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Purpose

Truro City Council recognises the importance of managing its assets responsibly and efficiently.
This Asset Disposal Policy provides a structured approach to the disposal of assets that are no
longer required for operational use. The policy ensures that disposals are tfransparent,
accountable, and environmentally responsible, while also achieving best value.

ASSET DISPOSAL POLICY

Scope
The policy applies to all physical and financial assets owned by Truro City Council, including land,
buildings, community assets including those with historic or heritage value, vehicles, equipment, IT
hardware, and furniture. It covers any item with a purchase or resale value exceeding £50 and
includes assets that are:

o Surplus to operational requirements
Required to be disposed of under a particular policy e.g. Vehicle Replacement Schedule
Obsolete or outdated
No longer cost-effective to maintain or repair
Non-compliant with current health and safety standards
No longer the duty/responsibility of the council to preserve for its community value
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The disposal of assets shall be guided by the following principles:

o Transparency and Accountability: All disposals must be properly documented and
approved through the appropriate process. Records must be maintained to ensure public
accountability and audit compliance.

o Best Value: The Council will seek to obtain the best possible return from the disposal of
assets, whether through financial gain or community benefit.

o Environmental Responsibility: Disposal methods must consider environmental impact, with
preference given to recycling, reuse, or donation where appropriate.

o Security and Data Protection: All IT assets must be securely wiped of data prior to disposal,
in accordance with data protection legislation and Council policy.

Controls

Assets may be identified for disposal by managers. Once identified, a proposal for disposal must
be prepared. This proposal should include a description of the asset(s), the reason for disposal, an
assessment of condition, estimated market value, and the proposed method of disposal.

ltems with a value over £500 that have been suggested for disposal should be approved by the
RFO.

Proceeds from the disposal of fixed assets are capital receipts and are subject to statutory
controls. Such proceeds cannot be used for revenue purposes and can only be used for capital
purposes - that is the purchase of fixed assets, the significant enhancement of fixed assets, the
making of capital grants, or the repayment of long-term loans. Where the total proceeds from the
sale of a fixed asset is below £10,000 it is deemed to be de minimis and these requirements do not
apply. See Local Government Act 2003 c. 26 Part 1 Chapter 1 Capital receipts.
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Where any asset still has value in excess of £5,000 or is of strategic importance then the decision
must be referred to Council for consideration. Approval must be documented and retained for
audit purposes.

Value

The most appropriate method of asset valuation for first registration on the asset register is at
acquisition cost. This means that the recorded value of the asset will not change from year to year
unless it is materially enhanced. Commercial concepts of depreciation, impairment adjustments,
and revaluation are not required nor appropriate. Where it is not possible to trace the purchase
price of the asset the insurance valuation should be applied, as a last resort, a nominal value of £1
may be applied. This should also be used for assets gifted to the Council.

The best value outcome to the Council must be a major consideration when disposing of assefts.
Goods should only be disposed of after checks have been made to ensure that the item could
not be utilised by other areas of the Council. Disposal should be based on a fair market value for
each item. The price established should be based on:

current market value

condition of the item

age of the item

an assessment of the usefulness of the item
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Method
Truro City Council may dispose of assets using one or more of the following methods, depending
on the nature, value, and condition of the asset:

o Seadled Bids: Assets may be offered for sale through a sealed bidding process. Interested
parties are invited to submit confidential bids by a specified deadline. The asset is then sold
to the highest bidder, provided the bid meets or exceeds the reserve price.

o Public Auction: Assets may be sold at public auction, either in person or online. Auctions
are conducted by a licensed auctioneer or reputable platform.

o Exchange or Trade-In: Where appropriate, assets may be exchanged or traded in as part
of a procurement arrangement for new equipment or services.

o Private Sale: Assets may be sold directly to individuals or organisations through private
negotiation. All private sales must be approved by the RFO and documented.

o Donation: Assets may be donated to local charities, schools, or community organisations
where there is a clear public benefit, and it has been determined that the goods have no
residual value where their disposal is therefore unlikely to produce sufficient revenue.

o Scrap or Destruction: Assets that are beyond economic repair, have negligible value, or
where the cost and time involved in managing an alternative disposal method would
exceed the financial benefit, may be scrapped or destroyed in an environmentally
responsible manner.

In all cases assets should be sold as seen and no warranty should be given or implied.

No asset may be sold, leased, or gifted to a Councillor, staff member, or their close associate
without Council approval and recorded declarations of interest.

Each disposal must be recorded in the Council’'s Asset Register. The record must include the date
of disposal, the method of disposal, the recipient or purchaser (where relevant and subject to
data protection requirements), and the proceeds of sale (if applicable).



The Council shall ensure that insurance records are updated to reflect the disposal of assets. Any
financial implications arising from the disposal, including gains or losses, shall be reported in the
Council’s financial statements in accordance with proper accounting practices.

Open Spaces, Commons & Allotments - Local Government Act 1972 s126(4)

The Council must advertise its intention to dispose in a local newspaper for two consecutive weeks
and consider any objections, in addition to this for Commons and allotments: confirmation must
be sought from the Secretary of state unless the area does not exceed 250 square yards.

Land - Local Government Act 1972, s 127(2) and (5); MHCLG Circular 06/03: LGA 1972: General
Disposal Consent (England) 2003 disposal of land for less than the best consideration that can
reasonably be obtained

If disposing of land for less than it is worth consent must be granted by the secretary of state,
unless by way of tenancy for no longer than 7 years. General consent is given where:

a. The local authority considers that the purpose for which the land is to be disposed is likely to
contribute to the achievement of any one or more of the following objects in respect of the
whole or any part of its area, or of all or any persons resident or present in its areaq;

i. the promotion or improvement of economic well-being;
ii. the promotion orimprovement of social well-being;
ii. the promotion orimprovement of environmental well-being; and

b. The difference between the unrestricted value of the land to be dissolved of and the
consideration for the disposal does not exceed £2,000,000.

Machinery & Vehicles
Must be disposed of in the most appropriate method, this means that it should achieve the
greatest income whilst being sustainable and environmentally responsible.

Electronic Equipment - e.g. Laptop
All data storing devices must be reformatted prior to disposal to erase any data they may contain
and disposed of in accordance with Waste Electrical & Electronic Equipment (WEEE) regulations.

Community Assets - e.g. Lander Monument

Assets that do not have a functional purpose or any intrinsic resale value. Community Assets
should not be disposed of solely due to the financial cost of their upkeep, as they may hold
significant historic, cultural, social, or symbolic value, contributing to civic identity, heritage
preservation, and public wellbeing. However, disposal may be considered where such assets are
demonstrably no longer valued by the community or where alternative stewardship arrangements
can be secured.

The above conditions for any asset type are not exhaustive. When looking to dispose of an asset
consideration should be given to all council objectives and policy as well as any specific rules,
conditions, regulations, or legislation.



