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Report to: Full Council   

Date: 26th January 2026 

Title: 2026-27 Draft Budget for review including (27-28 & 28-
29 Forecasts) 

Authors, Roles  Esther Greig 

Deputy Town Clerk/Responsible Financial Officer,  

Approval and clearance obtained from Mayor: N/A 

Urgency Procedure(s) used? If yes include rationale. N 

Recommendations: 
1. To note the budget and precept report 2026-27. 
2. To resolve to approve the 3-year budget forecast and revised fees and 

charges. 
3. To resolve to precept £3,524,350.00 in 2026-27 
4. To resolve to transfer unspent project balances to ear-marked reserves with 

the balance on 2026-27 unused budgets to be transferred to general 
reserve. 
 

1 Executive Summary  
1.1 Council will set a precept for 2026-27 at its meeting on 26th January 2025. It 

will also need to outline budget forecasts for years 2027-28 and 2028-29 at 
that time.  

1.2 Following the budget working group meeting in December 2025, Parks & 
Amenities, Finance & General Purposes, and Staffing Committees have 
reviewed its recommendations for the draft budget in order to set a precept 
for 2026-27, at this Council meeting.  .  

1.3 Inflation. 2026-27 budget predictions have been prepared using an 
inflationary assumption of 4% for incremental costs (inflation peaked at 4.2% in 
July and sat at 3.6% in October and 3.2% in November 2025), as well as a 6.8% 
increase for the Real Living Wage announced in October to £13.45phr; which 
affects 18 staff. The unions and employers are negotiating terms for 2026-27; I 
expect there will be delays on getting agreements, similar to previous years. 
Unions are currently asking for: 

• An increase of at least £3,000 or 10 per cent (whichever is greater) 
across all National Joint Council spinal column points (Board 
comprising of employers and unions). 

• A minimum pay rate of £15 an hour for the NJC pay spine 
• A two-hour reduction in the working week 
• An extra day’s holiday 
 
This above inflationary request from the Unions has not been included in the 
draft budget as it is yet to be agreed.  If it is agreed at the level requested the 
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budget working group noted that staff numbers may have to be reduced to 
accommodate such a significant increase if this was approved by the 
Employers; although it noted, it would prefer natural reduction rather than 
redundancies.  
 
Under these circumstances, assuming 4% for inflation would seem prudent. If 
inflation falls further, then the Council’s low general reserve levels would be 
protected and potentially slightly increased by the end of 2026-27 financial 
year. 

1.4 Full Council requested that three options were prepared for the budget 
working group to consider. The group discussed need for capital investment 
in devolved assets following years of under investment by Cornwall Council, 
and subsequent lack of investment since they were devolved to Truro City 
Council.  

2 Purpose of Report and key information  
Changes to format of budget. In order to fit the Council objectives in its 
strategic plan for 2026-2030, a new cost centre for Facilities (Objective 6 – Our 
buildings, Culture and Heritage) has been created included in the draft 
budget. This includes the Municipal Building, Library and various community 
centres.  It also includes the 4 members of staff associated with this cost 
centre.  A dedicated Facilities Cost Centre provides clearer visibility of 
building costs and statutory obligations. 

The Library, Community development, and support services/contracts have 
been amalgamated (Objective 1 – Our Communities). This reflects the 
change in the Council’s asset and service base since Cornwall Council 
devolved some of its discretionary service activities to this Council; and 
includes youth services support and CCTV coverage of the city centre. 
Previous spending years have been adjusted to reflect this change so that 
comparisons between years are possible.  

‘Health and Safety’ and ‘Repairs and Maintenance’ lines have been 
renamed ‘Compliance and Repairs’ and ‘General maintenance’ 
respectively to reflect the nature of the spend - statutory requirements vs 
discretionary (but necessary) spend. Separating compliance costs from 
general maintenance makes statutory requirements easier to identify and 
manage. 

Year-end total expenditure was predicted at the end of quarter two. The 
figures were reworked using data input to include up to end November 
financial information for use by the budget working group on the evening of 
the 9th December 2025. Further amendments will be made to predicted end 
of year funds following the finalisation of Q3 figures and will be presented as 
part of the final budget report to Full Council.  

Building -related expenditure is now reviewed more frequently, supporting 
better planning of facilities works. 
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Truro City Council service leads provided service plans reflecting the Council 
objectives 2026-30. These officer recommendations were reviewed by the 
Council’s committees in November 2025. These also set out requested 
budgets for their departments for consideration at the budget working group.  

The Public Convenience Strategic review, condition survey and 
investment/capital plan for Council properties, statutory and discretionary 
spend in 2026-27 and forecasts for future years was considered at the Finance 
and General Purposes Committee. 

Council Tax base figures for 2026-27 were provided by Cornwall Council in 
November.  This has been predicted as 7,670 Band D equivalents.   

Fees have been considered by both Parks and Finance committees and 
have been increased (and rounded) by 4%.  (See appendix) 

2.1 Reserves 
The Council’s general reserve comprises its cash flow and contingency funds 
to cover unexpected inflation, unforeseen events and unusual circumstances. 
Joint Panel on Accountability and Governance (JPAG)’s (see section 6) 
recommendation with regard to the appropriate minimum level of a smaller 
authority’s general reserve is that this should be maintained at between three 
and twelve months of net revenue expenditure. In practice, any authority 
with income and expenditure in excess of £200,000 should plan towards 3 
months equivalent general reserve. 3 months Net Expenditure for Truro City 
Council is approximately £800,000. However, this includes spending on small 
projects; £750,000 as a minimum reserve has been agreed by Council.  This 
will be reviewed in April 2026. A longer-term goal would be to increase 
reserves above the minimum recommended level. 

The end of Q3 reserves position is better than expected.  CIL receipts 
predictions have been exceeded, and the repayment of the maintenance 
cost of the clock tower at the Municipal Buildings has yet to start. However, 
the replacement of the fire escape at the Library building is a significant 
unforeseen expense. Treasury management has also been effective, 
enabling Council to gain interest on reserves held at the bank. 

The scheduled general reserve position at year end is shown in the table 
below and shows that Council would have a proportional reserve to reflect 
the 2026-27 3-month net expenditure levels: 
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• £110,000 Match funding requirement for the Boscawen Sports Hub 

project has been reached ahead of schedule by the allocation of CIL 
receipts. There are contingency funds within this project that may 
revert to general reserves in summer 2026. 

• General reserve has attained the 3 months minimum requirement as 
set out in proper practices. 

• The Capital Projects – Facilities ear-marked reserves – some of these 
funds may well be spent in Q4 on emergency repairs to the library roof 
and to replace the fire escape.  The reserve position will be updated at 
year end for review in April 2026. 

   

Q1 movement 31.3.26
Earmarked Reserves £ £ £
S.106 Funds 536,150 -52,005 484,145
Café -business rates 10,000 4,000 14,000
Lodges 5,000 5,000
Allotments 23,000 23,000
Computer Hardware 12,500 -12,500 0
Election expenses 12,000 12,000
Tennis court resurfacing fund 64,800 10,800 75,600
Boscawen park match fund 55,000 55,000 110,000
CIL projects balance 24-25 (Zebs) 15,454 -15,454 0

balance 24-25 (Library equipment/  5,834 -3,620 2,214
balance 25-26 (Tennis/Boscawen) 9459

Lemon Quay 8,000 -8,000 0
Capital Projects - Parks duck pond path 15,000 15,000

vehicles 6,000 6,000
trees 13,500 -13,500 0
Playground Equipment 3,000 3,000
Bridge (Rosedale RA) 380 380
Beechwood salt/grit 800 800

Capital projects - Facilities VIC bird netting 4,000 -4,000 0
lander monument 15,000 15000
green st. toilet 4,500 -4,500 0
Library fire escape 5,000 5,000
com. Bldgs (£20k Morsek) 45,000 45,000
café doors 6,000 -6,000 0
Municipal Bldgs 37,000 37,000
Leats - toilet 8,000 8,000

Grants 2,800 -2,800 0
Staffing 16,000 -16,000 0
Lemon Quay - Town Deal 38,000 -38,000 0
General Reserves 676,045 127,469 803,514
Total Reserves 1,639,583 25,070 1,674,112
Partnership funds 20,310 -4,094 16,215

1,657,896
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2.2 Parks and Amenities 
Truro City Council’s Parks Department provides parks, gardens and open 
recreation spaces. These include children's play areas, sports and recreation 
facilities for sports such as tennis, football, cricket, petanque and baseball. In 
addition, it manages over 100 acres of wildlife sites and has a small 
maintenance team. 

The 3-year forward plan for capital projects, maintenance, vehicles and 
machinery was discussed at the Parks and Amenities committee in the 
Autumn meetings and items contained therein have been included in the 
budget and forecasts.  Some of the items are being undertaken in the current 
financial year. The Parks Manager and Responsible Financial Officer have 
reviewed the forward budget and noted the remaining items in the table 
below. A holding figure of £50k for capital projects has been noted in the 
2028-29 awaiting further detail. 

Following the budget workshop, the Parks Manager is suggesting not 
recruiting to the full-time vacancy.  There may be further efficiencies to be 
made with Parks staffing but these with need to be addressed with the Unions 
and the Staffing Committee in Q4, and will be ongoing.  

This draft Parks budget as outlined shows of decrease of 1%. 

The budget workshop addressed the capital vehicles and machinery budget; 
the £10k for handheld kit was felt to be essential expenditure - these are 
replaced to comply with hand/arm vibration regulations.  Vibration has the 
potential to cause an adverse effect on the health and wellbeing of 
operators. The Parks Manager noted that the other vehicles highlighted to this 
committee could be pushed through for a further year. 

The Parks and Amenities Committee has recommended : 

• To put aside £50k per year for play areas and to acknowledge that 
match funding from Community Infrastructure Levy or Grants/Funding 
sourced by friends’ groups will be required to renew play areas. 

• The Boscawen Park Depot roof repair and solar panels installation cost 
has been spread over 2 years 

• Leats repair.  A condition survey and investigations are currently being 
undertaken and the cost of reinstatement is unknown.  However, Parks is 
recommending that funds are put aside to ensure works can be saved for 
and started when Council decides on its strategic project priorities for 2026-
2030 

The table below shows how the ‘repairs and maintenance’ budget has been 
split out and renamed ‘General maintenance’.  The former ‘Health and 
Safety’ is now ‘Compliance and repairs’ – this is split out to specific 
sites/depots. All items of protective clothing are now all in ‘protective 
clothing’ and includes uniform across the Council departments.  Further 
tweaks to the layout will be undertaken for the beginning of the new financial 
year. 
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Parks & Open Spaces 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Wages Costs 763,603 800,605 856,969 856,308 885,169 916,150 943,634
Training 9,234 10,670 12,500 12,500 10,000 10,350 10,661
Travel Expenses 0 143 200 200 200 207 213
Protective Clothing 6,503 6,939 8,000 9,380 11,000 11,385 11,727
Parks Buildings
General Maintenance 42,169 69,251 75,000 85,000 25,000 25,875 26,651
Waste 12,000 12,420 12,793
pest control 2,500 2,588 2,665
CCTV/security 2,000 2,070 2,132
Boscawen Park depot
Compliance & repairs 3,030 3,136 3,230
Boscawen depot office doors 2,250
Boscawen depot roller doors 18,000
Boscawen Depot - new roof 27,500 27,500
Boscawen depot - solar 17,000
Boscawen - new shed 3,750
New boundary fencing - Boscawen Park 9,200
Idless nursery/depot
Compliance & repairs 3,650 3,778 3,891
Idless Nursery PWLB 15,165 15,165 15,166 15,166 15,166 15,166 15,166
Victoria Gardens depot/lodge
Compliance & repairs 3,800 3,933 4,051
Leats/waterfall sealing,then ram pumps 20,000 50,000 50,000
Parks Land/Highways
Rent - parking space 1,446 1,594 750 750 0 0 0
Rates - Kenwyn/cricket 1,085 1,085 1,110 1,085 1,128 1,168 1,203
Trees - maintenance 15,000 15,525 15,991
Play Equipment repairs 0 656 7,000 7,000 7,000 7,245 7,462
play equipment capital 50,000 50,000 50,000
Seats, Gates ,Fencing rep 283 2,990 3,955 3,955 4,113 4,257 4,385
Gritting 0 0 1,500 1,500 1,500 1,553 1,599
weed control 15,000 15,525 15,991
Tarmacing 11,500 5,000 5,150
Capital Projects 0 54,280 117,061 117,061 50,000
Transport
Petrol & Oil 21,436 22,263 26,000 22,000 22,880 23,681 24,391
Repair & Maintenance 26,453 22,588 25,000 25,000 22,500 23,288 23,986
Hired Plant & Equipment 3,645 1,402 11,750 11,750 20,000 20,700 21,321
Licences and trackers 3,070 2,688 4,000 4,000 9,000 9,315 9,594
Capital plant & machinery 0 30,370 105,000 105,000 10,000 50,000 50,000
Car parks
Car park rates - Hendra/B 0 6,052 6,250 7,485 15,000 15,525 15,991
car park - tickets, permits, enforcem 0 0 0 5,500 5,693 5,863
Supplies & Services
Gas & Electricity 20,645 17,474 21,750 21,750 22,620 23,412 24,114
Water 2,662 2,581 2,800 6,250 3,500 3,623 3,731
Plants & Seeds 19,154 18,266 20,000 20,000 16,000 16,560 17,057
Equipment & Materials 29,081 32,656 0 0 30,000 31,050 31,982
Planned maintenance He   5,759 4,663 9,000 9,000 0 0 0
Establishment Expenses 0 0
Telephones 604 1,057 800 1,000 1,040 1,076 1,109
Computer Costs 1,751 1,411 2,000 1,500 1,560 1,615 1,663
Commision Charges - Ten 518 677 600 600 624 646 665
Miscellaneous
Gardens Competition 729 686 750 977 1,000 1,035 1,066
Britain in Bloom 4,094 2,183 6,000 2,904 5,000 5,175 5,330
Loan Repayment /Resurfa  25,441 25,441 36,211 36,211 36,211 37,478 38,603
Miscellaneous 35 0 1,445 1,445 1,500 1,553 1,599
Gross Expenditure 1,004,565 1,155,834 1,378,567 1,386,777 1,363,142 1,493,502 1,516,660
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2.3 Administration and Democratic Services 
Democratic Services are responsible for the administration of all Truro City 
Council meetings; full council, committees, sub-committees, working groups, 
charity trustee boards and management meetings. Democratic Services is 
the principal point of contact for legal advice and information. It administers 
the Council's FOI's, Subject Access Requests, document retention, and 
records/investigates complaints and incidents. It supports the Mayor, 
organises civic functions (now include twinning receptions) throughout the 
year and covers election costs.  

Administrative services are responsible for financial and human resource 
management, IT software and hardware, legal contracts, professional 
services, administration, corporate communication, and insurance premiums,  

There is a full-time vacancy for a communications officer, within this cost 
centre, that is not budgeted in 26-27 but will be considered again in 27-28.   

Most telephones used across the Council (landlines/mobiles) have been 
amalgamated within the administration budget as it has proved difficult to 
split out some of the bills/VAT. 

Computer hardware is a rolling programme of replacement of computer and 
office equipment.  

Legal and Professional fees – including £10k for transport strategy work. Please 
note that this type of expenditure is also included in the facilities cost centre – 
any costs incurred must be set against specific buildings for VAT partial 
exemption calculations. 

The Community Infrastructure Levy income for 2026-27 onwards has not been 
included in this draft as the budget working group is suggesting that these 
funds are utilised for discretionary projects such as toilet refurbishments or 
playground equipment renewals – depending on Council priorities.  However, 
this could be included in the budget calculation and a £60k estimate would 
reduce the precept by approximately 2% as some works may be required 
towards these areas in year. 

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Floral Displays 20,202 20,585 20,000 22,874 23,000 23,000 23,000
Contract Work 26,344 24,182 2,000 3,972 2,000 2,000 2,000
Grass Cutting Agreement 7,577 7,859 8,000 7,857 8,000 8,000 8,000
Sponsorship roundabout 2,100 2,200 2,200 2,200 2,200 2,200 2,200
Use of Pitches 5,650 4,266 4,500 3,000 4,500 4,500 4,500
Tennis 19,901 25,119 20,000 27,000 25,000 25,000 25,000
Trading Rights 7,270 9,600 9,600 9,691 9,600 9,600 9,600
Car park income 0 3,386 5,000 3,500 7,000 7,000 7,000
Site Rentals 6,774 5,619 3,600 3,600 3,600 3,600 3,600
Parks grants (s106) 0 32,201 0 0 0 0 0
CCLA interest 0 23,807 15,000 18,500 18,500 18,500 18,500
Miscellaneous 0 4,672 7,393 7,393 5,000 5,000 5,000
Gross Income 95,818 163,495 97,293 109,587 108,400 108,400 0 108,400

Net Expenditure 908,747 992,339 1,281,274 1,277,190 1,254,742 1,385,102 1,408,260
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Administration & Democratic 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 443,786 552,665 507,207 507,207 526,626 545,058 561,410
Travelling Expenses 0 366 175 175 500 518 533
Training/Conferences 5,938 5,348 12000 12000 12,500 12,938 13,326
Payroll & Personnel costs 49,864 30,879 34,000 34,000 35,500 36,743 37,845
Services 0 0
Insurance 23,883 25,288 32,582 32,582 33,885 35,071 36,123
Audit Fees 6,400 7,280 8,000 8,000 7,500 7,763 7,995
Legal & Profesional Fees 17,703 28,656 40,000 40,000 20,000 20,700 21,321
Planning Advice 713 422 5,000 2,000 2,000 2,070 2,132
Office Costs 0 0
Stationery 1,662 2,940 2,100 2,400 2,500 2,588 2,665
Printing 3,016 2,345 2,100 2,100 2,200 2,277 2,345
Postages 1,713 1,558 1,600 1,600 1,700 1,760 1,812
Telephones 1,595 3,402 3,100 5,000 5,000 5,175 5,330
Comuter hardware 0 10,733 12,500 15,000 18,250 18,889 19,455
Publications 0 435 250 250 1,250 1,294 1,333
Computer software 28,212 40,839 50,000 48,000 52,000 53,820 55,435
Internal re-charge wages -13,324 -12,000 -12,000 0 0 0
Bank Charges 3,681 3,683 3,500 3,500 3,700 3,830 3,944
Democratic 0 0
Mayoral Allowance 1,497 4,947 9,500 9,500 9,888 10,234 10,541
Town Crier & Macebearers 910 965 1,328 1,328 1,381 1,429 1,472
Members Expenses 123 366 500 600 600 621 640
Civ ic Functions 4,211 2,945 4,000 4,000 5,250 5,434 5,597
Subscriptions 4,404 4,565 5,200 6,000 6,250 6,469 6,663
Elections 0 0 7,000 6,373 3,000 3,105 3,198
Miscellaneous 478 214 500 500 520 538 554
Gross Expenditure 599,789 717,517 730,142 730,115 752,000 778,320 801,670

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Interest 16,732 64,526 65,000 80,000 40,000 40,000 40,000
S106 0 32,515 0 17,469 0 0 0
CIL 67,706 74,746 115,410 115,410 0 0 0
Miscellaneous 0 77 77 77 77 77
Gross Income 84,438 171,787 180,487 212,956 40,077 40,077 40,077

Net Expenditure 515,351 545,730 549,655 517,159 711,923 738,243 761,593



 

Page 9 of 22 
 

2.4 Facilities 

The Facilities, Estates & Compliance team looks after the buildings and public 
facilities owned by Truro City Council. This team keeps these places safe, 
legal, well maintained and open. The 2026/27 budget for Facilities, Estates & 
Compliance is structured around four key areas to reflect legal duties, 
operational need, and future investment:  
 
1. Statutory Compliance Covers all legally required inspections (fire, water, 
electrical, gas, asbestos, lifts, etc.) and includes a new repair allowance 
based on a fixed percentage of each inspection cost. This provides a more 
realistic and proactive approach to addressing defects before they become 
severe or costly. The budget also reflects several statutory areas that have not 
previously been covered but are now being formally included in the 
compliance programme.  

 
2. Mandatory Maintenance and Service Contracts Includes essential but non-
statutory servicing requirements, such as pest control, shutter servicing, 
hygiene supply contracts, and routine cleaning and inspection of public-
facing facilities. These ensure buildings remain hygienic, functional and safe 
for public and staff use.  

 
3. Operational Support Covers internal delivery costs, including PPE, tools, 
system licences (e.g. CAFM), fleet fuel and maintenance, training, and 
responsive works that fall outside planned programmes. This category also 
includes contractor support when internal capacity is insufficient, or specialist 
expertise is required.  

 
4. Capital Projects and Lifecycle Investment Supports longer-term investment 
needs based on condition surveys and strategic priorities. This includes fire 
safety upgrades, fabric repairs, toilet refurbishments, and mobilisation of new 
facilities such as the Boscawen Sports Hub. A modest uplift allowance has 
been included to reflect inflationary pressures on materials and contractor 
pricing.  
 
In 2025/26, the priorities include: 
• Keeping up with all regular safety checks across the estate 
• Supporting the full opening of the new Boscawen Park Sports Hub 
• Continuing oversight of the Café in the Park and other income-generating 
buildings 
• Starting to refurbish public toilets, based on condition surveys and public 
feedback 
• Supporting works to improve flood resilience and accessibility at key 
locations 
• Upgrading parts of the Municipal Building, Library, and other civic assets 
• Making progress on sustainability goals, such as reducing carbon, energy 
use and tracking emissions 
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Facilities 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 71,581 119642 167,553 167,553 196,233 203,101 209,194
Training/Conferences 2,500 2,588 2,665
Municipal Building (business VAT exempt and non-business) 0
General maintenance 0 9753 42,000 42,000 4,888 5,059 5,211
Compliance & repairs 9,415
Local Authority Rates 0 7132 21,000 18,463 19,826 20,520 21,136
fall prevention + asset tagging 7,000
accessibility survey & audits 3,300 0
conditon survey and options analysis 20,000
carbon reduction and reporting 9,000 18,250 2,318
Cleaning & contractors 0 216 1,000 1,000 6,435 6,660 6,860
Furniture & Equipment 0 6202 5,000 5,000 2,000 2,070 2,132
Gas & Electricity 2,651 4388 14,000 14,000 14,500 15,008 15,458
Water 574 451 2,200 100 2,300 2,381 2,452
Equipment and Materials 3,100 3,209 3,305
CC repair costs (clock tow 0 0 67,400 67,400 67,400 67,400 67,400
Library Building (business VAT exempt and non-business) 0 0
General Maintenance 4,107 28951 77,500 110,000 4,445 4,601 4,739
Compliance & repairs 12,585 13,025 13,416
fire curtain/carpet 13,072
roof survey/repair 30,000
measured building and accesibility surveys 12,500
legal fees - licences/leases 8,000
carbon reduction and reporting 10,500 2,250 2,318
Rent Library Trustees 0 1000 1,000 1,000 1,000 1,035 1,066
Rates 22,877 22877 18,500 22,206 23,094 23,902 24,619
Cleaning Materials 24,848 2970 3,000 3,000 3,140 3,250 3,347
Waste Collection 2,326 3550 3,000 3,000 4,300 4,451 4,584
Contract cleaning 0 19847 17,300 18,500 19,800 20,493 21,108
Gas and Electric 33,318 35410 40,000 40,000 41,600 43,056 44,348
Water 0 2149 2,400 3,000 3,120 3,229 3,326
Equipment and Materials 518 1838 4,370 4,370 800 828 853
Community Buildings 0 32982 27,454 27,454 0 0
Moresk 0 0 0
Hendra 5,300 5,486 5,650
Zebs 5,000 5,175 5,330
Malpas 0 0 0
Refurbishment fund -hendra/municipal 125,000 125000
Public art/monuments 0 5299 0 0 10,000
Gross Expenditure 162,800 304658 514,677 548,046 576,153 602,025 597,834

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Use of Rooms - municipal 23,457 8125 18,000 18,000 12,000 12,000 12,000
Rental - library tenants 35,023 43818 37,068 37,068 37,068 37,068 37,068
Room Lettings - Library 10,573 15328 12,500 12,500 12,500 12,500 12,500
Rents from Buildings 4,034 10784 10,784 10,784 10,784 10,784 10,784
Rental from Comm. Bldgs. 6,000 6,000 6,000
Gross Income 73,087 78054 78,352 78,352 0 78,352 0 78,352 78,352

Net Expenditure 89,713 226603 436,325 469,694 497,801 523,673 519,482
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2.5 Public Conveniences 

Truro City Council runs 8 sets of public toilets at; Boscawen Park, Green Street, 
Lemon Street, Hendra, Moorfield car park (currently mothballed), The Leats, 
Old Bridge Street car park, and Victoria Gardens. A Strategic review of 
Council toilet provision was assessed on 12th January for the 26-27 budgeting 
process. The results of that initial discussion have informed the 26/27 budget 
figures.  In addition to general maintenance this budget creates a capital 
fund for refurbishment works that will be the subject of separate discussions 
prior to being allocated.   

 
 N.B the staff vacancy from earlier in the year has not been recruited to, and it 

is not budgeted for next year whilst this review is taking place.  Contractors 

Public Conveniences 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary & Wage Costs 94,683 99,391 110,518 100,000 112,300 116,231 119,717
Training/Conferences 0 0 280 210 218 226 235
Clothing 56 217 650 0 0 0 0
Premises
General Maintenance 10,578 14,290 12,000 13,000 1,893 1,959 2,018
Compliance and repai 7,709 6,608 6,000 6,000 5,040 5,216 5,373
Cleaning Materials 27,863 9,927 18,000 18,000 11,000 11,385 11,727
furniture and equipment 2,000 2,070 2,132
Capital projects 0 43,455 4,500 5,249 129983 134,532 138,568
Capital repairs 54830 56,749 58,452
Cleaning Contractors 0 12,317 3,000 13,000 12,317 12,748 13,131
Supplies & Services 0
Gas & Electricity 6,511 7,467 11,000 11,000 11,400 11,799 12,153
Water 20,064 30,016 40,000 40,000 41,600 43,056 44,348
waste collection 7,000 7,245 7,462
Office Costs 0
Telephones/tracker 75 141 500 500 0 0 0
Vehicle Costs 0
Fuel 704 1,233 1,200 770 650 673 693
Repair & Maintenance 657 774 550 800 1,500 1,553 1,599
Licences & tracker 323 338 340 345 564 584 601
Miscellaneous
Loan Charges PWLB 6,059 6,059 6,060 6,060 6,060 6,060 6,060
Miscellaneous 0 6 120 120 125 129 133
Gross Expenditure 175,282 232,238 214,718 215,054 398,480 412,215 424,402

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Contract Work 2,425 2,600 2,600 2,600 2,600 2,600 2,600
Gross Income 2,425 2,600 2,600 2,600 2,600 2,600 2,600

Net Expenditure 172,857 229,638 212,118 212,454 395,880 409,615 421,802
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are being used on an interim basis while the future operating model is 
reviewed. 

2.6 Community 
This cost centre reflects community and support services funded by Council. 
Included here is the library service, community development service and 
community grants to outside bodies. This cost centre does not include the 
Visitor Information Centre (as discussions on the future delivery of this service is 
ongoing).  The Christmas tree has been moved to Marketing and events 
centre and will be amalgamated with the Christmas events offer in due 
course. 

This continues existing activity and enhancing the offer through TCC initiatives 
(sunshine café/community hubs/youth work).  No additional staff or 
contractors could be considered at this time. 

 
General Grants and Donations The budget working group suggested £15,000 
for ad hoc discretionary awards and this would include any grant request 
being received in 2026-27 from the Cornwall Museum and Art Gallery.  There 
was some debate on the amount to be budgeted.  Further discussion 

Community 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Library services Revised
Wages Costs 184,414 184314.18 198,848 198,418 202,022 209,093 215,366
Telephones 178 209.03 200 0 0 0 0
Computer costs 39 18.52 250 250 0 0 0
Community Events 0 402.94 1,000 1,000 1,000 1,035 1,066
Community Development 0 0
Salary & Wage Costs 48,134 50,802 58,062 57,829 60,315 62,426 64,299
Training/Conferences 0 120 70 70 0 0 0
Travel 0 0 120 120 0 0 0
Consultation 5,811 0 1,000 0 0 0 0
TCC Initiatives 0 10,426 15,000 15,000 25,000 25,875 26,651
Community support 0 0
Public Space CCTV 37,019 38,315 45,000 45,000 43,518 46,769 49,054
CAB 5,477 5,477 5,477 5,477 5,477 5,477 5,477
Street Pastors 4,800 4,800 5,000 4,800 5,000 5,000 5,000
Young People Cornw 25,000 25,000 26,000 26,000 26,000 26,000 26,000
Community Grants 12,956 12,211 10,317 10,317 15,000 15,000 15,000
ASB Officer contributi 25,120 24,075 27,280 25,349 32,106 34,237 36,475
Miscellaneous 0 17 0 0
Gross Expenditure 348,948 356,188 393,624 389,630 415,438 430,912 444,388

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Library Fees/Charges 7,075 7301.85 7,000 7,000 7,280 7,535 7,761
Community Grants/bo 0 14,220 16,600 16,600 6,000 6,000 6,000
Gross Income 7,075 21,522 23,600 23,600 13,280 13,535 13,761

Net Expenditure 341,873 334,666 370,024 366,030 402,158 417,377 430,627
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required here - noting that an increase would necessitate other activity to be 
deprioritised, or the precept increased. 

 

 

2.7 Café in the Park 
The Facilities and Café Managers have revised the staffing budget down to 
present a realistic view of the staff costs for 2026-27; being the largest 
expenditure in the cost centre.  The only capital spend that the budget 
working group felt it could recommend was the installation of the mechanical 
extract system that is ready to be fitted. 

Extra information has been provided to show a revised net expenditure 
position: the investment that the café received from CIL for solar panels and 
batteries, the necessary work to upgrade to commercial equipment that had 
a positive impact on hygiene standards, and the change of front door to 
improve customer safety. 

 
  

Café in the Park 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Revised

Wages 129,219 162,942 194,490 185,000 144,605 149,666 154,156
Purchase of Sale I tems 72,581 92,645 96,000 90,000 90,000 93,150 95,945
General Maintenance 4,050 6,499 11,500 15,000 1,595 1,651 1,700
Compliance and repairs 3,730 3,861 3,976
Capital projects -  mechanical extract 1,000 2,500 6,500
Local Authority Rates 2,085 2,997 7,115 7,115 7,400 7,659 7,888
Cleaning materials 2,541 3,137 3,610 3,610 5,560 5,755 5,927
Electricity 2,830 6,155 4,500 4,500 3,000 3,105 3,198
Water 1,267 1,909 1,700 2,500 1,760 1,822 1,876
Equipment and material 2,460 4,263 26,894 26,894 500 518 533
waste collection 3,840 3,974 4,094
Computer costs 1,497 691 1,256 125 0 0 0
Card Machine Charges 1,464 2,238 2,000 5,800 6,000 6,210 6,396
Gross Expenditure 219,994 283,477 349,065 340,544 268,990 279,869 292,190

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Sales 187,831 289,308 309,170 290,000 290,000 300,150 309,155
Gross Income 187,831 289,308 309,170 290,000 290,000 300,150 309,155

Net Expenditure 32,163 -5,831 39,895 50,544 -21,010 -20,281 -16,964

EHO 4,536 4,536
EMR door 6,000 6,000
CIL 23,394 23,394

Revised Net Exp. 5,965 16,614
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2.8 Visitor Information Centre 
The assumption for this forecast is that the service would remain at 30 
Boscawen Street for the duration on the current lease (exp.June 2028)  With 
the closure of Visit Cornwall, who were a sub tenant in 30 Boscawen Street 
Council has lost significant rental income. The VIC will look to hire the meeting 
rooms upstairs on an ad hoc basis for the remainder of the lease period – a 
realistic, but nominal income has been noted for the next 2 years.  
Alternatively the vacated offices could be used by Council staff in order to 
free up space in the Library building for other uses. 

 

Visitor Information Centre 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Salary Costs 126,604 104,303 112,906 112,587 117,675 121,794 125,447
Training 0 79 100 100 0 0 0
Premises Costs 0 0
General Maintenance 1,961 18,359 12,000 7,000 1,574 1,629 1,678
Compliance and repairs 4,565 4,725 4,867
Relocation 0
Rent 36,568 36,414 36,500 36,500 36,500 36,500 37,595
Rates 16,335 16,335 17,000 16,334 16,987 17,582 18,109
Cleaning supplies + waste 4,963 564 500 500 1,500 1,553 1,599
Furniture & Equipment 4 28 250 250 250 259 267
Contract Cleaners 0 4,580 5,000 5,000 6,300 6,521 6,716
Power & Water 2,134 3,509 3,500 3,500 3,640 3,767 3,880
Office Costs 0 0
Printing 1,053 1,022 1,100 1,100 1,144 1,184 1,220
Telephone 2,832 3,062 1,100 1,100 1,144 1,184 1,220
Computer Costs 2,566 3,230 2,600 2,600 2,704 2,799 2,883
Stationery 1,000 786 3,000 3,000 3,120 3,229 3,326
Postage 13 23 50 50 52 54 55
Card Charges 2,409 2,687 2,800 2,800 2,912 3,014 3,104
Purchase of Sale Items 0 0
Tickets* 16,915 34,513 7,500 7,500 0 0
General Sale Goods 48,934 48,639 45,000 47,000 48,880 50,591 52,109
Miscellaneous 0 0 0
Miscellaneous 21 50 50 50 52 54 55
Gross Expenditure 264,312 278,184 250,956 246,971 248,999 256,437 264,130

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Sales 84,763 84,648 76,000 80,000 76,000 76,000 60,000
Tickets commission 17,171 34,889 8,553 8,553 1,000 1,000 1,000
Rents - meeting rooms 9,600 9,600 3,200 3,200 3,600 3,600 3,600
Registration/ Misc Fees 20 10 0 0 0 0 0
Contract Work - VC 11,500 7,500 1,750 1,750 0 0 0
Gross Income 123,054 136,647 89,503 93,503 80,600 80,600 64,600

Net Expenditure 141,258 141,537 161,453 153,468 168,399 175,837 199,530
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2.9 Marketing and Events;  
Visit Truro including external communication and engagement. 

Truro City Council’s communications function, integrated within the Visit Truro 
team, ensures that messaging is consistent, timely, and aligned with both 
resident and visitor needs. The team supports digital engagement through 
social media and coordinates messaging through a central content calendar 
to maintain strategic alignment. It also plays a key role in amplifying 
communications from partners such as Cornwall Council, transport providers, 
and other stakeholders, ensuring joined-up messaging and broad community 
awareness.  

• During 2026, the Council could look to launch a new quarterly resident 
e-newsletter, as well as a small, printed version available from Truro City 
Council outlets - delivering direct updates to residents.   

Events 
Summer activities to remain in the current, successful format, with general 
event costs increasing to cover the expected increased costs of running 
bonfire night. For further discussion at this committee: 

2.10 150th celebration of Truro’s city status. The budget working group noted that a 
weekend of events in August 2027could suit rather than a series of year-round 
events. It was felt reasonable to spread the cost of over two years with a 
starting figure of £50k with specifics to come later in 2026. 

• Christmas trail – as part of a wider initiative to “curate” Christmas in 
Truro, spread the benefit of extra visitors across the city centre and help 
to create an experience rather than just a retail offer over the 
Christmas period a budget has been included to deliver an additional 
offer.  This could include a light trail in Victoria Gardens or additional 
Christmas Lights in key areas of the City Centre in order to attract 
footfall to other areas. 
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Marketing and Events (inc Visit Tru  2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Employees Revised
Wages Costs 32,931 81,396 103000 102594 113,225 117,188 120,704
Premises 0 0 0
Repair & Maintenance LQY 235 2,131 2000 100 100 104 107
Cleaning and Waste managemen 22,700 32,848 38000 36412 36,789 38,077 39,219
Gas and Electric 897 -426 1000 1006 1,250 1,294 1,333
Water 146 175 300 300 312 323 333
Computer Costs 1,000 0 0 0 0 0
Events 
General Events (inc. fireworks) 0 5,737 6428 6428 8,750 11,000 15,000
Xmas Tree 55 60 500 500 500 518 533
Summer activ ities 5,110 5,394 6996 6996 7,025 7,025 7,025
operational budget - advertising/ 150 725 3000 3000 1,250 2,500 5,000
150th city celebrations - reserve for 2027 (50k) 25,000 25,000 0
Civ ic Events (remembrance etc.) 13,640 4,282 3000 3000 1,000 1,000 1,000
Christmas Trail 5,000 2,000 2,000
Miscellaneous 1,572 808 350 350 350 350 350
Communications and publicity 9,811 18,717 54000 51500 30,000 30,000 40,000
Gross Expenditure 88,247 151,848 218,574 212,186 230,551 236,377 232,602

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Rental from Leases -16,958 4000 0 0 15,000 15,000 15,000
Event rentals 60,776 73336 60,000   60,000   75,000 75,000 75,000
Public art grants 0 733 0 0 0 0
Towns Fund Income 50000
Gross Income 43,818 128,070 60,000 60,000 90,000 90,000 90,000

Net Expenditure 44,429 23,778 158,574 152,186 140,551 146,377 142,602
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2.11 Cemetery and Allotments 
Cemetery. These are statutory services provided by the Council for residents. 
Staffing and administration sit within different cost centres - administration and 
parks.  A new shed is required to protect the vehicles and machinery from the 
weather. 
Having undertaken a review of time spent by administration and 
maintenance on burials – it is felt that the net expenditure does cover the 
time spent by staff.  This means that the cemetery provision is broadly cost 
neutral.  

A compliance and repairs line has been added here for the Cemetery lodge 
and chapel to ensure that statutory checks are costed and noted. 

 
  

Public Cemetery 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Premises Revised
General maintenance 1,953 1,047 2,250    2,250      2,340 2,422 2,495
Lodge/Chapel - compliance and repairs 1,550 1,604 1,652
capital - shed for cemetry equipment 5,400
Rates 5,115 5,115 5,300    5,115      5,320 5,506 5,671
Transport 0 0 0
Hired Plant 1,593 0 1,700    1,700      1,768 1,830 1,885
Supplies & Services 0 0 0
Gas & Electricity 80 80 80         80           83 86 89
Water 312 355 330       330         375 388 400
Equipment & Materials 1,525 702 1,500    1,500      1,560 1,615 1,663
Establishment Expenses 0 0 0
Telephones 329 190 0 0 0 0 0
Gross Expenditure 10,907 7,490 11,160 10,975 12,996 18,851 13,854

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Burial fees 23,817 34,004 25,000  22,500    25,000 25,000 25,000
Gross Income 23,817 34,004 25,000 22,500 25,000 25,000 25,000

Net Expenditure -12,910 -26,514 -13,840 -11,525 -12,004 -6,149 -11,146
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Allotments. The funds for the additional allotments at Trefry remain within ear-
marked reserves and will be transferred to the budget once scheduled for 
completion. 

 
  

Allotments 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Premises Revised
Repair & Maintenance 976 0 1,500    1,500     1,560 1,615 1,663
Water 1,809 594 1,500    2,500     2,600 2,691 2,772
Gross Expenditure 2,785 594 3,000 4,000 4,160 4,306 4,435

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2027-28 2028-29
Allotments 3,248 4,166 4,125    3,204     3,250 3,364 3,465
Gross Income 3,248 4,166 4,125 3,204 3,250 3,364 3,465

Net Expenditure -463 -3,572 -1,125 796 910 942 970
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2.12 Boscawen Park Sports Hub 
Council has a new cost centre for the Boscawen Park Sports Hub project – the 
facility will be completed in the summer of 2026. The initial business plan was 
for the property to be rented to a third party, but the design has changed 
significantly due to spiralling material and labour inflation over the previous 5 
years.  This is the initial costing for illustrative purposes and includes 1.5 FTE 
staff. 

 
A business plan for 27/28 will be produced during2026 once the operational 
costs of the building are known and the likely demand for the rooms has been 
identified during the first 6 months of operation.  It has been recommended 
that Council reserves should be used to fund the first-year expenses.  This has 
been reflected in the summary tables. 

2.13 Summary 
The table below shows the recommendation by the Council’s committees for 
final consideration at this Council meeting.   

Boscawen Park Sports Hub 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Description Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Wages 0 0 0 0 57,000 58,995 60,765
Repairs 0 0 0 0 730 756 778
Planned maintenance 2,550 2,639 2,718
Local Authority Rates 0 0 0 0 5,000 5,175 5,330
Cleaning materials/waste 0 0 0 0 1,500 1,553 1,599
Waste collection 1,800 1,863 1,919
Contract Cleaners 0 0 0 0 5,000 5,175 5,330
Electricity 0 0 0 0 3,000 3,105 3,198
Water 0 0 0 0 1,800 1,863 1,919
Equipment and materials 0 0 0 0 800 828 853
Gross Expenditure 0 0 0 0 79,180 81,951 84,410

Income 2023-24 2024-25 2025-26 2025-26 2026-27 2026-27 2026-27
Room Hire 0 0 0 0 15,000 20,000 25,000
Gross Income 0 0 0 0 15,000 20,000 25,000
 
Net Expenditure 0 0 0 0 64,180 61,951 59,410
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Cost Centre Expenditure 2023-24 2024-25 2025-26 2025-26 Option Forecast Forecast
Actuals Actuals Budget Predicted Budget 2027-28 2028-29

£ £ £ £ £ £ £
Parks & Open Spaces 1,004,565 1,155,834 1,378,567 1,386,777 1,363,142 1,493,502 1,516,660
Administration & Democra 599,789 717,517 730,142 730,115 752,000 778,320 801,670
Facilities 162,800 304,658 514,677 548,046 576,153 602,025 597,834
Community & Library serv i 348,948 356,188 393,624 389,630 415,438 430,912 444,388
Café in the Park 219,994 283,477 349,065 340,544 268,990 279,869 292,190
Visitor Information Centre 264,312 278,184 250,956 246,971 248,999 256,437 264,130
Marketing and Events 88,247 151,848 218,574 212,186 230,551 236,377 232,602
Public Conveniences 175,282 232,238 214,718 215,054 398,480 412,215 424,402
Bos. Pk Sports Hub 0 81,951 84,410
Allotments 2,785 594 3,000 4,000 4,160 4,306 4,435
Public Cemetery 10,907 7,490 11,160 10,975 12,996 18,851 13,854

Total Expenditure 2,877,629 3,488,026 4,064,483 4,084,298 4,270,909 4,594,765 4,676,574

Cost Centre Income 2023-24 2024-25 2025-26 2025-26 Budget Forecast Forecast
Actuals Actuals Budget Predicted 2026-27 2027-28 2028-29

£ £ £ £ £ £ £
Café in the Park 187,831 289,308 309,170 290,000 290,000 300,150 309,155
Visitor Information Centre 123,054 136,647 89,503 93,503 80,600 80,600 64,600
Facilities 73,087 78,054 78,352 78,352 78,352 78,352 78,352
Parks & Open Spaces 95,818 163,495 97,293 109,587 108,400 108,400 108,400
Marketing and Events 43,818 128,070 60,000 60,000 90,000 90,000 90,000
Administration & Democra 84,438 171,787 180,487 212,956 40,077 40,077 40,077
Community & Library serv i 7,075 21,522 23,600 23,600 13,280 13,535 13,761
Bos. Pk Sports Hub 15,000 20,000 25,000
Public Cemetery 23,817 34,004 25,000 22,500 25,000 25,000 25,000
Allotments 3,248 4,166 4,125 3,204 3,250 3,364 3,465
Public Conveniences 2,425 2,600 2,600 2,600 2,600 2,600 2,600

Total Income 644,611 1,029,652 870,130 896,302 746,559 762,078 760,409

Net Expenditure 2,233,018 2,458,374 3,194,353 3,187,996 3,524,350 3,832,687 3,916,165

2023-24 2024-25 2025-26 2025-26 Budget Forecast Forecast
2026-27 2027-28 2028-29

Precept 2,382,665 3,005,618 3,197,995 3,197,995 3,524,350 3,832,687 3,916,165
Band D Tax Base 7,437 7,477 7,600 7,600 7,670 7,710 7,750
Annual Band D Council Ta 320 402 421 421 459 497 505
Increase 16.3% 25.5% 4.7% 9.20% 8.2% 1.7%
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3 Benefits for Staff/Councillors  
3.1 This report gives an overview of TCC’s financial position and the parameters 

within which budget choices will be considered. 

4 Relevant Previous Decisions  
4.1 In January 2025, TCC set its budget and precept for the 2025-26 financial year 

to reflect the expected financial position and operating requirements. 

4.2 In April 2025, TCC revised its reserves position to reflect actual funds available  

4.3 In October 2025, TCC vired budgets to account for unexpected expenditure 
within year. 

4.4 In November 2025, Council committees made initial recommendations to 
inform the first draft budget.  Council asked for an options paper to be 
brought to a budget working group in early December.  

4.5 In  January 2026 Council committees reviewed the budget working group 
recommendations to inform the draft budget presented in this report. 

5 Consultation and Engagement  
5.1 Parks and Amenities, Finance and General Purposes and a budget Working 

Group have been consulted to help inform this budget paper.  All 
department managers have provided input about what activity would 
support the Council’s Objectives for 2026-2030. 

5.2 The 2025 resident survey provided residents and visitors to Truro an opportunity 
to comment on the provision of Council services, budget allocations and 
priorities for the future.  The results of this survey have been used to inform the 
2026 to 2030 Council strategy and subsequent budgets. 

6 Legal/Governance Implications of the proposed course of 
action/decision    

6.1 The Small Authorities Proper Practices Panel (SAPPP) is responsible for issuing 
proper practices about the governance and accounts of smaller authorities. 
Members include the National Association of Local Councils, the Association 
of Drainage Authorities and the Society of Local Council Clerks, together with 
stakeholder partners representing the Chartered Institute of Public Finance 
and Accountancy, the Department for Levelling Up, Housing and 
Communities, the Department of Environment, Food and Rural Affairs, the 
National Audit Office, and a representative of the external audit firms 
appointed to smaller authorities. 

6.2 Council is required to produce a budget and 3-year forward plan.  The 
precept notification and supporting documentation is required by Cornwall 
Council by end of January 2026. 

6.3 Council is recommended to have a minimum of 3 months net expenditure in 
general reserves.  For TCC this was £750,000 in 2025-26.  This should be 
increased by inflation to £780,000 in 2026-27.  Council will consider its reserves 
in Q1 2026, but this has already been achieved in current year. 
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7 Supporting Information (Appendices)  
7.1 Parks Capital Maintenance Programme 

7.2 Parks Equipment and Vehicles 

7.3 Buildings Maintenance Programme 

7.4 Fees and charges 

8 Approval and clearance 
8.1 All necessary approvals for this report to be presented to Finance and 

General Purposes Committee have been obtained.  The Senior Management 
Team have reviewed this report. 

All reports: 

Final report sign offs This report has been cleared 
by (or mark not required if 
appropriate) 

Date 

Town Clerk 
(Required for all reports) 

David Rodda 19/01/26 

Deputy Town Clerk (Finance 
and HR)  
(Required for all reports) 

Esther Greig 19.1.26 

 
 
 



Location Issue Resolution Urgency  Estimate  Labour Now Next Later

Boscawen Park Replace fencing around depot 3 £9,200 £1,400 CC  £         9,200 

Boscawen Park Remove wall behind boat shed 1 £1,300 £800 CC 1300
Boscawen Park Install height barriers to car park by cricket club 1 £1,800 £400 CC 1800
Boscawen Park Tarmac paths 1 £8,000 contract 8000
Boscawen Park Tree works Ongoing Unknown
Boscawen Park Boiler shed area to machinery store 2 £3,750 £1,250  £         3,750 
Boscawen Park Repairs to yard tarmac 3 £3,500 contract 3500
Boscawen Park Install further shed to take machinery on old tunnel site 3 £5,400 £2,700 5400
Boscawen Park Replace windows and doors to UVPC 3 £2,200 contract 2200
Boscawen Park Play equipment updates 3 Unknown
Boscawen Park Install roller doors at Boscawen Park sheds for security 3 £17,600 Contract 17600

Total:  £         11,100  £         3,750  £      37,900 

Location Issue Resolution Urgency  Estimate Now Next Later

Victoria Gardens Repairs to Hendra Wall 1 £4,100 £2,200  £            4,100 

Victoria Gardens Repaint art work on wall 1 £5,200 contract £5,200

Victoria Gardens Repair wall at Dreadnought field 1 £820 £500 £820

Victoria Gardens Repair to wall at Leats 1 £560 £500 £560

Victoria Gardens Relocate RAM pump/ new pump system 3  £  125,000  To get price  £    125,000 

Victoria Gardens Paint all fencing around  Henda 2 £3,500 £2,500  £         3,500 

Victoria Gardens Install goal posts at Hendra 3 £820 contract  £             820 

Victoria Gardens Paint depot building 2 £750 £1,500  £             750 

Victoria Gardens Repairs to fish pond 2 £2,700 £1,800  £         2,700 

Victoria Gardens Tarmac works to paths 3 £8,000 contract  £         8,000 

Victoria Gardens Tree works Ongoing Unknown
Victoria Gardens Lay planings around rear yard 3 £2,200 £650  £         2,200 

Victoria Gardens Tarmac works to paths 3 £6,000 contract  £         6,000 

Victoria Gardens Seal waterfalls 3 £3,700 £1,750  £         3,700 

Victoria Gardens Seal Leats in house 2 £15,500 included  £      15,500 

Total:  £         10,680  £      22,450  £    145,720 

Location Issue Resolution Urgency  Estimate Now Next Later

Truro Public Cemetery Tarmac park works 2 £8,000 contract 8000

Truro Public Cemetery Fence along lower cemetery 2 £4,750 £2,200 CC  £         4,750 

Truro Public Cemetery Tree works Ongoing Unknown
Truro Public Cemetery New shed for digger/ dumper 3 £6,500 £2,700 6,500

Total:  £                       -  £      12,750  £         6,500 

Location Issue Resolution Urgency  Estimate Now Next Later

Idless Nursery Clear out drainage ditch 3 £850 labour 850

Idless Nursery Cut back vegetation 2 £720 labour 720

Idless Nursery Tarmac planings at rear of tunnels 3 £1,320 £650 1320

Total:  £                       -  £             720  £         2,170 

Location Issue Resolution Urgency  Estimate Now Next Later

Other areas Renumber all allotment plots 1 £820 £370 half done  £                820 

Other areas Repairs to footbridges at Countryside Ranger sites 2 £530
materials only + 
£620 labour

 £             530 

Other areas Replace footbridge at Beechwood Parc 3 £6,750 £2,650  £         6,750 

Total:  £                820  £             530  £         6,750 

Boscawen Park

Victoria Gardens

Truro Public Cemetery 

Idless Nursery

Other areas



Ref. No. Description Purchased Condition Approx. Age (years)Main Use / Based at Estimated Value Purchase Price Suggested Year of ReplacementEstimated Cost . 24-25 25-26 26-27 27-28

TCC 2 Peugeot Boxer Flatbed WK66 XAO 11.01.16 Poor (engine faults) 8 Boscawen Park / Town Centre 4,500.00£    17,999.00£             2026-2027 27,000.00£             27,000.00£  
TCC 12 Bomag Roller 750 12.06.09 Good Unknown (Second-hand)Boscawen Park 500.00£       1,000.00£               2022-2023 17,900.00£             18,000.00£  
TCC 19 Stihl FS100 Brush Cutter Serial No: 501390969 08.05.15 Excellent 9 Victoria Gardens 380.00£                  2020-2021 580.00£                  580.00£         
TCC 29 Stihl FS410C Strimmer Serial No: 178828406 29.07.14 Very good 9 Boscawen Park 530.00£                  2022-2023 790.00£                  790.00£         
TCC 38 Stihl MS170 Chainsaw Serial No. 808336593 25.11.16 Good 8 Boscawen Park 145.00£                  2022-2023 420.00£                  420.00£       
TCC 40 Stihl MS170 Chainsaw Serial No: 808026320 25.01.16 Excellent 8 Victoria Gardens 145.00£                  2022-2023 420.00£                  420.00£       
TCC 66 Honda Rotary Mower HRX476 QXE 13.09.16 Very good 8 Boscawen Park 700.00£                  2023-2024 1,300.00£               1,300.00£      
TCC 67 Stihl HS81RC Hand-held Hedge Trimmer Serial No: 177850484 29.07.14 Good 10 Boscawen Park 349.00£                  2022-2023 790.00£                  790.00£         
TCC 69 Stihl HS81RC Hand-held Hedge Trimmer Serial No: 177878712 29.07.14 Excellent 10 Boscawen Park 349.00£                  2022-2024 790.00£                  790.00£         
TCC 70 Stihl HL100 Long-reach Hedge Trimmer Serial: 299747770 27.07.14 Excellent 10 Boscawen Park 480.00£                  2021-2022 860.00£                  860.00£         
TCC 75 Stihl HS82RC Hedge Trimmer Serial No: 179017258 08.05.15 Very Good 9 Victoria Gardens 355.00£                  2024-2025 790.00£                  790.00£         
TCC 103 PPT Pressure Washer (Petrol) Serial No. 1000360967 16.04.04 Good 20 Boscawen Park Tennis Courts 2,462.00£               2014-2015 7,380.00£               7,380.00£    
TCC 108 Stihl Fs410c Strimmer Serial No178828414 29.07.14 Poor 9 Boscawen Park 530.00£                  2022-2023 790.00£                  790.00£         

TCC 13 Mitsubishi L200 WL16 CVE 10.08.16 Excellent 8 Maintenance Team 6,500.00£    16,779.00£             2026-2027 32,000.00£             32,000.00£  
TCC 15 1 ton 1001 Lifton Dumper Serial No: BB001359 21.12.18 Very good 18 Maintenance Team 6,500.00£    16,779.00£             2026-2027 19,500.00£             19,500.00£  
TCC 33 Stihl MS20ITC Chainsaw Serial No:180886191 09.02.16 Excellent 8 (Aerial Tree Work) Victoria Gardens 620.00£                  2026-2027 890.00£                  890.00£       
TCC 34 Stihl TS410 Petrol Disc Cutter Serial No: 181795610 09.09.16 Excellent 8 Maintenance Team 644.00£                  2026-2027 920.00£                  920.00£       
TCC 45 Stihl FS91 strimmer Serial No.513917239 24.04.18 Very good 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       
TCC 46 Stihl MS211 Chainsaw Serial No: 520248277 23.08.19 Excellent 5 Ranger Team 475.00£                  2025-2026 695.00£                  695.00£         
TCC 48 Kubota Gator WL55 RFJ 11.05.19 Good 19 Victoria Gardens 1,350.00£    4,250.00£               2025-2026 27,000.00£             27,000.00£    
TCC 64 Stihl Pole Pruner HT31 Serial No: 507828394 20.10.16 Excellent 7 Victoria Gardens 610.00£                  2026-2027 930.00£                  930.00£       
TCC 72 H1-HRX476C2HYE 19” MOWER Serial No. MBYF-1004774/1040484 05.02.21 Excellent 3 Town Centre 804.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 78 H1-HRX476C2HYE 19” MOWER Serial No. MBYF-1004772/1040503 05.02.21 Excellent 3 Town Centre 804.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 79 Honda EC200 Generator Serial No: MK49173/ 301 09.02.16 Excellent 8 Boscawen Park 400.00£                  2026-2027 930.00£                  930.00£       
TCC 82 Stihl FS91 Strimmer Serial No. 513917235 24.04.18 Excellent 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       
TCC 84 H1-HRX426CSXEH HRX 426 Honda Mower Serial No: MBNF/ 1008912/ 1626624 05.02.21 New 3 Town Centre 630.00£                  2024-2025 1,200.00£               1,200.00£    
TCC 87 Stihl BR600 backpack blower Serial No: 521763910 06.02.20 Excellent 4 Victoria Gardens 443.00£                  2026-2027 730.00£                  730.00£       
TCC 88 Stihl 600 Back-pack Blower Serial No: 5002042446 24.04.15 Good 9 Boscawen Park 405.00£                  2025-2026 730.00£                  730.00£       
TCC 91 Stihl Pressure Washer RE109 Serial No: 967536805 25.01.16 Good 8 Victoria Gardens 154.00£                  2025-2026 490.00£                  490.00£         
TCC 93 Stihl FS91 Strimmer Serial No. 531917247 24.04.18 Excellent 6 Boscawen Park 327.00£                  2026-2027 750.00£                  750.00£       

Total 150,475.00£            30,600.00£  34,875.00£    85,100.00£  -£            
Budget 36,250.00£  115,000.00£  



Change Addition Subtraction

1
Condition survey support was removed for Library, Café 
& Toilets 6,500£                      6,500-£                      

2 Annual Emergency Light checks done internally 800£                          800-£                          
3 Emergency Light repairs 1,000£                      1,000£                      
4 Fire Door Inspections moved to internal. 9,000£                      9,000-£                      
5 Reduction in FD repairs 5,000£                      6,300£                      1,300-£                      
6 Fire Door  Inspection Training 600£                          600£                          

Statutory Maintenance & Repairs Change 16,000-£                     

7
Carbon Literacy Training - Whole Organisation Current 
financial Year

3,000£                      3,000-£                      

8 EHO Training reduction 500£                          500-£                          
9 E&M Café Reduction 500£                          500-£                          

10 CO2 Monitoring Equipment Deferred until 2027/28 3,600£                      3,600-£                      

11 Carbon Reduction - Ecosystem Services 4,500£                      12,000£                    7,500-£                      
12 Fleet Vehicle Trackers - 2026/27 3,576£                      3,576-£                      
13 Digital Meetings - Deferred 2,940£                      2,940-£                      
14 Condition Surveys - Double Counted 15,000£                    15,000-£                    
15 ISO 14001 Support / Internal Audit Prep 2,000£                      2,000-£                      

Operational Support 38,616-£                     

Library - Roof Survey - Completed internaly - Current FY 5,000£                      5,000-£                      

Malpas Community Heap Pump 6,000£                      6,000-£                      

CAPEX 11,000-£                     

Budget Shift 65,616-£                     



Nominal Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria Lodge

Malpas 
Community

Income 290,000£                  
Cost of Sales 90,000£                     
GM1 200,000£                  
GM1% 69%

Wages/Salaries 138,597£                  

6306 - Planned Maintenance 54,155£                               9,415£                        4,565£                        12,585£                     3,730£                        4,040£                        4,640£                        2,550£                        3,030£                        3,650£                        2,750£                        600£                            -£                             -£                             -£                             500£                            1,050£                           1,050£                           -£                       
6100 - Repairs 19,321£                               4,448£                        1,574£                        4,445£                        1,595£                        1,893£                        1,558£                        730£                            863£                            808£                            788£                            120£                            -£                             -£                             -£                             150£                            175£                               175£                               -£                       

73,476£                               13,863£                     6,139£                        17,030£                     5,325£                        5,933£                        6,198£                        3,280£                        3,893£                        4,458£                        3,538£                        720£                            -£                             -£                             -£                             650£                            1,225£                           1,225£                           

6000 - Training /Confrences 8,070£                                 8,070£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6002 - Clothing 2,250£                                 750£                            -£                             -£                             750£                            750£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6102 - Rates 65,842£                               21,735£                     17,595£                     19,148£                     7,364£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6103 - Cleaning Supplies 14,411£                               2,035£                        -£                             3,140£                        3,736£                        4,000£                        -£                             1,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6104 - Furniture & Equipment 4,000£                                 2,000£                        -£                             -£                             -£                             2,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6104 - Waste Collections 17,940£                               -£                             1,000£                        4,300£                        3,840£                        7,000£                        -£                             1,800£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6105 - Contract Cleaning 53,637£                               4,400£                        6,300£                        19,800£                     1,820£                        12,317£                     -£                             9,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6200 - Fuel 800£                                     800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6201 - Vehicle Repairs 1,500£                                 1,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6203 - Licenses/Trackers 3,837£                                 3,837£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6300 - Electricity 74,635£                               14,490£                     2,500£                        41,400£                     3,000£                        7,245£                        -£                             6,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6301 - Water 39,371£                               2,277£                        -£                             2,484£                        1,760£                        31,050£                     -£                             1,800£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6303 - Equipment & Materials 5,200£                                 3,100£                        -£                             800£                            500£                            -£                             -£                             800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6405 - Telephones/Tracker 3,709£                                 3,209£                        -£                             -£                             -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6407 - Computer Software 42,585£                               37,365£                     720£                            -£                             -£                             500£                            -£                             2,000£                        1,000£                        500£                            500£                            -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6407b - Computer Hardware 18,226£                               12,276£                     -£                             1,600£                        950£                            800£                            -£                             1,800£                        800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6409 - Card Machine Charges 6,000£                                 -£                             -£                             -£                             6,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6702 - Subscriptions 1,298£                                 1,298£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                
6703 - Legal & professional Fees 38,575£                               3,300£                        -£                             20,500£                     500£                            -£                             -£                             -£                             4,000£                        -£                             -£                             -£                             4,975£                        -£                             5,300£                        -£                             -£                                -£                                
XXXX - Carbon & Energy Efficiency 21,000£                               9,000£                        -£                             10,500£                     -£                             1,000£                        -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                

Operational Support 422,886£                            122,442£                  28,115£                     113,172£                  30,220£                     66,162£                     -£                             24,700£                     5,800£                        500£                            500£                            -£                             4,975£                        -£                             5,300£                        -£                             -£                                -£                                

Net Budget (Operational) 496,362£                            136,305£                  34,254£                     130,202£                  174,142£                  72,095£                     6,198£                        27,980£                     9,693£                        4,958£                        4,038£                        720£                            4,975£                        -£                             5,300£                        650£                            1,225£                           1,225£                           

GM2 25,858£                     
GM2% 9%

Capital Works
Need to be Considered for 2026/27 123,402£                            22,000£                     -£                             43,072£                     1,000£                        54,830£                     -£                             -£                             2,500£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                                -£                                

2026/27 Budget Requirement 619,764£                            158,305£                  34,254£                     173,274£                  175,142£                  126,925£                  6,198£                        27,980£                     12,193£                     4,958£                        4,038£                        720£                            4,975£                        -£                             5,300£                        650£                            1,225£                           1,225£                           

Budget Summary Cost Centres



Nominal Description
Repair 

Allowance
Budget Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel

St Clements 
Lodge

Victoria 
Lodge

Malpas 
Community

General Condition Inspections 30% 1,500£                                -£                           500£                          500£                          500£                          
Fire Alarm Testing & Servicing 60% 2,600£                                800£                          350£                             450£                             350£                             300£                             350£                             -£                              -£                              
Emergency Lighting Checks 20% -£                                      
Fire Extinguisher Servicing 10% 1,515£                                255£                          135£                             195£                             150£                             300£                             480£                             -£                              -£                              -£                              
Fire Door Inspections & Auditing 70% -£                                      
Fire Risk Assessments 50% 6,150£                                950£                          600£                             850£                             400£                             250£                             800£                             500£                             600£                             600£                             600£                             
Fire Shutters & Dampers Testing 30% 1,500£                                -£                           1,500£                        
Gas Safety (CP12) 15% 2,000£                                1,000£                      1,000£                        
Fixed Wiring Test (EICR) 40% 9,500£                                2,000£                      1,000£                        3,000£                        350£                             600£                             1,500£                        350£                             350£                             350£                             
Portable Appliance Testing (PAT) 10% 1,350£                                -£                           1,000£                        350£                             
Legionella Monitoring 30% 4,250£                                350£                          400£                             800£                             250£                             600£                             650£                             350£                             500£                             350£                             
Sampling 0% 250£                                     250£                             
TMV Servicing 25% 1,280£                                160£                          80£                               240£                             80£                               240£                             160£                             160£                             80£                               80£                               
Asbestos Management Surveys 15% 2,800£                                -£                           400£                             400£                             -£                              400£                             400£                             -£                              400£                             400£                             400£                             
Radon Monitoring 1,200£                                300£                          300£                             300£                             150£                          150£                          
LOLER - Lifting Equipment 40% 600£                                     600£                             
Pressure Vessel Testing (PSSR) 15% 2,550£                                350£                          200£                             200£                             200£                             400£                             600£                             200£                             200£                             200£                             
Lightning Protection Test (LPS) 20% 1,350£                                750£                          600£                          
Roof Safety Systems 20% 750£                                     750£                          
Evacuation Equipment Check 20% 500£                                     250£                          250£                             
Fuel & Oil Storage Compliance 20% 1,350£                                400£                             600£                             350£                             
EPC/DEC 900£                                     300£                          300£                             150£                          150£                          
Automatic Doors & Roller Shutters Servicing 60% 350£                                     -£                           350£                             
Door Closers / Hinges Maintenance 20% 1,350£                                250£                          100£                             250£                             250£                             500£                             
Access Control Systems 15% 250£                                     250£                             
ASHP Servicing (Air Source Heat Pumps) 20% 850£                                     500£                             350£                             
Accessibility & Inclusive Design – (BS 8300) Routine Maintenanc 200% 1,250£                                250£                          250£                             250£                             500£                             
Roof & Rainwater Goods Inspection 60% 2,200£                                700£                          500£                             1,000£                        
Condition Surveys & Asset Reviews 10% 500£                                     -£                           250£                          250£                          
CCTV & Intruder Alarm Servicing 15% 1,260£                                -£                           420£                             420£                             420£                             
Solar Panel Cleaning & Servicing 10% 2,250£                                750£                             750£                             750£                             

6306 Planned Maintenance (Currently Health & Safety) 54,155£                              9,415£                      4,565£                        12,585£                      3,730£                        4,040£                        4,640£                        2,550£                        3,030£                        3,650£                        2,750£                        600£                          -£                           -£                           -£                           500£                          1,050£                      1,050£                      -£                           

General Condition Inspections 450£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           150£                          150£                          150£                          -£                           
Fire Alarm Remedials (e.g. panel faults, cabling) 1,560£                                480£                          210£                             270£                             210£                             -£                              180£                             210£                             -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Emergency Lighting Remedials (e.g. battery replacement, failed fittings) 1,000£                                1,000£                      -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Extinguisher Remedials (e.g. refills, replacements) 152£                                     26£                             14£                               20£                               15£                               30£                               48£                               -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Fire Door Remedials (e.g. gaps, closers, seals) -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
FRA Remedials (signage, compartmentation, training gaps) 3,075£                                475£                          300£                             425£                             200£                             125£                             400£                             250£                             300£                             300£                             300£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Shutter/Damper Remedials (failed open/close, fire stopping) 450£                                     -£                           -£                              450£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Gas Safety Remedials (flue faults, pipework) 300£                                     150£                          -£                              150£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Electrical Remedials (C1/C2 faults, DB upgrades) 3,800£                                800£                          400£                             1,200£                        140£                             240£                             600£                             -£                              140£                             140£                             140£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
PAT Remedials (plug replacement, failed items) 135£                                     -£                           -£                              100£                             -£                              -£                              35£                               -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Legionella Remedials (TMV fixes, dead leg removal) 1,275£                                105£                          120£                             240£                             75£                               180£                             195£                             105£                             150£                             -£                              105£                             -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Sampling Remedials -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
TMV Remedials (cartridge replacements) 320£                                     40£                             20£                               60£                               20£                               60£                               40£                               -£                              40£                               20£                               20£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Asbestos Remedials (encapsulation, labelling) 420£                                     -£                           60£                               60£                               -£                              60£                               60£                               -£                              60£                               60£                               60£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Radon Remedials (sump fans, sealing) -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Lifting Equipment Remedials (sling replacement, label fixes) 240£                                     -£                           -£                              240£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
PSSR Remedials (valves, gauges) 383£                                     53£                             30£                               30£                               30£                               60£                               -£                              90£                               30£                               30£                               30£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Lightning System Remedials (earth resistance) 270£                                     150£                          -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              120£                          -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Anchor Remedials (failed eyebolts) 150£                                     150£                          -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Evac Equipment Remedials (evac chair repairs) 100£                                     50£                             -£                              50£                               -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Fuel System Remedials (bund repairs) 270£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              80£                               120£                             70£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
EPC/DEC -£                                      -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Automatic Doors & Roller Shutters Servicing 210£                                     -£                           -£                              -£                              210£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Door Closers / Hinges Maintenance 270£                                     50£                             20£                               50£                               50£                               100£                             -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Access Control Systems 38£                                       -£                           -£                              -£                              -£                              38£                               -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
ASHP Servicing (Air Source Heat Pumps) 170£                                     -£                           100£                             -£                              70£                               -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Accessibility & Inclusive Design – (BS 8300) Routine Maintenance 2,500£                                500£                          -£                              500£                             500£                             1,000£                        -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Roof & Rainwater Goods Inspection 1,320£                                420£                          300£                             600£                             -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Condition Surveys & Asset Reviews 50£                                       -£                           -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                              -£                           -£                           -£                           -£                           -£                           25£                             25£                             -£                           
CCTV & Intruder Alarm Servicing 189£                                     -£                           -£                              -£                              -£                              -£                              -£                              -£                              63£                               63£                               63£                               -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           
Solar Panel Cleaning & Servicing 225£                                     -£                           -£                              -£                              75£                               -£                              -£                              75£                               -£                              75£                               -£                              -£                           -£                           -£                           -£                           -£                           -£                           -£                           -£                           

6100 General Repairs & Maintenance 19,321£                              4,448£                      1,574£                        4,445£                        1,595£                        1,893£                        1,558£                        730£                             863£                             808£                             788£                             120£                          -£                           -£                           -£                           150£                          175£                          175£                          -£                           

Planned Maintenance & Repairs Budget 73,476£                              13,863£                   6,139£                        17,030£                      5,325£                        5,933£                        6,198£                        3,280£                        3,893£                        4,458£                        3,538£                        720£                          -£                           -£                           -£                           650£                          1,225£                      1,225£                      -£                           

Statutory Compliance & Repairs Cost Centres



Nominal Description Budget Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria 

Lodge
Malpas 

Community

Training
Carbon Literacy Training - Whole Organisation -£                      -£                        
Advanced Carbon Footprinting & GHG Accounting (2 days) 1,390£                 1,390£                   
IPAF Operators Adrian + 1 1,080£                 1,080£                   
IWFM L4 Jo Gregory 2,000£                 2,000£                   
SMSTS Adrian +1 1,100£                 1,100£                   
Contract Law & Procurement (JCT/NEC Awareness) 750£                     750£                       
NQA Integrated Management Systems Internal Auditor Training Virtual - Tutor Led (ISO 1,150£                 1,150£                   
EHO Training -£                      -£                             
Fire Door Inspection Training 600£                     600£                       

6000 Training /Confrences 8,070£                 8,070£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6002 Clothing 2,250£                 750£                       750£                            750£                            
6102 Rates 65,842£              21,735£                17,595£                      19,148£                      7,364£                        
6103 Cleaning Supplies 14,411£              2,035£                   3,140£                        3,736£                        4,000£                        1,500£                        
6104 Furniture & Equipment 4,000£                 2,000£                   2,000£                        
6104 Waste Collections 17,940£              1,000£                        4,300£                        3,840£                        7,000£                        1,800£                        

General Cleaning 49,017£              3,800£                   5,100£                        18,000£                      800£                            12,317£                      9,000£                        
Window Cleaning 4,620£                 600£                       1,200£                        1,800£                        1,020£                        

6105 Contract Cleaning 53,637£              4,400£                   6,300£                        19,800£                      1,820£                        12,317£                      -£                             9,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6200 Fuel 800£                     800£                       
6201 Vehicle Repairs 1,500£                 1,500£                   

Fleet Vehicle Trackers 3,567£                 3,567£                   
Road Fund Licences 270£                     270£                       

6203 Vehicle Licenses 3,837£                 3,837£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6300 Gas/Electric 74,635£              14,490£                2,500£                        41,400£                      3,000£                        7,245£                        6,000£                        
6301 Water 39,371£              2,277£                   2,484£                        1,760£                        31,050£                      1,800£                        

Waste Minimisation & Recycling Improvements 1,500£                 1,500£                   
Other Items 3,100£                 1,000£                   800£                            500£                            800£                            
CO2 Monitoring Equipment -£                      
Tools & Equipment 600£                     600£                       

6303 Equipment & Materials 5,200£                 3,100£                   -£                             800£                            500£                            -£                             -£                             800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Mobile Phones & Tablets 3,709£                 3,209£                   500£                            

6405 Telephones 3,709£                 3,209£                   -£                             -£                             -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Carbon Reporting 4,500£                 4,000£                   500£                            
Carbon Reduction Programme (Capital) 16,500£              5,000£                   -£                             10,500£                      -£                             1,000£                        -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

XXXX Carbon Reporting & Reduction 21,000£              9,000£                   -£                             10,500£                      -£                             1,000£                        -£                             500£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Digital Meetings 1,500£                 1,500£                        
ChatGPT Business 2,160£                 1,440£                   720£                            
MainTainX Software Licences (£500/User) 6,528£                 3,528£                   -£                             -£                             500£                            -£                             500£                            1,000£                        500£                            500£                            -£                            -£                            -£                            
Microsoft Licenses and Support 32,397£              32,397£                

6407 Computer Software 42,585£              37,365£                720£                            -£                             -£                             500£                            -£                             2,000£                        1,000£                        500£                            500£                            -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Cyber Essentials+ 1,500£                 1,500£                   
PC Replacments 7,900£                 2,400£                   1,600£                        800£                            800£                            1,500£                        800£                            
3CX Phone System 5,420£                 5,120£                   300£                            
Internet Connectivity 2,756£                 2,756£                   
Printers 150£                     150£                            
WiFi Upgrades 500£                     500£                       

6407 Computer Hardware 18,226£              12,276£                -£                             1,600£                        950£                            800£                            -£                             1,800£                        800£                            -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        
6409 Card Machine Charges 6,000£                 6,000£                        

ISO 14064-3:2019 Standards 186£                     186£                       
BS 8300-1 & 8300-2:2018 PDFs 300£                     300£                       
CIOB “Building Maintenance Handbook” 60£                       60£                          
BSI Membership 288£                     288£                       
BS ISO9001 125£                     125£                       
BS ISO14001 222£                     222£                       
BS ISO45001 117£                     117£                       

6702 Subscriptions 1,298£                 1,298£                   -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                             -£                     -£                              -£                        -£                        

Condition Surveys -£                      
Legal Fees (Leases, Licenses & Land Registry) 16,000£              8,000£                        4,000£                        2,000£                        2,000£                        
Measured Building Surveys 17,275£              11,000£                      -£                             2,975£                        3,300£                        
Professional Fees (MCIOB & MIET) 1,800£                 1,800£                   
ISO 14001 Support / Internal Audit Prep -£                      -£                        
Accessibility Audit (BS 8300 Estate Review) 3,500£                 1,500£                   1,500£                        500£                            

6703 Legal & professional Fees 38,575£              3,300£                   -£                             20,500£                      500£                            -£                             -£                             -£                             4,000£                        -£                             -£                             -£                             4,975£                        -£                             5,300£                        -£                     -£                              -£                        -£                        

Total Operational Support Budget 422,886£           131,442£              28,115£                      123,672£                   30,220£                      67,162£                      -£                             25,200£                      5,800£                        500£                            500£                            -£                             4,975£                        -£                             5,300£                        -£                     -£                              -£                        -£                        

Operational Support Budget Cost Centres



Capital Projects

Description Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Chapel
St Clements 

Lodge
Victoria 

Lodge
Malpas 

Community
Need to be Considered for 2026/27
Library - Fire Curtain Replacements 8,000£                                  8,000£                                  
Library - Carpet replacements 5,072£                                  5,072£                                  
Municipal - Condition Survey & Options Analysis 20,000£                                20,000£                                
Tennis Court Sign Replacement 2,500£                                  2,500£                                  
Malpas Community ASHP -£                                       6,000£                     
Library - BMS review -£                                       -£                                       
Public Conveniences (Light Touch Refurbishments) 54,830£                                54,830£                                
Asset Tagging & Digital Asset Register Alignment 2,000£                                  2,000£                                  
Café - Mechanical Extract 1,000£                                  1,000£                                  
Library - Year 1 Emergency Roof Repairs 30,000£                                30,000£                                

123,402£                             22,000£                                -£                                       43,072£                                1,000£                                  54,830£                                -£                                       -£                                       2,500£                                  -£                                       -£                                       -£                                       -£                                       -£                                       -£                                       -£                                       -£                          -£                          6,000£                     
Should be Considered for 2026 - 2030
Library - Historic Building condition survey 20,000£                                20,000£                                
Library - Roof Survey -£                                       
Municipal Building - Fall Prevention System 5,000£                                  5,000£                                  
Boscawen parks Depot - Roof replacement -£                                       55,000£                                
Lift Alterations - DDA compliance 1,500£                                  1,500£                                  
Café - DDA Benches 2,000£                                  2,000£                                  
Lower Lemon Street 155,000£                             155,000£                             
Cafe - Air Conditioning 2,500£                                  2,500£                                  
Café - Seating & Soundproofing 4,000£                                  4,000£                                  
Municipal BMS Review 16,000£                                16,000£                                
Painting Restorations 2,540£                                  2,540£                                  
Municipal Refurbishment 250,000£                             250,000£                             
Hendra Hall Refurbishment 266,695£                             266,695£                             
Richard Lander Memorial 25,000£                                25,000£                                
Boscawen Parks Depot - PV Array 17,000£                                17,000£                                
Hendra Road (Redevelopment) 250,000£                             250,000£                             
Boscawen Park 105,600£                             105,600£                             
Victoria Gardens (Life Extension Only) -£                                       152,480£                             152,480-£                             
Old Bridge Street (Closed as PC & Repurposed) -£                                       147,000£                             147,000-£                             
The Leats Refurbishment 139,315£                             139,315£                             

1,262,150£                         273,540£                             -£                                       21,500£                                8,500£                                  949,395£                             299,480-£                             -£                                       72,000£                                -£                                       -£                                       25,000£                                -£                                       -£                                       266,695£                             -£                                       -£                          -£                          -£                          

Capital Projects 1,385,552£                         295,540£                             -£                                       64,572£                                9,500£                                  1,004,225£                         299,480-£                             -£                                       74,500£                                -£                                       -£                                       25,000£                                -£                                       -£                                       266,695£                             -£                                       -£                          -£                          6,000£                     

CAPEX Reserves 252,430£                             

Lower Lemon Street 155,000£                             
Hendra Road (Redevelopment) 250,000£                             
Boscawen Park 105,600£                             
Victoria Gardens (Life Extension Only) -£                                       
Old Bridge Street (Closed as PC & Repurposed) -£                                       
The Leats Refurbishment 139,315£                             

649,915£                             

129,983£                             

Cost Centres



Total Admin VIC Library Café Toilets King Street Sports Hub Boscawen Idless Victoria Monuments Zebs Moresk Hendra Malpas Community

Heating Optimisation
TRVs / actuators / valve replacements 4,000£                                4,000£                                
Pipe insulation 1,500£                                1,500£                                
Heritage-safe draught management (doors, lobbies) 1,500£                                1,500£                                
Support 500£                                     500£                                     

Extra Sensors & Controls 3,000£                                2,000£                                -£                                      1,000£                                
LED Upgrades 1,000£                                1,000£                                
Telematics Training 500£                                     500£                                     
Carbon Sequestration (Natural Capital Specialist) -£                                      -£                                      
Carbon Sequestration (Natural Capital Specialist) - Revised 3,000£                                3,000£                                
External Audit 14064 1,500£                                1,500£                                

16,500£                              5,000£                                -£                                      10,500£                              -£                                      1,000£                                -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      -£                                      

Carbon Reduction Programme Cost Centres



Base Year 2026/27 2027/28 2028/29 2029/30 2030/31

6306 - Planned Maintenance 54,155£                                         56,863£                                         59,706£                                         62,691£                                         65,826£                                         Annual Inflation Uplifts
6100 - Repairs 19,321£                                         20,287£                                         21,301£                                         22,366£                                         23,484£                                         Planned Maintenance 5%

Operational Support 3%
Planned Maintenance & Repairs 73,476£                                           77,149£                                           81,007£                                           85,057£                                           89,310£                                           Electricity 6%

Capital Works 10% high-risk years  (M&E, heritage, specialist works)
6000 - Training /Confrences 8,070£                                            10,000£                                         10,300£                                         10,609£                                         10,927£                                         
6002 - Clothing 2,250£                                            2,250£                                            2,318£                                            2,387£                                            2,459£                                            
6102 - Rates 65,842£                                         65,842£                                         67,817£                                         69,852£                                         71,947£                                         
6103 - Cleaning Supplies 14,411£                                         14,411£                                         14,843£                                         15,289£                                         15,747£                                         
6104 - Furniture & Equipment 4,000£                                            3,000£                                            3,090£                                            3,183£                                            3,278£                                            
6104 - Waste Collections 17,940£                                         17,940£                                         18,478£                                         19,033£                                         19,604£                                         
6105 - Contract Cleaning 53,637£                                         53,637£                                         55,246£                                         56,903£                                         58,611£                                         
6200 - Fuel 800£                                                800£                                                824£                                                849£                                                874£                                                
6201 - Vehicle Repairs 1,500£                                            1,500£                                            1,545£                                            1,591£                                            1,639£                                            
6203 - Licenses/Trackers 3,837£                                            3,952£                                            4,071£                                            4,193£                                            4,319£                                            
6300 - Electricity 74,635£                                         79,113£                                         83,860£                                         88,891£                                         94,225£                                         
6301 - Water 39,371£                                         39,371£                                         40,552£                                         41,769£                                         43,022£                                         
6303 - Equipment & Materials 5,200£                                            2,100£                                            2,163£                                            2,228£                                            2,295£                                            
6405 - Telephones/Tracker 3,709£                                            3,820£                                            3,935£                                            4,053£                                            4,175£                                            
6407 - Computer Software 42,585£                                         41,085£                                         42,318£                                         43,587£                                         44,895£                                         
6407b - Computer Hardware 18,226£                                         18,226£                                         18,773£                                         19,336£                                         19,916£                                         
6409 - Card Machine Charges 6,000£                                            6,000£                                            6,180£                                            6,365£                                            6,556£                                            
6702 - Subscriptions 1,298£                                            1,298£                                            1,337£                                            1,377£                                            1,418£                                            
6703 - Legal & professional Fees 38,575£                                         11,800£                                         12,154£                                         12,519£                                         12,894£                                         
XXXX - Carbon & Energy Efficiency 21,000£                                         4,500£                                            4,635£                                            4,774£                                            4,917£                                            

Operational Support 422,886£                                         380,645£                                         394,438£                                         408,787£                                         423,718£                                         

OPEX Budget 496,362£                                         457,795£                                         475,445£                                         493,844£                                         513,027£                                         

Capital Projects 123,402£                                       
Capital Reserve 252,430£                                       252,430£                                       252,430£                                       252,430£                                       252,430£                                       

CAPEX 375,832£                                         252,430£                                         252,430£                                         252,430£                                         252,430£                                         

Total Budget 872,194£                                         710,225£                                         727,875£                                         746,274£                                         765,457£                                         



  

Truro City Council 

 
Schedule of Fees and Charges – 2026/2027 
 

 
Cemeteries & Churchyards 

Present 
£ 

Recommended 
From 1 April 
2026 

*for interment and burial rights the fee 
is double for non-resident / parishioner 
unless proof of previous residency is 
provided. 

  

Interment   
Child stillborn or aged up to and 
including 16 years 

No charge No charge 

Person over 16 years – Single Depth 520 538 
Person over 16 years – Double Depth 700 726.5 
Cremated remains 150 156 
Purchase of Burial Rights   
Child up to and including 16 years No charge No charge 
Person over 16 years 415 430.5 
Rights for cremated remains (small 
plots) 

165 172 

Gravestone and Memorials   
Headstone up to 3’ 145 150.50 
Wooden Cross up to 3’ 95 97 
Desktop (for cremated remains plots 
only) 

65 65 

Other Charges   
Reinstatement of Grass surface on 
grave space 

160 167 

Surcharge for Bank Holiday, Weekend 
or Friday pm (1 October – 31 March) 

740 770 

Burial Search 35 37.5 
Re-printing of Permit 65 70 
Permit to remove headstone 115 118.50 
Reservation Fees 
* The Reservation Fees will be 
deducted from the fee payable at the 
time of Interment. 

  

Grave Plot 210 215 
Cremated Remains 
 

120 124 

Allotment Rentals (from 1 April 2026)   
Plots to be charged £0.47p (2025 
£0.45p) per square metre with effect 
from 1st April 2027. In accordance with 
legal requirements all allotment 
holders must be given twelve months’ 
notice of a rent increase. 

 
 
 

 



  

Truro City Council 

 
City Boxes, Baskets and Tubs Scheme   
Hanging Baskets 26 27 
Hayracks  36 37.5 
Window Boxes 27 28 
Tubs 43 45 
Other items/areas By agreement  By agreement 
Spring Bedding As above As above 
Watering items-Summer 
Watering items- Winter 

26 
17 

27 
18 

Contract growing 
 

Priced 
individually 

Priced 
individually 

Provision of Floral Decorations   
Hire of planted tubs – each 46 48 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Truro City Council 

Events Parks Pricing 2026 
 
Charity bookings/Community Groups 

- Charity Collection Only Rate: £0.00 (Free)  
- No set up – bucket collection only  

- Charity Rate: £47.00 +VAT collection (Administration fee only) 
- Small space booked by charity for an event, promotion or collection. 

- Charity Event Rate: £67.50 per day and £47.00 +VAT per booking 
(Administration Fee) 

- Medium to large space booked for Charity event. 
*Charity Event Rate has a £47.00 +VAT administration fee per booking payable at 
time of booking as a deposit, administration fees are non-transferable and non-
refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Non-Commercial Bookings 

- Promotion Only Rate: £0.00 (Free)  
- No set up – Handing out flyers only.  

- Small Event Rate: £57.00 per day and £47.00 +VAT per booking 
(Administration fee) 

- Small space booked for an event, promotion or collection. 
- Event Rate: £79.00 per day and £47.00 +VAT per booking (Administration Fee) 

- Medium to large space booked for an event. 
- Medium to large events with heavy machinery or the erection of a 

marquee will be charged a bond fee of between £3,000.00 - £6,000.00. 
*Stall Rate and Event Rate have a £47.00 +VAT administration fee per booking 
payable at time of booking as a deposit, administration fees are non-transferable 
and non-refundable.  
**Multiple dates booked at the same time will only be charged one administration 
fee.  
 
Commercial Bookings  

- Small Event: £146.50 per day  
- Set up and Pack down days: £ 75.00 per day. 

- Medium Event: £192.50 per day  
- Set up and Pack down days: £99.00 per day. 
- Medium events with heavy machinery or the erection of a marquee 

will be charged a bond fee between £3,000.00 - £6,000.00. 
- Large Event: £244.50 per day  

- Set up and Pack down days: £ 125.00 per day. 
- Large events with heavy machinery or the erection of a marquee will 

be charged a bond fee of between £3,000.00 - £6,000.00 
- Ticketed Events: As above and £1.60 per ticket  

- Based on event capacity not tickets sold 
*Set up and Pack down fees only charged if full day is required  
**All bookings have a £47.00 +VAT administration fee payable per booking at time of 
booking as a deposit, administration fees are non-transferable and non-refundable.  
 



  

Truro City Council 

Electricity  
- Small Booking: £ 18.00 per day  
- Medium Booking: £ 30.00 per day  
- Large Booking: £47.00 per day  

*Any events requesting electricity will be charged the appropriate above fixed fee 
 
Cancellation Fees and Charges 

- Charity Bookings 
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Non-Commercial Bookings  
- No charge for cancelling – any administration fees paid as deposits 

are non-transferable and non-refundable  
 

- Commercial Bookings 
- Bookings cancelled prior to commencement date:  

- 6 months: 25% of total booking fee  
- 3 months: 50% of total booking fee  
- 1 month: 100% of total booking fee  
- All commercial bookings have a £47.00 +VAT administration fee 

payable at time of booking as a deposit, administration fees are 
non-transferable and non-refundable.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  

Truro City Council 

Schedule of Fees and Charges 2025/2026 Sports Facilities 
 
 Present 2025 

£ 
Recommended 
from 1 April 2026  
£ 

Tennis Courts (including VAT)   
 Hire of Court for an hour 9.00 9.50 
 Floodlighting tokens 7.00 7.50 
 Annual Household Membership 

 
46.00 48.00 

Football / Baseball / Rounders etc.   
 Per match – up to age 16 21.00 22.00 
 Per match – age 16 and over 29.00 30.00 
 Training 

 
Half the above 
rate 

Half the above 
rate 

Mini Soccer   
 Per match up to age 12 years 

(Including use of the pavilion) 
 

18.00 18.50 

Use of Dressing Rooms / Showers 
 17.00 17.50 

Cricket Pitch (excluding VAT) 
Including use of pavilion. 

  

 Per match – maximum 24 overs 
each side 

39.00 40.50 

 Matches of 25 overs and above 
each side 

51.00 53.00 

 (Concession of 25% to Truro Cricket 
Club) 
 

  

Administrative fee for exercise classes 
and use of the boule / pétanque piste 
etc 

50.00 
 
50.00 
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Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

 
LEMON QUAY FEES & CHARGES - FINANCIAL YEAR 2026/27 

 
Off – Peak Charges 
 
This pricing table applies to off-peak times: 2nd week of January - 2nd week of March and 2nd 
week of September - 2nd week of November. 
 

Charity / Non-commercial  
Collection/Promotion 

only 
Free No set-up – bucket collection/handing out flyers/materials 

only 
Stall Rate* £52 Small space booked for promotion or collection 

Event Rate* £80 Medium/Large space booked for event 

*Stall Rate and Event rate have a £45 + VAT admin fee per booking payable at time of 
booking as a deposit, admin fees are non-transferable & nonrefundable. Multiple dates 

booked at the same time will only be charged one admin fee. Electricity charged separately. 
  

Truro-based Charities and community groups 
Space booked by a Truro based charity or non-commercial group for an event, promotion or 

collection within Lemon Quay. 
 

Event rate: Free of Charge 
 
* Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a 

deposit, administration fees are not transferable and non- 
refundable. 

**Multiple dates booked at the same time will only be charged one administration fee. 

 
Commercial  

Booking Size Event Day Set-Up/Pack–Down Day 
Small Booking (1/4 Quay 

or individual stall) 
£217 £110 

Medium Booking (1/2 
Quay) 

£298 £149 

Large Booking (Full Quay) £366 £183 
Ticketed Events As other prices plus £1 per 

ticket – based on 
capacity, not tickets sold. 

As other prices. 

Set up & pack down fees only charged if full day is required.  Admin fee of £45 + VAT is 
applicable to all Commercial Bookings. Electricity charged separately. 

 
Children’s Amusements 

Half Quay £88 

Full Quay £121 

Admin fee of £45 + VAT applicable to all Children's Amusements bookings. Electricity charged 
separately. 

 
  

mailto:info@truro.gov.uk
http://www.truro.gov.uk/
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Peak Charges 

This pricing table applies to peak times: 3rd week of March - 1st week of September and 3rd week 
of November - 1st week of January. 

Charity / Non-commercial 
Collection/Promotion 

only 
Free No set-up – bucket collection/handing out flyers/materials 

only 
Stall Rate* £65 Small space booked for promotion or collection 

Event Rate* £100 Medium/Large space booked for event 
*Stall Rate and Event rate have a £45 + VAT admin fee per booking payable at time of
booking as a deposit, admin fees are non-transferable & nonrefundable. Multiple dates

booked at the same time will only be charged one admin fee. Electricity charged separately. 

Truro-based Charities and community groups 
Space booked by a Truro based charity or non-commercial group for an event, promotion or 

collection within Lemon Quay. 

Event rate: Free of Charge 

* Event Rate has a £45.00 +VAT administration fee per booking payable at time of booking as a
deposit, administration fees are not transferable and non- 

refundable. 
**Multiple dates booked at the same time will only be charged one administration fee. 

Commercial 
Booking Size Event Day Set-Up/Pack–Down Day 

Small Booking (1/4 Quay 
or individual stall) 

£271 £136 

Medium Booking (1/2 
Quay) 

£372 £186 

Large Booking (Full Quay) £457 £229 
Ticketed Events As other prices plus £1 per 

ticket – based on 
capacity, not tickets sold. 

As other prices. 

Set up & pack down fees only charged if full day is required.  Admin fee of £45 + VAT is 
applicable to all Commercial Bookings. Electricity charged separately. 

Children’s Amusements 

Half Quay £110 

Full Quay £157 

Admin fee of £45 + VAT applicable to all Children's Amusements bookings. Electricity charged 
separately. 

Other Charges 

Electricity Charges 
Small Booking £13 per day 

Medium Booking £26 per day 
Large Booking £42 per day 
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Cancellation Charges 
Charity/Non-Commercial No charge for cancelling - any admin fees paid as 

deposits are non-transferable & non-refundable.

Commercial Booking cancelled prior to event date – 
6 months: 25% of total booking fee.  
3 months: 50% of total booking fee.  
1 month: 100% of total booking fee.  
All commercial bookings have a £45 +VAT admin 
fee payable at time of booking as a deposit, admin 
fee is non-transferable & non-refundable. 

Children’s Amusements £45 + VAT admin fee still payable for any cancelled 
dates within the booking, plus 25% of total daily rate 
for each cancelled day.  

For all Lemon Quay bookings and enquiries, please contact events@truro.gov.uk, call us on 07523 
911009 or 01872 274766 or go to https://lemon-quay.lemonbooking.com/. 

Postal address: 
Truro City Council, 
Municipal Building, 
Boscawen Street,  
Truro, 
TR1 2NE 

Please note that we are based on the first floor of Truro Community Library on Union Place, in the 
Truro City Council Offices. 

mailto:events@truro.gov.uk
https://lemon-quay.lemonbooking.com/


  

Town Clerk: David Rodda 
Town Clerk’s Department 

Municipal Buildings 
Boscawen Street 

Truro TR1 2NE 
01872 274766 

info@truro.gov.uk 
                                                                 www.truro.gov.uk 

 

TRURO COMMUNITY LIBRARY ROOM FEES & CHARGES - FINANCIAL YEAR 2026/27 

Our Community Rooms have a flexible layout, so we can set up the space to fit your 
requirements; each of our rooms has a different capacity, dependant on how you 
would like your space to be set up. 

 Large Room Medium Room Training Room 
Theatre 50 People 25 People N/A 
Boardroom 18 People 14 People 8 People 
Horseshoe 20 People 15 People 15 People 
Cabaret 25 People 18 People N/A 

 

  
Theatre 

 
Horseshoe 

  
Cabaret Boardroom 

 
Should you want to book a room at Truro Community Library, please call Anna Sidney 
on 07973 497121, email trurocommunityrooms@liscornwall.org.uk, visit the Truro 
Community Library at Union Place, Truro, Cornwall, TR1 1EP for a booking application 
form or use the online booking service https://truro-community-
library.lemonbooking.com/. All bookings require a completed application form, in 
order process and confirm the booking. 

Room Hire Charges 2026-27  

Registered charities and not for profit organisations receive a discounted rate (prices in 
brackets). 

An additional £10 per day for use of audio and visual equipment. Flipcharts are available 
for use free of charge.  

Lift access is available to all floors. 

mailto:info@truro.gov.uk
http://www.truro.gov.uk/
mailto:trurocommunityrooms@liscornwall.org.uk
https://truro-community-library.lemonbooking.com/
https://truro-community-library.lemonbooking.com/


  

(This schedule is subject to review and may change for future bookings) 

 Large Room 

+ use of community 
kitchen 

Medium Room 

+ use of community 
kitchen 

Training Room 

+ use of urn in room 

Single Session  

 

£85 (£65) 

Saturday £75 (£55) 

 

£75 (£60) 

Saturday £60 (£50) 

£70 (£55) 

Saturday £55 (£45) 

2 Consecutive Days 
Discounted £50 

(£25) 

Hourly Rate £20 

Double Session  

 

£145 (£115) 

Saturday £125 
(£100) 

£105 (£80) 

Saturday £85 (£65) 

£100 (£75) 

Saturday £80 (£50) 

2 Consecutive Days 
Discount £80 (£65) 

Hourly Rate  N/A N/A £20 (£15) 

*Only available on 
selected dates 

 

Monday – Friday 
Morning Sessions - 9.00am - 1.00pm  
Afternoon Sessions - 1.00pm - 5.00pm  
All day Session - 9:00am - 5:00pm 
 
Saturdays  
Morning session - 10.00am - 1.00pm  
All day Session - 10:00am – 4.00pm 
 
Cancellation Fees and Charges  
Commercial Bookings cancelled prior to commencement date:  

- 1 month: No charge 
- 15 – 30 days: 25% of total booking fee 
 - 4 – 14 days: 50% of total booking fee 
 - Less than 3 days: 100% of total booking fee 
  

*Please note all session time are inclusive of set up and pack down, access to the room 
prior/post to the time listed above will not be authorised.  Library opening hours are 
9:00am-5:00pm Monday-Friday and 10:00am-4:00pm Saturday and will be closed on 
Sundays.  

Catering can be provided by the ‘Flying Aubergine’ café on the ground floor of the 
building; Contact them direct on 07813 112950.  
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