TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRI1 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@truro.gov.uk

23 October 2024

TO MEMBERS OF THE COUNCIL:

Councillors: Biscoe, Mrs Carlyon, Eathorne-Gibbons, Green, Griffiths, Hall, La Borde, Mrs Nolan,
Nolan, Pascoe, Rabey, Rich, Roby, Roden, Sealy, Southcombe, Stokes, Swain, Tamblyn, Sunderhauf,
Webb, Wetherill, Wells and Unwin.

Dear Members,
| hereby give you notice that an Ordinary Meeting of Truro City Council will be held on Monday 28
October 2024 in the Large Community Room, Truro Community Library (Second floor), Union Place,
Truro at 7.00pm.

All Members of the Council are hereby summoned to attend for the purpose of considering and
resolving upon the business about to be transacted at the meeting as set out hereunder.

Yours sincerely,

Baa

David Rodda MBE
Town Clerk.

Press and Public are invited to attend. Meetings are held in public and could be filmed or recorded by
broadcasters, the media or members of the public.

Before the meeting the Chairman will read out the Fire Procedures

If there are any matters that require a Council decision, please notify the Town Clerk four working days before the meeting.

1 PRAYERS
Prior to the formal business of the Council, Reverend Simon Clarke, the Mayor’'s Chaplain, to say
prayers.

2 TO NOTE COUNCILLORS IN ATTENDANCE AND APOLOGIES
To resolve to accept apologies if required.

3 TO NOTE DECLARATIONS OF INTEREST AND TO RESOLVE TO APPROVE DISPENSATIONS

4 TO RECEIVE AND RESOLVE TO APPROVE THE MINUTES OF:
Meeting held on 30 September 2024 Pages 124 - 130 (Minute Nos: 569 - 626) (Appendix 1)

5 OPEN SESSION FOR CORNWALL COUNCILLORS VERBAL, WRITTEN OR TABLED REPORTS (15 minutes)

This is an opportunity to discuss Cornwall Council issues relevant to the Council.

6 OPEN SESSION FOR ELECTORS OF TRURO - VERBAL QUESTIONS (15 minutes)
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10

11

12.

This is an opportunity for electors to raise issues with the Council. The Council is unable to make any resolutions at this meeting
on any issues raised on the day.

TO RECEIVE THE TOWN CLERK’S REPORT (Appendix 2)

TO RECEIVE COMMUNICATIONS FROM THE MAYOR (Appendix 3)

TO RECEIVE VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES
ATTENDED BY MEMBERS

QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K — WRITTEN QUESTIONS ONLY

AGENDA ITEMS
a. To note the Minutes of The Planning Committee held 26 September 2024 (Appendix 4)

b. To note the Minutes of The Parks and Amenities Committee held 10 October 2024

f.

(Appendix 5)
i. To resolve to approve the charges as set out in the report i.e. half the football pitch
booking fee for sport training sessions; football pitch booking fee for rounders matches
etc and an administrative fee for exercise classes and use of the boules/ petanque
piste etc. (Appendix 6)

To note the Notes of The Land at Comprigney Hill (Coosebean) Steering Group held 10
October 2024 (Appendix 7)

i.To resolve to commission a technical survey on behalf of the Steering Group.

To note the Minutes of The William Yeoman Bennett Charity Held 14 October 2024
(Appendix 8)

To note the Minutes of The Finance and General Purposes Committee Held 14 October

2024 (Appendix 9)

i. Boscawen Park Sports Hub - VAT Options

To resolve to “option to tax” for VAT purposes for all expenditure relating to the construction
and operation of the Boscawen Park Sports Hub as identified in Map A and resolve the
starting date for the “option to tax™ is set at 1 November 2024. (Appendix 10)

ii. To resolve to allocate CIL monies £ 47,188.71. To be split equally between projects for
three buildings; Zebs (exterior wall), Hendra (roof), and the Library (fire escape and interior
flooring in the children’s library and children’s furniture).

To note Minutes of The Planning Committee Held 17 October 2024 (Appendix 11)
. Procurement Panel for Contracts Exceeding £30,000 (inc, VAT) (Appendix 12)
i. To resolve to select panel for HR tender review on Friday, 15 November 2024, 0900.
To note the Committee Attendance Briefing Note (Appendix 13)
To note the Energy Supply Contracts Report (Appendix 14)

To discuss the 5 TCC allocated car parking spaces at Garras Wharf. To resolve whether
staff can use these spaces during office hours.

TO RECEIVE CORRESPONDENCE

a.

To note the email dated 04 10 24 from Cornwall Rural Community Charity.
(Appendix 15)
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13.

14

b. To note a draft position statement on devolution of powers from central government
that has been prepared by a group of larger Town Councils in Cornwall. To resolve

whether to support the statement. (Appendix 16)
C. To note the email from Corserv Solutions Ltd regarding a replacement bus shelter in
Victoria Square. (Appendix 17)

Items and Date for Next Meeting
25 November 2024.

To authorise the sealing of documents to give effect to any resolutions passed by the council
at this meeting.
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Appendix 1

Town Clerk's Department
Municipal Buildings
Boscawen Street

Truro TRI 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@fruro.gov.uk

TRURO CITY COUNCIL

Town Clerk

MEETING OF TRURO CITY COUNCIL HELD ON
MONDAY 30 SEPTEMBER 2024 at 7.00 pm
in the Large Community Room, Top Floor, Truro Public Library, Union Place, Truro

PRESENT: The Mayor (Councillor Mrs Swain),

Councillors: Biscoe, Mrs Carlyon, La Borde, Mrs Nolan, Nolan, Pascoe, Rabey, Roby,
Roden, Sealy, Webb, Wetherill and Wells.

APOLOGIES: Apologies of absence were received from Councillor Eathorne-

Gibbons, Green, Griffiths, Rich, Stokes Tamblyn (personal). Councillors Hall,

Sunderhauf and Unwin (business),

ABSENT: Councillor Southcombe.

Also in Attendance: David Rodda MBE, Town Clerk, Esther Greig, Deputy Town Clerk and
Cheryl Simpson, Committee Clerk.

1. PRAYERS
Prior to the formal business of the Council, the Mayor's Chaplain said prayers.

2. APOLOGIES
Apologies were noted and Councillor Tamblyn was requested to apply for an
extended leave of absence, if necessary, to be considered by Council at the
next meeting. 24/569

3. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS
Councillor Pascoe  Agenda ltem 12.b. Pecuniary interest.  To leave the room.
Councillor Webb Agenda ltem 13.e. Non-Pecuniary To leave the room.

interest.
24/570

4. MINUTES OF COUNCIL
It was proposed by Councillor Pascoe, seconded by Councillor Mrs Carlyon,
and RESOLVED that the Minutes of the Council Meeting held on 29 July 2024
were considered a correct record. 24/571

5. OPEN SESSION FOR CORNWALL COUNCILLORS
Councillor Wells Cornwall Councillor Moresk and Trehaverne
Councillor Wells reported that waiting restrictions (which used to operate pre-
Covid) would be returning to Boscawen Street and the road markings were
due to be painted overnight on 4 and 5 November following which they would
be enforced as usual. Wales and West Utilities was due to commence the next
tranche of major upgrade works to the Kenwyn Street/ City Road area starting
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on 2 January & finishing on 2 May 2025. The works would be preceded by a
leaflet drop to local residents and a drop-in session at the Library on 22 October
10:00 to 16:00.

Regarding carparking, Cornwall Council had listened to various complaints
expressed by members of the public about Garras Wharf, Green Street and
Moorfield carparks and, as a result, the barriers would be removed and
replaced with pay and display machines. In addition to a free parking date on
Small Business Saturday there would be another two free parking days, dates
TBC.

Plans were also in place for the rollout of new waste and recycling systems
across Truro in early 2025.

Councillor Nolan, Cornwall Councillor for Boscawen and Redannick
Councillor Nolan reported that Cornwall Council meeting rooms at County Hall
had a new sound system and electronic voting system but also reported that
there had been problems with the technology so advised we take care if
implementing our own systems in the future. Cornwall Council would be asking
the Government to think again before means-testing the winter fuel payment.
He would be asking a question about the crime hotspot located near County
Hall at the Overview and Scrutiny Meeting scheduled for 3 October. Finally, on
11 October he was due to attend a briefing by Cornwall Council on the roll-out
of the new waste and recycling system. He also noted that all residents would
be provided with a wheely bin. He did not know the likely impact of the new
system on the operation of the incinerator.

A planning application for the proposed new pedestrian bridge was expected
to be considered by Cornwall Council’'s Central Sub-Area Planning Committee
on 18 November. Work continued on the Higher Newham Farm development
site. 24/572

OPEN SESSION FOR ELECTORS OF TRURO
None. 24/573

TOWN CLERK'’S REPORT

The Town Clerk reported that use of the new Green Street public
conveniences was being monitored in terms of water & footfall and this would
be reported back to the next meeting. The walk around the Municipal
Buildings planned for 26 September had been rescheduled for 10 October.
Regarding Boscawen Park Sports Hub, no tenders had been received for
dredging the duck pond, so these works had been postponed. He noted that
he would shortly be attending a meeting discussing how to draw people to
visit all areas of the City Centre and was investigating the maintenance
responsibilities for the High Cross area. Report noted. 24/574

COMMUNICATIONS FROM THE MAYOR
The Mavyor's report was taken as read and noted. 24/575
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10.

11.

a)

b)

d)

f)

VERBAL OR WRITTEN PORTFOLIO REPORTS OF MEETINGS OR CONFERENCES ATTENDED BY
MEMBERS
A number of Councillors attended Code of Conduct training recently. 24/576

QUESTION TIME PURSUANT TO STANDING ORDER NO. 6K — WRITTEN
QUESTIONS ONLY
None. 24/577

AGENDA ITEMS 24/578
The Minutes Of The Planning Committee 25 July 2024 were noted. 24/579

The Minutes Of The Furniss Coal Distribution Charity 29 July 2024 were noted.
A copy of the latest accounts would be circulated to all Members for
information. 24/580

The Minutes Of The Planning Committee 15 August 2024 were noted. 24/581

The Minutes Of The Staffing Committee 2 September 2024 were noted.

The Deputy Town Clerk would provide a briefing note to all Councillors
regarding councillors not being members of a committee having to leave
meetings during consideration of confidential items of business following
NALC and legal advice. 24/582

Minute $/24/407 pay policy statement
It was proposed by Councillor Roden, seconded by Councillor Biscoe, and
RESOLVED that the Pay Policy Statement 2024-25 be approved. 24/583

Minute $/24/412 Recommendation 1 HR Specification/Tender document and
related budget of up to £70,000 over 3 years for the contract

It was proposed by Councillor Roden, seconded by Councillor Biscoe, and
RESOLVED that the HR Specification/Tender document and related budget of up
tfo £70,000 over 3 years for the confract be approved. 24/584

Minute $/24/412 Recommendation 2 Procurement Panel for contracts exceeding
£30,000

It was proposed by Councillor Biscoe, seconded by Councillor Roden, and
RESOLVED that:

The formation of procurement panels to review contracts as and when
required by Truro City Council Financial Regulations and the Scheme of
Delegation be approved.

Authority be delegated to award contracts for the town deal budget to
either the Finance and General Purposes Committee or Town Clerk and
Deputy Town Clerk/RFO under the circumstances noted in the report.

The Town Clerk report to the Finance and Geneal Purposes Committee on
how the procurement panels are to be populated. 24/585

The Minutes of The Planning Committee 5 September 2024 were noted. 24/586

The Minutes of the Parks and Amenities Committee 9 September 2024 were
noted. 24/587
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o)

vi.

Minute $/24/456 Newham Road Land

It was proposed by Councillor Biscoe, seconded by Councillor Roby, and
RESOLVED that in principle ownership of Newham Road Land as part of the
devolution agenda, subject to a request for section 106 funds, or other funding,
to cover the on-going maintenance charges for a period of 25 years being
successful, be accepted. 24/588

Minute §/24/455 Committee’s support for the idea of a new basketball court was
noted. 24/589

ii. Minute S/24/457 Trial use of biochar on planting projects was noted. 24/5%90

Minute S/24/46]1 Filtration system and second rainwater storage tank had been
installed aft Idless Nursery was noted. 24/591

Minute S$/24/463 Income over expenditure was £19,295 for the Café in the Park
and the surplus could be used to upgrade appliances in the Café was noted.
The Town Clerk assured Members that equipment would not be replaced in the
Café unless it was necessary. 24/592

The Minutes of The Finance and General Purposes Committee 16 September
2024 were noted. 24/593

Minute F/24/495 Document Retention Policy
It was proposed by Councillor Wells, seconded by Councillor Pascoe, and
RESOLVED that the Document Retention Policy be approved. 24/594

Minute F/24/497 Environmental Statement

The Town Clerk agreed to provide reports on economic and social strategies to a

future meeting of the Finance and General Purposes Committee. It was

proposed by Councillor Biscoe, sesconded by Councillor Webb, and RESOLVED

that the Environmental Statement be approved and adopted. [Councillor Mrs

Carlyon requested that her name be recorded as voting against the motion.]
24/595

Minute F/24/493 the budgeting process for considering 2025-26 budget and
precept was approved was noted. 24/596

Minute F/24/494 progress with the fixed asset register was noted. 24/597

Minute F/24/496 signage warning not to feed seagulls will be erected on
Lemon Quay was noted. 24/598

Minute F/24/498 the administration of Hendra Car Park will be bought in-house
with annual rates payable, in two tranches, if necessary, of £750 for
commuters and £500 for residents - evidenced via a council tax bill -
prioritising single car households without a current parking space was noted.
24/599
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Vii. Minute F/24/507 the following grants were awarded by the Sub-Committee:
Drama Express £750 Truro Christmas Primestock and Produce Market £1000

Steelers Netball Club £500 was noted 24/600
viii. Minute F/24/507 the Grants Sub-Committee was dissolved was noted.
24/601

h) The Minutes of the Accommodation Working Group 25 September 2024 were
noted. 24/602

i. Minute A/24/521 Terms of Reference
It was proposed by the Mayor, seconded by Deputy Mayor, and RESOLVED that
the Terms of Reference be approved. 24/603

ii. Resignation of Clir Unwin and appointment of two Councillors to the Working
Group
It was proposed by Councillor Pascoe, seconded by Councillor Webb, and
RESOLVED that the resignation of Councillor Unwin be noted and Councillor La
Borde and Councillor Roden be appointed to the Accommodation Working
Group. 24/604

i) Meeting Attendance Policy
It was proposed by Councillor Wells, seconded by Councillor Webb, and
RESOLVED that the Meeting Attendance Policy be approved subject to the
inclusion of a) that a councillor be encouraged to actively apply for an
extension to their term of office if they are approaching the end of a six
months’ period of absence; and b) apologies for absence be recorded as
either ‘personal’ or ‘business’ in meeting minutes. 24/605

) External auditor report and the conclusion of audit. It recommended that the
appointment of an internal auditor is minuted each year - Noted. 24/606

[Councillors Pascoe and Webb left the meeting at 20:46.]

12. CORRESPONDENCE 24/607
The following correspondence was received and noted:

a. The Letter dated 24.07.24 from Heather Kong, University of Exeter regarding

research project updates and initial findings was noted. 24/608
b. The Response from Transport for Cornwall regarding parking/ bus parking
(copy of presentation slides) was noted. 24/609

[Councillors Pascoe and Webb returned to the meeting at 20:47.]

C. The Email dated 29.07.24 from a member of the public dated 21.08.24
regarding benches was noted.
The Town Clerk reported that the benches would remain in situ because there
were no other seats in Boscawen Street; the Public Space Protection Order
(PSPO), which banned alcohol consumption on the street was being
enforced by the Police, Antisocial Behaviour Officer and Rangers. 24/610
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13.

The Pydar newsletter September 2024 was noted. 24/611

The Letter dated 02.09.24 from BT to Cornwall Council regarding removal of
public call boxes was noted. 24/612

Email from a member of the public dated 09.09.24 about the Municipal

Buildings Tower Clock/Bell

Councillors considered whether any changes need to be made to

accommodate the concerns raised by a local resident. It was proposed by

Councillor Biscoe. seconded by Councillor Mrs Carlyon and RESOLVED that

the Municipal Buildings Clock/Bell cease chiming between 23:00 and 07:00.
24/613

The Email dated 23.09.24 from Cormac Ltd regarding replacement bus shelter
was noted. 24/614

EXCLUSION OF THE PRESS AND PUBLIC

It was proposed by the Mayor, seconded by Councillor Wells, and RESOLVED
that in accordance with s1(2) of the Public Bodies (Admission to Meetings) Act
1960, the press and public be excluded from the meeting during consideration
of the following items by reason of their confidential or special nature: staff and
conftracts. 24/615

[The Town Clerk and Deputy Town Clerk left the meeting at 20:54.]

a.

From the Staffing Committee confidential section
Minute S/24/411 Updated job evaluation report was noted. 24/616

Minute $/24/411 Town Clerk and Deputy Town Clerk/ Responsible Finance Officer
pay

It was proposed by Councillor Roden, seconded by Councillor Pascoe, and
RESOLVED that:

1. The Town Clerk and Deputy Town Clerk/ Responsible Finance Officer pay
ranges be revised to reflect the national standard.

2. The Town Clerk pay range is SCP 55-60.

3. The Deputy Town Clerk/Responsible Financial Officer pay range is SCP 44-
48. 24/617

[ The Town Clerk and Deputy Town Clerk returned to the meeting at 21:01.]

It was proposed by Councillor Roden, seconded by Councillor Biscoe, and
RESOLVED that the Deputy Visitor Information Centre Manager post be regraded.
24/618

From the Finance and General Purposes Committee confidential section
Minute $/24/511 Anti-Social Behaviour Officer

It was proposed by Councillor Wells, seconded by Councillor Roden, and
RESOLVED that a) the Service Level Agreement with Cornwall Council for the
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provision of an Anti-Social Behaviour Officer for Truro be signed; and b) funding is
provided for the period August 2025 to August 2026.

[Councillor Rabey requested that his name be recorded as voting against the
motion.] 24/619

Truro Day Care Centre Lease

The Town Clerk reported that a number of minor typographical and technical
errors in the draft document would be raised with Cornwall Council before the
document was finalised. It was proposed by Councillor Pascoe, seconded by
Councillor Wells, and, RESOLVED that the amended lease for Truro Day Care
Centre be approved and signed including updated access arrangements and
option to sub-let. 24/620

[Councillor Webb left the meeting at 21:23.]

d.

14.

15.

16.

The Report from Devon and Cornwall Police on the work of the Hotspot

paftrols in Truro was noted.

Councillors were asked to direct any further questions to the Town Clerk.
24/621

The Letter dated 18.09.24 from Royal Cornwall Museum was noted.
The Town Clerk agreed to respond to the Royal Cornwall Museum offering an
exploratory discussion. 24/622

It was proposed by Councillor Pascoe, seconded by Councillor Mrs Carlyon, and
RESOLVED that the meeting be extended until 22:00. 24/623

READMITTANCE OF THE PRESS AND PUBLIC
It was proposed by Councillor Pascoe, seconded by Councillor Mrs Carlyon,
and RESOLVED that the press and public be invited back info the meeting.

24/624
ITEMS FOR FUTURE MEETINGS 24/625
i Economic Strategy.
Social Strategy.
COMMON SEAL 24/626

It was proposed by the Mayor, seconded by the Deputy Mayor, and
RESOLVED that the Common Seal be affixed to any document or documents
necessary to give effect to the resolutions passed by the Council at this
Meeting.

The meeting closed at 21:28.

MAYOR
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Appendix 2

Town Clerk Report 28t October 2024 — October has continued the trend of the feam
being busy dealing with the day-to-day operations of the Council. Of note this
month are the following:-

Public Conveniences - water usage in the Green Street facility is being regularly
monitored and investigations into how they can be reduced are also underway.
Repairs have been made to the doors in the male toilets at this facility to prevent
them from being slammed shut which was causing damage to the locks, doors
and frames. The damage to the frames has been repaired by the contractors
who undertook the refurbishment.

Other Building Repairs —

o ZEBS - following recent repairs the main leak has been fixed but other leaks

are occurring at the rear of the building. Investigative works are underway as
to their source and to scope the cost of any necessary repairs. Young People
Cornwall have applied for CIL funding to undertake repairs inside the building
which includes making the lift functional again so that people with limited
mobility can access all floors.

Moresk/St Clements Day Care - following reports on the damp issues quotes
have been sought for the necessary repairs. Conversations have also been
held with Cornwall Council about the full devolution of this building to Council
which they have confirmed is still their preferred option. Due to the damp
issues, they have also agreed that a capital payment of up to £20,000 would
accompany any transfer as their contribution to the repairs.

In the meantime, a new lease has been issued by Cornwall Council to Truro
City Council that will cover the period until the building is devolved and that
also includes the ability to offer a sub lease for the ground floor. The sub lease
for the lower floors is also progressing so that income can be generated from
this part of the building.

30 Boscawen Street - quotes have been sourced for the replacement
windows which are a condition of our lease. The design will be as per the
planning permission secured on the 27t of July 2022. Ref: PA22/06911.
Installation should be complete by the end of the financial year.

It has also been agreed with the building owners that we can remove unused
extraction fan equipment at the rear of the building to reduce its use as a
nesting point for pigeons and they have also agreed to share the cost of the
installation of bird netting which will reduce the costs of regular cleaning of
the fire escape. The sub lease to Visit Cornwall is also being progressed in
order to formalise that arrangement for both parties for the remainder of the
lease period (4 years).
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o Municipal Buildings — no date set yet for a handover from Cornwall Council
but the internal works are nearing completion. A walk around the building
with Cornwall Council and the contractors was held on the 10" of October to
agree what work remains to be completed. This work will then either be
undertaken by the contractors, inform the scale of a “gap” payment paid to
Council by Cornwall Council to reflect works outstanding or will have to be
funded from Council budgets as part of our responsibilities for the building.

The accommodation subgroup has met and agreed to undertake the work
necessary to bring the building back to a standard that enables it fo be used
and this scheme of work includes the following:-

The boiler has been serviced and gas safety check completed

Legionella flush and repairs to toilets completed

Heating now set to 16c and is on 24/7 all radiators bled and working

Emergency light test completed, and repairs will be completed over the

next 2 weeks

Additional emergency lights will be installed over the next 2 weeks

e Fixed wiring test will be completed next week, and any minor repairs have
been authorised

e Fire extinguishers and relevant signage including exit signs now ordered

and will be installed w/c 4th November

Soap dispensers fitted in the toilets and kitchen

First aid kit installed in the kitchen

Sanitary bins will be onsite before 11th November

Staircase the landing banister will be increased to 1100mm and the gaps

in-between the spindles will be made safe, our staff occupation

committee have received a few suggestions and will decide on Monday

21st October and the choice will be installed before 11th November

e Quote accepted from Sovereign to connect gas isolation valve to the fire

alarm system — awaiting installation date

The Hall for Cornwall have also confirmed that they would like to occupy the
Town Hall and the main office from the 11 of November which appears
achievable at this time subject to Cornwall Council confirming that the works
have been completed. The Accommodation Subgroup members visited the
building on the night of the 21st of October to view its condition. As yet no
progress on the scale and repayment terms of the final bill for the clock tower
has been made as awaiting Cornwall Council to comment on opftions.

Recruitment - the recruitment process for the facilities manager and the Visit
Truro/Communications Assistant has closed and interviews were held in late
September/early October. There were ten candidates for the facilities manager
role and over twenty for the Visit Truro/Communications Assistant which was very
pleasing to see. The Facilities Manager takes up their post in early December.
Due to the calibre of the applicants, we have also appointed 1.5 FTE for the
other post rather than the 1 FTE that was planned. This means that there will be
additional resource to support the work of Visit Truro and undertake the Truro City
Council communications role. They both took up their posts in October.
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Town Deal Projects — following a question in the House of Commons by Jayne
Kirkham MP it has been confirmed by the Ministry for Housing, Communities and
Local Government that “Town Deal activities can continue after 31 March 2026,
providing that recipients have contractually committed their grant by the
funding deadline” and guidance is being sought from Cornwall Council about
how this will be interpreted locally as that has a big bearing on delivery options.
In the meantime, work continues on the projects being led by Truro City Council
as outlined below.

O

New life for City Buildings — interest continues to build in this scheme. The
Regenco Board decided to contract additional resource to help facilitate
applications and Len Smith started at the beginning of August. One full
application for the grant element of this project has been received with more
expected shortly. The submitted application has been appraised and
approved by the Regenco Board. This project involves converting a 3-storey
building (previously used as a restaurant) into a ground floor commercial unit
and two one bedroomed flats on the upper floors. It therefore represents a
good case study for what the NLCB project was designed to encourage.

The direct purchase and refurbishment element of the NLCB project has yet
to begin in earnest but the Regenco Board intend to accelerate that activity
in the coming months. It has also been confirmed by the Truro Town Deal
Programme Management Office that the grant rate for this activity can be
increased to 100% thus removing the need for any match funding from Truro
City Council. This decision reduces the risks to Council significantly.

Boscawen Park Sports Hub — the recent procurement exercise for the
dredging of the duck pond did not generate any responses so how that
aspect of the project will be delivered is being reconsidered. This will
probably mean that it will not be completed until late 2025. The planning
application for the sports hub building was submitted in w/c 215t October and
the procurement processes for the contractors required to build it and the
drainage work on the park will begin shortly.

Lemon Quay Events Strategy — the procurement process for this work has
reached a conclusion. 9 responses were received and following a scoring
exercise a successful contractor has been selected. The aim of this work is to
create an events strategy and programme of activity that will increase the
use of Lemon Quay thus generating additional income. This additional
income will be important as it will help to offset the costs of the ongoing
maintenance of the new planting on Lemon Quay which are expected to
come to Council as our conftribution to the project.

Lemon Quay Refurbishment - the final designs for the refurbishment work are
nearing completion and following concerns raised by Truro City Council, Truro
BID, the ASB Officer and Truro Safe the “play elements” of the designs have
been removed as there were concerns that these could become magnets for
ASB and lead to an increase in maintenance costs.
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CC1V - little progress has been made on the proposal for a joint facility based in
County Hall providing coverage for 6 Town/Parish Councils. | am investigating
other options as it is far from certain that this opftion is deliverable.

Christmas Markets and events — The Truro BID has begun its planning for their
Christmas markets and events as a key part of their efforts to attract people into
Truro in November and December. This work includes the promotion of our New
Years Eve Firework display. Truro City Council contributes to the marketing costs
of these activities and this year through discussions with Visit Truro it has been
agreed to include some fracking via QR codes of the different channels used to
try and measure the relative effectiveness of A5 flyers distributed houses in an
around Truro as well as large banners in other key locations.

In addition, through a partnership with Visit Cornwall we have also agreed to
feature imagery of Truro in their destination marketing campaign to encourage
visitors to Visit Cornwall over the festive season. This campaign is funded by the
Cornwall Good Growth Programme (UK Shared Prosperity Fund). The artwork
used will be the property of Truro City Council and can be easily reworked in
future years to feature Truro specifically if required.

Car Parking — on-going discussions with Cornwall Council about car park
provision in Truro are being held with a meeting between the portfolio holder for
transport and his senior feam planned for November.

Sexual Harassment Legislation - the new laws take effect on the 26t of October.
Training in the implications of the legislative changes for staff is underway and a
revised risk assessment is being formalised. Combined these will help to ensure
that Council is compliant with the changes to legislation.

25/25 Budget setting process - work is continuing with Council committees on the
budgets for their areas of responsibility in order to prepare a draft budget for
consideration at Council in November before a final decision is made in January
2025. Revisions rather than a full budget revamp is likely so that Council can
continue to deliver the objectives of its “*Our Plans” document.

David Rodda MBE
Town Clerk
October 2024
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Appendix 3
Communication from the Mayor

The early part of this month was rather quieter than usual in ceremonial terms,

We took advantage of this lull to send the Mayor’s chain of office off for a much-
needed overhaul by a specialist jeweller. The many cracked and broken links have
been repaired, the gliding has been restored, and the chain is now fully safe and fit
for use, hopefully for many years to come.

Despite this temporary slowdown in ceremonial events, | have still been fairly busy,
as all the usual committees and groups continued to meet, and several new and re-
created working groups and sub-committees have also begun their work.

| would like to take this opportunity to congratulate
all those involved in this year’s South West in
Bloom competition. Achieving the Gold standard
felt to me as if it was almost a given, but Truro
once again receiving the Portman Cup for winning
the Large Town class is a huge achievement, of
which everyone involved should be very proud.

2024

| am also very much looking forward to meeting

~ the various In Your Neighbourhood teams and

. presenting them with their individual certificates of
achievement.

The last weekend of this meeting cycle sees the launch of the Royal British Legion’s
Poppy Appeal. | am, as usual, intending to attend all of this year’s Remembrance
events, culminating in the Remembrance Sunday Parade and the wreath-laying on
Armistice Day. | hope that as many people as possible will join us in remembering all
those who have made the ultimate sacrifice in the service of our country.

Carol Swain

23 October 2024
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Mayor's Diary Commitments Sept - Oct 2024

30-Sep
01-Oct
01-Oct
07-Oct
08-Oct
09-Oct
10-Oct
10-Oct
11-Oct
14-Oct
14-Oct
14-Oct
15-Oct
15-Oct
17-Oct
17-Oct
21-Oct
21-Oct
22-Oct
22-Oct
23-Oct
24-Oct
25-Oct
26-Oct
28-Oct
28-Oct
28-Oct

Truro City Council meeting
Town Centre Weekly meeting

Meeting with Wales & West re Kenwyn Street Gas Main replacement

Weekly meeting with Town Clerk

Town Centre Weekly meeting

Planning meeting re VE Day 80

Comprigney Hill Working Group

Parks Committee

Last night of the Cornish Proms

Weekly meeting with Town Clerk

Trustees meeting - William Yeoman Bennett Charity
Finance & General Purposes Committee

Town Centre Weekly meeting

Truro Conservation Area Advisory Committee

Nature Recovery Forum

Planning Committee

Weekly meeting with Town Clerk

Accommodation Working Group visit to Municipal Buildings
Town Centre Weekly meeting

Wales & West Drop in re Kenwyn Street Gas Main replacement
Cornwall Associations of Wis Annual Meeting

SW in Bloom & In Your Neighbourhood Awards Evening
Meeting to discuss a Vision for Truro

Launch of Poppy Appeal

Weekly meeting with Town Clerk

Lemon Quay Stakeholder Group

Truro City Council meeting
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TRURO CITY COUNCIL

Town Clerks Department
A e nd iX 4 Municipal Buildings
p p Boscawen Street
Truro TR1 2NE
Tel. (01872) 274766
Fax. (01872) 225572

ST . o
é&w www.truro.gov.uk
email: info@truro.gov.uk

CITY OF TRURO
MEETING OF THE PLANNING COMMITTEE HELD 26 SEPTEMBER 2024 AT 1900

PRESENT: Councillors Pascoe (Chairman), Wetherill (Vice-Chairman),
Swain (Mayor), Mrs Carlyon, Nolan, Mrs Nolan, Unwin.

APOLOGIES: Councillors Green, Rabey (Deputy Mayor), Webb and Griffiths
— Personal.

ALSO IN ATTENDANCE: Councillor Wells.

1 COUNCILLORS IN ATTENDANCE AND APOLOGIES

Noted. P/24/535
2 DECLARATIONS OF INTEREST

None. P/24/536

MINUTES

w

a. The Minutes of the Planning Committee meeting held on 05 September 2024
were considered for accuracy. It was proposed by Councillor Swain,
seconded by Councillor Unwin, and
RESOLVED that the Minutes of the Planning Committee meeting P/24/537
held on 05 September 2024 were considered a correct record.

b.  The Minutes of the Truro Conservation Area Advisory Committee (TCAAC)
meeting held on 24 September 2024 were received and noted. P/24/538

4  PLANNING CONSULTATION P/24/539

a. Schedule 1A

Further to all Councillors of Truro City Council being given the opportunity to
submit comments to applications in their Ward (by an agreed deadline), and
for Members of the Planning Committee to comment on this Schedule prior
to publication of the agenda for this meeting. The Chairman’s proposals as
follows.

i. PA24/06791 Support

i. PA24/06819 Support

ii. PA24/06907 Support

iv. PA24/07085 Support

v. PA24/06734 Support
It was proposed by Councillor Unwin, seconded by Councillor Swain, and

RESOLVED that the recommendations for Schedule 1A, as proposed P/24/540

by the Chairman, be adopted by the Planning Committee.

b. Schedule 1B
The TCAAC recommendations for the September meeting cycle were as
follows:
i. PA24/05424 Approval — No objections.
ii. PA24/03770 Approval — No objections.
iii. PA24/05941 Approval — No objections.
iv. PA24/07115 Approval — No objections.
v. PA24/07151 Deferral — With Request to See Again.

119
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c.iii.

vi. PA24/07152 As per PA24/07151 above.

Further to comment on this schedule prior to publication of the agenda and
at the meeting having heard the comments of the TCAAC, the Chairman’s
proposals as follows:
i. PA24/05424 Move to Schedule 2

i. PA24/03770 Support

ii. PA24/01336 Move to Schedule 2

iv. PA24/06713 Support

v. PA24/07115 Support

vi.  PA24/07151 Move to Schedule 2
vii.  PA24/07152 Move to Schedule 2

It was proposed by Councillor Mrs Carlyon, seconded by Councillor Wetherill,
and

RESOLVED that the recommendations for Schedule 1B, as proposed
by the Chairman, be adopted by the Planning Committee with the exception
of i, iii, vi, and vii that were moved for discussion under schedule two.

Schedule 2

Land And Buildings At GWRSC Station Road Truro TR1 3HH
(PA24/06876)

Members heard a presentation from the applicant prior to the meeting.
During discussion the committee focused on the hight of the proposed
development citing its prominent position in Truro; members questioned the
need for the ground floor commercial space and suggested that this may be
removed to reduce the massing by one storey.

The parking and cycle store provisions were also thought to be inadequate
and a potential cause for congestion directly opposite a level crossing;
exacerbated if the convenience store in the scheme goes ahead.

One member raised concern over the noise that might be produced moving
bins from the bin store to the stopping place for the refuse vehicles.

Discussions moved to the design; members advocated for further reflection
of the station and a reduction in its square monolithic shape. Internally it was
considered cramped.

Members touched upon the geology of the site, safeguarding measures for
inhabitants and parking interruption to the public realm at the front of the
proposed commercial space.

It was proposed by Councillor Nolan, seconded by Councillor Unwin and

RESOLVED that Truro City Council defer comment until such time as
the applicant has considered the hight and massing, the removal of the shop
and subsequent reduction of development by one story, parking, design, and
the geology of the site.

SUSPENSION OF STANDING ORDERS

It was proposed by Councillor Nolan, seconded by Councillor Mrs Nolan and
RESOLVED that the Standing Orders of the Council be suspended to

enable a representative of Sanctury to relay answers to questions raised

during the site visit.

UPDATE FOLLOWING SITE VISIT

The Chairman reported that the siter visit to the site of the Mountford House
development had been informative, thanking the representatives for being
receptive to the comments raised.

120

P/24/541

P/24/542

P/24/543

P/24/544

P/24/545
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C.i.

C.ii.

b.vi.

b.vii.

b.iii.

The applicant was then invited to report to the committee:

1. Location of the heat pump is best for its operation; the noise was to be no
lounder than background during the day and only raised slightly above at
night. This should dissipate before reaching neighbouring properties.

2. The planting was to be retained where possible at the perimeter, some
non-native species to be removed for biodiversity net-gain specifically
bamboo to the front of the site.

3. Due to the requirements of bed supply and project viability the additional
floor is necessary to accommodate bed numbers.

4. Rainwater runoff to be retained onsite as per new regulations.

Members felt that the project had outgrown the site, holding the objection to
the hight and massing.

SUSPENSION OF STANDING ORDERS
It was proposed by Councillor Mrs Carlyon, seconded by Councillor Unwin
and

RESOLVED that the Standing Orders of the Council be reinstated.

Schedule 2

Land To The West Of Brunel Court Truro

(PA24/03199)

Members noted the objection raised by network rail of the potential for cars to
overhang impeding ability to access the level crossing.

It was proposed by Councillor Unwin, seconded by Councillor Swain and
RESOLVED that Truro City Council defer comment until the applicant
has produced an assessment that answers the concerns of Network Rail.

Royal Cornwall Museum 25 River Street Truro Cornwall TR1 2SJ
(PA24/05941)
Councillor Swain reported the views of the TCAAC.

It was proposed by Councillor Swain seconded by Councillor Nolan, and
RESOLVED that Truro City Council support the application.

Royal Cornwall Museum 25 River Street Truro Cornwall TR1 2SJ
(PA24/07151 & PA24/07152)

The views of the TCAAC were read out. Following this members briefly
discussed the material considerations and saw no reason to object.

It was proposed by Councillor Swain, seconded by Councillor Unwin and
RESOLVED that Truro City Council support the application in
principle but would like the comments of the TCAAC considered.

32 Boscawen Street Truro Cornwall TR1 2QH

(PA24/05424)

Members appreciated that this scheme was much improved however
maintain the position that the lettering must be painted and not the as
proposed aluminium and acrylic.

It was proposed by Councillor Swain, seconded by Councillor Pascoe and

RESOLVED that Truro City Council support the proposal subject to
the lettering of the signage being painted as per TKNDP policies C1 and C5,
Cornwall Local Plan policy 12 and NPPF 12.

7 Frances Street Truro Cornwall TR1 3DN
(PA24/01336)

121

P/24/546

P/24/547

P/24/548

P/24/549

P/24/550

P/24/551
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One Councillor asked for this application to be discussed on the grounds of
public health stating that the density of food takeaways was directly linked to
obesity and poor health. The area in question was already saturated with this
type of premises.

Members countered that free will should be allowed to ensue. It was agreed
that this was an issue best delt with during a review of the Truro and Kenwyn
Neighbourhood Plan.

It was proposed by Councillor Pascoe, seconded by Councillor Mrs Nolan
and
RESOLVED that Truro City Council support the application.

LICENSING
Duke Street Deli
Concern for wheelchair users was noted.

It was proposed by Councillor Nolan, seconded by Councillor Unwin and
RESOLVED to support the application.

URGENT APPLICATIONS
PA24/05833 The Thomas Daniel, concurrent application to the listed building
application previously discussed.

It was RESOLVED to apply the same comments to this application as the
ones submitted to the concurrent application.

CORRESPONDENCE

Notification of Works to trees within a Conservation Area; crown lifting of
Sycamore and removal of lowest limb of Beech tree. PA24/06763 - Bosillian
4 Crescent Road Truro Cornwall TR1 3EP.

Notification of works to trees in a Conservation Area; works include 5 Limes.
Fell to ground level. PA24/06760 - Halcyon Crescent Road Truro Cornwall
TR1 3EP.

It was proposed by Councillor Swain, seconded by Councillor Mrs Carlyon
and RESOLVED to raise concern over the lack information on the lime trees
and the reason for felling.

Notification of works to tree within a Conservation Area; Bay — Removal.
PA24/06463 - Cotham The Avenue Truro Cornwall TR1 1HR.

Notification of works to tree within a Conservation Area; Fell Eucalyptus and
Cherry (T2 and T3). T1 conifer hedge to be removed. T4 mixed shrubs to be
reduced in size. PA24/06918 - St Georges Vicarage St Georges Road Truro
Cornwall TR1 3NR.

Notification of works to tree within a Conservation Area; Crown raise oak 3m
from the ground. PA24/06914 - Hillside 16 St Clements Terrace Truro
Cornwall TR1 1HN.

Notification of works to tree within a Conservation Area; namely T's 1-12 as
tree survey. PA24/07236 - St Marys Cottage Kenwyn Road Truro Cornwall
TR1 3SQ.

Lift Legend Letter 2024.
Noted.

DELEGATION OF POWERS
122

P/24/552

P/24/553

P/24/554

P/24/555

P/24/556

P/24/557

P/24/558

P/24/559

P/24/560

P/24/561

P/24/562
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None. P/24/563

10 DECISIONS
Noted. P/24/564

11 NPPF CHANGES
Noted, Cornwall Council to be asked for their final responses. P/24/565

12 TRURO TRANSPORT STRATEGY WORKING GROUP

Nothing to report. P/24/566
13 CHAIRMANS REPORT

Noted. P/24/567
14 DATE OF NEXT MEETING P/24/568

The date of the next meeting is 17th October 2024.

The meeting closed at 2036.

Chairman

123
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Appendix 5
TRURO CITY COUNCIL

Town Clerk’s Department
Municipal Buildings
Boscawen Street

Truro TRI1 2NE

Tel. {(01872) 274766
www.truro.gov.uk

email: info@truro.gov.uk

Town Clerk

MINUTES OF THE MEETING OF THE PARKS AND AMENITIES COMMITTEE HELD ON THURSDAY
10 OCTOBER 2024 AT 7.00 PM IN THE LARGE COMMUNITY ROOM, TOP FLOOR, TRURO
COMMUNITY LIBRARY, PYDAR STREET, TRURO

PRESENT: Councillors La Borde (Chairman), Biscoe, Rabey (Deputy Mayor),
Roden, Southcombe, Swain (Mayor) and Wells (acting as Vice
Chairman of the Finance and General Purposes Committee}).

APOLOGIES: Councillors Eathorne-Gibbons, Griffiths, Roby and Tamblyn (all
personal).
ALSO PRESENT: Councillor Mrs. Carlyon

ALSO IN ATTENDANCE: Richard Budge, Parks, Amenities and Facilities Officer (PAFO)
Cheryl Simpson, Senior Administrator /Committee Clerk

1. COUNCILLORS IN ATTENDANCE AND APOLOGIES PK/24/636
The apologies for absence as submitted were accepted.

2. DECLARATIONS OF INTEREST PK/24/637
None.

3. OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS PK/24/638
AGENDA - VERBAL QUESTIONS
None.

4. MINUTES
it was proposed by the Mayor, seconded by Councillor Southcombe, and

RESOLVED that the Minutes of the Parks and Amenities Committee
Meeting held on 9 September 2024 were signed as a correct record. PK/24/639

5. CORRESPONDENCE
a. The survey feedback from Royal Cornwall Show was presented by PK/24/640
the Parks, Amenities and Facilities Officer who agreed that it would
be circulated to all councillors for information. He also reported that
the display stand did exceptionally well.

[ Councillor Biscoe arrived at the meeting at 09:11.]
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THREE YEAR COSTED CAPITAL MAINTENANCE AND THREE YEAR PLAN
The Committee was requested to agree an initial maintenance plan that
could be used to inform the 2025/26 budget setting process.
Councillors were advised that the key to the information presented was
red phase 1 2025-26, yellow phase 2 2026-27 and green phase 3 2027-
28. Also, the figures provided included a charge for labour.

During discussion a number of points were raised including:
i.  The PAFO agreed that for clarity next time the plan would be
presented without TCC labour costs to avoid double accounting.

ii.  Councillors suggested work to rebuild the wall around the duck
pond take place at the same time as work to dredge the duck
pond.

iii. The PAFO reported that following recent heavy rain the pipe
leading from the river to the Leats was blocked with gravel, sticks
and leaves and the Environment Agency would be contacted
shortly so that water would run through the Leats again.

iv. Members were reminded that the Leats system was not currently
listed and work including repointing was required to the Leats
system.

v. The PAFO explained that works “car park at top of cemetery”
referred to the excavation of a section of the cemetery - which
would form the entrance to the new cemetery field - as a
temporary parking area.

vi. It was explained that the planned chemical store building at
Idless Nursery was approximately 6X8 metres and was required
to store such chemicals as pesticides, herbicides, cleaning fluids
and paints. The building was required to have a sump, and
chemicals stored in secondary containers in the event of any
spillage. The building would also be vented and contain a shower
for staff use in case of spillage in addition to a second unisex
toilet which was now required.

It was proposed by Councillor Biscoe, seconded by Councillor Roden,
and

RESOLVED that the Town Clerk and Deputy Town Clerk consider

changing the priority of rebuilding the duck pond walls in line with

dredging the duck pond due to ecological, cost and timetable

factors and consider this matter again at the next meeting. PK/24/641

it was proposed by Councillor Biscoe, seconded by the Mayor, and

RESOLVED that the Parks, Amenities and Facilities Officer and

the Deputy Town Clerk consult the Head of Environment Service

at Cornwall Council to seek advice about (a) seeking listed status

for the Leats water system and (b) potential funding opportunities

for works to relocate the RAM pump from the Leats to Victoria

Gardens and report back to the next meeting. PK/24/642

It was proposed by Councillor Biscoe, seconded by the Chairman, and
RESOLVED that the three-year costed capital maintenance and

three-year plan be agreed, subject to a report on the above
matters being brought to the next Committee meeting. PK/24/643
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MACHINERY AND EQUIPMENT SCHEDULE

The Parks, Amenities, and Facilities Officer presented the proposed
replacement schedule that would be used to inform the 2025/26 budget
setting process. The PAFO noted that the TCC reference numbers were
melted onto the equipment and the information collected was helpful
from insurance, management and replacement perspectives. Currently
£37K was available in the budget. The trend was currently to replace
diesel engine powered vehicles with smaller petrol driven vehicles. He
was also looking into a range of payment options including hire and
lease purchase to make the budget go futher.

Attention was drawn to the schedule of written-off machinery and
equipment and the PAFO commented that newer equipment had been
purchased recently with an improved hand arm vibration syndrome
(HAVS) rating. Redundant equipment would be disposed of by way of
commercial auction, silent staff auction or scrapped.

it was noted the vehicles referenced as TCC 2 and 8 required
replacement; TCC 94 had also been written off and replaced. it was also
suggested that next time this matter was reported that items for
replacement be clearly highlighted.

The report was noted.

CHARGES FOR USING PARKS AND GARDENS

The Committee was requested to consider charging for sport training
bookings, such as football, and booking fees for activities such as
rounders, baseball, exercises classes and us of the boules/petanque
piste etc to partly reflect the administrative work undertaken in
processing applications by office staff and the ground and maintenance
work undertaken by the Parks Grounds Maintenance Team, to better
manage bookings and reduce potential conflicts. Additional signage
would also be installed

it was proposed by Councillor Biscoe, seconded by the Deputy Mayor,
and

RECOMMENDED TO COUNCIL that Truro City Council make the charges
as set out in the report i.e. half the football pitch booking fee for sport
training sessions; football pitch booking fee for rounders matches etc
and an administrative fee for exercise classes and use of the boules/
petanque piste etc.

PK/24/644

PK/24/645
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9.

10.

STANDING ITEMS

(1)

(ii)

(iii)

INF

Boscawen Park - Dredging of the Swanpool — Update

The Parks, Amenities, and Facilities Officer confirmed that the
works had been advertised for tender, but no tenders had been
received by the stipulated deadline; therefore the works would be
retendered. The Environment Agency licence for such works had
been renewed for an additional 3 years. He was also in
communication with the Tregothnan estate again about
potentially spreading silt dredgings on their land. it was noted
that analysis of the silt indicated that any dredgings would be
high in nutrient value. Dredgings would have to be siphoned
down to let water & wildlife escape before they were transported
away for appropriate disposal. He was also considering digging a
secondary silt trap on the estate’s land.

This report was noted. PK/24/646

Towns Fund Deal Board Boscawen Park Sports Hub Project
Update

The Parks, Amenities, and Facilities Officer reported that a
planning application was being finalised with a view to be

submitted towards the end of the month.

This report was noted. PK/24/647

Swing Bridge Project Update

it was commented by the Parks, Amenities and Facilities Officer

that the planning application was due to be considered by

Cornwall Council’s Central Sub-Area Planning Committee in

November. PK/24/648

ORMATION ITEMS

(i) Idless Nursery

The Parks, Amenities, and Facilities Officer reported apart from the
proposed chemical store reported above there was nothing to report
since the last meeting. it was generally agreed to keep this item on
the agenda for the time being.

The report was noted. PK/24/649

(i) Parks, Amenities, and Facilities Officer’'s Report

The Parks, Amenities and Facilities Officer’'s report was tabled at the
meeting. He reported that, following flooding resulting from
torrential rain, the Café in the Park had been cleaned up. Truro had
again won the Portman Cup at the South West in Bloom competition
2024. The end of year plant sale had raised £528.60 towards the
Truro in Bloom Committee’s hedgehog restoration fund. The ash tree
on the Fairmantle Street roundabout suffered from ash die back and
would be removed before 5 November.

The Britain in Bloom competition promotional video was played, and
a copy would be circulated to all councillors for information. The
Mayor would host a reception for Truro in Bloom Committee and its
Your Neighbourhood competition winners on 24 October. The Parks,
Amenities and Facilities Officer, Truro in Bloom Committee and local
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community Groups were congratulated by the Committee on their
latest success.

The report was noted. PK/24/650

(iii) Zero Carbon Officer’s report
The report was presented by the PAFO in the Zero Carbon Officer’s
absence.

The report was noted. PK/24/651

11. DATE OF NEXT MEETING
Monday 4 November 2024. The deadline for items for the next agenda
is noon Tuesday 29 October 2024. PK/24/652

12. ITEMS FOR FUTURE MEETINGS
The following were noted as items for a future meeting:
Duck Pond Policy
Kenwyn Hill Playing Field Sublease Report
Car Parking Order Costed Report
Costed Biodiversity Policy
Service Delivery Plan
To consider whether or not to take part in the Royal Cornwall
Show 2025. PK/24/653

OO0 T

The meeting closed at 20:46

CHAIRMAN
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' TRURO

CITY COUNCIL

Report to: Full Council
Date: 28 October 2024
Title: Charges for Using Parks and Gardens

Authors, Roles and Richard Budge
Contact Details: Parks, Amenities, and Facilities Officer

richard@truro.gov.uk

Approval and clearance obtained from chair of
committee:

Urgency Procedure(s) used? If yes include rationale. N

Recommendation to Council: To resolve to approve that Truro City Council make the
charges as set out in the report i.e. half the football pitch booking fee for sport training
session; football pitch booking fee for rounders matches etc and administrative fee for
exercise classes and use of the boules/petanque piste etc.

1. Executive Summary

1.1.

1.2.

1.3.

1.4.

1.5.

Truro City Council (TCC) currently issues permits to various users of the City's parks
and gardens in addition to football and cricket pitch bookings. Football and
cricket pitch bookings are included in the list of fees and charges as considered by
this Committee on 8 January 2024 and by Council on 29 January 2024. As the
landowner and manager, the Council is required to know who is using its land for
compliance purposes.

The Parks, Amenities and Facilities Officer (PAFO) has delegated authority to grant
permission for small and medium events; requests for large or potentially
controversial events are submitted to the Committee for decision.

Current users include football teams turning up for training sessions — for which no
charge is currently made; to companies holding after work rounders matches or
football kickabouts (charged at the football pitch booking rate) and exercise
classes, use of the boules/petanque piste or use of the performance area which
are charged an administrative fee (currently £42.50 + VAT) for a year.

Potential users apply to book areas of the park using a standard application form
which is processed by an administrator; submission of a certificate of a public
liability insurance covering the dates in question together with a site-specific risk
assessment is also checked, currently by the existing Facilities Supervisor. Following
satisfactory completion of checks an appropriate permit is issued.

The charges made partly reflect the administrative work undertaken in processing
applications by office staff and the grounds and maintenance work undertaken by
the Parks Grounds Maintenance Team.
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2. Purpose of Report and key information

2.1

. The purpose of this report is firstly to consider whether or not to charge for football

team fraining sessions and secondly to regularise charging for other uses of parks
and gardens.

2.2. Permits for football teams (mainly youth teams) to use areas of the field separate

from the football pitches have been issued for free since the pandemic. However,
the Parks, Amenities and Facilities Officer has been made aware both by the
Weekend Park Attendant and Grounds Maintenance Team of the increased ‘wear
and tear’ to the field areas caused by football tfraining which takes place at
Kenwyn Playing Field, Tremorvah Playing Field and Boscawen Park in particular. It
has also come to the Council’s notice that some teams have been training on
football pitches without having booked the space and even on a prepared cricket
pitch; this has led to additional work undertaken by the Grounds Maintenance
Team, and even a delay to preparing the cricket pitch for booking.

2.3. On occasion there is conflict between users such as baseball and football teams,

when negotiations about space can become an issue.

2.4. Members are reminded that all bookings are notified to the Parks Office for

2.5.

2.5

2.6

compliance purposes; however, Truro City Youth Football Club have an agreement
with TCC so administer their bookings of Kenwyn Playing Field — other football clulbs
can book via the Parks Office. The TCC also have an agreement for two
Grasshoppers Youth Football Teams to use Tremorvah Playing Field.

The Committee are asked to consider implementing a booking fee for football
training session to reflect in part the costs associated with the administration of the
permit and grounds maintenance and preparation. If so minded, Members can
decide the level of fee. A list of the Council’s current sports fees and charges is
attached at Enclosure 1 for information.

The next matter to consider is charges to use areas of the field for ad hoc activities
such as rounders or kick about football which are commonly booked for a couple
of hours, the same length of time as a football pitch booking. The Parks, Amenities
and Facilities Officer has been charging the relevant football pitch booking rate.

Finally, Members are asked to consider a fee to use sections of a playing field e.g.
for exercises sessions, performance area or boules piste. Currently the PAFO has
been charging an administrative fee of £42.50 (plus VAT)Benefits for
Customers/Residents and Truro City Council.
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2.6. Activities that take place with the permission of the TCC have been subject to
relevant compliance checks and have provided satisfactory paperwork.

2.7. Activities which take place without permission may not have secured appropriate
compliance paperwork.

2.8. The Parks Department receives timely nofification of permitted activities and are
able to appropriately prepare and maintain facilities in the Council’s parks and
gardens.

3.4 Truro City Council is able to better manage its open spaces and reduce wear and tear on
playing surfaces.
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3. Relevant Previous Decisions

3.1. Currently the Parks and Amenities Committee considered draft fees and charges
at its January meeting making recommendations for consideration by Full Council
at the end of January. The Parks and Amenities Committee considered this report
at its meeting on 10 October and made the recommendation as set out on page
1 of the report. Councillors also noted that should the recommendation be
approved additional signage would be installed.

4. Consultation and Engagement
4.1. None.
5. Financial Implications of the proposed course of action/decision

5.1. Payment of a charge or fee can go towards the costs incurred by TCC in the
administration of permits and bookings of activities together with the relevant
grounds maintenance and preparation.

6. Legal/Governance Implications of the proposed course of action/decision

6.1. Official bookings of activities by the TCC have been subject to relevant
compliance checks.

7. Risk Implications of the proposed course of action/decision

7.1. Activities not booked or permitted by the TCC might not have relevant
compliance paperwork.

8. Options available

8.1. To charge for football tfraining sessions. Consider charging half the pitch booking
fees set out in the schedule at Appendix E as no pitch marking is required and
training sessions are usually 1T hour long.

8.2. Not to charge for football training sessions.

8.3. To charge an appropriate rate for other activities.
9.4Not to charge an appropriate rate for other activities.
Supporting Information (Enclosures)

Enclosure 1 Schedule of Fees and Charges 2024/25 and Events Parks pricing 2024
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Approval and clearance

All reports:
Final report sign offs This report has been Date
cleared by (or mark not
required if appropriate)
Town Clerk Yes 17.10.24
(Required for all reports)
Deputy Town Clerk Yes 23.20.24

(Finance and HR)

(Required for all reports)
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Schedule of Fees and Charges 2024/2025
Sports Facilities

Present Recommended
2023 from
1 April 2024
£ £

Tennis Courts (inciuding VAT)

Hire of Court for an hour 8.00 8.50

Floodlighting tokens 5.75 6.00

Annual Household Membership 44.00 45.50
Football

Per match — up to age 16 19.50 20.00

Per match — age 16 and over 27.50 28.00
Mini Soccer

Per match up to age 12 years 17.00 17.50

(Including use of the pavilion)
Use of Dressing Rooms/ Showers 16.00 16.50
Cricket Pitch (excluding VAT)

(Including use of pavilion)
Per match — maximum 24 overs each side 37.00 38.00
Matches of 25 overs and above each side 48.00 50.00

(Concession of 25% to Truro Cricket Club)
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Events Parks Pricing 2024

Charity bookings/Community Groups
- Charity Collection Only Rate: £0.00 (Free)
- No set up — bucket collection only
- Charity Rate: £45.00 +VAT collection (Administration fee only)
- Small space booked by charity for an event, promotion or collection.
- Charity Event Rate: £65.00per day and £45.00+VAT per booking (Administration Fee)
- Medium to large space booked for Charity event.
*Charity Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a de-
posit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Non-Commercial Bookings
- Promotion Only Rate: £0.00 (Free)
- No set up — Handing out flyers only.
- Small Event Rate: £55.00per day and £45.00+VAT per booking (Administration fee)
- Small space booked for an event, promotion or collection.
- Event Rate: £76.00per day and £45.00 +VAT per booking (Administration Fee)
- Medium to large space booked for an event.
- Medium to large events with heavy machinery or the erection of a marquee will be charged a
bond fee of between £3,000.00 - £6,000.00.
*Stall Rate and Event Rate have a £45.00 +VAT administration fee per booking payable at time of booking
as a deposit, administration fees are non-transferable and non-refundable.
**Multiple dates booked at the same time will only be charged one administration fee.

Commercial Bookings
- Small Event: £140.00 per day
- Set up and Pack down days: £ 72.00 per day.
- Medium Event: £185.00 per day
- Set up and Pack down days: £95.00 per day.
Medium events with heavy machinery or the erection of a marquee will be charged a bond
fee between £3,000.00 - £6,000.00.
- Large Event: £235.00 per day
- Set up and Pack down days: £ 120.00 per day.
- Large events with heavy machinery or the erection of a marquee will be charged a bond fee
of between £3,000.00 - £6,000.00
Ticketed Events: As above and £1.50 per ticket
- Based on event capacity not tickets sold
*Set up and Pack down fees only charged if full day is required
**All bookings have a £45.00 +VAT administration fee payable per booking at time of booking as a deposit,
administration fees are non-transferable and non-refundable.

Electricity
- Small Booking: £ 17.00 per day

- Medium Booking: £ 29.00 per day
- Large Booking: £45.00 per day
*Any events requesting electricity will be charged the appropriate above fixed fee

Cancellation Fees and Charges
- Charity Bookings
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- No charge for cancelling — any administration fees paid as deposits are non-transferable and
non-refundable

- Non-Commercial Bookings

- No charge for cancelling — any administration fees paid as deposits are non-transferable and
non-refundable

- Commercial Bookings
- Bookings cancelled prior to commencement date:
- 6 months: 25% of total booking fee
- 3 months: 50% of total booking fee
- 1 month: 100% of total booking fee
- All commercial bookings have a £45.00 +VAT administration fee payable at time of
booking as a deposit, administration fees are non-transferable and non-refundable.
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Town Clerk's Department
Municipal Buildings
Boscawen Street

Truro TRI 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@fruro.gov.uk

TRURO CITY COUNCIL

Town Clerk

MEETING OF LAND AT COMPRIGNEY HILL (COOSEBEAN) STEERING GROUP (LCHSG)
HELD ON
THURSDAY 10 OCTOBER 2024 at 6.00 pm
in the Training Room, First Floor, Truro Public Library, Union Place, Truro

PRESENT: The Mayor (Councillor Mrs Swain),

Councillors: La Borde (Chairman), Roden, Rabey and Southcombe.

APOLOGIES: There were no apologies.

ABSENT: None.

Also in Attendance: Richard Budge, Parks, Amenities and Facilities Officer (PAFO)and
Cheryl Simpson, Committee Clerk.

1. ELECT A CHAIRMAN
It was proposed by Councillor Roden, seconded by the Mayor and
RESOLVED that Councillor La Borde be elected Chairman.
LCH/24/627

2, APOLOGIES
There were no apologies. LCH/24/628

3. DISCLOSURES OR DECLARATIONS OF INTERESTS AND ANY DISPENSATIONS
There were no disclosures or declarations of interest. LCH/24/629

4, TERMS OF REFERENCE
It was proposed by Councillor Roden, seconded by the Mayor, and
RECOMMENDED to the Parks and Amenities Committee that:

i. “The total number of Parks and Amenities Committee representatives
to equal or exceed the number of external representatives.” be added
to paragraph 4.2; and

i. New paragraph 4.3 be added “"Membership of the group will also
include the Mayor and Deputy Mayor as ex officio members.”

LCH/24/630

5. ELECT A VICE-CHAIRMAN
It was proposed by the Chairman, seconded by Councillor Roden, and
RESOLVED that Councillor Lindsay Southcombe be elected Vice-Chairman.
LCH/24/631
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CIL FUNDING AGREEMENT

Members considered the CIL Funding Agreement, and a number of points
were made, in particular about the project timetable (page 21) and key
milestones:

i. They acknowledged that despite a delay to the Group starting work a
progress report would need to sent to Cornwall Council by 30
November and advice would be sought by the Chairman from the
Town Clerk regarding the format of such a report. Action

i. Referringto para 9.2, Cornwall Council would be copied into the work
of this group for information as necessary. TCC Ranger Team and
Community Development Officer would also be involved when
required. Action

ii. Itwas noted that if the Group had not finished its work by time of the
town and parish council elections any outstanding work would be
flagged up to the new Council by the Town Clerk. Action

LCH/24/632

POSITION STATEMENT

The PAFO reminded the Group that they had already walked and inspected
the site about 18 months ago. He would check his records to confirm the
date of this activity. Following this inspection, he instructed a contractor to
cut the hedges and grass back. No work had taken place on site since then.
There had also been a community litter pick day held with the Friends of
Coosebean Community Group. Appropriate signage, consultation and a
launch day were outstanding. LCH/24/633

IDENTIFY THE WAY FORWARD
a. ldentification of aims
It was agreed that these were clearly set out at paras 2.1 to 2.5 in the
terms of reference. It was noted that there was a fumble-down
building on site which might be utilised in future plans depending on
the results of public consultation. It was agreed that the Group Walk
the site again. Action

b. Carrying out specialist surveys/technical studies
It was proposed by Councillor Roden, seconded by the Vice-
Chairman, and
RECOMMENDED that a specialist survey/ technical study be
commissioned by TCC to provide a baseline of information. To
expedite matters the PAFO agreed to contact Cornwall Wildlife Trust
and Natural England with a view to commissioning a suitable survey
under his delegated powers. If not, he would request that the Town
Clerk consider authorising this piece of work as a matter of urgency
under his delegated powers (Para 17.b of TCC Standing Orders) due to
timescale. ACTION

c. Partnership working including local community group
It was suggested that the Group could engage with local community
groups such as the Friends of Coosebean, Hendra and Kenwyn
Community Associations. Another suggestion was that the results of the
survey could be shared with community groups and members of the
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public at an open evening. A public consultation strategy could then
be drawn up also.
d. Devise public consultation strategy
Work deferred for now.
e. Explore potential external funding options
Deferred for now.
f. Decide on external representation
It was suggested that this work be deferred for now and could be
dealt with as part of the public consultation process.
g. Decide on number of meetings
Deferred to the next meeting pending the specialist survey/ technical
study.
LCH/24/634

NEXT MEETING

It was generally agreed that once the specialist survey/ technical study was
completed another meeting of the Group should be called, and one task of this
meeting would be to scope out the work which was required. Action

LCH/24/635

The meeting closed at 18:50.

CHAIRMAN
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Town Clerk's Department
Municipal Buildings
Boscawen Street

Truro TRI 2NE

Tel. (01872) 274766
www.fruro.gov.uk

email: info@fruro.gov.uk

MEETING OF WILLIAM YEOMAN BENNETT FOR THE POOR CHARITY
INCORPORATING THE JOHN WHITE CHARITY HELD ON
MONDAY 14 OCTOBER 2024 at 6.35 pm
in the Training Room, First Floor, Truro Public Library, Union Place, Truro

PRESENT: Councillors Swain (Chairman and Mayor), Biscoe and Lisa Smith-Walker
APOLOGIES: None.

ABSENT: None.

Also in Attendance: David Rodda MBE, Town Clerk, Esther Greig, Deputy Town Clerk and
Cheryl Simpson, Committee Clerk.

1.

ELECTION OF CHAIRMAN
It was proposed by Councillor Webb, seconded by Councillor Biscoe, and

RESOLVED that Councillor Swain (Mayor) be elected Chairman. WYB/24/654
MEMBERSHIP

The current membership was noted. The Administrator would update the
Charity Commission website to add Councillors Green, Swain, Tamblyn and

Webb and remove Councillor Southcombe. WYB/24/655
APOLOGIES
None. WYB/24/656

MINUTES OF THE MEETING HELD ON 16 NOVEMBER 2021
It was proposed by Councillor Webb, seconded by Lisa Smith-Walker, and

RESOLVED that the Minutes of the Council Meeting held on 16 November 2021 were
considered a correct record. WYB/24/657

ADDITIONAL FUNDS

It was noted that the sum of £8,737.55 had been transferred from the James Trewin
Charitable Trust from New Zealand.

It was proposed by Councillor Biscoe, seconded by Councillor Webb, and
RESOLVED that £8,737,55 be invested in Charibonds. WYB/24/658
ACCOUNTS

A copy of the accounts was considered.

It was proposed by Councillor Biscoe, seconded by Councillor Webb, and

RESOLVED that the 2024 Accounts be received.
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10.

11.

Members generally agreed to distribute up to £2,349.46. WYB/24/659

DISTRIBUTION OF INCOME
Members considered how to distribute money for 2024.

An initial suggestion was made to make a £1,500 grant to Truro Baptist Church
who ran pre-school activities for children, to provide assistance to
disadvantaged families.

It was then generally agreed that trustees take a week to come up with ideas
for suggested grant recipients and that members then vote on the
suggestions. WYB/24/660

BANK SIGNATRORIES
It was noted that the Deputy Town Clerk/RFO was currently arranging the Town
Clerk and two other trustees to act as signatories. WYB/24/661

CORRESPONDENCE
i. Aletter dated 15 May 2024 from M&G investments was noted.
i. Anemaildated 8 October 2024 from the Charity Commission was noted.

WYB24/662
DATE OF NEXT MEETING
It was agreed that the next meeting take place towards the end of
September 2025 with a reminder being sent out to Trustees a few weeks
before.

ANNUAL GENERAL MEETING
None. WYB/24/663

The meeting closed at 18:57.

CHAIRMAN

140 Page 39 of 75



N

TRURO CITY COUNCIL

B Town Clerks Department
1 Municipal Buildings

~
g .
fﬁﬁ il ‘1 | Appendlx 9 Boscawen Street

Truro TR1 2NE

\ 3.3 =B Tel. (01872) 274766
__ 7
aC OO Fax. (01872) 225572
é%ﬁ www.truro.gov.uk
CITY OF TRURO email: info@truro.gov.uk

MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD 14 OCTOBER 2024

AT 1900

PRESENT: Councillors Webb (Chairman), Wells (Vice-Chairman),

Swain (Mayor), Rabey (Deputy Mayor), Biscoe, Mrs
Carlyon, Eathorne-Gibbons, Nolan, Rich, Sunderhauf,
Southcombe, and Stokes.

APOLOGIES: Councillor Eathorne-Gibbons — personal.
ALSO IN ATTENDANCE: David Rodda MBE (Town Clerk) and Esther Greig (Deputy

Town Clerk & RFO).

COUNCILLORS IN ATTENDANCE AND APOLOGIES
The apologies were noted. F/24/664

DECLARATIONS OF INTEREST
None. F/24/665

OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGEND
VERBAL QUESTIONS
None. F/24/666

MINUTES

The Minutes of the Finance and General Purposes Committee meeting

held on 16 September 2024 were considered for accuracy. It was

proposed by Councillor Wells, seconded by Councillor Swain, and

RESOLVED that the minutes were considered a correct record and F/24/667
signed.

The Minutes of the Grants sub-committee meeting held on 16 September

2024 were considered for accuracy. It was proposed by Councillor Wells,

seconded by Councillor Swain, and RESOLVED that the minutes were F/24/668
considered a correct record and signed.

RESPONSIBLE FINANCE OFFICER (RFO) REPORT
The RFO gave a verbal report to the Committee including:

a. Recruitment to the position of facilities manager was completed
with a start date in December, and one full-time visit Truro assistant
who had already started as well as a part time Truro City Council
comms role due to start in the following week.

b. Minor flooding at the café had occurred caused by the site
topography, specifically the height of the car park in relation to the
café building. Two torrents of rain had sent leaves into the drains
subsequently blocking them. Resolved within hours by the efforts of
the café staff, maintenance team and the building supervisor so
that it was ready to open by the next morning; mitigation measures
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being investigated. The Town Clerk added that sandbags were
deployed as an immediate approach and was considering
doorway flood barriers for a long-term solution. No lasting damage
had been done to the building fabric by nature of the sealed
flooring.

. Green Street toilet’s water usage was reported to be £8,000.00 a

month — well above what had been budgeted for. This figure was
confirmed, using the footfall counters as well as the flow rates of the
provisions, and found to be accurate.

. The municipal building site visit had been attended by TCC's

building supervisor, Keir, Cornwall Council, and Hall for Cornwall. The
Town Hall has been cleared of furniture so that the committee
chamber and the council chamber have now been reinstated.

High level cleaning still to be done. All pipes were flushed and tested
for legionella, fire extinguishers to be purchased at a cost of
between £1,000.00 and £2.000.00, and boiler service completed
ready for tenant use in November.

The Town Clerk added by reporting on the height of the banister too
low and gaps in between the baluster being too wide to meet
current building regulations and therefore presented arisk. The
planning permission previously secured by Cornwall Council to
resolve these issues at a cost of £83,000 had not been implemented
and had now lapsed. The council was to decide if they are
prepared to accept the risks or install a temporary measure that
would address the issue whilst not causing any damage to the
existing structure. Councillors were in general agreement with this
approach, accepting that a more aesthetic solution would cost
considerably more and would therefore have to form part of a
longer-term investment in the building.

. £2,942.00 of S106 monies had been received for Redannick play

areas and £47,188.00 CIL money had been received to be spent on
community infrastructure. The RFO / Deputy Town Clerk suggested
that she write a recommendation for consideration at Full Council
for specific repairs to the library and other community buildings.
Councillors concurred with this.

The Mayoral chain had been repaired and regilded paid for using
the Mayoral allowance.

. Q2 internal control checks to be undertaken 15" October by

Councillors Biscoe and Mrs Carlyon.

. An AGM was to be called for the Furniss Coal Distribution Charity.

Officers had made contact with the Lord Lieutenant of Cornwall
regarding a meeting of the Elliot Exhibition Foundation.

The verbal reports were noted.

CHAIRMANS REPORT
None.

CORRESPONDENCE
None.

AGENDA ITEMS
Q2 Expenditure Budget
Councillors asked the RFO questions on items from within the report.

142

F/24/669

F/24/670

F/24/671

F/24/672

Page 41 of 75



Firstly the reason for the size of the utility bill at Moresk. It was reported
that this was a historic sum totalling four to five years of unbilled use and
standing charges. As the energy deal had run out during this period the
standing charge had reverted to a standard tariff which explains the
high charge. This change had been challenged but to no avail. It was
further questioned that these may be that of the previous tenant and
Cornwall Council; the Town Clerk stated he would confirm the dates of
the billing line up with ownership periods.

One member requested that reports be given by revenue supported
organisations, specifically Young People Cornwall.

It was also asked why TCC was liable for the entire utility bill at 30
Boscawen street despite being tenanted. The Town Clerk noted that
these costs are included in the Visit Cornwall tenancy agreement as part
of the annual rental charge.

Finally members requested clarification on the income at Hendra car
park. Rental income for approx. 10 spaces paid bi-annually under
current procedure. Usually tfransferred in October.

The report was noted. It was proposed by Councillor Webb, seconded by
Councillor Swain and RESOLVED to approve virement of budgets as set F/24/673
out in the report. [£30k to remain in Legal fees with the balance to staff

costs to offset slight overspend. £50k Town Deal expenditure into

Marketing and Events cost centre as appropriate. £15k to

communications from staff costs to cover contractor payments.]

Members thanked the RFO for the report and its level of detail, giving
previously uninformed members an understanding of the councils’
finances but thought that there was still a balance to be found with
regard to the degree of detail taken to committee. The Town Clerk
added that this could be changed within the scheme of delegation by
raising the levels of delegation, but he also acknowledged his wish for
fransparency.

Boscawen Park Sports Hub — VAT Options

The Town Clerk infroduced the report summarising the two options and
the reasoning behind the recommendation. These were to operate the
hub as purely a sports site so that all the VAT could be reclaimed,
proportion the costs between those associated with sports and those
associated with wider community/business use and be obliged to pay
£132,000.00 in VAT on the non-sports portion of use or as recommended
opft to tax so that all VAT may be reclaimed.

Councillors were concerned with passing on the VAT cost to community
groups so wished to consider this when setting the charges and
operating policies.

The contents of the report was noted. F/24/674

It was proposed by Councillor Biscoe, seconded by Councillor Wells and

RESOLVED to recommend to Council fo approve “option to tax” for VAT F/24/675
purposes for all expenditure relating to the construction and operation of

the Boscawen Park Sports Hub as identified in Map A.
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It was proposed by Councillor Wells, seconded by Councillor Swain and
RESOLVED to recommend to Council that the starting date for the
“opftion to tax” is set at 1st November 2024.

TCC Website

It was proposed by Councillor Stokes, seconded by Councillor
Sunderhauf and RESOLVED to put £6000.00 + VAT into the 2025/26 budget
for a new website.

2025/26 Revenue Budget

The RFO started by explaining the budget lines and reminding the
committee that they had asked for zero based budgeting. It was also
warned to be mindful during this exercise to not look to change the
councils vision as the next year had elections and would be the
appropriate point for that.

The discussions for budget lines were thorough, notably:

1. Insurance premium increases of 100% as a result of recent
sociopolitical events, shorter agreement terms, significant previous
claims, and lack of insurers experienced in parish council portfolios.

2. Arise of audit fees to accommodate Town Deal projects.

3. The need for legal fees to cover condition surveys and contract
renewal.

[Councillor Rabey entered the meeting at 2021.]

4. No pension changes expected from central government’s budget
due to TCC's current contribution level.

5. Public Works Loan Board interest rate assumed at 5% on the £1.3 million

repair cost of the municipal buildings for 25 years repaid at £71,188.00

per annum. The Town Clerk confirmed he is in negotiation with Cornwall

Council regarding this.6. All underspends would go into reserves.

7. The RFO suggested that any bank changes be made on completion
of the Town Deal projects.

8. The Town Crier is currently insistent on self-funding.

9. While the mayor hadn't drawn any allowance, the hour potential was
calculated against the TCC staff minimum to maintain viability for the
future Mayor regardless of personal circumstance.

10. Subscriptions were considered useful for advice, training, and

updates.

11. 1t was proposed to set aside a total of £36,000.00. Calculated from

£12,000.00 per contested election in an anficipated three wards.

12. Wedding licence for the Town Hall not to be budgeted for.

13. Money market interest expected to be £40,000.00 next year.

14. 5106 and CIL money not budgeted for as the amount is unknown and

there are conditions on spending.

At this point in the exercise members expressed their wish for an alternate
management method to be designed suggesting the form of a
workshop - in December - to discuss project or significant maintenance
costs for budget.

BANK BALANCES AND SCHEDULE OF PAYMENTS
At 30t September as follows:
Current Account £402,482.45
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Public Sector Deposit £565,267.87

Money Market £3,100,000.00

Petty Cash £300.00

Total £4,068,050.32

Noted. F/24/679

10 DATE OF NEXT MEETING
The date of the next meeting is 11th November 2024. F/24/680

11  ITEMS FOR FUTURE MEETINGS
None. F/24/681

The meeting closed at 2103.

Chairman
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Report to: Full Council
Date: 28" October 2024
Title: Boscawen Park Sports Hub — VAT Options

Authors, Roles and David Rodda, Town Clerk, Truro City Council
Contact Details:

clerk@truro.gov.uk

Approval and clearance obtained from chair of committee: Y

Urgency Procedure(s) used? If yes include rationale. N

Recommendations

1.
2.

That it notes the contents of this report.

That it resolves to “option to tax” for VAT purposes for all expenditure
relating to the construction and operation of the Boscawen Park Sports Hub
as identified in Map A.

That it resolves that the starting date for the “option to tax” is set at 1°¢
November 2024.

1.2

1.3

Executive Summary

Truro City Council is contracted to deliver the Boscawen Park Sports Hub
Project as part of the Truro Town Deal. The total cost is in the region of £5.6
million and the current proposals include draining the duck pond, improving
the land drainage and sports surfaces of the playing areas, the construction of
a new community sports hub building and works relating to riverbank
stabilisation works.

From a VAT point of view the various elements of the project must be treated
differently. For work relating to the land drainage, pitch improvements, pond
dredging, plant nursery relocation and riverbank stabilisation works, unless
the council leases the entire site to a third party for more than £1, these are
classified as “non-business activity” and therefore any VAT charged on these
costs can be reclaimed.

For the Community Sports Hub building itself, the VAT position is more
complicated - it depends on how the facility will be used. If used for sports
use only, then all VAT can be reclaimed. However, if used for sports use and
community/business use only the VAT associated with sports use can be
reclaimed. The estimated budget for this building is around £3 million which
equates to around £600,000 of potentially chargeable VAT.
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2.2

2.3

2.4

2.5

2.6

2.7

@ TRURO

> CITY COUNCIL

Purpose of Report and key information

In order to deliver the Boscawen Park Sports Hub building to its current design
without additional funding from Truro City Council, it is vital to structure the
treatment of VAT in such a way as to maximise the amount that can be
reclaimed.

Following the tribunal decision in Chelmsford City Council [2022] UKUT149,
the cost of creating sports facilities for public hire forms part of a council’s non
business activity and if these are used solely for sports, VAT can be reclaimed
on this part of the cost without any further steps. Therefore, one option
would be to build the building and only use it for sports, as that would enable
Council to reclaim all the VAT relating to the build costs. However, this option
would reduce income potential and would not deliver the agreed outputs and
outcomes associated with the grant Funding Agreement.

Whilst it would be relatively straightforward to identify the costs relating to
facilities only used for sports (e.g. the changing rooms), it would be more
challenging to do this for rooms that could serve a dual purpose (e.g. the
sports hall).

As the business case for the Boscawen Park Sports Hub includes the hire of
rooms for non-sporting use to help pay for the on-going running costs of the
building, Council cannot reclaim all the VAT relating to the build if the building
is used for non-sporting use without further steps being taken. Room hire is a
business activity and generally exempt from VAT (under Group 1, Schedule 9
of the VAT Act 1994).

Current estimates are that up to 20% of the usage of the building (by hours of
use) would be for non-sporting hire, such as meetings and community events.
In simple terms, this means that up to 20% of the VAT on its construction (or
about £132,000) will not be reclaimable without further action. This scenario
could also mean that the Council may not be able to reclaim VAT on 20% of
the running costs due to the partial exemption rules.

VAT-exempt income also creates a risk of having to repay some of the VAT
reclaimed on construction at a later date, if the proportion of VAT-exempt
room hire increases over the next 10 years Council.

Leasing the building (for more than £1) to another organisation would mean
that the building was being used wholly for VAT-exempt business activity. This
would mean that none of the VAT on it could be reclaimed without further
steps.
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2.8

2.9

2.10

2.11

2.12

@ TRURO

> CITY COUNCIL

Operating the site purely for sports hire and free use would allow Council to
reclaim all the VAT on the project. However, any non-sporting room hire
within the next 10 years could result in Council having to repay some of that
VAT.

If Council wants to run the building directly and hire rooms out for non-
sporting purposes, the only viable approach to achieve full VAT recovery is to
make an Option to Tax on the building (explained in VAT Notice 742A). But
under this option VAT must normally be charged on all room hire.

To give a simple example, if non-sports hire income was £20,000 a year
(excluding VAT), the council would pay around £80,000 in VAT on this income
to HMRC over 20 years. This is a lot less than the £132,000 that the council
would lose in VAT if it didn’t opt to tax.

Non-sports income would need to exceed £40,000 a year before the benefits
of opting to tax become questionable. Even then, saving £132,000 at the start
would still be better (due to inflation) than paying £8,000 each year.

Similarly, if Council wanted the ability to lease the building to a management
body for a rent, it would need to opt to tax before starting work, otherwise it
wouldn’t be entitled to recover VAT on the construction costs.

Benefits for Customers/Residents

Improved sports facilities at Boscawen Park will benefit residents and the
need to provide them is identified in the TCC Strategic Plan and the Business
Case for the Boscawen Park project.

Relevant Previous Decisions

Truro City Council are a signatory to the Truro Town Deal and have signed the
Grant Funding Agreement for the Boscawen Park Sports Hub project so are
currently contractually bound to deliver the project as outlined. Any shift from
this position will necessitate repayment of grant paid to date.

Consultation and Engagement

Professional advice has been sought from a suitably qualified specialist with
experience of how VAT rules apply to Councils.

Financial Implications of the proposed course of action/decision

If the VAT is not reclaimed there is insufficient budget available to build the
building as currently designed which presents a risk of non-delivery.
Therefore, maximising the recovery of VAT from the build costs of the
Boscawen Sports Hub project is a priority.
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6.2  Opting to Tax for VAT purposes will enable Council to reclaim all the VAT
relating to the construction costs which is vital to ensure the delivery of the
current building design. If this cannot be achieved delivering the building

within budget is not possible.

6.3  Delivering the project on time and on budget will reduce the financial risk to
Truro City Council in the short term and if the operational model can be
developed so that VAT on running costs can be reclaimed this will also reduce
the financial risk to Truro City Council in the medium to long term as well.

7 Legal/Governance Implications of the proposed course of action/decision

7.1  Opting to Tax is a formal decision that VAT will be charged on rent or hire
(that would otherwise be VAT-exempt), for a minimum of 20 years. In return,
Council will be able to reclaim VAT on construction and running costs (because
the VAT will relate to either taxable business or non-business activities).

7.2  Opting to Tax requires a formal decision by Council and must relate to a
specific area of land. For the Boscawen Park Sports Hub project, the proposed
coverage of this option to task is outlined below in Map A.

Map A - Option to Tax Boundary for the Boscawen Park Sports Hub (within
red line)
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If the decision is taken not to take the Option to Tax, then the current building
designs are undeliverable within the project budget which means that Council
would be in breach of its Grant Funding Agreement for the Boscawen Park
Sports Hub project. The only option to deliver the project in this scenario
would be for Council to increase its capital commitment to the project by
£132,000 to cover the irrecoverable VAT.

Risk Implications of the proposed course of action/decision

Reputational and financial risks exist if it is not possible to deliver the
Boscawen Park Sports Hub project. Cancelling the project represents the
highest risk.

In the long term the operational costs of the facility are of concern, but these
can be mitigated through ensuring that the design parameters of the project
reduce these costs to a minimum. Opting to tax will also mean that all the
VAT chargeable on the running costs of the building can be reclaimed.

Charging VAT on all room hire (including to sports and community users) has
the potential to increase the hire charge so thought will need to be given to
the charging structure so that the hire costs for these organisations (who
often cannot reclaim the VAT element of the charge) is not excessive or
uncompetitive.

Options available

Do nothing — If Council intends to hire rooms out for non-sports use, it won’t
be able to reclaim all the VAT on the new building. If all the VAT on the build
costs cannot be reclaimed the budget available for the building is insufficient
which means that Council would be required to invest an additional £132,000
of capital into the project to ensure delivery.

Divide the costs into those relating to non-business activity and business
activity and reclaim the VAT relating to non-business activity only — this
option would not enable all the VAT associated to the build costs to be
reclaimed which would mean that there was insufficient budget available to
build the Boscawen Park Sports Hub. It would also mean that Council would
also not be able to reclaim all the VAT on the running costs of the building
either.
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9.3  Opt to Tax (recommended option) — this would enable Council to reclaim all
the VAT associated with the build costs of the Boscawen Park Sports Hub
project (circa £600,000) as well as the VAT relating to the on-going running
costs. This is the only option that will enable the project to be delivered. NB:
The notification of option to tax (Form VAT1614A) must be submitted to
HMRC within 30 days of the date on which Council says the option takes
effect. It is therefore recommended that it should take effect from the first
day of November 2024.

10 Supporting Information (Appendices)
10.1 Appendix 1 — Opting to Tax
11 Approval and clearance

11.1 All necessary approvals for this report to be presented to Full Council have
been obtained.

All reports:
Final report sign offs This report has been cleared by (or Date
mark not required if appropriate)
Town Clerk Yes 18/10/24
Deputy Town Clerk (Finance | Yes
and HR)

Appendix 1 - Making an Option to Tax

An Option to Tax is a decision by the Council that all future supplies of a building or
area of land will become taxable supplies. VAT must then be charged on all room hire
and leases, but the Council is able to reclaim any VAT incurred as it relates to taxable
business activities.

The Council would need to make a formal decision to make an Option to Tax,
identifying on a map the area of land that will be covered by the Option. HMRC must
be notified of that decision within 30 days. Once the Option is in place, the Council
must charge the appropriate rate of VAT on all taxable supplies from the site.

The Council will not need HMRC's permission to Opt to Tax, unless it has made prior
use of the site for VAT-exempt purposes (in which case it is likely to meet the
conditions for automatic permission, specifically condition 3).

An Option to Tax cannot normally be revoked for at least 20 years, although the
Council will have a six-month “cooling off” period in which it can change its mind
after making the decision. The ability to reclaim VAT will apply to all running costs
and any future refurbishment costs of the building, as well as the initial construction
costs.
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Making an Option to Tax would affect non-sports hirers, as VAT would be added to
all charges for use. Local groups would not be able to reclaim VAT and the Council
may wish to consider this when setting charges for hire.

If property is hired to a charity for its non-business activities (other than as a general
office) then these charges remain VAT exempt and are not affected by the option to
tax (Paragraph 2(2)(b) of Schedule 10 of the VAT Act 1994).

The Option to Tax only affects the supply of land and property by the council and has
no impact on other supplies, which are still taxed at the appropriate rate of VAT for
those supplies.

The option does not affect services provided by anyone who hires or leases property
from the council. The council should ensure that it follows the guidance in VAT
Notice 742A, or seek further advice.
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MEETING OF THE PLANNING AND LICENSING COMMITTEE HELD 17 OCTOBER 2024 AT 1900

PRESENT: Councillors Wetherill (Vice-Chairman), Swain (Mayor), Rabey (Deputy

Mayor), Mrs Carlyon, Nolan, Mrs Nolan, and Webb.

APOLOGIES: Councillors Pascoe (Chairman), Green, Griffiths, Hall, and Unwin

w

a. iii

[Personall].

COUNCILLORS IN ATTENDANCE AND APOLOGIES

Noted. P/24/688
DECLARATIONS OF INTEREST

None. P/24/689
MINUTES

The minutes of the Planning & Licensing Committee meeting held on

26 September 2024 were considered for accuracy. It was proposed by

Councillor Mrs Carlyon, seconded by Councillor Swain, and RESOLVED  P/24/690
that the Minutes of the Planning Committee meeting held on 26

September 2024 were considered a correct record.

The minutes of the Truro Conservation Area Advisory Committee
(TCAAC) meeting held on 15 October 2024 were received and noted.  P/24/691

PLANNING CONSULTATION P/24/692

12 Dudman Road Truro Cornwall TR1 3PP (PA24/07141)

It was proposed by Councillor Wetherill, seconded by Councillor

Webb, and RESOLVED that Truro City Council support the application P/24/693
subject to any recommendations of the planning officer to deal with

loss of light to the neighbouring property's kitchen.

35 Highertown Truro Cornwall TR1 3QE (PA24/05069)
It was proposed by Councillor Wetherill, seconded by Councillor
Swain, and RESOLVED that Truro City Council support the application. P/24/694

1 Landerslee Drive Truro Cornwall TR1 3GF (PA24/07342)

It was proposed by Councillor Mrs Nolan, seconded by Councillor

Webb, and RESOLVED that Truro City Council defer comment until P/24/695
information requested by the frees officer is provided.

6 Barton Meadow Kenwyn Truro Cornwall TR1 3NJ (PA24/07409)
It was proposed by Councillor Wetherill, seconded by Councillor
Rabey, and RESOLVED that Truro City Council support the application.  P/24/696

148
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It was proposed by Councillor Wetherill, seconded by Councillor

Swain, and RESOLVED that Truro City Council support en bloc

applications:

Viii. PA24/07557 15 Belvedere Truro Cornwall TR1 1UU

iX. PA24/06964 31 Tinney Drive Truro Cornwall TR1 TAT

X. PA24/07560 The Mallows Kenwyn Church Road Kenwyn Truro
Cornwall TR1 3DR

Xii. PA24/07683 4 Prospect Gardens Truro Cornwall TR1 1BH

Xiii. PA24/07793 141 Bodmin Road Truro Cornwall TR1 1RA

Schedule 1B
The TCAAC recommendations for the September meeting cycle were
as follows:
i. PA24/06815 Approval - no objections.
ii. PA24/07441 Deferral - with request to see again.
ji. PA24/05231 Approval - welcomed positively.
iv. PA24/07286 Refusal - not acceptable in its current form.
v. PA24/07270 Approval - no objections.
Further fo comment on this schedule prior to publicatfion of the
agenda and at the meeting having heard the comments of the
TCAAC it was proposed by Councillor Wetherill, seconded by
Councillor Mrs Nolan, and RESOLVED that Truro City Council support:
i. PA24/06815 7 Frances Street Truro Cornwall TR1 3DN.

DELEGATION OF POWER
PA24/03146 31 And 32 St Austell Street, Truro, Cornwall, TR1 1SE
Agree with planning officer. Noted.

PA24/03761 25 Dudman Road, Truro, Cornwall, TR1 3PR
Agree with planning officer. Noted.

PA24/06043 8 Treseders Gardens, Truro, Cornwall, TRT 1TR
It was proposed by Councillor Swain, sesconded by Councillor Webb,
and RESOLVED that Truro City Council agree with the planning officer.

PA24/05833 & PA24/05834 The Thomas Daniell, Infirmary Hill, Truro,
Cornwall, TR1 2JA

Members briefly discussed the planning officers reasoning and noted
the sites location within an exceptional grouping of listed buildings.
They felt that the final proposal was a pragmatic solution.

It was proposed by Councillor Wetherill, seconded by Councillor
Webb, and RESOLVED that Truro City Council agree with the planning
officer. [Councillors Mrs Carlyon, Rabey, and Swain asked that their
vote against this motion be recorded.]

Schedule 2

Land Off Higher Besore Road Gloweth Truro Cornwall (PA24/07516)
The vice-chairman infroduced the application reminding members
that the City Council had previously objected due to the lack of EV
charging spaces and vernacular design. The changes proposed were
welcomed by the committee.
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It was proposed by Councillor Webb, seconded by Councillor Swain, P/24/704
and RESOLVED that Truro City Council support the application

requesting that there is an attempt to use local wood as the cladding

material and ensure that covered and secured cycle parking is

provided.

The Market Inn Back Quay Truro Cornwall TR1 2LL (PA24/05231)
Members believed this rendition well produced and attractive.

It was proposed by Councillor Webb, seconded by Councillor Swain,

and RESOLVED that Truro City Council support the application and P/24/705
record thanks to the applicant for moving a long way to what is

expected within the conservation area.

26 Carclew Street Truro Cornwall TR1 2DZ (PA24/07286)

A councillor had requested to discuss this on the basis that the
proposal was a slight tweak to a previously objected to scheme.
Notably the concerns were, the dank patio space resulting from the
wall to screen the development from the existing dwelling on site, the
outlook of this screen from the existing house, overdevelopment, its
only access being the covered alleyway with steps enroute -
inappropriate for refuse transfer, no rear access, and very little
amenity space.

Discussions raised the little change made following previous objections
and those raised by the neighbour suspecting holiday let use.
Members agreed that this was not ancillary and considered asking the
planning officer to condition as ancillary if minded to approve.

It was proposed by Councillor Rabey, seconded by Councillor Swain,

and RESOLVED that Truro City Council object to the application on the P/24/706
grounds that this is unneighbourly overdevelopment of a garden plot

that will result in a poor living space with an inadequate amenity area

in addition to increasing the potential for noise disturbance to

adjacent properties.

1 The Crescent Truro Cornwall TR1 3ES (PA24/07270)
The Vice-Chairman read out the TCAAC comments.

It was proposed by Councillor Webb, seconded by Councillor Swain,
and RESOLVED that Truro City Council support the application. P/24/707

Land West Of The Cottage Trelyn Trelander Highway Truro Cornwall TR1
1PE (PA24/06774)

Initial observations from the committee were that this was a house
crammed into scrubland where the retained wall could cause
highways issues blocking the view of those using the drive. The multiple
ground floor entrances had in effect converted the reception room
info a corridor, overall the design is cramped with a confusion over
space standards for a two-storey dwelling.

It was proposed by Councillor Swain, seconded by Councillor Nolan, P/24/708
and RESOLVED that Truro City Council object to the application as the

proposals are overdevelopment of the site and leave a lack of

amenity space.
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Land West Of Lamorran Old Falmouth Road Truro Cornwall TR1 2HN
(PA24/07416)

Members thought that each house of the original development had
sufficient parking. A suggestion was made that cycle storage be
installed to encourage active travel in line with the TKNDP.

It was proposed by Councillor Webb, seconded by Councillor Rabey,
and RESOLVED that Truro City Council object to the application
requesting this parcel of land be returned to a green space as the
members suspect it originally was.

Hangmans Cottage Comprigney Hill Kenwyn Truro Cornwall TR1 3EE
(PA24/07537)
Members noted that the original cottage look is now lost.

It was proposed by Councillor Swain, sesconded by Councillor Webb,
and RESOLVED that Truro City Council support the application.

3 Barton Meadow Kenwyn Truro Cornwall TR1 3NJ (PA24/06730)

It was commented that currently built on a platform the proposal
seeks to burrow into the hillside and install a large balcony, despite this
the road frontage would remain of a similar design and not harm the
street view.

It was proposed by Councillor Swain, seconded by Councillor
Wetherill, and RESOLVED that Truro City Council support the
application in principle but ask that: overlooking to the neighbour’s
gardens, practicality of bin and bike store down steps, and the
safety/appropriateness of access to Bosvigo lane be addressed.

Land To The Rear Of 22 Gregor Road Truro Cornwall (PA24/07753)

This was cited to be for works to Truro City Council frees and
considered good tree husbandry and safety measures where the
dead tree removal is concerned; a new tree to replace this in a more
suitable location was suggested.

It was proposed by Councillor Swain, seconded by Councillor Webb,
and RESOLVED that Truro City Council support the application whilst
requesting that the dead tree be replaced with one in a more suitable
location.

Lotus Gate The Avenue Truro Cornwall TRT THR (PA24/07441)

A member made the committee aware of previous works to crown
thin the tree in 2014 and 2018. No reason could be ascertained for the
pollarding.

It was proposed by Councillor Webb, seconded by Councillor Rabey,
and RESOLVED that Truro City Council object to the works, considering
the healthy lime tree not yet requiring them.

LICENSING

LI24_006080 YFC Truro, 8 Calenick Street, Truro, TR1 2SF

The prosed closing time was considered too late; members also
couldn’t identify the demand for the service at this fime.
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It was proposed by Councillor Swain, seconded by Councillor Webb,
and RESOLVED that Truro City Council ask for the hours of the license
times be restricted so that it is consistent with other establishments in

the area.

LI24_005822 Petty Fours Restaurant, 5 Old Bridge Street, Truro, TR1 2AQ
It was proposed by Councillor Webb, seconded by Councillor
Wetherill, and RESOLVED that Truro City Council support the grant of
this license.

LI24_005607 New Mantra, Studio F12B Old Bakery Studios, Blewetts
Wharf, Malpas Road, Truro, TR1 1QH

It was proposed by Councillor Swain, seconded by Councillor Webb,
and RESOLVED that Truro City Council don't understand the business’
operations enough to give comment on the application.

URGENT APPLICATIONS
None.

CORRESPONDENCE

PA23/09678 - Appeal Notice - 14 St Marys Street and 21 Old Bridge
Street Truro Cornwall TR1 2AF

Noted.

DECISIONS
Noted.

TRURO TRANSPORT STRATEGY WORKING GROUP

It was proposed by Councillor Rabey, seconded by Councillor Swain
and RESOLVED fto approve the terms of reference for the Truro
Transport Strategy Working Group.

None.

BUDGET

On hearing the estimates provided by the committee clerk for a
planning consultant’s time members debated the usefulness of the
guidance agreeing that £5,000.00 would provide a good
contingency.

It was proposed by Councillor Swain, seconded by Councillor Mrs
Carlyon and recommended to Full Council that the budget for the
Planning and Licensing Committee for the year 2025/26 be £5,000.00.

CHAIRMANS REPORT
The Vice-Chairman suggested that a trees officer speaking to the
committee may be a helpful fraining session.

DATE OF NEXT MEETING
The date of the next meeting is 7th November 2024.

The meeting closed at 2055.
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Report to: Full Council

Date: 28" October 2024

Title: Procurement Panel for contracts exceeding £30,000
(inc.VAT)

Authors, Esther Greig
Roles and | Deputy Town Clerk and Responsible Financial Officer
Contact

Details:
Approval and clearance obtained from chair of committee: Y/N
Urgency Procedure(s) used? If yes include rationale. N

Recommendation(s):

1. That Council resolves to approve the formation of procurement panels to review
contracts as and when required by Truro City Council Financial Regulations and
the Scheme of Delegation.

2. That Council resolves to delegate authority to award contracts for the town deal
budget to either the Finance and General Purposes Committee or Town Clerk and
Deputy Town Clerk/RFO under the circumstances noted in the report.

1 Executive Summary

1.1 This proposal seeks to clarify the final stage of the evaluation process for contracts
following receipt of tenders, procured under The Public Contracts Regulations 2015,
into the Turo City Council’s Clerk’s Office in order to facilitate timely decision making
and reduce unnecessary delays.

1.2 That shortlisting of tenders received directly by Truro City Council, that meet the
tender criteria, is undertaken by a panel of Councillors, advised by the Clerk and
Deputy Clerk/RFO. The panel will then make a recommendation to Full Council or
Finance and General Purposes Committee as appropriate, for the award of the
contract from that shortlist.

1.3 That shortlisting of tenders received by project managers employed by Truro City
Council to manage larger projects, that meet the tender criteria, is undertaken by the
project managers, advised by the Clerk and Deputy Clerk/RFO. This shortlist will
then be considered by a panel of Councillors, advised by the Clerk and Deputy
Clerk/RFO. That the panel make a recommendation to Full Council or Finance and
General Purposes Committee as appropriate, for the award of the contract from that
shortlist.

2 Purpose of Report and key information

21 That Council resolves to delegate review of tenders in excess of £25,000 (ex.VAT) to
a panel consisting of three from the following as most appropriate;

Parks tenders: the Mayor or Deputy Mayor, the Chairman or Vice-Chairman of the

Finance and General Purposes Committee, and the Chairman or Vice-Chairman of
the Parks and Amenities Committee.
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Finance and Town Deal tenders: the Mayor or Deputy Mayor, the Chairman or Vice-
Chairman and one other Member of the Finance and General Purposes Committee,
(allocated in alphabetical order).

Staffing Tenders: the Mayor or Deputy Mayor, the Chairman or Vice-Chairman of the
Staffing Committee, and one other Member of the Finance and General Purposes
Committee (allocated in alphabetical order).

And advised by the Town Clerk and/or Deputy Town Clerk.

That Council resolves to delegate review of tenders for the town deal projects in
excess of £250,000 (ex.VAT) to a panel consisting of three from the following; the
Mayor and/or Deputy Mayor, the Chairman and/or Vice-Chairman of the Finance and
General Purposes Committee, and/or the Chairman and/or Vice-Chairman of the
Parks and Amenities Committee, advised by the Town Clerk and Deputy Town Clerk.

The panel would make a recommendation for the award of contract to Full Council.

In the case of urgency under the project timescales for the town deal, it is
recommended that Council resolves to delegate authority to Finance and General
Purposes Committee to approve contract awards under this budget, if the decision is
required between meetings.

In the case of urgency under the project timescales for the town deal, it is
recommended that Council resolves to delegate authority to the panel to approve
contract awards under this budget during the months of December 2024, August
2024, and December 2025. Council and its Committees do not meet in these
months.

In the case of urgency under the project timescales for the town deal, it is
recommended that Council resolves to delegate authority to the Town Clerk and
Deputy Town Clerk/ RFO to approve contract awards under this budget during the
pre-election period in April and May 2025.

Benefits for Customers/Residents
A fair, transparent, standardised, decision-making process generates trust in the
Council for residents and contractors.

Relevant Previous Decisions

The Council may consider from time to time delegating specific responsibilities to its
Committees (within the scope of the LGA 1972 s101). Any such delegated
responsibility shall be clearly identified and defined within the Council minutes

Financial Regulations note that individual purchases within an agreed budget for
contracts may be authorised by:

e the Council for all items over £30,000 (inc. VAT)
o the Clerk, for any items under £29,999 (inc. VAT)
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From its Terms of Reference, Council has delegated authority to the F & GP
Committee to approve capital expenditure from £25,000 up to £99,999 (ex.VAT) to
agreed budget areas and to vire monies within said budget.

From the Scheme of Delegation, Council has delegated authority to the Clerk, RFO
and one Councillor to approve capital expenditure from £100,000 to £249,999
(ex.VAT) to the town deal project budgets.

From the Scheme of Delegation, Council has delegated authority to the Clerk to
approve capital expenditure below £24,999 (ex.VAT) to budgets.

Consultation and Engagement
None

Financial Implications of the proposed course of action/decision
Particularly for the town deals; if these project are not completed in time, Truro City
Council will be financially liable for the project.

The ability and time to consider each tender will enable the panel to recommend best
value for money.

Legal/Governance Implications of the proposed course of action/decision

For a contract for the supply of goods, services or works where the estimated value
will exceed the thresholds set by Parliament (£30,000 inc.VAT), the full requirements
of The Public Contracts Regulations 2015 or any superseding legislation, must be
followed in respect of the tendering, award and notification of that contract

Truro City Council is contractually obliged to complete the town deal projects by
March 2026. Efficient, effective and timely decision making is required.

A fair and thorough procurement process mitigates claims by unsuccessful
contractors.

Risk Implications of the proposed course of action/decision

The risk of appointing inappropriate contractor is reduced. A panel process enables a
consistent approach to shortlisting tenders. A separate panel can give each tender
the individual time and attention that Council or its the committees may not have in
their monthly meetings due to the other business being transacted.

A panel with a limited number of members can discuss and produce
recommendations more efficiently and effectively.

A panel is able to receive the technical training required to enable it to understand
responses to complex specifications.

Options available

Do nothing — Full Council will need to consider tender for contracts in full in
confidential session. Extra meetings may be required to accommodate the complex
decision processes required to facilitate thorough procurement.

Other options — Council may wish to delegate authority to Clerk, Deputy Clerk/RFO
and One Councillor for all aspects of the Town Deal projects.
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9.3 Chosen option — Having Councillor input into the review of contract and
recommendation of contractor process will enable Council to have better

understanding of projects. It will enable Council to have scrutiny within the process
and have up to date knowledge of material and labour costs — which will help inform

future budget discussions.

10 Supporting Information (Appendices)

10.1  None

1 Approval and clearance

Final report sign offs This report has been cleared Date

by (or mark not required if

appropriate)
Town Clerk Y 05.09.24
(Required for all reports)
Deputy Town Clerk (Finance Y 04.09.24
and HR)
(Required for all reports)

4
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Report to: Full Council
Date: 28t October 2024
Title: Briefing note to Councillors on Committee

Membership and access to confidential
information/meetings.

Author: Esther Greig

Role: Deputy Clerk and Responsible Financial Officer
Approval and clearance obtained from Mayor: \ Y
Advice:

1.

A Councillor is entitled to all papers only on a need-to-know basis
(excepting Full Council). A councillor is not entitled to all papers as
of right.

A Councillor is entitled to attend Committee meetings, of which they
are not a member, as a member of the public. A councillor is not
entitled to attend the confidential session of a committee, of which
they are not a member, as of right.

It will be for the Councillor to prove that it is necessary, on a need-to-
know basis, and for the committee to approve admission.

1.2

Executive Summary

During the Staffing committee meeting in September, a discussion
arose from the attendance at a committee meeting of a councillor
who is not a member of that committee, when the Deputy Clerk noted
that they too should be excluded from the meeting, along with the
press and public for a confidential discussion. Some members
disagreed with this advice.

The Deputy Clerk sought advice from the Cornwall Association of Local
Councils, who forwarded the following advice from a National
Association of Local Councils Solicitor.

Advice received

The NALC solicitor noted that this issue has been the subject of a
number of court cases and went on to quote the following:
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The common law right of access to papers was described in the case
of R v Barnes Borough Council ex parte Conlan (1938) as being based
on a need to know.

R v Hackney London Borough Council ex parte Gamper (1985), the
court decided that where a councillor was a member of a committee,
he/she was presumed to have a need to know in respect of papers of
that committee or its sub committees. However, that is a rebuttable
presumption meaning that it can be shown not to be true in a
particular case. It is not relevant to the position of a councillor who is
not a member of that committee.

The House of Lords in the case of R v Birmingham City Council re O
(1983) said that a councillor must be allowed to see all council papers
that are reasonably necessary for the discharge of his responsibilities as
a councillor. The Lords stated that on the face of it a committee
member needed access to the papers of the committee to fulfil their
responsibilities. However, a councillor did not, on the face of it, need to
see the papers of a committee for which they were not a member in
order to fulfil their responsibilities (emphasis added).

In the case of R v Clerk to Lancashire Police Committee ex parte Hook
(1980) the Court of Appeal considered the situation where a new
councillor wished to see a report about shortcomings in the police
force. The report had been produced for and discussed by the Police
Committee before the new councillor in question was a member. The
report was privileged (in the same way as legal advice) and the Police
Committee had decided not to show it o new councillors. The Court
of Appeal upheld the decision of the Police Committee as it was not
necessary for the new councillor to see the report in order for him to
fulfil his role as a councillor.

The Local Government (Access to Information) Act 1985 which makes
provision for access by councillors to information, however this Act
does not apply to Town Councils. A Town Council should be wary of
submitting itself to requirements that Parliament has specifically limited
to principal authorities.

Thus, a councillor is entitled to all papers only on a need-to-know basis.
A councillor is not entitled to all papers as of right. Clearly all
councillors need to know the contents of papers for the full council. In
respect of a councillor who is not a member of a committee it is for
that councillor to show that they need to know the contents of the
committee papers. If they cannot do that, then they are not entitled
to see the papers.
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As stated above, the issue of whether a member is entitled to attend a
committee meeting is the same as for access to papers. Thus, a
councillor who is not a member of a committee is not entitled to
attend a meeting of that committee unless it is necessary for them to
be able to fulfil their duties as a councillor. It will be for the councillor to
show that it is necessary.

Any councillor has, of course, the same right as any member of the
public to attend any committee meeting where they are not a
committee member. However, they are not entitled to any papers
beyond those available to the public and they cannot play any part in
the deliberations of the committee. Also, unless a non-committee
member councillor can show that it is necessary for them to be present
at a particular committee meeting, they must retire from the meeting
when the public is excluded. | note that this is a staffing committee
where it is normal to exclude the public from any discussion that
contains confidential information about a staff member or potential
staff member such as salary, etc.

Once the councillor has put forward his/her arguments for needing to
know in respect of the committee it is for the committee to decide
whether to allow that councillor to have the requested papers and to
aftend. Any decision made by the committee is, of course,
challengeable by judicial review. However, it is only likely to be
overturned if the councillor could show that no reasonable council
could have made the same decision.

Approval and clearance

All reports:

Final report sign offs This report has been Date

cleared by (or mark not
required if appropriate)

Town Clerk Y 21/10/24
(Required for all reports)

Deputy Town Clerk Y 21/10/24
(Finance and HR)
(Required for all reports)
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Meeting Attendance Policy 2024

This policy is designed to promote efficient administration of meetings, avoid
inquorate meetings and permit fimely rescheduling of meetings where necessary. It
will also provide accountability for Councillors.

Apologies for Absence

Councillors shall give as much advance notice as possible of absence from all
meetings either by mentioning their future absence at a previous meeting or via email
or telephone call to the Clerk prior to the meeting.

The deadline for receipt of an apology for absence shall be the end of office hours
on the same day as the meeting.

Apologies for absence shall be made directly in advance wherever possible and not
via a third person such as another Councillor at the meeting.

Extended Periods of Absence

A Councillor who does not attend any meetings for a period of six consecutive months
will automatically cease to be a Member of the Council unless the reason for albsence
is formally approved by the Council before the end of the 6-month period.

If absence becomes necessary for extended intervals, Councillors are advised to
submit a request for extended absence in writing to the Clerk giving the reason for
absence. The Clerk will submit the request to Council for consideration and it will
consider the Councillor’'s previous attendance record, and apologies previously
submitted, in order to make its decision whether to grant an extension or not.

A statutory excuse may include membership of the Armed Forces in time of war.
Recording and Publishing Altendance

For all meetings of the Council, the Clerk will record Councillors’ attendance, or non-
attendance with or without apologies, and the general reason for absence. These will
be noted in the minutes and recorded in a centrally held document kept for that

purpose. This data will be summarised and published in the Annual Report, being
made available on TCC website.
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Report to: Full Council
Date: 28t October 2024
Title: Electricity Coniracts 2025-28
Authors, | Esther Greig
Roles Deputy Clerk and Responsible Financial Officer
Approval and clearance obtained from Mayor: Y
Urgency Procedure(s) used? If yes include rationale. Y

Recommendation:

That Council note the decision made under the urgency procedure

(Standing Orders 17.b) to contract with electricity suppliers for the period
October 2025 - 28. Contracting the majority of TCC energy requirements
with Yorkshire Gas and Power, Yu Power for the smallest supplies and the

library building meters with British Gas for the half hourly meter.

1.2

1.3

2.2

Executive Summary

TCC energy contracts are with various providers on three-year deals
which still have one year to run. It is usual practice within the energy
industry to review these contracts one year before expiry.

TCC energy broker’s strongest recommendation was to protect the
organisation by securing energy rates immediately, given the volatility
of pricing.

TCC have declared a climate emergency. It was discussed and
agreed that TCC will ensure that all energy used is from green energy
generation/contracts in order to positively contribute to its climate
commitments.

Purpose of Report and key information

TCC use an energy broker, Black Sheep, to compare the prices from 30
different energy suppliers. It collated these by comparable use in a
detailed spreadsheet; received and reviewed by the finance
department.

Black Sheep highlighted companies in its summary based on customer
service and price. It recommended securing prices immediately based
on previous market experience and considering current market
conditions:

e The gas pipeline from Russia to Europe via Ukraine will be closing
at the end of December leaving an 8 billion cubic meter shortfall
in gas supplies.

e therecent 10% increase in the residential price cap has meant
that business prices are beginning to follow suit.

1
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e Arecent conflict escalation in the Middle East is a major factor.

Black Sheep have noted that this indicates a similar position to before
the Ukraine Russia conflict escalated, causing the energy market to
spike. Costs are likely to increase significantly due to on-going
uncertainties in Ukraine and the Middle East.

To illustrate the impact of the uncertainties, taking the library building
as an example, the quoted cost of the annual energy bill for this one
building has increased by over £4,000 in one week.

TCC cannot renew any supplies with Opus energy, its current supplier,
as it has withdrawn from the business energy market.

The library building is unique within TCC portfolio as it has a *half hourly’
meter. TCC cannot downgrade to a standard meter due to volume of
electricity supplied. However, as the consumption is relatively small (in
business market terms), TCC is limited on suppliers that are prepared to
take it on.

Benefits for Customers/Residents

Having three-year electricity contracts in place for 2025 enables TCC to
budget effectively and reduce the risk of negative impacts of supply or
market price fluctuations on its precept.

Relevant Previous Decisions
Declaration of a Climate Emergency in 2019 and a ‘Net Zero' target by
2030.

Consultation and Engagement

The Town Clerk discussed with the Mayor, Deputy Mayor and Chair
Finance and General Purposes Committee on 21st October on whether
urgency procedure should be used, or whether to resolve on the
contract at Full Council on the 28th October. They decided, due to
price volatility, to use urgency procedures.

Financial Implications of the proposed course of action/decision
This should mean that TCC total energy cost is £73,827 (depending on
use) which is less than it is currently paying.

Legal/Governance Implications of the proposed course of
action/decision
None

Risk Implications of the proposed course of action/decision

Energy prices could continue to rise; having a detrimental effect on
Council services if the certainty of a fixed price could not be
contracted. If prices were not locked in, it is possible that cuts would
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need to be made to stay within budget for 2025-26. TCC reserves are
not at a level to support significant increases in energy costs. The
precept would need to be increased to cover an increase.

Options available
Do nothing — not an option - current supplier exiting market

Other options — Allow TCC energy to be subjected to market
fluctuations, orrisk locking in at a later date with higher costs.
Conversely prices may fall next year. Both of these were disregarded

Chosen option — As discussed and agreed under urgency procedures,
TCC will proceed as stated - the future contracts were calculated at a
similar pricing level to current contracts — providing continuity and
stability for three years. These contractors (excepting British Gas)
provide a very high-quality service to multi-site organisations.

e British Gas has been chosen as the cheapest for half hourly
meters £24,688, this includes gas and electricity for the library.

e Yorkshire Gas and Power - £49,139 for the majority of our use (3
meters at approx. £800 with Yu)

Supporting Information (Appendices)
None

Approval and clearance

All reports:

Final report sign offs This report has been Date

cleared by (or mark not
required if appropriate)

Town Clerk Y 22.10.24
(Required for all reports)

Deputy Town Clerk Y 22.10.24
(Required for all reports)
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From: Dana Roberts <Dana.Roberts@cornwallrcc.org.uk>
Sent: 04 October 2024 14:04

To: Info <Info@truro.gov.uk>

Subject: Graffiti Reported to D&C police 30/09/24

Dear Truro City Councillors,

| am sure you are aware of the increasing Graffiti issue within Truro Centre and the cost this
is causing to local business. Please see below my report to D&C Police regarding graffiti to
Penhaligon House, over the weekend 27/09/24 to 30/09/24. It has also been reported on-line
to Cornwall Council, although this is not directly on Council property, it is clearly visible to
public of Green Street and Quay Street, that are Council Property.

START REPORT

Damage to Exterior of Property Caused by Graffiti.

Reported online to Devon and Cornwall Police 02/10/24 by D. Roberts
(Follow up call received Fri 4/10/24)

On my approach to Penahaligon House on Monday morning (9am 30/09/24) on bus PR1, it
was clear to see largescale graffiti had been applied to the ground floor wall of Penhaligon
House where | work, over the weekend. Clearly vandalism to the exterior fabric of the
building and visible to the street environment. This is the third time this building has been
attacked. It has been painted over previously at a cost to the landlord, passed on to the
tenants in increased rent.

This building is used by three businesses: - Crown Prosecution Service, Brook Health Clinic
and Cornwall Rural Community Charity, who | work for.

We work with vulnerable young adults with Autism and Special Educational Needs, providing
a safe and sheltered environment for them to learn in.

The tag letters 'CSV' and 'SEV!" appear on this piece and have also appeared on the exterior
of Mountain Warehouse / COOP Truro over the weekend. There is a larger piece in silver
written in bubble letters with black outline and orange shadow (possibly reading MUM?. This
has also appeared behind COOP/Mountain warehouse.

The word 'Run' has clearly been displayed in box letters in pink with a black drop-shadow
outline. | have photographed this current vandalism and previous attempts, (before it was
painted over). Do let me now if you require these as evidence. It may link to other pieces
around the city.

This site has not attracted graffiti in the past. One small tag appeared and the land lord failed
to remove it, leading to a spate of attacks over the past 12 months. More recently the wall
was painted grey to cover the last spate. This site is clearly insight of Truro Cathedral as it is
an entrance to the city, that every bus passes to Lemon Quay bus station.

The graffiti is ugly, out-of-place and intimidating to our vulnerable learners and staff. It
devalues the City of Truro. We have reported this to the building owner. We can see graffiti
is a crime that is becoming more apparent in the city of Truro and needs to be dealt with.
Businesses are struggling enough on the high street, without the extra expense of graffiti
removal, repainting and winning back customers, who feel intimated by ugly, out-of-place
aerosol vandalism.
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We will also inform Truro Town Council and County Council. Do contact me if you require
photo evidence. Many thanks for your time in this matter.

END REPORT

Dana Roberts
Job Coach — Supported Internship Coordinator

Work Your Way
Cornwall Rural Community Charity
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To: Rt Hon Angela Rayner MP (Deputy Prime Minister)
Linda Taylor (Leader of Cornwall Council)
Kate Kennally (Chief Executive, Cornwall Council)

Cc: Andrew George MP Ben Maguire MP
Perran Moon MP Noah Law MP
Jayne Kirkham MP Anna Gelderd MP

PERSONAL STATEMENT ON DEVOLUTION BY THE MAYORS OF [list towns here]

We wish to express our personal support for the following statement on devolution of
powers from central government, and intend to take it back to our respective councils for
approval at the earliest opportunity.

We are also sharing this statement with all town and parish councils in Cornwall, and
encouraging them to formally approve it.

* * *

We support the principle of devolution of wide powers from Whitehall to Cornwall. But we are
convinced that the one and only devolution option for the Duchy is to devolve powers to
Cornwall, and not to a broader combined region alongside other large authorities in the
south-west.

The economic landscape of Cornwall is unique to us — and not shared with our neighbours in
Plymouth, Devon or the “Greater South West”. While we do face some serious challenges, we
also have many opportunities, such as our mineral wealth and potential for green energy — as
well as our resilient and resourceful people.

The government favours devolution to “sensible economic geographies”. Cornwall fits the bill.

And while “sensible economic geographies” are important, we also need to think about
devolution in terms of areas and regions that local people truly identify with.

We in Cornwall have a huge affinity with the history, culture and identity of the place we call
home - an identity recognised in our status as a protected National Minority, and in the
burgeoning interest in our language and heritage.

Devolving powers to Cornwall would lock in support for the “devolution revolution”. By
contrast, devolving powers to a hybrid authority with which local people feel no affinity would
risk undermining local democracy.

The people of Cornwall are keen to embrace devolution, and to take on extra powers to help us
shape our land for future generations. Devolution to Cornwall alone, or — subject to the consent
of our neighbours on Scilly —to a Cornwall/Isles of Scilly combined authority, would enjoy
massive local support.

The seat of devolved powers has to be on our own territory, where local people know their
voices can be heard.

So we urge the government to grant a sensible devolution settlement that respects the
uniqueness of the economy, geography, culture and identity of Cornwall.



Appendix 17

Good Afternoon David,
My colleague may have sent the below email to the wrong email address.

As part of the Council’s Bus Service Improvement Plan (BSIP) for the Truro area, we are looking to
replace the bus shelter in Victoria Square. There have been some maintenance issues identified with
the current shelter and it has been recommended by our contractor that we look to

replace. Utilising grant funding from the DfT for capital improvements to bus stop infrastructure, we
therefore propose to replace the current shelter with a new sedum planted “living roof” shelter
which will continue to be managed and maintained by Cornwall Council’s shelter contractor.

The dimensions of the new shelter are slightly larger in length, but approximately the same in
height. The blue line below shows an approximate comparison. We don’t envisage any obstruction
to views and it is utilising existing dead space and reducing street clutter by removing two
unnecessary bus stop poles.

We haven’t notified any neighbouring businesses as it is only a replacement shelter, making this an
inform only consultation to be sent to the Local Member and Town / City Council.

If you have any questions or comments please let me know.
Kind regards,

Christian

Christian Murley EngTech MICE | Design Lead

Corserv Solutions Ltd. t/a Cormac Solutions

Christian.murley@cormacltd.co.uk
www.cormacltd.co.uk
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Murdoch Building, Radnor Road, Scorrier, Redruth, Cornwall, TR16 5EH

Page 74 of 75



War Meml

TRURC

P R
"
ra o

=Z>

“Location Plan - N.T.S.

Cormac to take down and set aside
existing bus stop flag sign and bus
stop timetable frame; to be
re-erected on new shelter. Existing
post to be taken up and disposed.

Cormac to take down and dispose
off site existing shelter.

© Crown copyright and database rights [2024] Ordnance Survey [AC0000817921].
You are permitted to use this data solely to enable you to respond to, or interact
with, the organisation that provided you with the data.

You are not permitted to copy, sub-licence, distribute or sell any of this data to third
parties in any form.

Fernbank to provide and install new
5 bay bus shelter with quarter end
panels. (inc. foundations).

Q

Cormac to take down and set aside existing bus stop flag sign
and bus stop timetable frame; to be re-erected on new shelter.
Existing post to be taken up and disposed.

>

© This drawing is Copyright. It should not be relied on or used in
circumstances other than those for which it was originally prepared
and for which CORMAC Ltd was originally commissioned.
CORMAC Ltd accepts no responsibility for this drawing to any
party other than the person(s) by whom it was commissioned.

NOTES:

1. Alldimensions are in metres unless otherwise stated.
2. Do not scale from this drawing.
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	App 1 Council Minutes 30 09 24 Copy
	d. The Report from Devon and Cornwall Police on the work of the Hotspot patrols in Truro was noted.
	Councillors were asked to direct any further questions to the Town Clerk.            24/621

	App 2 Town Clerk Report Oct24
	App 3 Comm from the Mayor Oct 2024
	App 4 Planning Minutes 26 09 24 Copy
	App 5 P&AC Minutes 10 10 24 Copy
	App 6 Football training
	Recommendation to Council: To resolve to approve that Truro City Council make the charges as set out in the report i.e. half the football pitch booking fee for sport training session; football pitch booking fee for rounders matches etc and administrative fee for exercise classes and use of the boules/petanque piste etc.
	1. Executive Summary
	1.1.  Truro City Council (TCC) currently issues permits to various users of the City’s parks and gardens in addition to football and cricket pitch bookings. Football and cricket pitch bookings are included in the list of fees and charges as considered...
	1.2. The Parks, Amenities and Facilities Officer (PAFO) has delegated authority to grant permission for small and medium events; requests for large or potentially controversial events are submitted to the Committee for decision.
	1.3. Current users include football teams turning up for training sessions – for which no charge is currently made; to companies holding after work rounders matches or football kickabouts (charged at the football pitch booking rate) and   exercise cla...
	1.4. Potential users apply to book areas of the park using a standard application form which is processed by an administrator; submission of a certificate of a public liability insurance covering the dates in question together with a site-specific ris...
	1.5. The charges made partly reflect the administrative work undertaken in processing applications by office staff and the grounds and maintenance work undertaken by the Parks Grounds Maintenance Team.

	2. Purpose of Report and key information
	2.1. The purpose of this report is firstly to consider whether or not to charge for football team training sessions and secondly to regularise charging for other uses of parks and gardens.
	2.2. Permits for football teams (mainly youth teams) to use areas of the field separate from the football pitches have been issued for free since the pandemic. However, the Parks, Amenities and Facilities Officer has been made aware both by the Weeken...
	2.3. On occasion there is conflict between users such as baseball and football teams, when negotiations about space can become an issue.
	2.4. Members are reminded that all bookings are notified to the Parks Office for compliance purposes; however, Truro City Youth Football Club have an agreement with TCC so administer their bookings of Kenwyn Playing Field – other football clubs can bo...
	2.5. The Committee are asked to consider implementing a booking fee for football training session to reflect in part the costs associated with the administration of the permit and grounds maintenance and preparation. If so minded, Members can decide t...
	2.6. Activities that take place with the permission of the TCC have been subject to relevant compliance checks and have provided satisfactory paperwork.
	2.7. Activities which take place without permission may not have secured appropriate compliance paperwork.
	2.8. The Parks Department receives timely notification of permitted activities and are able to appropriately prepare and maintain facilities in the Council’s parks and gardens.

	3. Relevant Previous Decisions
	3.1. Currently the Parks and Amenities Committee considered draft fees and charges at its January meeting making recommendations for consideration by Full Council at the end of January. The Parks and Amenities Committee considered this report  at its ...

	4. Consultation and Engagement
	4.1. None.

	5. Financial Implications of the proposed course of action/decision
	5.1. Payment of a charge or fee can go towards the costs incurred by TCC in the administration of permits and bookings of activities together with the relevant grounds maintenance and preparation.

	6. Legal/Governance Implications of the proposed course of action/decision
	6.1. Official bookings of activities by the TCC have been subject to relevant compliance checks.

	7. Risk Implications of the proposed course of action/decision
	7.1. Activities not booked or permitted by the TCC might not have relevant compliance paperwork.

	8. Options available
	8.1. To charge for football training sessions. Consider charging half the pitch booking fees set out in the schedule at Appendix E as no pitch marking is required and training sessions are usually 1 hour long.
	8.2. Not to charge for football training sessions.
	8.3. To charge an appropriate rate for other activities.
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