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TRURO CITY COUNCIL

CITY OF TRURO 

Town Clerk’s Department 
Municipal Buildings  
Boscawen Street 
Truro   TR1 2NE 
Tel.  (01872) 274766 
www.truro.gov.uk 
email: roger@truro.gov.uk 

April 2023 
To:  The Mayor (Councillor S Webb) 

Mayor Elect (Councillor Mrs C Swain) 
Deputy Mayor Elect (Councillor S Rabey) 
Chairman and members of the  
FINANCE & GENERAL PURPOSES COMMITTEE  
and all other Members of TRURO CITY COUNCIL for information 

Dear Councillor 
A G E N D A 

NOTICE IS HEREBY GIVEN that the meeting of the FINANCE & GENERAL PURPOSES COMMITTEE 
will be held at TRURO COMMUNITY LIBRARY (FIRST FLOOR), UNION PLACE on  
MONDAY 17 APRIL 2023 at 7.00 pm for the transaction of the under mentioned business: - 

1 APOLOGIES  

2 DISCLOSURES OR DECLARATIONS OF INTEREST 

3 OPEN SESSION FOR ELECTORS OF TRURO RELATING TO ITEMS ON THIS AGENDA 
VERBAL QUESTIONS (5 minutes only)  

4 FINANCE AND GENERAL PURPOSES MINUTES        (Appendix A) 
To consider the minutes of the Finance & General Purposes Committee held 13th March 2023. 

5 TOWN CLERK/RESPONSIBLE FINANCIAL OFFICER’S REPORT    (Appendix B) 
Audit Reports 

• Risk Register update
• Banking & Investment Strategy

6 LEMON QUAY STAKEHOLDERS GROUP      (papers to follow)
To consider criteria for agreeing events for the Quay.

7 CORRESPONDENCE

DATE OF NEXT MEETING
12 June 2023

The agenda for the next Finance and General Purposes Committee to be held 12 June 2023 will
be prepared on Tuesday 6 June 2023. In accordance with Minute 302 (03.12.12) should a
member wish an item to be included on this agenda please inform the Town Clerk’s office by
Monday 5 June 2023 as no items other than those on the agenda can be considered at the
meeting.

ROGER GAZZARD 
TOWN CLERK 
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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE HELD ON 
MONDAY 13 MARCH 2023 at 7:00 pm 

PRESENT: Councillors Biscoe, Mrs Carlyon, Rich, Roden (Chairman), Mrs Stokes, Mrs Swain 
(Mayor Elect), Unwin, and Wells. 

Also, in attendance: Roger Gazzard, Town Clerk/Responsible Financial Officer 
Mrs Joanne Trevelyan, Financial Officer. 

APOLOGIES: Apologies of absence were received from Councillors Mrs Eathorne-Gibbons, 
Nolan, Smith and Webb (Mayor). 

379 DISCLOSURES OR DECLARATIONS OF INTEREST 
There were no disclosure or declarations of interest. 

380 OPEN SESSION FOR THE ELECTORS OF TRURO 
There were no electors of Truro present. 

381  FINANCE AND GENERAL PURPOSES MINUTES 
Accuracy Minutes 
It was proposed by Councillor Roden, seconded by Councillor Mrs Swain, and 

RESOLVED that the minutes of the Finance and General Purposes 
Committee Meeting held on 13th February 2023 are signed as a correct 
record. 

382 ACCOMMODATION WORKING GROUP MINUTES (Appendix A) 

Capacity of Office Accommodation at Municipal Buildings 
A Member pointed out it was a bold suggestion that no staff would return to the 
Municipal Offices. If the building was going to be used in the future for meetings, civic 
functions etc it was felt members of staff were needed there. The Town Clerk explained 
that the offices could only facilitate up to 7 members of staff, of which, when all current 
vacancies were filled there would be around 17 who use the Library at some point 
during the working week. A Member commented that where members of staff were to be 
located was an operational matter for the Town Clerk and should not be a decision for 
Councillors. It was agreed the Town Clerk would meet with the Trustees of the Library to 
clarify the terms of the Lease at the Library and the exact percentage of the building the 
City Council could use as offices and bring a report to the next meeting.  

Building Condition Survey 
The Town Clerk explained that he had commissioned a survey on the Municipal 
Buildings and the position was the condition of the building was getting worse and a lot 
of plaster had recently been removed in the Chamber for safety reasons. Members 
expressed concern over how much damage had been caused whilst Truro City Council 
had not been using the building and whose responsibility this was. A Member suggested 
the Town Clerk seek help and support, as he deemed fit, to assist with investigating this. 

Consideration of Options for Future Use of the Building 
The Town Clerk explained that in order to move back to the Municipal Buildings, the first 
stage of works which would need to be carried out before returning would be in the 
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region of £310,000. The Town Clerk informed Members he was looking at ways the City 
Council could obtain funding towards the costs of the works. It was agreed there were 
complex negotiations to be made regarding the neglect of the building since the City 
Council vacated and to figure out who was responsible for this. 

It was proposed by Councillor Biscoe, seconded by Councillor Roden, and 

RECOMMENDED that: 
1) the Minutes of the Accommodation Working Group held 22nd

February 2023 be signed as a correct record.
2) the Town Clerk looks at obtaining quality advice and support

throughout negotiations on the costs of the building works and
how much liability falls on the City Council.

3) the Town Clerk meets with the Trustees of the Library building to
clarify the terms of the Lease and reports back to the Committee.

383 TOWN CLERK/RESPONSIBLE FINANCIAL OFFICER’S REPORT 
Management Accounts April 2022 – February 2023 
The Town Clerk reported to Members that the City Council was fundamentally in the 
same position as in February. The position at the end of January was a deficit of 
£36,000 and this remained the same position at the end of February. 

Staff Vacancies 
It was explained by the Town Clerk that the filling of staff vacancies had been delayed 
where possible and that two posts in the parks department would be advertised this 
week in readiness for the summer months. The Zero Carbon Officer position would also 
be advertised shortly.  

Social Prescribing 
The Town Clerk informed Members that Damien Richards, Community Development 
Officer, had attended a meeting with the NHS with regards to obtaining funding for 
another year of the “Warm Welcome” initiative. A Member queried what activities would 
now take place as there would not be a need for the Warm Centre when the weather 
improves. The Town Clerk explained the Centres also provided a place where members 
of the public could go for company and different activities take place. It was agreed that 
Damien Richards attend a future meeting to explain to Members what the Centres are 
used for and the activities that take place. 

BID Funding 
A Member queried what the relationship was between BID and TIC with regards to 
marketing. The Town Clerk explained that marketing was carried out by TIC through a 
service level agreement with the BID. However, BID does the marketing for Christmas 
and the Bus Shelters. 

It was proposed by Councillor Roden, seconded by Councillor Mrs Swain, and 

RECOMMENDED that the report be noted and Damien Richards, 
Community Development Officer, is asked to attend a future meeting to 
update Members on the activities carried out at the Centres. 

384 CCTV 
The Town Clerk had received a letter from the Chief Fire Officer, at Cornwall Fire & 
Rescue Service, following an earlier letter from them explaining an efficiency review of 
fire control was going to be carried out. The letter explained the earlier letter was 
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superseded by the Neighbourhoods Overview and Scrutiny Committee 
recommendations of 6th October which are outlined below: 

• That the proposal to establish the most safe, effective and efficient Critical
Control Centre for Cornwall Fire and Rescue Service be noted.

• That the Chief Fire Officer develops a full business case in relation to the
partnership model options with the inclusion of a fully funded and sustainable
Cornwall based Critical Control Centre, to enable a recommendation to be
made to the Portfolio Holder for Environment and Climate Change.

• That the Committee undertakes a review in relation to the review of Fire Control
including site visits and witness evidence, to gather specific knowledge in the
function of Critical Control in order to assist in making informed
recommendations to the Portfolio Holder for Environment and Climate Change
on the detailed business case.

• That the arrangements for the review be delegated to the Committee Chairman
in consultation with the Strategic Director Neighbourhoods.

In order to complete the recommendations above, a full business case had been 
commissioned and whilst the original review did not include the CCTV function, the full 
business case would. One of the options that had been put forward in the business case 
was that going forward the critical control room focuses on the delivery of its statutory 
duty to call handle, mobilise and support fire and rescue functions. The letter gave 
assurance that the Service Headquarters at Tolvaddon would continue to be monitored 
throughout 2023-24, whilst a longer-term solution was identified. 

The Town Clerk informed Members there was a possibility that the Fire Service would 
not provide CCTV coverage in the future. 

It was agreed by Members that the City Council needed to work out its CCTV 
requirements and explore options available. It was agreed the City Council should work 
with other Parish Councils, although there was a difference between the Parish Councils 
on times of the day that were priority for CCTV. 

A Member pointed out that all parties at Truro Safe were 100% behind maintaining the 
CCTV system. The Town Clerk had also met with other Clerks following the 
announcement and it was agreed they would act together to find a solution. 

It was proposed by Councillor Biscoe, seconded by Councillor Roden (Chairman), and 

RECOMMENDED that the letter is noted and the Town Clerk continues 
discussions regarding the CCTV coverage with other towns through the 
CCTV management committee. 

385 CORRESPONDENCE 
There was no correspondence to report. 

The meeting closed at 8.10pm 

- - - - - - - - - - - - -
CHAIRMAN
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NOTES OF THE MEETING OF THE ACCOMMODATION WORKING GROUP ON 
WEDNESDAY 22ND FEBRUARY 2023 AT 10.30AM IN THE MAYOR’S PARLOUR, FIRST 

FLOOR, TRURO COMMUNITY LIBRARY, PYDAR STREET, TRURO 

PRESENT:  Councillors Rabey, Roden, Mrs Swain and Webb (Mayor) 

Also, in attendance: Roger Gazzard (Town Clerk) 

1. APOLOGIES FOR ABSENCE
Apologies of absence were received from Councillor Unwin.

2. DISCLOSURES OR DECLARATIONS OF INTEREST
There were no disclosures of declarations of interest to report.

3. MINUTES OF THE MEETING HELD ON 16TH JUNE 2022
The Minutes of the Meeting of the Committee held on 16th June 2022 were noted as a
correct record.

4. CAPACITY OF OFFICE ACCOMMODATION AT MUNICIPAL OFFICES
The Town Clerk provided a brief overview of the plan of the offices at the Municipal
Offices. He explained that, in terms of capacity, the offices could facilitate up to 7
members of staff of which, when all positions were filled, there would be around 17
so less than half would be able to return to the building. Members felt that it would
not be a good idea to separate staff when different structures had recently been put
in place to create teams. It was agreed that the overall decision regarding the
location of staff, should be that of the Town Clerk. A Member queried whether the
postal address for the City Council should now be Truro Public Library rather than the
Municipal Offices from which the City Council currently had their post re-directed.

It was proposed by Councillor Roden, seconded by Councillor Webb (Mayor), and

RECOMMENDED that no staff return to the Municipal Offices. 

6. BUILDING CONDITION SURVEY RESULTS
The Town Clerk explained that he had commissioned a survey on the Municipal
Buildings and the position was that the condition was getting worse, and a lot of
plaster had recently had to be taken off the wall in the Chamber for safety reasons.
He had contacted Fox Construction to arrange a site visit which all Councillors were
welcome to attend and was waiting to hear back from them with a date and time.

It was explained by the Town Clerk that there were two reasons for the report being
carried out, the first was to understand the costs involved and the second to find out
which of the works needed to be carried out by Kiers. The report indicated that the
first phase of the works, which would need to be carried out before the building could
be used again, would be in the region of £310,000.

It was proposed by Councillor Webb (Mayor), seconded by Councillor Mrs Swain,
and

RECOMMENDED that the report be noted as an indication of costs for the 
works that are required to be carried out before anyone could return to the 
Municipal Buildings. 
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7. CONSIDERATION OF OPTIONS FOR FUTURE USE OF BUILDING
Members agreed the works needed to be carried out as they were now essential and
also a condition of the City Council’s Lease with Cornwall Council. Discussion took
place over whether Hall for Cornwall would like to take on Truro City Council’s part of
the building or whether the City Council, along with the Hall for Cornwall could form a
Trust which would then enable grant funding to assist with the costs of the works, to
be applied for. It was suggested the Town Clerk would need to sit on the Trust as
well as the Mayor and Chairman of the Finance & General Purposes Committee.

It was proposed by Councillor Roden, seconded by Councillor Webb (Mayor), and

RECOMMENDED that the Town Clerk investigate potential uses including 
talking to Cornwall Council and Hall for Cornwall in regards to potentially 
setting up a Trust. 

8. DATE OF NEXT MEETING
22nd March 2022

The meeting closed at 11.11am
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Risk Register 
The purpose of the Register is to identify events or actions which will adversely affect the 
organisation’s ability to achieve its objectives and implement its strategies. At the time of 
writing the Council is reviewing its strategic objectives, with a decision in June 2023. It includes 
an action plan to minimise the risk and an assessment of the severity of each Risk. 

The Register is therefore linked to both the Council’s Objectives and its Risk Register. The 
Council has adopted a Risk Management Strategy which identified four main processes; - 

• Risk Identification and assessment 
• Management and control of Risks 
• Monitoring and reporting of Risks 
• Communicating the Risk Strategy 

The Risk identification and assessment process is completed using the Risk Register. 

Risks are identified and normally placed within one of the following risk categories: - 

• Strategic (S) – long term adverse impact from poor decision making or poor 
implementation. Can damage the reputation of the Council, loss of public confidence, 
and lead to Government intervention. 

• Compliance(C) – fail to comply with legislation, or laid down procedures, or the lack of 
documentation to prove compliance 

• Financial Risk (F) – fraud or corruption, inefficiency and poor value for money. 
• Operational (O) – failure to deliver services effectively. Damage to property and injury 

to people. 

Each Risk is then analysed for both the likelihood of its occurrence and the impact upon the 
Council. It is placed in one of the following twelve boxes in order to rank its importance. 

Impact 
 
 
        Likelihood 

Insignificant 
1 

Minor 
2 

Major 
3 

Catastrophic 
4 

 
Almost Certain  4 

 
4 
 

 
8 

 
12 

 
16 

 
Likely                    3 

 
3 
 

 
6 

 
9 

 
12 

 
Unlikely               2 

 
2 
 

 
4 

 
6 

 
8 

 
Rare                     1 

 
1 
 

 
2 

 
3 

 
4 

 

The analysis provides a priority listing for managing or removing the risk. 
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The Risk Register is set out to firstly cover risks that apply across the Council. These are 
largely financial risks and loss of assets. These are not repeated within the individual 
department risks unless there are specific risks relating to an individual department. 

The register structure is as follows: - 

 

Council wide or 
Corporate risks

Finance & General 
PurposesCommittee

CorporateDemocratic 
& Planning

T.I C.

Community 
Development

Library

Parks & 
AmenitiesCommittee

Parks

Cafe

Churchyard & 
Cemetery

Allotments

Public Conveniences

Planning Committee
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

Corporate Risks 
 
Financial 

 

1 S 3 Failure to set adequate precept Council unable to meet financial 
obligations. 

1 4 4 Procedure for setting precept is detailed and 
in accordance with best practice. Officer 
responsible for financial matters named. 

The Council is 
responding to the 
increasing and 
uncertain level of cost 
inflation with 
additional reviews of 
budget during the 
financial year.  

TC 

2 S 3 Failure to keep within Financial 
Estimates. 

In extreme cases Council would 
be managed by government 

3 4 12 Estimate procedure robust. Regular reports 
to Finance Committee during year. An 
adequate level of reserves maintained to 
cater for unforeseen events. Increase in 
likelihood due to uncertainty around 
price/pay increases & financial impact of 
world events. 

Close control of 
inflation contingency 
plus increase 
budgetary control. 

TC 

3 C 3 Failure to comply with HMRC 
regulations 

Fines and penalties imposed 2 2 4 Provision for expert advice on VAT from 
NALC. Payroll administered by independent 
agent. 

None TC 

4 O 3 Failure to control payments Unauthorised and/or excessive 
payments. 

1 3 3 Procedures in place including multiple 
signatures on cheques and BACS. 

None TC 

5 O 3 Failure to maintain proper 
financial records 

Breakdown of financial control. 1 3 3 Use of industry wide computerised system 
which is cloud based.  

None TC 

6 O 3 Loss of revenue through 
theft/misappropriation: - 
1 Council Employee 
2 3rd Party 

Loss of revenue 1 2 2 Tight controls in place for cash transactions 
and monitoring of levels of income. 
Vulnerable employees issued with mobile 
telephones 

None TC 

7 O 3 Claim of personal/property 
damage against Council 

Un budgeted cost to Council. 4 1 4 A specific Local Authority insurance policy in 
place and the cover reviewed annually. 

None TC 
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

8 O 3 Building Security Loss of assets and memorabilia 2 2 4 Ensure adequate alarms in place and 
employees instructed in their use. 

None TC 

9 F 3 Loss of money through failure 
of Bank 

Council unable to meet its 
financial obligations. 

1 4 4 Investment policy in place, providing for 
deposits to be held with clearing bank in 
secure money market accounts  
 
 
 

Policy is reviewed 
annually in March. 

TC 

1
1 

F 3 Risk of losses from support of 
3rd party organisations 

Concern that resources are 
poorly used by 3rd party 
organisations 

2 2 4 Agreed objectives with organisations with 
reporting back mechanism in place. Ongoing 
contact with organisation. 

None TC 

1
2 

F 3 Increasing risk of legal action 
and crimes against the Council 

Potential of financial loss 2 2 4 Wide ranging insurance liability cover in place 
on a long term agreement. 

None TC 

Employee  
1
3 

O 3 Loss of Key Employees Ensure where possible work is 
documented and there is cover. 

2 3 6 Ensure employees maintain documented 
records of key processes and duties. 
 

Current review of 
employee structure to 
remove “single points 
of failure” 

TC 

1
4 

O 3 Retention of Employees High turnover, loss of 
experience, reduction in 
efficiency. 

2 3 6 Ensure adequate training, ensure terms of 
employment correct for position. Annual 
Appraisal to identify any issues. 

None TC 

1
5 

O 3 Unable to fulfil service 
requirements due to industrial 
unrest. 

Not able to provide service to 
public. 

1 4 4 National and local terms of employment in 
place. Main risk arising from failure of 
national pay talks to reach settlement 
regarding annual pay award. Foundation 
living wage employer. 

None TC 

1
6 

O 3 Risk of attack on employees Across the Council there are 
situations where employees are 
at risk from attack 

3 3 9 Lone working policy in place. Written 
instructions to employees regarding conflict 
in place. TIC/ cafe two staff present at all 
opening times. 

None TC 

Parks & Open Spaces  
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

1 O
/
C 

1 
6 

Injury or attack on employees Loss of employee. Additional 
temporary cost. 

3 2 6 Adequate Health & Safety training. Lone 
employees have mobile telephones. 

None PM 

2 O
/
F 

1,
6, 

Loss of nursery through fire or 
vandalism. 

Need to purchase plants from 
commercial growers, additional 
cost. 

2 2 4 Insurance and security system in place. None PM 

3 O
/
F 

1,
6 

Loss or damage to other 
buildings through fire etc. 

Loss of asset and therefore 
efficiency 

2 2 4 Insurance and security systems in place None PM 

4 O
/
F 

1,
6 

Loss of vehicles, plant and 
machinery through accident, 
fire, or theft. 

Loss of asset and therefore 
efficiency 

3 2 6 Insurance cover in place, reviewed annually. None PM 

5 F 1 Injury to member of public 
leading to claim for damages 

Un-budgeted cost. 3 2 6 Insurance cover in place, reviewed annually. None PM 

6 O
/
F 

1 Loss or damage by vandalism. Loss of public amenity. Cost of 
repair. 

3 2 6 Security procedures in place. CCTV in City 
Centre. Regular liaison with police. 

None PM 

7 O 1 Water Management Injury to employee or public 2 3 6 Independent Health and Safety report. 
Further specific survey carried out. Employee 
awareness training. Independent testing. 
Policy approved. 

None TC 

8 O 4 Failure to achieve hygiene 
requirements in public toilets 

Potential insurance claim. Poor 
public perception of Council. 

2 2 4 Contract in place with sanitation provider. 
Conditions regularly monitored. 

None PM 

Allotments  

1 O 2 Untidy Plots Operational Risk. 
Environmentally and visually 
detrimental to neighbours. 

2 2 4 Regular site visits. Procedure in place to 
enforce requirements and evict if necessary. 

None PM 

2 O 2 Vandalism Operational Risk 
 

2 2 4 Regular site visits None PM 

3 O 2 Illegal dumping of Hazardous 
substances 

Operational Risk 1 2 2 Ensure site holders are responsible. Regular 
site visits. Procedure in place to enforce 
requirements and evict if necessary.  
 

None PM 
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

4 O 2 Vacant Plots Operational & Financial risk 1 1 2 Waiting list maintained. Sites monitored 
regularly for usage. 

None PM 

5 O 2 Vermin Operational. Potentially a 
health hazard to users and 
visitors 

2 2 4 Regular contract in place with Rentokil to 
treat areas 

None PM 

6 O 2 Loss of Water Supply Loss of Amenity. 1 1 2 Systems maintained as required. None PM 
7 O 2 Water taps being left on by 

allotment holders 
Waste of resource and cost 2 2 1 Monthly check on water meters None PM 

8 O 2 Unable to obtain additional 
plots required to satisfy 
demand. 

Council has legal obligation to 
provide sufficient allotments. 

2 3 6 Search currently in progress to obtain 
additional land. Budget set aside to meet 
anticipated borrowing costs. 
Considered as part of Neighbourhood 
Planning process. 

Negotiation of 
potential land 
purchases to 
progress. 
Review of existing 
usage  
 
 

PM 
ongoi
ng 
 
 

Cemetery & Churchyard  

1 O 7 Safety of structures such as 
headstones 

Operational Risk. Safety of 
visitors and employees 

2 1 2 Regular safety inspections and procedure to 
ensure any problems rectified.  

Ensure compliance 
with procedures. 

PM 

2 O 7 Accurate maintenance of 
records 

Loss of knowledge 2 2 4 Detailed records retained back to opening of 
cemetery. 

Completion of 
computerised 
mapping information 

TC  

3 O 7 Vandalism damage and 
improper use of cemetery. 

Loss of amenity and 
unbudgeted cost  

2 2 4 Employee lives on site. Liaison with local 
schools. 

None PM 

4 O 7 Safety of prepared graves Injury to public, claim against 
Council 

1 2 2 Adequate safety restrictions put into place. 
Insurance cover in place. 

Purchase of suitable 
shoring. Ensure staff 
fully trained. 

PM 

5 O 7 Inadequate access to cemetery 
extension 

The Council has purchased land 
for the extension to the 
cemetery. Although this is not 
required for a number of years 

3 2 6 None Negotiations with 
landowner of access 

TC/P
M 
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

we have yet to secure an 
adequate access.  

Tourist Information Centre  

1 O 1 Attack on employees Injury to employee 2 2 4 Security alarm to police. CCTV cameras. None TC 
2 F 1 Accurate recording of income Loss of financial control 2 1 2 Ensure that till is fit for purpose. None TC 

Boscawen Cafe  

1 O 1 Attack on employees Injury to employee 3 2 6 Minimum of two staff on duty None PM 
2 F 1 Accurate recording of income Loss of financial control 2 1 2 Ensure that till is fit for purpose. None PM 

Public Conveniences       

1 O 1 Water Management Injury to Public, claim against 
Council 

1 3 3 Independent Health and Safety report. 
Further specific survey carried out. Employee 
awareness training. 

None TC  

2 O 1 Lone Working Injury to employee 2 3 6 Lone worker policy followed. Instructions 
issued, mobile telephone supplied 

None TC 

Administrative Meetings 
 

 

1 C  Failure to meet Statutory Duty 
for meetings 

Council criticised by 
government, finally 
government would step in. 

1 4 4 Eighteen month diary maintained and issued 
to Councillors. Written Agenda’s sent to 
Councillors and minutes kept 

None TC 

2 C  Failure to Keep Register of 
Interests 
 
 
 

Conflicts of interests not known 1 3 3 Ensure all Councillors are aware of their 
statutory responsibilities and ensure register 
is up to date. 

None TC 

3 C  Review of standing orders 
required  

Legal compliance  2 3 6 Review standing orders in the light of 
changes in legislation. This has been carried 
out. 

None TC  

Truro Library   
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Ref 
Category 

 
 

Objective 

Risk Description Impact Description 

Likelihood 

Im
pact 

Priority 

Controls in Place Further Action 
Required 

Responsible 
Officer 

1 O
/
F 

3 Costs/ Compliance issues 
relating to large grade 2 listed 
building 

Costly repairs, loss of rental 
income, service disruption 

2 2 4 Compliance/ inspection schedules prepared None TC 

2 O 3 Breach of service agreement 
with Cornwall Council 

Loss of service/reputation 1 2 2 Monthly meetings with contract officer. 
Experienced staff in post. 

None TC 

Assets  

4 O
/
F 

 Loss of Headquarters through 
fire 

Loss of accommodation, loss of 
records, loss of assets. 

1 4 4 Ensure insurance cover, ensure computer 
backup kept away from building. 

Disaster recovery 
procedure reviewed 
annually. 

TC 
 
 

5   Loss or damage of assets Un budgeted Cost and 
inconvenience. 

3 2 6 Adequate insurance arrangements made and 
reviewed annually. 

None TC 

6 F  Repair costs of Municipal 
Buildings 

Currently the Municipal 
Buildings clock tower is being 
repaired. Costs are significant.   

5 2 10 Budget provision made for repayment of loan 
to fund works. Working with landlord 
technical staff. Councillor working group set 
up. 

None TC 

Confidentiality  

7 C  Inadequate data protection Security breach of personal or 
sensitive information. Loss of 
Data. 

2 2 4 Computer system pass worded. Data 
protection registration maintained. System of 
back ups in place for computer information 

None TC 

8 C  Failure to implement Local 
Government Transparency 
code 

Legal requirement  1 3 3 Resource requirements of staff time and 
upgrading of website. 

None TC  
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Finance and General Purposes Committee 
17th April 2023 

Risk Register 

The register is routinely reviewed twice a year as agreed as good practice with the internal 
auditor. We also review it when we change or add any significant asset or service.  

 
I have recommended two changes. Firstly, in recognition of the uncertainty regarding 
inflation levels and pay awards in 2023 together with the uncertainty over the financial 
impact of world events I have increased Financial Risk 2 regarding keeping within financial 
estimates from 9 to 12.  I have removed the risk associated with covid. That in part comes 
from the confidence that we have operated continuously through the pandemic; and that 
the risk of lockdowns and the need to isolate for staff is reducing. 

 

Recommendations 
 

1. That the attached Risk Register is approved. 
 

2. It is reviewed when considering new services and assets 
 

3. That the next general review is carried out at the September 2023 meeting of the 
Finance        & General Purposes committee with any significant new risks being notified 
as they become known. 

 
 
 
 
Roger Gazzard 
Town Clerk 
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Page 1 of 2 
 

 
Truro City Council  

 
BANKING & INVESTMENT STRATEGY 2023-24  

 
1  Introduction  
1.1  Truro City Council acknowledges the importance of prudently investing 

the monies under its control held on behalf of the community.  
1.2  This Strategy complies with the revised requirements set out in the Office 

of the Deputy Prime Minister’s Guidance on Local Government 
Investments and Chartered Institute of Public Finance and Accountancy’s 
Treasury Management in Public Services: Code of Practice and Cross 
Sectoral Guidance Notes and takes account of the Section 15(1)(a) of the 
Local Government Act 2003. 
  

 2.  Investment Objectives  
2.1  In accordance with Section 15(1) of the 2003 Act, the Council will have 

regard (a) to such guidance as the Secretary of State may issue, and (b) to 
such other guidance as the Secretary of State may by regulations specify.  

2.2  The Council’s investment priorities are the security of reserves and 
liquidity of its investments.  

2.3  The Council will aim to achieve the optimum return on its investments 
commensurate with proper levels of security and liquidity.  

2.4  All investments will be made in sterling.  
2.5  The Department for Communities and Local Government maintains that 

borrowing of monies purely to invest, or to lend and make a return, is 
unlawful and this Council will not engage in such activity. 
  

3  Specified Investments  
3.1  Specified Investments are those offering high security and high liquidity, 

made in sterling and with a maturing of no more than a year. Such short 
term investments made with the UK Government or a local authority or 
town or parish council will automatically be Specified Investments.  
 

4. Strategy 
4.1 The Council has approved a four year Strategy 2021-2025. Within this it is 

agreed to seek tenders for the Council’s banking activities. This will be 
carried out in 2023-24. One factor in the selection of the successful tender 
will be ethical banking. 

4.2 Until the tender process in 4.1 above has been carried out the Council 
shall continue to use a current account with the HSBC Bank for its day to 
day transactions. The bank is authorised to pay all cheques and act on 
other instructions for payment signed by the Council in accordance with 
its mandate. The Bank is also authorised to deliver any item held on behalf 
of the Council by the Bank in safe keeping against the written receipt or 
instruction of the Town Clerk; and accept the Town Clerk as fully 
empowered to act on behalf of the Council in any other transaction with 
the bank: and accept the Town Clerk as fully empowered on behalf of the 
Council to enter into at any time any agreement for or relating to 
electronic and/or telephone banking services. This account will on a day 
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to day basis normally be managed with a credit balance. In the event that 
any day the account will be overdrawn the Responsible Financial Officer 
will decide whether it is more economic to transfer funds from the notice 
account immediately, incurring a penalty charge; or to arrange for a 
temporary overdraft facility. In any event the account will be put back into 
surplus at the earliest opportunity.    

4.3 Surplus funds will be invested in the money market, in a Specified 
Investment. Alternatively, an investment may be made into the CCLA 
Public Sector Deposit Fund. 
  

5  Non-Specified Investments  
5.1  These investments have greater potential risk – examples include 

investment in the money market, stocks and shares.  
5.2  Given the unpredictability and uncertainties surrounding such 

investments, Truro City Council will not use this type of investment.  
 

6  Liquidity of Investments  
6.1  The Town Clerk will determine the maximum periods for which funds 

may prudently be committed so as not to compromise liquidity.  

6.2  Investments will be regarded as commencing on the date the 
commitment to invest is entered into, rather that the date on which the 
funds are paid over to the counterparty.  
 

7  Long Term Investments  
7.1  Long term investments are defined in the Guidance as greater than 36 

months.  
7.2  The Council does not currently hold any long term investments.  
7.3  It is envisaged that the Council will receive monies for the maintenance 

on land acquired through a S106 planning agreement. It would be 
appropriate for such monies to be invested in a long term investment. The 
vehicle the Council has agreed for this is the Property Fund of the CCLA.  
  

8  End of Year Investment Report  
8.1  Investment forecasts for the coming financial year were accounted for 

when the budget was prepared. During the financial year the amount the 
Council has invested will be reported at each meeting of the Finance & 
General Purposes Committee as part of the Management Accounts 
Report. 
  

9  Review and Amendment of Regulations  
9.1  This Strategy will be reviewed annually. The Annual Strategy for the 

coming financial year will be prepared by the Town Clerk and presented 
for approval at the Finance & General Purposes Committee.  

9.2  The Council reserves the right to make variations to the Strategy at any 
time, subject to the approval of the full Council. Any variations will be 
made available to the public.  
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Finance & General Purposes Committee  
17th April 2023 
 

Banking & Investment Strategy 2023-24 
 
The Committee review this strategy on an annual basis. 
 
I am recommending that the strategy continues unchanged until we tender for our banking 
services during the Summer months. 
 
Recommendations 
 
That the attached Banking & Investment Strategy is approved.  
 
 
Roger Gazzard 
Town Clerk 
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