance of office.

g Unless granted a dispensation, a councillor or non-councillor with voting rights
who has registered an interest in relation to any item of business being
tfransacted at a meeting, shall leave the room whenever the item is being
discussed, including any part of the meeting where the public are entitled to
speak.

h Councillors and non-councillors with voting rights must record in a register of
interests maintained by the Proper Officer, any gifts or hospitality worth £25.00 or
more that they are offered or receive in connection with their official duties as a
member and the source of the gift or hospitality.

Dispensations

i Dispensation requests shall be in writing and submitted to the Proper Officer as
soon as possible before the meeting, or failing that, at the start of the meeting for
which the dispensation is required.

j A decision as to whether to grant a dispensation shall be made by the Proper
Officer and that decision is final.

k A dispensation request shall confirm:
i. the description and the nature of the disclosable pecuniary interest or other
interest to which the request for the dispensation relates;
. whether the dispensation is required to participate at a meeting in a
discussion only or a discussion and a vote;

ii. the date of the meeting or the period (not exceeding four years) for which
the dispensation is sought; and
iv.  an explanation as to why the dispensation is sought.

In relation to standing orders 14(k) and (m) above, dispensations requests shall
be considered by the Proper Officer before the meeting or, if this is not possible,
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at the start of the meeting for which the dispensation is required.

o A dispensation may be granted in accordance with standing order 14(m) above
if having regard to all relevant circumstances any of the following apply:

i. without the dispensation the number of persons prohibited from participating
in the particular business would be so great a proportion of the meeting
transacting the business as to impede the transaction of the business;

ii. granting the dispensation is in the interests of persons living in the council’s
areaq; or

ili. itis otherwise appropriate to grant a dispensation.

15. Code of conduct complaints

a Notification of any complaint shallremain confidential to the Proper Officer of the
council until such time as the matter has been concluded, when the outcome
of the complaint shall be reported to a meeting of full council.

b Where the notification relates to a complaint made by the Proper Officer, the
Proper Officer shall notify the Mayor or Deputy Mayor of that fact, who, upon
receipt of such nofification, shall nominate a person to assume the duties of the
Proper Officer set out in this standing order, and who shall continue to act in
respect of that matter as such until the complaint is resolved.

C Where a nofification relates to a complaint made by an employee (not being
the Proper Officer) the Proper Officer shall ensure that the employee in question
does not deal with any aspect of the complaint.

d The council may:
i. provide information or evidence where such disclosure is necessary to
progress an investigation of the complaint oris a legal requirement;
ii. seek information relevant to the complaint from the person or body with
statutory responsibility for investigation of the matter;

e References to a notification shall be taken to refer to a communication of any
kind which relates to a breach or an alleged breach of the code of conduct by
a councillor.

f Upon notification by Cornwall Council that a councillor or non-councillor with
voting rights has breached the council’'s code of conduct, the council shall
consider what, if any, action to take against him. Such action excludes
disqualification or suspension from office and shall be limited to those sanctions
recommended by the Monitoring Officer as part of the Decision Nofice.
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16. Proper Officer

a The Proper Officer shall be either (i) the clerk or (i) other staff member(s)
nominated by the council to undertake the work of the Proper Officer when the
Proper Officeris absent.

b The Proper Officer shall:
i. at least three clear days before a meeting of the council, a committee, a
sub- committee or a working party,

e serve on councillors, by delivery or post at their residences, or by e mail
authenticated in such manner as the Proper Officer thinks fit, a signed
summons confirming the time, place and the agenda (provided the
councillor has consented to service by e-mail), and

e provide, in a conspicuous place, public notice of the time, place and
agenda (provided that the public notice with agenda of an extraordinary
meeting of the council convened by councillors is signed by them).

N.B. A conspicuous place can include a public notice board, website or
any electronic means of advertising.

See standing order 3(b) above for the meaning of clear days for a meeting of a
full council and standing order 3(c) above for a meeting of a committee.

i subject to standing order 10 above, include on the agenda all motions in
the order received unless a councillor has given written notice at least four
days before the meeting confirming his withdrawal of it;

iii. convene a meeting of full council for the election of a new Mayor,
occasioned by a casual vacancy in his office;

iv.  facilitate inspection of the minute book by local government electors;

V. receive and retain copies of byelaws made by other local authorities;

vi. retain acceptance of office forms from councillors;

vii. retain a copy of every councillor’s register of interests;

viii. — assist with responding to requests made under the freedom of information
legislation and rights exercisable under data protection legislation, in
accordance with the council’s relevant policies and procedures;

ix. licise, as appropriate, with the council’s Data Protection Officer (if other
than the Proper Officer);

X. receive and send general correspondence and nofices on behalf of the
council except where there is a resolution to the conftrary;
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xi. assist in the organisation of, storage of, access to, security of and
destruction of information held by the council in paper and electronic form
in accordance with council policy, subject to the requirements of data
protection and freedom of information legislation and other legitimate
requirements (e.g. the Limitation Act 1980);

xii. —arrange for legal deeds to be executed;

See also standing order 26 below.

xii. arrange or manage the prompt authorisation, approval, and instruction
regarding any payments to be made by the council in accordance with
its financial regulations;

xiv. record every planning application noftified to the council and the council’s
response to the local planning authority in a book or electronically for such
purpose;

xv. refer a planning application received by the council to the Chair or in his
absence Vice-Chair of the Planning Committee within two working days of
receipt to facilitate an extraordinary meeting if the nature of a planning
application requires consideration before the next ordinary meeting of the
Planning Committee;

xvi. manage access to information about the council via the publication scheme;
and

xvii. retain custody of the seal of the council (if any) which shall not be used
without a resolution to that effect.
See also standing order 26 below.

17. Delegation of Powers

a Approval of Planning and Licensing Applications

The consideration of all applications submitted to the Council in accordance
with Planning consultation procedure under Section 20 of Schedule 16 of the
Local Government Act 1972, or any subsequent enactment, or under the
Licensing act 1964 and which require the submission of observations for or
against the desirability of the development or license to which such
applications relate within a period of time specified by such legislation which
may for the fime being be in force, by the Council, shall stand referred without
motion or debate to the Planning Committee, and it shall be the duty of that
Committee to consider them accordingly and to meet so often as will ensure
exercising the said power within the period prescribed by law.

b Matters of Urgency
When decisions of an urgent nature have to be made between meetings of
Committees, the Town Clerk shall be given delegated powers to act in
consultation with the appropriate Chair or Vice-Chair and Mayor or Deputy
Mayor, the decision to be reported back to the next Committee meeting.
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a

18. Responsible Financial Officer

The council shall appoint appropriate staff member(s) to undertake the
work of the Responsible Financial Officer when the Responsible Financial
Officer is absent.

19. Accounts and accounting statements

“Proper practices” in standing orders refer to the most recent version of
Governance and Accountability for Local Councils — a Practitioners’ Guide
(England).

All payments by the council shall be authorised, approved and paid in
accordance with the law, proper practices and the council’s financial
regulations.

The Responsible Financial Officer shall supply to each councillor as soon as
practicable after 30 June, 30 September and 31 December in each year a
statement to summairise:

i. the council’'s receipts and payments for each quarter;

i the council's aggregate receipts and payments for the year to date;

ii. the balances held at the end of the quarter being reported and

which includes a comparison with the budget for the financial year and
highlights any actual or potential overspends.

As soon as possible after the financial year end at 31 March, the Responsible

Financial Officer shall provide:

i. each councillor with a statement summarising the council’s receipts and
payments for the last quarter and for the financial year for information; and

. to the full council the accounting statements for the year in the form of
Section 2 of the annual governance and accountability return, as required
by proper practices, for consideration and approval.

The year-end accounting statements shall be prepared in accordance with
proper practices and apply the form of accounts determined by the council
(receipts and payments, or income and expenditure) for the year to 31 March.
A completed draft annual governance and accountability return shall be
presented to all councillors at least

14 days prior to anticipated approval by the council. The annual governance
and accountability return of the council, which is subject to external audit,
including the annual governance statement, shall be presented to council for
consideration and formal approval before 30 June.
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20. Financial conirols and procurement

a The council shall consider and approve financial regulations drawn up by the
Responsible Financial Officer, which shall include detailed arrangements in
respect of the following:

i. the keeping of accounting records and systems of internal controls (see
also standing order 20(i) below);

i the assessment and management of financial risks faced by the council;

iii. the work of the independent infernal auditor in accordance with proper
practices and the receipt of regular reports from the internal auditor, which
shall be required at least annually;

iv. the inspection and copying by councillors and local electors of the
council’'s accounts and/or orders of payments; and procurement policies
(subject to standing order 20(b) below) including the setting of values for
different procedures.

v.  whether contracts with an estimated value between £500 and £30,000 due
to special circumstances are exempt from a tendering process or
procurement exercise.

b.  Financial regulations shall be reviewed regularly and at least annually for
fitness of purpose.

c. Subject to additional requirements in the financial regulations of the council, the
tender process for contracts for the supply of goods, materials, services or the
execution of works shall include, as a minimum, the following steps:

i. a specification for the goods, materials, services or the execution of works
shall be drawn up;

i. an invitation to tender shall be drawn up to confirm (i) the council’'s specification
(i) the time, date and address for the submission of tenders (iii) the date of
the council’s written response to the tender and (iv) the prohibition on
prospective contractors contacting councillors or staff to encourage or
support their tender outside the prescribed process;

ii. fenders are to be submitted in writing in a sealed marked envelope
addressed to the proper officer;

iv.  fenders shall be opened by the Proper Officer in the presence of at least
one councillor after the deadline for submission of tenders has passed;

V. tenders are to be reported to and considered by the appropriate meeting
of the council or a committee or sub-committee with delegated
responsibility.

d. Neither the council, nor a committee or a sub-committee with delegated
responsibility for considering tenders, is bound to accept the lowest value tender.

e. Where the value of a contract is likely to exceed the threshold specified by the
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Government from time to time, the Council must consider whether the contract
is subject to the requirements of the current procurement legislation and, if so,
the Council must comply with the procurement rules.

f. The council shall set in place a scheme of delegation setting out the respective
roles of officers and councillors in the authorisation, purchase and payment
functions.

21. Handling staff matters

a A matter personal to a member of staff that is being considered by a meeting of
council or a committee or sub-committee is subject to standing order 12 above.

b Subject to the council’s policies regarding the handling of performance,
capability and disciplinary matters, the council’s most senior staff member (or
other member of staff) shall contact the Chair of the Staffing Committee or in
their absence the Vice-Chair of the Staffing Committee in respect of an informal
or formal matter and this shall be reported back and progressed by resolution of
the Staffing Committee in accordance with its terms of reference.

C The Mayor and Deputy Mayor shall be advised as soon as possible that a
disciplinary or grievance matter has commenced, and their agreement sought
to the process in each case; although they shall not be briefed on the nature of
the complaint due to their role in chairing any appeal panels (see also standing
order 22(g) below).

d Subject to the council’s policy regarding absences from work, the council’s most
senior member of staff shall notify the Chair of the Staffing Committee or, if he is not
available, the Vice-Chair of the Staffing Committee of absence occasioned by
ilness or other reason and that person shall report such absence to the Staffing
Committee at its next meeting.

e The Chair of the Finance & General Purposes Committee or in his absence, the
Vice-Chair shall upon a resolution conduct a review of the performance and
annual appraisal of the work of the Town Clerk. The reviews and appraisal shall
be reported in writing and is subject to approval by resolution by the Staffing
Committee.

f Subject to the council’'s policy regarding the handling of grievance matters, the
council’'s most senior employee (or other employees) shall contact the Chair of
the Staffing Committee or in his absence, the Vice-Chair of the Staffing
Committee in respect of an informal or formal grievance matter, and this matter
shall be reported back and progressed by resolution of the Staffing Committee.

g Subject to the council’s policy regarding the handling of grievance matters, all
appeal panels shall be chaired by the Mayor or Deputy Mayor, orin their absence
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a councillor appointed by them who has not been involved in the original
grievance hearing.

h Subject to the council’s policy regarding the handling of grievance matters, if an
informal or formal grievance matter raised by the Town Clerk relates to the Chair
or Vice- Chair of the Staffing Committee, this shall be communicated to another
member of the Staffing Committee, which shall be reported back and
progressed by resolution of the Staffing Committee.

i Any persons responsible for all or part of the management of staff shall freat the
written records of all meetings relating to their performance, capabilities,
grievance or disciplinary matters as confidential and secure.

i The council shall keep all written records relating to employees secure. All paper
records shall be secured and locked and electronic records shall be password
protected and encrypted.

k In accordance with standing order 12(a) above, the council will identify two
persons with line management responsibilities who may have access to staff
records referred to in standing order 22(i) above if so justified.

In addition, a Human Resources consultant or advisor duly appointed by the
council to provide advice will also be entitled to have access to records which
are required to carry out the duties for which they are appointed.

m  Access and means of access by keys and/or computer passwords to records of
employment referred to in standing orders 22(i) and (j) above shall be provided
only to the Town Clerk and/or the Chair of the Finance & General Purposes
Committee.

n All electronic data held by the council shall be backed up regularly and stored
off-site in accordance with the council’s Disaster Recovery Plan.

22. Responsibilities to provide
Information

See also standing order 24 below.

a In accordance with freedom of information legislation, the council shall publish
information in accordance with its publication scheme and respond to requests
for information held by the Council.

b The council shall publish information in accordance with the requirements of the
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Local Government (Transparency Requirements) (England) Regulations 2015.
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23. Responsibilities under data
protection legislation

(Below is not an exclusive list).

See also standing order 12 above.

a

b

The council may appoint a Data Protection Officer.

The council shall have policies and procedures in place to respond to an
individual exercising statutory rights concerning his personal data.

The council shall have a written policy in place for responding to and managing
a personal data breach.

The council shall keep a record of all personal data breaches comprising
the facts relating to the personal data breach, its effects and the remedial
action taken.

The council shall ensure that information communicated in its privacy notice(s)
is in an easily accessible and available form and kept up to date.

The council shall maintain a written record of its processing activities.

Correspondence from, and notices served by, the Information Commissioner
shall be referred by the Proper Officer to the Chair of the Finance & General
Purposes Committee. The said committee shall have the power to do anything
to facilitate compliance with data protection and freedom of information
legislation and other legitimate requirements (e.g. the Limitation Act 1980).

24. Relations with the press/media

Requests from the press or other media for an oral or written comment or
statement from the Council, its councillors or staff shall be handled in accordance
with the Council’s policy in respect of dealing with the press and/or other media.

25. Execution and sealing of legal deeds

See also standing orders 16(b)(xii) and (xvii) above.

a

b

A legal deed shall not be executed on behalf of the council unless authorised
by a resolution.

Subject to standing order 26(a) above, the council's common seal shall alone
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be used for sealing a deed required by law. It shall be applied by the Proper
Officer in the presence of two councillors who shall sign the deed as witnesses.
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26. Communicating with Cornwall

Councillors

a An invitation to attend a meeting of the council shall be sent, together with the
agenda, to the Cornwall Councillor(s) representing the area of the council.

b Unless the council determines otherwise, a copy of relevant correspondence
sent to Cornwall Council shall be sent to the Cornwall Councillor(s) representing
the area of the council.

c At the Mayor's or chair's discrefion and with the approval of the council or
committee, a divisional member may be invited to speak during any item on the
agenda to make a short statement and answer any questions.

27. Restrictions on councillor activities

a Unless authorised by a resolution, no councillor shall:

inspect any land and/or premises which the council has a right or duty to inspect;
or

issue orders, instructions or directions; or
incur any expenditure on behalf of the council or issue an instruction to
incur expenditure.

28. Standing orders generally

a All or part of a standing order, except one that incorporates mandatory statutory
requirements, may be suspended by resolution in relation to the consideration of
anitem on the agenda for a meeting.

b A motion to add to or vary or revoke one or more of the council’'s standing orders,
except one that incorporates mandatory statutory requirements, shall be
proposed by a special motion, the written notice by at least nine councillors to
be given to the Proper Officer in accordance with standing order 10 above.

C A resolution permanently to add, vary or revoke a standing order shall when
proposed and seconded, stand adjourned without discussion to the next
ordinary meeting of the council.

d The Proper Officer shall provide a copy of the council’s standing orders to a
councillor as soon as possible after he has delivered his acceptance of office

form.
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e The decision of the chair of a meeting as to the application of standing orders at
the meeting shall be final.
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CITY OF TRURO

(i)

(ii)

i)

(iv)

(i)

(ii)

TRURO CITY COUNCIL PROCEDURAL GUIDANCE 2025

Co-option of Councillors

Prior to the agenda being distributed for the co-option meeting, candidates shall be
invited to submit a personal statement setting out their experience, skills and why they
want to join the council. These shall be circulated to members of the council together
with the notice and agenda. Each candidate shall be asked to address the meeting
for no longer than five minutes (the order to be decided by lof).

The Mayor (orin their absence the chairman of the meeting) shall ask all the candidates
randomly the same questions, selected from those submitted by members to the Town
Clerk prior to the meeting.

The Mayor (or in their absence the chairman of the meeting) shall request a show of
hands in favour of a secret ballot. In accordance with standing order part B 9(b), if at
least one-third of members present vote in favour, the council will proceed to a secret
ballot, without discussion. Otherwise, the vote shall be by show of hands.

In accordance with standing order ?(a), where there are more than two candidates for
one vacancy, a person must get a majority of votes over all the other candidates. Thus,
where candidate A receives four votes, and candidates B and C each receive two, A
is not elected because he has the same number of votes as B and C put together and
does not have a majority over their combined votes. Where there are more than two
candidates the candidate with the least number of votes is eliminated, so the final vote
is between two candidates only. An abstention is not a vote and not part of the count.

Council Members - Details of Service List

Following the election or co-option of new members of the council, a list of all members
shall be drawn up. Members shall appear on the list according to their length of
continuous service.

Where, following an election, two or more members are elected to the council for the
first time or return after a break of service, they shall be placed on the list according to
the number of votes cast, expressed as a percentage of the total ward electorate
eligible to vote on the day of poll, with the new member achieving the highest
percentage point across the city placed at the head of the list of new members and
the other new members following in percentage point order.
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Where new members have been returned unopposed or are co-opted to the councill,
they shall be placed on the list in an order decided by drawing lots, but after those from
contested elections.

Selection of Mayor and Deputy Mayor in a Non-Election Year and Election of
Mayor/Deputy Mayor in an Election Year

To ensure the required experience needed for, and a fair rotation of Mayoral
responsibilities, duties, and enjoyment of the privilege that the position entails:

Prior to February/March in a non-election year, or in an election year, at the annual
meeting held in May at the first meeting of council, at which the selection of the Mayor
and Deputy Mayor shall fake place, members of the council shall be circulated with a
list of members in their respective groups together with 'Council Members - Details of
Service List'. These groups are to indicate who should be considered for either position
in order of experience and fair sequence. The groups shall comprise of the following:-

Group A Members who have served continuously for at least three years and have
not previously held the office of Mayor;

Group B Members who have not served continuously for at least three years in their
current term, but have at least three years interrupted service and have not
previously held the office of Mayor;

Group C Members who have at least three years continuous or interrupted service
and have previously held the office of Mayor four or more years previous to
the forthcoming Mayoral year;

Group D Members who have at least three years continuous or interrupted service
and have previously held the office of Mayor three or fewer years previous
to the forthcoming Mayoral year;

Group E Members who have served less than three years, either confinuously or
interrupted, and have not previously held the office of Mayor.

Group F Members who have served less than three years, either confinuously or
interrupted, and have previously held the office of Mayor.

Note: Groups E and F are particularly applicable in the event of a completely new
council being elected.

The duration of service shall be calculated, as at the date the new Mayoral year will
commence.

Eligibility for Nomination

The Local Government Act 1972 Section 15 sub section 1 states that “the chairman of a
parish council shall be elected annually by the council from among the elected
councillors”. The Mayor position is open to any Councillor.

Councillors are advised to refer to the Details of Service of Council Members list when
considering these nominations.
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Members who are not prepared to allow their name to go forward for nomination shall
notify the Town Clerk in writing, prior to the meeting at which the selection is undertaken.
Any Councillor who is willing to be considered for Mayor or Deputy Mayor should seek
a proposer and seconder to support their nomination. All those prepared to stand will
be noted on the Annual Meeting agenda and on the voting slip to be used at the
Annual Meeting.

Selection of Mayor in a Non-Election Year and Election of Mayor in an Election Year

At the February/March meeting of the council, or in an election year, at the annual
meeting held in May, the Town Clerk shall remind members of the policy of the council
that, in normal circumstances the office of Mayor of the city for the ensuing year maybe
offered to the current Deputy Mayor unless they are unwilling to serve. The Town Clerk
will also remind members of the policy of Council to follow the recommendation for
selection of Mayor and Deputy-Mayor as laid out in procedural guidance 3 (i) for fair
rotation.

If there is only one nomination for Mayor, the current Mayor (or in their absence the
chairman of the meeting) shall, call for a proposer and seconder in respect of the
nomination for Mayor, after which the Mayor (or in their absence the chairman of the
meeting) shall request a show of hands in favour of a secret ballot. In accordance with
standing order part B 9(b), if at least one-third of members present vote in favour, the
council will proceed to a secret ballot. Otherwise, the vote shall be by show of hands,
to determine whether or not the nomination is successful. If the nomination is
unsuccessful, then the current Mayor will call for nominations from members present.

In accordance with standing order 9(a), where there are more than two nominees for
Mayor, a person must get a majority of votes over all the other nominees. Thus, where
nominee A receives four votes, and nominees B and C each receive two, A is not
elected because they have the same number of votes as B and C put together and
does not have a majority over their combined votes. Where there are more than two
nominees, the nominee with the least number of votes is eliminated, so the final vote is
between two nominees only. An abstention is not a vote and not part of the count.

Selection of Deputy Mayor in a Non-Election Year and Election of Deputy Mayor in an
Election Year

If, under unusual circumstances, the current Mayor is to serve for one further year, then
the current Deputy Mayor may indicate that that they are willing to accept a further
term and will be added to the voting slips for the Deputy Mayor election.

Immediately after the selection of the Mayor, or election of the Mayor (or in their
absence the chairman of the meeting) in an election year, for the ensuing year the
Town Clerk shall advise the council of the names of the next members who meet the
criteria set out in part 3(i & ii).

If there is only one nomination for Deputy Mayor, the Mayor (or in their absence the
chairman of the meeting) shall, call for a proposer and seconder in respect of the
nomination for Deputy Mayor, after which the Mayor (or in their absence the chairman
of the meeting) shallrequest a show of hands in favour of a secret ballot. In accordance
with standing order part B 9(b), if at least one-third of members present vote in favour,
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the council will proceed to a secret ballot. Otherwise, the vote shall be by show of
hands, to determine whether or not the nomination is successful.

In accordance with standing order ?(a), where there are more than two nominees for
Deputy Mayor, a person must get a majority of votes over all the other nominees. Thus,
where nominee A receives four votes, and nominees B and C each receive two, A is
not elected because they have the same number of votes as B and C put together and
does not have a majority over their combined votes. Where there are more than two
nominees, the nominee with the least number of votes is eliminated, so the final vote is
between two nominees only. An abstention is not a vote and not part of the count.

Selection of Committees

A Committee Selection Committee, comprising the Mayor and Deputy Mayor for the
time being, together with five other Members of the Council, shall be elected by ballot
of the whole council at the ordinary meeting of the council held in March/April, or, in
an election year, at the Annual Meeting held in May (standing order part B 6(j) (vii)). The
Mayor (orin their absence the chairman of the meeting) shall request a show of hands
in favour of a secret ballot. In accordance with standing order part B 9(b), if at least
one-third of members present vote in favour, the council will proceed to a secret balloft,
without discussion. Otherwise, the vote shall be by show of hands.

The Mayor and Deputy Mayor, shall be Chairman and Vice Chairman respectively of
the Committee Selection Committee or, in the absence of both, the committee shall
be chaired by a member appointed at the meeting.

Immediately following the election of the Committee Selection Committee, or in the
year of the ordinary election of councillors immediately following such election, the
Town Clerk shall circularise all members of the council requesting details of their
preference for membership of the standing committees and shall submit details of the
replies received to the meeting of the Committee Selection Committee to enable the
committee to make its nominations to the council. Each member to be informed that
they must indicate their first, second and third choices, but that they can also indicate
the committee(s) on which they do not wish to serve.

At a meeting of the Committee Selection Committee held between the adjournments
(i.e. after the Mayor Making Ceremony in a non-election year) of the council’s Annual
Meeting it shall consider the preferences expressed by members and nominate
members to serve on the standing committees of the council, such nominations to be
reported to the adjourned Annual Meeting of the council each year, for approval..

Composition of Committees

Except where otherwise provided by statute or a scheme made under statutory
authority, the Mayor and Deputy Mayor shall be a member of every committee, sub-
committee or working party appointed by the council or its committees.

The membership of each standing committee shall be:

(a)  Finance and General Purposes
Mayor, Deputy Mayor and nine members elected in accordance with standing
order part B5 together with the Chairman of the Parks and Amenities Committee.



(0)

(c)

(d)

In the absence of the Chairman of the Parks and Amenities Committee the vice-
chairman is permitted to attend and to vote.

Parks and Amenities

Mayor, Deputy Mayor and nine members elected in accordance with standing
order part B5 together with the chairman of the Finance and General Purposes
Committee. In the absence of the Chairman of the Finance and General
Purposes Committee, the Vice-Chairman is permitted to attend and to vote.

Planning
Mayor, Deputy Mayor, and ten members elected in accordance with standing
order part B5.

Staffing

Five members elected in accordance with standing order part B5. Mayor, Deputy
Mayor, Chairmen and Vice-Chairmen of Parks and Amenities and Finance and
General Purposes will not be considered for this committee.

Bank Account Signatories

As a minimum, the Mayor, Deputy Mayor, Chairman and Vice-Chairman of the Finance
and General Purposes Committee, Town Clerk and Deputy Town Clerk shall be
Signatories to the Council bank accounts.



Appendix 5

Town Clerk: David Rodda
Town Clerk’s Department
Municipal Buildings

g.h Boscawen Street
Truro TR1 2NE
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These Financial Regulations were adopted by TCC at its meeting held on 20" May 2024
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1.

General

1.1. These Financial Regulations govern the financial management of the Council and
may only be amended or varied by resolution of the Council. They are one of the
Council’s governing documents and shall be observed in conjunction with the
Council’s Standing Orders.

1.2. Councillors are expected to follow these regulations and not to entice employees to
breach them. Failure to follow these regulations brings the office of Councillor into
disrepute.

1.3. Wilful breach of these regulations by an employee may result in disciplinary
proceedings.

1.4. In these Financial Regulations:

‘Accounts and Audit Regulations’ means the regulations issued under Sections
32, 43(2) and 46 of the Local Audit and Accountability Act 2014, or any
superseding legislation, and then in force, unless otherwise specified.
“Approve” refers to an online action, allowing an electronic transaction to take
place.

“Authorise” refers to a decision by the Council, or a committee or an officer, to
allow something to happen.

‘Proper practices’ means those set out in The Practitioners’ Guide
Practitioners’ Guide refers to the guide issued by the Joint Panel on
Accountability and Governance (JPAG) and published by NALC in England or
Governance and Accountability for Local Councils in Wales — A Practitioners
Guide jointly published by One Voice Wales and the Society of Local Council
Clerks in Wales.

‘Must’ and bold text refer to a statutory obligation the Council cannot change.
‘Shall’ refers to a non-statutory instruction by the Council to its members and
staff.

1.5. The Responsible Financial Officer (RFO) holds a statutory office, appointed by the
Council. The Deputy Clerk has been appointed as RFO and these regulations apply
accordingly. The RFO;

acts under the policy direction of the Council;

administers the Council's financial affairs in accordance with all Acts,
Regulations and proper practices;

determines on behalf of the Council its accounting records and control systems;
ensures the accounting control systems are observed;
ensures the accounting records are kept up to date;

seeks economy, efficiency and effectiveness in the use of Council resources;
and

produces financial management information as required by the Council.

1.6. The Council must not delegate any decision regarding:
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1.7.

¢ setting the final budget or the precept (Council tax requirement);

¢ the outcome of a review of the effectiveness of its internal controls

e approving accounting statements;

e approving an annual governance statement;

e borrowing;

¢ declaring eligibility for the General Power of Competence; and

e addressing recommendations from the internal or external auditors
In addition, the Council shall:

¢ determine and regularly review the bank mandate for all Council bank
accounts;

e authorise any grant or single commitment in excess of £30,000 (unless
otherwise stated in the TCC scheme of delegation).

Risk management and internal control

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

The Council must ensure that it has a sound system of internal control, which
delivers effective financial, operational and risk management.

The Clerk, with the RFO, shall prepare, for approval by the Council, a risk
management policy covering all activities of the Council. This policy and
consequential risk management arrangements shall be reviewed by the Council at
least annually.

When considering any new activity, the Clerk, with the RFO, shall prepare a draft
risk assessment including risk management proposals for consideration by the
Council.

At least once a year, the Council must review the effectiveness of its system
of internal control, before approving the Annual Governance Statement.

The accounting control systems determined by the RFO must include
measures to:

e ensure that risk is appropriately managed;

¢ ensure the prompt, accurate recording of financial transactions;
e prevent and detect inaccuracy or fraud; and

¢ allow the reconstitution of any lost records;

¢ identify the duties of officers dealing with transactions and

¢ ensure division of responsibilities.

At least once in each quarter, and at each financial year end, a member other than
the Mayor or bank signatory, shall be appointed to verify bank reconciliations (for all
accounts) produced by the RFO. The member shall sign and date the
reconciliations and the original bank statements (or similar document) as evidence
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2.7.

3.2.

3.3.

3.4.

3.5.

3.6.

3.7.

3.8.

of this. This activity, including any exceptions, shall be reported to and noted by the
Finance and General Purposes Committee.

Regular back-up copies shall be made of the records on any Council computer and
stored either online or in a separate location from the computer. The Council shall
put measures in place to ensure that the ability to access any Council computer is
not lost if an employee leaves or is incapacitated for any reason.

. Accounts and audit

3.1.

All accounting procedures and financial records of the Council shall be determined
by the RFO in accordance with the Accounts and Audit Regulations.

The accounting records determined by the RFO must be sufficient to explain
the Council’s transactions and to disclose its financial position with
reasonably accuracy at any time. In particular, they must contain:

¢ day-to-day entries of all sums of money received and expended by the
Council and the matters to which they relate;

¢ arecord of the assets and liabilities of the Council;

The accounting records shall be designed to facilitate the efficient preparation of the
accounting statements in the Annual Governance and Accountability Return.

The RFO shall complete and certify the annual Accounting Statements of the
Council contained in the Annual Governance and Accountability Return in
accordance with proper practices, as soon as practicable after the end of the
financial year. Having certified the Accounting Statements, the RFO shall submit
them (with any related documents) to the Council, within the timescales required by
the Accounts and Audit Regulations.

The Council must ensure that there is an adequate and effective system of
internal audit of its accounting records and internal control system in
accordance with proper practices.

Any officer or member of the Council must make available such documents
and records as the internal or external auditor consider necessary for the
purpose of the audit and shall, as directed by the Council, supply the RFO,
internal auditor, or external auditor with such information and explanation as the
Council considers necessary.

The internal auditor shall be appointed by the Council and shall carry out their work
to evaluate the effectiveness of the Council’s risk management, control and
governance processes in accordance with proper practices specified in the
Practitioners’ Guide.

The Council shall ensure that the internal auditor:
e is competent and independent of the financial operations of the Council;

e reports to Council in writing, or in person, on a regular basis with a minimum of
one written report during each financial year;
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e can demonstrate competence, objectivity, and independence, free from any
actual or perceived conflicts of interest, including those arising from family
relationships; and

¢ has no involvement in the management or control of the Council
3.9. Internal or external auditors may not under any circumstances:

e perform any operational duties for the Council;

o initiate or approve accounting transactions;

e provide financial, legal or other advice including in relation to any future
transactions; or

¢ direct the activities of any Council employee, except to the extent that such
employees have been appropriately assigned to assist the internal auditor.

3.10.For the avoidance of doubt, in relation to internal audit the terms ‘independent’ and
‘independence’ shall have the same meaning as described in The Practitioners
Guide.

3.11.The RFO shall make arrangements for the exercise of electors’ rights in relation to
the accounts, including the opportunity to inspect the accounts, books, and
vouchers and display or publish any notices and documents required by the Local
Audit and Accountability Act 2014, or any superseding legislation, and the Accounts
and Audit Regulations.

3.12.The RFO shall, without undue delay, bring to the attention of all Councillors any
correspondence or report from internal or external auditors.

Budget and precept

4.1. Before setting a precept, the Council must calculate its Council tax
requirement for each financial year by preparing and approving a budget, in
accordance with The Local Government Finance Act 1992 or succeeding
legislation.

4.2. Unspent budgets for completed projects shall not be carried forward to a
subsequent year. Unspent funds for partially completed projects may only be
carried forward by placing them in an earmarked reserve with the formal approval of
the full Council.

4.3. Budgets for salaries and wages, including employer contributions shall be reviewed
by the Council at least annually in September for the following financial year and the
final version shall be evidenced by a hard copy schedule signed by the Clerk and
the Chair of the Staffing Committee. The RFO will inform committees of any salary
implications before they consider their draft budgets.

4.4. Each committee if any shall review its draft budget and submit proposals to the
RFO not later than the end October each year.

4.5. The RFO shall prepare a draft budget with detailed estimates of all income and
expenditure for the following financial year along with a forecast for the following
two financial years, taking account of the lifespan of assets and cost implications of

5
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4.6.

4.7.

4.8.

4.9.

repair or replacement to be reviewed by the Finance and General Purposes
Committee no later than November each year.

Each committee, if required, if any shall review its draft budget and submit any
proposed amendments to the Finance and General Purposes Committee not later
than the end December each year.

The draft budget with any committee proposals and two-year forecast, including any
recommendations for the use or accumulation of reserves, shall be considered by
the Finance and General Purposes Committee and a recommendation made to the
Council in January.

Having considered the proposed budget and two-year forecast, the Council shall
determine its Council tax requirement by setting a budget. The Council shall set a
precept for this amount no later than the end of January for the ensuing financial
year.

Any member with council tax unpaid for more than two months is prohibited
from voting on the budget or precept by Section 106 of the Local Government
Finance Act 1992 and must disclose at the start of the meeting that Section
106 applies to them.

4.10.The RFO shall issue the precept to the billing authority no later than the end of

February and supply each member with a copy of the agreed annual budget.

4.11.The agreed budget provides a basis for monitoring progress during the year by

comparing actual spending and income against what was planned.

4.12.Any addition to, or withdrawal from, any earmarked reserve shall be agreed by the

Council or the Finance and General Purposes Committee.

Procurement

5.1.

5.2.

5.3.

5.4.

Members and officers are responsible for obtaining value for money at all
times. Any officer procuring goods, services or works should ensure, as far as
practicable, that the best available terms are obtained, usually by obtaining prices
from several suppliers.

The RFO should verify the lawful nature of any proposed purchase before it is made
and in the case of new or infrequent purchases, should ensure that the legal power
being used is reported to the meeting at which the order is authorised and also
recorded in the minutes.

Every contract shall comply with these the Council’s Standing Orders and these
Financial Regulations and no exceptions shall be made, except in an emergency.

For a contract for the supply of goods, services or works where the estimated
value will exceed the thresholds set by Parliament, the full requirements of
The Public Contracts Regulations 2015 or any superseding legislation (“the
Legislation”), must be followed in respect of the tendering, award and
notification of that contract.
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5.5. Where the estimated value is below the Government threshold, the Council shall
(with the exception of items listed in paragraph 6.12) obtain prices as follows:

5.6. For contracts estimated to be over £30,000 including VAT, the Council must
comply with any requirements of the Legislation® regarding the advertising of
contract opportunities and the publication of notices about the award of
contracts. Tenders shall be invited in accordance with Appendix 1

5.7. For contracts greater than £5,000 excluding VAT the Clerk or RFO shall seek at
least 3 fixed price quotes;

5.8. where the value is between £1,000 and £5,000 excluding VAT, the Clerk or RFO
shall try to obtain 3 estimates which might include evidence of online prices, or
recent prices from regular suppliers.

5.9. For smaller purchases below £1,000, the clerk or RFO shall seek to achieve value
for money.

5.10.Contracts must not be split into smaller lots to avoid compliance with these
rules.

5.11. The requirement to obtain competitive prices in these regulations need not apply to
contracts that relate to items (i) to (iv) below:

i. specialist services, such as legal professionals acting in disputes;
ii. repairs to, or parts for, existing machinery or equipment;
iii. works, goods or services that constitute an extension of an existing contract;

iv.  goods or services that are only available from one supplier or are sold at a
fixed price.

5.12.When applications are made to waive this financial regulation to enable a price to
be negotiated without competition, the reason should be set out in a
recommendation to the Council or relevant committee. Avoidance of competition is
not a valid reason.

5.13.The Council shall not be obliged to accept the lowest or any tender, quote or
estimate.

5.14.Individual purchases within an agreed budget for that type of expenditure may be
authorised by:

e the Council for all items over £60,000
o the Clerk, for any items under £59,999.99
e Managers, for any items under £4,999.99 (see scheme of delegation for full
details)
Such authorisation must be supported by a minute (in the case of Council or
committee decisions) or other auditable evidence trail.

! The Regulations require Councils to use the Contracts Finder website if they advertise contract opportunities and also to publicise the
award of contracts over £30,000 including VAT, regardless of whether they were advertised.

7
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5.15.No individual member, or informal group of members may issue an official order or
make any contract on behalf of the Council.

5.16.No expenditure may be authorised that will exceed the budget for that type of
expenditure other than by resolution of the Council or a duly delegated committee
acting within its Terms of Reference except in an emergency.

5.17.In cases of serious risk to the delivery of Council services or to public safety on
Council premises, the clerk may authorise expenditure of up to £25,000 excluding
VAT on repair, replacement or other work that in their judgement is necessary,
whether or not there is any budget for such expenditure. The Clerk shall report such
action to the Mayor as soon as possible and to the Council as soon as practicable
thereafter.

5.18.No expenditure shall be authorised, no contract entered into, or tender accepted in
relation to any major project, unless the Council is satisfied that the necessary
funds are available and that where a loan is required, Government borrowing
approval has been obtained first.

5.19. An official order or letter shall be issued for all work, goods and services above £25
excluding VAT unless a formal contract is to be prepared or an official order would
be inappropriate. Copies of orders shall be retained, along with evidence of receipt
of goods.

5.20.Any ordering system can be misused and access to them shall be controlled by the
RFO.

Banking and payments

6.1. The Council's banking arrangements, including the bank mandate, shall be made by
the RFO and authorised by the Council; banking arrangements shall not be
delegated to a committee. The Council has resolved to bank with HSBC. The
arrangements shall be reviewed annually for security and efficiency.

6.2. The Council must have safe and efficient arrangements for making payments, to
safeguard against the possibility of fraud or error. Wherever possible, more than
one person should be involved in any payment; as per TCC scheme of delegation.
Even where a purchase has been authorised, the payment must also be authorised,
and only authorised payments shall be approved or signed to allow the funds to
leave the Council’s bank.

6.3. All invoices for payment should be examined for arithmetical accuracy, analysed to
the appropriate expenditure heading and verified to confirm that the work, goods or
services were received, checked and represent expenditure previously authorised
by the Council before being certified by the RFO. Where the certification of invoices
is done as a batch, this shall include a statement by the RFO that all invoices listed
have been ‘examined, verified and certified’ by the RFO.

6.4. Personal payments (including salaries, wages, expenses and any payment made in
relation to the termination of employment) may be summarised to avoid disclosing
any personal information.
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6.5.

6.6.

6.7.

6.8.

6.9.

All payments shall be made by online banking, in accordance with a resolution of
the Council or a delegated decision by an officer, unless the Council resolves to use
a different payment method.

For each financial year the RFO may draw up a schedule of regular payments due
in relation to a continuing contract or obligation (such as Salaries, PAYE, National
Insurance, pension contributions, rent, rates, regular maintenance contracts and
similar items), which the Council or a Finance and General Purposes Committee
may authorise in advance for the year.

A list of such payments shall be reported to the next appropriate meeting of the
Finance and General Purposes Committee for information only.

The Clerk and RFO shall have delegated authority to authorise payments in the
following circumstances:

i. As attached scheme of delegation

ii. any payment necessary to avoid a charge under the Late Payment of
Commercial Debts (Interest) Act 1998 or to comply with contractual terms,
where the due date for payment is before the next scheduled meeting of the
Council, where the Clerk and RFO certify that there is no dispute or other
reason to delay payment, provided that a list of such payments shall be
submitted to the next appropriate meeting of Council or Finance and General
Purposes Committee.

iii.  Fund transfers within the Councils banking arrangements up to the sum of
£50,000, provided that a list of such payments shall be submitted to the next
appropriate meeting of Council or Finance and General Purposes Committee.

The RFO shall present a schedule of payments to the Council or Finance and
General Purposes Committee. The Council or committee shall review the schedule
for compliance to the scheme of delegation. The authorised schedule shall be
initialled immediately below the last item by the person chairing the meeting. A
detailed list of all payments above £500 shall be disclosed as an attachment to the
minutes of that meeting.

Electronic payments

7.1.

7.2

7.3.

Where internet banking arrangements are made with any bank, the RFO and
Finance Officers shall be appointed as Service Administrators. The bank mandate
agreed by the Council shall identify 4 Councillors who will be authorised to approve
transactions on those accounts and a minimum of two people will be involved in any
online approval process. The Clerk, RFO, Parks and Facilities Managers may be
authorised signatories, but no signatory should be involved in approving any
payment to themselves.

All authorised signatories shall have access to view the Council’s bank accounts
online.

No employee or Councillor shall disclose any PIN or password, relevant to the
Council or its banking, to anyone not authorised in writing by the Council or a duly
delegated committee.
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7.4.

7.5.

7.6.

7.7.

7.8.

7.9.

The Service Administrators shall set up all items due for payment online. A list of
payments for approval, shall be sent by email to two authorised signatories. Copies
of the relevant invoices will be made available with the list.

Two authorised signatories shall check the payment details against the invoices
before approving each payment using the online banking system.

Evidence shall be retained showing which members approved the payment online
and a printout of the transaction confirming that the payment has been made shall
be appended to the invoice for audit purposes.

A full list of all payments made in a month shall be provided to the next Council
meeting.

With the approval of the Council in each case, regular payments (such as gas,
electricity, telephone, broadband, water, National Non-Domestic Rates, refuse
collection, pension contributions and HMRC payments) may be made by variable
direct debit. Evidence of this is retained and any payments are reported to Council
when made. The approval of the use of each variable direct debit shall be reviewed
by the Council at least every two years.

Payment may be made by BACS or CHAPS by resolution of the Council provided
that each payment is approved online by two authorised bank signatories, evidence
is retained, and any payments are reported to the Council at the next meeting. The
approval of the use of BACS or CHAPS shall be renewed by resolution of the
Council at least every two years.

7.10.1f thought appropriate by the Council, regular payments of fixed sums may be made

by banker’s standing order, evidence of this is retained and any payments are
reported to Council when made. The approval of the use of a banker’s standing
order shall be reviewed by the Council at least every two years.

7.11.Account details for suppliers may only be changed upon written notification by the

supplier verified by the Clerk and the RFO. This is a potential area for fraud and the
individuals involved should ensure that any change is genuine. Data held should be
checked with suppliers every two years.

7.12.Members and officers shall ensure that any computer used for the Council’s

financial business has adequate security, with anti-virus, anti-spyware and firewall
software installed and regularly updated.

7.13.Remembered password facilities other than secure password stores requiring

separate identity verification should not be used on any computer used for Council
banking.

Cheque payments

8.1.

8.2.

Cheques or orders for payment are signed in accordance with TCC scheme of
delegation.

A signatory having a family or business relationship with the beneficiary of a
payment shall not, under normal circumstances, be a signatory to that payment.

10
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8.3. To indicate agreement of the details on the cheque with the counterfoil and the
invoice or similar documentation, the signatories shall also initial the cheque
counterfoil and invoice.

8.4. Any signatures obtained away from Council meetings shall be reported to the
Council or the Finance and General Purposes Committee at the next convenient
meeting.

9. Payment cards

9.1. Any Debit Card issued for use will be specifically restricted to the Clerk, the RFO,
Parks and Facilities Managers and will also be restricted to a single transaction
maximum value of £2,500 unless authorised by Council or finance committee in
writing before any order is placed.

9.2. A pre-paid debit card may be issued to employees with varying limits. These limits
will be set by the Council. Transactions and purchases made will be reported to the
Council and authority for topping-up shall be at the discretion of the Council.

9.3. Any corporate credit card or trade card account opened by the Council will be
specifically restricted to use by the Clerk, RFO and Parks Manager and any balance
shall be paid in full each month.

9.4. Personal credit or debit cards of members or staff shall not be used except for
expenses of up to £250 including VAT, incurred in accordance with Council policy.

10. Petty Cash

10.1.The RFO shall maintain a petty cash float of up to £1,000 and may provide petty
cash to officers for the purpose of defraying operational and other expenses.

a) Vouchers for payments made from petty cash shall be kept, along with receipts to
substantiate every payment.

b) Cash income received must not be paid into the petty cash float but must be
separately banked, as provided elsewhere in these regulations.

c) Payments to maintain the petty cash float shall be shown separately on any
schedule of payments presented for approval.

11. Payment of salaries and allowances

11.1.As an employer, the Council must make arrangements to comply with the
statutory requirements of PAYE legislation.

11.2.Councillors allowances (where paid) are also liable to deduction of tax under
PAYE rules and must be taxed correctly before payment.

11.3.Salary rates shall be agreed by the Council, or a duly delegated committee. No
changes shall be made to any employee’s gross pay, emoluments, or terms and
conditions of employment without the prior consent of the Council or Staffing
Committee.

11.4.Payment of salaries shall be made, after deduction of tax, national insurance,
pension contributions and any similar statutory or discretionary deductions, on the
dates stipulated in employment contracts.

11

Page 63 of 73



12.

13.

11.5.Deductions from salary shall be paid to the relevant bodies within the required
timescales, provided that each payment is reported, as set out in these regulations
above.

11.6.Each payment to employees of net salary and to the appropriate creditor of the
statutory and discretionary deductions shall be recorded in a payroll control account
or other separate confidential record, with the total of such payments each calendar
month reported in the cashbook. Payroll reports will be reviewed by the Staffing
committee to ensure that the correct payments have been made.

11.7.Any termination payments shall be supported by a report to the Council, setting out
a clear business case. Termination payments shall only be authorised by the full
Council.

11.8.Before employing interim staff, the Council must consider a full business case.
Loans and investments

12.1.Any application for Government approval to borrow money and subsequent
arrangements for a loan must be authorised by the full Council and recorded in the
minutes. All borrowing shall be in the name of the Council, after obtaining any
necessary approval.

12.2.Any financial arrangement which does not require formal borrowing approval from
the Secretary of State (such as Hire Purchase, Leasing of tangible assets or loans
to be repaid within the financial year) must be authorised by the full Council,
following a written report on the value for money of the proposed transaction.

12.3.The Council shall consider the requirement for an Investment Strategy and Policy in
accordance with Statutory Guidance on Local Government Investments, which must
written be in accordance with relevant regulations, proper practices and guidance.
Any Strategy and Policy shall be reviewed by the Council at least annually.

12.4.All investment of money under the control of the Council shall be in the name of the
Council.

12.5. All investment certificates and other documents relating thereto shall be retained in
the custody of the RFO.

12.6.Payments in respect of short term or long-term investments, including transfers
between bank accounts held in the same bank, shall be made in accordance with
these regulations.

Income

13.1.The collection of all sums due to the Council shall be the responsibility of and under
the supervision of the RFO.

13.2.The Council will review all fees and charges for work done, services provided, or
goods sold at least annually as part of the budget-setting process, following a report
of the Clerk. The RFO shall be responsible for the collection of all amounts due to
the Council.

12
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14.

15.

16.

13.3.Any sums found to be irrecoverable, and any bad debts, shall be reported to the
Council by the RFO and shall be written off in the year. The Council’s approval shall
be shown in the accounting records.

13.4.All sums received on behalf of the Council shall be deposited intact with the
Council's bankers, with such frequency as the RFO considers necessary. The
origin of each receipt shall clearly be recorded on the paying-in slip or other record.

13.5.Personal cheques shall not be cashed out of money held on behalf of the Council.

13.6.The RFO shall ensure that VAT is correctly recorded in the Council’'s accounting
software and that any VAT Return required is submitted form the software by the
due date.

13.7.Where significant sums of cash are regularly received by the Council, the RFO shall
ensure that more than one person is present when the cash is counted in the first
instance, that there is a reconciliation to some form of control record such as ticket
issues, and that appropriate care is taken for the security and safety of individuals
banking such cash.

13.8.Any income that is the property of a charitable trust shall be paid into a charitable
bank account. Instructions for the payment of funds due from the charitable trust to
the Council (to meet expenditure already incurred by the authority) will be given by
the Managing Trustees of the charity meeting separately from any Council meeting.

Payments under contracts for building or other construction works

14.1.Where contracts provide for payment by instalments the RFO shall maintain a
record of all such payments, which shall be made within the time specified in the
contract based on signed certificates from the architect or other consultant engaged
to supervise the works.

14.2. Any variation of, addition to, or omission from a contract must be authorised by the
Clerk to the contractor in writing, with the Council being informed where the final
cost is likely to exceed the contract sum by 5% or more, or likely to exceed the
budget available.

Stores and equipment

15.1.The officer in charge of each section shall be responsible for the care and custody
of stores and equipment in that section.

15.2.Delivery notes shall be obtained in respect of all goods received into store or
otherwise delivered and goods must be checked as to order and quality at the time
delivery is made.

15.3. Stocks shall be kept at the minimum levels consistent with operational
requirements.

15.4.The RFO shall be responsible for periodic checks of stocks and stores, at least
annually.

Assets, properties and estates

13
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17.

18.

16.1.The Clerk shall make arrangements for the safe custody of all title deeds and Land
Registry Certificates of properties held by the Council.

16.2.The RFO shall ensure that an appropriate and accurate Register of Assets and
Investments is kept up to date, with a record of all properties held by the Council,
their location, extent, plan, reference, purchase details, nature of the interest,
tenancies granted, rents payable and purpose for which held, in accordance with
Accounts and Audit Regulations.

16.3. The continued existence of tangible assets shown in the Register shall be verified at
least annually, possibly in conjunction with a health and safety inspection of assets.

16.4.No interest in land shall be purchased or otherwise acquired, sold, leased or
otherwise disposed of without the authority of the Council, together with any other
consents required by law. In each case a written report shall be provided to Council
in respect of valuation and surveyed condition of the property (including matters
such as planning permissions and covenants) together with a proper business case
(including an adequate level of consultation with the electorate where required by
law).

No tangible moveable property shall be purchased or otherwise acquired, sold,
leased or otherwise disposed of, without the authority of the Council, together with
any other consents required by law, as noted in the scheme of delegation. In each
case over £30,000 a written report shall be provided to Council with a full business
case.

Insurance

17.1.The RFO shall keep a record of all insurances effected by the Council and the
property and risks covered, reviewing these annually before the renewal date in
conjunction with the Council’s review of risk management.

17.2.The Clerk shall give prompt notification to the RFO of all new risks, properties or
vehicles which require to be insured and of any alterations affecting existing
insurances.

17.3.The RFO shall be notified of any loss, liability, damage or event likely to lead to a
claim, and shall report these to the Council at the next available meeting. The RFO
shall negotiate all claims on the Council's insurers {in consultation with the Clerk}.

17.4.All appropriate members and employees of the Council shall be included in a
suitable form of security or fidelity guarantee insurance which shall cover the
maximum risk exposure as determined annually by the Council, or duly delegated
committee.

Charities

18.1.Where the Council is sole managing trustee of a charitable body the Clerk and RFO
shall ensure that separate accounts are kept of the funds held on charitable trusts
and separate financial reports made in such form as shall be appropriate, in
accordance with Charity Law and legislation, or as determined by the Charity
Commission. The Clerk and RFO shall arrange for any audit or independent
examination as may be required by Charity Law or any Governing Document.

14
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19. Suspension and revision of Financial Regulations

19.1.The Council shall review these Financial Regulations annually and following any
change of Clerk or RFO. The Clerk shall monitor changes in legislation or proper
practices and advise the Council of any need to amend these Financial
Regulations.

19.2.The Council may, by resolution duly notified prior to the relevant meeting of Council,
suspend any part of these Financial Regulations, provided that reasons for the
suspension are recorded and that an assessment of the risks arising has been
presented to all members. Suspension does not disapply any legislation or permit
the Council to act unlawfully.

19.3.The Council may temporarily amend these Financial Regulations by a duly notified
resolution, to cope with periods of absence, local government reorganisation,
national restrictions or other exceptional circumstances.

15

Page 67 of 73



Appendix 1 - Tender process

1) Any invitation to tender shall state the general nature of the intended contract and the

2)

4)

6)

Clerk shall obtain the necessary technical assistance to prepare a specification in
appropriate cases.

The invitation shall in addition state that tenders must be addressed to the Clerk in
the ordinary course of post, unless an electronic tendering process has been agreed
by the Council.

Where a postal process is used, each tendering firm shall be supplied with a
specifically marked envelope in which the tender is to be sealed and remain sealed
until the prescribed date for opening tenders for that contract. All sealed tenders
shall be opened at the same time on the prescribed date by the Clerk in the presence
of at least one member of Council.

Where an electronic tendering process is used, the Council shall use a specific email
address that will be monitored to ensure that nobody accesses any tender before the
expiry of the deadline for submission.

Any invitation to tender issued under this regulation shall be subject to Standing
Order 20 and shall refer to the terms of the Bribery Act 2010.

Where the Council, or duly delegated committee, does not accept any tender, quote
or estimate, the work is not allocated and the Council requires further pricing, no
person shall be permitted to submit a later tender, estimate, or quote who was
present when the original decision-making process was being undertaken.

16
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Approved by Truro City Council on 12th May 2025

DEPARTMENT

o . Deputy : : General Superviser, . ) FlEne
SCHEME OF DELEG{\TION (Authorlsa.tlon, Purchase.& Payrnent Funchor:l)(Please Town Clerk | Town Clerk Flngnce Finance Manager For‘erpan, Head Service Park_s_& Staffl_ng General Full Council
refer to TCC Standing Orders and Finance Regulations) figures excluding VAT (RFO) Officer Team Bulldlqgs Gardeners Lead Amenities Committee Purpqses
Superviser Committee
P&A
COST CENTRES ALL COUNCIL BUDGETS & RESERVES Parks & Amenities/Facilties f:;’gﬁ; e Staffi‘f;’gets vt
Only
1. Budget
Approval of Annual Fees and Charges, Budget and Precept " v
2. Capital Expenditure
The Council must be satisfied that the necessary funds are available and the requisite borrowing approval has been obtained
Within CAPEX budget and up to £49,999 v v v
Within CAPEX budget and up to £99,999 v
Within CAPEX Town Deal budget over £50,000 up to £99,999 (2 signatures) v+ v+
Within CAPEX Town Deal budget over £100,000 up to £249,999 (2 signatures plus one C V+2 V+2
Examination of Business Case for Projects over £25,000 v v
Fixed Assets Disposals residual value up to £49,999 v
Fixed Assets Disposals residual value over £50,000 v
3. Payments
In cases of extreme risk to delivery of Council services - limited to £10,000 v
Approved cheque payments up to £2,000 (Plus one Councillor on Bank Mandate) v+ v+ v
Approved cheque payments over £2,000 to £150,000 (Plus two Councillors on Bank Man( V42 V42
Inter Account Bank Transfers (Internal transactions only) up to £25,000 v v v
Inter Account Bank Transfers (Internal transactions only) up to £50,000 v v
BACS Payments up to £150,000 - initiators v v v v
BACS Payments up to £4,999 - authorisers (Identified Officer + One Councillor on Bank M, v+ v+ v+
BACS Payments over £5,000 - authorisers (Plus two Councillors on Bank Mandate) V42 V42
Pay run authorisation (Must be confirmed by Finance Officer) v v v
Set-up new Direct Debits up to £25,000 in budget year (via F&GP) v v
Credit Card holders (shown with limits) £3,000
Debit Card holders £2,500 £2,500 £2,500
4. Non-salary Expenditure Commitments
Purchase Orders up to £250 v v v Stationery v v v v
Purchase Orders up to £500 v v v v v v
Purchase Orders up to £1000 v v v v v v
Purchase Orders and contract commitments up to £4,999 v v v
Purchase Orders and contract commitments over £5,000 to £49,999 v
Purchase Orders and contract commitments over £50,000 (2 signatures) v+ v+
Examine, verify and certify invoices for payment v v v
Grants v v
Invoice authorisation up to £4,999 single item (ldentified Officer + One Councillor on Bank| v v v
Invoice authorisation over £5,000 single item (Identified Officer + Two Councillors on the E v v
Expense claims payment authorisation v v v
Petty Cash claim v v v
Travel / Mileage Claims payment authorisation v v
Refunds v v v
5. Banking
Maintenance of Bank mandate v v
Authorising of approved signatories v
Administrators (Internet Banking) (within limitations of banking app ) v v v
Authorised Users v v v
6. Staff (No changes to pay, emoluments, terms and conditions without prior consent of the Council / relevant Committee)
Offers of appointment / authority to recruit / termination TC/RFO/Parks & Facilties Managers v
Offers of appointment / authority to recruit / termination other staff v v v v
Approval of monthly overtime v v v v
Pay Awards v v
Termination Payments v
7. Financial Transactions, Borrowing, Lending and Investments
Treasury Management v v
Property Leases v
Loans, borrowing and investments to be approved by Full Council v
Letting of major contracts (Over £150,000 p.a.) v v
Creation of new supplier accounts v v v
8. Virements
Up to £1,000 within the same department v v v v
Up to £5,000 within the same department v v v
Up to £50,000 across departments v v v
Up to £99,999 across departments v v
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Zurich Municipal is a trading
name of Zurich Insurance
Company Ltd. A public limited
company incorporated in
Switzerland. Registered in the
Canton of Zurich, No. CHE-
105.833.114, registered offices
at Mythenquai 2, 8002 Zurich.
UK Branch registered in England
and Wales no BRO00105. UK
Branch Head Office: The Zurich
Centre, 3000 Parkway,
Whiteley, Fareham, Hampshire
PO15 7JZ.

Zurich Insurance Company Ltd is
authorised and regulated in
Switzerland by the Swiss
Financial Market Supervisory
Authority FINMA. Authorised by
the Prudential Regulation
Authority. Subject to regulation
by the Financial Conduct
Authority and limited regulation
by the Prudential Regulation
Authority. Details about the
extent of our regulation by the
Prudential Regulation Authority
are available from us on
request. Our firm reference
number is 959113.

Communications may be
monitored or recorded to
improve our service and for
security and regulatory
purposes.

Appendix 7 .
ZURICH

Municipal

To Whom It May Concern

Name of Insured: Truro City Council

This is to confirm that Truro City Council have in force with this Company until the policy
expiry on 31st March 2026 insurance incorporating the following essential features:

YLL-272003-2703
1st April 2026
Limits of Indemnity: Public Liability:

Policy Number:
Renewal Date:
£10,000,000 minimum*
any one event
£10,000,000 minimum*
for all claims in the
aggregate during and one
period of insurance

Products Liability:

Pollution Liability: As per Products Liability

Employers’ Liability:  £10,000,000 any one event inclusive of
costs

Official’s Indemnity: As below

*Please refer to your Policy Schedule for your exact Limit of Indemnity

Zurich’s Public Liability cover includes financial loss for your councillors. We indemnify them
in respect of all sums which you may become legally liable to pay as damages and claimants
costs and expenses for financial loss arising as a result of a negligent act or accidental error
or omission, alleged or committed.

Whilst other insurers will offer separate officials indemnity; we feel our Public Liability cover
offers a bespoke solution for the needs of Parish and Town Councils

Excess:

Public Liability/Products Liability/Pollution Liability: £100 each and every claim in respect of
Third Party Property Damage
Employers’ Liability: Nil any one claim
Indemnity to Principals

Covers include a standard Indemnity to Principals Clause in respect of contractual
obligations.

Full Policy
The policy documents should be referred to for details of full cover.
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Appendix 8

Calendar of Meetings 2025 — 2026

Full Council and Committees

2025
MAY
5 Early May Bank Holiday
Council Chamber, Municipal
12 Annual Council Meeting Buildings, Boscawen Street
Large Community Room, The
15 Committee Selection Committee | Library, Union Place
19 Council Chamber, Municipal
Adjourned Annual Council Buildings, Boscawen Street
meeting including Special
Meetings of Standing Committees
26 Spring Bank Holiday
Large Community Room, The
29 Planning and Licensing Library, Union Place
JUNE
9 Mayor Making Ceremony Truro Methodist Church
Large Community Room, The
12 Staffing Library, Union Place
Large Community Room, The
16 Finance and General Purposes Library, Union Place
Large Community Room, The
17 Parks and Amenities Library, Union Place
Large Community Room, The
19 Planning and Licensing Library, Union Place
Council Chamber, Municipal
30 Councill Buildings, Boscawen Street
JULY
Tour and Inspection of Parks and | Meeting in the carpark af
7 Gardens Victoria Gardens at 6.15pm
Large Community Room, The
8 Parks and Amenities Library, Union Place
Large Community Room, The
10 Planning and Licensing Library, Union Place
Large Community Room, The
14 Finance and General Purposes Library, Union Place
Council Chamber, Municipal
28 Councill Buildings, Boscawen Street
Large Community Room, The
31 Planning and Licensing Library, Union Place
AUGUST
Large Community Room, The
21 Planning and Licensing Library, Union Place
25 Summer Bank Holiday
SEPTEMBER
Parks and Amenities Large Community Room, The
8 Library, Union Place
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11

Planning and Licensing

Large Community Room, The
Library, Union Place

Finance and General Purposes

Large Community Room, The

15 Library, Union Place
Large Community Room, The
22 Staffing Library, Union Place
Large Community Room, The
29 Furniss Coal Charity AGM Library, Union Place
Council Chamber, Municipal
29 Councill Buildings, Boscawen Street
OCTOBER
Planning and Licensing Large Community Room, The
2 Library, Union Place
Parks and Amenities Large Community Room, The
6 Library, Union Place
Finance and General Purposes Large Community Room, The
13 Library, Union Place
Planning and Licensing Large Community Room, The
23 Library, Union Place
Council Council Chamber, Municipal
27 Buildings, Boscawen Street
NOVEMBER
Parks and Amenities Large Community Room, The
3 Library, Union Place
Finance and General Purposes Large Community Room, The
10 Library, Union Place
Planning and Licensing Large Community Room, The
13 Library, Union Place
Council Council Chamber, Municipal
24 Buildings, Boscawen Street
DECEMBER
Large Community Room, The
4 Planning and Licensing Library, Union Place
Large Community Room, The
8 Budget Workshop Library, Union Place
25 Christmas Day Bank Holiday
26 Boxing Day Bank Holiday
2026
JANUARY
1 New Years Day Bank Holiday
Parks and Amenities Large Community Room, The
5 Library, Union Place
Planning and Licensing Large Community Room, The
8 Library, Union Place
Finance and General Purposes Large Community Room, The
12 Library, Union Place
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Staffing

Large Community Room, The

19 Library, Union Place

Council (Precept)l Council Chamber, Municipal
26 Buildings, Boscawen Street

Planning and Licensing Large Community Room, The
29 Library, Union Place
FEBRUARY

Parks and Amenities Large Community Room, The
2 Library, Union Place

Finance and General Purposes Large Community Room, The
9 Library, Union Place

Planning and Licensing Large Community Room, The
19 Library, Union Place

Councill Council Chamber, Municipal
23 Buildings, Boscawen Street
MARCH

Parks and Amenities Large Community Room, The
2 Library, Union Place

Finance and General Purposes Large Community Room, The
9 Library, Union Place

Planning and Licensing Large Community Room, The
12 Library, Union Place

Councill Council Chamber, Municipal
30 Buildings, Boscawen Street
APRIL

Planning and Licensing Large Community Room, The
2 Library, Union Place
3 Good Friday Bank Holiday
6 Easter Monday Bank Holiday

Parks and Amenities Large Community Room, The
13 Library, Union Place

Finance and General Purposes Large Community Room, The
20 Library, Union Place

Planning and Licensing Large Community Room, The
23 Library, Union Place

Council Council Chamber, Municipal
27 Buildings, Boscawen Street
MAY
4 Early May Bank Holiday

Annual Council and Mayor Council Chamber, Municipal
11 Making Buildings, Boscawen Street

Committee Selection Committee | Large Community Room, The
14 Library, Union Place
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