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YOU ARE HEREBY SUMMONED TO ATTEND A MEETING OF THE TRURO CITY COUNCIL
TO BE HELD AT 7.00 pm ON MONDAY 30 JANUARY 2023 IN TRELAWNY ROOM, NEW
COUNTY HALL, TREAWLS ROAD (PRECEPT)

For the transaction of the under-mentioned business:-

1 Prayers
Prior to the formal business of the Council, Reverend Patrick Gilbert, the Mayor’s Chaplain, to
say prayers.

2 To receive apologies for absence

3 Disclosure or Declarations of Interest
Councillors will be asked to make disclosures or declarations of interest in respect
of items on this agenda

4 To confirm the Minutes of the Council Meeting held 6 December 2022 pages 102-
111 (Minute Nos: 237 - 253) and the associated Confidential Minute (Appendix 1&2)

5 Open Session for Cornwall Councillors verbal, written or tabled reports (15 minutes)
This is an opportunity to discuss Cornwall Council issues relevant to the Council. If
there are any matters that require a Council decision, please notify the Town Clerk
four working days before the meeting.

6 Open Session for Electors of Truro — Verbal Questions (15 minutes)
This is an opportunity for electors to raise issues with the Council. The Council is
unable to make any resolutions at this meeting on any issues raised

7 To receive verbal communications from the Mayor
8 To receive Correspondence
9 Question Time pursuant to Standing Order No. 6k — Written Questions only

Councillors may ask the Mayor or the Town Clerk questions in writing. A minimum
Of four clear working days is required, unless the matter is urgent, when the question
must be received by the Town ‘Clerk before twelve noon of the day of the meeting

10 To receive information and/or determine action as appropriate in the following

report:
MEETING OF THE PLANNING COMMITTEE HELD 5 JANUARY 2023
Page Nos: 112 - 116, (Minute nos: 254 — 259) (Appendix 3)
MEETING OF THE PARKS AND AMENITIES COMMITTEE (ESTIMATES) HELD 9
JANUARY 2023
Page Nos: 117- 119, (Minute nos: 260 — 265) (Appendix 4)

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE (ESTIMATES)
HELD 16 JANUARY 2023
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Page Nos: 120 - 124, (Minute nos: 266 — 273) (Appendix 5)
MEETING OF THE EMERGENCY COMMITTEE HELD 25 JANUARY 2023
(To be tabled)
To resolve the Precept upon Cornwall Council for 2023-2024 (Appendix 6)

The estimates report, which has been changed to reflect the recommendations of the
Parks and Amenities Committee and the Finance and General Purposes Committee,
is attached

Langarth Garden Village Stewardship
Town Clerk to update

Towns Fund Boscawen Park Development

Further to Minute 272, page 123 of the Finance & General Purposes Committee (16.01.2023),
Members to consider makimg a resolution to proceed to requesting a loan from the Public
Works Loan Board (PWLB) to fund the remainder of this project not covered by grants.

Truro and Kenwyn Neighbourhood Development Plan (TKNDP) (To be tabled)
Council to consider the recommendation from the Special Planning Meeting
held on Thursday 26 January.

Truro Transport Strategy Working Group (Appendix 7)
Council to consider the recommendation from the Working Group regarding
Boscawen Street

Truro/Roseland Community Network Panel
Councillor Mrs Carlyon to report.

To receive verbal or written reports of meetings or conferences attended by members
If members wish the Council to pass resolutions based on their reports, the reports must
be in writing and submitted to the Town Clerk at least four clear working days prior to the
meeting.

To authorise the sealing of documents to give effect to any Resolutions passed by
the Council at this meeting

DATED this Twenty Fifth of January, Two Thousand and Twenty Three



MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 5 DECEMBER 2022 at 7.00 pm
in the Council Chamber, New County Hall, Treyew Road, Truro

PRESENT: The Mayor (Councillor Webb), Honorary Freeman Councillor Wells

Councillors Ambler, Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Green, La
Borde, Nolan, Mrs Nolan, Pascoe, Rabey, Rich, Roby, Roden, Sealy, Smith, Ms
Southcombe, Mrs Stokes, and Mrs Swain

APOLOGIES: Apologies of absence were received from Councillors Biscoe, Hall, Tamblyn and
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Unwin

Also in Attendance: Kate Bell — Compliance Officer, Councillor David Harris CC,
and a member of the public.

An additional apology of absence was received from Reverend Patrick Gilbert,
Mayor’s Chaplain.

PRAYERS
Prior to the formal business of the Council, as Reverend Gilbert, the Mayor’s
Chaplain, had tendered his apologies, the Town Clerk said prayers.

DISCLOSURES OR DECLARATIONS OF INTERESTS

Shared Prosperity Fund (Minutes 251 & 253, pages 109 - 110)

Councillor Mrs Carlyon declared an interest in the above item as she is President of
the Primestock Show.

Cultural Strategy (Minute 250, pages 108 & 109)

Honorary Freeman Councillor Wells declared an interest in the above item as he is a
director and trustee of Young People Cornwall, who are a partner of the Cultural
Strategy.

CORNWALL COUNCIL

(i) Shared Prosperity Fund

Councillor Harris CC informed Members the Shared Prosperity Fund had been signed off
that morning.

Councillor La Borde commented that the Loops project obtained ten hours free consultation
advice, and so it may be possible to get this for the Towns Deal Fund as there were gaps in
knowledge, and it was hard to vote on these applications without obtaining further
knowledge. Councillor Wells CC said this may be possible, however, he pointed out the
project was still being finalised.

(ii) Cornwall Council — Budget
Councillor Harris CC commented that Cornwall Council’s Cabinet would be considering the
budget at its next meeting, the papers for which would be published online tomorrow.

Further to a question from Councillor Mrs Carlyon asking whether anybody could submit a
comment regarding the proposed Mayor of Cornwall, Councillor Harris CC confirmed that
the consultation would be live from Friday, and anybody could give feedback or ask
questions. The possibility of the matter going to referendum would be discussed by
Cornwall Council in April. Councillor Rich CC sought clarification as to whether Cornwall
Councillors were being asked to vote on a referendum for a Mayor of Cornwall in April, and
Councillor Harris CC confirmed that they were not; Cornwall Councillors were being asked
to debate as to whether a vote would be held to pass a motion as to whether to go to
referendum.
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(iii) Traffic Regulation Orders (TROs)

Councillor Rich CC commented it was positive that the City Council were in the process of
obtaining quotes from Cornwall Council for possible TROs, adding there would soon be
double yellow lines at Sunny Corner

(iv) Licensing Committee

Councillor Nolan CC commented the work on the cumulative impact zones had been
completed, and therefore would be implemented in Truro, along with several other towns in
Cornwall.

(v) Dudman Farm

Councillor Nolan CC commented the final decision from the Case Officer had not yet been
reached but he was hoping to meet with him soon. He was also planning on writing to
South West Water regarding the sewage.

(vi) Planning Applications

Councillor Wells CC mentioned two planning applications were in the process of being
registered, both of which the City Council would be consulted on in due course: the
community hub for the Methodist Church, and Pydar Street (Reserved Matters). Positive
feedback had emerged from the latter’s recent consultation.

It was agreed the Design Panel for Pydar Street would give a presentation at a Special
Meeting of Council, to which the developers would be invited to also present, and after
which a full discussion would take place and the City Council’s decision reached.

There was brief discussion of the height of the buildings restricting the number of dwellings
vs the need for housing, but it was pointed out the height was set within Outline
Permissions and therefore could not be changed without applying for varying the
conditions.

(vii) Graffiti

Councillor Smith commented there was a lot of graffiti around and he asked Councillor
Wells CC if there was a budget to tackle this and who would be responsible for sorting this
out. Councillor Wells CC replied this may fall under a police budget. He had recently had a
tour with the Mayor and a representative of Truro BID to identify some of the worst
locations, which would be tackled shortly in partnership with the Anti-social Behaviour
Officer. There was brief discussion over offering a facility for ‘nice graffiti’, but it was pointed
out that was generally attractive to different people than those causing the issues.

OPEN SESSION FOR ELECTORS OF TRURO
There were no questions or comments.

MINUTES OF COUNCIL
The minutes of the Council held 24 October 2022 were received by Council. It was
proposed by Councillor Mrs Swain, seconded by Councillor Smith and

RESOLVED that the minutes of Council held 24 October 2022 were
considered a correct record with the following comments or
corrections:

Truro and Roseland Community Network Panel (Minute 198, page 83)
Councillor Mrs Carlyon requested her name be added to the minute as having given
the report as the City Council’s representative.

The minutes of the Special Council meeting held 7 November 2022 were received by

Council. It was proposed by Councillor Pascoe, seconded by Councillor Mrs
Eathorne-Gibbons and
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RESOLVED that the minutes of the Special Council meeting held 7
November 2022 were considered a correct record with the following
comments or corrections:

Procedures of the Meeting (Minutes 206 — 209, pages 88 - 89)

Councillor La Borde felt the minutes should reflect what occurred at the meeting
where Honorary Freeman Councillor Wells read out Standing Orders (with an
admitted mistake of the section he read, which was then rectified) after Members had
made their votes. The Town Clerk then handed back voting slips to those who had
abstained, and who were allowed to then vote due to misunderstanding. Councillor
La Borde felt the meeting was chaotic and she did not feel that it was correct that the
Council could not make the decision to not vote in any candidate.

Honorary Freeman Councillor Wells sympathised with the position, however, pointed
out that the regulations followed were set in statute (and included with the agenda
that was issued, and in the minutes of the Special Council meeting). Each Councillor
was able to make the decision as to whether they wished to vote or abstain. If all
Councillors abstained, then no candidate would be co-opted. Councillor La Borde
requested the Town Clerk obtain confirmation of this in writing from Cornwall
Association of Local Councils (CALC).

Councillor Mrs Carlyon wished for her name to be recorded as having voted against
the above resolution.

MAYOR’S COMMUNICATIONS

Former Mayor and Councillor, Mrs Ros Cox

The Mayor informed Councillors of the sad passing of Mrs Ros Cox, former Mayor and
Councillor at the City Council. Councillor Mrs Swain, who knew Mrs Cox, spoke about her
time with the City Council, commenting she joined in 1987, left in 2021 (with only a period
of four years absence in the interim to do a degree). Mrs Cox was Mayor twice and had
been a Chairman at Carrick Council where she was responsible for introducing a tenants’
charter for Cornwall Housing. Mrs Cox had also been a teacher and school governor for
many years. Her funeral would take place at 11am on 18 December 2022 at Penmount
Crematorium if any Members wished to attend and pay their respects.

Equality, Diversity and Inclusion Training (EDI)

The Mayor and several Councillors recently attended EDI training at the City Council, which
both staff and Councillors who attended had given great feedback about. However, the
Mayor was disappointed that only fifty per cent of Councillors attended (it was
acknowledged some were unable to due to other commitments) as it was felt by staff that
Councillors who did attend were showing great support to them with their willingness.

Sea Cadets Awards Evening
The Mayor commented he attended the above event, which he felt was a wonderful
celebration of achievement.

Warm Welcome Initiative
The Mayor commented this type of initiative was a great help and needed now more than
ever.

Parks Department: Benefit of Trees and Shrubs Infographic
The Mayor commented on an infographic that had been circulated which he found very
informative.

QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K - WRITTEN
QUESTIONS ONLY Appendix 1
A written question was received from Councillor Mrs Carlyon regarding the
management arrangements between Cornwall Council and the City Council for
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Lemon Quay. The Town Clerk read out the question, and his written response, which
is included in the appendix.

243 COMMITTEE REPORTS
The Minutes of the meetings of the under-mentioned Committees were received by
the Council, with recommendations adopted except where otherwise stated.
MEETING OF THE PLANNING COMMITTEE 3 NOVEMBER 2022
The recommendations of the Planning Committee were proposed by Councillor Pascoe,
seconded by Councillor Smith and RESOLVED.
The items now resolved were as follows:
Item Min | Page | Recommendation from Resolution at
No. | No. Committee Council
PA22/11018: 204 | 87 The Planning Committee writes | RESOLVED the
Tolgarrick, Arch to Persimmon to inform them the | recommendation.

Hill

Committee is sympathetic to its
position and open to dialogue
but unclear as to Permission’s
intentions and so would
therefore appreciate seeing
some detailed, concise plans
with an artist’s impression in
order to gain a better
understanding.

MEETING OF THE PARKS & AMENITIES COMMITTEE
The recommendations were taken one-by-one at Council in order to give due

consideration.

14 NOVEMBER 2022

Item Min Page | Recommendation from Resolution at
No. No. Committee Council
Tremorvah 213 92 The consideration of any RESOLVED the
Playing Field (ii) decision on outstanding matters | recommendation.
Consultation 2021 be deferred until the Parks & Proposer: Councillor
Fourth Report: Amenities Manager had met Rabey;
Outstanding with the Truro Antisocial Seconder: Councillor
Matters from the Behaviour Officer. Robey
Preliminary
Report
As above As As The Parks & Amenities RESOLVED the
above | above | Manager be requested to recommendation.
investigate the potential Proposer: Councillor
provision of compost toilets at Mrs Eathorne-
Tremorvah Playing Field. Gibbons; Seconder:
Councillor Smith
Parks Department | 215 92 The Parks & Amenities RESOLVED the
Staffing Structure Committee place on record its recommendation.

Update

thanks to Mr Chris Waddle for
his service as Countryside
Ranger and wished him all the
best for his future career.

Proposer: Councillor
Mrs Eathorne-
Gibbons;

Seconder: Councillor

Roden
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MEETING OF THE FINANCE & GENERAL PURPOSES COMMITTEE

21 NOVEMBER 2022

The recommendations were taken one-by-one at Council in order to give due

consideration.

Item Min Page | Recommendation from Resolution at
No. No. Committee Council
F&GP Minutes: 221 (ii) | 95 The grants be allocated as per | RESOLVED the
Grant the Grants schedule. recommendation.
Applications Proposer: Councillor
Roden;
Seconder: Councillor
Mrs Eathorne-Gibbons
Town Clerk/ 222 96 1. The report be noted RESOLVED the
Responsible 2. A group be set up to look at | recommendation.
Financial potential approaches to Proposer: Councillor
Officer's Report: estimating the full return on Roden;
Tourist investment from the TIC and Seconder: Councillor
Information report back to the Committee. | Rich
Centre (TIC)

Discussion took place on the above items (TIC). Councillor La Borde had concerns regarding
commercial enterprises losing money, as Café in the Park currently was, and the TIC was
down by £20k this year. The Town Clerk advised as part of the Estimates there would be an
Operations Plan for the Café in the Park and Idless Nursery. The TIC would be reviewed in
January. The Town Clerk commented the TIC was not just a profit-making enterprise but
provided information, and therefore a position on the high street was important.

Calendar & Yearbook | 223 | 96 The Calendar and Yearbook | RESOLVED the
2022/2023 be adopted recommendation (with
subject to the amendments the note of the correct
shown in red on the attached | spelling of Beechwood
document. Parc).

Proposer: Councillor
Rich;
Seconder: Councillor
Smith

Boundary 224 | 96 The City Council submits a RESOLVED the

Commission letter of support for the recommendation.

Consultation proposals of the Boundary Proposer: Honorary
Commission for England to Freeman Councillor
include the Threemilestone Wells;
and Chacewater division in Seconder: Councillor
the proposals for the Truro Mrs Eathorne-Gibbons
and Falmouth constituency.

Councillor Mrs Carlyon
wished for her name to
be recorded as having
voted against the
above resolution.

Library Home 225 | 97 The City Council agrees to RESOLVED the

Lending Service take on the Home Lending recommendation.
Service from Cornwall Proposer: Councillor
Council for residents within Roden;
the Parish boundary. Seconder: Councillor

Smith
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Town Deal Projects 226 | 97 The City Council agrees in RESOLVED the
principle to employ a member | recommendation.

of staff to carry out the fund Proposer: Councillor
management and governance | Roden
roles on the two Towns Seconder: Councillor

Funds projects with no costs | Mrs Swain
falling upon the City Council,
subject to confirmation in
writing that the Section 151
Officer agrees, and that
Cornwall Council meets the
cost from central funds not
scheme costs.

Discussion took place on the above item (Towns Deal Projects). The Mayor confirmed it
would be in writing that there would be no cost to the City Council. The Town Clerk answered
several questions from Members as follows: the staff would be part of the pensions fund, but
the cost would be reimbursed; projected end date of the contract was March 2026; he would
seek clarification in writing also for any legal risks such as personal injury claims etc.

Cultural Strategy 227 | 97- The report be noted. RESOLVED the
98 Members looked forward to a | recommendation.
discussion at Council. Proposer: Councillor
Pascoe
Seconder: Councillor
Smith,

Councillor Harris CC left the meeting at 8.22pm.

244 EXCLUSION OF THE PRESS AND PUBLIC
It was proposed by Councillor Pascoe, seconded by Councillor Mrs Carlyon, and

RESOLVED that in accordance with s1(2) of the Public Bodies
(Admission to Meetings) Act 1960 the press and public be excluded
from the meeting during consideration of the following items by reason
of its confidential or special nature.

245 STAFFING
Members considered the confidential minute from the Finance & General Purposes
Committee (21.11.2022, Minute 230, pages 1 — 2). (See associated confidential
Council minute)

246 READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Mrs Swain, Seconded by Councillor Smith, and

RESOLVED that the press and public be invited back to the meeting.

247 MISSION STATEMENT
Councillors considered the report from the mission statement project, and the
recommendation asking them to select a mission statement from the three proposed
options. The Mayor commented the staff's preferred choice was succinct and easy to
remember.

Following discussion, it was proposed by Councillor La Borde, seconded by Councillor
Mrs Stokes and
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RESOLVED that

(i) the following be selected as the City Council’s new mission statement:
‘To make Truro a great place to live, work and visit.’

(i) thanks be given to Rachael Dartnell, Administrative Officer, for her work
on the Mission Statement Project.

248 VACANCY ON STANDING COMMITTEES
Members were asked to consider whether newly elected Councillor Hall should sit on
the Parks & Amenities Committee or the Planning Committee, both of which had a
vacancy.

Following brief discussion, where the Mayor pointed out that Councillor La Borde had
wanted to sit on the Parks & Amenities Committee but had been unable to at the last
Committee Selection, It was proposed by Councillor Webb (Mayor), seconded by
Councillor Mrs Eathorne-Gibbons and unanimously

RESOLVED that

(i) Councillor La Borde would remain on the Planning
Committee until the casual vacancy on Tregolls ward was
filled, after which the newly elected Councillor would sit on the
Planning Committee in her place;

(ii) Councillor La Borde would also sit on the Parks &
Amenities Committee from the next meeting for the rest of the
Council year;

(iii) Councillor Hall would sit on the Planning Committee for the
rest of the Council year.

Councillor Ambler left the meeting at 9.04pm.

249 CIVILITY & RESPECT PLEDGE
Considering the recent equality, diversity and inclusion workshops offered by the City
Council to staff and Councillors, Members considered whether the City Council
should sign up to the Civility & Respect Pledge that the National Association of Local
Councils (NALC) was promoting.

Following brief discussion, it was proposed by Councillor Green, seconded by
Councillor La Borde and unanimously

RESOLVED that the Town Clerk signs the City Council up to NALC’s
Civility & Respect Pledge.

250 CULTURAL STRATEGY
Following an informal presentation on the cultural strategy given to Members prior to
this meeting, and considering a report submitted to Council, Members discussed the
Cultural Strategy.

Discussion included several comments in agreement that Councillor Smith had
started this work in 2015 and therefore it was important that the City Council leads on
creating a cultural strategy for Truro. It was also considered important the Cultural
Strategy grows alongside other projects such as those for planning, transportation
etc. and the easiest way to do this was for the City Council to lead on the work.
Others felt that due to the situation with the economy, issues with retail, and closing
down of town centres, it was vital that if Truro was to survive as a thriving town, then
this needed to be addressed, and a cultural strategy may be the best way to do so,
as well as promoting and preserving heritage.

Councillor Ambler re-joined the meeting at 9.10pm.
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Several concerns were raised regarding costs, such as the cost to the City Council,
and who the potential match-funders would be. The Town Clerk commented that
there was no obligation to the City Council in the way of funding at this stage; it could
be adopted with bids submitted to obtain grants to see the projects to fruition. Other
concerns related to issues surrounding the town centre that were not about culture,
such as salaries and housing not being sufficient as well as issues around lack of
green travel. There was also concern that the cultural strategy as presented was
vague, far removed from a Truro several Councillors identified with, and may be
irrelevant to less privileged areas of the City, with many struggling with the energy
crisis and feeding their children. It was also commented that the City Council may
now be at capacity and looking at resources should be a priority.

Addressing some of these concerns, several Councillors and the Town Clerk felt the
only way to ensure the cultural strategy represented the people of Truro and was in
line with the real issues people faced, would be to take the strategic lead.

Further to discussion, it was proposed by Councillor Pascoe, seconded by Councillor
Smith and

RESOLVED that the City Council adopts the Cultural Strategy but
makes no commitment to provide funding to deliver the outcomes.

Councillors La Borde and Mrs Carlyon wished for their names to be recorded as
having voted against the above resolution. Councillors Rabey and Ms Southcombe
wished their names to be recorded as having abstained from voting on the above
resolution.

SHARED PROSPERITY FUND APPLICATIONS

Members considered several documents submitted by the Town Clerk regarding the
Shared Prosperity applications, with a recommendation from the Town Clerk that
they approve the submission of the bids, which would be listed in the final resolution
of this Council. The Town Clerk confirmed there was no financial commitment at this
stage, and if the applications were successful the City Council could then consider
that impact.

Councillor Mrs Carlyon asked the Town Clerk to please confirm who gave permission
to commit the Primestock Show to the proposals as she had not heard anything. The
Town Clerk replied that Suzie West, who was working on the Cultural Strategy, had
several conversations with representatives from the Primestock Show, adding
submitting bids did not solidify any details of any proposals.

Other comments included whether environmental factors would be considered (such
as zero carbon), in the proposals. Concerns were also raised by several Councillors
that they had only received the papers the day of the meeting and had not had any
input into the process itself, and it was a significant sum of money to apply for based
on proposals that had not been fully looked at.

The Town Clerk confirmed an item would come back to the Finance & General
Purposes Committee for discussion once more information was known about
whether the applications had been successful, but at this stage details were not set in
stone.

EXTENSION OF TIME
It was proposed by Councillor Pascoe, seconded by Councillor Rabey and

RESOLVED that the meeting be extended up to, but not past,
10:00pm, to enable the conclusion of Council business.
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SHARED PROSPERITY FUND APPLICATIONS — CONT.

Members continued to discuss the applications, voicing concerns about the short
time frame of putting the proposals together, but several also commented that if the
applications hadn’t been submitted, all opportunities would have passed. Some of the
total allocated funding for the schemes had already been distributed to early projects.
There had also been over 1,000 expressions of interest so there were no guarantees
of success. It was also noted that despite being told the application spreadsheets
were simple, they were lengthy and complex, and the submissions had taken a lot of
work.

The Town Clerk commented Cornwall Council would be considering the applications
on 20 January 2023, after which he would have a better idea of their views.
Therefore, an update may be possible for the Finance & General Purposes
Committee in February, which would make a recommendation to Council.

It was proposed by Councillor Roden, seconded by Councillor Webb (Mayor) and

RESOLVED that the Council approves the submission of the following
bids for the Shared Prosperity Fund:

e Truro 2035

e Thriving Truro

¢ Cornwall’'s Confident Creative Capital City

Councillors Mrs Carlyon and Rabey wished for their names to be recorded as having
voted against the above resolution.

As Honorary Freeman Councillor Wells declared an interest in this item, he did not
participate in the discussion or vote on the recommendation.

TOWN CLERK’S REPORT

Councillors briefly discussed the written report including comments that if the revised
Truro and Kenwyn Neighbourhood Development Plan passed referendum then it
would hold significant weight regarding upcoming applications the City Council would
be considering.

Councillor Mrs Stokes commented she felt the Equality, Diversity and Inclusivity
Training was great and the most important aspect was getting time to talk to staff that
Councillors wouldn’t otherwise.

Councillor Mrs Carlyon pointed out that ‘Correspondence’ was not on the agenda,
which was in error; however, the Town Clerk confirmed there was no
correspondence as it had already been covered.

The Town Clerk’s report was noted.

TRURO/ROSELAND COMMUNITY NETWORK PANEL

Councillor Mrs Carlyon commented the update had been covered in the meeting of
the Finance & General Purposes Committee (21/11/22, Minute 228, page 98) where
the Committee resolved for the Mayor, Town Clerk and Councillor Roden (as
Chairman) submit a response to Cornwall Council regarding an area review of the
Network Panel. The next meeting was due to take place at Cornwall Council on 17
January 2023.

MEETINGS OR CONFERENCES ATTENDED BY MEMBERS

Councillor Mrs Swain had attended two carol services on behalf of the Mayor, which
she very much enjoyed.

The Mayor added he had visited several care homes, for their annual Christmas
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visits, wishing residents and staff a peaceful holiday season.

253 COMMON SEAL
RESOLVED that the Common Seal be affixed to any document or
documents necessary to give effect to the resolutions passed by the
Council at this Meeting.

The meeting closed at 21.43pm

MAYOR
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Council Meeting
5t" December 2022
Question Time Pursuant to Standing Order No.6k

Question from Clir. Carlyon

“I have read the undated Management Agreement between Cornwall Council
and Truro City Council in respect of Lemon Quay.

Within the Agreement it refers to a Stakeholder Group which consists of the
following - City Council, Town Clerk (Chairman of the Group) City Councillor
Cornwall Councillor Truro Chamber of Commerce Truro Business Improvement
District Manager Cornwall Council Officers - Environment Service and Localism

On our Council Agenda there is an item which requires members who have
attended meetings during the past cycle of meetings to give a report. | cannot
recall a report having been received from the Lemon Quay Stakeholder Group

So my questions are as follows —

e Who are the appointed Truro City Councillor and Cornwall Council
members?

e Why does Truro City Council not receive copies of the Minutes of the
meetings of the Stakeholder Group?

e Asthe Management Agreement is between Cornwall Council and Truro
City Council why is it the BIDS manager is seemingly making decisions in
respect of the events which take place on Lemon Quay?”

Answer

Background

The Council agreed the Management Agreement on the 24" September 2018 when
the Finance & General Purposes Committee specifically requested the full Council to
agree the membership of the Group.

Role of Lemon Quay Stakeholder Group:

The role of the Stakeholder Group is to develop, agree and oversee a vision as to how
the Quay is to be used, focusing on raising the quality of the offer as well as retaining
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a healthy balance of commercial, community, cultural and entertainment uses that
support the local economy.

Persons, organisations or bodies comprising the Lemon Quay Stakeholder
Group:

e City Council, Town Clerk (Chairman of Group)

e City Councillor

e Cornwall Councillor

e Truro Chamber of Commerce

e Truro Business Improvement District Manager

e Cornwall Council Officers — Environment Service and Localism

The agreement lasts for a period of ten years. The reason why the Council entered
into a management agreement rather than a lease or freehold transfer was the risk of
the liability for structural repair. The structure is a bridge and therefore there is a
potential for structural failure.

Currently Cllr. Webb as Mayor and CliIr. Wells as Cornwall Councillor attend the group
which, as the agreement states, meets on a “need to meet” basis. During the covid
lockdown there was no purpose in meeting. The group has currently requested formal
criteria for an event approval matrix is drawn up and this will be considered in January.

In agreeing the organisations represented on the group the Council wished to include
Truro Business Improvement District as we work closely together on many events in
the City and it is important that there is co-ordination between the organisations.

As far as the minutes are concerned | will arrange for the approved minutes to be
provided to councillors as part of the information pack.

Roger Gazzard

Town Clerk

Page 2 of 2
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MEETING OF THE PLANNING COMMITTEE HELD 5 JANUARY 2023
at 7.00 pm

PRESENT: Councillors Mrs Carlyon, La Borde, Hall, Mrs Nolan, Nolan, Pascoe
(Chairman), Sealy, Mrs Swain, and Wells

APOLOGIES: Apologies of absence were received from Councillors Ambler, Smith and Webb

Also in attendance: Adam Birchall, Chris Daly and Birgot Hontzsch, developers
for Land North of A390, Threemilestone (PA22/07093); and Mr George Lewis,
Architect and Mr Yiannis Pengas, owner, for 2 Strangways Villas (PA22/11012 &
PA22/11013).

At the start of the meeting, the Chairman informed Members of the evacuation
procedures.

254 DISCLOSURES OR DECLARATIONS OF INTEREST
2 Strangways Villas (PA22/11012 & PA22/11013) (Minute 257, page 113)
Councillor Mrs Carlyon declared an interest in the above item as she is a neighbour.

255 INFORMAL PLANNING PRESENTATION
The developers for Land North of A390 gave a presentation on their application
followed by a question-and-answer session. The application was considered under
Schedule 2 below (Min 257, page 115 refers).

Councillor Wells informed Members he was trying to organise a meeting with South
West Water and the Truro & Roseland Community Network Panel, to answer
questions from parishes in the network area. He would include questions about foul
drainage for the development proposals at Langarth in his correspondence and if a
meeting could be secured, Members of the City Council would be invited to attend.
The Committee also asked Mr Birchall if he could facilitate a meeting with the
Environment Agency to address concerns relating to surface water run-off and
potential flooding.

It was agreed more regular, informal discussions between the City Council and the
developers would be useful as the applications progressed.

256 PLANNING MINUTES
The Minutes of the Planning Committee meeting held 1 December 2022 were
considered for accuracy. It was proposed by Councillor La Borde, seconded by
Councillor Mrs Carlyon and

RESOLVED the minutes of the Planning Committee meeting held 1
December 2022, with the above comments and corrections, were
considered a correct record.

257 PLANNING CONSULTATION
(a) Schedule 1A
Further to all Councillors of Truro City Council being given the opportunity to submit
comments to applications in their Ward (by an agreed deadline), and for Members of
the Planning Committee to comment on this Schedule prior to publication of the
agenda for this meeting, it was proposed by Councillor Mrs Swain, seconded by
Councillor Mrs Nolan, and that it be unanimously
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RESOLVED that the recommendations contained within Schedule 1A,
as proposed by the Chairman, be adopted by the Planning
Committee.

(b) Schedule 1B
The TCAAC recommendations for the February meeting cycle were as follows:

(i) PA22/09484 — Truro Prep School, Treliske Lane
Deferral — with request to see again

(i) PA22/09867 — WT Warren & Sons, Third Floor, 13 High Cross
Approval in principle — see comments

(iii) PA22/09945 & PA22/09946 — 8 River Street
Deferral — with request to see again

(iv) PA22/10278 — 1 Frances Street
Approval in principle — see comments

(v) PA22/10386 — The Market Butcher, Pannier Market, Back Quay
Approval in principle — see comments

(v) PA22/10455 — 5 Broad Street
Approval — no objections

(vi) PA22/11012 & PA22/11013 — 2 Strangways Villas
Refusal — objections

Councillor Nolan wished for it to be noted that he did not agree with applications on
Schedule B being moved to Schedule 2 for discussion at the meeting without notice.
Brief discussion followed, with the Chairman pointing out the previous Planning
Chairman had proposed the process in 2019, and though it had not been utilised very
often, it had been available since then. It was agreed this would be looked at as part
of the Change Programme in due course, and more appropriate processes proposed.

Further to comment on this Schedule prior to publication of the agenda and at the
meeting having heard the comments of the TCAAC, it was proposed by Councillor
Mrs Carlyon, seconded by Councillor Mrs Swain, and that it be

RESOLVED that the recommendations contained within Schedule 1B,
as proposed by the Chairman, be adopted by the Planning
Committee, with item 5 moved to Schedule 2 for discussion by the
Committee, as per below.

Councillor Mrs Nolan wished for her name to be recorded as having voted against the
above resolution.

(c) Schedule 2
The Committee considered plans submitted in accordance with the planning
consultation procedure, details of which are attached (Schedule 2), and, that it be

RESOLVED that Cornwall Council be informed of the following
recommendations as voted upon by Truro City Council’s Planning
Committee: -

(i) 2 Strangways Villas (4a&b)
(PA22/11012 & PA22/11013)
113
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[N.B. This application was moved to the top of the schedule for discussion by the
Chairman in order to allow the applicant to speak first.

After the applicant spoke, and following the question-and-answer session, but prior to
Councillor discussion and any proposal or vote, the Chairman suggested to
Councillor Mrs Carlyon that as she had declared an interest in the application, she
should leave the room. Councillor Mrs Carlyon queried the suggestion as she thought
that a Councillor did not need to leave the room unless they had a pecuniary interest.
Councillor Wells commented, as he had at a previous meeting, that Simon Mansell,
Group Manager (Assurance) & Data Protection Officer Monitoring Officer at Cornwall
Council, had informed him that Councillors should leave the room during the
discussion and vote should they have declared any interest in an item, as this was in
their best interest. However, as declarations of interest were the responsibility of
individual Councillors, they could choose what to do with the advice.

Councillor Mrs Carlyon asked the Chairman for a copy of the legislation that stated
this should be the case. The Chairman did not have this to hand but would email with
the information the following day. Councillor Mrs Carlyon then left the room during the
discussion and vote, and therefore did not vote on the recommendation.]

Approval recommended for the demolition and replacement of the existing 2 storey
side extension and single storey rear extension, and the associated Listed Building
Consent.

Proposer: Councillor Pascoe (Chairman)
Seconder: Councillor Sealy

Councillors Mrs Swain and La Borde wished for their names to be recorded as having
voted against the above recommendation, and Councillor Nolan wished for his name
to be recorded as having abstained.

Councillor Mrs Carlyon re-joined the meeting after the vote.

(ii) Land at Maiden Green, Off A390, Threemilestone (1)

(PA22/07181)

Unanimous refusal recommended for the Reserved Matters application on the
grounds of the proposal being contrary to policies E4, E5, E6, and H3 (Langarth:
provision of a district centre including a café, retail outlets etc. that now seemed to be
missing from the plans but were present in the outline proposals) of the revised Truro
and Kenwyn Neighbourhood Development Plan.

Members also refused the application due to:

1) the lack of a stewardship management plan.

2) the lack of a biodiversity management plan.

3) concern over the building materials used, as details seemed to be missing from
the documentation.

4) issues around the public open space.

5) no carbon accountability in the plans, for either the building of, or the life of, the
development.

6) concerns around the access road, as well as the impact of transportation from the
new development on the air quality where the Northern Access Road meets the
A390 at the roundabout by the hospital, which would impact both Truro and
Kenwyn parishes.

7) lack of clarity around the disposal of sewage which could have a significant
impact on public health.

8) lack of satisfactory answer around issues of surface water run-off.
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Proposer: Councillor La Borde
Seconder: Councillor Mrs Carlyon

(iii) 68 Daniell Road (2)

(PA22/09493)

Refusal recommended on the grounds of the windows being too large which would
lead to overlooking and lack of privacy.

Proposer: Councillor Nolan
Seconder: Councillor La Borde

(iv) 5 Broad Street (3)
(PA22/10455)
Approval recommended for the construction of a single storey extension.

Proposer: Councillor Pascoe (Chairman)
Seconder: Councillor Wells

(v) Land North of A390, Threemilestone (5)

(PA22/07093)

Unanimous refusal recommended for the Reserved Matters application on the
grounds of:

1) alack of a traffic management plan, the access to the site, and issues regarding
the car park (and the absence of a robust process to limit the driving to, and
parking at the site in order to use the open space).

2) alack of a management plan for the agricultural land.

The developers should refer to policy E5 of the Truro and Kenwyn Neighbourhood
Development Plan.

Proposer: Councillor Nolan
Seconder: Councillor Wells

(vi) Truro Prep School, Treliske Lane (5 from 1B)

(PA22/09484)

Approval recommended subject to the pipe being unobtrusive (not white) to match
the existing fagade.

Proposer: Councillor Mrs Carlyon
Seconder: Councillor Sealy

CORNWALL COUNCIL NOTICES (Appendix 4)
(i) Five Day Notices
Members noted the report of five-day notices.

(i) Premises Licence Applications
Members noted the report of premises licence applications.

CORRESPONDENCE

(i) Truro and Kenwyn Neighbourhood Development Plan Policies

Following an email from Councillor La Borde raising concerns that the Committee’s
recommendation on a previous recommendation (Old County Hall), the Chairman
summarized a discussion they had, where it was agreed it would be a good idea for
the Committee to discuss the interpretation of the TKNDP policies and how to apply
them when considering planning applications. Mr Rob Lacey would be invited to the
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meeting to advise.

(i) Truro & Roseland Network Panel Proposal: Traffic Regulation Orders
Councillor Wells advised the consultation had been published today and the closing
date was 26 January 2023. If Members had any comments, they were to submit them
to the Chairman so he could submit them to the Network Panel.

(iii) National Planning Policy Framework (NPPF) Consultation

Councillor Mrs Carlyon commented there was a further consultation for the NPPF
which would close on the 12 March 2023, of which the Town Clerk had been
informed. The item would be placed on the agenda for the next meeting for further
discussion.

At the end of the meeting the Chairman reminded Members it was important to
consider how they voiced objections to matters, both in person and in writing, and all
communications within the City Council were subject to Freedom of Information
requests.

The meeting closed at 9:12pm

Chairman
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Schedule TA

PLANNING APPLICATIONS - FOR THE MEETING OF 5 JANUARY 2023
SCHEDULE 1A - To Receive a Single Recommendation for the Entire Schedule at the Meeting.
If Members of the Planning Committee wish for an application to be transferred to Schedule 2, please inform the Chairman and Clerk by Thursday 22" December
at 5pm for it to be included on the agenda. Please use material planning considerations only.
If the recommendation already states “transfer to schedule 2” there is no need to comment further on this application until the meeting.

Application Details Proposal Ward Recommendation from
Chairman/
Vice-Chairman & Councillors
(1) PA22/07181 Reserved matters application for access for site outside of scope | Gloweth Malabar | Schedule 2
Land at Maiden Green, off A390, of the existing full consent, appearance, landscaping, layout and | and
Threemilestone scale for 515 dwellings, 2no. community buildings and a primary | Shortlanesend

school with public open space, landscaping
and associated infrastructure (details following outline consent
PA14/00703 dated 11.08.2016)

(2) PA22/10256 Proposed extension and alteration. Tregolls Approval recommended
The Pines, Malpas Road
(3) PA22/09493 Demolition of existing bungalow and construction of two Boscawen and Schedule 2
68 Daniell Road residential dwellings without compliance with condition 2 of Redannick

decision PA21/01468 dated 05.08.2021.
(4) PA22/09199 Conversion/change of use of existing outbuilding to create a Tregolls Approval recommended with
Land South of Rosewarne, Tregolls holiday let in the garden of 34 Tregolls Road the condition the conversion

remains ancillary to the main
dwelling and therefore cannot
be sold separately.

(5) PA22/10431 Single storey side extension Boscawen and Approval recommended
32 Hillcrest Avenue Redannick

(6) PA22/10497 Works to tree subject to a TPO - removal of an Ash tree Moresk and Approval recommended
Little Home Parc, Comprigney Hill, Trehaverne

Kenwyn

(7) PA22/10685 Replacement of rear balcony and additional of rear extension. Tregolls Approval recommended

35 Upland Crescent

(8) PA22/10895 Side extension to dwelling Boscawen and Approval recommended
16 Park View Redannick




g Schedule TA

(9) PA22/11064 Proposed loft conversion with new dormer, replacement rear Boscawen and Approval recommended
31 Park View extension and associated works. Redannick
(10) PA22/10286 Loft Conversion to create additional bedroom Tregolls Approval recommended

66 St Clements Close

(11) PA22/07093 Reserved Matters application following outline approval Threemilestone | Schedule 2
Land North of A390, PA20/09631 for the 35.92Ha Governs Park, roads and and Chacewater
Threemilestone parking area including SANG (Suitable Alternative Natural

Greenspace) to include details of the access, appearance,
landscaping, layout and scale. The Outline Application was

a EIA application and an ES was submitted to the Council at that
time.
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Schedule 1B

PLANNING APPLICATIONS - FOR THE MEETING OF 5 JANUARY 2023
SCHEDULE 1B — APPLICATIONS WITHIN THE CONSERVATION AREA/LISTED BUILDING APPLICATIONS
These applications have been seen by ward members/Planning Committee within the month and therefore have recommendations (far right column). However,
following recommendations from the Truro Conservation Area Advisory Committee, these applications may be revisited, upon request, at the Planning Committee
meeting.
This schedule (minus any applications revisited at the meeting) will then receive a single ‘en-bloc’ recommendation as per Schedule 1A
If Members of the Planning Committee wish for an application to be transferred to Schedule 2, please inform the Chairman and Clerk by Thursday 22" December at
5pm
for it to be included on the agenda. Please use material planning considerations only.
If the recommendation already states “transfer to schedule 2” there is no need to comment further on this application until the meeting.

Application Details Proposal Ward Recommendation
from Chairman/
Vice-Chairman &
Councillors
(1) PA22/09867 Change of use from class E to sui generis for a tattoo studio | Moresk and Trehaverne | Approval
WT Warren and Sons, Third Floor, 13 recommended
High Cross
(2) PA22/10386 Proposed removal, provision and replacement of access Moresk and Trehaverne | Approval
The Market Butcher, Pannier Market | doors to The Market Butchers and Pannier Market recommended
(3) PA22/10455 Construct a single storey glazed dining and kitchen Moresk and Trehaverne | Schedule 2
5 Broad Street extension without compliance with condition 2 of decision
notice PA22/02449 dated 08/06/2022
(4) PA22/10278 Listed building consent for change of use from a redundant | Moresk and Trehaverne | Approval
1 Frances Street hair salon (being a former dwelling) to a dwelling on the first recommended
floor, with existing access via Frances Street
(5) PA22/09484 Listed building consent for improvements to weathering Gloweth, Malabar and Approval
Truro Prep School, Treliske Lane behind south gable roof. Addition of two downpipes with Shortlanesend recommended
hoppers on south elevation to aid disposal of water and
ease pressure on downpipes on west and east side.
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Schedule 1B

(6)(a) PA22/11012 Demolition and replacement of the existing 2 storey side Boscawen and Schedule 2

2 Strangways Villas extension and single storey rear extension. Redannick

(b) PA22/11013 Listed Building Consent for the above. Boscawen and Schedule 2

2 Strangways Villas Redannick

(7)(a) PA22/09945 Alteration to existing shop frontage with re-instatement of Moresk and Trehaverne | Refusal

8 River Street existing pedestrian access & internal refurbishing works. recommended due
to loss of the

(b) PA22/09946 Listed Building Consent for the above. Moresk and Trehaverne | decorative stained

8 River Street glass.
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Schedule 2

PLANNING APPLICATIONS - FOR THE MEETING OF 5 JANUARY 2022
SCHEDULE 2 - Applications to be considered at the Meeting.

Application Details

Proposal

Ward

Recommendation from Chairman/
Vice-Chairman & Councillors

(1) PA22/07181

Land at Maiden Green, off A390,

Threemilestone

Reserved matters application for access for site
outside of scope of the existing full consent,
appearance, landscaping, layout and scale for 515
dwellings, 2no. community buildings and a primary
school with public open space, landscaping and
associated infrastructure (details following outline
consent PA14/00703 dated 11.08.2016)

Gloweth, Malabar
and Shortlanesend

(2) PA22/09493

Demolition of existing bungalow and construction of

Boscawen and

68 Daniell Road two residential dwellings without compliance with Redannick
condition 2 of decision PA21/01468 dated
05.08.2021.
(3) PA22/10455 Construct a single storey glazed dining and kitchen | Moresk and
5 Broad Street extension without compliance with condition 2 of Trehaverne

decision notice PA22/02449 dated 08/06/2022

(4)(a) PA22/11012
2 Strangways Villas

(b) PA22/11013
2 Strangways Villas

Demolition and replacement of the existing 2 storey
side extension and single storey rear extension.

Listed Building Consent for the above.

Boscawen and
Redannick

Boscawen and
Redannick

(5) PA22/07093
Land North of A390,
Threemilestone

Reserved Matters application following outline
approval PA20/09631 for the 35.92Ha Governs
Park, roads and parking area including SANG
(Suitable Alternative Natural Greenspace) to
include details of the access, appearance,
landscaping, layout and scale. The Outline
Application was a EIA application and an ES was
submitted to the Council at that time.

Threemilestone &
Chacewater




25

Five Day Notices

> W

Planning Truro City Council Comments Case Officer Comments Outcome
Application
PA22/09856 Unanimous approval recommended for the Officer support is not forthcoming for | Agree
and planning application and associated Listed the scheme, unless the comments of
PA22/09857 Building Consent application. the conservation officer are
Mount overcome, to ensure that there is
Charles less than substantial ham to the
House, listed building. HIA lacks clear or
Infirmary Hill robust justification for the proposed
works. In addition, there is little
information regarding the
significance of the proposed loss of
historic fabric.
PA22/09965 Unanimous approval for the redevelopment and | Having accessed the information Agree
and the associated Listed Building Consent, subject | provided the proposed works are not
PA22/10112 to appropriate materials that comply with considered acceptable. This is due
45 Lemon Conservation Area policies (such as hand to works being assessed as
Street painted timber or aluminium) being used, and overdevelopment in heritage terms

subject to no sustainable planning objections
from the neighbours.

of an existing garage at the rear of a
grade |l listed property.

Specifically, the proposed works are
considered to harm the setting of the
listed building due to the
inappropriate use of materials such
as UPVc, design and mass, which
not only detracts from the setting of
heritage asset but the conservation
area as a whole.
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> W

Considering the above, the
proposals in their current form would
cause harm to the setting of the
listed building due to the introduction
of inappropriate development and
would also fail to preserve or
enhance the designated
conservation area.

PA22/06920
and
PA22/06919
South
Penarth

Refusal recommended for the proposed
conversion and extension and associated listed
building consent due to the loss of trees, the
proposal constituting overdevelopment, and the
design being inappropriate for within the
curtilage of a Listed Building and the adjacent
barn.

The agent has provided another
revision, that includes a glazed link,
between the existing building and
the extension. The extension still is
on the same footprint as originally
proposed that projects forward of the
building line of the existing, to create
an Lshape and it has a flat sedum
roof.

| am still minded to refuse the
application.

Refusal
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Premises Licence Applications

N

Licensing Application

Type of application

Truro City Council comments
Approval recommended

O Yes Pizzeria & Grill
5 Quay Street

Variation - add off and online

sales
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MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON
MONDAY 9 JANUARY 2023 AT 7.00 PM IN THE TRAINING ROOM, FIRST FLOOR,
TRURO COMMUNITY LIBRARY, PYDAR STREET, TRURO

PRESENT: Councillors Mrs Eathorne-Gibbons (Chairman), Biscoe, Green, Rabey, Roby,
Roden, Swain (Deputy Mayor) and Webb (Mayor).

APOLOGIES: Councillors Sealy, Southcombe and Tamblyn.
ALSO PRESENT: Councillor Mrs Carlyon.

ALSO IN ATTENDANCE: Roger Gazzard — Town Clerk
Richard Budge — Parks and Amenities Manager
Jo Trevelyan — Finance Officer

At the start of the meeting, the Chairman informed Members of the evacuation
procedures.

260 COMMITTEE MEMBERSHIP
The Chairman reported that Councillor La Borde had replaced former Councillor
Wilkins as a member of the committee.

261 DISCLOSURES OR DECLARATIONS OF INTEREST
There were no disclosures or declarations of interest.

262 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS
AGENDA - VERBAL QUESTIONS
There were no public questions.

263 PUBLIC MINUTES AND CONFIDENTIAL MINUTE OF THE PARKS AND
AMENITIES COMMITTEE MEETING HELD ON 14 NOVEMBER 2023

It was proposed by the Mayor, seconded by Councillor Roby, and

RESOLVED that:

The Public Minutes and Confidential Minute of the Parks and Amenities Committee
Meeting held on 14 November 2022, were amended by the inclusion of Councillors
Biscoe and Rabey in the list of those present at the meeting and signed as a correct
record subject to this amendment.

264 ESTIMATES 2023/2024
The Town Clerk submitted the following reports for Committee’s consideration:
i. Estimates Report 2023-24, ii. Zero Carbon Officer Report, iii. Operations Plan —
Fozzard’s Field Nursery, Idless and iv. Operations Plan — Tennis Pavilion Café,
Boscawen Park. He provided a presentation setting out the background to the
Council’s overall financial position which highlighted the impact of inflation on 2022-
23 and 2023-34, other cost pressures, Parks and Amenities Committee major
changes in 2023-24 and a summary position for potential precept reductions. Further
information set out the impact on Council Tax Payers of potential precept increases
and a summary of Net Revenue Spending and Capital Funding for this Committee.
The presentation continued setting out proposed cost reductions grouped as Options
1 and 2, reflecting an increased level of risk for Option 2.

Members asked questions on the budget and operations which were answered by the
Town Clerk and Parks and Amenities Manager. The Parks and Amenities Manager
commented a potential reduction in staffing X 1 (whilst saving some £26K) would
have an impact on the Parks Department and work would be managed accordingly.
Members suggested appointing 2 x 3 months temporary contract gardeners instead
of 2 X 6 months, which could generate a saving in the region of £13k.There was
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PARKS AND AMENITIES COMMITTEE — 9 JANUARY 2023

some discussion on whether the proposed Zero Carbon post should be full or part
time and potential impact of reductions in contributions to the Structural Maintenance
Fund and Training Budget. The Committee asked how many Annual Household
Tennis Memberships were located outside the Parish & if different rates could be
applied to Parish residents and users living outside of the Parish boundary.

Members, in considering Options 1 and 2 were not minded to recommend the
following Precept Reductions on the grounds of increased risk:

Budget £°000 Report reference/ Note

Contribution to Structural | 15 Page 31 Option 1

Maintenance Fund

Reduction in one member | 26 Page 31 Option 2. See

of Parks Department staff new Precept Reduction
as recommended below.

Further reduce additional | 5 Page 32 Option 2

Training Budget

Further reduce 10 Page 32 Option 2

contribution to Structural

Maintenance Fund

It was proposed by the Chairman, seconded by the Mayor, and
RECOMMENDED to Council that:

1. The following Precept Reductions be approved:

Budget £000 Report reference/ Note
Remove one Assistant 30 Page 31 Option 1
Ranger post

Reduce additional Training | 10 Page 31 Option 1
Budget

Contribution to Public 10 Page 31 Option 2
Convenience Fund

Reduction equivalent to 13 New

half a member of Parks
Department staff ie recruit
2 X 3 month summer
contract gardeners instead
of 2 X 6 month contract

Selective Additional 10 Page 32 Option 2

Increase in Charges —in

principle

Zero Carbon post — 16 Page 32 Option 2

reduce to part-time Agreed with Chairman’s
casting vote

Contribution to 4 P 32 Option 2

Resurfacing Fund

Total | 93

The above reductions will alter the revenue budget by £79k and the contributions to
capital funds by £14k Therefore the revenue budget for the Parks and Amenities
Committee will reduce from £1,108k to £1,029K and the capital contributions to funds
from £151k to £137k.

2. The estimates for 2023-24 including reductions as set out above are approved
in the sum of £1,029m.
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PARKS AND AMENITIES COMMITTEE — 9 JANUARY 2023

3. The reductions in the contributions to the Committee Funds as set out above
are approved, which reduces the contribution to the sum of £137,600.

4, The Schedule of Fees and Charges as set out on pages 39 - 42 of the
Estimates report, in accordance with the in principle selective additional
increase in charges as set out above, be approved.

5. The Town Clerk to research the following information from the Lawn Tennis
Association’s ClubSpark electronic tennis booking system about annual
household memberships: (a) how many memberships are located outside of
the City of the Parish of Truro; & (b) the potential of introducing different rates
for Parish residents & users living outside of the Parish boundary.

The Chairman reminded the Committee that the above recommendations would be
considered by Council, alongside those made by the Finance and General Purposes
Committee, at its meeting on 30 January 2023. The Chairman thanked the Town
Clerk for his informative report and presentation.

DATE OF NEXT MEETING — PARKS AND AMENITIES COMMITTEE

Monday 6 February 2023

The Chairman confirmed the next scheduled Committee meeting was Monday 6
February 2023 starting at 7.00pm.

The meeting closed at 8.44 pm.

CHAIRMAN

119



31

5

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON

MONDAY 16 JANUARY 2023 at 7:00 pm

PRESENT: Councillors Biscoe, Mrs Carlyon, Mrs Eathorne-Gibbons, Nolan, Roden (Chairman),

Rich, Mrs Swain (Deputy Mayor), Unwin, Webb (Mayor) and Wells.

Also, in attendance: Roger Gazzard, Town Clerk/Responsible Financial Officer

Mrs Jo Trevelyan, Financial Officer
Tamsin Thomas, Community Safety Manager, Cornwall Council

APOLOGIES: Apologies of absence were received from Councillors Smith and Mrs Stokes.

266

267

268

269

DISCLOSURES OR DECLARATIONS OF INTEREST
Estimates 2023/2024 (minute 263, page ,115)

Councillor Wells declared an interest in the above item as Trustee and Director of
Young People Cornwall who received a grant, mentioned in the estimates.

OPEN SESSION FOR THE ELECTORS OF TRURO
There were no electors of Truro present.

FINANCE AND GENERAL PURPOSES MINUTES
Accuracy Minutes
It was proposed by Councillor Swain, seconded by Councillor Roden, and

RESOLVED that the minutes of the Finance and General Purposes
Committee Meeting held on 215 November 2022, together with
confidential minute are signed as a correct record.

DRAFT ESTIMATES 2023/2024
(i) It was proposed by Councillor Mrs Swain, seconded by Councillor Roden, and

RESOLVED that the recommendations arising from the meeting of the
Parks and Amenities Committee, held on 9" January 2023, be approved.

(ii) The Town Clerk introduced Tamsin Thomas, Community Safety Officer from
Cornwall Council to the Committee and explained she was attending the meeting to
provide an update on the position regarding the Anti-Social Behaviour Officer
(ASBO). The Town Clerk explained that the City Council agreed, last January, to
partly fund the post which would end on 31% July. He explained that Truro BID
(Business Improvement District), did not contribute last year as they had not secured
funding and that BID had indicated they would contribute this year if they did receive
funding. However, on speaking to Alun Jones of BID, although supportive of the
ASBO, BID was considering contributing towards the cost of a Police Officer or
security staff instead. Members expressed concerns that a Police Officer may be
placed outside of Truro if the need arose, and that security staff would have fewer
powers than an ASBO. Members agreed the work the ASBO was carrying out was
excellent and members of the public and business owners had spoken positively
about his presence in the City. Members strongly agreed that BID should be
contributing towards the cost of this post after securing funding and felt it was
important for the City Council and Truro BID to maintain a good working relationship.
The Town Clerk advised that the BID operating committee, which would make the
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decision, was meeting on the 25" January. He would attend. It was agreed the Town
Clerk would write a letter seeking financial support from BID towards the costs of this
post and report the decision of the BID committee to the full Council meeting on the
30" January.

Ms Thomas left the meeting at 7.40pm.

The Town Clerk presented the Estimates to the Committee and explained that it was
going to be a difficult year financially for the City Council as inflation costs were
higher than predicted, resulting in much higher supplier costs and the higher than
predicted pay award.

The Town Clerk explained there were two options for reducing the precept, however,
option 2 proposed a higher risk to the City Council.

Following discussions and after considering options 1 and 2, Members did not
approve the following reductions, due to the increased risk:

Budget £000 Report reference/Note

Reduce 13 | Page 16 Option 2
Contingency for
April 2023 NJC pay
Award

Shared Prosperity 25 | Page 16 Option 2
Grant
Members agreed this would be deferred until the
Full Council meeting on 30" January 2023 to
allow time for the outcome of the City Council’s
grant application to be received.

Anti-Social 15 | Page 16 Option 2
Behaviour officer
Members agreed this would be deferred for
discussion at the Full Council meeting on 30™
January 2023 and the Town Clerk would write a
letter and meet with Alun Jones, BID Manager, in
the meantime to discuss their contribution to this
post and explain the importance of maintaining a
good working relationship with the City Council
and themselves.

Total Reductions 53

It was proposed by Councillor Mrs Eathorne-Gibbons, seconded by Councillor
Roden, and

RECOMMENDED to Council that:

1. The following Precept Reductions be approved:

Budget £000 Report Reference/Note
Remove additional 10 | Page 15 Option 1
training budget
Not Appoint 11 | Page 16 Option 1
Customer Services
Apprentice
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Not appoint Part- 5 | Page 16 Option 1

time Assistant
Members felt it was important the Town Clerk
received administration support and agreed an
apprentice or part time administration assistant
should be hired with a budget of £11k instead of
£16k.

Contribution to 6 | Page 16 Option 1

Community

Projects Fund

Contribution to 3 | Page 16 Option 1

Building Fund
A Member commented that whilst the
contribution was being removed this financial
year, it should continue in the next financial year.

Reduce price 23 | Page 16 Option 1

inflation from 10%

to 8%

Social Prescribing 6 | Page 16 Option 2

Overtime reduction 8 | Page 16 Option 2

Total Reductions 72

2. that the estimates for 2023-24 be approved as amended
3. that the financial forecasts for 2024-25 and 2025-26 be agreed in principle.
4. that the contributions to the Committee Funds be approved as amended

5. the charges be approved

(iii) Operations Plan — Idless Nursery
A Member queried the latest position regarding the greenhouse and the Town Clerk
confirmed that a tender for a new greenhouse was going out on 25" January and a
decision would then be made.

It was proposed by Mrs Eathorne-Gibbons, seconded by Councillor Roden, and

RECOMMENDED that the report be noted.

(iv) Operations Plan — Boscawen Park
It was commented by a Member that the amount of profit predicted for the new café
seemed optimistic. The Town Clerk explained he felt the figure was realistic, given
the proposed new facilities e.g., more seating, takeaway options etc, compared to
what was currently on offer. It was suggested by a Member that the Town Clerk
considered who would lead on the marketing for Boscawen Park.

It was proposed by Councillor Webb, seconded by Councillor Roden, and

RECOMMENDED that the report be noted.

INTERIM AUDIT REPORT

The Town Clerk explained that audit reports were carried out twice a year by Hudson
Accounting Ltd and that he had reviewed the report and felt it was excellent. The Mayor
expressed that thanks should be given to the finance team for their work on this. With
regards to the recommendation on the last page of the report, Members agreed the
‘Timescale/Responsibility’ column should read ‘Parks and Amenities Manager to review’

rather than left blank.
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It was proposed by Councillor Roden, seconded by Councillor Mrs Eathorne-Gibbons,
and

RECOMMENDED that the Interim Audit Report be noted, and thanks
given to Jo Trevelyan, Liz Ayres and Jo Wheildon in the finance team for
their work on this.

ACCOMMODATION WORKING GROUP (Appendix A)
The Town Clerk explained he was asked to review the terms of reference of the Working
Group following a meeting of the group last summer. On reviewing the revised terms of
reference, Members felt decisions on where people work and where they are deployed
were management matters, so should be delegated to the Town Clerk and the ‘Aims’ of
the terms of reference should be amended to reflect this. It was suggested the Working
Group should be wound up, no later than January 2025, once its aims and
responsibilities were fulfilled. It was also agreed the words ‘and members of the
public/local businesses’ needed to be removed from first sentence under ‘Membership’.

The Town Clerk informed Members he had commissioned a Building Condition Survey
on the Municipal Offices which needed to be shared with Members of the Working
Group.

It was proposed by Councillor Wells, seconded by Councillor Mrs Eathorne-Gibbons,
and

RECOMMENDED that the Town Clerk carries out the suggested
amendments to the Terms of Reference and reports back to Full Council
on 30" January 2023 with a revised draft and a meeting of the Working
Group be arranged as soon as possible.

TOWNS FUND - BOSCAWEN PARK DEVELOPMENT

The Town Clerk reminded Members that in March 2022 the Council approved the
Business Case for the above project to be submitted to Cornwall Council for
consideration by both Cornwall Council and the Government. In September 2022 the
City Council was informed that the project had been approved by both organisations and
moved to the next stage which involved Cornwall Council being satisfied about the
continued viability of the project. He explained one of their major requirements was
confirmation that the non-Towns Fund grant sources of funding were confirmed which
left the Public Work Loans Board (PWLB) loan. He explained the PWLB required a
resolution to be a full Council decision and therefore would be a separate agenda item
on the Council agenda.

It was proposed by Councillor Biscoe, seconded by Councillor Mrs Eathorne-Gibbons,
and

RECOMMENDED Council seeks the approval of the Secretary of State
for Levelling Up, Housing and Communities to apply for a PWLB loan of
£1.947m over the borrowing term of 50 years for the development of
Boscawen Park. The annual loan repayments will come to around £105k
(as at 10th January 2023 Annuity with Fixed Interest Rate of 4.93%). The
Business Case for the project concludes that this cost will be met from
income generated by the project.
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Councillor Mrs Carlyon wished for her name to be recorded as having voted against the
above recommendation.

CORRESPONDENCE
There was no correspondence to report.

The meeting closed at 9.27pm.

CHAIRMAN
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Truro City Council Accommodation Working Group

Terms of Reference (approved 30™ January 2023)

Truro City Council

Purpose
The Working Group has the core purpose to consider options for the use of the Municipal Offices
buildings once they are available for re-use and to oversee the return to the building.

Aims and Responsibilities:
The aims of the Working Group are:

e Consider and make recommendations to the Finance & General Purposes committee
regarding future use, management arrangements and adaptations to the Municipal Offices,
and other associated building works.

e To consider accommodation and facilities for the Mayor and Councillors at the Municipal
Offices and/or Library and make recommendations to the Finance & General Purposes
Committee.

e To oversee the re-commissioning of the Municipal offices.

o To explore potential external funding options to carry out refurbishments.

e To work with the Library Trustees in any necessary updating or changes to the Trust Deed in
relation to the use of the Library building.

Authority:

Set up in accordance with Standing Order 5 and although it is a working party of the Finance &
General Purposes Committee, the group will comprise of members across the entire council.

The group will report back to the Finance & General Purposes Committee with recommendations, as
necessary.

Membership:

The membership of the group will draw on capable and enthusiastic Councillors. At a minimum,
membership of the group will include the Chairman and Vice-Chairman of the Finance & General
Purposes Committee and the Mayor (ex-officio) and Deputy Mayor (ex-officio), in accordance with
Procedural Guidance 5(i). The group’s number will not exceed seven councillors.

A Chairman and Vice-Chairman will be appointed at the initial meeting of the Group.

Meeting schedule and ways of working:

The group is a task and finish group. It will hold at least one meeting a month (unless the chairman
decides that the agenda does not warrant a meeting), and report at least quarterly to the Finance &
General Purposes Committee.

The Group will decide how best to meet; digital platforms are permitted.

The working group will be wound up once its aims and responsibilities are fulfilled and no later than
January 2025.
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Estimates Report 2023-24
&
Financial Forecasts 2024-26

Report to Council including recommendations from the
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Roger Gazzard
Town Clerk
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Estimates 2023-24
Introduction
1 The purpose of this report is to enable members to make an informed decision regarding the

financial requirements of the Council over the next three years, with particular emphasis on the
Precept for the next financial year. It also reviews the current year’s financial position and
recommends changes to the approved estimates for the current year.

The current year’s financial position has been significantly impacted by the economic situation
particularly the higher than predicted level of inflation. The combination of the national pay rise
for staff from April 2022 and the price rises, particularly relating to power, has resulted in a cost
increase of 12%.

The last Council elections took place in May 2021 and since that time the Council has approved
a new Medium-Term Plan for the period to 2025. This is a non-financial document which has
enabled the Councillors to agree on the initiatives and developments that are important to meet
the objectives of the Council. During 2022 the Council has agreed to implement an
Organisational Review and this is currently being carried out. This work includes a review of the
“Strategic Direction” of the organisation. To date a new mission statement has been agreed by
the Council and in the coming months the objectives will also be reviewed.

The most significant challenge the Council will face over the coming year once again is the
increase in inflation. National projections have inflation at 7% for the next financial year. We
already know that the Foundation Living Wage rate changes from £9.90 to £10.90 in April
2023.The national pay award has not been agreed from April 2023. From a risk perspective the
uncertainty over the impact of world affairs is concerning and the Council needs to consider this
hen setting the Precept for next year.

The report analyses the Council’'s current financial position, including actual income &
expenditure for the last financial year, and the money set aside in both the Revenue and
earmarked reserves. It therefore enables the Council to make informed decisions on the
following matters: -

Changes needed to the current financial year’s estimates.

The Precept required for the next financial year.

The likely effect of the action plan on future Precepts and Capital Expenditure.
The level of Revenue Reserve and earmarked funds needed for the future.
The technical and legal changes that have affected the Precepting process

1
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Corporate Objectives

These are normally agreed annually as part of the estimate setting process. However, they were
agreed as part of the Medium Term Plan in December and are therefore included for information: -

Mission Statement

This was agreed at the council meeting in December 2022

“To make Truro a great place to live, work and visit.”

Corporate Objectives
The Council will review these in the coming months as part of the review of Strategic Direction.

To provide a leadership role for the community and promote and enhance the economic and
sustainability, biodiversity, environmental, cultural and social well-being of the City of Truro for the
benefit of its residents, business and visitors. A Policy to be a carbon Net-Zero organisation by 2030.

To enable people residing, working or visiting the City to enjoy a meaningful, pleasant and safe time
and work with other agencies to curb anti-social behaviour in the City Centre.

To provide, and maintain where appropriate, facilities where everyone can enjoy their leisure time
within the City.

To continue to operate the Council in an efficient, economic and sustainable manner, seeking if
possible to improve its performance and to continue to adopt good employment practices.

To provide assistance and encouragement to groups within Truro in the promotion and development
of their activities, including the pursuit of grant assistance.

To provide an opportunity for people living and working within the City of Truro to influence the work
of the Council by means of consultation and partnership.

To support sustainable growth within the City Centre to serve the day-to-day shopping, leisure,
business, service, cultural and educational needs of the local community both for people who live and
work in the City and visitors. To develop the relationship and the links between the Newham
Industrial Estate and the City community.

To ensure that all the Council’s initiatives are sustainable.

To support and consult the community in achieving involvement in and being responsible, for its own
development and sustainability.

To strengthen community management and local empowerment. Truro City Council will work with
Cornwall Council to implement Devolution of services and assets as appropriate.

To support the financial and reputational position of the council by delivering high quality contracted
services in accordance with agreed terms.
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Financial Estimates Overview
1 The estimates are split into the two spending committees of Parks & Amenities and Finance &
General Purposes. Within the Committee structure they are further analysed into operational
areas.
2 As in previous years the estimates are analysed as follows; -

e The costs of carrying out the current level of services which is analysed into the Committees
and detailed in the report. After considering estimated income the net cost of this is described
as the “Net base expenditure” at line 12 on page 10.

¢ In addition to this figure the Council has a number of funds with the function of providing money
for specific projects or commitments. In each year the Council has to decide the level of
contribution it wishes to make to each. These contributions are added to the Net Base
Expenditure in order to arrive at the Precept figure.

3 | have included a projection of the Council’s financial position for the two years following the
budget year in order that members may more fully consider the impacts of external changes in
finance which may impact upon the Council and influence the Precept in future years.

4 The financial position of the Council is satisfactory coming into the current financial year and the
funds and reserve, on page 40, show a total balance of £1,231K (previous year £1,376k) of
which £226k (previous year £236K) lies in the Revenue Reserve. This Reserve provides a
contingency against unanticipated expenditure and for cash flow purposes. The Revenue
Reserve is different from the other funds, as it is not earmarked for any project or commitment.
It is, therefore, a particularly good measure of the state of the finances.

5 The largest single item of expenditure of the Council is the cost of employment with salaries and
wages accounting for 61% of the total revenue costs. Year on year the Council has limited control
over these costs for the following reasons:

e Pay awards are negotiated nationally.

e The Council is committed to the final salary pension scheme by nationally agreed terms and
conditions which in recent years have required significant increases in the level of
contribution. The fund is subject to a triennial review by the actuary. This was carried out
based on the figures at April 2019 and had resulted in contribution rates for the 2022-23
year. A triennial review was carried out as at April 2022 which has resulted in revised rates
for 2023-24 This is described in paragraph 11.

6 It is important to note that as in previous years the City Council is required to Precept the
Principal Authority, Cornwall Council, a fixed sum of money and that is the amount that the City
Council will receive. The Principal Authority has to collect the Precept from the taxpayers and
carries the risks and rewards of collection.

In deciding how much to charge for each property the Principal Authority has to make some
assumptions. Firstly, it has to consider what percentage of the council tax it charges will in fact
be collected. Cornwall Council is assuming a 99.10% collection rate in 2023-24 (2022-23
99.10%). Secondly, the number of properties that will be chargeable has to be calculated. This
is based upon the position at September in the current year. This is known as the Band D tax

3
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equivalents and is 7504.60 for 2023-24 (7,400.14 in 2022-23). The combined impact of this is
an increase in Tax base from 7333.54 in 2022-23 to 7437.06 in 2023-24, equivalent as shown
on page 10. This reflects the revenue that will be raised for each £1 charged per property. This
is an increase of 1.41%. Therefore, the amount we precept Cornwall Council could increase
without any increase to individual Council Taxpayers. This explains why the proposal is to
increase our Precept by 18.0% but the resultant increase to the public is 16.4%.

The government has now for a number of years applied the Council Tax referendum principles
to Cornwall Council and other principal authorities. In 2016-17 it consulted on widening the
legislation to cover Town and Parish Councils but the Government has released a Local
Government finance policy statement 2023/24 to 2024/25 in which it has confirmed that no
Council Tax referendum principles will be set for Town and Parish Councils.

Localised Council Tax Support

8

Starting on 1%t April 2013, Council Tax Benefit was replaced by a Localised Scheme for Council
Tax Support, which was designed and approved by Cornwall Council as the billing authority.

Support will be provided in the new system to council taxpayers by way of discounts in their bill,
which will have the effect of reducing the council tax base. Pensioners will receive the same
entittements under the local scheme as under the current system, but the discounts awarded to
both pensioners and working age claimants will constitute reductions to the tax base. Cornwall
Council approved a local scheme at its meeting on 29 January 2013.

The Government has agreed that billing authorities will be provided funding in the Local
Government Finance Settlement for the local precepting element of council tax support to Town
and Parish Councils. Whilst the amount is paid to the principal council, in our case Cornwall Council;
both the government and Cornwall Council view

This support is being phased out so in 2022-23 this is reduced by half to £26k and nil in 2023-24.
This reduction in income is a direct loss to us and therefore has to be factored into our Precept
calculations. This is shown on line 20 on page 10.
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10

The City Council currently has the following loans as shown in the table below, the annual
repayments for which are included within the estimate figures.

Purpose Loan Start Term | Amount | Outstanding
provider Date (years) of on 31 March
Loan 2022
£ £
Boscawen P.W.L.B. 31.3.2016 15 77,000 49,206
Park Sewage
Works
Tennis Court | Lawn 1.4.2019 10 60,000 45,000
Project Tennis
Association

Tennis Court | PW.L.B 30.4.2019 15 250,500 213,814
project
Idless P.W.L.B 3.8.2020 30 320,000 308,973
Nursery
Development

(Note: P.W.L.B. is the Public Works Loans Board)

In addition, the Estimates allow for a loan of £1.2m to be taken out in June 2023 to pay for the
external repairs to the Municipal Buildings, including the clock tower. On 13" December 2022
the rate for a loan was 4.7% and full year repayment cost for a fixed rate annuity is £74k. The
anticipated repayment in 2023-24 is £60k

The Council is supportive of promoting micro-generation/energy conservation in principle, and
of campaigns for a low carbon society. It has declared a climate change emergency. It has taken
advice and considers sustainability in development proposals as well as reviewing existing
operations. It has a Policy to be carbon Net-Zero by 2030.

Net Base Expenditure

11

The individual committee pages provide a detailed account of the changes to the estimates from
the figures agreed a year ago. However, it is worth noting several changes which have had a
significant impact across the Council as a whole: -

The annual pay award for employees is implemented in April of each year and is the result of
national negotiations. The increase for April 2022 was agreed by the national negotiators in
November 2022. The assumption in the 2022-23 estimates was a 3% increase but the
settlement was a fixed amount of £1,925 per full time equivalent member of staff. The pay
structure for the organisation shows a predominance of staff at the lower end of the pay bracket
and therefore this settlement represents a much higher cost than anticipated.

The terms and conditions of employees of the Council include a number of employees who are
paid the “living wage”. It was a Council policy adopted in 2015-16 to pay the living wage
foundation. In 2022-23 the rate per hour was £9.90. However the National Joint Council pay
award relating to our staff from April 2022 has a minimum hourly rate of £10.50, this is therefore
the minimum rate being paid in this financial year. | have included in the estimates the increase
to £10.90 per hour from 1%t April 2023 which has been determined by the Living Wage
Foundation.
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The Council’s contribution to the Pension fund has increased in recent years. The Fund
Actuaries carry out a triennial valuation that determines the contribution rate for the following
three years. The contribution level paid by employees is nationally set. As far as employer rates
are concerned these are split into two figures. The first is a percentage of pensionable pay and
this funds the ongoing increase in liabilities of the scheme resultant from the employee working.
The second, is a lump sum paid by the employer, which reduces the current deficit in the fund
between the values of the assets e.g. Stocks and shares and the value of the anticipated
liabilities of the funds which are future pension payments to ex-employees. For the current year
the percentage of pensionable pay is 18.7% plus a lump sum of £24,500. Following the actuary’s
review of the scheme at the 15t° April 2022 these figures will increase to a variable rate of 19.5%
and lump sum of £38,100 for the 2023-24 and following two years: -

Financial Year Financial Year
2022-23 2023-24
Future Contribution 18.7% 19.5%
Annual Deficit payment £24.500 £38,100
. Inflation on costs has risen in recent months and the Consumer Price Index (November

2021 to November 2022) is quoted as showing a 10.7% increase (4.6% increase in 2021). | have
built in an increase of 10% on general items and actual rates for power and other budgets.
. Inflation for next year is being predicted nationally to be 7% and we currently are
experiencing fluctuating figures, particularly in the building materials area. | am recommending
for next year that for the following areas of cost we set aside a contingency which will be used
as and when needed; -
e National pay award due 1%t April 2023.- This figure is unknown. | am
recommending an allowance of 5%.
e Cost inflation. Whilst the prediction is for an average of 7%, | am recommending
an allowance of 5% therefore | am suggesting that we absorb 2% of the increase.

Contributions to/from Funds

12.

13.

In addition to this figure the Council must consider the contributions to the funds. In doing so it
needs to consider future projects and any changes to policy. These are shown in lines 13 to 16
on page 10 and an explanation within the individual Committee reports.

In line 17 on page 10 you will see that the proposed transfer from the Revenue Reserve for the
current year to support the budget has changed from £20,000 to £59,426. The reasons for this
have been reported to the Finance and General purposes committee during the year and relate
to the impact of inflation, plus the Organisation Review additional costs. These have been
mitigated by budget reductions and not recruiting to vacancies, particularly in the Parks
department.

Additional Services/Assets

14.

During the past few years the Council has been in discussions with Cornwall Council regarding
a number of potential increases to services and its assets through the devolution and localism
process. However, following the transfer of a number of services and assets in recent years
there are currently fewer discussions in progress. Areas of land at Rosedale and the Newham
trail should come forward in the next financial year. Therefore, there are no provisions in the
accounts for any costs associated with new devolution properties or services.
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Transfers: -
2019-20
e Truro Library Building
e Truro Library Service
e Moresk Day Centre
e Newbridge Lane Open Space
2018-19
e Hendra Hall
e Zebs building
e Lemon Quay Management.
e Kenwyn Hill playing field.
e Coosebean Land
15 In addition to the specific items above there is the following policy matter which need to be

considered.

The question what level do we consider is reasonable for the Revenue Reserve of the Council?
We have long considered that a figure of 10% of the expenditure of the Council is sufficient,
particularly when supported by earmarked reserves, some of which are not committed and
therefore could be brought into use in an emergency. However, this does not meet the statutory
guidance of between three and twelve months of expenditure. The current balance of the
Revenue Reserve stands at £226k which is 11% of Precept.

My opinion is that given our current range of services, governance, and risk profile that our
current level is adequate, but we should keep this under review when considering the allocation
of any variations from planned expenditure at the year end.

Risks

16

The current economic situation has increased the financial risks to the Council and below | have
analysed the risks and assumptions made in arriving at the estimate figures.

Risk/Assumption

Financial level of risk
2023-24

Mitigation

1 Repairs to the Municipal
Buildings. The latest estimate
of cost for the repairs,
including the clocktower,
provided by Cornwall Council
requires borrowing of £1.2m

The estimates assume
borrowing of £1.2m. to be
made in June 2023.

As at the 13" December
2022 the annual repayment
cost is £74k and this is built
into the estimates.

2 There is a significant
uncertainty over inflationary
costs in the next year, which
affect pay rates and costs

We have absorbed
significant cost inflation in the
current year, a net 7%, and
propose to include this for
next year’s costs.

A contingency has been
made to cover national pay
awards of 5% for next year
and 5% on costs.
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Strategy

17 The cost increases that the council is facing for the next financial year are significant. Below is
a table summarising the various impacts

Summary of Changes between Estimates 2022-23 and Estimates 2023-24

£
Approved Estimate 2022-23 2,019,651
Add
National Pay Award April 2022 130,485
Living Wage Foundation Award April 2023 16,417
Add
Price inflation (10%) + special rates (power etc) 115,380
Less
Inflationary Increase In charges (10%) -41,678
Inflation Contingency 2022-23 Estimates -43,000
Add
Contingency for Pay Award April 2023 (5%) 67,066

Effect of Inflation 244,670
Add

Organisational Review

£216,000 - agreed change 189,000
of minus £27,000

Loan Repayment Municipal offices 41,000
Pension Fund Contribution increase 24,000
Other Changes -2,292
Cost increases

Zero Carbon Post 32,000

Total 2,548,029

The Parks & Amenities Committee and the Finance & General Purposes Committee have agreed
several budget reductions which complied with the following criteria

¢ Not to terminate any legal employee or supplier contracts
e To minimise the impact on the service delivery.
¢ To minimise the increase to financial risk
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18

What is not apparent from the figures is the level of efficiency savings achieved in the last twelve
months. This has taken the form of direct cost savings such as savings on staff appointment and
procurement savings. During the year we have responded to the unexpected increases in costs
from inflation and the pay award and mitigated it wherever possible.

However, work has begun to consider how to generate significant, long term, and sustainable
reductions to the precept requirements. One opportunity that is presenting itself is the Towns
Deal grant and the Council has agreed to leading on two of the five major projects. In particular
the Boscawen project may include the potential of cost savings; for instance, the flood protection
work that needs to be carried out, and income generation which could result from the
construction of a commercially based centre. This is possible by utilising the legal freedom
offered by the “General Power of Competence”.

There are two areas of current work which could be expanded in this way to provide significant
benefits: -

e The Parks department is recognised for achieving horticultural standards of
national championship standard; largely from plants grown in our nursery.
Accompanying this report is an operations Plan for the moving in and initial
operation of the plant nursery at Idless. It is expected that in year 2 onward we
will be able to generate some surplus from the sale of plants and horticultural
services.

e The Tourist Information Centre has successfully provided services to a third-party
organisation for a number of years and potentially there is scope for additional
commercial work in this area. A digital box office will open in 2023 which will
generate fees.

e The new café at Boscawen Park will open in 2023 which again will offer an
opportunity to generate profit.

Resolutions

1

2
3
4

that the revised estimate for 2022-23 is approved.

that the estimates for 2023-24 are approved.

that the Precept is set at £2,382,665 for 2023-24

That the financial forecasts for 2024-25 and 2025-26 are agreed in principle.

Roger Gazzard
Town Clerk
January 2023
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TRURO CITY COUNCIL

20-Jan-23

Estimates 2023-24 & Financial Forecasts 2024-26

Overall Summary of Net Revenue Expenditure
2021-22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimates Forecast Forecast
Estimates Estimates

Ref £ £ £ £ £ £
Finance & General Purposes
1 Corporate/Democratic & Planning 278,310 311,110 375,597 581,087 654,295 746,786
2 Tourist Information Centre 83,210 90,928 99,331 112,212 132,683 150,985
3 Community Work 150,455 168,875 169,633 158,360 177,220 190,823
4 Truro Library 202,610 194,051 231,898 208,627 222,773 248,219
5 Marketing/Public Relations 66,258 60,619 66,031 65,652 66,691 67,803
6 Lemon Quay -2,053 3,960 14,697 9,580 15,446 27,536

778,790 829,543 957,187 1,135,519 1,269,107 1,432,151
Parks Committee

Allotments 4,833 4,337 4,445 3,937 4,465 4,997
Churchyards 19,375 18,548 18,750 19,671 20,778 21,978
Public Cemetery 51,315 55,928 31,626 30,746 33,397 36,184
10  Parks & Open Spaces 730,889 762,616 761,550 813,845 864,406 917,189
11 Public Conveniences 161,049 167,549 174,955 166,720 176,084 185,908
12 Café in the Park -4,571 1,319 17,134 -20,774 -23,019 -28,580

962,890 1,010,297 1,008,460 1,014,146 1,076,111 1,137,675

13 Net Base Expenditure 1,741,680 1,839,840 1,965,646 2,149,665 2,345,218 2,569,826

Funds & Reserves

14 Finance Committee Revenue Fund 39,200 19,300 -3,400 13,800 13,800 13,800
15 Finance Committee Buildings Fund 15,300 13,400 11,400 17,000 17,000 17,000
16  Parks Committee Capital Fund 138,000 150,200 131,500 136,200 136,200 136,200
17 Revenue Reserve -9,299 -20,000 -59,426 0 0 0
18 Net Expenditure 1,924,881 2,002,740 2,045,720 2,316,665 2,512,218 2,736,826
19 add Inflation Contingency 0 43,000 0 66,000 0 0
20 Covid 17,910 0 0 0 0 0
21 less Council Tax Support Grant 52,054 26,089 26,089 0 0 0
22  Precept 1,890,738 2,019,651 2,019,631 2,382,665 2,512,218 2,736,826
Increase in Precept 18.0%
Impact on Council Tax Payers 2022-23 2023-24 2024-25 2025-26
£ £ £ £
Precept 2,019,651 2,382,665 2,512,218 2,736,826
Band D tax base 7,333.54 Taxbase 7,437.06 7437.06 7437.06
Annual Band D Council tax 275.40 320.38 337.80 368.00
Increase 16.33% 5.4% 8.9%
Annual Increase £44.98
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Finance & General Purposes Committee Estimates
1

1 The figures below represent the amounts required to maintain the current level of service
provision. In view of the scale of the Precept increase | have provided below some suggested changes
that will reduce the Precept whilst preserving the following principles: -

¢ Not to terminate any legal employee or supplier contracts
e To minimise the impact on the service delivery.
To minimise the increase to financial risk

2 Municipal Buildings

The current year sees a continuing of the temporary accommodation of the corporate and parks
management teams in the Truro Library as well as Council meetings. The effect on the estimates is that
the property costs for the Municipal Buildings have reduced significantly. This situation is assumed to
continue throughout 2023-24. The Accommodation working group will meet shortly to consider the latest
position with the building. However, it is assumed in the estimates that the Council will need to enter
into a loan of £1.2m to meet its legal obligations with regards to the repairs to the outside of the building.
It is further assumed that the loan will be taken out in June 2023. The current fixed annuity repayment
cost is £74k per annum with an assumed cost in 2023-24 of £60k

3. There is an item that the Committee is asked to consider that is additional to 2022-23 costs but was
considered in July 2022 by the Council and it was agreed | report back at the estimates meeting. This
is for the recruitment of a Zero Carbon member of staff. | am asking the Parks & Amenities committee
to consider initially as the proposal arose through that committee.

11
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4 Summary of Net Revenue spending

2021-22 2022-23 2022-23 2023-24

Actual Approved Revised Estimates
Estimates Estimates
£ £ £ £
1 Corporate/Democratic & Planning 278,310 311,110 375,597 581,087
2 Tourist Information Centre 83,210 90,928 99,331 112,212
3 Community Work 150,455 168,875 169,633 158,360
4 Truro Library 202,610 194,051 231,898 208,627
5 Marketing/Public Relations 66,258 60,619 66,031 65,652
6 Lemon Quay -2,053 3,960 14,697 9,580
Total 778,790 829,543 957,187 1,135,519
Change from approved budget 127,644 305,976
5 The reasons for the major changes in the above figures are described below:
Revised
Estimate Estimate
2022-23  2023-24
£ £

Living Wage April 2023 0 1342

Pay Award April 2022 59094 59094

Price Inflation 10000 44625

69094 105061
Corporate/Democratic & planning

Salaries & Wages (change programme) -5702 123636
Training Costs (change programme) 12000 20000
Municipal Offices property Costs -4877 -7523
Payroll & Personel Costs (change programme) 24000 38000
Loan Costs (Building Repairs) -19000 41000
Other Administrative costs 4429 2800
Income -5458 20400
TIC

Salary Costs 4612 1364
Training & Clothing -1200 0
TIC Property Costs 2544 70
TIC Office Costs 860 700
Decreases/-Increases in income -4500 5000
Library

Staff costs 3412 -24877
Premises Costs 30627 5506
Supplies & Services -1193 -1198
Decreases in Income 5000 7000
Lemon Quay

Staff Costs -6074 -9636
Waste management 0 2800
Supplies & Services -3191 -750
Winter Gift Fayre 20000 0
Community

Staff Costs 2764 754
Other -2006 -11806
Contn to ASB officer 0 -10230
Misc 1503 -2094

127644 305976
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6 Members are asked to consider the following levels of Fund Contributions for next year:

Page 10 Line 15
Finance Committee Building Maintenance

Municipal Buildings
Truro Library

30 Boscawen Street
Zebs

Hendra Hall

Page 10 Line 14
Finance Committee Revenue Reserve

Election Expenses

MB Internal Works

Computers

Community Projects (Matched Funding)
CCTV

TIC Website rewrite

7 Reductions made

Approved Revised Estimate Forecast Forecast
2022-23 2022-23 2023-24 2024-25 2025-26
£ £ £ £ £

2,000 0 0 0 0
3,000 3,000 0 0 0
8,400 8,400 17,000 17,000 17,000

0 0 0 0 0

0 0 0 0 0

13,400 11,400 17,000 17,000 17,000
Approved Revised Estimate Forecast Forecast
2022-23 2022-23 2023-24  2024-25 2025-26
0 0 2000 2000 2000

2000 0 0 0 0
11600 11600 11800 11800 11800
5700 0 0 0 0

0 -15000 0 0 0

0 0 0 0 0

19,300 -3,400 13,800 13,800 13,800

On the 16" January the Committee made the following reductions which have been incorporated into

the figures.

Proposed Precept Reductions Option 1

Apprentice

Budget £000
Remove additional training 10 | The organisational review includes an additional
budget budget of £58k for training. However, because the
programme continues to be led by SR, SR and NS
can deliver much of the training in house avoiding the
cost of expensive external facilitators.
Not Appoint Customer Services 11 | There is an organisational review proposal to create

a reception for the City Council in the library thereby
providing visitors to the Council with greater attention.
This will simply not happen.

Reduce budget for appoint Part-
time Assistant

This is an organisational review proposal which will
result in a reduction in capacity.

Contribution to
Projects Fund

Community

This fund is to provide monies to co-fund community
initiatives. There is currently a balance of £39k in this
fund and therefore the proposal is not to make any
contribution in the year.

13
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6

Contribution to Building Fund

This provides funds to pay for more significant works
to Council buildings. There is a balance more than
£200k so there is little impact of removing the
contribution.

Reduce price inflation from 10%
to 8%

23

We have to be careful to ensure the supply votes
remain adequate. Over the past few years we have
reduced costs by not applying inflation. However,
given the level of inflation being applied to cots is 10%
then a 2% reduction is low risk.

Total Reductions (Option 1)

58

8 Proposed Precept Reductions Option 2

Budget £000

Shared Prosperity Grant 0 | This is a saving that we will be able to make if we
secure Shared prosperity grant funding. We

Defer until full Council anticipate knowing the outcome of our grant
applications on the 20" °f January, prior to setting the
budget.

Social Prescribing 6 | This is a proposal to reduce the budget from £10k to
£4k.

Overtime reduction 8 | This is a proposal across the Council to reduce our
overtime levels. We are carrying out a project at
present to achieve this.

Total Reductions (option 2) 14
9 Recommendations by the Committee

9.1 to approve the revised estimates for 2022-23

9.2 that the estimates for 2023-24 are approved as amended

9.3 that the financial forecasts for 2024-25 and 2025-26 are agreed in principle.
9.4 that the contributions to the Committee Funds are approved.as amended

9.5 the charges are approved

14
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Corporate/Democratic & Planning

Vote
No

5000
6000
6001
6003

6100
6102
6103
6104

6300
6301
6306
6307
6701
6703
6709
6710

6400
6401
6403
6404
6406
6407
6408
6409

6600
6601
6602
6603
6702

6799

4203

4401

4900

Description

Salary & Wage Costs
Training/Conferences
Travelling Expenses
Payroll & Personel Costs
Property

Repair & Maintenance
Municipal Building Rates
Cleaning

Furniture & Equipment
Supplies & Services
Gas & Electricity

Water

Health & Safety
Insurance

Audit Fees

Legal Fees

Advertising

Planning Advice

Loan Costs (Municipal Offices)
Office Costs
Stationery

Printing

Postages

Telephones

Publications

Computer Costs

Planning Committee Recharge
Bank Charges
Democratic

Mayoral Allowance
Town Crier & Macebearers
Members Expenses
Civic Functions
Subscriptions
Miscellaneous

Gross Expenditure
Income

Use of Rooms
Contribution to salary
Interest

Recharges to Operations
Miscellaneous

Grant Receipts

Gross Income

Net Expenditure

2021-
22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
277,335 268,849 322,241 418,559 495,487 582,373
0 2,317 14,317 22,456 24,028 25,710
3,144 250 250 265 284 303
25,146 19,622 43,622 58,799 24,915 26,659
5 0 0 0 5,000 5,350
0 1,577 0 0 12,427 12,676
0 500 0 -20 1,979 2,117
572 360 360 -14 345 369
189 2,209 409 -166 7,818 8,209
302 1,516 516 307 3,338 3,571
3,319 3,704 3,704 3,926 4,319 4,621
3,059 3,228 3,457 3,722 4,094 4,380
4,900 5,817 4,917 5,166 5,683 6,080
3,227 1,243 3,243 1,243 1,243 1,243
113 140 140 148 163 175
362 1,186 686 686 686 686
0 19000 0 60,000 74,000 74,000
2,098 1,680 1,680 1,781 1,905 2,039
2,573 2,001 2,201 2,621 2,805 3,001
1,285 1,517 1,517 1,608 1,721 1,841
1,043 820 1,620 1,069 1,144 1,224
40 129 129 137 146 157
14,911 14,337 17,337 17,197 18,401 19,689
40,626 41,845 41,845 43,100 44,393 45,725
2,847 2,612 2,912 3,312 3,544 3,544
7773 7915 7,915 8,707 9,577 9,673
855 1150 1,150 1,219 1,341 1,354
1084 647 447 1,286 1,376 1,403
1842 3420 2,920 3,625 3,988 4,187
5491 6030 6,030 6,030 6,030 6,030
112 200 200 200 214 229
404,250 415,820 485,765 666,968 762,392 858,619
23,457 20,000 23,457 0 20,604 22,046
8,500 8,400 8,400 0 0 0
235 3,000 5,000 11,000 11,000 11,000
71,780 73,310 73,311 74,881 76,492 78,787
0 0 0 0 0 0
21,968 0 0 0 0 0
125,940 104,710 110,168 85,881 108,096 111,833
278,310 311,110 375,597 581,087 654,295 746,786
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Tourist Information Centre

Vote
No

5000
6000
6002

6101
6102
6103
6300
6100
6104

6307
6400
6401
6403
6404
6407
6409

6501
6502

6799
6408

4000
4001
4201
4007
4100

Description

Employees

Salary Costs

Training

Clothing

Premises Costs
Rent

Rates

Cleaning

Power & Water
Repair & Maintenance
Furniture & Equipment
Office Costs
Insurance

Stationary

Printing

Postage

Telephone

Computer Costs

Card charges
Purchase of Sale
Items

Tickets

General sale goods
Miscellaneous
Miscellaneous

Admin re charge
Gross Expenditure

Income

Sales

Tickets

Rents

Contract Work
Registration/ Misc Fees
Parks re charge-Tennis
Furlough Income
Gross Income

Net Expenditure

2021-
22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast

Estimate Estimate
£ £ £ £ £ £

78,200 77,517 88,267 91,113 111,185 130,325
25 1,107 307 1,173 1,256 1,343
0 412 12 437 467 500
36,130 35,526 36,340 35,526 35,526 35,526
16,711 16,342 16,772 17,551 18,779 19,155
5,205 4,220 5,220 5,473 6,021 6,322
1,886 1,817 2,117 2,907 3,198 3,358
1,119 2,040 2,040 1,162 1,244 1,331
362 510 510 241 257 275
1,785 1,958 1,666 2,075 2,221 2,376
1,122 1,747 2,147 1,852 1,981 2,120
1,109 777 1,277 824 881 943
9 144 44 53 56 60
2,825 2,567 2,867 3,021 3,232 3,459
1,619 2,500 2,000 2,150 2,301 2,462
3,656 2,664 3,664 3,824 4,092 4,378
1,457 16,512 3,512 17,503 18,728 20,039
58,418 55,801 55,801 60,149 64,359 68,865
3 1,175 675 1,246 1,333 1,426
5,100 5,151 5,151 5,203 5,255 5412
216,740 230,487 230,390 253,482 282,371 309,674
102,439 94,665 102,165 100,345 107,369 114,885
3,100 17,353 5,353 17,353 18,568 19,867
9,600 9,600 9,600 9,600 9,600 9,600
11,500 11,500 11,500 11,500 11,500 11,500
2,422 4,441 2,441 2,441 2,612 2,795
2,000 2,000 0 0 0 0
2,469 0 0 0 0 0
133,530 139,559 131,059 141,239 149,649 158,647
83,210 90,928 99,331 112,243 132,723 151,027
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Marketing/Public Relations

2021-
Vote Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £
5000 Salary Costs 50,489 50,619 56,037 54,812 54,812 54,812
Miscellaneous
6709 Truro Guide/Publicity Costs 19,052 14,000 14,000 14,840 15,879 16,990
Gross Expenditure 69,541 64,619 70,037 69,652 70,691 71,803
Income
4105 Truro Guide Income 3,283 4,000 4,000 4,000 4,000 4,000
Gross Income 3283 4000 4000 4000 4000 4000
Net Expenditure 66,258 60,619 66,037 65,652 66,691 67,803
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Truro Library

Vote
No

5000

6002
6100
6102
6103
6300
6303
6307

6104
6404
6407

6408
6704

4201
4200
4202

Description

Employees

Salary Costs
Premises Costs
Protective Clothing
Repair & Maintenance
Rates

Cleaning

Power & Water
Equipment & Materials
Insurance

Supplies & Services
Waste Collection
Telephones

Computer costs
Miscellaneous
Admin Re-Charge
Community Events
Gross Expenditure

Income

Rents

Room lettings
Fees and Charges
Furlough Income
Gross Income

Net Expenditure

2021-
22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast

Estimate Estimate
£ £ £ £ £ £

197,355 191,825 195,237 182,493 191,617 214,779
0 100 100 100 100 100
3,560 3,000 3,000 3,180 3,403 3,437
22,834 22,330 22,918 23,982 25,661 26,174
3,911 3,000 23,000 8,180 8,753 9,365
25,527 20,000 30,000 32,000 35,200 36,960
1,319 700 700 742 816 857
2,464 2,464 2,503 2,612 2,795 2,990
1,713 3,000 1,750 1,930 2,065 2,210
126 100 157 158 169 181
274 500 500 530 567 607
5,050 5,101 5,101 5,152 5,204 5,360
404 1,000 1,000 1,000 1,000 1,000
264,537 253,119 285,966 262,058 277,349 304,019
38,505 37,068 37,068 37,068 37,068 37,068
7,292 13,000 10,000 11,300 12,091 12,937
10,344 9,000 7,000 5,000 5,350 5,725
5,786 0 0 0 0 0
61,927 59,068 54,068 53,368 54,509 55,730
202,610 194,051 231,898 208,690 222,840 248,289
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Lemon Quay/Events

Vote
No

5000

6100
6103

6300
6301
6307
6407
6408
6704
6722
6720
6799

4201
4202
4200

Description

Expenditure
Salaries & Wages

Property
Repair & Maintenance

Cleaning & Waste management

Supplies & Services
Gas & Electric

Water

Insurance

Computer Costs
Administration Recharge
Event Costs

Events Winter Gift Fayre
Community Events
Miscellaneous

Gross Expenditure
Income

Rental (from Leases)
Events Winter Gift Fayre
Event rentals

Contribution to Salary

Gross Income

Net Expenditure

2021-
22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate

£ £ £ £ £ £
43372 62613 48,289 58,002 60,902 69,772
544 1,040 1,040 1,102 1,180 1,262
6,000 18,000 15,304 19,184 20,527 21,964
100 1,040 240 664 730 767
90 340 340 360 386 413
472 517 822 798 854 914
3,024 3,000 3,000 3,180 3,403 3,641
4,080 4,121 4,121 4,162 4,204 4,330
641 5,283 5,283 5,600 5,992 6,411
0 55,000 0 55,000 55,000 55,000
12,554 9,803 9,803 10,391 11,119 11,897
0 204 204 216 231 248
70,876 160,960 88,447 158,660 164,527 176,617
17,072 20,000 20,000 10,000 10,000 10,000
0 75,000 0 75,000 75,000 75,000
44,856 51,000 51,000 64,060 64,060 64,060
11,000 11,000 2,750 0 0 0
72,928 157,000 73,750 149,060 149,060 149,060
-2,053 3,960 14,697 9,600 15,467 27,557
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Community Work

Vote
No

5000
6000
6001

6304
6305
6307
6308
6407
6408
6410

6712
6714
6716
6717
6719
6721
6722
6724
6799

2021-
Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £

Expenditure
Salaries & Wages 42011 41538 44,302 45,469 54,574 63,127
Training / Conferences 0 106 106 112 120 129
Travelling 51 62 62 66 70 75
Supplies & Services
Grant Advice 0 2,207 2,207 1,339 1,433 1,534
Xmas Tree 458 540 50 72 77 83
Insurance 538 664 555 704 753 806
ccrv 34,194 35,755 35,755 37,900 40,553 43,392
Computer Costs 619 341 341 361 387 414
Administration Recharges 5,412 5,466 5,466 5,521 5,576 5,743
Culture Strategy 5,202 5,202 5,202 4,792 5,128 5,486
Grants And Donation
Citizens Advice Bureau Donation 5,477 5,500 5,477 5,280 5,280 5,280
Twinning Associations 60 915 2,915 970 970 970
Street Pastors 5,208 5,000 5,000 4,800 4,800 4,800
Music Festival 4,265 2,000 250 2,120 2,120 2,120
Young People Cornwall 25,000 25,000 25,000 24,000 24,000 24,000
Community Grants 9,082 9,053 9,053 9,596 9,596 9,596
Social Prescribing 10,000 10,000 8,000 4,600 4,600 4,600
Contribution to ASB officer 6,700 23,300 23,700 14,468 20,981 22,449
Miscellaneous 212 226 226 240 256 274
Gross Expenditure 154,489 172,875 173,667 162,410 181,275 194,879
Income
Rents from buildings 4,034 4,000 4,034 4,034 4,034 4,034
Gross Income 4,034 4,000 4,034 4,034 4,034 4,034
Net Expenditure 150,455 168,875 169,633 158,376 177,241 190,845
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USE OF THE TOWN HALL, MUNICIPAL BUILDINGS
SCHEDULE OF LETTING CHARGES 2023-24
COMMERCIAL CHARITIES LOCAL TRURO
USERS AND NON- HEALTH AND BRANCHES
COMMERCIAL FITNESS OF CHARITIES
USERS GROUPS AND NON-
£ £ £ COMMERCIAL
ORGANISATIO
NS
£
Morning

9.00 am - 1.00 pm

Afternoon
2.00 pm - 5.30 pm

184.00 (167.00)

184.00 (167.00)

56.00 (51.00)

56.00 (51.00)

56.00 (51.00)

56.00 (51.00)

32.00 (29.00)

32.00 (29.00)

Morning and Afternoon
9.00 am — 5.30 pm

254.00 (231.00)

93.00 (85.00)

93.00 (85.00)

49.00 (45.00)

Evenings
Exceeding two hours up until
9.00 pm

184.00 (167.00)

93.00 (85.00)

45.00 (41.00)

36.00 (33.00)

Daytime Sessions between
9.00 am and 5.00 pm
not exceeding two hours or
Early evening sessions between
5.00 pm and 8.00 pm
not exceeding two hours

36.00 (33.00)

39.00 (35.00)

34.00 (31.00)

Extension of Caretakers hours
after 9.00 pm and up to 10.30 pm
Monday - Thursday or after 6.00

pm on Fridays Saturday and
Sundays by negotiation

Additional
33.00
per hour or part

Additional
33.00
per hour or part

Additional
33.00
per hour or part

Additional
33.00
per hour or part

Extension of Caretakers hours
During weekends (excluding
Bank Holidays)

If there is a coffee morning in the
building, the hourly rate will come
into effect from 1.00 pm

33.00 per hour
orpartin
addition to
hiring charge

33.00 per hour
orpartin
addition to
hiring charge

33.00 per hour
orpartin
addition to
hiring charge

33.00 per hour
or partin
addition to
hiring charge

Use of the Kitchen

£12.00 (£11.00)
per session plus
VAT

Please note the above times should be adhered to and include setting up and vacating the room. Additional costs

incurred, e.g., waste disposal, will be charged at cost.
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SCHEDULE OF LETTING CHARGES - 2023-24

MUNICIPAL BUILDINGS
With effect from 1 April 2023 (previous charges in brackets)

SINGLE SESSION

COMMERCIAL USERS NON-COMMERCIAL CHARITIES
£ USERS
£ £

COMMITTEE ROOM

£90.00 (82.00)

45.00 (41.00)

22.00 (20.00)

TOWN HALL

See attached sheet

See attached sheet

See attached sheet

COUNCIL CHAMBER

143.00 (130.00)

71.00 (65.00)

25.00 (23.00)

USE OF KITCHEN

12.00 + VAT (£11.00)

12.00 + VAT (11.00)

12.00 + VAT (£11.00)

DOUBLE SESSION

COMMITTEE ROOM

136.00 (124.00)

68.00 (62.00)

30.00 (27.00)

TOWN HALL

See attached sheet

See attached sheet

See attached sheet

COUNCIL CHAMBER

222.00 (202.00)

108.00 (98.00)

36.00 (33.00)

USE OF KITCHEN

12.00 (11.00) + VAT

12.00 (11.00) + VAT

12.00 (11.00) + VAT

Please note that the normal hiring sessions for the rooms are as follows: -

Morning 9.00 am to 1.00 pm
Afternoon 2.00 pm to 5.30 pm
Evening 6.00 pm to 9.00 pm

22




60 6

Truro City Estimates 2023-24
Report for Councils

Lemon Quay Pricing 2023

Charity bookings

- Charity Collection Only Rate: £0.00 (Free)

- No set up — bucket collection only
- Charity Rate: £40.00 +VAT collection (Administration fee only)

- Small space booked by charity for promotion and collection
- Charity Stall Rate: £50.00per day and £40.00+VAT per booking (Administration fee)

Small space booked by external company for promotion and collect on charity behalf

- Charity Event Rate: £72.00per day and £40.00+VAT per booking (Administration Fee)

- Medium to large space booked for Charity event

*Charity Stall Rate and Charity Event Rate have a £40.00 +VAT administration fee per booking
payable at time of booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Non-Commercial Bookings
- Promotion Only Rate: £0.00 (Free)
- No set up — Handing out flyers only
- Stall Rate: £60.00per day and £40.00+VAT per booking (Administration fee)
- Small space booked for promotion and or sales
- Event Rate: £82.00per day and £40.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event

*Stall Rate and Event Rate have a £40.00 +VAT administration fee per booking payable at time of
booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Commercial Bookings

- Small Booking (1/4 of Quay / stall): £190.00 per day

- Set up and Pack down days: £ 95.00 per day
Medium Booking (1/2 of Quay): £260.00 per day

Set up and Pack down days: £130.00 per day

Large Booking (whole Quay): £320.00 per day

- Set up and Pack down days: £ 160.00 per day
Ticketed Events: As above and £1.00 per ticket

- Based on event capacity not tickets sold

*Set up and Pack down fees only charged if full day is required
**All bookings have a £40.00 +VAT administration fee payable per booking at time of booking as a
deposit, administration fees are non-transferable and non-refundable.

Children’s Amusement Bookings
- Half Quay: £77.00 per day and £40.00 +VAT administration fee
- Electricity charged additionally + VAT (see Electricity section)
- Full Quay: £110.00 per day and £40.00 +VAT administration fee
- Electricity charged additionally +VAT (see Electricity section)

*All bookings have a £40.00 +VAT administration fee payable per booking at time of booking as a
deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Electricity
- Small Booking: £ 11.00 per day
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- Medium Booking: £ 22.00 per day
- Large Booking: £36.00 per day

*Any events requesting electricity will be charged the appropriate above fixed fee

Cancellation Fees and Charges
- Charity Bookings
- No charge for cancelling — any administration fees paid as deposits are non-
transferable and non-refundable

- Non-Commercial Bookings
- No charge for cancelling — any administration fees paid as deposits are non-
transferable and non-refundable

- Commercial Bookings
- Bookings cancelled prior to commencement date:

- 6 months: 25% of total booking fee

- 3 months: 50% of total booking fee

- 1 month: 100% of total booking fee

- All commercial bookings have a £40.00 +VAT administration fee payable at
time of booking as a deposit, administration fees are non-transferable and non-
refundable.

- Children’s Amusement Bookings

- £40.00 +VAT administration fee still payable for any cancelled dates within the
booking, plus 25% of total daily rate for each cancelled day.
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Truro Community Library Pricing 2023

- Room Hire Charges

Large Room

Medium Room

Training Room

+ use of + use of + use of
community kitchen | community kitchen | community kitchen
Single Session £80 (£32) £70 (£32) £70 (£32)
Saturday £70 (£32) | Saturday £55 (£31) | Saturday £55 (£31)
2 Consecutive
Days Discount £50
(£29)
Hourly Rate £17
Double Session £135 (£50) £110 (£55) £100 (£50)
Saturday £115 Saturday £85 (£50) | Saturday £85 (£50)
(£50) 2 Consecutive
Days Discount £80
(£45)
Hourly Rate N/A N/A £17 (£13)

*Only available on
selected dates

Registered charities and voluntary organisations receive a discount (Prices in Grey)

Monday — Friday

Morning Sessions - 9.00am - 1.00pm
Afternoon Sessions - 1.00pm - 5.00pm
All day Session - 9:00am - 5:00pm

Saturdays

Morning session - 10.00am - 1.00pm
Afternoon session - 1.00pm - 4.00pm
All day Session - 10:00am - 4:00pm

Cancellation Fees and Charges

- Commercial Bookings
- Bookings cancelled prior to commencement date:
- 1 month: No charge
- 14 — 30 days: 25% of total booking fee
- 4 -14 days: 50% of total booking fee
- less than 3 days: 100% of total booking fee
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Parks & Amenities Committee Estimates

1. The figures below represent the amounts required to maintain the current level of service
provision. The report below includes cost reductions which were based on the principles: -

¢ Not to terminate any legal employee or supplier contracts
e To minimise the impact on the service delivery.
¢ To minimise the increase to financial risk

2. The table at 5 below summarises the changes to the budget to provide both the revised estimate
for the current year, and the estimates for next year..
3. Summary of Net Revenue spending
2021-22  2022-22  2022-23  2023-24

Actual Approved Revised Estimates
Estimates Estimates

£ £ £ £

Allotments 4,833 4,337 4,445 3,937
Churchyards 19,375 18,548 18,750 19,671
Public Cemetery 51,315 55,928 31,626 30,746
Parks & Open Spaces 730,889 762,616 761,550 813,845
Public Conveniences 161,049 167,549 174,955 166,720
Café in the Park -4,571 1,319 17,134 -20,774

962,890 1,010,297 1,008,460 1,014,146
Change from approved budget -1837 3849

4. The reasons for the changes in the above figures are described below:
Revised

Estimate Estimate
2022-23 2023-24

£ £
Living Wage April 2023 0 13380
NJC pay Award April 2022 66517 66517
Price Inflation 0 25529

66517 79896
Parks Departments
Staff Costs -92817 -12072
Training 0 18000
Premises Costs -1815 -3396
Transport costs 7000 -6000
Supplies & Services 5925 -3900
Advertising -4000 -4000
Activities -2000 -4000
Increase in Income -3741 -18248
Public Conveniences
Staff Costs 5994 -14684
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Other 1232 232
Café
Staff Costs 15356 21060
Sales 0 -80000
Purchase of Sale Items 0 25000
Other 458 6500
Misc 54 -539
Total -1837 3849
5.. In addition to the above the Committee is asked to approve the following fund contributions: -
Parks Committee Capital Fund
Page 14 line 15
Approved Revised Estimate Forecast Forecast
2022-23 2022-23  2023-24 2024-25 2025-26
Capital Maintenance 56500 56500 56500 56500 56500
Play Equipment 20400 20400 20400 20400 20400
Vehicles & Plant 35000 35000 35000 35,000 35000
Re-Surfacing 18700 0 14700 14700 14700
Tennis Courts 9600 9600 9600 9600 9600
Public Convenience/Ten year Plan 10000 10000 0 0 0
Hendra Fund 0 0 0 0 0
150,200 131,500 136,200 136,200 136,200

7 Recommendations

| was recommended to Council that the following reductions ae made: -

Proposed Precept Reductions Option 1

Budget £000

Remove one of two Assistant 30 | The Ranger team originally consisted of two people

Rangers with an additional person added is December
2021.Currently there is a vacant post, and this option
would see the post deleted.

Reduce Additional training 10 | The organisational review includes an additional

Budget budget of £58k for training. However, because the
programme continues to be led by SR, SR and NS
can deliver much of the training in house avoiding the
cost of expensive external facilitators.

Total Reductions (Option 1) 40

Proposed Precept Reductions Option 2
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Budget £000

Contribution to 10

Public _ This proposal carries some risk. The contribution was put into

Convenience Fund place to pay for the loan charges for refurbishing toilets. The
Green Street toilets was the first and only ones that we have
progressed. As it stands the tender for those toilets will be
issued early in the New Year with an estimate of £110k to £120k
cost. We have £20k changing places grant agreed and | have
agreed with the Towns Deal Board for grant from the Towns
Fund. We have £26k in the fund balance so are looking for the
balance from the Towns Deal. That is currently not agreed so
we may have a shortfall.

Reduction in half a 13

member of parks This does carry risk as effectively we are looking for a staff

Staff reduction without identifying a service reduction. However, we
believe managerially it is achievable. To be clear it is not
proposed to make anyone redundant. We have vacancies one
of which will not be filled.

Selective Additional 10 | We have allowed in the base figures above for a 10% increase

Increase In in all our charges. This looks to increase that by selectively

Charges increasing charges by more than inflation. The is always a risk
that the public will reduce usage of our facilities and therefore

the increase is counterproductive. This saving is across the
Council.

Zero Carbon Post. 16 This relates to the additional post included in the estimates and

Reduce to part time reduces it to a part time post of 50% hours.

Contribution to 4

Resurfacing Fund This fund currently has two different pressures. We are being
faced with increasing costs for this type of work which has been
more than compensated in this year by the opportunity to
resurface the Boscawen car park using Towns Deal money.
This allows for a reduction in the annual contribution.

Total Reductions 53

(Option 2)

The above reductions will alter the revenue budget by £79k and the contributions to capital funds by
£14k Therefore the revenue budget for the Parks and Amenities Committee will reduce from £1,108k
to £1,029K and the capital contributions to funds from £150k to £136k.

2. The estimates for 2023-24 including reductions as set out above are approved in the sum of £1,029k.
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3. The reductions in the contributions to the Committee Funds as set out above are approved, which
reduces the contribution to the sum of £136,200.

4. The Schedule of Fees and Charges as set out on pages 39 - 42 of the Estimates report, in accordance
with the in principle selective additional increase in charges as set out above, be approved.

5. The Town Clerk to research the following information from the Lawn Tennis Association’s Club Spark
electronic tennis booking system about annual household memberships: (a) how many memberships
are located outside of the City of the Parish of Truro; & (b) the potential of introducing different rates for
Parish residents & users living outside of the Parish boundary.

The Chairman reminded the Committee that the above recommendations would be considered by

Council, alongside those made by the Finance and General Purposes Committee, at its meeting on 30
January 2023. The Chairman thanked the Town Clerk for his informative report and presentation.
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Vote Description 2021-22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £
Employees
5000 Wages Costs 3,565 3666 3,558 3,913 4,108 4,314
Premises
6100 Repair & Maintenance 921 921 921 976 1,045 1,118
6109 Allotment development* 2,787 2787 2,787 2,954 3,161 3,382
6301 Water 1,116 363 578 581 639 671
Gross Expenditure 8,388 7737 7,845 8,425 8,953 9,485
Income
4201 Allotments 3,555 3400 3,400 4,488 4,488 4,488
Gross Income 3,555 3400 3,400 4,488 4,488 4,488
Net Expenditure 4,833 4337 4,445 3,937 4,465 4,997

* This money has been placed in the estimates to pay for the purchase of land and
development to create additional allotments. If not used it is placed in a fund for future use.
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Kenwyn Churchyard

Vote
No

5000

6100

6200

6303

4007

2021-
Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £

Employees
Wages Costs 14,259 14,662 14,234 15,651 16,433 17,255
Premises
Repair & Maintenance 2,533 2,533 2,533 2,685 2,873 3,074
Transport
Fuel & Qil 1,388 1,343 1,973 1,424 1,524 1,630
Supplies & Services
Equipment & Materials 1,195 1,035 1,035 938 1,003 1,073
Gross Expenditure 19,375 19,574 19,776 20,697 21,833 23,033
Income
Contract Work 0 1,026 1,026 1,026 1,055 1,055
Gross Income 0 1,026 1,026 1,026 1,055 1,055
Net Expenditure 19,375 18,548 18,750 19,671 20,778 21,978
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Public Cemetery
2021-
Vote Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £
Employees
5000 Wages Costs 57,035 58,649 35,585 39,126 41,083 43,137
Premises
6100 Repair & Maintenance 1,842 1,842 1,842 1,953 2,090 2,236
6102 Rates 6,113 6,610 6,113 6,200 6,350 6,400
Transport
6200 Petrol & Qil 2,777 2,687 3,947 2,848 3,047 3,261
6201 Repair & Maintenance 1,701 1,381 1,381 1,144 1,224 1,310
6202 Hired Plant 0 0 0 0 0 0
Supplies & Services
6300 Gas & Electricity 80 80 80 80 80 80
6301 Water 249 200 200 200 200 200
6303 Equipment & Materials 1,405 1,217 1,217 1,102 1,179 1,261
Establishment Expenses
6404 Telephones 302 400 400 400 400 400
6408 Admin recharge 5,000 5,050 5,050 5,101 5,152 5,306
Gross Expenditure 76,503 78,116 55,814 58,153 60,804 63,591
Income
4104 Burial Fees & Charges 25,188 22,188 24,188 27,407 27,407 27,407
Gross Income 25,188 22,188 24,188 27,407 27,407 27,407
Net Expenditure 51,315 55,928 31,626 30,746 33,397 36,184
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Parks & Open Spaces

2021-
Vote Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate _ _ _
5000 Wages Costs 641,157 656,139 658,313 723,839 760,031 798,032
6000 Training 7,237 8,717 8,717 27,240 29,147 31,187
6001 Travelling Expenses 0 1,103 103 169 181 194
6002 Protective Clothing 4,010 5,127 5,127 5,435 5,815 6,222
6007 Contract Work 1,275 2,000 0 -80 -86 -92
Premises
6100 Repair & Maintenance 45,397 40,761 40,760 43,206 46,230 49,467
6101 Rent 1,382 1,316 1,316 1,395 1,493 1,597
6102 Rates 1,771 688 598 847 1,190 1,668
6105 Play Equipment Repairs 2,360 3,047 3,047 3,230 3,456 3,698
6106 Seats, Gates ,Fencing 34 2,193 2,193 1,325 1,417 1,517
6107 Gritting 0 1,062 1,062 -42 -45 -48
6109 Nursery Loan Repayment 16,394 16,394 15,166 15,166 15,166 15,166
Transport
6200 Petrol & Ol 10,789 10,896 16,006 11,550 12,358 13,223
6201 Repair & Maintenance 16,492 15,886 15,886 13,159 14,080 15,065
6202 Hired Plant & Equipment 1,593 1,118 1,118 -815 -872 -933
6203 Licences 1,681 1,873 1,873 1,985 2,124 2,273
Supplies & Services
6300 Gas & Electricity 8,779 8,369 13,369 13,438 14,790 15,534
6301 Water 1,595 5,522 5,307 5,669 6,062 6,513
6302 Plants & Seeds 13,202 15,276 15,276 16,193 17,326 18,539
6303 Equipment & Materials 25,344 23,633 23,633 21,399 22,897 24,500
6306 Health & Safety 9,171 8,093 8,093 8,579 9,179 9,822
6404 Telephones 483 1,414 1,414 1,523 1,657 1,801
6407 Computer Costs 1,042 700 1,700 742 794 850
6408 Parks Ctte (Recharge) 2,000 2,000 0 0 0 0
6409 Commission 628 600 600 736 736 736
6307 Insurance 9,688 9,840 9,765 10,430 11,161 11,942
Miscellaneous
6708 Loan Repayments - Tennis 25,441 26,000 26,000 26,000 26,000 26,000
6705 Summer Activities 961 6,738 6,738 6,142 6,572 7,032
6706 Gardens Competition 92 786 786 333 356 381
6707 Britain in Bloom 1,200 3,221 1,221 914 978 1,047
6709 Advertising 75 4,243 243 498 532 570
6799 Other 26 102 102 108 116 124
Gross Expenditure 851,299 884,857 885,532 960,311 1,010,843 1,063,626
Income
4005 Floral Displays 22,173 26,649 26,649 33,313 33,313 33,313
4007 Contract Work 24,672 23,310 23,310 28,743 28,714 28,714
4008 Sponsorship 4,000 4,000 3,000 4,400 4,400 4,400
4101 Use of Pitches 4,874 5,275 5,275 6,302 6,302 6,302
4102 Tennis 24,506 22,549 24,549 29,804 29,804 29,804
4103 Trading Rights 10,895 10,922 11,663 13,012 13,012 13,012
4200 Site Rentals 3,261 3,596 3,596 3,952 3,952 3,952
4300 S106 Contribution 18,116 18,000 18,000 19,000 19,000 19,000
4900 Miscellaneous 336 363 363 363 363 363
4008 County Council Agency 7,577 7,577 7,577 7,577 7,577 7,577
Gross Income 120,410 122,241 123,982 146,466 146,437 146,437
Net Expenditure 730,889 762,616 761,550 813,845 864,406 917,189

33



71 6

Truro City Estimates 2023-24
Report for Councils

Public Conveniences

2021-
Vote Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £

Employees

5000 Salary Costs 94,504 96,436 102,430 90,371 94,890 99,634

6000 Training 0 233 233 247 264 283

6002 Clothing 271 552 552 585 626 670
Premises Costs

6100 Repair & Maintenance 8,276 8,121 7,121 8,608 9,211 9,856

6103 Cleaning Materials 17,605 18,618 18,618 19,735 21,117 22,595
Transport

6200 Fuel 664 664 664 704 753 806

6201 Repair & Maintence 620 620 620 657 703 752

6203 Licences -110 308 308 326 349 374
Supplies & Services

6300 Gas & Electricity 3,372 2,545 4,545 4,072 4,479 4,703

6301 Water 19,013 19,009 19,009 20,150 21,560 23,069

6306 Health & Safety 5,851 9,297 9,297 9,855 10,545 11,283

6307 Insurance Premiums 1,144 1,084 1,316 1,381 1,478 1,581
Office Costs

6405 Telephone 168 233 233 247 264 283

6408 Administration (recharge) 5,412 5,466 5,466 5,521 5,576 5,743
Miscellaneous

6708 Loan Charges 6,059 6,060 6,060 6,060 6,060 6,060

6799 Miscellaneous 0 103 103 109 117 125
Gross Expenditure 162,849 169,349 176,575 168,628 177,992 187,816
Income

4007 Contract Work 1,800 1,800 1,620 1,908 1,908 1,908
Furlough Income 0 0 0 0 0 0
Gross Income 1,800 1,800 1,620 1,908 1,908 1,908
Net Expenditure 161,049 167,549 174,955 166,720 176,084 185,908
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Café in the Park

2021-
Vote Description 22 2022-23 2022-23 2023-24 2024-25 2025-26
No Actual Approved Revised Estimate Forecast Forecast
Estimate Estimate
£ £ £ £ £ £
Expenditure
5000 Wages 85,888 84,288 99,644 115,140 120,897 126,942
6004 Purchase of Sale Items 46,807 39,332 39,332 66,692 77,360 84,908
6100 Repairs & Maintenance 2,697 2,697 2,697 1,859 1,989 2,128
6102 Local Authority Rates 2,595 2,646 2,595 6,776 7,250 7,395
6103 Cleaning Materials 209 175 175 1,186 1,268 1,268
6300 Electricity 1,144 1,144 1,144 2,830 3,113 3,269
6301 Water Charges 724 724 724 1,267 1,356 1,451
6303 Equipment & Materials 714 250 250 265 284 303
6404 Telephones 682 800 800 848 907 971
6408 Admin. Recharge 1,100 1,111 1,111 1,122 1,133 1,167
6407 Computer Costs 19 50 50 53 53 53
6409 Card Machine Charges 983 650 1,000 1,189 1,272 1,361
6307 Insurance 910 852 1,011 1,403 1,501 1,606
Gross Expenditure 144,472 134,719 150,534 200,630 218,385 232,824
Income
4004 Sales 149,043 133,400 133,400 221,404 241,404 261,404
Gross Income 149,043 133,400 133,400 221,404 241,404 261,404
Net Expenditure -4,571 1,319 17,134 -20,774 -23,019 -28,580

The café staff provide a management function for the tennis courts for which no income is credited to the café.
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Schedule of Fees and Charges 2023/2024
Sports Facilities

Present Recommended
2022 from
1 April 2023
£ £

Tennis Courts (including VAT)

Hire of Court for an hour 7.00 8.00

Floodlighting tokens 5.00 5.75

Annual Household Membership 38.00 44.00
Football

Per match — up to age 16 17.00 19.50

Per match — age 16 and over 24.00 27.50
Mini Soccer

Per match up to age 12 years 15.00 17.00

(Including use of the pavilion)
Use of Dressing Rooms/ Showers 14.00 16.00
Cricket Pitch (exciuding vAT)

(Including use of pavilion)
Per match — maximum 24 overs each side 32.00 37.00
Matches of 25 overs and above each side
42.00 48.00

(Concession of 25% to Truro Cricket Club)
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Schedule of Fees and Charges — 2023/2024

Cemeteries & Churchyards

Interment
Child stillborn or aged up to and including 16 years

Person over 16 years — Single Depth
..... Person over 16 years — Double Depth
Cremated remains

Purchase of Burial Rights

(Body or cremated remains: double for non-resident/parishioner)
Child up to and including 16 years
Person over 16 years
Rights for cremated remains (small plots)

Gravestone and Memorials

Headstone up to 3’
Wooden Cross up to 3’
Desktop (for cremated remains plots only)

Other Charges

Reinstatement of Grass surface on grave space
Surcharge for Bank Holiday, Weekend or Friday pm
(1 October — 31 March)

Burial Search

Re-printing of Permit

Permit to remove headstone

Reservation Fees

Grave Plot

Cremated Remains

* The Reservation Fees will be deducted from the fee payable at
the time of Interment.

Allotment Rentals (from 1 April 2024)

Plots to be charged £0.36p (2022 £0.33p) per square metre with effect
from 15t April 2023. In accordance with legal requirements all allotment
holders have to be given twelve months’ notice of a rent increase.

City Boxes, Baskets, and Tubs

Scheme

Hanging Baskets

Hayracks

Window Boxes

Tubs

Other items/areas
Spring Bedding
Watering items-Summer
Watering items- Winter

Provision of Floral Decorations
Hire of planted tubs — each

Contract Work

To be priced individually
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Present

£

No charge

400
540
116

No charge
320
126

113
70
48

125
285

27
52
83

160

92

20
29
21
35

By agreement

As above
20
12

35

Recommended
From
1 April 2023
£

No charge

460
621
133

No charge
368
145

130
81
55

144
656

31
60
86

184

106

23
33
24
40
By agreement
As above
23
14

40
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Events Parks Pricing 2022

Charity bookings/Community Groups
- Charity Collection Only Rate: £0.00 (Free)
- No set up — bucket collection only
- Charity Rate: £40.00 +VAT collection (Administration fee only)
- Small space booked by charity for an event, promotion or collection
- Charity Event Rate: £60.00per day and £40.00+VAT per booking (Administration Fee)
- Medium to large space booked for Charity event

*Charity Event Rate has a £40.00 +VAT administration fee per booking payable at time of booking as
a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Non-Commercial Bookings

- Promotion Only Rate: £0.00 (Free)
- No set up — Handing out flyers only

- Small Event Rate: £50.00per day and £40.00+VAT per booking (Administration fee)
- Small space booked for an event, promotion or collection

- Event Rate: £71.00per day and £40.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event
- Medium to large events with heavy machinery or the erection of a marquee will be

charged a bond fee of between £3,000.00 - £6,000.00

*Stall Rate and Event Rate have a £40.00 +VAT administration fee per booking payable at time of
booking as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Commercial Bookings
- Small Event: £135.00 per day
- Set up and Pack down days: £ 67.00 per day
- Medium Event: £180.00 per day
- Set up and Pack down days: £90.00 per day
- Medium events with heavy machinery or the erection of a marquee will be charged a
bond fee between £3,000.00 - £6,000.00
- Large Event: £230.00 per day
- Set up and Pack down days: £ 115.00 per day
- Large events with heavy machinery or the erection of a marquee will be charged a
bond fee of between £3,000.00 - £6,000.00
- Ticketed Events: As above and £1.00 per ticket
- Based on event capacity not tickets sold

*Set up and Pack down fees only charged if full day is required
**All bookings have a £40.00 +VAT administration fee payable per booking at time of booking as a
deposit, administration fees are non-transferable and non-refundable.

Electricity
- Small Booking: £ 12.00 per day

- Medium Booking: £ 24.00 per day
- Large Booking: £40.00 per day

*Any events requesting electricity will be charged the appropriate above fixed fee
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Cancellation Fees and Charges
- Charity Bookings
- No charge for cancelling — any administration fees paid as deposits are non-
transferable and non-refundable

- Non-Commercial Bookings
- No charge for cancelling — any administration fees paid as deposits are non-
transferable and non-refundable

- Commercial Bookings
- Bookings cancelled prior to commencement date:

- 6 months: 25% of total booking fee

- 3 months: 50% of total booking fee

- 1 month: 100% of total booking fee

- All commercial bookings have a £40.00 +VAT administration fee payable at
time of booking as a deposit, administration fees are non-transferable and non-
refundable.
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Statement of Funds &
Reserve

£
Revenue Reserve Parks Committee Fund
Balance as at 1st April 2022 226,464 Balance as at 1st April 2022 430,378
add
Contribution 2022-23 -59,426 Contribution 2022-23 131,500
Balance as at 31st March 2023 167,038 Income to 31st October 2022 0
add less
Contribution 2023-24 0 Expenditure to 31st October 2022 0
Balance as at 31 March 2024 167,038
Balance as at 31st March 2023 561,878
Finance Committee Revenue Fund add
Balance as at 1st April 2022 216,375 Contribution 2023-24 136,200
Available Resource 31st March
add 2024 698,078
Contribution 2022-23 -3,400
Income to 31st October 2022 0 Hendra Development
less Balance as at 1st April 2022 7,907
ASB officer contribution 0
Expenditure to 31st October 2022 0 add
Balance as at 31st March 2023 212,975 Contribution 2022-23 0
add Income to 31st October 2022 0
Contribution 2023-24 13,800 less
Available Resource 31st March 2024 226,775 Expenditure to 31st October 2022 3,668
Finance Committee Building Maintenance Fund Balance as at 31st March 2023 4,239
Balance as at 1st April 2022 350,141 add
add Contribution 2023-24 0
0
Available Resource 31st March
Contribution 2022-23 11,400 2024 4,239
0
Expenditure to 31st October 2022 0
Income to 31st October 2022 0
Balance as at 31st March 2023 361,541

add
Contribution 2023-24
Available Resource 31st March 2024

17,000

378,541

40
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Extract from Draft Notes

It was proposed by Councillor Roden, seconded by Councillor Rabey, and
Recommended to Council that:

Whilst discussions are ongoing with regard to any physical changes to Boscawen Street the
following request is made to Cornwall Council; -

¢ Implement the Restrictions on Driving Traffic Regulation Order and enhance the
signage to make the restrictions more conspicuous.

¢ Allow the waiting restrictions Experimental Traffic Order to lapse, which will revert
Boscawen Street to the previous waiting & loading restrictions that were in place
before the experimental scheme. Given the need to reconsider how the streetscape
is formed, it is likely that there will be compliance issues until a revised Traffic
Regulation Order for waiting and loading could be consulted on by Cornwall Council.

In view of the need for a decision by mid- February at the latest to provide sufficient time to
implement the paperwork before the end of the current Experimental Traffic Regulation
Orders it was agreed that this recommendation be put to the Council meeting on the 30
January 2023.
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