51st ANNUAL TOWN MEETING
WEDNESDAY 12 MARCH 2025 7.00PM LARGE COMMUNITY ROOM, LIBRARY BUILDING,
UNION PLACE, TRURO

PRESENT: Councillors Eathorne-Gibbons, Green, R Nolan, Rabey, Rich, Southcombe,
Mrs Swain (Mayor), Unwin, Wells and Wetherill.

APOLOGIES: Councillors Carlyon, La Borde, Roby, Sealy, Stokes, Sunderhauf and
Webb.

Also in attendance: David Rodda, Town Clerk, Esther Greig, Deputy Town Clerk and
Cheryl Simpson, Committee Clerk

1 WELCOME BY THE RIGHT WORSHIPFUL THE MAYOR OF TRURO ATM/24/1385
(COUNCILLOR MRS C SWAIN)
The Mayor welcomed councillors and residents to the meeting
and announced the fire procedures.

2. DISCLOSURE OR DECLARATIONS OF INTEREST ATM/24/1386
None.

3. MINUTES OF THE 50™ ANNUAL TOWN MEETING HELD ON 18 APRIL ATM/24/1387
2024
It was proposed by Councillor Unwin, seconded by Councillor
Green, and
RESOLVED that the Minutes of the 50" Annual Town Meeting
held on 15 April 2024 were signed as a correct record.

4, TO RAISE AND DISCUSS ANY QUESTIONS ON COUNCIL BUSINESS ATM/24/1388
OR MATTERS WHICH IMPACT THE PARISH OF THE CITY OF TRURO
A councillor asked when the City Council's Municipal Buildings
might reopen for use. The Town Clerk outlined the recent
history of the Municipal Buildings which had been closed for
almost six years due to works to the Hall for Cornwall and
Municipal Clocktower which were now complete. The building
is in the process of being handed back to the City Council and
it is gradually bringing the facilities up to standard so that it
can be used. The aim was to hold the last Full Council meeting
of this Council in the Council Chamber, and it was hoped that
future Council and Committee meetings would also be held
there.

In the meantime, the Town Hall was being let to the Hall for
Cornwall for use in rehearsals and youth theatre for twelve
months. It was noted that an increase in staffing numbers
meant that currently office staff could no longer be
accommodated in the Municipal Buildings. He added that
there was a need to fully understand the condition of the
building, and this might involve future works and other funding
sources. Rooms continued to be available for letting in the
Library Building.
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AGENDA ITEMS

a. Car park Consultation

The Town Clerk reported that in order to control parking on its
land a traffic regulation order need to be in place. The
proposed order covered carparks at Boscawen Park, Hendra
Skate Park, the rear of the Library and underneath the viaduct
at Victoria Gardens. Cornwall Council would be the enforcing
authority.

Two public consultation events had taken place at Boscawen
Park and the deadline for comments was Monday 17 March.
The aim was that genuine park users would enjoy four hours
free parking after which they would have to pay. To date,
written submissions had been received in relation to the
proposals at Boscawen Park only. The aim at Boscawen Park
was to deter commuters parking in the car pack restricting
spaces for park users. It was also intended to deter overnight
parking by campervans.

The results of the consultation would be reported to the 31
March Council meeting, and if there were no changes the
fraffic order would be made and published.

b. Enchanted Trail

The Town Clerk explained that the installation of the
enchanted trail predated the Covid pandemic and Mr John
Rowe had spent a lot of fime creating and maintaining the
fairy door installation. The frail was very popular with walkers
and particularly families with children and this had been
echoed in recent correspondence received by the Council.
However, as reported to the last Parks and Amenities
Committee meeting, the installation had been subject to a
number of vandalism incidents, and this emphasised the on-
going risks to the Council in relation to its responsibility as
londowner.

The Parks and Amenities Officer would be meeting Mr Rowe
develop a memorandum of understanding setting out key
Council expectations including such matters as improving
access and conftrolling plastic pollution.

c. Town Deal Projects Update

The Town Clerk outlined the history to the Towns Deal Projects
explaining that 100 towns in England had been granted £25
million each, including Truro, Camborne, Penzance and St
Ilves. A number of projects had been developed and
eventually selected by Central Government. These were the

Lemon Quay project, removal of the old Compton Castle ship,
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New Life for City Buildings, Boscawen Park Sports Hub, Truro
Methodist Church and Cornwall Museum and Art Gallery.

The Lemon Quay project (led by Cornwall Council) involved
the installation of new planting areas and lighting in two
phases: April to June on the top half of the Quay and October
to November on the bottom half. The Compton Castle would
be removed during this year and work to improve the
underpass would take place next year. There would be new
electricity connections. Cornwall Council was the landowner,
and the City Council was the licence holder.

An external consultant was also working with the City Council
to develop a new strategy to encourage more and new
events to the Quay. Public consultation would also take place
at Famers' Markets to help inform the new strategy which
would be reported back to Council.

The Boscawen Park Sports Hub project covered four elements:
firstly, dredging of the Duck Pond (Swan Pool). Secondly, works
to the riverbank which was being eroded. These works were not
expected to take place in the short term and in that event the
allocated funds would be invested to pay for future works.
Thirdly, works to improve drainage to the sport pitches
(excluding the playpark) to improve their playability. A 3G pitch
no longer featured in this project. Fourthly, a new sports facility
building on the site of the old nursery. Planning permission had
already been granted and quotations from prospective
contractors were coming in. Work was expected to start in June
and be complete by the end of May 2026, Demolition work to
clear the site had already taken place. A new boules piste
would also be created. The café, tennis courts and riverside
walk would be unaffected by these works.

The New Life for City Buildings project had two elements. The
objective of the NLCB Board was to refurbish or renovate
spaces above shops for residential use mainly (but not shop
fitting). The aim was to regenerate empty space thus
increasing the night-time economy. One approved project in
New Bridge Street was expected to complete by May.
Another project had been approved for bringing a redundant
building back into use and this would be publicised after the
local government elections in May. Two more applications
had been received and were in the process of being
appraised before they were considered by the Regenco
Board meeting later on in March. Ten expressions of interest
remained in the pipeline. At this stage it was expected that
the project budget should be fully deployed.

The other aspect of this project was the ability for Regenco to
buy suitable properties for renovation to residential properties
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for onwards sale or rent, with the money raised reinvested
back into the project.

An elector commented that parking for residents in Truro was
expensive or impossible in some cases and highlighted his
experience living in Germany where parking in residential
areas was just for residents making for more attractive
residential areas. Perhaps this was a concept which Cornwall
Council could consider. The Town Clerk commented that Truro
was the only town in Truro which did not have free parking
after 4om and representations continued to be made to
Cornwall Council by the City Council and Truro BID. He noted
that whilst Cornwall Council (the fransport authority) was
leading on work to develop a Truro transport strategy Truro
should have its own strategy.

Finally, the Town Clerk spoke about the Truro Loops project
which planned a liffing bridge across the river from Newham
to Boscawen Park to enable pedestrian access, whilst keeping
the river navigable to vessels. A planning application was
currently being considered by the Planning Authority, Cornwall
Council. Initially, the Environment Agency had concerns about
potential habitat loss and the City Council had objected on
road safety grounds. Since then, a new plan had been
designed by Cormac including some junction redesign works
and some environment mitigation works.

The application was expected to be considered by Cornwall
Council’s planning committee. It was acknowledged that
whilst the Harbour authority could dredge navigation channels
to keep them open the mudflats in the Truro River basin were
an SSSI and very important for wildlife.

REPORTS

The following reports were noted. The Town Clerk noted that
the Council's annual report was in the process of preparation
and he would be adding Councillors’ attendance information
and a facilities management report.

The Mayor

Chairman of the Planning and Licensing Committee
Chairman of the Parks and Amenities Committee
Chairman of the Finance and General Purposes
Committee

Chairman of Staffing Committee

Parks and Amenities Officer

Community Development Officer and Assistant

Visit Truro Manager

Visitor Information Centre Manager

Truro Community Library Manager

Events Officer

Café in the Park Manager
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The meeting closed at 7.40 pm.
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